Palmdale HSR SAP Project Schedule
Community Visioning Workshop Q  Establish technical working group (TWG) @

C 2015 2016 2017 )

Project Management and
TASK 1 @ Project organization

Public Outreach and Stakeholder Education
TASK 2 @ and Engagement - Outreach Strategy

i Defining the HSR
TASK3 (_? Station Area Vision

_~. Multi-Modal Connectivity, Station Access, Parking
TASK4 = Analysis, and Land Use Overlay Assessment

Economic, Real Estate, Fiscal,
TASK 5 W@ and Financial Planning

=n Regulatory Update, Environmental
TASK 6 Review, and Implementation Plan




