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PALMDALE
a place to call home

JAMES C. LEDFORD, JR.
Mayor July 18, 2012

STFVEN D. HOFBAVER
Mayor Pro Thn Honorable Mayor, Council Members, Members of the Successor Agency to the

LAUKA BEUENCOURT Community Redevelopment Agency of the City of Palrndale, and Residents of Palmdale:
Councilmember Attached is the FY 20 12-13 Budget that includes appropriations for the City of Palnidale,

M!KF DISPENZA Successor Agency to the Community Redevelopment Agency, Palnidale Civic Authority,
Councilmembgr Palnidale Housing Authority, Palmdale Airport Authority and the Industrial Development

Authority.
TOM LACKEY
Councümernber One of the most significant ongoing challenges that the City faces has been mitigating the

effects of nsing costs against the lower level of ongoing revenues. Throughout the
economic downturn, the City has reduced personnel and operating costs to bridge the gap

38300 Sierra Flighway between revenues and expenditures. For the current budget year, General Fund
expenditures are down S598,390, even with an anticipated increase in the L.A. County

Palmdale, CA 9355O4798 Sheriff's contract of $693,020 and increases of SI ,405,850 of general fund expenditures as
the result of State Legislature s elimination of the redevelopment agencies. Despite these
efforts, the revenue declines have been severe and the City has had to draw on reserves to

Tel: 661/267-5100 balance the budget for the past several years.

The U.S. economy is slowly emerging from the longest and deepest economic downturn
Fax: 661/2675122 since the 1930s. The City's General Fund revenues have been severely impacted and the

sharp declines that we have seen over the past 4 years are projected to begin leveling off
TDI): 661/2675167 during FY 2012-13. Because we anticipate overall revenues will remain relatively flat for

the foreseeable future, personnel and operating costs, which are currently increasing at a
faster rate than our revenues, will need to be continually monitored and assessed for
potential savings. As such, the City's budget focuses on providing core services with no
new programs or program expansions and no additions to General Fund staffing. The FY
2012-13 Budget addresses the major goals and priorities identified by the City Council
through the strategic planning process, while maintaining a 9.62% General Fund reserve.

BUDGET OVERVIEW

The budget is the formal document that provides the spending authority for the City's
programs/projects during the next 12 months. By adopting the budget, the City Council
formalizes our priorities and goals and provides the public with a clear picture of the
services the City will provide. The City receives revenue from a wide variety of sources.
Use of these funds is often restricted. To ensure that the revenue is spent properly,
separate accounting funds are established to record the revenue and expenditures.

AuxiliaiyaidsprnvidedJbr The recommended budget for FY 2012-13 is comprised of all City finds, including the
General Fund, special revenue funds, and the legally separate Successor Agency to the
Community Redevelopment Agency, Housing Authority and Palrndale Civic Authority

communication aaessththty
funds. Each fund accounts for distinct and uniquely funded operations.

upon 72 hours' not Ice and request.

www.cityofpalmdale.org
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The recommended budget includes total combined expenditures of $149.1 million, with $128.3 million 
budgeted for operations and $20.8 million budgeted for capital projects.  This information is summarized 
in the table below by fund type. 
 

The General Fund is the primary and largest individual fund in the City and is used to account for 
revenues not specifically levied or collected for the City’s other separately distinct funds. City operations 
such as public safety, library, recreation, parks, development, and administrative services are provided 
from the General Fund.  For FY 2012-13, the recommended General Fund operating budget totals $64.4 
million. 
 

Summary of Fiscal Year 2012-13 Recommended Budget by Fund Type 
 

 

Special revenue funds account for restricted revenues and have a recommended operating budget of $20.6 
million and a capital budget of $20.2 million. 
 

The Successor Agency to the Community Redevelopment Agency, Housing Authority, and Palmdale 
Civic Authority make up the remaining $43.3 million in the total combined recommended operating 
budget and $0.3 million in the total combined recommended capital budget.  Each of these separate legal 
entities were created for a distinct purpose:  the Successor Agency to the Community Redevelopment 
Agency to pay, perform and enforce the enforceable obligations of the former redevelopment agency and 
winding down the affairs of the former redevelopment agency, the Housing Authority to work with 
mobile home parks and affordable housing efforts located in the City, and the Palmdale Civic Authority 
to finance various projects of the City and the Successor Agency to the Community Redevelopment 
Agency. 
 

The total combined recommended budget for FY 2012-13 reflects a 9.8% decrease compared to the 2011-
12 adopted budget and a 7.6% decrease compared to the 2011-12 revised budget.  The decrease is 
attributed to the following items: 
 

Decrease in Expenditures (in millions) 
Fiscal Year 2012-13 Compared to Fiscal Year 2011-12 Revised & Adopted 

 
Type of Expenditure  From 2011-12 Revised Budget  From 2011-12Adopted Budget 

General Fund  $0.60  Decrease  $  2.06  Increase 
Library Program  0.17  Decrease  0.16  Decrease 
Capital Improvement Projects  9.74  Decrease  0.32  Decrease 
Additional Maintenance Districts  0.07  Increase  1.19  Increase 
CRA Capital Project Funds  1.10  Decrease  1.66  Decrease 
CRA Debt Service Funds  11.49  Increase  9.19  Decrease 
Housing Development Fund  6.01  Decrease  5.43  Decrease 
CDBG Fund  1.27  Decrease            0.05  Decrease 
Federal Programs  2.88  Decrease            0.32  Decrease 
Self Insurance Funds  0.08  Increase           0.04  Increase 
Net Miscellaneous Funds  2.17  Decrease  2.35  Decrease 
Net Decrease  $12.30  Decrease  $16.19  Decrease 

 

 

 Operating 
Budget 

Capital 
Program 

 
Total 

Percentage 
of Total 

General Fund  $  64,421,660 $        285,000  $ 64,706,660     43.4% 

Special Revenue Fund     20,559,310      20,239,230     40,798,540     27.4% 

Successor Agency Fund     34,091,410                  -     34,091,410     22.9% 

Housing Authority Fund       2,861,390                  -       2,861,390       1.9% 

Palmdale Civic Authority       6,355,480           283,770       6,639,250       4.4% 

  Total $128,289,250 $   20,808,000 $149,097,250 100.00% 
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ECONOMIC OUTLOOK 
 

The principal factors that continue to impact Palmdale’s finances include the lingering effects of the 
recent economic recession on the City’s resources and the State of California’s ongoing practice of 
plugging its structural budget deficits through seizure or diversion of local revenues. 
 

While California’s economic performance is expected to improve slightly in 2012, the state will continue 
to perform somewhat below the national average.  National unemployment has declined to 8.2% from 
9.0% a year ago, while California’s unemployment rate has fallen to 10.8% from 11.9%.  Compared to 
other states however, California has a high unemployment rate and a correspondingly very weak job 
market. Currently, only Rhode Island and Nevada have unemployment rates higher than California’s.  
With job creation slowing and these rates remaining seriously elevated, a significant recovery in the job 
market is not expected until late 2014 or early 2015. 
 

Experience from past recessions indicates that unless the pace of economic growth ranges from 4% to 8% 
during the first two to three years of recovery, which in turn speeds up the re-entry of the unemployed to 
the workplace, it will be several years before we return to a typical pre-recession growth path of near 3% 
and an unemployment rate consistent with full employment – defined as 5.5%.  In addition, local 
governments traditionally recover one to three years after the general economy rebounds.  In recent days 
and months, a number of government and private forecasters have reduced their forecasts for U.S. 
economic growth and have attributed this anticipated decline to, among other factors, the large spending 
cuts and tax increases scheduled to take effect in the new year, the possible effect on global debt markets 
that would result from a delay in raising the debt ceiling due to the November elections, the lingering 
foreclosure activity and declining home values, weak growth in real disposable income and constrained 
spending by federal, state, and local governments.   On July 3, 2012, the International Monetary Fund, a 
global financial institution headquartered in Washington, DC, cut its U.S. 2012 and 2013 growth forecasts 
to 2% this year and 2.3% next year, while the Federal Reserve just last month lowered its estimate of 
2012 growth to a range of 1.9% to 2.4%. 
 

As in past years, the State is continuing its practice of seizing local revenues in an attempt to fix the 
continuing State budget deficit.  During FY 2009-10 and FY 2010-11, the State raided redevelopment 
funds and Palmdale’s Redevelopment Agency (RDA) was forced to pay $11.6 million in May 2010, with 
another payment of $2.4 million due by May 2011.  This shift in RDA funds was not a loan – it was a 
direct take by the State of California. 
 
This year, the State Legislature adopted ABX1 26, the Dissolution Act, which was found constitutional 
by the State Supreme Court and resulted in the elimination of all redevelopment agencies statewide 
effective January 31, 2012.  Pursuant to ABX1 26, the ongoing commitments of the prior RDA that are 
deemed “enforceable obligations” will continue to be funded by a portion of the property tax increment 
previously allocated to the RDA.  The elimination of the RDA has resulted in operating impacts to the 
General Fund of approximately $1.9 million in FY 2011-12 and $3.3 million in FY 2012-13 as some staff 
costs, administrative expenses, and other overhead and allocated services were not approved as 
enforceable obligations. 
  
Moving forward, an even larger problem still needing resolution involves the accumulation of a $7.4 
million deficit in the RDA Successor Agency debt service funds that, absent this new legislation, would 
have been covered by receipt of the RDA’s full allocation of tax increment for the year, as well as the 
return of a $2.2 million property taxpayer refund due to some parcel splits on the Hospital property.  The 
General Fund, with FY 2012-13 reserves of approximately $6.1 million, does not have the ability to 
absorb this $7.4 million deficit, but is nonetheless at risk due to the Sales Tax pledge associated with the 
Successor Agency bonds.  As a result, additional expenditure reductions and other actions will be 
necessary prior to budget adoption in order to maintain a fund balance reserve as opposed to a $1.3 
million deficit in the General Fund.  Staff is actively working on strategies to address this issue. 
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Status of General Fund Revenues, Expenditures, and Fund Balance Reserves 
 

The clearest evidence of the recession’s impact is in the City’s General Fund ongoing tax revenue 
sources.  General fund tax revenues peaked at $60.1 million in FY 2006-07 and are expected to bottom 
out in FY 2012-13 at approximately $43.5 million, representing the same level of ongoing General Fund 
revenue received in FY 2003-04.  The change from the highest to the lowest point is a decline of almost 
$16.6 million or 27.6% in General Fund revenue. 
 

Beginning in FY 2007-08 and continuing through FY 2012-13, the City has taken significant measures in 
implementing revenue enhancements and reducing costs to address the recessionary impacts to our 
revenues.  Revenue enhancements have included a voter approved hotel tax increase, administration fees 
for internal services to special funding sources, and fee increases to provide a more appropriate level of 
cost recovery on City services and programs. 
 

In an ongoing effort to reduce expenditures, the City has reduced its workforce from a peak of 355 full-
time employees in FY 2007-08 to 193 authorized in the FY 2012-13 budget.  This is a reduction of 162 
full-time employees representing a 45.6% decline in our workforce.  This substantial reduction in our 
workforce has resulted in adjustments to the organizational structure, including the elimination of layers 
of management.  The resulting structure addresses the changes in volume and focus of employee 
workloads without jeopardizing service levels to our citizens. 
 

Other substantial expenditure decreases have included employee benefit reductions, suspending non-
essential programs, delaying capital projects, reallocating costs to special funding sources, and curtailing 
department expenditures for operations and contractual services.  Despite the ongoing reductions being 
made throughout the organization, the City still has a gap between expenditures and available revenues 
that will be bridged through the use of reserves.  The following table provides a history of the actual and 
estimated use of reserves since the economic downturn began in FY 2007-08. 

 

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 
General Fund Reserves $31,454,885  $29,005,677 $23,420,706 $18,761,870 $20,516,100  $12,806,130  
Use of Reserves   (2,449,208)   (5,584,971)   (4,658,836)     1,754,230    (7,709,970)    (6,606,300)
Ending Total Reserves $29,005,677 $23,420,706 $18,761,870 $20,516,100  $12,806,130  $  6,199,830 

 

It is estimated that reserves will go from $31.5 million on June 30, 2007 to $6.2 million on June 30, 2013.  
The FY 2012-13 budget draws on reserves by $6.6 million resulting in an estimated $6.2 million 
remaining in reserves as of June 30, 2013.  Additional work to create a more sustainable budget picture is 
underway and it is hoped that in FY2013-14 and beyond that the City can further slow the use of reserves 
and actually begin to rebuild fund balance and to make needed investments in long term capital and 
infrastructure needs.   
 

It is City policy to maintain a minimum general fund reserve of 10 percent of operating expenditures.  
This reserve policy protects the general fund, the main source of revenue for City operations, by 
providing a cushion for temporary revenue short falls or unpredictable one-time expenditures.  As 
discussed, the City will again use a portion of this reserve as intended to mitigate the dramatic reduction 
in revenue in order to continue providing necessary service levels for our citizens.  The FY 2012-13 
budget projects a year-end fund balance reserve of $6,199,830, which is 9.62 percent of operating 
expenditures. 
 

The proposed FY 2012-13 Budget establishes a spending plan that apportions available financial 
resources strategically, while ensuring both the short-term and long-term financial sustainability of the 
City.  The proposed budget continues to fund services and programs implementing the top six (6) 
priorities identified under the Strategic Plan: Youth Engagement, Public Safety, Water, Transportation, 
Economic Development/Job Creation, and Housing. 
 

The Strategic Plan was adopted in 2008 following considerable public outreach and community input.  
Although many of the actions and efforts initially adopted in the plan have been implemented or 
completed, the priorities established through that strategic planning effort continue to influence the 
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funding priorities reflected in this budget.  In addition, since we are nearing the end of the 5-year strategic 
plan, it will be important to revisit the goals and objectives in the coming months in order to chart a clear 
path for the City operation in the next 5 years. 
 

The proposed FY 2012-13 Budget establishes a spending plan that apportions available financial 
resources strategically, while ensuring both the short-term and long-term financial sustainability of the 
City.  The proposed budget continues to fund services and programs implementing the top six (6) 
priorities identified under the Strategic Plan: Youth Engagement, Public Safety, Water, Transportation, 
Economic Development/Job Creation, and Housing.    
 

I. YOUTH ENGAGEMENT AND PUBLIC SAFETY  
 

Public Safety continues to be the highest priority for the City.   This is reflected in the investment of 
35.34% of the General Fund budget to public safety efforts.  
 

For the past 20 years, Partners Against Crime has been the city’s guiding philosophy in our policing 
approach.  City, law enforcement, and residents – working together – is the strongest tool we have in 
creating and maintaining a safe community.   
 

Palmdale residents have enjoyed several years of declining crime, with reported Part I crimes dropping 
27.15% from 2006 to 2011.  For 2011, the crime rate was at 266.91 crimes per 10,000 residents.  
However, staff anticipates that there may be a slight up tick in the crime rate for 2012.  This is due in part, 
to the Antelope Valley being the largest recipient of parolees released from State incarceration due to 
prison overcrowding.  In the Palmdale Sheriff’s Station area, there have been 253 inmates released to the 
county for an intermediate supervision program formerly handled by state parole since November 2011.  
This has had impact on burglaries and other property crimes in the City.  The Sheriff’s Department will 
continue to implement strategies to focus on suppressing these types of crimes.  The FY 2012-13 budget 
contains minor reductions in our staffing to patrol, traffic, and special teams, but maintains a strong 
commitment to public safety in the community. 
 

Provide quality law enforcement services  
The City of Palmdale has the second largest Sheriff’s contract of the 44 cities that contract with the Los 
Angeles County Sheriff’s Department for services.  
 

In 2011, deputies made 10,138 arrests.  From the patrol deputy on the street, to the many specialized 
details such as the Partners Against Crime and Career Criminal Apprehension teams, Community 
Deputies, Narcotics and Gang units – everyone works towards the same goal of reducing crime in the 
community.  The City will maintain high level of support toward these efforts in the current fiscal year. 
 

Safety on our roadways is another priority of the Palmdale Sheriff’s Station. In 2011 traffic deputies 
issued 12,303 hazardous citations and 2,398 non-hazardous citations.  Injury and non-injury collisions 
were up with 634 injury collisions compared to 507 in 2010 and 1,132 non-injury collisions compared to 
1,151 the year before.  Palmdale Deputies also made 397 DUI arrests and had a DUI index of 12.8, well 
above the state recommendation of 10.1.  In 2012, the City received a grant from the State of California 
office of traffic safety to enhance the City’s DUI enforcement efforts.  The City will continue to fund a 
high level of traffic enforcement to preserve the safety of our streets.   
 

Engage community partners in crime prevention strategies  
The City’s crime prevention unit is on the forefront in engaging the community in the City’s public safety 
efforts.  Crime prevention staff meets with community members on a daily basis to solve problems and 
address concerns and conditions impacting neighborhoods.   Paired with Community Deputies, the Crime 
Prevention Officers work to develop long-term community partnerships and establish trusting 
relationships between residents and law enforcement that will inspire the confidence to report suspicious 
behavior and crime.  This relationship keeps residents actively engaged in working to keep their 
community free from crime and blight.  The City currently has 420 active Neighborhood Watch groups 
citywide.  On a nightly basis, crime prevention staff and Deputies are out meeting and educating residents 
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in their neighborhoods, teaching them how to report crime and giving them strategies to avoid being a 
victim of crime.    Staff also engages the business community in similar fashion and in conjunction with 
the Parks and Recreation department launched a Park Watch program in all city parks.   
 

In FY 2012-13, staff will continue to engage the community through these programs and other outreach 
activities, such as tri-annual block captain forums and community-wide Neighborhood Watch orientation 
meetings, Staff will continue to conduct community education seminars on fraud prevention, identity 
theft, burglary prevention, personal safety, senior safety, emergency preparedness and our 8-hour 
Landlord Training Class. 
 

Ensure the City’s readiness for disasters  
The City realizes that the potential for disasters is not an ‘if’ scenario but ‘when.’  The Antelope Valley 
area is vulnerable to many natural disasters such as earthquakes, fires, and floods and it is imperative that 
we maintain a state of readiness to prepare for, respond to, and recover from any type of incident that 
comes our way.    
 

In June, the City Council adopted an updated all-hazards emergency operation plan that will serve as the 
roadmap for the City’s response and recovery efforts.  Earlier this year, the City entered into an 
agreement with the American Red Cross to allow them the use of City facilities for shelter and other 
disaster related operations.  Annually, the Public Safety staff conducts an emergency preparedness 
workshop for area residents to help them increase their family’s preparedness.  The City will continue to 
engage in planning and training activities with other public safety and community organizations as well as 
for emergency responders on City staff. 
 

Engage community in graffiti eradicating efforts  
Eradication of graffiti will remain a priority in the coming year.  Rapid removal of graffiti is essential to 
maintaining a sense of neighborhood safety and personal security.  Graffiti remaining on walls gives the 
impression of gang activity and if left unchecked, makes the entire City look blighted and makes residents 
fearful.  Addressing the problem of graffiti is a joint effort by staff in Maintenance, Public Safety, 
Community Preservation, City Attorney’s office, the Sheriff’s Department and the community, and we 
will continue our commitment to address this problem.  Annually, City maintenance crews remove over 
500,000 square feet of graffiti.  The City funds a dedicated detective to investigate graffiti vandalism 
cases.  On average, 100 criminal graffiti cases are filed each year and the City’s investigator has a 100% 
conviction rate on all cases presented for prosecution.   Public Safety staff will continue to pursue 
restitution for damage done to city property and will continue to be aggressive in identifying and bringing 
to justice graffiti vandals.   Staff’s efforts are augmented by community support through the Adopt-a-Wall 
program and through volunteer participation in the City’s annual Community Graffiti Clean Up days. 
 

Engage youth  
Overwhelmingly, youth engagement was the top priority identified in the City’s five-year strategic plan.  
It is essential for youth to have opportunities to participate in positive activities and programs that enrich 
them educationally, emotionally, and physically. 
 

According to the National Recreation and Parks Association, parks and recreation programs contribute to 
the reduction of juvenile delinquency, increase civic responsibility and participation and contribute to 
increasing positive and reducing negative behaviors.  On school days the peak time for teens to become 
involved in illegal activity is between 3:00-7:00 p.m.  There are a variety of recreation programs and 
facilities youth can take advantage of after-school.  Offering recreation opportunities, as an alternative to 
negative behavior is a continued priority. 
 

Collaborate with stakeholders to assess and build capacity for youth programs  
The economic challenges of the past few years have forced the City to scale back its program offerings, as 
well as to develop new partnerships to meet the needs of our youth.  This past year saw the origination of 
the Youth Master Plan Project Group, an eight-member committee of residents and professionals who are 
assisting with the development of the Youth Master Plan process.  The group is working with various 
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community resources to assess the current state of our youth community, identify our strengths and assist 
in developing strategies for the future.  This year the group will host the final community meetings and 
begin the process of compiling the community’s feedback. 
 

We will continue to develop new and strengthen existing partnerships with community organizations, 
churches, and school districts in an effort to offer a diverse variety of opportunities to youth and families.  
Examples of these partnerships include community groups providing tutoring and recreational activities at 
the Neighborhood Houses, Youth Build involvement in the Neighborhood Stabilization program, and 
collaboration with schools to enhance opportunities for youth engagement.  These collaborations allow 
the City and these organizations to maximize the impact of diminishing resources. 
 

Provide employment training and job opportunities to eligible youth  
Palmdale Department of Parks and Recreation remains one of the largest employers of youth in the 
Antelope Valley.  In the off-season, approximately 170 part-time seasonal positions are filled and in the 
summer months, this number increases by over a 140 seasonal part-time positions.   
 

Work experience with the City of Palmdale continues to be highly sought after, with more than 380 
applications being received for summer positions.  Recreation positions are customer service-based and 
offer job experience that is transferable to future employment. 
 

The Public Safety and Community Relations Department will continue to provide the Youth Job 
Academy three times in this fiscal year to help the young people of our community be prepared to enter 
the workforce.  Additionally, the City continues to partner with the Antelope Valley Union High School 
District to facilitate internships for students within City departments.  This year, we will also focus on 
expanding prospects within the overall community for service learning opportunities by mentoring local 
organizations and assisting them in identifying possible placements within their organization.   
 

Continue to provide recreational programs for youth  
The Department of Parks and Recreation continues to work closely with a variety of youth organizations 
to facilitate park access and support within existing resources.  The Boys and Girls Club of the Antelope 
Valley has continued to have access to City’s Hammack Activity Center to provide services to local youth 
and the City is pleased to support their efforts.  
 

After a routine audit by the IRS of several cities in California, the City of Palmdale temporarily 
suspended its contract program for those instructors that were not incorporated businesses.  IRS findings 
were later overturned; therefore, our contract class programs will be reinstated over the next six months.  
We expect to begin advertising new classes in the winter/spring issue of the Palmdale Magazine due out 
in late December. 
 

Parks and recreation will continue to offer a variety of structured recreation and other programs for youth 
to include aquatics, athletics, visual and performing arts, early childhood education, after-school and day 
camp programs.  Parks and recreation also coordinates health, fitness and enrichment programs for youth 
with contracted organizations such as Young Champions, Kids Love Soccer and Tennis. 
 

The City of Palmdale continues to support the recreation and leisure interests of our youth by providing 
access to structured programs, community events, trails, more than 333 developed park acres, specialty 
use facilities such as a water park, community pools, recreation centers, and a softball complex.    
 

The Public Safety and Community Relations Department augments the programs provided by parks and 
recreation by facilitating the Next Generation Youth Council youth video contest, “Celebrate Youth” 
summit, and coordinating community service days such as the annual Global Youth Service Day.  Staff 
additionally coordinates programs from the City’s neighborhood houses to support youth such as tutoring, 
homework help, arts and crafts, and other activities.   
 

This budget also acknowledges implementation of youth engagement priorities through the funding of 
youth-related programming at the Palmdale Playhouse, including a variety of classes such as theater, 
dance and orchestra classes geared towards different age groups for a safe, fun, and affordable 
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education in the arts.  Palmdale Library programs for youth include ‘Homework Help’ an online tutoring 
program and ‘Mango Languages’ a program to assist the user in learning a new language.  Use of 
‘Homework Help’ by youth surged significantly, and the City expanded this service for youth by adding 
additional features such as assistance with foreign languages, resume critique and exam preparation.  
 

Collaborate with Stakeholders to encourage youth engagement  
The Department of Parks and Recreation is working with High Desert Runners to repair the Pelona Vista 
Park running trail that was damaged by a flash flood storm on September 10, 2011. The course is widely 
used by local high schools during their cross-country season and by groups such as the High Desert 
Runners for their annual Antelope Valley Summer Cross Country Series.  The City graded portions of the 
trail and assisted in engineering services and drilling holes for the fencing, while the High Desert Runners 
club paid for the fencing of undeveloped areas of the course as a safety measure 
 

II. INFRASTRUCTURE  
 

The Strategic Plan also identified water conservation and delivery, and transportation enhancements as 
high priorities.  The implementation of these priorities is evident in the Capital Improvement section of 
the Budget. 
 

Recognizing the state budget crises and economic challenges that face the nation as a whole, the City is 
working diligently to implement infrastructure improvements using a variety of grants and restricted 
funding sources.  The proposed budget reflects the extraordinary efforts of the City to provide the services 
and amenities identified as a priority by the community through the strategic planning process, while 
remaining fiscally responsible to all of its stakeholders.  The City’s efforts are highlighted by the 
following projects: 
 

Amargosa Creek Aquifer Recharge Project 
The project directly addresses several of the water conservation and water banking priorities identified in 
the Strategic Plan.  Beyond capturing water supplies from the California State Water Project (aqueduct) 
and storm flows by allowing the water to percolate into the Antelope Valley aquifer, it will also provide a 
precedent-setting creek-side nature park for use by residents. After demonstrating project feasibility and 
identifying project funding the project now enters the design phase.  
 

Street Resurfacing Program 
This annual Program implements the City’s commitment to sound pavement management by resurfacing 
roadway infrastructure based upon consultant recommendations in the City’s Pavement Management 
Survey and maintenance field inspections. Resurfacing by asphalt overlay is utilized for those streets in 
need of immediate attention. Slurry sealing streets in advance of significant distress is employed where 
possible to reduce future costs and the need for more expensive overlay.  
 

Rancho Vista Boulevard /10th Street East Intersection (Phase 1 of Grade Separation) 
As directly identified in the Transportation portion of the Strategic Plan, Phase 1 includes a traffic signal 
and intersection upgrade of 10th Street East and Rancho Vista Boulevard.  The project will allow better 
traffic movement and will reduce idle times at these intersections. This preliminary phase prepares the 
way for the grade separation of the intersection of Sierra Highway, Southern Pacific Rail Road, 
Metrolink, High Speed Rail and Rancho Vista Boulevard.  
 

Avenue R/10th Street East Intersection Improvements 
Approximately 90% of this project is funded through a Federal Highway Safety Improvement Project 
(HISP) grant. At completion this project will enhance the safety at this busy intersection. Improvements 
include new traffic signal, turn pockets, utility relocations and minor drainage improvements.   
 

Public Works Maintenance Yard Upgrade 
The Public Works Department has been working on a Maintenance Center Master Plan Facility document 
for the last several years.  A Conditional Use Permit (CUP 11-004) was approved by the Planning 
Department in June 2011 to allow for construction of a 57,020 square foot phased expansion to the City 
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of Palmdale Department of Public Works Central Maintenance Yard, located at 39110 3rd Street East.   
 

The intended Phase 1 of the design build project was to include the following: an approximately 20,000 
square foot steel warehouse building; a 6,300 square foot Administration Building; removal of two 
existing modular buildings; underground utilities including fire line with three hydrants; electrical and 
fiber line; minimal site improvements; and removal of cargo containers to be in compliance with the City 
of Palmdale’s Zoning Ordinance. This project will satisfy a vital need for housing the maintenance staff 
and maintenance equipment including the expanding Utilities Division for many years. 
 

In addition to the water and transportation enhancements described above, several park improvement 
projects are also funded in this year’s budget.  These park improvements will assist in fulfilling the 
priorities described for youth engagement. 
 

DryTown Waterpark New Slide 
The project was directly identified in the Recreation section of the Strategic Plan.  Funded by the Park 
Development Fund, the exciting new four-lane “octopus” slide will ensure that DryTown remains a fun 
and exciting destination. This construction also enhances and expands the concession capabilities at the 
Waterpark.   
 

Yellen Park Frontage Improvements and Park Development 
The project will provide a 24.3-acre multi-purpose park and drainage basin.  Future park amenities will 
include a soccer field, softball field, tennis courts, playground, activity building, and restrooms. 
 

III. ECONOMIC DEVELOPMENT, JOB CREATION AND HOUSING 
 

The Strategic Plan reflects the concerns the community of Palmdale has with respect to a number of 
economic development, job creation and housing development actions. This FY 2012-13 budget 
continues to fund efforts to attract jobs, and develop and diversify our local economy.  
 

The City’s primary revenue source for funding these activities was our Community Redevelopment 
Agency; however, this was eliminated by the State of California in a desperate attempt to divert local 
money to Sacramento.  In one fell swoop, the City lost its most effective and flexible tool for reinvesting 
in the community and providing assistance in creating new jobs, affordable housing and new amenities 
for its residents.   
 

This budget continues to provide for meeting some of the goals as outlined in the Strategic plan as well as 
provide funding for the City to work through the mandated process to recapture a portion of the money 
we were scheduled to receive from the former redevelopment project areas.   
 

Redevelopment and Job Creation  
Fiscal Year 2011-12 saw the opening of Yard House and G by Guess at the Antelope Valley Mall.  Jamba 
Juice also opened a second store on the east side of the community in the Target Center at 47th Street East 
and Avenue R.  Additionally, there have been other retail outlets opening on the east side of the 
community, bringing additional amenities to those residents.  
 

In addition to the much-anticipated Palmdale Regional Medical Center, several new medical office 
buildings have been built, bringing new opportunities for doctors and their office staff to locate adjacent 
to the state-of-the-art medical facility. 
 

In FY 2011-12, staff of the former Community Redevelopment Agency continued to explore different 
opportunities to finance the construction of the Conference Center.  This will bolster the City’s efforts to 
attract additional tourism and hotel revenues to Palmdale by having a state-of-the-art conference 
capabilities and new hotels immediately adjacent to it. 
 

Staff continues to work with the County of Los Angeles and the City of Lancaster to convince the State of 
California to allow us to offer Enterprise Zone benefits to all businesses located within bounds of the 
Enterprise Zone within all three jurisdictions.  The Zone expired in early 2012 but the State Department 
of Finance has yet to issue any new guidelines for the application process to allow us to work 
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cooperatively to reestablish the Enterprise Zone on our area.  
 

Palmdale Hybrid Power Project 
In FY 2011-12, the Palmdale Hybrid Power Project (PHPP) made significant progress.  It obtained a 
permit from the California Energy Commission in August 2011 and the United States Environmental 
Protection Agency issued a Prevention of Significant Deterioration permit to the project in October 2011.  
Staff is currently working on securing construction financing and/or a financing partner.  Because this 
project offers unique economic development and community benefits, the City will continue to explore 
the viability of forming a Community Choice Aggregation to provide power to local electricity utility 
customers at below-retail rates.   
 

Workforce Development  
In order to better prepare our workforce and provide employers with ready access to that workforce, the 
City of Palmdale has contracted with Goodwill Southern California to operate the WorkSource Center, 
which provides comprehensive employment, training and educational services to employers and job 
seekers.  The Center brings employers and qualified job applicants together, assists in building a better 
workforce through education and training programs, provides access to skills training for increased 
competitiveness in the job market, provides vocational counseling for persons with disabilities who are 
seeking training and employment, provides access to labor market information, promotes self-sufficiency 
through the Welfare-to-Work program and supports economic development through hiring incentives.   
 

In April 2011, the WorkSource Center moved into the newly renovated former Youth Library, doubling 
its size and parking.  This move has allowed the Center to expand its offerings and accommodate 
additional patrons as well as to provide a convenient downtown location accessible to its clients.  
 

Affordable Housing 
With the elimination of Redevelopment Agencies in the State of California effective February 1, 2012, 
the City of Palmdale Housing Authority became the Successor Housing Agency to the former 
Community Redevelopment Agency of the City of Palmdale and assumed the responsibilities of all of the 
former Agency’s Affordable Housing assets. The former Housing Division staff assumed their roles under 
the Housing Authority and has continued to move forward with existing projects. 
 

Currently the Housing Authority manages three mobile home parks comprising of 750 individual spaces. 
Proceeds from the mobile home parks are utilized for the preservation and development of affordable 
housing throughout the City. The Housing Authority staff is responsible for the overall operation of the 
mobile home parks and identifies specific capital improvement projects in an effort to maintain the level 
of quality that exists in the mobile home parks today. 
 

Over the past several years the downturn in the economy has had an impact on our local housing market.  
In an effort to counter the adverse financial affects to the local housing market, the Housing Authority 
will take steps to approve and revise certain former programs and move forward with the development of 
new affordable housing. These programs and projects not only help to preserve and create affordable 
housing within our community but also provide the opportunity to create and preserve local jobs. 
 

In FY 2011-12, the former Agency entered into an Owner Participation Agreement with Paving the Way 
Foundation to develop affordable transitional housing for emancipated youth enrolled in the AV Youth 
Build Charter School Program. The Housing Authority has assumed responsibility for this project and is 
currently under construction with a completion date set for June of 2013. When completed, the complex 
will house up to 19 students and will include a community center for local residents to utilize for various 
activities. 
 

The Neighborhood Stabilization Program was also implemented with the purchase of 33 bank-owned 
single-family homes within the City.  These homes, once acquired, are completely rehabilitated and 
presented for sale to the public through local realtors.  As a part of the program, "bridge financing" is 
available to assist very low- and low-income homebuyers with the purchase of their home.  The 
rehabilitation and resale of these units will continue into FY 2012-13.   



The Transit Village project, consisting of 156 apartment units and 122 owner-occupied townhome units,
received financing and has begun construction. The project is located adjacent to the City's Transportation
Center. The apartments and townhomes will be part of a common homeowners association that will offer
after school programs for local children within the general community. This development is the first step
in moving forward with the City's Transit Village Specific Plan. It is anticipated that the apartment units
will be completed in the summer of 2013 and the townhomes will begin construction in the spring of
2013.

In FY 2012-13, the Housing Authority will continue to provide on-going compliance monitoring of the
former Agency programs and assets and process Demand for Pay-Off requests and Assumption
Agreements.

IV. ONGOING SUPPORT OF OPERATIONS

Implementation of the strategic priorities described above requires an administrative and operational
framework. Functions such as Administration, Finance, City Clerk, Maintenance, City Attorney/Risk
Management, Human Resources, Information Services, and Communications contribute to and support
development and delivery of the services and programs set forth in the Strategic Plan. In light of the
financial challenges facing the City, budgeted funds for these activities have been reduced; however, in
order to assure compliance with state and federal laws, provide for mandatory disclosure and reporting
requirements, and see to the day-to-day needs of the communities, these functions cannot be eliminated.

CONCLUSION

While the City of Palmdale has continued to be affected by declining revenues and the weak economy,
due to a series of cost cutting measures included in the FY 2012-13 budget, the City's economic outlook
remains positive and represents another step toward the achievement of a sustainable financial future for
the City. The staff and I remain committed to providing excellent services to Palmdale's 153,708,
residents, and we are confident that this year's budget provides the necessary funding to continue to meet
our goals.

Staff is committed to continuing to develop the Partners for a Better Palmdale program this year and
collaborating with numerous stakeholders to make a positive difference in our community. We know
that engaging our citizens and expanding our volunteer corps will help us to achieve success. We look
forward to working together with our energies focused on making Palmdale the safest, healthiest, and
most vibrant city possible.

incerelyf

David Childs
City Manager

xi
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The above award for Excellence in Operational Budgeting was presented to the City of Palmdale by the 
California Society of Municipal Finance Officers for its fiscal year 2011-12 budget document. 

 
The Government Finance Officers Association of the United States 
and Canada (GFOA) presented an award for Distinguished Budget 
Presentation to the City of Palmdale for its annual budget for the 
fiscal year beginning July 1, 2011. 
 
In order to receive this award, governmental unit must publish a 
budget document that meets program criteria as a policy document, 
as an operations guide, as a financial plan, and as a communications 
device. 
 
The award is valid for a period of one year only.  We believe our 
current budget continues to conform to program requirements, and 
we are submitting it to GFOA to determine its eligibility for another 
award. 
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CITY OF PALMDALE 
NOTICE OF JOINT PUBLIC HEARING 

REGARDING THE ADOPTION OF 
THE BUDGETS FOR THE CITY OF PALMDALE, 

SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY, 
PALMDALE CIVIC AUTHORITY, 

HOUSING AUTHORITY,  
INDUSTRIAL DEVELOPMENT AUTHORITY, and 

PALMDALE AIRPORT AUTHORITY 
FOR THE FISCAL YEAR 2012-13 

 
Notice is hereby given that the City Council of the City of Palmdale, Successor 

Agency to the Community Redevelopment Agency, Palmdale Civic Authority, Housing 
Authority, Industrial Development Authority, and Palmdale Airport Authority propose to 
adopt a budget for the fiscal year beginning July 1, 2012, and ending June 30, 2013.  
Accordingly, a joint public hearing relating to the proposed adoption of a budget for 
Fiscal Year 2012-2013 will be held in the Council Chambers at City Hall, 38300 Sierra 
Highway, Suite B, Palmdale, California, Wednesday, July 18,. 2012 at 7:00 P.M. 
 

A copy of the proposed budget is available for review at the City Library, 700 
East Palmdale Boulevard and the lobby of City Hall, 38300 Sierra Highway, Suite A. 
 

Any person wishing to give testimony at this hearing may appear at that time or 
may submit written testimony.  Any individual who intends to submit written testimony 
should submit such written statement to the following person prior to the date of the 
hearing: 
 

Rebecca J. Smith, City Clerk 
City of Palmdale 
38300 Sierra Highway, Suite C 
Palmdale, California 93550 

 
Rebecca J. Smith, City Clerk and Agency Secretary 
              
 
Publish: July 9, 2012, July 10, 2012, and July 11, 2012 
 



CITY COUNCIL OF
THE CITY OF PALMDALE,

SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF PALMDALE,

PALMDALE CIVIC AUTHORITY,
THE HOUSING AUTHORITY OF

THE CITY OF PALMOALE,
THE INDUSTRIAL DEVELOPMENT AUTHORITY,

AND
PALMDALE AIRPORT AUTHORITY

OF THE CITY OF PALMDALE
COUNTY OF LOS ANGELES, CALIFORNIA

JOINT RESOLUTION NO. CC 2012-073
SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY OF THE

CITY OF PALMDALE RESOLUTION NO. SA 2012-013
PALMDALE CIVIC AUTHORITY RESOLUTION NO. PCA 2012-003

HOUSING AUTHORITY RESOLUTION NO. HA 2012-009
INDUSTRIAL DEVELOPMENT AUTHORITY

RESOLUTION NO. IDA 2012-002
PALMOALE AIRPORT AUTHORITY RESOLUTION NO. PAA 2012-002

A JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALMDALE, THE
SUCCESSOR AGENCY TO THE CITY COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF PALMDALE, THE PALMDALE CIVIC AUTHORITY, THE HOUSING
AUTHORITY OF THE CITY OF PALMDALE, THE INDUSTRIAL DEVELOPMENT
AUTHORITY, AND THE PALMDALE AIRPORT AUTHORITY OF THE CITY OF
PALMDALE, APPROVING AND ADOPTING THE CITY OF PALMDALES BUDGET
FOR FISCAL YEAR 2012-13 AND APPROVING REVENUE AND EXPENDITURE
ADJUSTMENTS TO FISCAL YEAR 2011-12.

WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the Cty of Pakndale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority presented and reviewed the proposed Budget for fiscal year 201 2-13 on July
18, 2012 in the City Hall Council Chamber, at which time said proposed Budget as
modified, revised, corrected, amended and changed, and matters pertaining thereto,
were heard and considered; and,

WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority considered the proposed budget as submitted and made all changes and
amendments thereto which said City Council, Community Redevelopment Agency,
Palmdale Civic Authority, Housing Authority, Industrial Development Authority, and
Palmdale Airport Authority desired to make therein; and,
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WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority considered the adjustments to revenues and expenditures for fiscal year
2011-12 as presented in the fiscal year 2012-13 Budget document.

WHEREAS, individual project costs have been proportionately budgeted to the
respective project areas based upon the benefit attributable to the targeted project area
including improving inadequate public improvements and public facilities, improving and
correcting depreciated values; and,

WHEREAS, the City Council has approved a General Fund Reserve Policy of
10% of operating expenditures, progressively increasing to 20% of operating
expenditures, without regard to transfers; and that this Reserve Policy may fall below
10% in emergency situations such as economic down turns or natural disasters; and,

WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority have heretofore, or hereafter will, raise sufficient revenues to finance and
balance said budget.

NOW, THEREFORE, THE CITY COUNCIL, THE SUCCESSOR AGENCY TO
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PALMDALE, THE
PALMDALE CIVIC AUTHORITY, THE HOUSING AUTHORITY, THE INDUSTRIAL
DEVELOPMENT AUTHORITY, AND THE PALMDALE AIRPORT AUTHORITY DO
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The original of the Budget of the City of Palmdale, the Successor
Agency to the Community Redevelopment Agency of the City of Palmdale, the
Palmdale Civic Authority, the Housing Authority, the Industrial Development Authority,
and the Palmdale Airport Authority for the fiscal year 2012-13, as amended, modified,
revised and corrected by the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority shall be placed on file in the office of the City Clerk and shall be open to public
inspection.

SECTION 2. The City of Palmdale, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority are approving all the adjustments to the fiscal year 2011-12 revenues and
expenditures as presented in the fiscal year 2012-13 budget document.

SECTION 3. The Director of Finance shall have the authority to receive, on
behalf of the City, any and all donations and make the appropriate entries into the City's
financial records to enable the City to spend the donation on the purpose for which it
was intended without presenting each item to the City Council for approval. These
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donations, received throughout the fiscal year by various departments from members of
the community for a variety of purposes are obligated and not discretionary.

SECTION 4. The Successor Agency to the Community Redevelopment Agency
of the City of Palmdale and the Housing Authority of the City of Palmdale, in its capacity
as the entity assuming the housing functions of the former Redevelopment Agency, find
and determine that the planning and administrative expenses set forth in the Budget to
be paid from the Authority's Low and moderate Income Housing Asset Fund, which was
established pursuant to Section 9 of ssembIy Bill 1484 (Health and Safety Code
section 34176(d), are necessary for the production, improvement or preservation of !ow
and moderate-income housing.

SECTION 5. The Budget of the City of Palmdale, the Successor Agency to the
Community Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housing Authority, the Industrial Development Authority, and the
Palmdale Airport Authority for fiscal year 2012-13 as amended, modified, revised, and
corrected by the City Council, the Successor Agency to the Community Redevelopment
Agency of the City of Palmdale, the Palmdale Civic Authority, the Housing Authority, the
Industrial Development Authority, and the Palmdale Airport Authority is hereby
approved and adopted.

In adopting said budget the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority approved the specified amounts for each of the various funds, departments,
programs and accounts set forth. In addition, the Budget includes Library
appropriations approved and adopted by the Palmdale Board of Library Trustees on
July 17, 2012. Department Directors shall certify or approve departmental payrolls and
attendance records as being in conformance with this budget. The Director of Finance
shall certify or approve payrolls and attendance records of Department Directors and
other officers.

SECTION 6. The Director of Finance is hereby authorized and instructed to take
all steps necessary to implement this resolution in accordance with the provisions of the
budget document.

SECTION 7. Without prior approval of the City Council, the Successor Agency to
the Community Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housing Authority, Industrial Development Authority, or the Palmdale
Airport Authority, the City Manager/Executive Director/Secretary shall have authority to
transfer up to $25,000.00 from program to program, but not from fund to fund, except
for shifts in appropriations relating to personnel. Any transfer of more than such
amount shall be approved by the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the Industrial Development Authority, and the Palmdale Airport
Authority. A transfer from fund to fund in any amount, except as relates to personnel,
shall be likewise approved by the City Council, the Successor Agency to the Community
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PCA 2012-003, HA 2012-009, IDA 2012-002, and PAA 2012-002
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Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, Industrial Development Authority, or the Palmdale Airport Authority.

SECTION 8. The Director of Finance, with the approval of the City Manager,
shall approve the Encumbrances and Continuing Appropriations from fiscal year 2011-
12, which shall become part of the City of Palmdale, the Successor Agency to the
Community Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housing Authority, the Industrial Development Authority, and the
Palmdale Airport Authority's budget for fiscal year 2012-13.

SECTION 9. The Budget for fiscal year 2012-13, as submitted, amended,
modified, revised, corrected, adopted, and filed by the City Council, the Successor
Agency to the Community Redevelopment Agency of the City of Palmdale, the
Palrndale Civic Authority, the Housing Authority, the Industrial Development Authority,
and the Palmdale Airport Authority, shall be the fiscal year 2012-13 Budget for the City
of Palmdale, the Successor Agency to the Community Redevelopment Agency of the
City of Palmdale, the Palmdale Civic Authority, the Housing Authority, the Industrial
Development Authority, and the Palmdale Airport Authority. The Budget is subject to
the requirements of Article XIII B of the California Constitution.

SECTION 10. The appropriate officers shall certify to the passage and adoption
of this joint resolution.

PASSED, APPROVED and ADOPTED this 18th day of July, 2012 by the following vote:
AYES: Hofbauer, Lackey, Bettencourt, and Dispenza

NOES: None

ABSTAIN: None

Approved as to form:

Wm. Matthew Ditzhazy,
City Attorney and Agency Counsel
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CITY OF PALMDALE 
 

PUBLIC NOTICE 
 

July 1, 2012 
 

APPROPRIATIONS LIMITATION FOR 2012-13 
 

 
California per capita personal income change times population change converted to a 
ratio: 
 

 (1.0377 x 1.0035)  = 1.0413 
 
 

2011-12 limitation time’s ratio of change: 
 

 ($100,157,791 x 1.0413)   = 2012-13 Appropriation  
               Limitation = $104,294,308 
(1) Price Factor: 
 

Article XIII B specifies that local jurisdictions select their cost of living factor to 
compute their appropriation limit by a vote of their governing body.  Local juris- 
dictions may select either the percentage change in California per capita 
personal income or the percentage change in the local assessment roll due to 
the addition of local non-residential new construction.  The percent change used 
in setting the 2012-13 limit is: 

 
California per capita personal income:  3.77% change 

 
(2) Population Factor:  
 

The population percentage change was prepared pursuant to Sections 2227 and 
2228 of the Revenue and Taxation Code and is calculated as of January 1.  The 
change from January 1, 2011, to January 1, 2012, is used in setting the fiscal 
year 2012-13 appropriation limit. 

 
  State of California - Department of Finance 
 
        Population 1/1/11  - 153,167 
                  1.0035% change 
        Population 1/1/12  - 153,708 
 
              
Publish:  May 20, 2012, May 21, 2012, and May 22, 2012         
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City of Palmdale 
 

Appropriations Limit Discussion 
 

For the Fiscal Year 2012-13 
 
 
 
Article XIIIB of the California State Constitution, more commonly referred to as the Gann 
Initiative or Gann Appropriations Limit, was adopted by California voters in 1980.  The 
Gann Appropriations Limit places restrictions on the amount of tax proceeds that state 
and local governmental agencies can receive and appropriate each fiscal year. 
 
The Limit changes each fiscal year and is different for each governmental agency.  The 
Limit is calculated based on the actual amount of tax proceeds appropriated during the 
1978-79 fiscal year, and is increased each year for inflation and population growth.  
Inflationary adjustments are, by law, based on the growth in the California Per Capita 
Income or the growth in non-residential assessed valuation due to new construction 
within the City.  Population adjustments are based on the population growth of the City 
or the population growth within the City's county.  The decision as to which of the 
options to select is made annually by a recorded vote of the City Council. 
 
For fiscal year 2012-13, the City of Palmdale estimates that tax proceeds to be 
received, as well as tax proceeds appropriated by the City Council, will, as in prior 
years, continue to be under the legal limit.  The City's appropriations limit for fiscal year 
2012-13 is established at $104,294,308 a 4.13 percent increase over the fiscal year 
2011-12 limit.  This is the maximum amount of tax proceeds the City will be able to 
receive and appropriate in the coming fiscal year.  The City's appropriations subject to 
the limit for fiscal year 2012-13 are estimated to be $39,054,547.  Therefore the City's 
fiscal year 2012-13 adopted budget appropriations subject to the limit are $65,239,761 
less than the appropriations limit. 
 
The statutes regarding the adoption of the Appropriations Limit, contained in 
Government Code Section 7910, require the governing body to annually adopt, by 
resolution, an appropriations limit prior to the beginning of the fiscal year in question.  
The City's fiscal year 2012-13 appropriations limit was presented for adoption at the 
June 6, 2012 City Council Meeting. 
 



CITY OF PALMDALE

COUNTY OF LOS ANGELES, CAUFORNIA

RESOLUTION NO. CC 2012-067

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALMDALE,
CALIFORNIA, ESTABLISHING AN APPROPRIATIONS LIMIT PURSUANT TO
ARTICLE XIII B OF THE CALIFORNIA CONSTITUTION AND REPEALING
RESOLUTION NO. CC 2011 -069.

WHEREAS, the documentation and calculations necessary to arrive at
said limitation amount have heretofore been available for public inspection for the
required fifteen (15) days;

NOW, THEREFORE, BE IT RESOLVED by the City Council that an
appropriations limit in the amount of $104294308 be and the same is hereby
established for Fiscal Year 2012-13; and

xx



Resolution No. CC 2012-067
June 6,2012
Page 2

FURTHER RESOLVED, that all supporting documentation used in the
determination of said appropriations limit be made available at the Finance Department
during normal business hours for inspection by the public; and

FURTHER RESOLVED, that Resolution No. CC 2011-069 is hereby
repealed in its entirety.

/James C. Ledford, Jr., Mayor
ATTEST:

Wm. Matthew Ditzhazy. City Attorney

Approved as to form:
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COMMUNITY ORGANIZATION 
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Figure 1: Community Organization Chart 
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BOARDS AND COMMISSIONS 
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Figure 2: City Boards and Commissions Organization Chart 
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DIRECTORY OF CITY OFFICIALS 

 

 

       
JAMES C. LEDFORD, JR. STEVEN D. HOFBAUER 

Mayor         Mayor Pro Tem 
 

                                               
LAURA BETTENCOURT              MIKE DISPENZA                           TOM LACKEY 

Council Member                        Council Member                            Council Member 
 
 

City Manager ~ David Childs 
 

 City Attorney................................................. Wm. Matthew Ditzhazy 
 Director of Finance........................................................Betsy St. John 
 Director of Public Safety &  

Community Relations...............................................Anne Ambrose 
 Director of Public Works ...............................................Mike Mischel 

 Parks and Recreation Manager........................................... Keri Brady 
 



  

4 

DIRECTORY OF CITY AGENCY & AUTHORITY OFFICIALS 

 
 

BOARD OF LIBRARY TRUSTEES 
 

Mary L. Wells President 
 

Delores J. Morris President Pro Tem 
 

Rebecca Cooksey  Trustee 
 

Steven Hutson Trustee 
 

Jill Mrantz Trustee 
 

 

HOUSING AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Laura Bettencourt Commissioner 
 

Mike Dispenza  Commissioner 
 

Tom Lackey Commissioner 
 

Vacant Commissioner 
 

Vacant Commissioner 
 

David C. Childs Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

 

INDUSTRIAL DEVELOPMENT AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Chair Pro Tem 
 

Laura Bettencourt Director 
 

Mike Dispenza  Director 
 

Tom Lackey  Director 
 

David C. Childs Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

 

MOBILE HOME PARK RENTAL REVIEW BOARD 
 

Al Beattie Public Member 
 

William Hogrefe Public Member 
 

Lara Radosavcev Owner Member 
 

Diana Love Alt. Public Member 
 

Vacant Tenant Member 
 

Vacant Public Member
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DIRECTORY OF CITY AGENCY & AUTHORITY OFFICIALS 

 

PALMDALE AIRPORT AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Laura Bettencourt Director 
 

Mike Dispenza  Director 
 

Tom Lackey   Director 
 

David C. Childs Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 
 

 

PALMDALE CIVIC AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Laura Bettencourt Director 
 

Mike Dispenza  Director 
 

Tom Lackey   Director 
 

David C. Childs Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

 

 PLANNING COMMISSION 
 

Linda A. Hughes Chairman 
 

Patricia K. Shaw Vice Chairman 
 

Vincent Dino   Commissioner 
 

Roxanne Martinez Commissioner 
 

 

SUCCESSOR AGENCY TO THE 
COMMUNITY REDEVELOPMENT AGENCY 

 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Laura Bettencourt Member 
 

Mike Dispenza  Member 
 

Tom Lackey  Member 
 

David C. Childs Executive Director 
 

Wm. Matthew Ditzhazy Agency Attorney
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ABOUT THE CITY OF PALMDALE 

 

 
 
 
 
 
 
 
 

Figure 3: Map of the Antelope Valley 
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The city of Palmdale is located in the heart of the Antelope Valley.  The Antelope Valley is located in the 
western side of the Mojave Desert and is approximately 3,000 square miles. On the northwest, the Valley 
is separated from the San Joaquin Valley by the Tehachapi Mountains. On the south and southwest, it is 
separated by the San Gabriel Mountains. The north and east boundaries of the Antelope Valley are 
distinguished by isolated buttes.  
 

Hundreds of years ago, before any white settlements existed, the Kitanemuk Indians occupied this area. 
They were hunters and gatherers, depending almost entirely on the natural productivity of the land. They 
did not farm or practice animal husbandry, but they did trade with the Chumash of Santa Barbara, and 
ranged the foothills of the Antelope Valley. It is believed that many other tribes probably were in the 
Antelope Valley at one time or another, including the Yokuts, Chumash and Shoshone.  
 

Today's Palmdale has its roots in two small, early communities:  Harold (Alpine Station) and Palmenthal.  
Harold was a natural location for a community because it was at the crossroads of the two major routes on 
the Valley floor, the Southern Pacific Railroad tracks and Fort Tejon Road (now Barrel Springs Road).  In 
the late 1890s Harold was reduced to a few residents when the railroad decided to build a larger station 
for its booster engines.  Booster engines were needed to get the train over the San Gabriel Mountains, and 
they needed to be started on flat land.  Harold was not flat, and so the new station was built a short 
distance north of Harold, at what is now central Palmdale. 
 

Palmenthal came to be in 1886 when between 50 and 60 families of Swiss and German descent were 
moving westward from the Midwest to California.  As the settlers came to the Antelope Valley and saw 
our Joshua trees, they mistook them for palm trees.  The families settled about three miles southeast of the 
present Civic Center and called their new town Palmenthal.  The 1890s were a decade of boom and bust 
spurred on by the lure of cheap land and good living.  In 1899 the community relocated to the heart of 
present-day Palmdale, and changed its name to Palmdale.  So this is how Palmdale came to be.  
Palmenthal and Harold both came to be abandoned, and both settlements relocated to the center of the 
new city of Palmdale by the new Southern Pacific railroad station. 
 

The City of Palmdale was incorporated on August 24, 1962, under the general laws of the State of 
California and is located in the northern part of Los Angeles County.  The City is 60 miles north of Los 
Angeles situated in the high desert at an elevation of 2,600 feet with an average mean temperature of 72 
degrees Fahrenheit.  The City has been one of the top growth areas in the state and country during the past 
twenty years.  The City currently occupies a land area of 104 square miles and serves a population of 
153,334.  The population has increased 1,154% since the 1980 population of 12,227.  There are eighty-
eight cities in Los Angeles County with a total population of 9.9 million.  Palmdale is the sixth largest 
city in the county.  The City is empowered by state statute to extend its corporate limits by annexation, 
which occurs periodically when deemed appropriate by the governing council.  
 

The City of Palmdale is a Charter City governed under the council/manager form of local government.  
The five member City Council consists of an elected Mayor who serves a two-year term and four other 
members who are elected at large to overlapping four-year terms.  The Mayor Pro Tem is selected from 
among the City Council members.  The City Manager serves at the pleasure of the City Council and 
administers the City's affairs and carries out policies established by the City Council.  The City Council is 
responsible for passing ordinances, adopting the budget, appointing committees, and hiring both the City 
Manager and City Attorney.  The City Manager is responsible for carrying out the policies and ordinances 
of the council, for overseeing the day-to-day operations of the government, and for appointing various 
department heads.  
 

During the 1980's, Los Angeles area residents looking for affordable housing, aerospace workers 
following their jobs, and people seeking a better quality of life associated with small towns and high 
desert living, began settling in Palmdale.  By 1990 the population had swelled to 68,842, and today 
153,334 people call Palmdale home.
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Figure 4:  Population Growth
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POPULATION PROFILE 
 

U.S. CENSUS COMPARISON BETWEEN 1990, 2000 AND 2010 
 
  1990    2000     2010    
 
TOTAL POPULATION 68,842 116,670 152,750  
 
RACE 
 White 52,101 75.7% 68,935 59.1% 74,901 49.0% 
 Black 4,398 6.4% 18,443 15.8% 22,677 14.8% 
 Asian 3,030 4.4% 5,733 4.9% 6,548 4.3% 
 Amer. Indian/Eskimo 648 .9% 2,245 1.9% 1,316 0.9% 
 Other 8,665 12.6% 27,860 23.9% 47,308 31.0% 
 
SEX 
 Male 34,723 50.4% 57,338 49.1% 74,553 48.8% 
 Female 34,119 49.6% 59,332 50.9% 78,197 51.2% 
 
AGE 
 0-4 8,940 13.0% 10,808 9.3% 12,606 8.3% 
 5-19 16,941 24.6% 26,757 33.0% 43,741 28.6% 
 20-64 39,687 57.6% 62,207 53.2% 86,296 56.5% 
 65+ 3,274 4.8% 6,520 5.5% 10,107 6.6% 
 
MARITAL 
STATUS  
 Never Married 9,975 14.5% 21,000 18.0% 42,852 28.1% 
 Married 30,180 43.9% 45,968 39.4% 53, 013 34.7% 
 Separated 1,252 1.8% 18,901 16.2% 2,099 1.4% 
 Widowed 1,598 2.3% N/A N/A 3,092 2.0% 
 Divorced 4,070 5.9% N/A N/A 9,388 6.1% 
 Excluded 21,767 31.6% 30,801 26.4% 42,306 27.7% 
 
MEDIAN 
   AGE 
 Males 25.2 years 28.2 years  28.2 years 
 Female 24.9 years 28.2 years 31.1 years 
 Total 25.1 years 28.2 years 29.7 years 
 
 
 Source:  Federal Census Data 
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 PALMDALE DEMOGRAPHICS 

 
 

Regional Population 
City of Palmdale6 153,334 
Los Angeles County3  37,691,912 

 
Race and Ethnicity2 
White  48.0% 
African American  17.9% 
Native American  0.8% 
Asian/Pacific Islander  3.8% 
Other  23.8% 
Two or More Races  5.7% 

 
Age2 
Median Age 30 

 
Education (educational attainment by population 25+)2 

No High School Diploma  19.4% 
High School Graduate  28.2% 
Some College, no degree  27.9% 
Associate’s Degree  8.0% 
Bachelor’s Degree  11.8% 
Master’s Degree  3.5% 
Professional School Degree  0.8% 
Doctoral Degree  0.5% 

 
Housing2 
2011 Median Housing  $144,000 
Annual % of Change  -4.00% 
Affordability Index  83 
Housing Units  52,115 
Detached Units  37,030 
Persons per Household  3.33 
Homeowners  72.0% 

 
Average Household Income – City2 
93550  $52,375 
93551 $94,423 
93552  $65,998 
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PALMDALE ECONOMIC DEMOGRAPHICS 

 
Employment (by population age 16+)2  61,022 

Architect/Engineer 2.6% 
Arts/Entertainment/Sports 1.9% 
Building Grounds Maintenance 4.8% 
Business Financial Ops 3.4% 
Community Social Services 1.1% 
Computer/Mathematical 1.78 
Construction/Extraction 7.6% 
Education/Training/Library 4.9% 
Farm/Fish/Forestry 0.3% 
Food Prep/Serving 5.6% 
Health Practioner/Tech 3.8% 
Healthcare Support 2.2% 
Maintenance Repair 5.2% 
Legal 0.7% 
Life/Phys/Soc Science 0.3% 
Management 8.3% 
Office/Admin 14.3% 
Production 6.0% 
Protective Services 3.2% 
Sales/Related 11.3% 
Personal Care/Service 3.8% 
Transportation/Moving 6.9% 

 
Top Ten 2010 Leading Area Employers2 

 

Employer  Products Number of Employees 
Edwards Air Force Base Aerospace/Military 10,808 
China Lake Naval Weapons Aerospace/Military 9,172 
County of Los Angeles Government 3,953 
Lockheed Martin Aerospace/Military 3,000 
Palmdale School District Education 2,682 
Antelope Valley Hospital Medical 2,619 
Northrop Grumman Aerospace/Military 2,573 
AV Union High School District Education 2,037 
Wal-Mart (5) Retail 1,922 
California Correctional Institute-Tehachapi Prison 1,915 
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MISCELLANEOUS PALMDALE STATISTICS 

 

General Information1 
Date of Incorporation   August 24, 1962 
Form of Government  Council/Manager 
Land area in square miles  104 
 

Hospitals1 
Number of hospitals  1 
Number of patient beds  250 

 
Libraries1 
Number of City libraries  1 
Library circulation  247,579 
Total volumes owned  71,726 
Library programs  507 

 
Parks & Recreation1 
Park acreage  332.8 
Number of developed parks  10 
Number of park playgrounds  7 
Number of swimming and wading pools  4 
Number of community buildings  3 
Number of sports facilities  5 

 
Public Safety1 
Number of law violations  4,084 
Total Arrests  10,146 
 

Public Schools4, 5 
Elementary schools 23 

Annual enrollment  20,182 
Secondary Schools 23 

Annual enrollment  20,182 
 
 

1 City of Palmdale 
2Source: GAVEA, Claritas Inc., Economic Roundtable Report 2010 
3 Source:  U.S. Census Bureau, 2011 Estimate  
4 AVUHSD website, 2010-11 SARC Reports 
5 Palmdale School District website 2010-11 SARC Reports 
6 California Department of Finance 
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CITY GOVERNMENT AND SERVICES 

 
 

City Government and Services 
 
Meeting the needs of the City's residents and the challenges associated with rapid change is the 
responsibility of the five-member City Council supported by the City Manager and his staff. The City 
Council also serves as the governing body for the Successor Agency to the Community Redevelopment 
Agency of the City of Palmdale, the Palmdale Civic Authority, the Housing Authority of the City of 
Palmdale, the Industrial Development Authority, and the Palmdale Airport Authority. 

 

Three advisory boards are appointed by the City Council:  the Planning Commission consisting of five 
members each serving a two-year term; the Library Board of Trustees consisting of five members each 
serving a three-year term; and the Mobile Home Rental Review Board consisting of eight members each 
serving a one-year term 
 

The City Manager's Office implements the policies of the City Council and manages all City services and 
administrative functions. The City Manager oversees functions and departments responsible for: 
 

 • Minimizing and preventing litigation against the City (City Attorney). 
 

 • Maintaining care and custody of all official records, publishing/posting legal advertising, and 
updating municipal code books (City Clerk). 

 

 • Administering personnel services (Human Resources). 
 

 • Developing and implementing emergency services and risk management programs (Risk 
Management). 

 

 • Managing, planning, and reporting all aspects of the City's finances including revenue 
administration and budget control, purchasing, and debt obligation administration 
(Finance/City Treasurer). 

 

 • Administering development functions of the General Plan and approved specific plans, code 
enforcement, and business licenses (Planning). 

 

 • Conducting programs to suppress crime, gang, and drug activity in the community such as the 
Crime Prevention, Drug Education, Partners Against Crime Programs, Partners for a Better 
Palmdale Program and administering parking citations (Public Safety and Community 
Relations). 

 

 • Maintaining City buildings and streets and enforcing building codes (Building & Safety). 
 

 • Anticipating and responding to the community's transportation needs, maintaining streets and 
flood control facilities, and administering the capital improvement program, assessment 
districts, and the solid waste policy (Public Works). 

 

 • Planning, developing, and implementing meaningful and comprehensive recreational 
programs and activities, and developing parks and recreation facilities (Parks and 
Recreation). 

 

 • Providing comprehensive library services to the public (Library). 
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City Government and Services, (continued) 
 

The City contracts for police protection through the Los Angeles County Sheriff's Department and with 
the Los Angeles County Department of Animal Care and Control for animal licensing, pick-up, care, and 
boarding at a local shelter in Lancaster. 
 

Meeting Current Needs and Implementing Tomorrow's Vision 
 

The large increase in the City's population over the past decade has brought with it a diverse range of 
needs from City parks and recreational programs for youths and adults to new industrial sites for 
entrepreneurs; from Dial-A-Ride services for local seniors and disabled residents to Metrolink, buses, and 
carpools for commuting workers; from a performing arts center for cultural enthusiasts to state-of-the-art 
computer technology for library patrons; from redevelopment to eliminate blight, provide replacement 
low-income housing, and foster economic growth to planning new residential developments for future 
home buyers.  
 

As demonstrated by the high level of median household income, Palmdale has a highly skilled work force 
that could provide employers with a large pool of human resources. 
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Figure 5: Median Income 
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In addition to the City Council, there are several other bodies that act to govern Palmdale and provide the 
highest possible municipal service to its residents.  Those other governmental entities are described as 
follows: 
 
Successor Agency to the Community Redevelopment Agency of the City of Palmdale (SA) 
 
Effective, February 1, 2012 all redevelopment agencies in California were dissolved and replaced by 
successor agencies established pursuant to AB 26.  Successor agencies are tasked with paying, performing 
and enforcing the enforceable obligations of the former redevelopment agencies and winding down the 
affairs of the former redevelopment agencies. 
 
The Successor Agency is organized under the provisions of the California Community Redevelopment 
Law.  The Successor Agency is subject to the financial accountability of the Successor Agency Board that 
is comprised of the City Council of the City of Palmdale and accordingly, is a component unit of the City 
although it is a separate legal entity.  The five members of the City Council serve as members of the 
governing board of the Successor Agency. 
 
The Community Redevelopment Agency formerly consisted of two Divisions:  Economic Development 
and Housing.  As the Successor Agency winds down the affairs of the former Agency, both the Economic 
Development and Housing Divisions will be responsible for ensuring that all of the enforceable 
obligations are performed and paid to the extent RPTTF funds are available, including paying bonded 
indebtedness; paying and performing under the terms of agreements such as DDAs, OPAs, etc; managing 
ongoing projects such as Transit Village; and managing contracts that pre-existed AB 26 during their 
remaining terms.  Property taxes received for enforceable obligations related to housing activities will be 
transferred to the Housing Authority. 
 
Palmdale Civic Authority (PCA)   
 
The Palmdale Civic Authority was created under a joint powers agreement between the City of Palmdale 
and the Community Redevelopment Agency of the City of Palmdale for the purpose of financing public 
improvements in the City.  The Palmdale Civic Authority issues the debt and then loans the proceeds to 
the City or the Community Redevelopment Agency to finance projects that benefit the project areas or the 
City. 
 
Industrial Development Authority (IDA)  
 
In February 1995, the Industrial Development Authority was created by City Council Ordinance for the 
purpose of financing industrial development in the City.  In FY 2007-08, the Industrial Development 
Authority anticipates working with manufacturers and industrial companies to develop new industrial 
sites in Palmdale. 
 
Housing Authority of the City of Palmdale (HA)  
 
In May 1996, the Housing Authority of the City of Palmdale was created for the purpose of working with 
the mobile home parks located in the City.  In FY 1997-98 the Housing Authority, with the Community 
Redevelopment Agency, assisted LINC Housing, Inc., a non-profit agency, in acquiring three mobile 
home parks.  LINC Housing is now responsible for paying the bonds and utilizing the rents collected 
from those parks. 
 
Meeting the Future   
 
With a large percentage of highly skilled workers, land available for industrial, commercial, and 
residential development, and an aggressive economic development program to diversify and strengthen 
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 the City's economic base, the future is filled with change and opportunity.  The City's government is 
working toward building a bright future for the citizens of Palmdale. 
 

City of Palmdale and
Successor Agency to the  Community 

Redevelopment Agency 
FY 2012-13 Revenue

Water Park 
$908,650   

General Fund 
$44,447,210

Debt Service 
$46,507,800

Capital Projects 
$253,690

Special Revenue 
$41,720,480

Insurance  
$3,794,130 

Agency    
$4,266,860

REVENUE BY FUND TYPE 

Total: $141,898,820 
 

Figure 6: Fiscal Year 2012-13 Revenues
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Summary of Projected FY 2012-13 General Fund Revenues 
 
REVENUES 
 
I. GENERAL INFORMATION 
 

The narrative below describes each of the funding categories of General Fund Revenue.  
 

1. Sales Tax is projected at $15,812,000 or 35.57% of General Fund revenues and represents the 
largest category for the General Fund.   

2. Property Tax is estimated at $14,139,470 or 31.81% of General Fund revenues and is the 
second largest General Fund revenue source.  

3. Other Taxes total $7,642,000 or 17.19% of General Fund revenues, and is the third largest 
revenue source.  This category includes property transfer taxes and transient occupancy, 
franchise and business license taxes.  

4. Fees and Charges amount to $4,705,570 or 10.59% of General Fund revenues and is the 
fourth largest General Fund revenue source.  This category includes motor vehicle license 
fees, fines and forfeitures; Community Redevelopment Agency rent support, administration 
fees and departmental fees and charges. 

5. Licenses and Permits total $1,192,250 or 2.68% of General Fund revenues and represents the 
fifth largest revenue for the General Fund.  This category includes animal licenses and 
permits for businesses, buildings, grading, signs, etc. 

6. Interest and Other Revenues total $955,920 or 2.16% of General Fund revenues and is the 
smallest revenue source.  This category includes interest earned on pooled investments and 
cash balances, as well as subventions and grants, donations for community programs and 
other miscellaneous revenues.   
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City of Palmdale and
Successor Agency to the Community 

Redevelopment
Agency

FY 2012-13 Expenditures

General Fund
 $64,421,660

Insurance
 $3,868,000

Debt Service
 $38,499,250

Capital Projects 
$20,808,000

Agency
 $5,235,790

Water Park 
$1,147,600

Library  
$1,156,130

Special Revenue
 $13,960,820

EXPENDITURES BY FUND TYPE 
Total:  $149,097,250 

 
 
 
 
 
 
 

Figure 7:  Fiscal Year 2012-13 Expenditures 
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DEPARTMENTAL EXPENDITURES
AS A PERCENTAGE OF GENERAL FUND BUDGET

FISCAL YEAR 2012-13

FY 2012-13 PERCENTAGE 
DEPARTMENT BUDGET OF BUDGET

Public Safety
Public Safety 19,812,220          30.75%
Public Security Officers 549,300               0.85%
Crime Prevention Act P3001 462,310               0.72%
E Byrne Grant-2011 P1055 82,780                 0.13%
E Byrne Grant-2012 P1056 252,290               0.39%
Parking Enf and Admin Citations 401,820               0.62%
Community Service Officers 281,860               0.44%
Emergency Preparedness 114,580               0.18%
Animal Control 800,000               1.24%
Forfeiture 10,000                 0.02%

Total Law Enforcement 22,767,160          35.34%

Public Works
Public Works Administration 600,940               0.93%
Engineering 299,980               0.47%
Drainage Administration 177,360               0.28%
Traffic Engineering 1,908,750            2.96%
Geographic Information Systems 303,210               0.47%
Street Maintenance 4,697,370            7.29%
Regional Basin Maintenance 38,500                 0.06%
Transit Services 2,788,210            4.33%
Park-N-Ride 75,300                 0.12%
Government Facilities 2,280,650            3.54%
Landscape Maint - Gen Benefit 517,620               0.80%

Total Public Works 13,687,890          21.25%

City Attorney
City Attorney 2,407,130            3.74%
Risk Management 1,152,150            1.79%

Total City Attorney 3,559,280            5.53%

Planning Department
Planning 1,680,020            2.61%
Planning Commission 8,690                   0.01%

Total Planning 1,688,710            2.62%

City Development:
City Economic Development 810,180               1.26%

Total City Development 810,180               1.26%
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DEPARTMENTAL EXPENDITURES
AS A PERCENTAGE OF GENERAL FUND BUDGET

FISCAL YEAR 2012-13

FY 2012-13 PERCENTAGE 
DEPARTMENT  BUDGET OF BUDGET

Parks and Recreation
Parks & Rec Administration 538,030               0.84%
Special Events 586,340               0.91%
Cultural Center 199,560               0.31%
Legacy Commons-Senior Center 225,620               0.35%
Hammack Activity Center 25,030                 0.04%
Recreation 419,480               0.65%
Aquatics 683,130               1.06%
Youth Sports 294,680               0.46%
Adult Sports 194,350               0.30%
Oasis Park Rec Ctr 344,360               0.53%
Marie Kerr Park Recreation Center 141,400               0.22%
Parks Maintenance 2,966,350            4.60%
Plant 42 Heritage Airpark 69,800                 0.11%
Palmdale Playhouse 448,200               0.70%

Total Parks and Recreation 7,136,330            11.08%

Administration
City Council 169,350               0.26%
City Manager 985,410               1.53%
City Clerk 306,070               0.48%
Elections 8,060                   0.01%
Records Center 255,020               0.40%
Communications 488,640               0.76%
Finance 1,348,000            2.09%
Human Resources 609,860               0.95%
Information Services 2,208,820            3.43%

Total Administration 6,379,230            9.91%

General City 7,221,290            11.21%

Building & Safety 1,171,590            1.80%

General Fund Expenditures 64,421,660        100.00%



 
 
 
 

 
 

BUDGET GUIDE 

 
 

 
 
 

 
CITY OF PALMDALE, CALIFORNIA 

 
Annual Budget Fiscal Year 2012-2013 

 
 
 
 

 
 
 
 



   

21 

HOW TO USE THIS DOCUMENT EFFECTIVELY 

 
 
 

The budget document serves two distinct purposes.  One purpose is to present the City Council and public 
with a clear picture of the services that the City provides.  The other purpose is to provide City 
Management and Staff with a financial and operating plan that conforms to the City's accounting system. 

 

Table of Contents lists the major sections of the budget as well as information detailed in each section. 
 

Budget Message from the City Manager summarizes the major changes in the budget.  This section also 
includes Budget Adoption, Appropriation Limit, Continuation of Spending Resolutions, and the Budget 
Awards. 

 

Community Profile section provides historical data and information about the City.  This section assists 
both residents and non-residents in putting Palmdale's budget in perspective. 

 

Budget Guide tells how to use the budget and summarizes the budget process, policies, and procedures.  
 

Budget Summary section provides an overview of the City's organization and provides a summary of the 
major changes in the revenues and programs proposed for the City and the Community Redevelopment 
Agency. 

 

Fiscal Summary shows in summary form the financial status of the City and the Community 
Redevelopment Agency. 

 

Revenue Section includes a detailed listing of the individual revenue accounts by fund. 
 

City Wide Objectives outline the City’s values, vision, mission, and long-term objectives identified 
through the development of the City’s Strategic Plan. 

 

Capital Improvement Program section provides information on capital projects over $5,000.  The 
section lists the FY 2012-13 portion of the ten-year Capital Improvement Plan. 

 

Department Budget Summary provides information on the department and describes its mission, 
program activities and objectives, performance measures, budget trends, funding sources, and staffing 
level for each program.   

 

Glossary helps translate budget jargon into more understandable English. 
 

Appendix Section provides information on the financial policies of the City of Palmdale.  This section 
also includes information on projected fund balances and interfund transfers for FY 2012-13 classification 
and pay plans, insurance coverage, historical data, general fund projections, and trend information for the 
City. 

 

Index Section assists the reader in finding information in the budget document.  This section provides the 
page numbers where specific information can be found. 
 

 

For a copy of the budget document, or for any information not covered here, please call the City 
of Palmdale's Finance Department at (661) 267-5440 or visit the City’s website www.cityofpalmdale.org. 
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BUDGET POLICIES AND PROCEDURES 

 

By Palmdale Municipal Code Section 3.04.020, the City Manager shall submit a proposed budget to 
the City Council each year

 

BUDGET BASIS 
 

The budgets of general government type funds (for example, the general fund itself, and street and 
transit funds) are prepared on a modified accrual basis.  Briefly, this means that obligations of the 
City are budgeted as expenditures, but revenues are recognized only when actually received. 
 

The Enterprise Funds (proprietary funds) also recognize expenditures as encumbrances when a 
commitment is made (e.g., through a purchase order).  Revenues, on the other hand, are recognized 
when they are obligated to the City (for example, water user fees are recognized as revenue when 
service is provided).  The City of Palmdale does not currently have any Enterprise Funds. 

 

The Comprehensive Annual Financial Report (CAFR) shows the status of the City's finances on the 
basis of "Generally Accepted Accounting Principles" (GAAP) which conforms to the way the City 
prepares the budget.   
 

RESPONSIBILITY 
 

The department heads are responsible for preparing their budgets in accordance with the guidelines 
provided by the Finance Department or other special budget instructions that may be provided by the 
City Manager. 
 

The Finance Department will provide cost experience data as may be required by any City 
departments.  The Director of Finance will prepare all revenue, debt service and reserve estimates.  
The Finance Department will check and confirm the completeness of all departmental budgets.  If a 
budget is found to be in error or is incomplete, the budget will be returned to the originating 
department head for correction and will be returned corrected by that department in one workday.  
The Finance Department will not change any departmental request without written consent of the 
affected department. 
 

BUDGET PREPARATION 
 

The process of developing the operating budget begins officially in January of each year.  The budget 
preparation process provides department heads an opportunity to examine program(s), to propose 
changes in current services, to recommend revisions in organizations and methods and to outline 
requirements for capital outlay items. 
 

OPERATING BUDGET 
 

A.  Ongoing operating costs should be supported by ongoing stable revenue sources.  This protects 
the City from fluctuating service levels and avoids crises when one-time revenues are reduced or 
removed.  Listed below are some corollaries to this policy: 

 

1. Cash balances should be used only for one-time expenditures, such as capital equipment and 
improvements or contingency accounts. 

 

2. Ongoing maintenance costs, such as street resurfacing or swimming pool replastering, should 
be financed through recurring operating revenues rather than through bond issuances.  

 

3. Fluctuating federal grants should not be used to fund ongoing programs.  
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B.  Revenue Policies: 

 

1. A diversified and stable revenue system will be maintained to ensure fiscal health and absorb 
short run fluctuations in any one revenue source.  

 

2. User fees for all operations will be examined annually to ensure that fees cover direct and 
indirect costs of service.  

 

3. Development fees for one-time capital expenditures attributable to new development will be 
reviewed annually to ensure that fees match development related expenditures.  
 

C. General Fund unappropriated reserves should be equal to at least ten percent of appropriations. 
However, the City Council will have the authority to lower the unappropriated reserves below ten 
percent.  Staff will submit a budget and strive for an unappropriated fund balance of 10 percent of 
General Fund appropriations, subject to City Council approval. 
 

D. The Director of Finance, with the approval of the City Manager, shall approve the encumbrances 
and continuing appropriations from one fiscal year to the next fiscal year. These encumbrances 
and continuing appropriations shall become part of the City and Successor Agency budgets.  

  

E.  Debt Management: 
 

Short term borrowing or lease/purchase contracts should be considered for financing major 
operating capital equipment when the Director of Finance along with the City's financial advisor 
determines that this is in the City's best financial interest.  Lease/purchase decisions should have 
the concurrence of the appropriate department head.  

 

CAPITAL BUDGET 
 

A. The long-range capital improvement plan shall be prepared and updated each year.  Although this 
plan may include "unfunded" projects that carry out the City's strategic and general plans, it must 
also include a capital-spending plan that identifies projects that can be completed with known 
funding sources. 

 

B. Each department must, when planning capital projects, estimate the project’s impact on the City's 
operating budget.  

 

C. Amendments to capital appropriations fall under the same guidelines as changes to the operating 
budget, with one exception: any project change exceeding 20 percent of the original contract 
price or $100,000 must receive specific City Council or Agency approval.  This approval can be 
by motion rather than resolution and may accompany a recommendation for award of bid, change 
order, or other Council action.  While this approval is not a strict legal requirement, it serves to 
keep the Council informed on capital project activity and funding, and ensures that revisions of 
project priorities are in line with Council expectations.  
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BUDGET REVIEW 
 

During the budget review phase, the Finance Department analyzes new positions, operating requests 
and capital budget requests.  This information is then compiled and presented to the City Manager.  
The Budget Team, comprised of the City Manager, Assistant City Manager, Deputy City Manager, 
Director of Finance, Assistant Director of Finance, and the Budget Manager conduct meetings with 
each department to review their estimated expenditures for the current fiscal year and the proposed 
base line requests and enhancements for the proposed budget year.  At the completion of these 
meetings, the Finance Department again compiles all the financial data and presents the proposed 
budget to the City Manager for final review. 
 

BUDGET ADOPTION 
 

The City Manager presents the proposed budget to the City Council, Successor Agency to the 
Community Redevelopment Agency, Palmdale Civic Authority, Housing Authority Industrial 
Development Authority, and the Palmdale Airport Authority for review.   
 
A public hearing is held and after all changes, modifications and revisions are made the budget is 
adopted by resolution.
 

BUDGET IMPLEMENTATION 
 

A budgetary control system will be maintained to ensure compliance with the budget. 
 

The Finance Department is responsible for setting up the budget for tracking purposes and is charged 
with making sure the funds are available during the year to cover expenditures and appropriations.   

 

BUDGET REVISION 
 

A. Any changes in total fund appropriations, except relating to sub-section “D”, must be approved 
by the City Council.  

 

B. Uses of unappropriated reserves must be specifically approved by the City Council.  This may 
be by Council motion rather than Resolution.  

 

C. Shifts in appropriations within funds that total up to $25,000, except relating to sub-section “D”, 
may be done administratively on the authority of the City Manager.  Procedures for 
appropriation transfers and delegation of budget responsibility will be set by the City Manager.  

 

D. As per Section 7 of the Human Resources Rules and Regulations, the appointing authority may 
transfer, demote, suspend, or reinstate employees.  Per this authority, shifts in appropriations 
relating to personnel changes may be done administratively by the City Manager.  
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BUDGET CALENDAR 

 
 
The annual budget preparation process is initiated with the issuance of the operating budget 
preparation instructions in January.  The instructions include assumptions on cost increases in the 
coming fiscal year, direction from the City Manager on budget policies and clarification for 
preparing budget requests.  The steps in preparing the FY 2012-13 budget are as follows: 

 
February 2012 -  Preliminary short-term revenue projections, update long range Capital 
  Improvement Plan. 

 
February 2012 - Current year 6-month budget status review meetings held with departments. 

 
February 2012 - Budget preparation instructions distributed and departments trained. 
 
March 2012 - Budget requests (base and enhancement budgets) submitted to Finance 

Department. 
 

April 2012 - Budget presentations to the Budget Team by Departments. 
 
May 2012 - Budget discussions between the City Manager and the Budget Team. 

 
June 2012 - City Council authorized the continuation of spending for the 2012-13 Fiscal 

Year. 
 

July 1, 2012 - Beginning of new fiscal year. 
 

July 2012 - Preliminary Budget distributed to the City Council and made available for 
public review. 

 
July 18, 2012 - City Council Workshop and public hearing on the proposed budget at a joint 

meeting of the City Council, the Successor Agency to the Community 
Redevelopment Agency, the Palmdale Civic Authority, the Housing 
Authority, the Palmdale Airport Authority, and the Industrial Development 
Authority. 

 
Adoption of the Fiscal Year 2012-13 Budget by the City Council, the 
Successor Agency to the Community Redevelopment Agency, the Palmdale 
Civic Authority, the Housing Authority, the Palmdale Airport Authority, 
and the Industrial Development Authority. 
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SUMMARY OF THE FISCAL YEAR 2012-13 BUDGET 

 
The total FY 2012-13 budgeted expenditures for the City, the Successor Agency to the Community 
Redevelopment Agency of the City of Palmdale, and the Palmdale Civic Authority amounts to 
$149,097,250. The chart below shows that $89,790,000 or 60.2% of this total is the operating budget. 
Capital Improvements projects total $20,808,000 or 14.0% and Debt Service amounts to $38,499,250 or 
25.8%.  
 
The Debt Service includes City, Successor Agency to the Community Redevelopment Agency of the City 
of Palmdale, and Palmdale Civic Authority debt. 
 

Budgeted Expenditures

FY 2012-13

Debt Service
25.8%

Capital Projects
14.0%

Operating
60.2%

 
 
 
 

Figure 8: Budgeted Expenditure Percentages  
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GENERAL FUND SUMMARY 
 
The General Fund includes all City operations with the exception of programs directly funded by grants. 
 
I.  GENERAL FUND RESOURCES 
 

Total resources available for FY 2012-13 expenditures include an estimated beginning unappropriated 
fund balance of $12,806,130, revenues of $44,447,210, miscellaneous transfers of $25,000 from the 
Successor Agency, and transfers in the amount of $15,262,600 from other funds.  Transfers to the 
General Fund cover expenditures that the General Fund makes on behalf of other funds for such 
programs as street maintenance and law enforcement. 

 
Although transfers to the General Fund are not shown as revenue, they account for 21.07% of resources 
available to the General Fund. These transfers are from the restricted funds and can only be used for 
specific purposes.  The following is a summary of the transfers to the General Fund: 
 

Gas Tax $ 2,265,600
Public Safety 767,780
Park Assessments 2,186,900
Prop A 2,056,910
Prop C 1,455,790
Park Development 180,800
Traffic Impact 806,960
Amargosa Drainage 25,500
Anaverde Drainage 21,340
Portal Ridge Drainage 22,790
Pearland Drainage 151,690
Littlerock Drainage 540
Big Rock Drainage 7,500
Federal Grant 148,370
LMD 97-1 90,000
Sewer Assessment District 50,000
Street Light Assessment District 10,000
Air Quality 75,000
State Grants 73,300
Local Trans-Article 8 4,865,830

Sub-Total $ 15,262,600

Housing Development $ 25,000

Grand Total $ 15,287,600

SPECIAL REVENUE FUNDS 

SUCCESSOR AGENCY 
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CITY OF PALMDALE AND SUCCESSOR AGENCY TO THE  
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PALMDALE  REVENUES 

 
The graph below details the revenue into categories.  The graph gives a pictorial view of the revenue 
categories and the percentage of total revenue collected in each category. 
 

City of Palmdale and 
Successor Agency

2012-13 Revenue

Licenses & Permits
0.8%

Interest
1.4%

Subventions & Grants
11.7%

Property Tax
10.0%

Special Assessments
9.7%

SA Property Tax
27.8%

Other
10.1%

Sales & Other Tax
23.3%

Fees & Charges
5.2%

 
 
 
 

Figure 9:  Fiscal Year 2012-13 Revenues by Category 



  

30 

GENERAL INFORMATION 
 

The following narrative describes the Funds represented in each revenue category depicted in the 
graph on the preceding page. 

 
1. Successor Agency Property Tax is the largest category and includes property tax on parcels 

within Successor Agency Project Area No. 1 and No. 2A. 
 
2. Sales and Other Taxes is the second largest portion of the budget.  This category includes 

General Fund and Successor Agency sales tax, General Fund property transfer, franchise, 
transient occupancy, gas and business license taxes. 

 
3. Subventions and Grants is the third largest category and include General Fund, Restricted 

Revenue Funds, and Special Revenue Funds subventions and grants. 
 

4. Other Revenue is the fourth largest and includes General Fund and Library donations, 
miscellaneous revenue such as healthcare contributions, facility rents and concessions, Lease 
Proceeds and General Fund special event revenues. 

 
5. Property Tax is the fifth largest category and represents revenue generated for the General 

Fund. 
 

6. Special Assessments is the sixth largest category and includes Landscape Maintenance, 
Assessment District, and Community Facilities District special assessment revenues. 

 
7. Fees and Charges is the seventh largest category and include Restricted Revenue from 

developer fees, fines, and forfeitures; General Fund motor vehicle fees, property use charges, 
fines, charges for services and administrative fees, and Special Fund property use charges. 

 
8. Interest is the eighth largest category and includes revenue earned on the investment of idle 

General Funds, Restricted Revenue Funds, Special Funds, and Successor Agency Funds. 
 

9. Licenses and Permits is the smallest category of the budget and represents revenue generated 
for the General Fund. 
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The narrative that follows describes the different revenues and the changes reflected in the FY 2012-13 
budget. 
 
I. GENERAL FUND 

 
The General Fund revenues for FY 2012-13 are projected to increase $352,530 or 0.80 percent, when 
compared to the FY 2011-12 estimated.  The City cautiously forecasts FY 2012-13 revenues and 
project to see increases in sales tax of $459,000 and $700,000 in other revenues, with decreases of 
$182,560 in property taxes, $524,790 in Fees and Charges, and $150,780 in Franchise Fees.  
 

General Fund Revenues Annual Comparisons 
 

Revenue Description 
Actual 

FY 2010-11 

Estimated 
Budget 

FY 2011-12 

Projected 
Budget 

FY 2012-13 

FY 2011-12 
compared to 

2012-13 
Budget 

Increase 
(Decrease) % Change 

Property Tax  $14,730,451 $14,322,030 $14,139,470     ($182,560)       (1.27%) 
Fees and Charges   11,521,102     5,230,360     4,705,570       (524,790)     (10.03%) 
Sales Tax     5,233,894   15,353,000   15,812,000         459,000         2.99% 
Franchise Fees      3,870,215     4,157,780     4,007,000       (150,780)       (3.63%) 
Transient Occupancy Tax     2,633,405     2,625,000     2,630,000             5,000         0.19% 
Licenses and Permits      1,754,329     1,180,750     1,192,250           11,500         0.97% 
Interest and Other         404,185        260,760        255,920           (4,840)       (1.86%) 
Business Licenses Tax        444,511        450,000        450,000                    -                 - 
Property Transfer Tax        299,959        260,000        300,000           40,000       15.38% 
Landfill Host Fees        312,164        255,000        255,000                    -                 - 
Other         434,831                   -        700,000         700,000       N/A 

Total  $41,639,046 $44,094,680 $44,447,210       $352,530        0.80% 
 

 

Other 
1.5%

Fees and Charges 
10.6%

Sales Tax 
35.6%

Interest and Other 
0.6%

Property Tax 
31.8%

Transient 
Occupancy Tax 

5.9%

Licenses and permits 
2.7%

Landfill 
Host Fees 

0.6%

Business 
License Tax 

1.0%Franchise Fees 
9.0%

Property 
Transfer Tax 

0.7%

 
 

Figure 10: General Fund – Sources of Revenue 
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A. PROPERTY TAX – Property tax is a primary source of funding for general City services and 
represents 31.8 percent of General Fund revenues.  Property tax consists of County allocated 
property tax (AB1197), Property Tax in-lieu of Vehicle License Fees, Homeowner Property Tax 
and Property Tax pass throughs from the Successor Agency.   

 
With the passage of AB1197, the City of Palmdale became a low property tax City.  The first 
payment of taxes occurred in FY 1989-90.  This program was to be phased in over a seven-year 
period with an increase each year to a maximum of .07 percent.  The tax rate for FY 2012-13 is at 
.0663 percent of the 1 percent assessed value.  The Los Angeles County Assessor office assesses 
all real and personal property (except where exempt by law) at 100% of the property’s fair market 
value but cannot increase the property tax base by more than 2 percent annually.  The major tax 
base of the City’s property tax consists of residential property making up of 70.2% and 
commercial property making up of 13.6% of the total tax base.  The City of Palmdale has 
experienced a net taxable value decrease of 0.5% or $43.8 million for the 2011-12 tax roll and a 5 
percent increase is expected for FY2012-13. The City projects Property Tax (AB1197) revenues 
to be $4,200,000 for FY  2012-13, an increase of $20,000.  

 
As a result of the Budget Act of 2004-05, the State took portions of the motor Vehicle License fee 
and swapped it with Property Taxes.  The Property Tax in Lieu of VLF is based on gross assessed 
values and is tied to property value change between tax years.  The tax values are expected to 
decline in FY2012-13.  The projected Property Tax in Lieu of VLF for FY 2012-13 is $9,800,000 
a decrease of $213,100 as compared to FY 2011-12. 
 
As a result of Assembly Bill 1389 approval on January 29, 2009, the Successor Agency is 
required to pay statutory pass through payments to the City of Palmdale.  The projected Property 
Tax pass throughs for the Merged Project Area for FY 2012-13 is $97,370. 
 

B. FEES AND CHARGES – City fees and charges represent approximately 10.6 percent of the 
General fund and is a major source of revenue that consists of the following type of fees: 

 

Fees and Charges Annual Revenue Comparisons 
 

Revenue Description 
Actual 

FY 2010-11 

Estimated 
Budget 

FY 2011-12 

Projected 
Budget 

FY 2012-13 

FY 2011-12 
compared to 

2012-13 Budget 
Increase 

(Decrease) % Change 
Administrative Fees $  7,113,634 $  1,835,250 $  1,190,500  $     (644,750)  (35.13%) 
Cultural and Recreation      1,509,068     1,398,890     1,339,530           (59,360)    (4.24%) 
Parking Citations        585,358        533,850        535,000               1,150       0.22% 
Public Safety Programs        345,512        392,570        595,100           202,530     51.59% 
Planning Fees        723,696        580,450        573,600             (6,850)    (1.18%) 
Engineering Fees        541,151        413,490        471,840             58,350     14.11% 
Motor Vehicle License Fee        702,684          75,860                    -           (75,860)   100.00% 

Total  $11,521,103 $  5,230,360  $  4,705,570  $     (524,790)  (10.03%) 
 
ADMINISTRATIVE FEES - The City’s General Fund charges administrative services performed 
for the Housing Fund, the Landscape Maintenance Fund, the Sewer Maintenance Fund, the Street 
Lighting Fund, the Drainage Funds, the Redevelopment Fund, and various bond issues.  These 
fees are projected to decrease 35.13 percent in FY 2012-13 when compared to the estimated FY 
2011-12.  Various administrative fees are projected to total $1,190,500 in FY 2012-13.
 
CULTURAL AND RECREATION FEES – The City charges Cultural and Recreation program 
fees and facility rental charges for recreation services, programs and events held at various 
Palmdale sites. Fees are expected to decrease by $59,360 or 4.24 percent in FY 2012-13 when 
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compared to the estimated revenues for FY 2011-12 due to suspended programs that generated 
revenues.  
 
PARKING CITATIONS/ADMINISTRATIVE CITATIONS - The City took over the 
administration of parking citations from the County in FY 1993-94.  During FY 2006-07, the City 
approved to establish administrative penalties to violations of the City Code.  Parking citation and 
Administrative Citation revenue is projected to be approximately $535,000 in FY 2012-13. 
 
PUBLIC SAFETY PROGRAMS – The City charges for code enforcement civil fines for safety 
violations and fees for development and support programs for parents, youth adolescents, and 
couples.  Fees are projected to be approximately $595,100 in FY 2012-13. 
 
PLANNING FEES - Planning fees are based on proposed development.  The City budgeted 
conservatively based on the decline of development in the City and projects planning fee 
revenues of $573,600 in FY 2012-13, a decrease of $6,850 as compared to FY 2011-12. 

 
ENGINEERING FEES - Engineering fees are also based on development, and are expected to 
increase $58,350 during FY 2012-13 when compared to FY 2011-12 estimated revenue.  The 
increase is due primarily to the increase in the use of GIS Fees collected and held for GIS 
activity. 

 
MOTOR VEHICLE LICENSE FEE  - The Budget Act of 2004 changed the allocation method of 
Motor Vehicle License fee and made a “swap” of city Vehicle License Fee (VLF) revenues for 
property tax revenues effective for the FY 2004-05 budget year.  As the result of SB89, the City’s 
portion of the 0.65% vehicle license fee charged by the Department of Motor Vehicle is sent to 
the new Local Law Enforcement Services Account to fund the law enforcement grants. Therefore, 
the City is no longer allocated a portion of the 0.65% fee collected and will not receive Motor 
Vehicle License Fees in FY 2012-13.  

  
C. SALES TAX – Sales tax represents approximately 35.6 percent of the General Fund revenue and 

is a major source of revenue for the City of Palmdale.  The sales tax within the City of Palmdale 
is 8.75 percent.  Of the 8.75 percent, 1 percent is returned to the City with the remainder being 
distributed to the State and other public agencies.  Sales tax is levied on activity related to the sale 
of general consumer goods, restaurants and hotels, autos and transportation, building and 
construction, business and industry, food and drugs and fuel and service stations.  Palmdale’s 
activity related to the sale of general consumer goods is the largest generator of sales tax totaling 
approximately 43 percent of the total sales tax.   
 
The City has projected a 2.99 percent increase in its sales tax base for FY 2012-13 when 
compared to the FY 2011-12 estimated base.  This would result in an increase of approximately 
$459,000. The Citywide FY 2012-13 sales tax revenues are projected to be $15,812,000. Of this 
total, sales tax revenue projected for FY 2012-13 for Project Area #1 and Project Area #2A is 
$10,275,000.
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The graph below shows the sales tax revenue for the City and the Successor Agency to the 
Community Redevelopment Agency of the City of Palmdale: 
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Figure 11: Sales Tax Revenue  
 

D. FRANCHISE FEES - The City collects franchise fees for electricity, natural gas, waste disposal, 
and cable television for the use of public right-of-ways.  Southern California Edison Company 
and Southern California Gas Company pays 2 percent of gross annual receipts derived from sale 
of electricity and natural gas within limits of the City.  Time Warner Cable pays 5 percent of 
gross revenues from cable services and Waste Management pays 10 percent of its gross receipts.  
The proposed FY 2012-13 fees represent an average decrease of 3.63 percent from the FY 2011-
12 estimated.  Franchise Fees represent 9.0 percent of General Fund revenues.  

 

The following table lists each franchise and their corresponding revenues: 
 

 

 Actual Estimated Projected 
 FY 2010-11 FY 2011-12 FY 2012-13 
 

So. Calif. Edison $ 1,060,034 $ 1,039,550 1,040,000 
So. Calif. Gas Co. 447,405 450,030 450,000 
Time Warner Cable 1,106,812 1,070,000 1,070,000 
PEG Access Fees 3,898 176,000 25,000 
Waste Management     1,252,066    1,422,200       1,422,000 
 

Total $ 3,870,215 $ 4,157,780 $4,007,000 
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E. TRANSIENT OCCUPANCY TAX – Visitors staying at one of the 17 hotels within the City area 
pay a local tax called the transient occupancy tax (TOT) or hotel bed tax.  The TOT rate approved 
by City residents is set at 10 percent and is paid on the room rate charged by the hotel.  The TOT 
revenue represents approximately 5.9 percent of the General Fund revenue and is projected to be 
$2,630,000 for FY 2012-13. 

 
F. LICENSES AND PERMITS – Licenses and permits represent approximately 2.7 percent of the 

General Fund revenue and consists of Animal Licenses, Planning and Building Permits. 
 
ANIMAL LICENSES - Animal licenses are collected by Los Angeles County for licensing of 
dog and cats within the City limits.  The fees are set by the City Council annually with the Fee 
Resolution.  The actual revenue figures are not known until June of each year.  FY 2012-13 is 
expected to be the same when compared to the estimated FY 2011-12 revenues. 

 
PERMITS - Building permits generate a substantial portion of the revenue in this category.  The 
City estimates that the same number of permits will be issued in FY 2012-13 as compared to FY 
2011-12.  The estimated FY 2012-13 revenues are projected to be $800,000. 
 

G. INTEREST INCOME - Revenue from this source is derived from the investment of idle City 
funds and is estimated by the level of cash balances available for investment.  Interest Income for 
FY 2012-13 is expected to decrease by approximately $4,840 when compared to the FY 2011-12 
estimated based on an overall decrease in interest rates. 

 
H. BUSINESS LICENSE TAX - A business license tax is a flat fee based on the type of business.  

The number of businesses in the City is projected to be approximately 5,700 during FY 2011-12 
and 6,000 for FY 2012-13.   

 
I. PROPERTY TRANSFER TAX - This tax is imposed on each deed or instrument by which real 

property is transferred within the City.  The tax is levied at the rate of $1.10 for each $1,000 of 
sales price adjusted by any existing loan of record on the property.  The projected revenue for FY 
2012-13 is expected to be 15.4 percent higher as compared to the FY 2011-12 estimated. 

   
J. LANDFILL HOST FEES – Landfill host fees represent less than 1 percent of the General Fund 

revenues.  A fee of $1.74/ton up to 1400 tonnage per day and $2.33/ton exceeding 1400 tonnage 
per day is charged to Waste Management for waste brought to the Antelope Valley Recycling and 
Disposal Facility.  The Landfill Host Fee is projected to approximately the same in FY 2012-13 
as compared to FY 2011-12. 

 
II. OTHER SPECIAL REVENUE SOURCES 
 

PUBLIC LIABILITY SELF INSURANCE - The revenue sources for this fund are interest earnings 
and contributions from the City.  Revenues for FY 2012-13 are expected to be approximately 
$422,000.  
 
MEDICAL SELF INSURANCE - The revenues for this fund are City contributions for employee 
dental/vision coverage and employee contributions for dependent dental/vision coverage.  Revenues 
for FY 2012-13 are expected to be the same as compared to FY 2011-12. 
 
HEALTH SELF INSURANCE - The revenues for this fund are City and Special Fund contributions 
for employees health coverage and employee contributions for dependent health coverage. The 
revenues are expected to be $2,964,500 for FY 2012-13. 
 
GAS TAX – The State imposes an 18-cent per gallon tax on gasoline and funds are apportioned to 
cities and counties, primarily on the basis of their populations.  These funds are restricted for 
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research, planning, construction, improvement and maintenance of public streets, highways and mass 
transit purposes only.  There is a decrease of $1,004,210 or 19.6 percent projected for FY 2012-13 
when compared to FY 2011-12 estimated. 
 
PUBLIC SAFETY - Fines and forfeitures are imposed for civil violations of local ordinances and are 
restricted for law enforcement programs.  The revenues are projected to be approximately the same in 
FY 2012-13 as compared to FY 2011-12 estimated.   

 
PROP A - Proposition A programs are funded by a half-cent sales tax measure approved by L.A. 
County voters in 1980 to finance a Transit Development program.  Twenty-five percent of the tax is 
designated for the Local programs and is distributed to the City based on population.  The funds are 
to be used in developing and/or improving public transit, Para transit, and related transportation 
infrastructure.  The Los Angeles County Metropolitan Transportation Authority projects the sales tax 
allocation for FY 2012-13 to total $2,324,500.   
 
PROP C - Proposition C programs are funded by a half-cent sales tax measure approved by L.A. 
County voters in 1980 to finance a Transit Development program.  Twenty-five percent of the tax is 
designated for the Local programs and is distributed to the City based on population.  The funds are 
to be used in developing and/or improving public transit, Para transit, and related transportation 
infrastructure. Prop C provides an expanded list of eligible project expenditures including, congestion 
management programs, bikeways and bike lanes, street improvement supporting public transit service 
and pavement management system projects.  The Los Angeles County Metropolitan Transportation 
Authority projects the sales tax allocation to be $6,079,280 for FY 2012-13.   
 
AIR QUALITY IMPROVEMENT FUND - Fees received from the Southern California Air Quality 
Management District are restricted for air quality improvement programs and projects.  Air quality 
improvement revenues are projected at $75,000 in FY 2012-13 and FY 2011-12. 
 
LOCAL TRANSPORTATION - ARTICLE 3 AND BIKEWAY - Article 3 revenues are restricted for 
bikeways and pedestrian projects only.  The Los Angeles County Metropolitan Transportation 
Authority projects the Cities allocation to be $83,890 in Article 3 funding for FY 2012-13.   
 
LOCAL TRANSPORTATION - ARTICLE 8 - Article 8 revenues are restricted for transit and street 
use only. The Los Angeles County Metropolitan Transportation Authority projects the Cities 
allocation to be $4,865,830 in Article 8 funding for FY 2012-13. 
 
MEASURE R FUND - The City is allocated 15% of revenues from the half-cent sales tax increase 
passed in 2008 for comprehensive county transportation improvements.  The Measure R revenues are 
restricted for projects such as pothole repairs, bikeways, major street resurfacing, left-turn signals, 
pedestrian improvements, streetscapes, traffic signal synchronization, and local transit services.  The 
City is projecting to receive $1,446,120 in Measure R revenues for FY 2012-13. 
 
PARK DEVELOPMENT  - Park impact fees are received from developers to mitigate the impacts on 
the City’s park system and to assist with development and rehabilitation of City’s parks.  The revenue 
is directly tied to development activity and development outlook remains sluggish. The development 
and project park fees are projected to be $400,000 for FY 2012-13.  
.
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TRAFFIC IMPACT - Traffic impact fees are collected from developers to mitigate the impacts on the 
City’s traffic control and safety systems.  These fees are used for signals and street improvements 
identified in the Traffic Impact Fee Assessment and Master Traffic Level Maintenance Plan. The 
revenue is directly tied to development activity and development outlook remains sluggish. The City 
does not anticipate an increase in development and project the impact fees to be $350,000 in FY 
2012-13. 
 
DRAINAGE - Drainage impact fees are collected from developers to mitigate the impact on drainage 
systems within six major contributory drainage areas in the City.  The six separate funds for 
collecting drainage fees are Amargosa, Anaverde, Big Rock, Portal Ridge, Pearland, and Littlerock.  
The monies collected in each area can only be used for drainage improvements in that area as set forth 
in the Master Plan for Drainage.  The City projects a combined increase in revenue to $85,150 from 
all Drainage areas for FY 2012-13. 
 
FIRE FACILITIES IMPACT FEES - Fire facilities impact fees are collected from developers to 
mitigate the impacts of new development on fire protection facilities.  The revenue is directly tied to 
development activity and development outlook remains sluggish. Revenues for FY 2012-13 are 
projected to be the same as FY 2011-12 estimated of $77,000.   
 
SEWER UPGRADE FUND - Sewer upgrade fees are collected from developers to mitigate the 
impact of new development on the existing sewer facilities and are used for expanding sewer system 
capacity in existing sewer mains and for constructing new sewer lines to service new development.  
Sewer upgrade fees are projected to be $2,330 for FY 2011-12 and $2,000 for FY 2012-13. 
 
PUBLIC FACILITY FUND - Revenue from this source is derived from developer fees.  The funds 
can only be used to assist with the development and rehabilitation of City buildings. Revenue is 
projected to be $70,000 for FY 2012-13 and FY 2011-12 estimated. 

 
FEDERAL GRANTS - Federal Grants are projected to decrease by $3,613,350 for FY 2012-13 as 
compared to FY 2011-12 estimated.  The decrease is primarily due to Grants received for road 
improvements and various projects that will be completed in FY 2011-12. 
 
STATE GRANTS - State grants are received for specific projects.  State Grants are projected to 
increase by $945,240 for FY 2012-13 due to various Grants received for road improvement projects. 
 
MISC GRANTS/DEVELOPER CONTRIBUTIONS - Miscellaneous Grants/Developer Contributions 
are revenues received either from the County, a Developer or another district to fund specific capital 
projects.  Revenues for FY 2012-13 are projected to decrease $2,577,830 when compared to the FY 
2011-12 estimated due to various projects that will be completed during FY FY2011-12. 
 
FEDERAL HOME PROGRAM - This fund tracks all HOME Investment Partnership Act  (HOME) 
federal funds and the required matching funds from the Successor Agency to the Community 
Redevelopment Agency.  Any payments or repayments associated with both the HOME and 
Successor Agency Housing Development funds must be returned to this HOME fund for the purpose 
of establishing a revolving loan fund.  Funds returned to this fund do not have to be used for the same 
program, but must be used for an approved HOME funded program.  Revenues are projected to be 
$476,760 in FY 2012-13. 
 
FEDERAL JOBS PROGRAMS - Revenues associated with the City’s position as fiscal agent for the 
Antelope Valley Workforce Development Consortium.  Grants are collected and disbursed 
to our consortium partners for the Workforce Investment Act, and Cal Works Youth Program.  
Revenues are projected to be $847,000 in FY 2012-13. 
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PARK ASSESSMENTS - The Park Assessment fund collects citywide property assessments for debt 
service payments for the 2002 Certificates of Participation (COP) financing and new Parks and 
Recreation projects.  Assessments are projected to be $2,270,000 in FY 2012-13. 
 
LANDSCAPE MAINTENANCE DISTRICT 97-1 - Revenues are derived from voter approved 
assessments levied against properties within the landscape maintenance districts and are collected by 
Los Angeles County through the tax rolls.  Revenues are projected to be $5,266,590 in FY 2012-13. 
 
STREET LIGHTING ASSESSMENT DISTRICT - Revenues consist of assessments levied against 
properties and are collected by Los Angeles County through the tax rolls.  The properties assessed 
receive benefits from street lighting within their neighborhoods.  Assessments are projected to be 
$719,460 in FY 2012-13. 
 
DRAINAGE BENEFIT ASSESSMENT DISTRICT - Revenues consist of assessments levied against 
properties in the Anaverde development and are collected by Los Angeles County through the tax 
rolls.  The properties assessed receive benefits for the maintenance and repair of regional basins 
within the Anaverde development.  Assessments are projected to be $52,800 in FY 2012-13. 
 
SEWER MAINTENANCE ASSESSMENT DISTRICT - Beginning July 2008, the City became 
directly responsible for the operation, maintenance, and capacity needs of the collection system.  The 
Consolidated Sewer Maintenance District was providing the service prior to July 2008.  Revenues are 
derived from voter-approved assessments levied against properties within the City of Palmdale and 
are collected by Los Angeles County through the tax rolls.  Assessments are projected to be 
$5,516,500 for FY 2012-13. 
 
LIBRARY - Revenues consist of library user fees, donations, and various special grants.  Revenues 
are projected to be $40,000 for FY 2012-13. 
 
CDBG - The Community Development Block Grant Program is a federally funded program of the 
U.S. Department of Housing and Urban Development (HUD).  These funds are used for HUD 
approved projects that meet the requirements for federal funding in low-income areas, such as 
infrastructure improvements and Americans with Disability Act (ADA) compliance.  The City is 
projecting $1,477,140 will be received during FY 2012-13.  The FY 2012-13 budget includes projects 
for Boulders Lake Infrastructure, for the Senior Housing Development and Infrastructure, Section 108 
Loan Guarantee Program, and Neighborhood Stabilization Program. 

 
SAVES GRANT - This grant is received from the Federal Emergency Management Agency (FEMA) 
and is controlled by the United Way.  This revenue source can only be used for food and shelter.  It is 
anticipated that the City will receive $55,000 in FY 2012-13. 
 
SAVES PROGRAM ASSISTANCE PROGRAM - The South Antelope Valley Emergency Services 
(SAVES) program provides assistance to low-income families and individuals.  Donations received 
from local businesses, non-profits, fundraisers, and members of the community provide funding for 
services and items distributed to eligible households.  Revenues are projected to be $45,500 in FY 
2012-13. 
 
WATER PARK - The Water Park revenues for FY 2012-13 are projected to be $908,650. Revenues 
consist of general admission fees, concession revenue, and facility rental charges. 
 

III. SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY 
 
Effective, February 1, 2012 all redevelopment agencies in California were dissolved and replaced by 
successor agencies established pursuant to AB 26.  Successor agencies are tasked with paying, 
performing, and enforcing the enforceable obligations of the former redevelopment agencies and 
winding down the affairs of the former redevelopment agencies. 
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The Successor Agency is organized under the provisions of the California Community 
Redevelopment Law.  The Successor Agency is subject to the financial accountability of the 
Successor Agency Board that is comprised of the City Council of the City of Palmdale and 
accordingly, is a component unit of the City although it is a separate legal entity.  The five members 
of the City Council serve as members of the governing board of the Successor Agency. 
 
The Community Redevelopment Agency of the City of Palmdale was originally established March 
25, 1975.  Redevelopment was a local government tool used to eliminate blighted conditions or 
revitalize deteriorating areas.  The Agency had the authority to create redevelopment project areas.  A 
redevelopment plan must be adopted for each area.  At the time of dissolution, three project areas 
existed within the City of Palmdale. 
 
By using tax increment financing, the Agency borrowed money to redevelop a project area.  Property 
tax revenue from parcels in this area was then transferred from other public entities to the 
Redevelopment Agency.  Only the increase in property tax attributed to the new investment made in 
the project area was received by the Agency. 
 
On February 1, 2012, all redevelopment agencies were dissolved. The Community Redevelopment 
Agency was replaced by the Successor Agency to the Community Redevelopment Agency of the City 
of Palmdale and tax increment was effectively replaced by property tax.   
 
SUCCESSOR AGENCY REDEVELOPMENT - In FY 1989-90 this fund was created to account for 
revenues generated by the sale of land and Mortgage Revenue Bonds.  Revenue projected during FY 
2011-12 includes interest earnings, Enterprise Zone administrative costs reimbursement, and Foreign 
Trade Zone Fees.  
 
SUCCESSOR AGENCY CAPITAL PROJECTS #1 AND #2A - During FY 2012-13 revenue 
projected in these funds include interest earnings which will be used for capital projects, rental 
income, and reimbursements from development. 
 

SUCCESSOR AGENCY HOUSING DEVELOPMENT - This fund was originally established in FY 
1990-91 however, effective February 1, 2012 all redevelopment agencies in California were dissolved 
and replaced by successor agencies established pursuant to AB 26.   On February 1, 2012, when 
redevelopment agencies were dissolved, the requirement for the 20 percent set aside contribution was 
eliminated. The Housing Authority of the City of Palmdale was designated to perform the housing 
functions previously performed by the Agency.  During the wind down the Housing Authority is 
expected to manage the following programs: Compliance and Statutory Costs, In-Fill Housing, 
Mortgage Assistance, Senior and Multi-Family Housing, Transit Village, Debt Service and 
Rehabilitation. 
 

SUCCESSOR AGENCY HOUSING CAPITAL - Project Bond Funds 2003 Series D and 2005 Series 
F received by the Community Redevelopment Agency (CRA) from the Series D and F Bonds used 
for the Medical Facility Series Housing at Tierra Subida and Courson. 
 

SUCCESSOR AGENCY DEBT SERVICE AREA #1 – Property Tax revenue is expected to increase 
$5,618,440 in FY 2012-13 when compared to the FY 2011-12 estimated.  There will also be interest 
earnings on funds held by the Successor Agency and the Trustee.  
 

SUCCESSOR AGENCY DEBT SERVICE AREA #2A – Property Tax revenue is expected to 
increase $17,370,830 in FY 2012-13 when compared to the FY 2011-12 estimated.  The increase is
due to the new timing of property tax distributions as a result of redevelopment legislation.  There 
will also be interest earnings on funds held by the Successor Agency and the Trustee. 
 
MOBILE HOME PARK DEBT SERVICE - The main source of revenue into this fund is a pledge, in 
accordance with the various bond agreements, of Set-Aside Funds from the Housing Fund for the 
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repayment of the 2003 Series C and 2005 Series E Tax Allocation Bonds that refinanced the 1997 
$19.1 million Series A & B Tax Allocation Bonds.   
 
CRA HOUSING SET ASIDE DEBT SERVICE FUND - Housing Development Set-Aside Funds are 
used to pay the 2003 Series D and 2005 Series F Bonds from the Community Redevelopment Agency 
refinanced Tax Allocation Bonds.  Revenue sources for FY 2012-13 total $522,230 and is received 
from the CRA Housing Development Fund. 
 

IV. HOUSING AUTHORITY - This fund is used to account for compliance monitoring expenditures and 
Bond Issuer’s Fees collected for the Housing Authority. 
 
HOUSING AUTHORITY MOBILE HOME PARKS - This fund was created to account for the 
operations of the three Boulders mobile home parks acquired by the Housing Authority through a 
Cooperation Agreement with the Community Redevelopment Agency.  The parks will be operated as 
affordable housing in accordance with the covenants recorded against the Parks when they were 
purchased through a $19.1M Tax Allocation Bond in 1997.  The revenues represent rental income, 
utility income, laundry income, parking fees, and late charges. 
 

V. PALMDALE CIVIC AUTHORITY: 
 

PARK DEVELOPMENT CAPITAL PROJECT - This fund was set up as a result of the 2002 
Certificates of Participation (COP) financing for Park and Recreation projects and the Avenue S 
widening.  No revenues projected to be received in FY 2012-13. 
 
SIGNAL & STREET CAPITAL PROJECT - This fund was set up as a result of the 2004 Certificates 
of Participation (COP) financing for traffic signals and street improvements throughout the City.  All 
revenues are interest earnings from construction fund investments. 
 
LAND ACQUISITION FUND - This fund was set up as the result of $19.9M Certificates of 
Participation (COP) financing for land acquisition for the Power Plant Project.  No revenues projected 
to be received in FY 2012-13. 
 
DEBT SERVICE FUND - PCA 1999 COP $12.3M - This fund represents the amount of debt service 
due in FY 2012-13 on the Certificates of Participation for the construction, installation, and equipping 
of a new courthouse building and new City Hall Building.  
 
DEBT SERVICE - PARK DEVELOPMENT 2002 COP $43.2M - This fund represents interest 
earnings on the lease payment reserve fund for the 2002 Certificates of Participation financing for 
Park and Recreation improvements and the Avenue S widening. 
 
DEBT SERVICE - SIGNAL & STREET 2004 COP $13.4M - This fund represents the amount of 
debt service due in FY 2012-13 on the Certificates of Participation for signal and street 
improvements.   
 
DEBT SERVICE - LAND ACQUISITION 2007 COP $19.9M - This fund represents the amount of 
debt service due in FY 2012-13 on the Certificates of Participation for Land Acquisitions Project.
 
 

VI. ASSESSMENT/COMMUNITY FACILITIES DISTRICT REDEMPTION FUNDS - There are five 
Assessment Districts and four Community Facilities Districts.  Each of these districts has a 
redemption fund.  The Redemption fund revenue comes from special assessments and special taxes 
levied on the properties in the Assessment/Community Facilities Districts and from interest earnings.  
These funds are used to make semi-annual debt service payments on the respective outstanding 
bonds. 
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ASSESSMENT DISTRICT 88-1 IMPROVEMENT - The Improvement Fund is for construction of 
improvements related to the Regional Shopping Mall and Trade and Commerce Center as described 
in Assessment District 88-1 Bond documents.  All construction has been completed. 
 
ASSESSMENT DISTRICT 90-2 IMPROVEMENT - The Improvement Fund is for construction of 
improvements and land acquisition in the Palmdale Trade and Commerce Center as set forth in 
Assessment District 90-2 Bond documents.  All construction has been completed. 
 
COMMUNITY FACILITIES DISTRICT 2003-1 IMPROVEMENT - The improvement fund is for 
the construction of drainage, sewer, water, roadway, parks, and landscaping within Improvement 
Area A, the first of four phases being developed in the proposed Anaverde master-planned 
community in Palmdale.  The improvement fund’s source of revenue for FY 2012-13 is interest 
earnings. 
 
COMMUNITY FACILITIES DISTRICT 91-1 IMPROVEMENT - The Improvement Fund is for 
acquisition and construction of public improvements related to the Sierra Gateway Center Business 
Park as set forth in the Community Facilities District 91-1 Bond documents.  The improvement 
fund’s source of revenue for FY 2012-13 is interest earnings.  Some construction items, including a 
traffic light, are not scheduled for completion until additional development occurs in the district. 
 
COMMUNITY FACILITIES DISTRICT 93-1 IMPROVEMENT - The Improvement Fund is for 
design, acquisition, and construction of certain public facilities in connection with the Ritter Ranch 
planned residential community as set forth in Community Facilities District 93-1 Bond documents.  
The improvement fund's source of revenue for FY 2012-13 is interest earnings. 
 
ASSESSMENT DISTRICT 2006-1 IMPROVEMENT - On November 8, 2006, bonds were sold for 
Assessment District 2006-1, to provide funds for sewer improvements for Godde Hill Estates. The 
funds have been used for the construction of sewer improvements within the District. No revenues 
projected to be received in FY 2012-13. 
 

VII. GENERAL INFORMATION 
  
 The chart on the following page divides the combined City and Successor Agency budgets into 

categories.  
 
 Fund totals are not a reflection of the emphasis the City places on its programs.  The following 

narrative describes the Funds represented in each expenditure category. 
 

1. Debt Service is the largest and includes two Successor Agency Project Areas, the PCA 
Construction of City Hall/Courthouse, Park Development, Avenue S, and Mobile Home Park 
Debt Service. 

 
2. General Government is the second largest category and covers the administrative 

expenditures of the City Council, City Manager, City Clerk, Human Resources, Legal, 
Finance, Information Services, Planning, General City, Communications, Housing, and 
Economic Development Departments. 

 
3. Public Services is the third largest and includes Public Works, Engineering, Street 

Maintenance, Transit Services, Government Facility Services, Landscape and Parkway 
Maintenance, Assessment Districts, South Antelope Valley Emergency Services (SAVES), 
HOME Programs, Federal Job Program, and Community Development Block Grant (CDBG) 
administration. 

 
4. Public Safety is the fourth largest and includes Law Enforcement, Families in Action, 

Community Service Officers, Parking Enforcement, and Public Safety Officers.   
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5. Capital Outlay is the fifth largest portion of the budget. Funds have been appropriated in this 
category for Successor Agency, PCA Construction, Park Development, Avenue S Capital 
Improvements, and Citywide capital improvement projects. 

 
6. Cultural and Recreation is the smallest portion of the budget and includes the Parks and 

Recreation, Palmdale Playhouse, and Library programs.  
 

 
 

Figure 12:  Fiscal Year 2012-13 Expenditures By Type  
 

VIII. HUMAN RESOURCES 
 

FRINGE BENEFITS - Fringe benefits for full-time, regular part-time, and temporary/seasonal part 
time employees were calculated by applying specific percentages or costs for each position. 
Employee benefits include: 

 
• Twelve paid holidays per year and a minimum ten vacation days for regular full-time 

employees. 
• Administrative employees receive an additional twelve days of leave per year. 

City of Palmdale and
Successor Agency           

2012-13 Percent Expenditures 
By Type
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Service
25.8%

General Government
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• The City allows twelve sick days per year.  A sick leave buy-back program is available to 
eligible employees at retirement.  

• Retirement - The City is a member of the Public Employees’ Retirement System.  All current 
employees fall under the 2.7% at age 55 formula and pay 4% of the regular employee 
contribution towards their Public Retirement System and the City contributes 4%.  
Employees hired after April 1, 2011 will fall under the 2.0% formula at age 60 and pay 3% of 
the regular employee contribution towards their Public Employees Retirement System and the 
City contributes 4%.  Temporary and seasonal employees are covered under the Public 
Agency Retirement System.  The employee contributes 7.00% of their salary.   

• Insurance - The City provides group health, dental/vision, long-term disability, and a $50,000 
life insurance policy for regular full-time employees.  The city also contributes approximately 
37% to 100% per month towards dependent medical insurance. 

• Deferred Compensation - The City participates in the International City Management 
Association Deferred Compensation Plan that enables regular full-time employees to save 
salary and earn interest on a tax-deferred basis.  

• Overtime Compensation - Compensatory time is accrued at time and a half for eligible 
employees for time physically worked in excess of the regular forty-hour workweek.  An 
employee may accumulate a maximum of 240 hours of compensatory time.  Once they reach 
this limit, the employee shall be paid cash for all additional overtime worked until the time 
accumulated falls below 240 hours.   

 
SALARIES AND BENEFITS - In FY 2012-13, the City will continue to make necessary 
adjustments within the organization to address the changes in the volume and focus of employee 
workloads.  At the same time, it will be necessary to keep operating costs in check without 
jeopardizing service delivery.  The following chart shows the authorized full-time positions for FY 
2012-13 at 193. 
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AUTHORIZED FULL TIME POSITIONS 
FISCAL YEARS 2008-09 THROUGH 2012-13 

 

2008-09 2009-10 2010-11 2011-12 2012-13

City Manager 8.00 7.00 6.00 6.00 3.00
City Clerk 4.00 4.00 3.00 3.00 3.00
Records Management 1.00 0.00 0.00 0.00 0.00
Human Resources 6.00 6.00 3.00 3.00 3.00
City Attorney 5.00 5.00 4.00 4.00 4.00
Finance 15.00 15.00 12.00 12.00 12.00
Planning 16.00 14.00 10.00 10.00 14.00
Communications 2.00 2.00 2.00 2.00 2.00
Public Safety 16.00 16.00 15.00 15.00 14.00
Park Rangers 1.00 1.00 1.00 1.00 1.00
Families in Action 3.00 3.00 0.00 0.00 0.00
Building and Safety 13.00 11.00 8.00 8.00 8.00
Palmdale Playhouse 4.00 2.00 0.00 0.00 0.00
CDBG Saves 2.00 2.00 2.00 2.00 2.00

Public Works Administration 8.00 8.00 5.00 5.00 4.00
Engineering 10.00 6.00 2.00 2.00 2.00
Drainage Administration 2.00 2.00 1.00 1.00 1.00
Traffic Engineering 9.00 8.00 8.00 8.00 8.00
GIS 2.00 2.00 2.00 2.00 2.00
Street Maintenance 35.00 33.00 30.00 30.00 28.00
Transit 2.00 2.00 2.00 1.00 1.00
Park and Ride 0.00 0.00 0.00 0.00 0.00
Government Facilities 21.00 15.00 12.00 12.00 12.00
Park Maintenance 24.00 22.00 12.00 12.00 5.00
Sewer Maintenance 0.00 1.00 8.00 8.00 14.00
Street Light 0.00 0.00 0.00 0.00 1.00
Landscape Maint General Benefit 5.00 5.00 4.00 4.00 3.00
Landscape Maint District 97-1 19.00 17.00 17.00 18.00 18.00

Parks Administration 7.00 7.00 3.00 3.00 4.00
Special Events 4.00 4.00 3.00 3.00 2.00
Cultural Center 1.00 1.00 0.00 0.00 0.00
Senior Center 0.00 0.00 1.00 1.00 2.00
Recreation 2.00 2.00 2.00 2.00 0.00
Aquatics 1.00 1.00 1.00 1.00 2.00
Youth/Adult Sports 2.00 2.00 2.00 2.00 1.00
Oasis Park Rec Ctr 1.00 1.00 1.00 1.00 1.00
Water Park 3.00 3.00 2.00 2.00 2.00

19.00 11.00 7.00 7.00 6.00

Economic Development 6.00 5.00 4.00 4.00 0.00
City Economic Development 0.00 0.00 0.00 0.00 1.00
SA Economic Development 0.00 0.00 0.00 0.00 3.00
SA Housing 10.00 10.00 8.00 8.00 4.00
TOTALS: 289.00 256.00 203.00 203.00 193.00

GENERAL GOVERNMENT

COMMUNITY REDEVELOPMENT
LIBRARY

PARKS AND RECREATION

Authorized

PUBLIC WORKS

AuthorizedAuthorized Authorized Authorized
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IX. BUDGET NOTES 
 

Information Technology (1600) 
 
The Information Services Department will continue to address the needs of the City’s computer 
networking system.  Throughout the fiscal year, Information Services will also provide citywide 
computer training.  

 
Assessment and Community Facilities Districts 

 
Assessment and Community Facilities Districts have been formed in designated areas of the City 
to provide the financing mechanism to construct necessary utilities, drainage, irrigation, 
landscaping, traffic signal, and roadway improvements.  The Assessment and Community 
Facilities Districts enable the City to provide the infrastructure for areas that can be developed.  
 
A number of Assessment and Community Facilities District budgets appear in the FY 2012-13 
budget and reflect the administrative, contractual, and capital costs associated with each District. 
This year, the City will continue to provide landscape maintenance services to those areas voting 
to continue the upkeep of common landscape areas.   
 
Capital Improvement Projects (Departments 3900) 

 
The capital improvement projects for FY 2012-13 are part of the 2012 Ten-Year Capital 
Improvement Plan.  The Public Works Department prepares the ten-year plan using input from all 
City Departments.  Projects and corresponding funding sources were identified and then capital 
improvement expenditures were scheduled by fund and prioritized.   

 
The costs associated with the number of capital projects identified for FY 2012-13 exceed the 
amount of available funds.  It is anticipated that the number of capital projects identified will 
continue to be numerous for the next several years as the City continues to grow and mature.  
Therefore, recommended expenditures are for the completion of projects started in FY 2011-12 
and the implementation of projects of highest priority in FY 2012-13.  
 
The following projects are included in this year's budget to increase recreational and cultural 
opportunities in the community: 

 
• $2,000,000 for Sam Yellen Park (P0009) 
• $354,550 for McAdam Park Conversion & Upgrade (P0026) 
 

The following projects are included in this year’s budget to maintain safe streets and facilitate 
traffic flow in the community: 

 
• $20,000 for Courson Connection Infrastructure (S0016) 
• $2,162,570 Street Resurfacing (S0025) 
• $2,407,110 for Ave S Widen-30th E to 47th E (S0028) 
• $262,900 for Ave R/10th St East Intersection Upgrade (S0034) 
• $71,530 for Sierra Highway/Pearblossom Highway Striping (S0035) 
• $5,189,170 for No Co Traffic Forum ITS Expansion (S0044) 
• $1,209,470 for Traffic Signals/Improvements (T0001, T0017) 
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The following capital projects are scheduled in this year’s budget to improve drainage areas:   
 

• $200,000 for the Amargosa Creek Upper Recharge Project (D0008) 
• $3,092,820 for 35th/27th Storm Drain (D0017) 

The following additional capital projects are scheduled in this year’s budget to benefit the general 
city.  

 
• $176,620 for ADA Compliance (B0004) 
• $285,000 for Power Plant Improvements (F0013) 
• $74,850 for Transportation Center Wayfinding Signage (F0028) 
• $151,250 for Pave PTC Dirt Parking Lot (F0033) 
• $320,540 for Boulders at the Lake Electrical (F0040) 
• $800,000 for HSR Station Planning (G0020) 
• $2,029,620 for Sewer Upgrades (U0001, U0002, U0003) 
 

Not only do capital improvement projects have a significant initial impact to the City’s Capital 
Improvement Budget, but most capital projects have long-term impacts to the City’s annual 
operations and maintenance budget as well. For instance, when a park is constructed, the City must 
expend significant funds on an annual basis to provide adequate maintenance of the park.  
Maintenance expenditures include the cost of utilities (electricity, water, sewer, telephone, gas 
etc.) that provide services to the property as well as labor (maintenance crews), materials 
(fertilizer, irrigation parts, etc.) and equipment (lawn mowers, vehicles, small tools, etc.) required 
to adequately maintain the property to a level of service acceptable to the City.  The level of 
maintenance at each individual facility dictates these annual expenditures; however, average unit 
costs based upon past expenditures for various City facilities are as follows: 

 
Category of Improvement   Average Annual Unit Cost for Maintenance 
Operations 
 
Streets     $9,000 per mile of collector or arterial street 
Buildings     $8.60 per square foot of building area 
Traffic Signals    $9,990 per traffic signal 
Traffic Signing & Marking   $1,300 per mile of collector or arterial street 
Drainage Basins    $1,100 per drainage basin 
Drainage Systems    $0.25 per linear-foot of drainage system 
Parks     $6,200 per acre of Park 
Landscape Parkways   $1.10 per square-foot of landscaped parkway 

 
Maintenance Category Budget 
 
City Facility Maintenance   $2,280,650 
Park Maintenance    $2,966,350 
Street and Drainage Maintenance  $4,697,370 
Transit Service Maintenance  $2,788,210 
Park N’ Ride Maintenance   $     75,300 
Landscape Maintenance   $6,114,530 
Sewer Maintenance    $3,740,420 
Street Light Maintenance    $1,047,030 
 
Additionally, the City spends funds for operational expenditures for labor, materials, equipment, 
and security to provide programs at parks and City buildings.  The level of programming at each 
individual facility dictates these annual expenditures; however, average unit costs based upon past 
expenditures are as follows: 
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Category of Improvement    Unit Cost for Programming Operations 
 
Buildings     $65 per square foot of building 
Parks     $31,360 per developed acre of Park 

 
A copy of the Ten-Year Capital Improvement Plan may be obtained at the Public Works 
Department, 38250 N. Sierra Highway. 

 
X. CONCLUSION 
 

Palmdale has experienced substantial growth since 1980, growing from a population of 12,227 to 
an estimated population of 153,708 today.  The City's greatest challenge revolves around 
maintaining high service levels, providing cultural and recreational facilities, attracting commercial 
and industrial business to balance Palmdale's economic base, and providing jobs for the thousands 
of residents commuting to the San Fernando Valley and the Los Angeles Basin. 
 
This budget summary encompasses many of the highlights in the FY 2012-13 budget.  Detail on 
revenue, departmental appropriations, staffing, and capital projects can be found in the pages that 
follow.  For specific detail, narratives, or information, please refer to the Table of Contents or the 
Index. A copy of the adopted budget is available for review at the City Library located at 700 E. 
Palmdale Boulevard and in the lobby of City Hall located at 38300 Sierra Highway, Suite A, or on 
the City’s website at www.cityofpalmdale.org. 
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ESTIMATED FUND BALANCES 
FISCAL YEAR 2012-13 

 
 

  Projected 2012-13    
        

Fund 

Estimated 
Beginning 

Fund 
Balance 
7/1/12 Revenues Expenditures 

Capital 
Improvements 

Transfers 
Out 

Transfers 
In 

Estimated Ending 
Fund Balance 

6/30/2013 
        
General and Special Revenue        
General 12,806,130 44,447,210 64,421,660 285,000 (1,634,450) 15,287,600 6,199,830 
Public Liability Insurance - 422,000 422,000 - - - - 
Dental/Vision Self Insurance 88,520 407,630 461,000 - - - 35,150 
Health Self Insurance 1,542,870 2,964,500 2,985,000 - - - 1,522,370 
State Gas Tax 3,690,120 4,111,240 - - (2,265,600) - 5,535,760 
Public Safety 28,850 767,780 - - (767,780) - 28,850 
Prop A Local Transit 2,564,540 2,329,000 - 1,282,850 (2,056,910) - 1,553,780 
Prop C Local Transit 1,348,210 6,079,280 - 4,182,420 (1,455,790) - 1,789,280 
Air Quality Improvement Fund 9,800 75,000 - - (75,000) - 9,800 
Local Transp - Article 3 10 83,890 - 83,890 - - 10 
Local Transp - Article 8 - 4,865,830 - - (4,865,830) - - 
Measure R 2,676,180 1,447,620 - 1,955,340 - - 2,168,460 
Park Development 2,876,650 535,000 - 1,854,550 (330,880) - 1,226,300 
Traffic Impact 2,102,250 365,000 - 786,200 (806,960) - 874,000 
Amargosa Drainage (46,100) 6,000 - - (25,500) - (65,600) 
Anaverde Drainage 1,218,970 4,000 58,400 - (21,340) 150,000 1,293,230* 
*Portal Ridge Drainage 95,580 4,700 - - (22,790) - 77,490* 
Pearland Drainage 4,567,540 62,700 - 3,792,820 (151,690) - 685,730 
Littlerock Drainage 115,290 250 - - (540) - 115,000 
Fire Facilities Impact 2,637,430 77,000 5,000 - - - 2,709,430 
Sewer Upgrade Fund 813,770 2,000 - 799,620 - - 16,150 
Public Facility Fund (41,900) 70,000 - - - - 28,100 
Big Rock Drainage Fund 3,520 7,500 - - (7,500) - 3,520 
Federal Funds - 1,624,070 - 1,475,700 (148,370) - - 
State Grant Funds - 2,435,870 - 2,362,570 (73,300) - - 
Developer and County Contr. - - - - - - - 
Federal Home Program 250 476,760 426,760 - - - 50,250 
Federal Jobs Admin Prog. Fund - 847,000 861,700 - - 14,700 - 
Park Assessments 10 2,270,000 83,110 - (2,186,900) - - 
Landscape Maint Dist 97-1 6,424,550 5,266,590 5,596,910 - (90,000) - 6,004,230 
Street Lighting Assmt Dist 2,225,630 719,460 1,047,590 - (10,000) - 1,887,500 
Drainage Benefit AD 344,550 52,800 38,890 - - - 358,460 
Sewer Maintenance District 3,690,620 5,516,500 3,740,420 1,230,000 (50,000) - 4,186,700 
Library - 40,000 1,156,130 - - 1,116,130 - 
CDBG 552,560 1,477,140 1,043,870 433,270 - - 552,560 
SAVES Grant - 55,000 55,000 - - - - 
SAVES Program Assistance - 45,500 45,500 - - - - 
Rent Control - - 19,700 - - 19,700 - 
Water Park Fund - 908,650 1,147,600 - - 238,950 - 
City Project Area 1 Fund - 51,760 114,780 - - 63,020 - 
City Project Area 2A Fund   1,062,000           6,0000       1,249,950                        -                     -      181,950                           - 

TOTAL: 53,398,400    90,928,230     84,980,970       20,524,230 (17,047,050) 17,072,050          38,846,430 
        
        

*Advances were made from the Amargosa, Portal Ridge, and Pearland Drainage Funds to cover shortfalls in Anaverde 
Drainage resulting in a negative Fund Balance.  Repayment of Advances are included in the Annual Budget. 
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ESTIMATED FUND BALANCES 
FISCAL YEAR 2012-13 

 
 
  Projected 2012-13    

        

Fund 

Estimated 
Beginning 

Fund 
Balance 
7/1/12 Revenues Expenditures 

Capital 
Improvements 

Transfers 
Out 

Transfers 
In 

Estimated Ending 
Fund Balance 

6/30/2013 
        
Housing Authority        
Housing Authority 102,090 37,980 86,440 - - - 53,630  
Housing Authority - Mobile Home (1,307,250) 4,228,880 2,774,950 - (1,453,930) - (1,307,250)**
City Housing Fund   1,579,480         195,870                      -                        -        (77,620)                  -   1,697,730 

TOTAL:      374,320      4,462,730       2,861,390                        -   (1,531,550)                  -                 444,110 
        
Successor Agency        
Housing Development    (865,440)                    -       1,897,910                        -        (25,000)   1,531,550 (1,256,800) 

SUB-TOTAL: (865,440) - 1,897,910 - (25,000) 1,531,550 (1,256,800) 
        
Capital        
Redevelopment - - 49,730 - - 49,730 - 
Project Area #1 - - - - - - - 
Project Area #2A - - - - - - - 
SA Housing Capital Proj.          4,460                    -                      -                        -                    -                  -                     4,460 

SUB-TOTAL: 4,460 - - - - 49,730 4,460 
        
Debt Service        
Project Area #1 (3,706,820) 8,979,200 5,295,980 - (5,470) 693,530 664,460  +
Project Area #2A (63,480) 30,604,050 24,979,500 - (2,066,750) - 3,494,320  +
SA Housing Debt Service 938,940 700 1,346,060 - - 1,328,960 922,540 
SA Housing Set Aside DS                  -         522,230          522,230                        -                    -                  -                            - 

SUB-TOTAL:  (2,831,360    40,106,180     32,143,770                        -   (2,072,220)   2,022,490              5,081,320 
        

TOTAL: (3,692,340)    40,106,180     34,091,410                        -   (2,097,220)   3,603,770              3,828,980 
        
Palmdale Civic Authority        
Capital        
Park Development and Ave S 49,430 - - - - - 49,430 
Signal & Street Capital Impr. 283,830 60 - 283,770 - - 120 
Project Land Acquisition                  -                    -                    -                    -                    -                  -                            - 

SUB-TOTAL:      333,260 60 - 283,770 - - 49,550 
        
Debt Svc        
PCA Debt Svc 857,980 834,930 790,590 - - - 902,320 
Park Development/Ave S DS - 2,601,620 2,601,620 - - - - 
Signal & Street Debt Svc 1,001,600 989,490 989,280 - - - 1,001,810 
Project Land Acquisition DS 1,495,300 1,495,010 1,494,700 - - - 1,495,610 
2003 BAN Refinance      623,720      6,401,620       6,355,480                        -                    -                  -              4 024 740 

SUB-TOTAL: 3,978,600 6,401,620 6,355,480 - - - 4,024,740 
        

TOTAL   4,311,860      6,401,680       6,355,480            283,770                    -                  -              4,074,290 
        

TOTAL ALL FUNDS: 54,392,240  141,898,820   128,289,250       20,808,000 (20,675,820) 20,675,820            47,193,810 
        

**Assumption of debt upon acquisition of three Mobile Home Parks resulted in a Negative Fund Balance. 
+Amount is required for debt service payments in fiscal year 2012-13.
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ESTIMATED FUND BALANCES 
FISCAL YEAR 2012-13 

 
 
  Projected 2012-13    

        

Fund 

Estimated 
Beginning 

Fund 
Balance 
7/1/12 Revenues Expenditures 

Capital 
Improvements 

Transfers 
Out 

Transfers 
In 

Estimated 
Ending Fund 

Balance 
6/30/2013 

        
Agency Funds        
       
Agency        
AD 88-1 Redemption 1,769,720 1,233,950 1,237,980 - - - 1,765,690 
CFD 99-1 Redemption 4,450 - - - - - 4,450 
AD 90-2 Redemption 195,480 330,810 326,050 - - - 200,240 
AD 87-1 Redemption 117,660 500 7,500 - - - 110,660 
CFD 2003-1 Redemption 3,795,630 2,021,420 2,094,810 - - - 3,722,240 
CFD 2005-1 Redemption 1,643,810 1,080,070 1,141,850 - - - 1,582,030 
CFD 91-1 Redemption 86,260 175,970 12,192,720 - - - (11,930,490)^ 
AD 91-2 Redemption 257,870 117,560 126,880 - - - 248,550 
CFD 93-1 Redemption 503,350 50 3,803,270 - - - (3,299,870) 
AD 06-1 Godde Hills Redemp.      239,350         123,330          137,890                        -                    -                  -                 226,790 

SUB TOTAL: 8,613,580 5,085,660 21,068,950 - - - (7,369,710) 
        
Assessment Districts        
AD 88-1 Improvement 459,310 - - - - - 459,310 
AD 90-2 Improvement 325,150 - - - - - 325,150 
CFD 2003-1 Improvement 128,550 410 - - - - 128,960 
CFD 91-1 Improvement 241,800 50 50 - - - 241,800 
CFD 93-1 Improvement 7,718,530 1,580 - - - - 7,720,110 
AD 06-01 Godde Hills Sewer Impr.      190,860                    -                      -                        -                    -                  -                 190,860 

SUB-TOTAL:   9,064,200             2,040                   50                        -                    -                  -              9,066,190 
 

 
      

TOTAL AGENCY FUNDS: 17,677,780      5,087,700     21,069,000                        -                    -                  -              1,696,480 
        

        
The City is in no way responsible for paying for expenditures in the Agency Funds. 
^ CFD 91-1 is in default resulting in a negative fund balance.  Budgeted expenditures are paid as levies are received. 



 

52 

ESTIMATED REVENUES BY MAJOR FINANCING SOURCE – BY FUND 
FISCAL YEAR 2012-13 

Fund 
Property 

Taxes 

Sales and 
Other 
Taxes 

Subventions 
and Grants 

Fees and 
Charges 

Licenses 
and 

Permits 
Special 

Assessments Interest Other Total 
          
General 14,139,470 23,117,000 - 4,922,640 1,180,750 - 24,000 1,063,350 44,447,210 
Public Liability Self-Ins - - - 422,000 - - - - 422,000 
Medical Self-Insurance - - - - - - 130 407,500 407,630 
Health Self Insurance - - - - - - 2,500 2,962,000 2,964,500 
Gas Tax - 3,961,240 150,000 - - - - - 4,111,240 
Public Safety - - 247,780 520,000 - - - - 767,780 
Prop A Local Transit - 2,324,500 - - - - 4,500 - 2,329,000 
Prop C Local Transit - 1,928,110 4,151,170 - - - - - 6,079,280 
Air Quality Improvement - - 75,000 - - - - - 75,000 
Local Trans-Article 3 - - 83,890 - - - - - 83,890 
Local Trans-Article 8 - - 4,865,830 - - - - - 4,865,830 
Measure R - 1,446,120 - - - - 1,500 - 1,447,620 
Park Development - - 110,000 400,000 - - 25,000 - 535,000 
Traffic Impact - - - 350,000 - - 15,000 - 365,000 
Amargosa Drainage - - - - - - 6,000 - 6,000 
Anaverde Drainage - - - 2,500 - - 1,500 - 4,000 
Portal Ridge Drainage - - - 2,500 - - 2,200 - 4,700 
Pearland Drainage - - - 2,500 - - 60,200 - 62,700 
Littlerock Drainage - - - - - - 250 - 250 
Fire Fac Impact - - - 75,000 - - 2,000   
Sewer Upgrade - - - - - - 2,000 - 2,000 
Public Facility - - - - 70,000 - - - 70,000 
Big Rock Drainage - - - 7,500 - - - - 7,500 
Federal Grants - - 1,624,070 - - - - - 1,624,070 
State Grants - - 2,435,870 - - - - - 2,435,870 
Misc. Grant/Dev. Contrib. - - - - - - - - - 
Federal Home Program - - 426,760 - - - 50,000 - 476,760 
Federal Jobs Admin Prog. - - 800,000 - - - - 47,000 847,000 
Park Assessments - - - - - 2,270,000 - - 2,270,000 
LMD 97-1 - - - - - 5,266,590 - - 5,265,590 
Street Lighting AD - - 7,000 - - 712,460 - - 719,460 
Drainage Benefit AD - - - - - 52,200 600 - 52,800 
Sewer Maintenance AD - - - 152,500 86,000 5,272,000 6,000 - 5,516,500 
Library - - - 40,000 - - - - 40,000 
CDBG - - 1,477,140 - - - - - 1,477,140 
SAVES Grant - - 55,000 - - - - - 55,000 
SAVES Program Assist. - - - - - - - 45,500 45,500 
Water Park - - - 845,000 - - - 63,650 908,650 
Housing Authority - - - 37,980 - - - - 37,980 
Housing Authority-MHP - - - - - - 950 4,227,930 4,228,880 
Housing Development - - - - - - - - - 
City Housing Fund - - - 77,620 - - 118,250 - 195,870 
SA Redevelopment - - - - - - - - - 
SA Capital Prj. Area #1 - - - - - - - - - 
SA Cap Prj Area #2A - - - - - - - - - 
SA Housing Capital Prj - - - - - - - - - 
City Project Area 1 - - - - - - - 51,760 51,760 
City Project Area 2A - - - 6,000 - - - - 6,000 
DS Project Area #1 8,940,760 - - - -  38,440 - 8,979,200 
DS Project Area #2A 30,541,710 - - - - - 62,340 - 30,604,050 
SA Housing DS - - - - - - 700 - 700 
SA Hsng. Set Aside DS - - - - - - - 522,230 522,230 
Signal & Street Cap Proj. - - - - - - 60 - 60 
Project Land Acquisition - - - - - - - - - 
PCA DS - - - - - - 44,340 790,590 834,930 
Park Dev. & Ave. S Debt - - - - - - - 2,601,620 2,601,620 
Signal & Street DS - - - - - - 210 989,280 989,490 
Project Land Acq. DS - - - - - - 310 1,494,700 1,495,010 
2003 BAN Refinance DS - - - - - - 130 480,440 480,570 
AD 88-1 Redemption - - - - - 1,232,340 1,610 - 1,233,950 
CFD 99-1 Redemption - - - - - - - - - 
AD 90-2 Redemption - - - - - 330,180 630 - 330,810 
AD 87-1 Redemption - - - - - - 500 - 500 
CFD 2003-1 Redemption - - - - - 2,019,910 1,510 - 2,021,420 
CFD 2005-1 Redemption - - - - - 1,079,240 830 - 1,080,070 
CFD 91-1 Redemption - - - - - 175,670 300 - 175,970 
AD 91-2 Redemption - - - - - 116,870 690 - 117,560 
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ESTIMATED REVENUES BY MAJOR FINANCING SOURCE – BY FUND 
FISCAL YEAR 2012-13 

 

 

Fund 
Property 

Taxes 

Sales and 
Other 
Taxes 

Subventions 
and Grants 

Fees and 
Charges 

Licenses 
and 

Permits 
Special 

Assessments Interest Other Total 
          
CFD 93-1 Redemption - - - - - - 50 - 50 
AD 06-01 Gdde Hill 
Red 

- - - - - 125,150 180 - 125,330 

AD 88-1 Improvement - - - - - - - - - 
AD 90-2 Improvement - - - - - - - - - 
CFD 2003-1 Improv - - - - - - 410 - 410 
CFD 91-1 Improvement - - - - - - 50 - 50 
CFD 93-1 Improvement - - - - - - 1,580 - 1,580 
AD  06-1 Gdde Hill Im                 -                 -                   -                -                -                    -               -                 -                   - 

Total 53,621,940 32,776,970 16,509,510 7,863,740 1,336,750 18,652,610 477,450 15,747,550 146,986,520 
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SUMMARY OF ESTIMATED REVENUES BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
 Actual 

2010-11 
 Budget 

2011-12 
 Estimated 

2011-12 
 Adopted 

2012-13 
CITY OF PALMDALE        
FUND 101 – General 41,639,046  33,878,170  44,094,680  44,447,210 
FUND 150 – Public Liability Self Insurance 356,806  457,000  422,000  422,000 
FUND 151 – Dental/Vision Self Insurance 434,299  407,630  407,630  407,630 
FUND 152 – Health Self Insurance 4,237,252  2,964,500  2,964,500  2,964,500 
FUND 201 – State Gas Tax 3,949,613  2,514,000  5,115,450  4,111,240 
FUND 202 – Public Safety 814,345  620,400  767,780  767,780 
FUND 203 – Proposition A Local Transit 2,074,011  2,052,080  2,052,082  2,329,000 
FUND 204 – Proposition C Local Transit 1,690,317  1,698,920  1,698,920  6,079,280 
FUND 205 – Air Quality Improvement 75,058  75,000  75,000  75,000 
FUND 206 – Local Transportation – Article 3 (37,253)  61,340  86,380  83,890 
FUND 207 – Local Transportation – Article 8 3,600,667  3,614,370  4,344,600  4,865,830 
FUND 208 – Measure R 1,279,896  1,275,320  1,275,320  1,447,620 
FUND 220 – Park Development 1,030,589  635,000  535,000  535,000 
FUND 221 – Traffic Impact 829,779  365,000  365,000  365,000 
FUND 222 – Amargosa Drainage 6,607  10,000  6,000  6,000 
FUND 223 – Anaverde Drainage 13,194  3,900  3,900  4,000 
FUND 224 – Portal Ridge Drainage 172,968  7,200  2,910  4,700 
FUND 225 – Pearland Drainage 298,825  65,200  60,760  62,700 
FUND 226 – Littlerock Drainage 694  250  250  250 
FUND 227 – Fire Facilities Impact 179,836  102,000  77,000  77,000 
FUND 228 – Sewer Upgrade 5,021  2,000  2,300  2,000 
FUND 229 – Public Facility Fund 113,981  70,000  70,000  70,000 
FUND 230 – Big Rock Drainage Fund -  -  3,520  7,500 
FUND 240 – Federal Grant 11,830,235  5,305,890  5,237,420  1,624,070 
FUND 241 – State Grants 261,765  64,200  1,490,630  2,435,870 
FUND 242 – Developer and County Contributions 889,380  1,292,530  2,577,830  - 
FUND 243 – Federal Home Program 267,852  559,550  2,459,590  476,760 
FUND 244 – Federal Jobs Program Admin 1,051,891  779,990  838,190  847,000 
FUND 250 – Park Assessments 2,261,729  2,220,000  2,220,000  2,270,000 
FUND 251 – Landscape Maint District 97-1 5,756,650  5,439,000  5,287,830  5,266,590 
FUND 252 – Street Lighting Assessment 952,165  723,160  724,930  719,460 
FUND 253 – Drainage Benefit AD 56,446  53,100  44,800  52,800 
FUND 254 – Sewer Maintenance Assessment 5,476,517  5,215,500  5,489,410  5,516,500 
FUND 270 – Library 54,336  35,000  90,250  40,000 
FUND 280 – CDBG 7,312,579  1,660,640  5,540,260  1,477,140 
FUND 281 – SAVES Grant 32,835  55,000  42,750  55,000 
FUND 282 – SAVES Program Assistance 42,893  55,500  45,500  45,500 
FUND 300 – Water Park 772,210  988,000  1,038,280  908,650 
Total General and Special Revenue Funds: 99,748,034  75,326,340  97,558,680  90,870,470 
        

HOUSING AUTHORITY        
FUND 290 – Housing Development 7,509,814  7,979,930  40,810  - 
FUND 291 – Housing Authority 41,664  36,660  37,320  37,980 
FUND 292 – Housing Auth Mobile Home Pk 4,254,249  4,095,220  4,441,460  4,228,880 
FUND 293 – City Housing Development          51,447                  -        749,740       195,870 
Total Housing Authority   11,857,174  12,111,810     5,269,330    4,462,730 
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SUMMARY OF ESTIMATED REVENUES BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
 Actual 

2010-11 
 Budget 

2011-12 
 Estimated 

2011-12 
 Adopted 

2012-13 
SUCCESSOR AGENCY TO THE CRA        
FUND 460 – Redevelopment 128,776  30,000  -  - 
FUND 461 – Capital Project Area #1 11,153  200  -  - 
FUND 462 – Capital Project Area #2A 10,880  11,000  620  - 
FUND 464 – Housing Capital Projects 27  -  -  - 
FUND 465 – City Capital project Area #1 -  -  45,940  51,760,000 
FUND 466 – City Capital Project Area #2A -  -  6,000  6,000 
Sub-Total Successor Agency to CRA Capital 150,836  41,200  52,560  57,760 
        

DEBT SERVICE        
FUND 561 – Debt Service Project Area #1 6,499,949  10,469,300  3,360,760  8,979,200 
FUND 562 – Debt Service Project Area #2A 41,299,339  38,289,830  13,233,220  30,604,050 
FUND 571 – Housing Debt Service 1,409,960  1,357,040  1,357,040  700 
FUND 572 – CRA Housing Set Aside Debt Svc 521,496  524,520  524,520  522,230 
Sub-Total Debt Service 49,730,744  50,640,690  18,475,540  40,106,180 
        

Total Successor Agency to CRA 49,881,580  50,681,890  18,528,100  40,163,940 
        

PCA CONSTRUCTION FUNDS        
FUND 420 – Park Dev Capital Projects 297  -  -  - 
FUND 421 – Signal & Street Capital Projects 125  60  60  60 
FUND 422 – $19.9M COP Land Acq Fund 2  -  -  - 
FUND 520 – PCA Debt Service 790,360  835,300  835,300  834,930 
FUND 521 – Park Dev Debt Service 2,482,788  2,541,780  2,541,780  2,601,620 
FUND 522 – Signal & Street Debt Service 990,343  988,080  988,190  989,490 
FUND 523 – Land Acquisition $19.9M 1,494,798  1,492,870  1,493,070  1,495,010 
FUND 524 – $6.4M Revenue Bonds 452,161  481,850  482,010  480,570 
Total PCA Construction Funds 6,210,874  6,339,940  6,340,410  6,401,680 
        

TOTAL ALL FUNDS 167,697,662  144,459,980  127,696,520  141,898,820 
        

AGENCY FUNDS        
FUND 730 – AD 88-1 Redemption 1,295,282  1,257,190  5,618,860  1,233,950 
FUND 731 – CFD 99-1 Redemption 27  -  -  - 
FUND 732 – AD 90-2 Redemption 330,044  1,582,150  12,758,700  330,810 
FUND 733 – AD 87-1 Redemption 1,153  500  540  500 
FUND 734 – CFD 2003-1 Redemption 2,053,216  1,961,750  2,044,400  2,021,420 
FUND 735 – CFD 2005-1 Redemption 1,009,781  928,950  1,389,820  1,080,070 
FUND 736 – CFD 91-1 Redemption 187,693  176,180  176,190  175,970 
FUND 737 – AD 91-2 Redemption: 80,856  116,200  99,990  117,560 
FUND 738 – CFD 93-1 Redemption 2,627  800  150  50 
FUND 739 – AD 06-1 Godde Hills Redemption 143,566  124,910  154,460  125,330 
Sub-Total Assessment District – Redemption 5,104,245  6,148,630  22,243,110  5,085,660 
        

FUND 480 – AD 88-1 Improvement 75  -  71  - 
FUND 481 – AD 90-2 Improvement 58  -  -  - 
FUND 482 – CFD 2003-1 Improvement 1,226  410  141,190  410 
FUND 483 – CFD 91-1 Improvement 50  40  60  50 
FUND 484 – CFD 93-1 Improvement 1,620  1,100  2,020  1,580 
FUND 485 – AD 06-01 Godde Hills Impr 40  -  40  - 
Sub-Total Assessment District – Impr 3,069  1,550  143,350  2,040 
        

TOTAL – AGENCY FUNDS 5,107,314  6,150,180  22,386,460  5,087,700 

 



   
 

56 

INTERFUND TRANSFERS 
FISCAL YEAR 2012-13 

 
Transfer to Fund  Transfer From 

Fund 
 

Amount 
 

Description 
 

Totals 
          
General  Gas Tax  50,000  Records Management  2,265,600 
    2,500  Finance–Street Report   
    165,000  Information Services Contract   
    247,320  General City Facility Lse Pt   
    10,890  PW Admin–Facility Lse Pmt   
    100,000  PW Admin-Transportation Proj   
    10,000  Engineering-Section 2107.5   
    8,000  Drainage Maintenance Ops   
    462,350  Traffic Engineering Operations   
    1,209,540  Street Maintenance Operations   
  Public Safety  247,780  Pub Sfty-AB1913 Crime Prev  767,780 
    510,000  Public Safety-MV Code Fines   
    10,000  Public Safety Forfeiture Ops   
  Park Assessments  1,945,830  General City Facility Lse Pmt  2,186,900 
    147,000  Park Maintenance Operations   
    94,070  Park Rangers-Park Security   
  Prop A  68,400  Sr. Civil Engineer-Transit Svcs  2,056,910 
    1,913,210  Transit Services Operations   
    75,300  Park-n-Ride Operations   
  Prop C  655,790  General City Facility Lse Pmt  1,455,790 
    800,000  Transit Services Operations   
  Park Development  65,000  Information Services Contract  180,800 
    5,800  Heritage Airpark Operations   
    110,000  Park Maintenance Operations   
  Traffic Impact  65,000  Information Services Contract  806,960 
    741,960  General City Facility Lse Pmt   
  Amargosa Drainage  13,000  Information Services Contract  25,500 
    12,500  Drainage Admin Operations   
  Anaverde Drainage  13,000  Information Services Contract  21,340 
    8,340  Drainage Administration Ops   
  Portal Ridge Drnge  13,000  Information Services Contract  22,790 
    9,790  Drainage Administration Ops   
  Pearland Drainage  13,000  Information Services Contract  151,690 
    138,690  Drainage Administration Ops   
  Littlerock Drainage  540  Drainage Administration Ops  540 
  Big Rock Drainage  7,500  Drainage Administration Ops  7,500 
  Federal Grant  148,370  Public Safety-E. Byrne Grant  148,370 
  LMD 97-1  65,000  Information Services Contract  90,000 
    25,000  GIS   
  Air Quality  75,000  Transit Services Operations  75,000 
  State Grants  38,300  PW Admin-Oil Recyc Program  73,300 
    35,000  PW Admin-Contnr Recyc Prog   
  Local Transp-Art 8  1,378,000  Traffic Engineering Operations  4,865,830 
    3,487,830  Street Maintenance Operations   
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INTERFUND TRANSFERS 
FISCAL YEAR 2012-13 

 
Transfer to Fund  Transfer From 

Fund 
 

Amount 
 

Description 
 

Totals 
          
  Street Light Dist  10,000  GIS  10,0000 
  Sewer Maint Dist  50,000  GIS  50,000 
  Housing Dev  25,000  GIS  25,000 
  Sub Total  15,287,800     
         
Water Park  General Fund  238,950  Water Park Operating Costs  238,950 
  Sub Total  238,950     
         
Library  General Fund  1,116,130  Library Operating Costs  1,116,130 
  Sub Total  1,116,130     
         
Anaverde Drainage  Park Development  150,000  Reimb Anaverde Drainage  150,000 
  Sub Total  150,000     
         
Fed Jobs Admin Fund  General Fund  14,700  COP One Stop Program  14,700 
  Sub Total  14,700     
         
Rent Control Fund  General Fund  19,700  Rent Control Fund   
  Sub Total  19,700     
         
City Proj Area 1 Fund  General Fund  63,020     
  Sub Total  63,020     
         
City Proj Area 2A Fund  General Fund  181,950  COP One Stop Program   
  Sub Total  181,950     
         
  Total City  17,072,050     
         
Housing Dev Fund  HA – MHP  1,453,930  Excess MHP Rents  1,453,930 
  City Housing Fund  77,620  Prj Adm/Prg Mgmt Fees  77,620 
  Sub Total  1,531,550     
         
Redevelopment Fund  SA #1 DS  5,470  Excess Property Tax  5,470 
  SA #2A DS  44,260  Excess Property Tax   44,260 
  Sub Total  49,730     
         
SA #1 Debt Service  SA #2 DS  693,530  Excess Property Tax   693,530 
  Sub Total  693,530     
         
SA Housing DS  SA #2A DS  1,328,980  Debt Service  1,328,980 
  Sub Total  1,328,980     
         
  Total CRA  3,603,790     
         

TOTAL TRANSFERS  20,675,840      
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ESTIMATED EXPENDITURES BY FUNCTION – BY FUND 
FISCAL YEAR 2012-13 

 

Fund 
General  
Gov’t 

Public 
Safety 

Public 
Services 

Comm 
. Dev. 

Cultural 
and Rec. 

Health 
and 

Welfare 
Tax 

Sharing 
Capital 
Outlay 

Debt 
Service Total 

           
General 20,815,020 23,393,770 11,548,860 727,680 7,136,330 800,000 - 285,000 - 64,706,660 
Pub Lib Self-Ins 422,000 - - - - - - - - 422,000 
Med Self-Ins 461,000 - - - - - - - - 461,000 
Health Self-Ins 2,985,000 - - - - - - - - 2,985,000 
Gas Tax Fund - - - - - - - - - - 
Prop A Local Tran - - - - - - - 1,282,850 - 1,282,850 
Prop C Local Tran - - - - - - - 4,182,420 - 4,182,420 
Air Quality Imprv. - - - - - - - - - - 
Art 3 Local Trans - - - - - - - 83,890 - 83,890 
Measure R - - - - - - - 1,955,340 - 1,955,340 
Park Dev - - - - - - - 1,854,550 - 1,854,550 
Traffic Impact - - - - - - - 786,200 - 786,200 
Amargosa Drain - - - - - - - - - - 
Anaverde Drain - - - - - - - - 58,400 58,400 
Portal Ridge Drain - - - - - - - - - - 
Pearland Drainage - - - - - - - 3,792,820 - 3,792,820 
Littlerock Drain - - - - - - - - - - 
Fire Fac Impact 5,000 - - - - - - - - 5,000 
Sewer Upgrade - - - - - - - 799,620 - 799,620 
Public Facility - - - - - - - - - - 
Big Rock Drainage - - - - - - - - - - 
Federal Grants  - - - - - - - 1,275,700 - 1,275,700 
State Grants  - - - - - - - 2,562,570 - 2,562,570 
Grant/Dev Contrib. - - - - - - - - - - 
Fed Home Prog - - - 426,760 - - - - - 426,760 
Fed Jobs Fund  - - - - - 861,700 - - - 861,700 
Park Assessment 83,110 - - - - - - - - 83,110 
LMD 97-1 - - 5,577,050 - - - - - 19,860 5,596,910 
Street Light AD - - 1,047,590 - - - - - - 1,047,590 
Drainage Ben AD - - 38,890 - - - - - - 38,890 
Sewer Maint. AD - - 3,740,420 - - - - 1,230,000 - 4,970,420 
Library - - - - 1,156,130 - - - - 1,156,130 
CDBG - - - 442,500 - 188,300 - 433,270 413,070 1,477,140 
SAVES Grant - - - - - 55,000 - - - 55,000 
SAVES Prog Asst - - - - - 45,500 - - - 45,500 
Water Park - - - - 1,147,600 - - - - 1,147,600 
HA - - - 86,440 - - - - - 86,440 
HA-MHP - - - 2,774,950 - - - - - 2,774,950 
Housing Dev - - - 1,879,950 - - - - 37,660 1,917,610 
Signl & St. Cap Prj - - - - - - - 283,770 - 283,770 
Project Land Acq. - - - - - - - - - - 
SA Redevelopment - - - 11,470 - - - - 38,260 49,730 
SA Proj. Area 1 - - - - - - - - - - 
SA Prj. Area 2A - - - - - - - - - - 
SA Housing Prjt - - - - - - - - - - 
City Proj. Area 1 - - - 114,780 - - - - - 114,780 
City Prj. Area 2A - - - 1,249,950 - - - - - 1,249,950 
DS Project Area 1 - - - 190,500 - - 358,530 - 4,764,950 5,295,980 
DS Prject Area 2A - - - 1,176,520 - - 18,790,320 - 5,012,660 24,979,500 
SA Housing DS - - - - - - - - 1,346,060 1,346,060 
SA Hsg. St Asd - - - - - - - - 522,230 522,230 
PCA Debt Service - - - - - - - - 790,590 790,590 
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ESTIMATED EXPENDITURES BY FUNCTION – BY FUND 

FISCAL YEAR 2012-13 

 

Fund 
General 
Gov’t 

Public 
Safety 

Public 
Service 

Comm 
Dev. 

Cultural 
and Rec. 

Health 
and 

Welfare 
Tax 

Sharing 
Capital 
Outlay 

Debt 
Service Total 

           
Park Dev/Ave S - - - - - - - - 2,601,620 2,601,620 
Signal/St. DS - - - - - - - - 989,280 989,280 
Proj Land Acquis. - - - - - - - - 1,494,700 1,494,700 
03 BAN Refinance - - - - - - - - 479,290 479,290 
AD 88-1 Redemp 36,400 - - - - - - - 1,201,580 1,237,980 
AD 90-2 Redemp 31,920 - - - - - - - 294,130 326,050 
AD 87-1 Redemp 7,500 - - - - - - - - 7,500 
CFD 03-1 Redemp 103,780 - - - - - - - 1,991,030 2,094,810 
CFD 05-1 Redemp 103,600 - - - - - - - 1,038,250 1,141,850 
CFD 91-1 Redemp 36,380 - - - - - - - 12,156,340 12,192,720 
AD 91-2 Redemp 26,520 - - - - - - - 100,360 126,880 
CFD 93-1 Redemp 36,570 - - - - - - - 3,766,700 3,803,270 
AD 06-1 Redemp 28,220 - - - - - - - 109,670 137,890 
CFD 03-1 Improv - - - - - - - - - - 
CFD 91-1 Improv                 -                 -               50                -                -               -                 -                 -                 -               50 

Total 25,182,020 23,393,770 21,952,860 9,081,500 9,440,060 1,950,500 19,148,850 20,808,000 39,208,690 170,166,250 
 

Note: The estimated budgeted expenditures presented by function or group of activities are aimed at accomplishing a major service or regulatory 
responsibility.  The functional category presented may not necessarily match the Departmental budget presentation. 
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BUDGET SUMMARY BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

            

CITY OF PALMDALE         
1000  City Council 204,151  171,400  171,220  169,350 
1100  City Manager 1,197,434  1,218,060  1,504,770  985,410 
1200  City Clerk 440,709  300,860  291,740  306,070 
1210  Elections 127  190,990  109,720  8,060 
1220  Records Management 384,880  310,730  329,480  255,020 
1300  Human Resources 635,799  616,120  647,200  609,860 
1400  City Attorney 2,143,930  2,294,610  2,987,700  2,407,130 
1410  Risk Management 1,069,611  1,237,150  1,202,150  1,152,150 
1500  Finance 1,503,005  1,308,880  1,337,180  1,348,000 
1600  Information Technology 1,852,233  1,688,340  1,754,450  2,208,820 
1700  Communications 389,579  658,920  635,130  488,640 
1800  General City 7,064,717  7,153,870  7,248,650  7,221,290 
2100  Planning 1,127,959  1,029,800  1,638,550  1,680,020 
2110  Planning Commission 7,218  8,590  7,190  8,690 
2200  Building & Safety 1,238,329  1,160,790  1,190,590  1,171,590 
2300  Animal Control 765,327  800,000  800,000  800,000 
2500  Public Safety 18,416,630  19,337,700  18,750,950  19,812,220 
2510  E Byrne Grant-2009 P1001 70,080  29,970  41,580  - 
2510  E Byrne Grant-2010 P1048 155,479  298,020  277,130  - 
2510  OTS Grant-2012 P1054 -  -  175,000  - 
2510  E Byrne Grant-2011 P1055 -  -  -  82,780 
2510  E Byrne Grant-2012 P1056 -  -  -  252,290 
2510  Crime Prevent Act P300 452,325  465,890  440,200  462,310 
2520  Forfeiture 622  10,400  10,000  10,000 
2540  Public Security Officers 456,830  562,240  519,950  549,300 
2550  Emergency Preparedness 106,869  115,580  123,460  114,580 
2550  COPS Technology Prgrm -  -  79,570  - 
2560  Parking Enf & Admin Cites 308,330  401,650  398,020  401,820 
2580  Community Service Officers 315,219  316,380  320,080  281,860 
3100  Public Works Admin 738,597  878,760  848,850  600,940 
3200  Engineering  362,620  400,080  464,790  299,980 
3210  Drainage Administration 203,014  172,880  131,630  177,360 
3211  Regional Basin Maintenance 15,581  28,500  38,500  38,500 
3220  Traffic Engineering 1,712,553  1,897,170  1,896,320  1,908,750 
3230  Geographic Info Systems 296,583  255,470  252,220  303,210 
3300  Street Maintenance 4,284,865  4,695,670  4,874,440  4,697,370 
3400  Government Facilities 2,102,042  2,257,290  2,288,910  2,280,650 
3410  Transit Services 2,048,973  2,745,510  2,237,510  2,788,210 
3411  Park-n-Ride 43,215  75,300  72,850  75,300 
3500  Park Maintenance 2,847,550  3,438,870  3,383,560  2,966,350 
3600  Landscape Maint – Gen Ben 734,788  624,250  607,330  517,620 
4100  Parks & Recreation Admin 680,155  529,180  528,290  538,030 
4200  Special Events 789,348  632,560  624,280  586,340 
4310  Cultural Center 204,871  189,950  194,360  199,560 
4320  Legacy Commons-Sr. Ctr 200,620  216,680  229,810  225,620 
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BUDGET SUMMARY BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

            

CITY OF PALMDALE (continued)       
4330  Hammack Activity Center 29,620  25,030  29,480  25,030 
4340  Palmdale Playhouse 515,476  530,770  534,780  448,200 
4350  Plant 42 Heritage Airpark 101,418  64,900  63,710  69,800 
4360  Oasis Park Rec Center 343,232  443,450  397,970  344,360 
4370  Marie Kerr Park Rec Ctr 2,490  179,760  154,860  141,400 
4400  Recreation 636,513  585,930 555,630  419,480 
4410  Aquatics 485,728  617,510 601,240  683,130 
4420  Youth Sports 350,705  352,220 342,300  294,680 
4430  Adult Sports 220,513  220,270 223,370  194,350 
6110  Economic Development -  - 573,410  810,180 
6200  City Capital Project Area 1 -  - 49,890  114,780 
6300  City Capital Proj Area 2A 522,950  - 1,200,000  1,249,950 
7300  Rent Control 8,892  - 12,530  19,700 

Sub-Total Gen Fund Operating 60,817,344  63,744,900 66,404,480  65,806,090 
          

FEDERAL JOBS PROGRAM - ADMIN      
2600  AVWSC-One Stop 157,357  78,280 64,660  61,700 
2610  COP WIA-Adult 528,849  529,770 597,180  550,000 
2620  COP WIA-Dislocated Wkr 256,436  250,220 205,810  250,000 
2630  COP WIA-Adult ARRA 131,641  - -  - 
2640  COP WIA-Dis Wkr ARRA 134,965  - -  - 
2660  COP WIA-Bus Netwk Prg 98,490  - 245,910  - 
2660  Bus Tech Center Program -  - 100,000  - 

Sub-Total Federal Jobs Program 1,307,738  858,270 1,213,560  861,700 
          

SAVES PROGRAM ASSISTANCE      
6610  SAVES Program Assistance 27,048  55,500 45,500  45,500 
Sub-Total Saves Program Assistance 27,048  55,500 45,500  45,500 

        
WATER PARK       
4400  Water Park 1,055,452  1,342,320 1,420,120  1,147,600 

  Sub-Total Water Park 1,055,452  1,342,320 1,420,120  1,147,600 
          

SAVES GRANT       
6620  SAVES Grant 32,768  55,000 42,750  55,000 

  Sub-Total SAVES Grant 32,768  55,000 42,750  55,000 
          

LIBRARY       
2400  Library 1,375,810  1,311,160 1,327,550  1,156,130 

  Sub-Total Library 1,375,810  1,311,160 1,327,550  1,156,130 
            

INSURANCE FUNDS       
1420  Pub Liablity Self Ins Water -  12,000  12,000  12,000 
1430  Pub Liablity Self Insurance 356,806  445,000  410,000  410,000 
1810  Dental/Vision Self Ins. 339,948  407,500  407,500  461,000 
1820  Health Self Insurance 1,446,590  2,962,000  2,962,000  2,985,000 

Sub-Total Insurance Fund 2,143,344  3,826,500  3,791,500  3,868,000 
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BUDGET SUMMARY BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

          

FED CONSOLIDATED PLAN       
6440  Federal Home Program 19,574 750,000  2,677,480  426,760 
6460  HPRP 226,782 -  281,860  - 
6600  CDBG Administration 504,216 722,270  693,120  680,480 
6610  CDBG SAVES Admin 245,845 215,000  198,390  188,300 
6611  CDBG Recovery Grant 4,890 -  120  - 
6641  CDBG NSP 846,880 160,640  1,419,270  175,090 

Sub-Total Fed Consolidated Plan 1,848,187 1,847,910  5,270,240  1,470,630 
          

TOTAL OPERATING BUDGET 68,607,691 73,041,560  79,515,700  74,410,650 
          

CAPITAL IMPROVEMENTS      
3900 Capital Improvement Projects 12,502,664, 21,123,370  30,547,060  20,808,000 

Sub-Total Capital Improvements 12,502,664 21,123,370  30,547,060  20,808,000 
          

TOTAL CITY OF PALMDALE 81,110,355 94,164,930  110,062,760  95,218,650 
        

MAINTENANCE DISTRICTS      
3212  Drain Ben AD#1 Anaverde 15,663 35,750  55,550  38,890 
3241  Sewer Maintenance AD 2,147,848 3,174,510  4,073,980  3,740,420 
3610  Lndscpe Maintenance 97-1 4,724,863 5,335,290  5,364,540  5,596,910 
3621  St. Light AD #1 605,589 648,340  825,440  1,000,560 
3622  St. Light AD #2 10,744 36,030  36,030  47,030 

        
TOTAL MAINT. DISTRICTS 7,504,707 9,229,920  10,355,540  10,423,810 

          
ADMINISTRATIVE DISTRICTS      
1550  Anaverde Drainage 38,149 58,400  58,400  58,400 
1550  Fire Facility Impact Fees 8,208 5,000  5,000  5,000 

        

TOTAL ADMINISTRATIVE DIST. 46,357 63,400  63,400  63,400 
        
PARK ASSESSMENT DISTRICTS      
1550  Park Assessments 76,622 121,140  121,140  83,110 

          
TOTAL PARK ASSESSMNT DIST. 76,622 121,140  121,140  83,110 

          
HOUSING AUTHORITY      
7100  Housing Authority 55,403 61,790  59,940  86,440 
7210  Boulders @ the Ranch I 2,041,406 2,070,650  2,028,380  970,930 
7220  Boulders @ the Ranch II 1,191,048 1,250,440  1,164,030  779,310 
7230  Boulders @ the Lake 1,655,601 1,627,020  1,545,830  1,024,710 

          
TOTAL HOUSING AUTHORITY 4,943,458 5,009,900  4,798,180  2,861,390 
          

SUCCESSOR AGENCY      
6110  Economic Development 1,501,845 1,291,530  971,850  49,730 
6200  Project Area #1 1,560,147 121,340  59,510  - 
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BUDGET SUMMARY BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

        

SUCCESSOR AGENCY (continued)       
6300  Project Area #2A 3,593,091  296,160 416,290  - 
6400  Housing Development 4,542,563  7,326,400 7,910,780  3,331,980 
7300  Rent Control -  21,500 -  - 

  Sub-Total SA 11,197,646  9,056,930 9,059,060  3,381,710 
          

6250  Proj Area #1 DS 8,119,731  8,974,340  5,591,960  5,295,980 
6350  Proj Area #2A DS 32,949,013  30,482,990  16,479,780  24,979,500 
6420  Housing Authority DS 1,349,564  1,348,470  1,348,470  1,346,060 
6430  SA Hsg DS-Set Aside 521,496  524,520  524,520  522,230 

Sub-Total SA Debt Service 42,939,804  41,330,320  23,944,730  32,143,770 
          

TOTAL SA 54,137,450  50,387,250  33,033,790  35,525,480 
          

PCA DEBT SERVICE        
8200  PCA $12.3M COP DS 790,360  790,960  790,960  790,590 
8210  PCA $43.2M COP DS 2,482,788  2,541,780  2,541,780  2,601,620 
8220  St Light & St. Improv. 990,319  987,930  987,930  989,280 
8230  Lnd Acq $19.9M COP DS 1,494,790  1,492,670  1,492,670  1,494,700 
8240  2003 BAN Refinance 450,145  479,770  479,770  479,290 

        
Sub-Total PCA Debt Service 6,208,402  6,293,110  6,293,110  6,355,.480 

          
TOTAL PCA 6,208,402  6,293,110  6,293,110  6,355,480 

          
CITY GRAND TOTAL 154,027,351  165,269,650  164,697,920  150,531,320 

        
AGENCY FUNDS        
        
5205  Re-AD 88-1 Redemption 1,360,536  1,593,350  5,590,920  1,237,980 
5210  AD 90-2 Redemption 336,343  1,553,300  12,772,870  326,050 
5215  AD 87-1 Redemption 1,957,784  7,500  7,500  7,500 
5220  CFD 03-1 Redemption 2,089,495  2,105,550  2,098,790  2,094,810 
5225  CFD 91-1 Redemption 176,685  11,192,350  199,600  12,192,720 
5230  AD 91-2 Redemption 118,806  122,270  124,770  126,880 
5235  CFD 93-1 Redemption 2,879,841  2,884,190  2,891,580  3,803,270 
5245  CFD 05-1 Redemption 928,307  1,142,960  1,310,730  1,141,850 
5250  AD 06-01 Godde Hill Red 131,347  142,440  167,940  137,890 

Sub-Total AD Redemptions 9,979,144  20,743,910  25,164,700  21,068,950 
          

5120  CFD 03-1 Improvements 2,421,109  -  3,668,090  - 
5125  CFD 91-1 Improvements 49  40  50  50 
5135  CFD 93-1 Improvements -  -  -  - 
5150  AD 06-01 Godde Hill Imp -  -  -  - 

Sub-Total AD Improvements 2,421,158  40  3,668,140  50 
          
  TOTAL AGENCY 12,400,302  20,743,950  28,832,840  21,069,000 
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BUDGET SUMMARY BY DEPARTMENT BY DIVISION 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

            
CAPITAL PROGRAMS         
3900  Capital Improvement Projects 12,502,664  21,123,370  30,547,060  20,808,000 
5120  CFD 2003-1 Improvements 2,421,109  -  3,668,090  - 
5125  CFD 91-1 Improvements 49  40  50  50 
5135  CFD 93-1 Improvements -  -  -  - 
5150  AD 06-01 Godde Hills Improve -  -  -  - 

   14,923,822  21,123,410  34,215,200  20,808,050 
          

CITY COUNCIL        
1000  City Council 204,151  171,400  171,220  169,350 

   204,151  171,400  171,220  169,350 
          

ADMINISTRATION        
1100  City Manager 1,197,434  1,218,060  1,504,770  985,410 
1200  City Clerk 440,709  300,860  291,740  306,070 
1210  Elections 127  190,990  109,720  8,060 
1220  Records Management 384,880  310,730  329,480  255,020 
1300  Human Resources 635,799  616,120  647,200  609,860 
1400  City Attorney 2,143,930  2,294,610  2,987,700  2,407,130 
1410  Risk Management 1,069,651  1,237,150  1,202,150  1,152,150 
1420  Pub Liability Self Ins Water -  12,000  12,000  12,000 
1430  Pub Liability Self Insurance 356,806  445,000  410,000  410,000 
1500  Finance 1,530,005  1,308,880  1,337,180  1,348,000 
1600  Information Technology 1,852,233  1,688,340  1,754,450  2,208,820 
1700  Communications 389,579  658,920  635,130  488,640 
1810  Dental/Vision Self Ins. 339,948  407,500  407,500  461,000 
1820  Health Self Insurance 1,446,590  2,962,000  2,962,000  2,985,000 

   11,787,691  13,651,160  14,591,020  13,637,160 
          

DEVELOPMENT SERVICES        
2100  Planning 1,127,959  1,029,800  1,638,550  1,680,020 
2110  Planning Commission 7,218  8,590  7,190  8,690 

   1,135,177  1,038,390  1,645,740  1,688,710 
          

PUBLIC SAFETY AND COMMUNITY RELATIONS     
2300  Animal Control 765,327  800,000  800,000  800,000 
2500  Public Safety 18,416,630  19,337,700  18,750,950  19,812,220 
2510  E Byrne Grant-2009 P1001 70,080  29,970  41,580  - 
2510  E Byrne Grant-2010 P1048 155,479  298,020  277,130  - 
2510  OTS Grant-2012 P1054 -  -  175,000  - 
2510  E Byrne Grant-2011 P1055 -  -  -  82,780 
2510  E Byrne Grant-2012 P10156 -  -  -  252,290 
2510  Crime Prevention. Act P3001 452,325  465,890  440,200  462,310 
2520  Forfeiture 622  10,400  10,000  10,000 
2540  Public Security Officers 456,830  562,240  519,950  549,300 
2550  Emergency Preparedness 106,869  115,580  123,460  114,580 
2550  COPS Tech Program P1033 -  -  79,570  - 
2560  Parking Enforce & Admin Cites 308,330  401,650  398,020  401,820 
2580  Community Service Officers 315,219  316,380  320,080  281,860 

   21,047,711  22,337,830  21,935,940  22,767,160 
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BUDGET SUMMARY BY DEPARTMENT BY DIVISION 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

            
PUBLIC WORKS         
1550  Park Assessments 76,622  121,140  121,140  83,110 
2200  Building & Safety 1,238,329  1,160,790  1,190,590  1,171,590 
3100  Public Works Administration 738,597  878,760  848,850  600,940 
3200  Engineering 362,620  400,080  464,790  299,980 
3210  Drainage Administration 203,014  172,880  131,630  177,360 
3211  Regional Basin Maintenance 15,581  28,500  38,500  38,500 
3212  Drainage Ben AD#1 Anaverde  15,663  35,750  55,550  38,890 
3220  Traffic Engineering 1,712,553  1,897,170  1,896,320  1,908,750 
3230  Geographic Info Systems 296,583  255,470  252,220  303,210 
3241  Sewer Maintenance AD 2,147,848  3,174,510  4,073,980  3,740,420 
3300  Street Maintenance 4,284,865  4,695,670  4,874,440  4,697,370 
3400  Government Facilities 2,102,042  2,257,290  2,288,910  2,280,650 
3410  Transit Services 2,048,973  2,745,510  2,237,510  2,788,210 
3411  Park-n-Ride 43,215  75,300  72,850  75,300 
3500  Park Maintenance 2,847,550  3,438,870  3,383,560  2,966,350 
3600  Landscape Maint-Gen Benefit 734,788  624,250  607,330  517,620 
3610  Landscape Maintenance 97-1 4,724,863  5,335,290  5,364,540  5,596,910 
3621  St. Light Assmt District #1 605,589  648,340  825,440  1,000,560 
3622  St. Light Assmt District #2 10,744  36,030  36,030  47,030 

   24,210,039  27,981,600  28,764,180  28,332,750 
          

CULTURAL AND RECREATION        
2400  Library 1,375,810  1,311,160  1,327,550  1,156,130 
4100  Parks & Recreation Admin* 680,155  529,180  528,290  538,030 
4200  Special Events 789,348  632,560  624,280  586,340 
4310  Cultural Center 204,871  189,950  194,360  199,560 
4320  Legacy Commons Sr. Center 200,620  216,680  229,810  225,620 
4330  Hammack Activity Center 29,620  25,030  29,480  25,030 
4340  Palmdale Playhouse 515,476  530,770  534,780  448,200 
4350  Plant 42 Heritage Airpark 101,418  64,900  63,710  69,800 
4360  Oasis Park Recreation Ctr. 343,232  443,450  397,970  344,360 
4370  Marie Kerr Recreation Ctr. 2,490  179,760  154,860  141,400 
4400  Recreation 636,513  585,930  555,630  419,480 
4410  Aquatics 485,728  617,510  601,240  683,130 
4420  Youth Sports 350,705  352,220  342,300  294,680 
4430  Adult Sports 220,513  220,270  223,370  194,350 
4440  Water Park 1,055,452  1,342,320  1,420,120  1,147,600 

   6,991,951  7,241,690  7,227,750  6,473,710 
          

COMMUNITY PROGRAMS        
2600  AVWSC-One - Stop 157,357  78,280  64,660  61,700 
2610  COP WIA - Adult 528,849  529,770  597,180  550,000 
2620  COP WIA - Dislocated Wrkr 256,436  250,220  205,810  250,000 
2630  COP WIA - Adult ARRA 131,641  -  -  - 
2640  COP WIA - Dislct Wkr ARRA 134,965  -  -  - 
2660  COP WIA - Bus Netwk Prog 98,490  -  245,910  - 
2670  Bus Tech Center Program -  -  100,000  - 
6440  Federal Home Program 19,574  750,000  2,677,480  426,760 
6460  Homeless Prev Housing Prgm 226,782  -  281,860  - 
6600  CDBG Administration 504,216  722,270  693,120  680,480 
6610  CDBG SAVES Admin 245,845  215,000  198,390  188,300 
6610  SAVES Program Assistance 27,048  55,500  45,500  45,500 
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BUDGET SUMMARY BY DEPARTMENT BY DIVISION 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
Dept 
No. 

 
Title   

Actual  
2010-11  

Budget 
2011-12  

Estimated 
2011-12  

Adopted 
2012-13 

            
COMMUNITY PROGRAMS (continued)      
6611  CDBG Recovery Grant 4,890  -  120  - 
6620  SAVES Grant 32,768  55,000  42,750  55,000 
6640  CDBG NSP 846,880  160,640  1,419,270  175,090 

   3,215,741  2,816,680  6,572,050  2,432,830 
          

NON-DEPARTMENTAL        
1550  Fire Facility Impact Fees 8,208  5,000  5,000  5,000 
1800  General City 7,064,717  7,153,870  7,248,650  7,221,290 

   7,072,925  7,158,870  7,253,650  7,226,290 
          

CITY REDEVELOPMENT        
6110  Economic Development-GF -  -  573,410  810,180 
6200  City Capital Project Area 1 -  -  49,890  114,780 
6300  City Capital Project Area 2A 522,950  -  1,200,000  1,249,950 
7300  Rent Control 8,892  21,500  12,530  19,700 

   531,842  21,500  1,835,830  2,194,610 
          

SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY   
6110  Economic Development 1,501,845  1,291,530  671,850  49,730 
6200  Project Area #1 1,560,147  121,340  59,510  - 
6250  Project Area #1 Debt Service 8,119,731  8,974,340  5,591,960  5,295,980 
6300  Project Area #2A 3,593,091  296,160  416,920  - 
6350  Project Area #2A Debt Service 32,949,013  30,482,990  16,479,780  24,979,500 

   47,723,827  30,482,990  16,479,780  24,979,500 
          

HOUSING AUTHORITY ACTING AS SUCCESSOR AGENCY TO THE HOUSING REDEVELOPMENT 
6400  Housing Development 4,542,563  7,326,400  7,910,780  3,331,980 
6430  SA Housing DS-Set Aside 521,496  524,520  524,520  522,230 

   5,064,059  7,850,920  8,435,300  3,854,210 
          

HOUSING AUTHORITY        
6420  Housing Authority Debt Svc 1,349,564  1,348,470  1,348,470  1,346,060 
7100  Housing Authority 55,403  61,790  59,940  86,440 
7210  Boulders @ the Ranch I 2,041,406  2,070,650  2,028,380  970,930 
7220  Boulders @ the Ranch II 1,191,048  1,250,440  1,164,030  779,310 
7230  Boulders @ the Lake 1,655,601  1,627,020  1,545,830  1,024,710 

   6,293,022  6,358,370  6,146,650  4,207,450 
          

DEBT SERVICE        
1550  Anaverde Drainage  38,149  58,400  58,400  58,400 
5205  Re-AD 88-1 Redemption 1,360,536  1,593,350  5,590,920  1,237,980 
5210  AD 90-2 Redemption 336,343  1,553,300  12,772,870  326,050 
5215  AD 87-1 Redemption 1,957,784  7,500  7,500  7,500 
5220  CFD 2003-1 Redemption 2,089,495  2,105,550  2,098,790  2,094,810 
5225  CFD 91-1 Redemption 176,685  11,192,350  199,600  12,192,720 
5230  AD 91-2 Redemption 118,806  122,270  124,770  126,880 
5235  CFD 93-1 Redemption 2,879,841  2,884,190  2,891,580  3,803,270 
5245  CFD 2005-1 Redemption 928,307  1,142,960  1,310,730  1,141,850 
5250  AD 06-01 Godde Hills Red 131,347  142,440  167,940  137,890 
8200  PCA $12.3M COP Debt Svc 790,360  790,960  790,960  790,590 
8210  PCA $43.2M COP Debt Svc 2,482,788  2,541,780  2,541,780  2,601,620 
8220  St. Light & St. Improve DS 990,319  987,930  987,930  989,280 
8230  Land Acq $19.9M COP DS 1,494,790  1,492,670  1,492,670  1,494,700 
8240  2003 BAN Refinance 450,145  479,770  479,770  479,290 

   16,225,695  27,095,420  31,516,210  27,482,830 
          
  GRAND TOTAL 166,427,653  186,013,600  193,530,760  171,600,320 
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CAPITAL IMPROVEMENT BUDGET BY PROJECT TYPE 
FISCAL YEAR 2012-13 

 

Project  
Appropriation 

Amount  Funding Source  Account 
         

Parks and Recreation       
Park Development-Sam Yellen  1,5000,000  Park Development  P0009220 
Park Development-Sam Yellen  500,000  Pearland Drainage  P0009225 
McAdam Park Conversion & Upgrade  354,550  Park Development  P0026220 

Total - Parks and Recreation  $           2,354,550     
         

Street Work       
Courson Connection Infrastructure  20,000  CDBG Funds  S0016280 
Street Resurfacing Program  2,162,570  State Grants  S0025241 
Ave S Widen-30th E to 47th E  1,955,340  Measure R Funds  S0028208 
Ave S Widen-30th E to 47th E  451,770  Traffic Impact  S0028221 
Ave R/10th St East Intersection Upgrde  262,900  Federal Grants  S0034240 
Sierra Hwy/Pearblossom Hwy Striping  71,530  Traffic Impact  S0035221 
No Co Forum ITS Expansion  1,038,000  Prop A Funds  S0044203 
No Co Forum ITS Expansion  4,151,170  Prop C 25% Grant  S0044204 

Total - Street Work  $         10,113,280     
         

Traffic Signals       
Street Signals  283,770  Bond Proceeds  T0001421 
Traffic Signal-Ave R-8/40th St E  925,700  School Grant  T0017240 

Total - Traffic Signals  $           1,209,470     
         

Bikeways       
ADA Compliance  83,890  Article 3 Funds  B0004206 
ADA Compliance  92,730  CDBG Funds  B0004280 

Total - Bikeways  $              176,620     
         

Transportation Facilities       
PTC Wayfinding Signage  44,850  Prop A Funds  F0028203 
PTC Wayfinding Signage  30,000  Federal Grants  F0028208 
Pave PTC Dirt Parking Lot  120,000  Federal Grants  F0033240 
Pave PTC Dirt Parking Lot  31,250  Prop C Funds  F0033204 

Total - Transportation Facilities  $              226,100     
         

Drainage       
Amargosa Creek Upper Recharge Proj  200,000  Pearland Drainage  D0008225 
35th/37th Storm Drain  3,092,820  Pearland Drainage  D0017225 

Total - Drainage  $           3,292,820     
         

Sewer       
Sewer Upgrd 45th St E Ave R to Ave S  799,620  Sewer Upgrade  U0001228 
Lift Station Elimination Sewer Reprs  430,000  Sewer Maintenance  U0002254 
Sewer Repairs  800,000  Sewer Maintenance  U0003254 

Total - Drainage  $           2,029,620     
         

Other       
Power Plant  285,000  General Fund  F0013101 
Boulders at the Lake - Electrical  320,540  CDBG Grant  F0040280 
HSR Station Planning  200,000  Prop A Funds  G0020203 
HSR Station Planning  200,000  State Grants  G0020240 
HSR Station Planning  400,000  Federal Grants  G0020241 

Total - Other  $           1,405,540     
       

Total Capital Improvements  $         20,808,000     
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CAPITAL IMPROVEMENT BUDGET BY FUNDING SOURCE 
FISCAL YEAR 2012-13 

 
 

CITY OF PALMDALE    
    
Capital Improvement Fund    

Developer and County Contributions  $          925,700 
Prop A   1,282,850 
Prop C   4,182,420 
Measure R   1,955,340 
Park Development   1,854,550 
Traffic Impact   523,300 
Pearland Drainage   3,792,820 
Sewer Upgrade   799,620 
General Fund   285,000 
State Grants   2,362,570 
Federal Grants   896,790 
Sewer Maintenance District   1,230,000 
CDBG   433,270 
   
Sub-Total Capital Improvement Fund  $     20,524,230 

    
PALMDALE CIVIC AUTHORITY   
   
Signal & Street Improvement Capital Project Fund   

Signal & Street Capital Projects  $          283,770 
    

Sub-Total Signal & Street Improvement Capital Proj Fund  $          283,770 
    

Grand Total Capital Improvements  $     20,808,000 
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DETAIL OF ESTIMATED REVENUES BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

     Actual 
2010-11 

 Budget 
2011-12 

 Estimated 
2011-12 

 Adopted 
2012-13 

            
Fund 101 - General Fund          
1011100-431200 Animal Licenses  287,880  208,500  208,500  210,0000 
1011300-472401 HR Bus Lic Process Fee 11,633  11,500  11,500  11,500 
1011400-444920-6013 Code Enf-Restitution of Fees 126,419  261,250  158,750  36,500 
1011400-492210 Legal Settlements  434,831  -  -  700,000 
1011500-411100 Property Tax-SB 1197 4,634,097  4,180,000  4,180,000  4,200,000 
1011500-411200 Hmowner Prop Tax Rlf-HOX 38,121  36,200  37,300  37,500 
1011500-411300 Property Tax-in Lieu  4,642  4,550  4,550  4,600 
1011500-411350 Propy Tax in Lieu of VLF -Perm 9,964,659  9,466,420  10,013,100  9,800,000 
1011500-412341 Tax Incrmt Merged Proj Area 88,932  131,620  87,080  97,370 
1011500-415100 General Sales Tax 3,858,313  3,727,080  3,975,000  4,095,000 
1011500-415403 Sales Tax Area 1 -  -  1,710,000  1,760,000 
1011500-415404 Sales Tax Area 2 -  -  8,268,000  8,515,000 
1011500-415405 Sales Tax Area 3 -  -  -  - 
1011500-415406 Sales Tax Area 4 -  -  -  - 
1011500-415211 Prop Tax in Lieu-Sales Tx-Temp 1,37,581  1,258,990  1,400,000  1,442,000 
1011500-416101 Franchise Tax-So Ca Edison 1,060,034  1,000,000  1,039,550  1,040,000 
1011500-416102 Franchise Tax-So Ca Gas Co. 447,405  380,000  450,030  450,000 
1011500-416103 Franchise Tax-Cable 1,106,812  1,070,000  1,070,000  1,070,000 
1011500-417101 Franchise Tax-Trash Haulers 1,252,066  1,340,000  1,340,000  1,340,000 
1011500-419100 Property Transfer Tax 299,959  300,000  260,000  300,000 
1011500-419200 Transient Occupancy Tax 2,633,405  2,625,000  2,625,000  2,630,000 
1011500-421940 Landfill Host Fees 312,164  255,000  255,000  255,000 
1011500-421941 Waste Management AB939 Fees -  82,200  82,200  82,000 
1011500-451100 Interest Earnings-Pooled Cash 179,763  24,000  24,000  24,000 
1011500-457000 Realized Gains-Pooled Cash 1,031  -  -  - 
1011500-457100 Realized Losses-Pooled Cash (40,093)  -  -  - 
1011500-458108 Other Facilities Rent 8,190  -  -  - 
1011500-458302 Snack Bar Concessions 3,253  -  3,080  - 
1011500-458400 City Building Rent-Cell Dishes 51,315  28,840  29,560  29,560 
1011500-458401 Land Lease-McDonalds -  -  1,000  1,000 
1011500-458410 Parks Rental-Cellular Marie Kerr 43,907  38,030  44,700  44,700 
1011500-458420 Parks Rental-Cellular McAdam 25,589  25,590  26,950  26,950 
1011500-458430 Parks Rental-Cellular Massari 9,389  16,650  17,310  17,310 
1011500-462101 Motor Vehicle License Fees 702,684  400,000  75,860  - 
1011500-462903 St Mand Cost-Open Meetings 5,073  -  -  - 
1011500-462908 St Mand Cost-Domestic Viol Arr 43,219  -  -  - 
1011500-462910 St Mad Cost-Rape Victim Cnsl 2,249  -  -  - 
1011500-462915 St Mand Cost-Adm Lic Suspens 11,156  -  -  - 
1011500-462916 St Mand Cost-Peace Off Persnnl 12,073  -  -  - 
1011500-462917 St Mand Cost-Crime Vic Dom  1,303  -  -  - 
1011500-462919 St Mand Cost-Dom Vio A&VA 14,903  -  -  - 
1011500-477000 Lighting District Admin Fee 54,977  58,940  75,040  90,960 
1011500-477001 Lighting District #2 Adm Fee 977  3,280  3,280  4,280 
1011500-477002 Drainage Benefit Admin Fee 1,424  3,250  5,050  5,290 
1011500-477003 Housing Authority Admin Fees 50,000  50,000  50,000  - 
1011500-477004 Capital Project Area 1 Adm Fees 220,000  -  -  - 
1011500-477005 Capital Proj Area 2A Adm Fees 1,780,000  -  -  - 
1011500-477006 PY Area 1 Admin Fees 867,982  -  -  - 
1011500-477007 HA Admin Fees-Boulder I 226,735  188,240  93,590  - 
1011500-477008 HA Admin Fees-Boulder II 119,192  114,610  61,310  - 
1011500-477009 HA Admin Fees-Lake 167,659  147,910  79,840  - 
1011500-477010 Park Assmt District Admin Fee 30,000  34,700  34,700  30,000 
1011500-477011 Sewer Maint Assmt Dist Ad Fee 195,259  293,140  370,360  340,040 
1011500-477012 PY Area 2A Admin Fees 2,017,428  -  -  - 
1011500-477020 Fire Facility Impact Admin Fee 8,208  5,000  5,000  5,000 
1011500-477030 Landscape Maint Admin Fees 429,533  485,030  487,690  508,810 
1011500-477420 Housing Develop Admin Fees 730,707  764,560  329,430  - 
1011500-477610 AD 88-1 Admin Fees 19,834  20,270  20,270  21,010 
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Fund 101 - General Fund (continued)         
1011500-477630 AD 90-2 Admin Fees  27,358  27,960  27,960  19,320 
1011500-477650 CFD 2003-1 Admin Fees 28,858  26,460  26,460  27,570 
1011500-477660 CFD 91-1 Admin Fees 11,221  11,480  11,480  11,850 
1011500-477670 AD 91-2 Admin Fees  11,221  11,480  11,480  11,850 
1011500-477680 CFD 93-1 Admin Fees 14,654  15,090  15,090  15,830 
1011500-477700 AD & CFD Delinq Admin Fee 391  400  1,200  - 
1011500-477710 CFD 05-1 Admin Fees  34,488  35,360  35,360  36,840 
1011500-477720 AD 06-1 Admin Fees 11,221  11,480  11,480  11,850 
1011500-477740 T&C Workout Admin Fee -  -  10,000  - 
1011500-477800 Amor t of MRB Bond Adm Fee 2,000  2,000  2,000  - 
1011500-499100 Other Miscellaneous Revenue 55,307  25,000  46,250  25,000 
1011500-531290 Tran In-12.3M COP Fac Rt-Hsg 35,516  37,660  37,660  37,640 
1011500-531460 Tran In-12.3M COP Fac Rt SA 36,107  38,280  38,280  38,260 
1011700-416105 Franchise Tax-PEG Access Fees 3,898  176,000  176,000  25,000 
1011700-434900 Other Permits 2,700  -  2,500  2,500 
1011700-458111 Magazine Ad Revenue 7,763  9,000  12,500  12,500 
1011700-458112 Street Banner Revenue 6,000  -  7,100  7,500 
1011800-492120 EZ-Admin Reimbursement -  -  20,930  25,000 
1012100-419300 Business License Tax 444,511  430,000  450,000  450,000 
1012100-433100 Conditional Use Permits 75,249  60,000  40,000  50,000 
1012100-433200 Temporary Use Permits 22,990  15,000  15,000  15,000 
1012100-433300 Sign Permits / Programs 7,320  8,000  8,000  8,000 
1012100-434600 Business Permits 30,189  25,000  25,000  25,000 
1012100-434601 Tobacco Retailer Permit 28,000  25,000  25,000  25,000 
1012100-434800 Fireworks Permits 840  4,500  4,500  4,500 
1012100-444920-6013 Code Enf Restitution of Fees 160,232  168,280  168,280  500,000 
1012100-472100 Planning Electr Processing Fee 20,278  22,200  22,200  24,600 
1012100-472110 ZC/Pre-Zone/ZOA/SPA 4,285  2,500  4,000  4,000 
1012100-472120 Variances and Appeals/TE 2,225  2,000  500  1,500 
1012100-472130 Tract/Parcel Maps/TE 13,086  30,000  7,500  7,500 
1012100-472140 General Plan Amendments -  -  3,000  3,000 
1012100-472150 Site Plan Review/TE 50,311  35,000  10,000  15,000 
1012100-472160 Environmental Reviews 29,375  20,000  15,000  15,000 
1012100-472170 Plan Review (Post App) 13,535  10,000  5,000  5,000 
1012100-472190 Annexations 10,325  5,000  -  - 
1012100-472200 Specific Plan Reimbursements 300  2,000  2,000  1,500 
1012100-472210 Subdivision Develop Review 8,980  5,000  5,000  5,000 
1012100-472220 Minor Modifications & Except 11,650  10,000  10,000  10,000 
1012100-472230 Minor Plot Plan Reviews 14,389  20,000  10,000  15,000 
1012100-472240 Planning Reinspections 1,100  350  2,000  2,500 
1012100-472250 Fish and Game Processing 1,200  750  750  1,000 
1012100-472260 Pre App (DAB) 5,335  7,500  5,000  5,000 
1012100-472270 Public Hearings-Zoning/Interp 2,850  500  5,000  5,000 
1012100-472280 Research 150  300  750  150 
1012100-472300 Mining Inspection & Reclam 12,450  5,000  5,000  5,000 
1012100-472340 Def Comp Agrmt Processing Fee 160  400  400  500 
1012100-472390 Livescan Fees 85  -  250  250 
1012100-472400 Vacant Property Registration 142,395  50,000  125,000  100,000 
1012100-472900 Miscellaneous Planning Fees 59,423  80,000  80,000  80,000 
1012100-473180 Application Processing Fee 139,160  92,500  120,000  125,000 
1012100-499100 Other Miscellaneous Revenue 450  500  500  500 
1012110-499100 Other Miscellaneous Revenue -  -  100  100 
1012200-432100 Building Permits 1,244,901  800,000  800,000  800,000 
1012200-432200 Spec Inspection Program Permit 13,063  12,000  12,000  12,000 
1012200-473100 B&S Electronic Processing Fee 27,956  32,000  32,000  32,000 
1012200-473110 Seismic Education Fee 476  300  300  300 
1012200-473120 Residential Rehab Unit Fee 147,642  80,000  109,200  109,200 
1012200-499100 Other Miscellaneous Revenue 4,125  -  -  - 
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Fund 101 - General Fund (continued)         
1012500-434800-6015 Fireworks Permits  16,644  18,000  18,000  18,000 
1012500-444910 Property Damage Restitution 50  -  -  - 
1012500-444911 Graffiti Restitution 33,635  28,000  28,000  28,000 
1012500-477920 Commty Training Fees-Admin 1,303  2,000  800  800 
1012500-492201 Mall Owner Contr-Sheriff Svc 20,000  25,000  25,000  25,000 
1012500-494941-6017 Donations-Community Prgms 682  1,500  200  500 
1012500-499100 Other Miscellaneous Revenue 682  1,500  200  500 
1012540-499100 Other Miscellaneous Revenue -  -  140  - 
1012560-442100 Parking Citation Fines 368,790  323,500  323,500  325,000 
1012560-472380 Administrative Citation Fines 110,424  110,000  110,000  110,000 
1012560-477910 Impounded Vehicle Admin Fees 105,834  100,000  100,000  100,000 
1012560-499100 Other Miscellaneous Revenue 310  -  350  - 
1013100-499100 Other Miscellaneous Revenue 919  -  9,850  - 
1013200-434200 Street and Curb Permits 12,255  7,000  10,000  10,000 
1013200-474110 Final Map Checking 4,150  8,000  10,000  10,000 
1013200-474120 Improvement Plan Checking 99,119  80,000  80,000  80,000 
1013200-474130 Grading Permits 665  500  750  750 
1013200-474140 Certificate of Compliance 400  -  800  400 
1013200-474150 Geological Fees 5,635  5,000  6,040  5,000 
1013200-474160 Construct Bond Processing Fees 3,315  3,000  3,000  3,000 
1013200-474170 Certificate of Correction 625  250  130  130 
1013200-474180 Vacation/Easement/Quit Claims 5,000  5,500  1,000  2,500 
1013200-474200 Follow-Up Plan Review 1,650  1,500  2,000  1,500 
1013200-474210 Lot Line Adjustments 3,820  3,000  2,000  2,000 
1013200-474230 Subdivision Inspection 190,480  120,000  116,000  116,000 
1013200-474240 Engineering Design Standards 30  100  -  - 
1013200-474250 Overtime Inspections 900  -  1,440  1,000 
1013200-474260 News Rack Permits 9,402  -  950  5,000 
1013200-474290 Plan Imaging Fee 1,011  700  550  500 
1013200-474900 Miscellaneous Engineering Fees 1,575  -  1,910  1,000 
1013220-474280 Traffic Plan Review Fees 8,972  7,000  13,000  13,000 
1013230-474270 GIS Fees 155,532  145,470  127,220  193,210 
1013230-491010 GIS Maps and Data 35  100  100  - 
1013400-492110-6001 Aero Institute Reimbursement 24,000  24,000  24,000  24,000 
1013400-492111-6001 Aero Institute Utilities (38,870)  35,500  35,500  35,500 
1013400-499100 Other Miscellaneous Revenue 5,631  -  -  - 
1013400-499112 Sale of Recyclables 3,364  1,000  5,800  1,000 
1013410-458108 Other Facilities Rent 2,200  2,400  2,400  2,400 
1013410-458302 Snack Bar Concessions -  200  -  - 
1013500-444910 Property Damage Restitution 250  100  -  100 
1013500-444912 Joshua Tree Relocation Fund -  1,000  1,000  1,000 
1013600-414101 Assessments from Tax Collector -  10  -  - 
1013600-414102 Assmnts-Delinquent Penalty -  10  -  - 
1013600-444910 Property Damage Restitution 500  500  100  100 
1013600-444912 Joshua Tree Relocation Fund 16,000  -  10,000  10,000 
1014100-476310 Special Event Liab Ins Adm Fee 3,100  3,000  3,200  3,200 
1014200-458105 Amphitheater Rental Revenue 16,668  5,000  25,760  5,000 
1014200-458210 Starlight Concert Merchandise 440  100  230  - 
1014200-458213 Taxable Merchandise-AMGEN -  -  500  - 
1014200-458300 Starlight Concession Revenue -  9,300  6,380  6,500 
1014200-458306 Concession Revenue-AMGEN -  -  1,000  - 
1014200-458804 Contract Svcs-Rent Fees -  -  -  5,000 
1014200-476300 Facilities Rental-Staff Time 7,139  5,000  10,500  5,000 
1014200-476321 Downtown Events Program Fees 20,962  20,970  19,980  20,000 
1014200-476600 Starlight Concert Ticket Sales 88,550  85,000  42,060  70,000 
1014200-494180 Sponsorships-Cash 38,435  39,000  49,450  36,800 
1014200-494181 Sponsorships-In Kind 112,876  88,250  28,560  29,240 
1014200-494184 Sponsorships-Cash-AMGEN -  -  15,000  - 
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1014200-494185 Sponsorships-In Kind-AMGEN -  -  15,000  - 
1014310-458101 Cultural Center Rent 107,736  95,000  95,000  95,000 
1014310-499100 Other Miscellaneous Revenue 520  -  -  - 
1014320-458102 Senior Center Rent 18,150  15,000  28,000  28,000 
1014320-476152 Senior Center Programs 3,253  2,250  4,000  4,000 
1014320-494120 Donations-Parks & Recreation 189  300  -  - 
1014320-494131 Donations-Lockheed 432  4,010  6,330  2,770 
1014320-494180 Sponsorships-Cash 940  1,330  1,330  1,330 
1014320-494181 Sponsorships-In Kind 13,500  13,500  16,200  15,000 
1014330-492111 Utility Reimbursement 6,605  -  14,230  14,230 
1014340-458103 Theatre Rent 7,150  5,000  11,810  10,000 
1014340-458302 Snack Bar Concessions 3,167  1,000  1,700  1,200 
1014340-476700 Performance Ticket Sales 5,957  4,000  1,300  2,000 
1014340-476701 Theatre-Sr Summer Camp Reg 10,000  10,000  8,000  8,000 
1014340-476708 Theatre-Sr Summer Ticket Sales 3,560  3,500  2,370  2,500 
1014340-476709 Theatre-Holiday Per Ticket Sales 4,494  -  -  - 
1014340-476710 Theatre-Yth/Community Reg 25,595  20,000  27,790  25,000 
1014340-476711 Theatre-Jr Theatre Camp Reg 2,700  2,000  2,000  2,000 
1014340-476712 Theatre-Jr Camp Ticket Sales 800  1,000  800  800 
1014340-476713 Theatre-Yth/Comm Ticket Sales 13,314  -  8,000  8,000 
1014340-476715 Theatre-PCP Misc Productions 3,167  9,000  2,700  3,000 
1014340-476716 Theater-Orchestra Camp Reg 5,225  -  5,000  5,000 
1014340-476717 Theatre-Orch Camp Ticket Sales -  1,000  800  800 
1014340-476718 Theatre-Dance Camp Reg -  1,500  -  - 
1014340-476719 Theatre-Dance Camp Tick Sales 324  350  -  - 
1014340-476720 Theatre-Exhibit Commission -  -  120  100 
1014340-476790 Performers Vending Fee 1,187  -  40  - 
1014340-494100 Donations-Theatre -  -  19,580  4,200 
1014340-499100 Other Miscellaneous Revenue 1,392  -  -  - 
1014340-499111 Theatre Youth & Comm Fundrsg 1,020  1,000  2,700  - 
1014350-499100 Other Miscellaneous Revenue 8,200  -  -  - 
1014360-458105 Amphitheater Rental Revenue 35,463  15,000  15,000  15,000 
1014360-476110 Contract Program Fee -  1,000  7,800  34,460 
1014360-476120 Tiny Tot Program 29,692  14,500  31,000  31,000 
1014360-476150 Recreation Program 25,738  20,000  28,000  30,000 
1014360-476170 Day Camps 39,884  45,000  34,000  25,000 
1014360-476172 Afterschool Programs-PSD -  -  2,300  - 
1014370-458105 Recreational Facilities Rent -  6,000  4,000  4,000 
1014370-476110 Contract Program Fees -  5,000  15,000  41,660 
1014370-476120 Tiny Tot Program -  14,500  22,000  22,000 
1014370-476170 Day Camps -  49,890  45,000  25,000 
1014400-458108 Other Facilities Rent 12,442  2,000  6,000  6,000 
1014400-476110 Contract Program Fees 22,054  6,000  9,000  35,660 
1014400-476120 Tiny Tot Program 47,295  14,500  21,000  21,000 
1014400-476154 SCE Cool Center Grant 4,993  -  18,590  - 
1014400-476170 Day Camps 61,432  -  -  - 
1014400-476172-6002 Afterschool Programs-PSD 48,136  41,700  35,000  - 
1014400-476172-6018 Afterschool Program-WSSD 212,376  200,000  200,000  200,000 
1014400-476190 Excursions 37  -  -  - 
1014400-476900 Other Recreational Fees -  -  100  100 
1014400-494181 Sponsorships-In Kind 9,576  9,500  -  - 
1014400-499100 Other Miscellaneous Revenue 745  -  260  - 
1014410-458106 Pools Rent 16,062  11,500  11,500  11,500 
1014410-476180 Swim Lessons 83,409  75,000  80,000  80,000 
1014410-476181 Swim-Novice Team 8,746  7,500  8,500  8,500 
1014410-476182 Swim-Other 33,591  25,000  30,000  27,700 
1014410-476183 Lifeguard Academy Fees -  4,500  4,500  4,500 
1014410-476184 Red Cross Lesson Fee -  -  3,980  5,500 
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Fund 101 - General Fund (continued)         
1014410-494130 Donations-Recreation 2,464  2,000  4,570  4,800 
1014410-494181 Sponsorships-In Kind 2,003  2,500  2,430  2,200 
1014410-499100 Other Miscellaneous Revenue 210  -  730  - 
1014410-476185 Edison Rebate Program -  -  -  19,000 
1014420-476130 Youth Sports 94,175  95,000  95,000  93,000 
1014420-494181 Sponsorships-In Kind 2,075  2,000  2,080  2,080 
1014420-499100 Other Miscellaneous Revenue -  -  120  - 
1014430-458107 Sport Facilities Rent 57,968  53,000  55,000  55,000 
1014430-458300 Starlight Concert Con Revenue 2,558  2,300  2,300  2,300 
1014430-476140 Adult Sports 81,603  92,000  80,000  74,900 
1014430-476300 Amphitheater Rental-Staff 18,088  19,000  19,000  19,000 
1014430-494180 Sponsorship-Cash 2,500  2,500  5,000  5,000 
1014430-499100 Other Miscellaneous Revenue -  -  30  - 
 Total 41,639,046  33,878,170  44,094,680  44,447,210 
         
Fund 150   Public Liability Self Insurance Fund        
1501500-451100 Int Earnings-Pooled Cash -  -  -  - 
1501500-457000 Realized Gains-Pooled Cash -  -  -  - 
1501500-457100 Realized Losses-Pooled Cash -  -  -  - 
1501500-499100 Other Miscellaneous Revenue -  -  -  - 
1501500-530101 Proceeds from General Fund 356,806  457,000  422,000  422,000 
 Total 356,806  457,000  422,000  422,000 
         
Fund 151 – Medical Self Insurance Fund-Dental/Vision       
1511300-492511 Vision Contributions 37,636  36,500  36,500  36,500 
1511300-492512 Dental Contributions 378,443  371,000  371,000  371,000 
1511300-492519 ARRA-Cobra 558  -  -  - 
1511300-492520 Cobra Contributions 11,130  -  -  - 
1511500-451100 Interest Earnings-Pooled Cash 6,664  130  130  130 
1511500-457000 Realized Gains-Pooled Cash 5  -  -  - 
1511500-457100 Realized Losses-Pooled Cash (117)  -  -  - 
 Total 434,299  407,630  407,630  407,630 
         
Fund 152 – Health Self Insurance Fund       
1521500-451100 Interest Earnings-Pooled Cash 11,394  2,500  2,500  2,500 
1521500-457000 Realized Gains-Pooled Cash 98  -  -  - 
1521500-457100 Realized Losses-Pooled Cash (1,938)  -  -  - 
1521500-530101 Proceeds from General Fund -  -  -  - 
1521820-492515 Healthcare Contributions 3,102,838  2,300,000  2,300,000  2,300,000 
1521820-492516 Healthcare Contrib-Retiree 265,173  250,000  250,000  250,000 
1521820-492517 Hlth Ins Contrib-OPEB Trustee 560,267  315,000  315,000  315,000 
1521820-492518 ARRA-Retirees 2,935  -  -  - 
1521820-492519 ARRA-Cobra 5,357  -  -  - 
1521820-492520 Cobra Contributions 16,388  -  -  - 
1521820-492521 HRA Contributions 274,740  97,000  97,000  97,000 
 Total 4,237,252  2,964,500  2,945,500  2,964,500 
         
Fund 201 – Gas Tax Fund        
2011500-451100 Interest Earnings-Pooled Cash 30,523  -  -  - 
2011500-457000 Realized Gains-Pooled Cash 200  -  -  - 
2011500-457100 Realized Losses-Pooled Cash (6,141)  -  -  - 
2011500-492210 Legal Settlements 97,200  -  -  - 
2011500-499100 Other Miscellaneous Revenue 148,019  -  -  - 
2013100-462250-2023 AB2928 Traf Cong Rlf-S0023 187  -  1,038,870  - 
2013100-462200 State Gas Tax-Sect 2105 785,190  804,690  745,640  737,690 
2013100-462201 State Gas Tax-Sect 2103 1,220,683  -  1,609,430  1,656,660 
2013100-462202 State Gas Tax-Sect 2106 463,125  478,430  503,660  498,200 
2013100-462203 State Gas Tax-Sect 2107 1,048,089  1,070,880  1,057,850  1,058,690 
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Fund 201 – Gas Tax Fund (continued)        
2013100-462204 State Gas Tax-Sect 2107.5 10,000  10,000  10,000  10,000 
2013220-464910 County-Signal Maintenance 118,887  125,000  125,000  125,000 
2013300-463910 State Rev-Hwy 138 Maint Agr 33,651  25,000  25,000  25,000 
 Total 3,949,613  2,514,000  5,115,450  4,111,240 
         
Fund 202 – Public Safety Fund        
2021500-451130 Int Earnings-Drug Forfeiture 218  -  -  - 
2021500-457000 Realized Gains-Pooled Cash 1  -  -  - 
2021500-457020 Realized Gains-Drug Forfeiture (55)  -  -  - 
2021500-457100 Realized Losses-Pooled Cash -  -  -  - 
2011500-441100 Motor Vehicle Code fines 629,454  510,000  510,000  510,000 
2022500-443100 Forfeiture-Drug Enforcement 8,148  10,400  10,000  10,000 
2022510-462000-3001 AB1913 Crime Prev 2000 176,579  100,000  247,780  247,780 
 Total 814,345  620,400  767,780  767,780 
         
Fund 203 – Prop A Fund        
2031500-451100 Interest Earnings-Pooled Cash 19,008  4,500  4,500  4,500 
2031500-457000 Realized Gains-Pooled Cash 89  -  -  - 
2031500-457100 Realized Losses-Pooled Cash (4,735)  -  -  - 
2033100-415100 General Sales Tax 2,046,916  2,047,580  2,047,580  2,324,500 
2033100-444910 Property Damage Restitution 12,733  -  -  - 
 Total 2,074,011  2,052,080  2,052,080  2,329,000 
         
Fund 204 – Prop C Fund        
2041500-451100 Interest earnings-Pooled Cash 8,503  500  500  - 
2041500-457000 Realized Gains-Pooled Cash 53  -  -  - 
2041500-457100 Realized Losses-Pooled Cash (1,881)  -  -  - 
2043100-462252-3023 Prop C Transp Hwy Impr 25% -  -  -  4,151,170 
2043100-415100 General Sales Tax 1,683,642  1,698,420  1,698,420  1,928,110 
 Total 1,690,317  1,698,920  1,698,920  6,079,280 
         
Fund 205 – Air Quality Improvement Fund        
2051500-451100 Interest Earnings-Pooled Cash 78  -  -  - 
2051500-457000 Realized Gains-Pooled Cash -  -  -  - 
2051550-457100 Realized Gains-Pooled Cash (20)  -  -  - 
2053100-462400 State Air Qual Impr Fee AB2766 75,000  75,000  75,000  75,000 
2053100-462401 Diesel Emission Cntrl-AB2766 -  -  -  - 
2053410-492150 AVAQMD Contrib-Trans Coord -  -  -  - 
 Total 75,058  75,000  75,000  75,000 
         
Fund 206 – Local Transportation Fund Art 3        
2061500-451100 Interest Earnings-Pooled Cash 158  300  -  - 
2061500-457000 Realized Gains-Pooled Cash -  -  -  - 
2061500-457100 Realized Losses-Pooled Cash (56)  -  -  - 
2063100-462300 State Bikeway Funds-Article 3 (74,355)  61,040  86,380  83,890 
 Total (74,253)  61,340  86,380  83,890 
         
Fund 207 – Local Transportation Fund Art 8        
2071500-451100 Interest Earnings-Pooled Cash 4  -  -  - 
2071500-457100 Realized Losses-Pooled Cash (1)  -  -  - 
2073100-462500 State Trans Dev Act-Article 8 3,600,664  3,614,370  4,344,600  4,865,830 

 Total 3,600,667  3,614,370  4,,344,600  4,865,830 
         
Fund 208 – Measure R Fund        
2081500-451100 Interest Earnings-Pooled Cash 13,905  1,500  1,500  1,500 
2081500-457000 Realized Gains-Pooled Cash 80  -  -  - 
2081500-457100 Realized Losses-Pooled Cash (3,193)  -  -  - 
2083100-415100 General Sales Tad 1,269,104  1,273,820  1,273,820  1,446,120 
 Total 1,279,896  1,275,320  1,275,320  1,447,620 
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Fund 220 – Park Development Fund         
2201500-451100 Interest Earnings-Pooled Cash 89,186  25,000  25,000  25,000 
2201500-457000 Realized Gains-Pooled Cash 371  -  -  - 
2201500-457100 Realized Losses-Pooled Cash (23,605)  -  -  - 
2201500-499100 Other Miscellaneous Revenue 1,525  -  -  - 
2203100-464006-3013 County Contr-Domenic Massari 169,140  60,000  60,000  60,000 
2203100-464013-3014 County Contr-Pelona Vista 97,860  50,000  50,000  50,000 
2204100-464002-3007 County Contrib-P0004  -  -  -  - 
2204100-421200 Park Development Fees 696,112  500,000  400,000  400,000 
 Total 1,030,589  635,000  535,000  535,000 
         
Fund 221 – Traffic Impact Fund        
2211500-451100 Interest Earnings-Pooled Cash 61,622  15,000  15,000  15,000 
2211500-457000 Realized Gains-Pooled Cash 249  -  -  - 
2211500-457100 Realized Losses-Pooled Cash (16,633)  -  -  - 
2211500-499100 Other Miscellaneous Revenue -  -  -  - 
2213220-421300 Traffic Impact Fees 784,541  350,000  350,000  350,000 
 Total 829,779  365,000  365,000  365,000 
         
Fund 222 – Amargosa Drainage Fund        
2221500-451100 Interest Earnings-Pooled Cash 3,805  5,000  3,000  3,000 
2221500-451200 Interest Earnings-Interfund Lns 3,876  5,000  3,000  3,000 
2221500-457000 Realized Gains-Pooled Cash -  -  -  - 
2221500-457100 Realized Losses-Pooled Cash (1,074)  -  -  - 
2223200-421110 Drainage Fees -  -  -  - 
 Total 6,607  10,000  6,000  6,000 
         
Fund 223 – Anaverde Drainage Fund        
2231500-451100 Interest Earnings-Pooled Cash 9,372  1,500  1,500  1,500 
2231500-457000 Realized Gains-Pooled Cash 43  -  -  - 
2231500-457100 Realized Losses-Pooled Cash (2,383)  -  -  - 
2233100-482040-5004 Dev Contr-Drainage Studies -  -  -  - 
2233200-421110 Drainage Fees 6,162  2,400  2,400  2,500 
 Total 13,194  3,900  3,900  4,000 
         
Fund 224 – Portal Ridge Drainage Fund        
2241500-451100 Interest Earnings-Pooled Cash 736  2,200  2,200  2,200 
2241500-412500 Interest Earnings-Interfund Lns 1,430  -  -  - 
2241500-457000 Realized Gains-Pooled Cash 5  -  -  - 
2241500-457100 Realized Losses-Pooled Cash (185)  -  -  - 
2243200-421110 Drainage Fees 170,982  5,000  710  2,500 
 Total 172,968  7,200  2,910  4,700 
         
Fund 225 – Pearland Drainage Fund        
2251500-451100 Interest Earnings-Pooled Cash 41,853  10,000  10,000  10,000 
2251500-451200 Interest Earnings-Interfund lns 32,844  50,200  50,200  50,200 
2251500-457000 Realized Gains-Pooled Cash 193  -  -  - 
2251500-457100 Realized Losses-Pooled Cash (10,642)  -  -  - 
2253200-421110 Drainage Fees 234,577  5,000  560  2,500 
 Total 298,825  65,200  60,760  62,700 
         
Fund 226 – Littlerock Drainage Fund        
2261500-451100 Interest Earnings-Pooled Cash 925  250  250  250 
2261500-457000 Realized Gains-Pooled Cash 4  -  -  - 
2261500-457100 Realized Losses-Pooled Cash (235)  -  -  - 
 Total 694  250  250  250 
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Fund 227 – Fire Facilities Impact Fund         
2271500-451100 Interest Earnings-Pooled Cash 20,921  2,000  2,000  2,000 
2271500-457000 Realized Gains-Pooled Cash 96  -  -  - 
2271500-457100 Realized Losses-Pooled Cash (5,333)  -  -  - 
2273100-421600 Fire Facilities Impact Fees 164,152  100,000  75,000  75,000 
 Total 179,836  102,000  77,000  77,000 
         
Fund 228 – Sewer Upgrade Fund         
2281500-451100 Interest Earnings-Pooled Cash 6,684  2,000  2,000  2,000 
2281500-457000 Realized Gains-Pooled Cash 31  -  -  - 
2281500-457100 Realized Losses-Pooled Cash (1,694)  -  -  - 
2283200-421400 Sewer Upgrade Fees -  -  330  - 
 Total 5,021  2,000  2,330  2,000 
         
Fund 229 – Public Facilities Fund        
2293100-421610 Public Facilities Impact Fees 113,981  70,000  70,000  70,000 
 Total 113,981  70,000  70,000  70,000 
         
Fund 230 – Big Rock Drainage Fund        
2303200-421110 Drainage Fees -  -  3,520  7,500 
 Total -  -  3,520  7,500 
         
Fund 240 – Federal Grants Fund        
2401500-461628-1027 Fed Grnt-LA/Plm Airpt-G0008 196,061  -  -  - 
2402510-461617-1001 Fed Grnt-E Byrne 09 Mem JAG 70,080  29,970  41,580  - 
2402510-461617-1048 Fed Grnt-E Byrne 10 Mem JAG -  105,580  105,800  - 
2402510-461617-1055 Fed Grnt E Byrne 11 Mem JAG -  -  -  82,780 
2402510-461617-1056 Fed Grnt E Byrne 12 Mem JAG -  -  -  65,590 
2402510-461615-1003 Fed Grant-LLEBG #8 (18)  -  -  - 
2402510-461616-1004 Fed Grant-LLEBG #9 (4)  -  -  - 
2402510-461631-1032 Fed Grn E Byrne Recovery JAG 155,479  -  -  - 
2402510-461634-1033 Fed Grant-COPS Tech Program 20,430  -  79,570  - 
2402510-461637-1054 Fed Grant-OTS Grant 2012 -  -  175,000  - 
2402550-461601-1018 Fed Grant-Homeland Security (18)  -  -  - 
2402660-461928-1046 Fed Grant-Bus Svcs Ntwk-Ph I 131,723  -  7,910  - 
2402660-461928-1047 Fed Grant-Bus Svc Ntwk-Ph II 721  -  238,000  - 
2402670-461929-1053 Fed Grant-Bus Tech Ctr Prgm -  -  100,000  - 
2403100-461609-1043 Fed Grant-STPL Proj S0040 -  1,200,000  -  - 
2403100-461609-1050 Fed Grant-STPL Proj S0039 -  1,000,000  1,000,000  - 
2403100-461609-1051 Fed Grant-STPL Proj S0043 -  1,100,000  1,100,000  - 
2403100-461620-1008 Fed Grant-Proj F0002 412,000  -  -  - 
2403100-461629-1029 Fed Grant-HSIP Proj S0034 -  899,100  899,100  - 
2403100-461630-1030 Fed Grant-HSIP Proj S0035 -  -  646,200  - 
2403100-461635-1036 Fed Grant-ARRA Proj S0036 8,108  -  -  - 
2403100-461635-1037 Fed Grant ARRA-Proj S0025 10,209,075  -  1,370  - 
2403100-461635-1038 Fed Grant-ARRA Proj 626,598  -  617,890  - 
2403100-461635-1052 Fed Grant-ARRA Proj S0043 -  251,240  -  - 
2403100-461926-1040 Fed Grant-MTA Proj F0028 -  -  100,000  30,000 
2403100-461926-1042 Fed Grant-ARRA Proj S0040 -  475,000  -  - 
2403100-461926-1044 Fed Grant-MTA Grant F0033 -  245,000  125,000  120,000 
2403100-461635-1058 Fed Grnt-Safe Rte Schl-T0017  -  -  -  925,700 
2403100-461639-1059 Fed Grnt-ARRA-HSR G0020 -  -  -  400,000 
 Total 11,830,235  5,305,890  5,237,420  1,624,070 
         
Fund 241 – State Grants Fund        
2413100-463011-2009 St. Grant-Bev Cont Recycle 16,605  14,200  35,000  35,000 
2413100-463028-2022 St. Grant-Oil Block Grant #11 2,822  -  -  - 
2413100-463921-2051 St. Grant-Oil Block Grant #13 29,468  -  -  - 
2413100-463922-2052 St. Grant-Oil Block Grant #14 11,697  -  -  - 
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Fund 241 – State Grants Fund (continued)         
2413100-463294-2060 St. Grant-Oil Block Grant #15 -  50,000  18,870  - 
2413100-463925-2061 St. Grant-Oil Pmt Prgm OPP1 -  -  42,310  - 
2413100-463926-2062 St. Grant-Oil Pmt Prgm OPP1A -  -  6,210  - 
2413100-463927-2063 St Grant-Oil Pmt Prgm OPP2 -  -  6,610  38,300 
2413100-463041-2042 St. Grant-Prop 1B-Proj-S0025 12,082  -  264,660  2,162,570 
2413100-463047-2050 St. Grant-SR2S-Proj S0036 -  -  900,000  - 
2413100-463048-2055 St Grant-Prop 84-Proj L0005 -  -  150,610  - 
2413100-463048-2057 St Grant-Prop 84-Proj L0007 -  -  51,360  - 
2413100-463050-2064 St Grant-Prop 1A HSR G0020 -  -  -  200,000 
2413231-463018-2028 St Grant-SCAG Mdlng Update 40,676  -  15,000  - 
2413600-463033-2053 St. Grant-Tire DRVD Prog Grnt 148,416  -  -  - 
2416400-463042-2043 St. Grant-BEGIN Program -  -  -  - 
 Total 261,765  64,200  1,490,630  2,435,870 
         
Fund 242 – Misc Grant/Developer Contribution        
2423100-464022-3017 County Parks Grant-B0008 -  -  27,750  - 
2423100-464023-3018 County C ontribution-T0020 -  458,000  458,000  - 
2423100-464020-3019 County Contribution-S0019 812,423  300,000  929,450  - 
2423100-465004-4006 Other Agncy-LA Cty Wtr-S0019 -  -  310,970  - 
2423100-482001-5011 Developer Contribution-D0018 20,268  101,240  80,800  - 
2423100-482130-5010 Developer Contribution-S0033 -  -  12,000  - 
2423100-482131-5012 Developer Contribution-S0042 56,689  250,000  393,310  - 
2423100-482132-5013 Developer Contribution-G0016 -  183,290  183,290  - 
2423100-481006-5014 Developer Contribution-S0046 -  -  182,260  - 
 Total 889,380  1,292,530  2,577,830  - 
         
Fund 243 – Federal Home Program        
2436440-451330 Interest Earnings-CRSN Ptr Note -  8,550  -  - 
2436440-451331 Interest Earnings-PSHP Note -  21,750  -  - 
2436440-451332 Interest Earnings-AMCAL Note -  29,250  -  - 
2436440-451334 Interest Earnings-Plmdl TOD Ap -  -  250  50,000 
2436440-461911 Fed Home Funds-Home Admin 20,571  50,000  64,780  105,000 
2436440-461912 Fed Home Prg-Comm Hsg Dev -  50,000  160,000  53,630 
2436440-461913 Fed Home Prog-Courson -  75,000  291,610  - 
2436440-461914 Fed Home Prog-Sr Hsg SCHDC 20,000  -  -  - 
2436440-461916 Fed Home Prog-SFR Rehab Prg -  -  -  - 
2436440-461917 Fed Home Prog-Down Pmt Asst -  -  208,470  - 
2436440-461919 Fed Home Prog-Multi Family 500  325,000  1,452,620  268,130 
2436440-461924 Fed Home Prog-Cours-AMCAL -  -  -  - 
2436460-461918 Fed Grant-HPRP 226,781  -  281,860  - 
 Total 267,852  559,550  2,459,590  476,760 
         
Fund 244 – Federal Jobs Programs        
2442600-461930 Worksce Center Utility Reimb -  -  35,200  47,000 
2442610-461920 WIA Adult Program (COP) 546,530  529,770  597,180  550,000 
2442620-461921 WIA Dislocated Program (COP) 323,813  250,220  205,810  250,000 
2442630-461920 WIA Adult Program (COP) 56,494  -  -  - 
2442640-461921 WIA Dislocated Program (COP) 125,054  -  -  - 
2442650-461927 WIA California New Start -  -  -  - 
 Total 1,051,891  779,990  838,190  847,000 
         
Fund 250 – Park Assessments Fund        
2501500-414101 Assmts from Tax Collector 2,232,483  2,200,000  2,200,000  2,250,000 
2501500-414102 Assmts-Delinquent Penalty 29,261  20,000  20,000  20,000 
2501500-451100 Interest Earnings-Pooled Cash (15)  -  -  - 
2501500-457000 Realized Gains-Pooled Cash -  -  -  - 
2501500-457100 Realized Losses-Pooled Cash -  -  -  - 
 Total 2,261,729  2,220,000  2,220,000  2,270,000 
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Fund 251 – Landscape Maintenance Fund         
2511500-451100 Interest Earnings-Pooled Cash 48,956  11,000  11,000  - 
2511500-457000 Realized Gains-Pooled Cash 251  -  -  - 
2511500-457100 Realized Losses-Pooled Cash (12,309)  -  -  - 
2513610-489000 Dev Contrib-LMD Formation -  10,000  -  - 
2513610-414101 Assessments from Tax Collector 5,596,302  5,400,000  5,251,590  5,251,590 
2513610-414102 Assmts-Delinquent Penalty 67,091  15,000  18,000  15,000 
2513610-414121 Assmts from Tax Collctr –Zn 2 3,090  3,000  -  - 
2513610-499100 Other Miscellaneous Revenue 53,269  -  7,240  - 
 Total 5,756,650  5,439,000  5,287,830  5,266,590 
         
Fund 252 – Street Lighting Assessment District        
2521500-451100 Interest Earnings-Pooled Cash 17,659  4,000  4,000  - 
2521500-457000 Realized Gains-Pooled Cash 88  -  -  - 
2521500-457100 Realized Losses-Pooled Cash (4,433)  -  -  - 
2523621-489010 Dev Contrib-St Light Dist Form 10,500  7,000  7,000  7,000 
2523621-414101 Assessments from Tax Collector 793,664  614,960  614,960  614,960 
2523621-414102 Assmts-Delinquent Penalty 8,126  -  2,470  1,000 
2523622-414101 Assessments from Tax Collector 125,357  96,000  96,000  96,000 
2523622-414102 Assmts-Delinquent Penalty 1,204  1,200  500  500 
 Total 952,165  723,160  724,930  719,460 
         
Fund 253 – Drainage Benefit Assessment        
2531500-451100 Interest Earnings-Pooled Cash 2,707  600  600  600 
2531500-457000 Realized Gains-Pooled Cash 13  -  -  - 
2531500-457100 Realized Losses-Pooled Cash (677)  -  -  - 
2533212-414101 Assessments from Tax Collector 53,711  52,000  44,000  52,000 
2533212-414102 Assmts-Delinquent Penalty 692  500  200  200 
 Total 56,446  53,100  44,800  52,800 
         
Fund 254 – Sewer Maintenance Assessment District        
2541500-451100 Interest Earnings 43,792  6,000  6,000  6,000 
2541500-457000 Realized Gains-Pooled Cash 256  -  -  - 
2541500-457100 Realized Losses-Pooled Cash (10,383)  -  -  - 
2543241-414101 Assessments from Tax Collector 5,215,178  5,000,000  5,260,000  5,260,000 
2543241-414102 Assmts-Delinquent Penalty 27,755  13,500  16,000  12,000 
2543241-421942 Sewer Mainline Tap Fees 1,000  -  -  - 
2543241-421943 Sewer Capacity Fee 131,093  120,000  120,000  150,000 
2543241-421946 Private Laterial Overflow Reimb -  -  2,410  2,500 
2543241-434100 Industrial Waste Permits 67,826  76,000  85,000  86,000 
 Total 5,476,517  5,215,500  5,489,410  5,516,500 
         
Fund 255 – Library Fund        
2701500-451100 Interest Earnings-Pooled Cash 73  -  30  - 
2702400-494201-2003 Donation-Library Lit Program -  -  -  - 
2702400-463000 State Grant -  -  -  - 
2702400-463001 State Grant-Library Svc Act 29  -  -  - 
2702400-475100 Library Use Fee 53,620  35,000  40,000  40,000 
2702400-494200-6053 Donations-Library 504  -  50,000  - 
2702400-499100 Other Miscellaneous Revenue 110  -  220  - 
 Total 54,336  35,000  90,250  40,000 
         
Fund 280 – CDBG Fund        
2806600-451140 Interest Rev-Section 108 Loan  -  -  -  - 
2806600-461000 Unprogrammed CDBG Funds -  -  94,920  23,880 
2806600-461100 CDBG Funds-CDBG Admin 53,326  272,550  151,480  209,080 
2806600-461190 CDBG Funds-Sect 108 Loan Gu 414,409  412,270  412,270  413,070 
2806600-461300 CDBG Funds-Fair Hsng Council 26,520  27,450  27,450  27,450 
2806600-461320 CDBG Funds-Grr LA Cunc Deaf 14,509  10,000  7,000  7,000 
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Fund 280 – CDBG Fund (continued)         
2806600-461401 CDBG -Dis Act Comp-B0004 1,795  12,730  442,760  92,730 
4806600-461403 CDBG Funds-Focus Nbr-B0005 246,885  -  323,400  - 
2806600-461406 CDBG Funds-Coursn Inf-S0016 21,616  -  502,490  20,000 
2806600-461414 CDBG Funds- SAVES-F0031 43,692  -  643,180  - 
2806600-461417 CDBG Funds-Bldrs Lake Infras -  550,000  740,020  320,540 
2806610-461200 CDBG Funds-SAVES Admin 232,164  215,000  198,390  188,300 
2806611-461413 CDBG Funds-Recovery Grant 41,104  -  25,070  - 
2806640-461150 CDBG Funds-Contra Prgm Inc -  -  552,560  - 
2806640-461408 CDBG Funds-NSP Admin 222,288  160,640  335,550  175,090 
2806640-461409 CDBG -NSP Land Held Resale 3,770,757  -  847,600  - 
2806640-461411 CDBG-NSP Land Hld Rsl 50% 1,771,014  -  226,120  - 
2806640-461415 CDBG-NSP Redevelopment -  -  10,000  - 
2806640-461416 CDBG-NSP WKSR Ctr Rehab 452,500  -  -  - 
 Total 7,312,579  1,660,640  5,540,260  1,477,140 
         
Fund 281 – SAVES Grant Fund        
2811500-451100 Interest Earnings-Pooled Cash 99  -  -  - 
2811500-457000 Realized Gains-Pooled Cash -  -  -  - 
2811500-457100 Realized Losses-Pooled Cash (33)  -  -  - 
2816620-461613 Fed Grant-Shelter SAVES 9,762  25,000  4,960  20,000 
2816620-461614 Fed Grant-Food SAVES 23,007  30,000  37,790  35,000 
2816620-461632 Fed Grant-EFSP ARRA Food -  -  -  - 
2816620-461633 Fed Grant-EFSP ARRA Motel -  -  -  - 
 Total 32,835  55,000  42,750  55,000 
         
Fund 282 – Program Assistance Fund        
2826610-494300 Donations-SAVES 32,096  42,500  35,000  35,000 
2826610-494301 Donations-United Way AV 

Chap 
-  -  -  - 

2826610-494310 Donations-Emanc Foster Youth 10,797  13,000  10,500  10,500 
 Total 42,893  55,500  45,500  45,500 
         
Fund 300 – Water Park Fund        
3001500-451100 Interest Earnings-Pooled Cash 655  -  -  - 
3001500-457000 Realized Gains-Pooled Cash 5  -  -  - 
3001500-457100 Realized Losses-Pooled Cash (139)  -  -  - 
3004440-458110 Water Park Buy Out Revenue 36,057  35,000  38,270  38,000 
3004440-458300 Drytown Merc/Strlt Conc Rev 19,159  22,000  26,000  32,000 
3004440-458301 Arcade Revenue -  3,000  2,000  3,000 
3004440-458305 Food Concessions-Contracted 24,126  26,000  18,000  18,000 
3004440-458310 Special Event Revenue 11,451  19,000  8,000  12,000 
3004440-476400 General Admission 601,415  640,000  640,000  740,000 
3004440-476410 Equipment Rental 28,315  28,000  31,400  34,000 
3004440-492210 Legal Settlements 3,675  -  -  - 
3004440-494181 Sponsorships-In Kind 47,488  215,000  274,180  31,650 
3004440-494183 Sponsorships-Aquatic Park -  -  -  - 
3004440-499100 Other Miscellaneous Revenue 3  -  430  - 
 Total 772,210  988,000  1,038,280  908,650 
         
 City of Palmdale Total 99,748,034  75,326,340  97,558,680  90,870,470 
         
Fund 291 – Housing Authority Fund        
2917100-477410 Assmt Mgmt Fees-MHP 32,664  32,660  33,320  33,980 
2917100-477840 98ABCD So Cal Admin Fees 4,000  4,000  4,000  4,000 
2917100-499100 Other Miscellaneous Revenue 5,000  -  -  - 
 Total 41,664  36,660  37,320  37,980 
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Fund 292 – Housing Authority MHP Fund         
2921500-451100 Interest Earnings-Pooled Cash 1,498  250  250  - 
2921500-457000 Realized Gains-Pooled Cash 8  -  -  - 
2921500-457100 Realized Losses-Pooled Cash (363)  -  -  - 
2927210-452720 Intrst Income-BofA MM 41641 472  1,700  250  250 
2927210-458801 Rental Income-MHP 1,524,666  1,519,460  1,523,460  1,553,930 
2927210-458802 Other Rental Income-MHP (476)  2,000  2,000  2,000 
2927210-458810 Concessions/Promo-MHP (1,300)  -  -  - 
2927210-458820 Utility Income-MHP 189,415  189,000  192,000  195,000 
2927210-458830 Late Charges-MHP 8,640  7,500  6,500  6,500 
2927210-499100 Other Miscellaneous Revenue 466  200  200  200 
2927210-499191 Other Rev-Sale of Abandoned 75,769  -  80,000  - 
2927220-452730 Inrst Income-BofA MM 41646 310  250  200  200 
2927220-458801 Rental Income-MHP 918,860  896,000  910,000  920,000 
2927220-458802 Other Rental Income-MHP 27,140  25,000  25,000  25,000 
2927220-458810 Concessions/Promo-MHP (2,200)  -  -  - 
2927220-458820 Utility Income-MHP 114,339  115,000  115,000  115,000 
2927220-458830 Late Charges-MHP 2,405  2,500  2,500  2,500 
2927220-458840 Laundry Income-MHP 628  250  300  300 
2927220-499100 Other Miscellaneous Revenue 497  400  300  400 
2927230-452740 Intrst Income-BofA MM 41627 459  1,000  500  500 
2927230-458801 Rental Income-MHP 986,876  961,610  975,000  985,000 
2927230-458802 Other Rental Income-MHP 9,792  10,000  10,000  10,000 
2927230-458810 Concessions/Promo-MHP -  -  -  - 
2927230-458820 Utility Income-MHP 391,046  360,000  375,000  409,000 
2927230-458830 Late Charges-MHP 5,200  3,000  3,000  3,000 
2927230-499100 Other Miscellaneous Revenue 102  100  100  100 
2927230-499191 Other Rev-Sale of Abandoned -  -  219,900  - 
 Total 4,254,249  4,095,220  4,441,460  4,228,880 
         
 Housing Authority Total 4,295,913  4,131,880  4,478,780  4,266,860 
         
Fund 290 – SA Housing Development Fund        
2901500-451100 Interest Earnings-Pooled Cash 81,464  35,000  35,000  - 
2901500-457000 Realized Gains-Pooled Cash 391  -  -  - 
2901500-457100 Realized Losses-Pooled Cash 21,968  -  -  - 
2906400-451210 Interest Earnings-HA Shortfall 26,919  -  -  - 
2906400-451310 Interest Earnings-Housing Notes 587  -  -  - 
2906400-451320 Inrst Earnings-Map Loan Payoff  4,446  -  -  - 
2906400-451325 Intrst Earnings-Agency Eq Share -  -  -  - 
2906400-451330 Interest Earnings-CRSN Ptr Note -  137,990  -  - 
2906400-451331 Interest Earnings-PSHP Note -  45,950  -  - 
4906400-451332 Interest Earnings-AMCAL Note -  6,000  -  - 
2906400-458630 Prop Rental-Crsn-CRA Area 2A 2  -  -  - 
2906400-458640 Prop Rental-Q4 Fourplex/Fn 3 -  -  -  - 
2906400-477400 Proj Adm & Prg Mgt Fees-MHP 38,808  79,960  -  - 
2906400-477401 AMCAL Prg Admin Fees A1451 1  5,000  -  - 
2906400-477810 MRB 95A Oasis Admin Fees -  -  -  - 
2906400-477820 MRB 95A/2001A Mza Adm Fee 14,500  14,500  -  - 
2906400-477830 MRB 93A Carmel Admin Fees 7,988  7,990  -  - 
2906400-477850 MRB 2005A Crsn Admin Fees 1,000  1,000  -  - 
2906400-477860 MRB 2004A Crsn Admin Fees -  -  -  - 
2906400-477870 MRB 2008A Crsn Admin Fees -  1,000  -  - 
2906400-499100 Other Miscellaneous Revenue 4,666  -  1,540  - 
2906400-510561 20% Tx Incr Set Aside-Area 1A 74,832  71,000  27,350  - 
2906400-511561 20% Tx Incr Set Aside fr Area 1 884,636  1,716,180  637,110  - 
2906400-512562 20% Tx Incr Set Aside fr Area 2 994,352  865,790  424,590  - 
2906400-513562 20% Tx Incr Set Aside fr Area 3 1,323,499  1,233,950  539,240  - 
2906400-514562 20% Tx Incr Set Aside fr Area 4 4,021,295  3,749,990  1,661,710  - 
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Fund 290 – SA Housing Development Fund (continued)       
2906400-514962 20% Set Asid Fr Ar 4-in Lieu Fe 8,460  8,630  4,270  - 
2906400-590040 Proceeds from Sale of Land-CD -  -  -  - 
 Total 7,509,814  7,979,930  3,330,810  - 
          
Fund 293 – City Housing Development Fund        
2936400-451210 Interest Earnings-HA Shortfall 11,610  -  -  - 
2936400-451310 Interest Earnings-Housing Notes 253  -  590  - 
2936400-451320 Intrst Earnings-Map Loan Pyoff -  -  5,940  - 
2936400-451330 Interest Earnings-CRSN Partner -  -  70,250  70,250 
2936400-451331 Interest Earnings-PSHP Note -  -  30,000  30,000 
2936400-451332 Interest Earnings-AMCAL N/R -  -  6,000  6,000 
2936400-451333 Interest Earnings-NBO Note -  -  12,000  12,000 
2936400-477400 Proj Adm & Prg Mgmt Fees 39,584  -  79,960  77,620 
2936400-590040 Proceeds from Sale of Land -  -  545,000  - 
 Total 51,447  -  749,740  195,870 
         
Fund 460 – SA Redevelopment Fund        
4601500-451100 Interest Earnings-Pooled Cash 2,145  5,000  -  - 
4601500-457000 Realized Gains-Pooled Cash 6  -  -  - 
4601500-457100 Realized Losses-Pooled Cash (1,016)  -  -  - 
4606110-421910 Foreign Trade Zone Fees -  -  -  - 
4606110-492120 EZ – Admin Reimbursement 127,641  25,000  -  - 
 Total 128,776  30,000  -  - 
         
Fund 461 – SA Area 1 Fund        
4611500-451100 Interest Earnings-Pooled Cash 1,128  200  -  - 
4611500-457100 Realized Losses-Pooled Cash (337)  -  -  - 
4616200-452829 USB $6.4M Rev Prj-132482009 178  -  -  - 
4616200-443150 Forfeitures-DDA Deposits 10,000  -  -  - 
4616200-499100 Other Miscellaneous Revenue 184  -  -  - 
4616200-590000 Proceeds from Sale of Land -  -  -  - 
 Total 11,153  200  -  - 
         
Fund 462 – SA Project Area 2A Fund        
4621500-451100 Interest Earnings 6,042  5,000  -  - 
4621500-457100 Realized Losses-Pooled Cash (1,835)  -  -  - 
4626300-458610 CRA Facilities Rent-Ave Q-9 -  6,000  -  - 
4626300-452030 USB $6.1M Tab-7871-51001 -  -  -  - 
4626300-452450 AIM $45M Rev Bd Procd 61418 -  -  -  - 
4626300-458610 CRA Facilities Rent-Avenue 6,500  -  -  - 
4626300-492191 COI Reimb 10th Water District -  -  -  - 
4626300-499100 Other Miscellaneous Revenue 173  -  620  - 
 Total 10,880  11,000  620  - 
         
Fund 464 – SA Housing Capital Projects        
4641500-451100 Interest Earnings-Pooled Cash 36  -  -  - 
4641500-457000 Realized Gains-Pooled Cash -  -  -  - 
4641500-457100 Realized Losses-Pooled Cash (9)  -  -  - 
 Total 27  -  -  - 
         
Fund 465 – City Capital Project Area 1 Fund        
4656200-492112 FBP LOA Reimbursements -  -  45,940  51,760 
 Total -  -  45,940  51,760 
         
Fund 466 – City Capital Project Area 2A Fund        
4666300-458610 Facilities Rent Avenue Q-9 -  -  6,000  6,000 
 Total -  -  6,000  6,000 
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Fund 561 – SA Project Area 1 Debt Service Fund        
5611500-451100 Interest Earnings-Pooled Cash 4,319  -  -  - 
5611500-457000 Realized Gains-Pooled Cash 56  -  -  - 
5611500-457100 Realized Losses-Pooled Cash (466)  -  -  - 
5616250-412101 Secured Prop Tax Incr-Area 1A 334,134  315,750  136,140  - 
5616250-412102 Unsecure Prop Tax Inc Area 1A 7,148  5,600  320  - 
5616250-412104 Supplemental Tax Incr-Area 1A (558)  (23,720)  (2,320)  - 
5616250-412105 Redemption-Area 1A  26,390  52,450  2,320  - 
5616250-412108 Supplemental Redempt Area 1A -  -  240  - 
5616250-412110 Property Tax Area 1A -  -  -  349,090 
5616250-412109 Taxpayer Refund-Area 1A 276  (1,000)  40  - 
5616250-412111 Secured Prop Tax Incr-Area 1 3,807,912  7,939,420  2,845,870  - 
5616250-412112 Unsecured Prop Tax Incr-Area 1 283,548  286,050  285,500  - 
5616250-412114 Supplemental Tax Incr-Area 1 15,786  100,000  3,000  - 
5616250-412115 Redemption-Area 1 243,416  210,000  51,180  - 
5616250-412116 Supplemental Redempt Area 1 32,262  17,000  10,540  - 
5616250-412120 Property Tax Area 1 -  -  -  8,591,670 
5616250-412119 Taxpayer Refund-Area 1 (9,269)  (15,750)  (10,560)  - 
5616250-412200 HO Prp Tx Rlf-Hox CRA #1A 6,773  5,920  -  - 
5616250-412210 HO Prop Tx Rlf-Hox CRA #1 49,524  44,160  -  - 
5616250-415212 Prp Tx in Lieu-Sales Tax-Temp 429,546  376,960  -  - 
5616250-415401 Sales Tax-Project Areas 1,230,699  1,118,000  -  - 
5616250-452510 USB $24M Rev Bnd-9461-3283 -  -  -  - 
5616250-452520 USB $19.2M Rev Bd 9464-2700 1  -  -  - 
5616250-452530 USB $19.2M Rev Bd 9464-2705 38,452  38,460  38,490  38,440 
 Total 6,499,949  10,469,300  3,360,760  8,979,200 
         
Fund 562 – SA Project Area 2A Debt Service Fund        
5621500-451100 Interest Earnings-Pooled Cash 21,239  20,000  -  - 
5621500-457000 Realized Gains-Pooled Cash 112  -  -  - 
5621500-457100 Realized Losses-Pooled Cash 4,928  -  -  - 
5626350-412121 Secured Prop Tax Incr-Area 2 4,335,895  4,024,000  1,882,070  - 
5626350-412122 Unsec Prop Tax Incr-Area 2A 112,599  111,010  118,260  - 
5626350-412124 Supplemental Tax Inc-Area 2 (891)  (303,280)  (63,170)  - 
5626350-412125 Redemption-Area 2 454,648  441,610  165,530  - 
5626350-412126 Supp Redemption Area 2 20,150  16,540  20,260  - 
5626350-412130 Property Tax Area 2   -  -  4,639,330 
5626350-412129 Taxpayer Refund-Area 2 (1,701)  (18,000)  7,360  - 
5626350-412131 Secured Prop Tax Incr-Area 3 5,769,937  5,424,810  2,499,710  - 
5626350-412132 Unsecurd Prop Tax Incr- Area 3 156,314  99,630  98,480  - 
5626350-412134 Supplemental Tax Incr-Area 3 93,817  (179,660)  (32,990)  - 
5626350-412135 Redemption-Area 3 431,495  728,400  104,860  - 
5626350-412136 Supplemental Redempt Area 3 45.820  28,420  18,790  - 
5626350-412140 Property Tax Area 3 -  -  -  6,355,780 
5626350-412139 Taxpeyer Refund-Area 3 (4,996)  (45,600)  (10)  - 
5626350-412141 Secured Prop Tax Incr-Area 4 17,858,859  16,890,780  7,429,190  - 
5626350-412142 Unsecurd Prop Tax Incr-Area 4 880,402  768,190  745,100  - 
5626350-412144 Supplemental Tax Incr-Area 4 8,547  (208,150)  (134,760)  - 
5625350-412145 Redemption-Area 4 1,055,328  1,073,330  202,620  - 
5626350-412146 Supplemental Redempt Area 3 81,501  60,000  1,860  - 
5626350-412150 Property Tax Area 4 -  -  -  19,429,590 
5626350-412149 Taxpayer Refund-Area 4 (17,046)  (60,000)  64,530  - 
5626350-412160 Property Tax Expansion Area -  -  -  73,000 
5626350-412220 HO Prop Tx Rlf-Hox CRA #2 51,059  57,070  -  - 
5626350-412230 HO Prop Tx Rlf-Hox CRA #3 125,112  113,740  -  - 
5626350-412240 HO Prop Tx Rlf-Hox CRA #4 238,884  225,770  -  - 
5626350-412340 Property Tax-In lieu #4 42,299  43,150  43,150  44,010 
5626350-415212 Prp Tx In Lieu-Sales Tx-Temp 2,153,438  1,743,300  -  - 
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Fund 562 – SA Project Area 2A Debt Service Fund (continued)     
5626350-415401 Sales Tax-Project Areas 5,874,068  5,136,960  -  - 
5626350-452000 $18.5M TAB 7855-78000 1  -  -  - 
5626350-452020 30.6 TAB 9545-7270 2  -  -  - 
5626350-452360 $5.3 TAB Rsve 9446-0700 142  140  180  140 
5626350-452540 $45M Rev Bd-9541-7470 -  -  -  - 
5626350-452600 $10.8M Rev Bd-9543-7583 52,502  62,200  62,200  62,200 
5626350-422750 $2.7 TAB RVGC DS 9548-2470 -  10  -  - 
5626350-533561 Tran In-$10.8M Revenue Bonds 869,799  934,100  -  - 
5626350-534561 Tan In-20% Set Aside Housing 588,078  1,101,360  -  - 
 Total 41,299,339  38,289,830  13,233,220  30,604,050 
         
Fund 571 – SA Housing Debt Service Fund        
5711500-451100 Interest Earnings-Pooled Cash 4,980  700  700  700 
5711500-457000 Realized Gains-Pooled Cash 32  -  -  - 
5711500-457100 Realized Losses-Pooled Cash 1,046  -  -  - 
5716420-539292-7001 Tran In-19.1 NP HA Spec Rev 618,953  695,740  695,740  - 
5716420-539292-7002 Tan In-19.1 NP HA Spec Rev 322,492  267,100  267,100  - 
5716420-539292-7003 Tan In-19.1 NP HA Spec Rev 462,455  393,500  393,500  - 
5716420-452330 $19.1M SRS A&C 7441-11000 1  -  -  - 
5716420-452390 $19.1M TAB Debt-9543-6840 -  -  -  - 
5716420-452710 $16.9M TAB E&F 790442000 1  -  -  - 
 Total 1,409,960  1,357,040  1,357,040  700 
         
Fund 572 – SA Housing Set Aside Debt Service Fund        
5726430-535290 Tran In-$7.25M TAB Series D 369,423  373,550  373,550  372,430 
5726430-539290 Tan In-$2.8M TAB Series F 152,073  150,970  150,970  149,800 
 Total 521,496  524,520  524,520  522,230 
         
 SA Total 57,442,841  58,661,820  22,608,650  40,359,810 
         
Fund 420 – Park Development Capital Project Fund        
4201500-451100 Interest Earnings-Pooled Cash 395  -  -  - 
4201500-457000 Realized Gains-Pooled Cash 2  -  -  - 
4201500-457100 Realized Losses-Pooled Cash (100)  -  -  - 
4208110-452570 $43.2M COP Ave S-9447-6603 -  -  -  - 
 Total 297  -  -  - 
         
Fund 421 – Signal & Street Capital Project Fund        
4218120-452420 $13.4M St/Signal-7876-37002 125  60  60  60 
 Total 125  60  60  60 
         
Fund 422 – Power Plant Acquisition $19.9 COP        
4228130-452772 $19.9M COP ACQ-112055002 2  -  -  - 
 Total 2  -  -  - 
         
Fund 520 – Debt Service – PCA 1999 COP $12.3M        
5208200-531101 Tran In-12.3M COP Fc Rnt-City 746,022  790,960  790,960  790,590 
5208200-452340 $12.3M Cty Hall Lse 9546-2130 1  -  -  - 
5208200-452350 $12.3M Cty Hall Res 9546-2131 44,337  44,340  44,340  44,340 
 Total 790,360  835,300  835,300  834,930 
         
Fund 521 – Debt Service-Park Development Capital Project Fund       
5218210-535101 Tran In-33.2M COP Fc Rnt-Cty 1,829,935  1,888,980  1,886,980  1,945,830 
5218210-535102 Tran In-9.9M COP Fc Rnt-City 652,850  654,800  654,800  655,790 
5218210-452550 $43.2M Ave S Lse 9447-6600 3  -  -  - 
 Total 2,482,788  2,541,780  2,541,780  2,601,620 
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Fund 522 – Debt Service-Signal and Street Light Improvement      
5228220-535103 Tran In-13.6 COP Fct Rnt-City 990,133  987,930  987,930  989,280 
5228220-452400 $13.4M St/Sig-7876-37000 2  -  -  - 
5228220-452410 $13.4M St/Sig-7876-37001 208  150  260  210 
 Total 990,343  988,080  988,190  989,490 
         
Fund 523 – Debt Service Power Plant Lan $19.9 COP        
5238230-535104 Tran In-19.9M Fac Rent-City 1,494,486  1,492,670  1,492,670  1,494,700 
5238230-452770 $19.9M COP Lease-112055000 2  -  -  - 
5238230-452771 $19.9M COP Res-112055001 310  200  400  310 
 Total 1,494,798  1,492,870  1,493,070  1,495,010 
         
Fund 524 – Debt Service $6.4M Revenue Bonds        
52411500-451100 Interest Earnings-Pooled Cash 138  -  -  - 
5241500-457000 Realized Gains-Pooled Cash 1  -  -  - 
5241500-457100 Realized Losses-Pooled Cash (34)  -  -  - 
5248240-452820 $6.4M Rev Int-132482000 1  -  -  - 
5248240-452826 $6.4 M Rev Resv-132482006 124  -  160  130 
5248240-452828 $6.4 M Rev COI-132482008 -  -  -  - 
5248240-535105 Tran In-6M CRA Loan Rev 451,931  481,850  481,850  480,440 
 Total 452,161  481,850  482,010  480,570 
         
Fund 480 – AD 88-1 10th St. West Improvement Fund        
4801500-451100 Interest Earnings-Pooled Cash 49  -  -  - 
4801500-457100 Realized Losses-Pooled Cash (12)  -  -  - 
4805105-452310 88-1 9500-55952/AIM 61413 38  -  40  - 
 Total 75  -  40  - 
         
Fund 481 – AD 90-2 7th St. West Improvement Fund        
4811500-451100 Interest Earnings-Pooled Cash 78  -  -  - 
4811500-457100 Realized Losses-Pooled Cash (20)  -  -  - 
 Total 58  -  -  - 
         
Fund 482 – CFD 2003-1 Improvement Fund        
4825120-452100 03-1 Anaverde 7885-23007 6  10  10  10 
4825120-452110 03-1 Anaverde 7885-23008 1,220  400  900  400 
4825120-499100 Other Miscellaneous Revenue -  -  140,280  - 
 Total 1,226  410  141,190  410 
         
Fund 483 – CFD 91-1 Sierra Gateway Imprvment Fund        
4835125-452060 91-1 S Gateway Imp 9542-1222 50  40  60  50 
 Total 50  40  60  50 
         
Fund 484 – CFD 93-1 Ritter Ranch Improvement Fund        
4841500-451100 Interest Earnings-Pooled Cash 28  -  -  - 
4841500-457100 Realized Losses-Pooled Cash (7)  -  -  - 
4845135-452220 93-1 Ritter Ranch-9542-0884 1,599  1,100  2,020  1,580 
 Total 1,620  1,100  2,020  1,580 
         
Fund 485 – AD 2006-01 Goode Hills Improvement Fund        
4855150-452764 AD 06-1 Imprv Fund 106844004 40  -  40  - 
 Total 40  -  40  - 
         
Fund 730 – Ad 88-1 10th St. West Redemption        
7301500-451100 Interest Earnings-Pooled Cash 5,224  1,500  1,500  1,500 
7301500-457000 Realized Gains-Pooled Cash 12  -  -  - 
7301500-457100 Realized Losses-Pooled Cash (1,440)  -  -  - 
7305205-452290 88-1 10W Rdmpt 9460-5950 1  -  -  - 
7305005-452650 12.1M AD 88-1 Res 790331000 41  40  80  40 
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Fund 730 – AD 88-1 10th St West Redemption (continued)       
7305205-452660 12.1M AD 88-1 Res 790331003 105  90  90  70 
7305205-413101 Assessments from Tax Collector 1,275,329  1,255,560  1,228,080  1,232,340 
7305205-413103 Assessments-PY Delinq Collect 11,290  -  14,240  - 
7305205-413109 Assessments-Delinquent Penalty 4,720  -  2,760  - 
7305205-413202 Assessments-Pd in Full Tdr Bnd -  -  4,372,110  - 
 Total 1,295,282  1,257,190  5,618,890  1,233,950 
          
Fund 731 – CFD 99-1 Trade and Commerce Redemption Fund       
7311500-451100 Interest Earnings-Pooled Cash 36  -  -  - 
7311500-457100 Realized Losses-Pooled Cash (9)  -  -  - 
 Total 27  -  -  - 
         
Fund 732 – AD 90-2 7th St West Redemption Fund        
7321500-451100 Interest Earnings-Pooled Cash 1,962  600  600  600 
7321500-457000 Realized Gains-Pooled Cash 7  -  -  - 
7321500-457100 Realized Losses-Pooled Cash (501)  -  -  - 
7325210-413101 Assessment from Tax Collector 328,541  -  -  - 
7325210-452170 90-2 7W Reserve 9460-7631 1  -  -  - 
7325210-452780 12.1 AD 90-2A Res-117852000 13  10  10  10 
7325210-452782 12.1 AD 90-2A Adm-117852002 1  -  -  - 
7325210-452783 12.1 AD 90-2A Res-117852003 17  20  20  20 
7325210-452790 8.2 AD 90-2B ADM-117853000 -  -  -  - 
7325210-452792 8.2 AD 90-2B Adm-117853002 3  -  -  - 
7325210-413101 Assessments from Tax Collector -  1,581,520  327,980  330,180 
7325210-413202 Ass,emts-Pd in Full Tender Bnds -  -  12,430,090  - 
 Total 330,044  1,582,150  12,758,700  330,810 
         
Fund 733 – AD 87-1 Rancho Vista Redemption Fund        
7331500-451100 Interest Earnings-Pooled Cash 1,206  500  500  500 
7331500-457000 Realized Gains-Pooled Cash 5  -  -  - 
7331500-457100 Realized Losses-Pooled Cash (318)  -  -  - 
7335215-452151 AIM 61423 AD 87-1 Surplus 65  -  -  - 
7335215-413101 Assessments from Tax Collector 152  -  30  - 
7335215-413109 Assessments Delinquent Penalty 43  -  10  - 
 Total 1,153  500  540  500 
         
Fund 734 – CFD 03-1 Anaverde Redemption Fund        
7341500-451100 Interest Earnings-Pooled Cash 5,317  1,000  1,000  1,000 
7341500-457000 Realized Gains-Pooled Cash 4  -  -  - 
7341500-457100 Realized Losses-Pooled Cash (1,692)  -  -  - 
7345220-452070 Interest Earnings-78-8523003 394  370  500  390 
7345220-452610 US Bank 78-8523000 113  120  130  120 
7345220-413101 Assessments from Tax Collector 2,038,066  1,960,260  2,017,700  2,019,910 
7345220-413103 Assessments-PY Delinq Collect 82  -  15,700  - 
7345220-413109 Assessments Delinquent Penalty 10,932  -  9,370  - 
 Total 2,053,216  1,961,750  2,044,400  2,021,420 
         
Fund 735 – CFD 2005-1 Redemption Fund        
7351500-451100 Interest Earnings-Pooled Cash 1,835  600  600  600 
7351500-457000 Realized Gains-Pooled Cash 2  -  -  - 
7351500-457100 Realized Losses-Pooled Cash 646  -  -  - 
7355245-452680 7.2M CFD 05-1 Bnd 790330000 9  10  10  10 
7355245-452690 7.2M CFD 05-1 Res 790330002 91  90  140  110 
7355245-452810 7M CFD 05-1 Res-117856000 11  10  10  10 
7355245-452812 7M CFD 05-1 Res 117856002 103  100  130  100 
7355245-413101 Assessments from Tax Collector 965,745  928,140  1,075,950  1,079,240 
7355245-413103 Assmnts-PY Delinquent Collect 33,076  -  259,330  - 
7355245-413109 Assessments Delinquent Penalty 8,263  -  53,650  - 
 Total 1,009,781  928,950  1,389,820  1,080,070 
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DETAIL OF ESTIMATED REVENUES BY FUND 
FISCAL YEARS 2010-11 THROUGH 2012-13 

 
     Actual 

2010-11 
 Budget 

2011-12 
 Estimated 

2011-12 
 Adopted 

2012-13 
            
Fund 736 – CFD 91-1 Sierra Gateway Redemption Fund       
7361500-451100 Interest Earnings-Pooled Cash 984  250  250  250 
7361500-457000 Realized Gains-Pooled Cash 4  -  -  - 
7361500-457100 Realized Losses-Pooled Cash (258)  -  -  - 
7365225-481003 Cap Cont Fr CFD 91-1 Improv 49  40  50  50 
7365225-413101 Assessments fr Tax Collector 186,914  175,890  175,890  175,670 
 Total 187,693  176,180  176,190  175,970 
          
Fund 737 – AD 91-2 52nd St West Redemption Fund        
7371500-451100 Interest Earnings-Pooled Cash 730  200  200  200 
7371500-457000 Realized Gains-Pooled Cash 3  -  -  - 
7371500-457100 Realized Losses-Pooled Cash (193)  -  -  - 
7375230-452120 91-2 52W Rdmpt 9461-1380 7  10  10  10 
7375230-452130 91-2 52W Reserve 9461-1383 655  500  480  480 
7375230-413101 Assessments fr Tax Collector 79,360  115,490  99,100  116,870 
7375230-413109 Assessments-Delinqt Penalty 294  -  200  - 
 Total 80,856  116,200  99,990  117,560 
         
Fund 738 – CFD 93-1 Ritter Ranch Redemption Fund        
7381500-451100 Interest Earnings-Pooled Cash 1,375  300  300  - 
7381500-457000 Realized Gains-Pooled Cash 7  -  -  - 
7381500-457100 Realized Losses-Pooled Cash (344)  -  -  - 
7385235-452190 Aim-61422 Ritter Settlement 899  -  -  - 
7385235-452200 93-1 Ritter-9542-0880 685  500  380  50 
7385235-452240 93-1 Rotter-9542 0887 5  -  -  - 
7385235-413101 Assessments fr Tax Collector -  -  (530)  - 
 Total 2,627  800  150  50 
         
Fund 739 – AD 2006-01 Godde Hills Redemption 
Fund 

       

7391500-451100 Interest Earnings-Pooled Cash 351  150  150  150 
7391500-457000 Realized Gains-Pooled Cash -  -  -  - 
7391500-457100 Realized Losses-Pooled Cash (108)  -  -  - 
7395250-452760 AD 06-1 Rdmp Fd 106844000 9  10  10  10 
7395250-452762 AD 06-1 Ad Exp 1068440002 -  -  -  - 
7395250-452763 AD 06-1 Resv Fd 106844003 24  20  30  20 
7395250-413101 Assessments fr Tax Collector 133,016  124,730  127,080  125,150 
7395250-413103 Assmnts-PY Delinq Collect 7,645  -  26,810  - 
7395250-413109 Assessments Delinq Penalty 2,629  -  380  - 
 Total 143,566  124,910  154,460  125,330 
         
 Assessment District Total 5,107,314  6,150,180  22,386,460  5,087,700 
         
 Grand Total 172,804,976  150,610,160  153,372,980  146,986,520 
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CITY WIDE OBJECTIVES 

 

City Values 

Openness 
We value government action that is taken openly and believe that responsive government is our 
first priority.  We encourage citizen participation for the betterment of our community and strive 
to conduct business with integrity to instill public trust. 

Quality of Life 
We value a safe, family friendly environment in which to build our future and conduct business.  
We foster recreation, public safety, and youth activities, and encourage support of the arts, 
libraries, and education.  We believe in sound economic development, high standard 
infrastructure, and responsible planning for sustainable growth. 

Excellence 
We value excellence in all things.  Professionalism, accountability, and innovation drive our 
commitment to excellent customer service. 

Employees 
We value a work environment that emphasizes teamwork, respect and dignity and supports our 
employees in their efforts to provide excellent customer service. 

Diversity 
We value diversity in the workplace and in the community. 
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Vision 
 

Palmdale will be a safe, vibrant, innovative, healthy city,  
providing the highest overall quality of life possible. 

Mission 
 

To fulfill this vision, the City will: 
 

I. Provide a safe environment through the development of partnerships with citizens, 
community groups and law enforcement, emphasizing crime prevention and a variety of 
programs aimed at youth. 

 
II. Create a vibrant community by expanding our economic development efforts striving to 

improve education, celebrating, and growing our recreational, cultural, arts, and library 
programs.  

 
III. Be innovative in seeking solutions, be bold in taking on the challenges of our community 

and use the entire range of resources, skills, and technology available throughout the 
community for the betterment of all. 

 
IV. Sustain the economic, environmental and physical health of our community by 

supporting new medical and health care services; creating a program of sustainable 
development, and fostering continued job creation. 

 
V. Continue to enhance the quality of life for our residents by embracing our small town 

spirit, ensuring we maintain strong neighborhoods, valuing and strengthening 
intergenerational ties among citizens, and providing a range of services that support the 
whole community. 
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Policy Area: Youth Engagement 
 

 Collaborate with stakeholders and service providers to assess existing capacity and 
programs, identify needs, and make recommendations for improvement and/or 
expansion. 
 
 Continue with the successful implementation of youth services and engagement 

programs identified under the Partners for a Better Palmdale program. 
 
 Provide employment training and job opportunities to eligible youth. 

 
 Continue to provide recreational programs for youth. 

 
 Collaborate with stakeholders and service providers to continue and expand programs 

and services that encourage youth engagement, parental education, participation, and 
involvement. 
 
 Engage youth in crime prevention strategies and enhance youth programs that 

promote prevention and diversion from criminal or gang activities. 
 

Policy Area: Public Safety 
 

 Provide quality law enforcement services. 
 
 Engage community partners in crime prevention strategies. 

 
 Ensure the City’s readiness to respond to and recover from disasters. 

 
 Engage community in graffiti eradicating efforts. 

 

Policy Area: Water 
 

 Comprehensively address all sources of water (State Water Project supplies, 
groundwater, surface runoff and conservation efforts) to maximize the resources 
available both to sustain existing development and promote future growth. 

 

Policy Area: Transportation 
 

 Continue to prioritize regional transportation linkages, particularly Palmdale Regional 
Airport (PMD) and the High Desert Corridor. 
 
 Work with AVTA, Metro and other public transportation providers to ensure transit 

services are available to meet community needs. 
 
 Ensure traffic congestion is minimized and traffic safety maximized for drivers 

throughout the community. 
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Policy Area: Economic Development/Job Creation 
 

 Continue business retention and attraction efforts, with the intent of attracting and 
maintaining well paying industrial and professional jobs. 
 
 Increase interaction with Aerospace Companies, NASA, and the USAF to provide 

community support in those areas that will enhance their ability to do business in the 
Antelope Valley and to retain their internal competitiveness. 
 
 Continue to promote workforce development. 

 
 Focus efforts on constructing the proposed conference center and the Palmdale Power 

Plant. 
 

Policy Area: Senior Services/Senior Housing 
 

 Ensure the local codes do not preclude or discourage the development of medical 
facilities or a variety of types of senior housing. 
 
 Create opportunities for additional senior housing and improved senior services and 

recreational programs. 
 

Policy Area: Quality of Life 
 

 Continue to provide aggressive code enforcement to combat blight and maintain 
property values. 
 
 Work with Los Angeles County to provide more effective animal control services. 

 
 Explore all possible ways to eliminate desert dumping. 

 
 Collaborate with non-profits and all other service providers to extend the range of 

services offered to local residents. 
 
 Continue to implement the Focus Neighborhood Improvement Program to improve 

neighborhood livability and quality of life for those residents. 
 
 Work with all local school districts, including Antelope Valley College District, to 

expand the number of campuses and the range of educational services offered to 
residents (Also see Youth for Action Items). 
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Policy Area: Growth/Sustainable Development 
 Review Zoning Ordinance standards of development with the intent of upgrading; 

specifically, focus on adding measures to increase the degree to which future 
development adds to a sustainable community by conserving water and energy and 
minimizing environmental impacts. 

 Review application and impact fees to ensure that existing residents do not subsidize 
new development. 

 Evaluate ways to invent retrofit of existing residential development to incorporate 
water and energy saving features. 

 Ensure that the City’s Municipal Codes do not discourage development of solar 
energy facilities. 

 Continue to coordinate with Waste Management on recycling and waste diversion. 

Policy Area: Community Engagement/Community Outreach 
 Enhance and expand public information training, educational and outreach programs. 

 Establish Palmdale Neighborhood Partners as a part of PBP to engage efforts of 
various organizations and community members to improve Palmdale’s 
neighborhoods. 

 Expand volunteer opportunities within city programs to promote citizen participation 
and involvement. 

 Continue and enhance the Neighborhood House program as part of PBP to increase 
interaction between city staff, residents and community groups, and to provide 
services directly to the neighborhoods. 

 Utilize technology to effectively communicate with public and for timely 
dissemination of information. 

 Seek collaboration with businesses and non-profits to create more opportunities and 
activities for the community. 

Policy Area: Recreation/Parks/Trails/Open Space 
 Provide a diverse program of activities for residents of all ages at all parks and recreation 

facilities. 

 Continue to coordinate and provide special events and programs for citizens. 

 Implement the Opens Space Plan and the Bikeway and Trails Plan through the 
development review process and apply for appropriate grant funding to construct new 
trail facilities, and protect more sensitive open space areas. 
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Policy Area: Municipal Finance Consideration/Fiscal Responsibility 
 

 Conduct comprehensive analysis of all benefit programs for purposes of cost containment. 
 
 Generate revenues to maintain and/or enhance services provided by the City. 

 
 Seek private sector sponsorships to encourage businesses to participate in local events and 

activities. 
 
 Utilize technology to improve City’s finance-related services offered to citizens, businesses, 

other government agencies, and internal City departments. 
 
 Monitor the City’s financial health through fiscal responsibility. 

 

Policy Area: High Performance Work Environment 
 

 Develop a meaningful, formalized succession plan with an emphasis on training and 
development. 
 
 Expand wellness program by offering additional events and programs to create a healthy 

workplace. 
 
 Solicit employee feedback and input by developing and administering a comprehensive 

employee benchmark survey. 
 
 Provide adequate training, space and equipment to employees. 

 
 Meet or exceed all mandated training and legal requirements. Institute citywide best business 

practices and policies. 
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CAPITAL IMPROVEMENT PROGRAM 
 

Capital Program 
The Capital Improvement Project budget accounts for all capital projects over $5,000, excluding special 
district improvements and Successor Agency capital projects. The Program Management division is 
responsible for the development, implementation, and management of the City's ongoing Ten-Year 
Capital Improvement Program, which includes improvement projects throughout the City, such as: 
landscaping, beautification and signage; street widening, rehabilitation, resurfacing and sealing; 
sidewalks, bikeways, and trails; Americans with Disabilities Act (ADA) improvements; traffic signals and 
safety improvements; transportation facilities and transit amenities; water resource and drainage systems; 
parks, recreation, and athletic facilities;  public offices and buildings; overhead utility undergrounding; 
and environmental mitigation. 

About the Capital Program 
The capital improvement projects for FY 2012-2013 are part of the 2012 Ten-Year Capital Improvement 
Plan.  The Public Works Department prepares the ten-year plan using input from all City Departments.  
Projects and corresponding funding sources were identified and then capital improvement expenditures 
were scheduled by fund and prioritized.   

The costs associated with the number of capital projects identified for FY 2012-2013 exceed the amount 
of available funds.  It is anticipated that the number of capital projects identified will continue to be 
numerous for the next several years as the City continues to grow and mature.  Therefore, recommended 
expenditures are for the completion of projects started in prior fiscal years and the implementation of 
projects of highest priority in FY 2012-2013.  

Not only do capital improvement projects have a significant initial impact to the City’s Capital 
Improvement Budget, but most capital projects have long-term impacts to the City’s annual operations 
and maintenance budget as well.  For instance, when a park is constructed, the City must expend 
significant funds on an annual basis to provide adequate maintenance of the park.  Maintenance 
expenditures include the cost of utilities that provide services to the property as well as labor 
(maintenance crews), materials, and equipment (lawn mowers, vehicles, small tools, etc.) required to 
adequately maintain the property to a level of service acceptable to the City.  The level of maintenance at 
each individual facility dictates these annual expenditures; however, average unit costs based upon past 
expenditures for various City facilities are as follows: 

Category of Improvement Average Annual Unit Cost for Maintenance Operations 
Streets $9,000 per mile of collector or arterial street 
Buildings    $8.60 per square foot of building area 
Traffic Signals $9,990 per traffic signal 
Traffic Signing & Marking  $1,300 per mile of collector or arterial street 
Drainage Basins   $1,100 per drainage basin 
Drainage Systems   $0.25 per linear-foot of drainage system 
Parks $6,200 per acre of Park 
Landscape Parkways $1.10 per square-foot of landscaped parkway 
A copy of the Ten-Year Capital Improvement Plan may be obtained at the Public Works Department, 38250 N. 
Sierra Highway. 
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Capital Programs by Type

Utilities
10%Traffic Signals

6%

Streets
49%

Drainage
16%

General 
Improvements

4%

Facilities
4%

Parks
11%

 
 

Figure 13: Capital Programs by Type 
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Figure 14: Capital Programs by Funding Source 
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Project Expenditure Summary 

 

   
 Actuals Budget Estimated  Adopted 

Proj # Description 2010-11 2011-12 2011-12  2012-13 
Capital Outlay   
B0004 ADA Compliance             1,795          12,730            554,060              176,620 
B0005 Focus Neighborhood #4 ADA Comp             4,145 -             323,400                        -
B0008 Barrel Springs Trail Upgrade            67,577             -              52,170                        -
B0009 Focus Neighborhood #5 ADA          241,938                      -                       -                        -
D0001 Amargosa Drainage             9,999            10,000              10,000                        -
D0002 Anaverde Drainage             4,573            10,000              10,000                        -
D0003 Portal Ridge Drainage                     -            10,000              10,000                        -
D0004 Pearland Drainage            11,779            10,000              10,000                        -
D0007 40th St East Storm Drain             6,747                      -                       -                        -
D0008 Amargosa Crk Upper Recharge Project       1,824,947            -            212,440              200,000 
D0009 35th St E Drain S/O Plmdle Bl             5,134                      -                       -                        -
D0017 35th/37th Storm Drain            73,127        3,340,000            286,550           3,092,820 
D0018 Ave Q 15th St. E Strm Drain Imp            20,268          221,240            146,350                        -
F0005 PW Maintenance Facility          131,171        2,910,000         4,230,520                        -
F0006 PTC Security Cameras              2,153           -            197,850                        -
F0013 Power Plant                     -           -            364,000              285,000 
F0019 Park & Ride Lot Repairs                     -            25,000               30,000                        -
F0023 Facility Envir Retrofit Program             4,007                  -                       -                        -
F0028 PTC Wayfinding Signage                     -           -            200,000              74,850 
F0029 Main Library Remodel/Youth Transition          317,253                      -                       -                        -
F0031 SAVES New Building Rehab            43,692           -            643,180                        -
F0032 Parks and Recreation Roofing Repair            62,918                      -                       -                        -
F0033 Pave PTC Dirt Parking Lot                     -          245,000            155,000              151,250 
F0034 LED Lighting Retrofit Program             8,117             -              20,300                        -
F0035 HVAC Replacement          116,189                  -                       -                        -
F0036 Worksource Ctr Facility Rehab          452,500                  -                       -                        -
F0037 Courson Senior Center Park          664,254             -              82,690                        -
F0038 Conference Center - Bp          166,977                      -                       -                        -
F0040 Boulders at the Lake Electrical                     -          550,000            740,020              320,540 
F0041 Bus Stop Repairs/Replacement            14,275               -                       -                        -
F0042 Conference Center - Lsp                     -           -                       -                        -
G0005 Fire Facilities Dev & Construction          277,719               -                       -                        -
G0007 Pavement Management Program            10,982          174,710            175,730                        -
G0014 EECS & Climate Action Planning            85,141             -              30,460                        -
G0015 County AB811Program Support            15,614             -              28,060                        -
G0016 ELR Lazy T Entrance                     -          183,290            183,290                        -
G0017 Macys Project             3,345                      -                       -                        -
G0018 Honda Project - Lsp                225           -            361,400                        -
G0019 Kia Project - Lsp                740           -                       -                        -
G0020 HSR Station Planning                     -                      -                       -              800,000 
L0005 Demonstration Garden            11,710           -            150,610                        -
L0007 Turf Buy Back Program          198,637          200,000            251,360                        -
P0002 Park Development - Westside            15,993            10,000              10,000                        -
P0003 Warnack Park                 962                      -                       -                        -
P0005 Palmdale Plant 42 Heritage Airpark             7,582             -            108,480                        -
P0009 Sam Yellen Park          168,520        500,000         2,171,190           2,000,000 
P0012 Courson Senior Center Park          887,203             -              44,950                        -
P0015 Domenic Massari-Rcycld Wtr Lne                     -                      -                       -                        -
P0017 Ballfield Netting                619           -            119,970                        -
P0021 Recycled Wtr Line-Eastside Park       1,376,687 -            337,860                        -
P0022 Little Miners Playground Upgrade             3,903                      -                       -                        -
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Project Expenditure Summary 

 
 

 Actuals Budget Estimated  Adopted 
Proj # Description 2010-11 2011-12 2011-12  2012-13 
Capital  Outlay (continued)   
P0023 Drytown Water Park Slide            99,350        2,760,000         3,586,420                        -
P0024 Recycled Water Master Plan            15,652           -            134,350                        -
P0025 Recycled Water Pump Station              3,034          250,000            371,970                        -
P0026 McAdam Park Conversion & Upgrade                     -          250,000            300,000             354,550 
P0027 Drytown Water Park Repairs          326,762                      -                       -                        -
R0005 $19.9M COP Land Acquisition            18,304                      -                       -                        -
S0016 Courson Connection Infra             18,528           -            564,490              20,000 
S0018 RV Blvd/Sierra Hwy Improve            27,384             -              47,780                        -
S0019 Tierra Subida Widn-Rayburn-Q-8       3,127,986        300,000         3,871,330                        -
S0025 Street Resurfacing Program          629,029         -         1,302,520          2,162,570 
S0027 Rancho Vista Blvd Grade Sep            52,335             -              46,700                        -
S0028 Ave S Widen-30th E To 47th E          279,433        800,000            200,000          2,407,110 
S0034 Ave R/10th St East Intersection Upgrade            40,288        1,099,100            946,810              262,900 
S0035 Sierra Hwy/Pearblossom Hwy Striping            18,668           -            682,700              71,530 
S0036 Safe Routes to Cimarron/Golden Poppy          152,624         -         1,564,480                        -
S0037 Street Asphalt Replacement                187               -               2,410                        -
S0038 20th Street West Bridge                     -             -              77,980                        -
S0039 RVB Grade Separation Ph II Tech Dr                     -        1,320,000         1,320,000                        -
S0040 RVB Grade Separation Ph II Tech Dr                     -        1,675,000                       -                        -
S0042 Elizabeth Lake Road Repairs            62,987          250,000            393,310                        -
S0043 Street Resurfacing Program 2011                     -        1,351,240         1,100,000                        -
S0044 No Co Traffic Forum ITS Expansion                     -          200,000                       -          5,189,170 
S0045 45th St West and N                     -            40,000              40,000                        -
S0046 Street Overlay - Ad88-1                     -           -            182,260                        -
S0047 Columbia Way (Ave M) Bridge                     -                      -              75,000                        -
T0001 Street Signals                185           -                       -             283,770 
T0006 Traffic Signal Left Phasing                     -          150,000            150,000                        -
T0017 Traf Sig-Ave R-8/40th St E             11,187             -              38,810             925,700 
T0018 Traf Sig-Prblsm Hwy/47th St E            15,930                      -                       -                        -
T0020 Traf Sig-Plmdl Blvd/70th St E            30,790        941,440         1,110,650                        -
T0022 Traffic Signal Synchronization          250,907             -              90,200                        -
U0001 Sewer Upgrade @ 45th Street East/Ave R                     -          824,620              25,000             799,620 
U0002 Lift Station Elimation Sewer Repairs                     -          500,000              70,000             430,000 
U0003 City Wide Sewer Repairs                     -                      -                       -             800,000 

   
 Total Capital Outlay     12,502,664      21,123,370       30,547,060        20,808,000 

 
Additional details for all projects budgeted in FY 2012-2013 are included on the following pages.  Each page 
portrays an individual project and includes a description of the project, cost breakdown, funding distribution and a 
map to show the location of the project.  
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CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

 
Project Description:   Provides for continued improvements to City facilities and roadways, in order 

to comply with the Americans with Disabilities Act (ADA). 
 
Project Justification: This project allows for the City to remain in compliance with the Americans 

with disabilities Act (ADA).  Upon completion of each project, the City 
remains eligible for future funding as it becomes available. 

 
Project Costs Prior Year 

Expenditure 
FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental 1,795 25,000 15,000  41,795 
Construction  509,060 141,620  650680 
Project/Construction Management  20,000 20,000  40,000 
Utilities      
Miscellaneous      
      

Total 1,795 554,060 176,620  732,475 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Pearland Drainage 1,795 442,760 92,730  537,285 
Amargosa Drainage  86,350 83,890  170,240 
Unfunded  24,950   24,950 

      
Total 1,795 554,060 176,620  732,475 

 
Projected Operating and Maintenance Costs: None

Project Type: 
Bikeways/Pedestrian Access 
 

Location: 
Citywide 

Project #:  B0004 
 

Project Title: 
ADA Compliance 
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CAPITAL IMPROVEMENT PROJECT INFORMATION 

 

 

Project Description:   Will provide the Antelope Valley with increased groundwater supplies and 
allow for creek-side Habitat Restoration Park.  The recharge facility will 
capture water supplies available from the California State Water Project 
(aqueduct) and storm flows in the Amargosa Creek watershed, and to percolate 
into the Antelope Valley aquifer for future extraction. 

 

Project Justification: The Upper Amargosa Creek Flood Control, Recharge, and Habitat Restoration 
Project are a City project for the purpose of flood control and recharging State 
Water Project water into the aquifer.  Proposed improvements include soil 
cement embankments for flood control, recharge basins, storm water capturing 
facilities, State Water Project turnout facility, bike paths, footpaths, and 
education centers. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition 350,000    350,000 
Design/Environmental 1,256,000 212,400 200,000  1,668,400 
Construction      
Project/Construction Management 100,600    100,600 
Utilities      
Miscellaneous 600,000    600,000 
      

Total 2,306,600 212,400 200,000  2,719,000 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Pearland Drainage 87,600 212,400 200,000  500,000 
Amargosa Drainage 2,219,000    2,219,000 
Unfunded      

      
Total 2,306,600 212,400 200,000  2,719,000 

 

Projected Operating and Maintenance Costs:  None

Project #:  D0008 
 

Project Title: 
Upper Amargosa Creek 
Recharge 

Project Type: 
Street Improvements 
 

Location: 
On and Adjacent to the 
Amargosa Creek upstream of 
20th Street West 
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CAPITAL IMPROVEMENT PROJECT INFORMATION 

 

 
Project Description:   Design of storm drain facility in 35th East, 37th East, and intersection of Avenue 

R and 45th Street East.  Size of storm drain is estimated to be 70”, 60”, and 36” 
inch, respectively. 

 

Project Justification: This Project will provide for storm water to go underground instead of flooding 
the streets during a storm. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition   90,000  90,000 
Design/Environmental 73,100 274,000 50,000  397,100 
Construction   2,502,820  2,502,820 
Project/Construction Management  12,500 100,000  112,500 
Utilities   300,000  300,000 
Miscellaneous   50,000  50,000 
      

Total 73,100 286,500 3,092,820  3.452,420 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Pearland Drainage  274,000 3,092,820  3,366,820 
Measure R  12,500   12,500 
Unfunded      

      
Total  286,500 3,092,820  3,379,320 

 

Projected Operating and Maintenance Costs:  None

Project #:  D0017 
 

Project Title: 
35th/37th Storm Drain 

Project Type: 
Drainage Projects 
 

Location: 
35th East from Palmdale Blvd, 
to Ave Q; 37th East/Q-12 to 
1/8 of mile North of Q-12; 45th 
Street East & Ave. R 
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CAPITAL IMPROVEMENT PROJECT INFORMATION 

 

 
Project Description:   Continued permitting and negotiations for sale of the City’s 560 MW Power 

Plant. 
 

Project Justification: This Project will provide for a stable source of power for the City and Antelope 
Valley for decades to come. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental      
Construction      
Project/Construction Management  364,000 285,000  649,000 
Utilities      
Miscellaneous      
      

Total  364,000 285,000  649,000 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

General Fund  364,000 285,000  649,000 
Unfunded      

      
Total  364,000 285,000  649,000 

 

Projected Operating and Maintenance Costs:  None

Project #:  F0013 
 

Project Title: 
Power Plant 

Project Type: 
Facility Projects 
 

Location: 
Avenue M at 10th Street East 
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Project Description:   To Provide directional signage for commuters and other patrons of the 

Palmdale Transit Center.  All signs to be installed in City right-of-way. 
 

Project Justification: Increased efficiency and decreased travel costs for the commuters and other 
patrons of the PTC. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  25,000   25,000 
Construction  150,000 74,850  224,850 
Project/Construction Management 3,000 25,000   28,000 
Utilities      
Miscellaneous      
      

Total 3,000 200,000 74,850  277,850 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Federal Grant 3,000 200,000 74,850  277,850 
Unfunded      

      
Total 3,000 200,000 74,850  277,850 

 

Projected Operating and Maintenance Costs:  None

Project #:  F0028 
 

Project Title: 
PTC Way finding Signage 

Project Type: 
Facilities 
 

Location: 
Area wide in the vicinity of 
PTC 
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Project Description:   To convert an existing gravel parking lot, originally designed for a CNG 
station, into a paved parking lot.  Approximately 50 additional stalls will be 
created. 

 

Project Justification: The original plan for a CNG station has been eliminated and to provide a more 
efficient parking lot and additional park and ride stalls, the existing gravel lot 
will be converted. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  20,000 15,000  35,000 
Construction  85,000 126,250  211,250 
Project/Construction Management  30,000 10,000  40,000 
Utilities      
Miscellaneous  20,000   20,000 
      

Total  155,000 151,250  306,250 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Federal Grant  125,000 120,000  245,000 
Prop C  30,000 31,250  61,250 
Unfunded      

Total  155,000 151,250  306,250 
 

Projected Operating and Maintenance Costs:  None

Project #:  F0033 
 

Project Title: 
Pave PTC Dirt Parking Lot 

Project Type: 
Facilities 
 

Location: 
39000 Clock Tower Plaza 
Drive (PTC) 
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Project Description:   This project provides for upgraded electrical service connections at the 
Boulders at the Lake Mobile Home Park, located at 1030 East Avenue S.  A 
Design Build (DB) contractor will provide the electrical design for the entire 
park site, 222 spaces total, and construction upgrade of a phased portion of the 
mobile home spaces, approximately 66 spaces (three of nine sections). 

 

Project Justification: The existing electrical system is currently direct burial.  Over the years, the 
electrical system has been comprised and has created a safety issue.  The new 
design and construction will place the electrical lines in conduit. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  20,000 15,000  35,000 
Construction  85,000 126,250  211,250 
Project/Construction Management  30,000 10,000  40,000 
Utilities      
Miscellaneous  20,000   20,000 
      

Total  155,000 151,250  306,250 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Federal Grant  125,000 120,000  245,000 
Prop C  30,000 31,250  61,250 
Unfunded      

      
Total  155,000 151,250  306,250 

 

Projected Operating and Maintenance Costs:  None

Project #:  F0040 
 

Project Title: 
Boulders at the Lake Electrical 

Project Type: 
Facility Project 
 

Location: 
Ave S at 10th Street East 
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Project Description:  The California High Speed Rail Authority (CHSRA) through its Station Area 
Planning Grant Program sponsors the proposed project.  These grant funds will 
be used to perform a site-specific analysis for a future high-speed rail station to 
be located within the City of Palmdale.  The study area will extend one-half 
mile around the future station location.  The project includes two phases - 
Phase I will include visioning, establishing criteria, and analysis and public 
engagement.  Phase II of the project will include establishing a final station 
location, adopting a station area plan as a specific plan, environmental 
clearance and continued public outreach. 

 

Project Justification: The project will establish a high-speed rail train station location and station 
area specific plan in the City of Palmdale.  The CHSRA Station Area Planning 
Grant requires the local jurisdiction to provide a 20% local match.  Proposition 
A funds and staff time spent on the project will account for the City’s required 
match. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental   450,000  450,000 
Construction      
Project/Construction Management   350,000  350,000 
Utilities      
Miscellaneous      
      

Total   800,000  800,000 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Prop A   200,000  200,000 
Federal Grant   400,000  400,000 
State Grant Prop 1A   200,000  200,000 

      

Total   800,000  800,000 
 

Projected Operating and Maintenance Costs:  None

Project #:  G0020 
 

Project Title: 
High Speed Rail Station 
Planning 

Project Type: 
Facilities 
 

Location: 
Transit Center Vicinity 
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Project Description:   Provides for the design and construction of Avenue S frontage improvements; 

the first phase, 12.9 acres, of the 24.3-acre multi-purpose park/drainage basin, 
which will ultimately include a soccer field, a softball field, tennis courts, a 
playground, an activity building, and restrooms. 

 
Project Justification: This project will comply with the original owner’s agreement to build a park 

site.  The park is to be functional by June 2013. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental 315,000 10,000  150,000 475,000 
Construction  2,154,899 500,000 5,200,000 7,854,899 
Project/Construction Management 77,464 5,000  250,000 332,464 
Utilities  169,811  200,000 369,811 
Miscellaneous      
      

Total 392,464 2,339,710 500,000 5,800,000 9,032,174 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Park Development 170,232 1,571,190 1,500,000 5,800,000 9,041,422 
Pearland Drainage   500,000  500,000 
Measure R  600,000   600,000 

      
Total 170,232 2,171,190 2,000,000 5,800,000 10,141,422 

 

Projected Operating and Maintenance Costs:  None

Project #:  P0009 
 

Project Title: 
Sam Yellen Park 

Project Type: 
Park Improvements 
 

Location: 
52nd Street East and Avenue S 
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Project Description:   Upgrade existing irrigation system and conversion to recycled water system. 
 
Project Justification: In order to provide a City park site with recycled water to reduce overall 

maintenance costs for the park. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  50,000   50,000 
Construction  200,000 304,550  504,550 
Project/Construction Management  50,000 50,000  100,000 
Utilities      
Miscellaneous      
      

Total  300,000 354,550  654,550 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Park Development  300,000 354,550  654,550 
Unfunded      
      

Total  300,000 354,550  654,550 
 
Projected Operating and Maintenance Costs:  Water cost savings is projected.

Project #:  P0026 
 

Project Title: 
McAdam Park Conversion & 
Upgrade 

Project Type: 
Park Improvements 
 

Location: 
McAdam Park 
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Project Description:   Provides for continued improvements associated with the Courson Connection 
Senior Housing Project. 

 
Project Justification: This project allows for continue design efforts for the completion of the final 

phases of the Courson Connection Senior Housing Projects, bounded by 
Avenue Q-11 to Avenue Q-12 and 9th Street East to 10th Street East. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental      
Construction 87,100 459,500   546,600 
Project/Construction Management 100,000 30,000 20,000  150,000 
Utilities 30,000 75,000   105,000 
Miscellaneous      
      

Total 217,100 564,500 20,000  801,600 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Park Development Fund  62,000   62,000 
CDBG Fund 217,100 502,500 20,000  739,600 
Unfunded      
      

Total 217,100 564,500 20,000  801,600 
 
Projected Operating and Maintenance Costs:  None

Project #:  S0016 
 

Project Title: 
Courson Connection and 
Infrastructure 

Project Type: 
Street Project 
 

Location: 
City Hall Complex 
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Project Description:   This annual program implements the City’s commitment to sound pavement 
management by resurfacing roadway infrastructure based upon consultant 
recommendations in the City’s Pavement Management Survey and 
maintenance field inspections. 

 
Project Justification: Project is necessary for sound maintenance practices and to reduce future 

replacement costs. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  25,000 50,000 200,000 275,000 
Construction 3,300,000 1,227,520 2,037,570 10,000,000 16,565,090 
Project/Construction Management 197,124 50,000 75,000 400,000 722,124 
Utilities      
Miscellaneous      
      

Total 3,497,124 1,302,520 2,162,570 10,600,000 17,562,214 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Prop 42 6,300 1,036,460  1,600,000 2,642,760 
Gas Tax Fund  30  9,000.000 9,000,030 
Federal Grant ARRA 3,455,000 1,370   3,456,370 
Prop 1B 35,824 264,660 2,162,570  2,463,054 
Unfunded      
      

Total 3,497,124 1,302,520 2,162,570 10,600,000 17,562,214 
 
Projected Operating and Maintenance Costs:  None

Project #:  S0025 
 

Project Title: 
Street Resurfacing Program 

Project Type: 
Street Improvements 
 

Location: 
City Wide 



  CAPITAL IMPROVEMENT PROGRAM 
 

109 

CAPITAL IMPROVEMENT PROJECT INFORMATION 

 

 

Project Description:   Widening of Avenue S to provide full street improvement, including utility 
relocation, right-of-way acquisition, street lights traffic signals, storm drain, 
and roadway paving. 

 
Project Justification: As required for increase traffic circulation. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition   100,000 200,000 300,000 
Design/Environmental 204,432 150,000 800,000  1,154,432 
Construction   1,307,110 3,800,000 5,107,110 
Project/Construction Management 75,000 50,000 200,000 200,000 525,000 
Utilities      
Miscellaneous      
      

Total 279,432 200,000 2,407,110 4,200,000 7,086,542 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Measure R 24,363 100,000 1,955,340 4,200,000 6,279,703 
Traffic Impact 255,069 100,000 451,770  806,839 
Unfunded      
      

Total 279,432 200,000 2,407,110 4,200,000 7,086,542 
 
Projected Operating and Maintenance Costs:  None

Project #:  S0028 
 

Project Title: 
Ave. S Widening – 30th E to 
47th E 

Project Type: 
Street Improvements 
 

Location: 
Avenue S between 30th Street 
East and 47th Street East 
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Project Description:   The proposed improvements to the intersection include adding pavement to the 
southwest corner of the intersection to allow for northbound and southbound 
dedicated left-turn lanes.  The project would also add left turn phasing to the 
existing signal. 

 

Project Justification: The proposed improvements will provide sufficient paving at the intersection 
to provide dedicated left-turn lanes for northbound and southbound traffic at 
the intersection and provide a protected left-turn phase for northbound and 
southbound vehicles.  With dedicated turn lanes, the vehicles can queue outside 
the through-lanes.  In addition, the project will provide clearer and safer 
movements. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition  28,000 151,110  179,110 
Design/Environmental  45,000 47,510  92,510 
Construction   793,460  793,460 
Project/Construction Management 40,288  44,520  84,808 
Utilities      
Miscellaneous   62,500  62,500 
      

Total 40,288 73,000 1,099,100  1,212,388 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Traffic Impact 40,288 47,710 262,900  350,898 
Federal Grant  899,100   899,100 
Unfunded      
      

Total 40,288 946,810 262,900  1,249,998 
 
Projected Operating and Maintenance Costs:  None

Project #:  S0034 
 

Project Title: 
Ave R/10th Street East 
Intersection Upgrade 

Project Type: 
Street Improvements 
 

Location: 
Ave. R and 10th Street East 
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Project Description:   Multi-jurisdictional project, which will upgrade central TOC software and 
signal controllers; connect to Los Angeles County IEN and add traffic 
signals/corridors to existing interconnect system. 

 

Project Justification: Project will significantly improve traffic flow within the City. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental   600,000 800,000 1,400,000 
Construction   4,389,170 5,194,000 9,583,170 
Project/Construction Management   200,000  200,000 
Utilities      
Miscellaneous      
      

Total   5,189,170 5,994,000 11,183,170 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Measure R      
Prop C Grant   4,151,170 3,600,000 7,751,170 
Prop A   1,038,000 2,034,000 3,072,000 
Other Agency    360,000 360,000 
Unfunded      
      

Total   5,189,170 5,994,000 11,183,170 
 
Projected Operating and Maintenance Costs:  None

Project #:  S0044 
 

Project Title: 
North County Traffic Forum 
ITS Expansion 

Project Type: 
Street Improvements 
 

Location: 
City Wide 
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Project Description:   Provides for a new traffic signal or street improvements. 
 

Project Justification: Traffic volumes warrant a new traffic signal and street improvements. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental      
Construction   283,770  283,770 
Project/Construction Management      
Utilities      
Miscellaneous      
      

Total   283,770  283,770 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Signal and Street Capital Proj Fund   283,770  283,770 
Unfunded      
      

Total   283,770  283,770 
 
Projected Operating and Maintenance Costs:  None

Project #:  T0001 
 

Project Title: 
Street Signal 

Project Type: 
Traffic Signal and Street 
Improvements 
 

Location: 
TBD: City Wide 
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Project Description:   Provides for installation of enhanced safety measures in accordance with 
Federal Safe Routes to School Grant-Sidewalks, signal, beacon, and signage. 

 

Project Justification: Enhanced safety around the Mesquite Elementary School. 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental 16,100 18,810   34,910 
Construction   925,700  925,700 
Project/Construction Management  20,000   20,000 
Utilities      
Miscellaneous      
      

Total 16,100 38,810 925,700  980,610 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Traffic Impact 16,100 38,810   54,910 
Federal Safe Routes to School Grnt   925,700  925,700 
Unfunded      
      

Total 16,100 38,810 925,700  980,610 
 
Projected Operating and Maintenance Costs:  None

Project #:  T0006 
 

Project Title: 
Mesquite-Safe Routes to 
School 

Project Type: 
Safe Routes to School/Traffic 
Signal Improvements 
 

Location: 
R-8/37th St E to 45th St E 
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Project Description:   To upgrade the existing sewer System. 
 

Project Justification: Replacement of sewer lines throughout the City that are on the verge of failure 
as determined by the on-going video assessment of the City’s sewers. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  25,000 80,000  105,000 
Construction   689,620  689,620 
Project/Construction Management   30,000  30,000 
Utilities      
Miscellaneous      
      

Total  25,000 799,620  824,620 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Sewer Upgrade Fund  25,000 799,620  824,620 
Unfunded      
      

Total  25,000 799,620  824,624 
 
Projected Operating and Maintenance Costs:  None

Project #:  U0001 
 

Project Title: 
Sewer Upgrade – 45th E/Ave R 

Project Type: 
Utility Improvements 
 

Location: 
45th Street East and Avenue R 



  CAPITAL IMPROVEMENT PROGRAM 
 

115 

CAPITAL IMPROVEMENT PROJECT INFORMATION 

 

 

Project Description:   Eliminate sewer lift station at East Ave. S/Casa Verde Drive. 
 

Project Justification: Significantly reduce on-going maintenance 
 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental  70,000   70,000 
Construction   430,000  430,000 
Project/Construction Management      
Utilities      
Miscellaneous      
      

Total  70,000 430,000  500,000 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Sewer Maintenance Assmt District  70,000 430,000  500,000 
Unfunded      
      

Total  70,000 430,000  500,000 
 
Projected Operating and Maintenance Costs:  None

Project #:  U0002 
 

Project Title: 
Lift Station Elimination/Sewer 
Repairs 

Project Type: 
Utility Improvements 
 

Location: 
Throughout the City 
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Project Description:   To provide sewer repairs throughout the City. 
 

Project Justification: Significantly reduce on-going maintenance.  Replacement of sewer lines 
throughout the City that are on the verge of failure as determined by the on-
going video assessment of the City’s sewers. 

 

Project Costs Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Land Acquisition      
Design/Environmental   75,000  75,000 
Construction   700,000  700,000 
Project/Construction Management   25,000  25,000 
Utilities      
Miscellaneous      
      

Total   800,000  800,000 
      

Funding Sources Prior Year 
Expenditure 

FY 11/12 
YE Est. 

FY 12/13 
Budget 

Future Years Total 

Sewer Maintenance Assmt District   800,000  800,000 
Unfunded      
      

Total   800,000  800,000 
 
Projected Operating and Maintenance Costs:  None 

Project #:  U0003 
 

Project Title: 
City Wide Sewer Repairs 

Project Type: 
Utility Improvements 
 

Location: 
City Wide 
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DEPARTMENT SUMMARY 

 
City Council  
 
The City Council establishes policy, approves programs, and oversees the financial affairs of the 
City to govern the City of Palmdale.  
 
About City Council   
 
The City Council is the governing body of the City of 
Palmdale with direct responsibility for formulating City 
policies, enacting laws, and deciding land use issues.  In 
addition, the City Council also serves as the Successor 
Agency to the Redevelopment Agency, the Palmdale 
Airport Authority, and Palmdale Civic Authority governing 
boards.  Council members may represent the City by 
serving on state and regional boards and local civic 
organizations.  The City Council consists of a Mayor, 
elected at large for a two-year term, and four Council 
Members, each elected at large for a four-year term.   
 
The five member governmental body serves the City at 
Large.  Its duties include approval of the Annual Budget 
and oversight of financial affairs of the City. The Mayor 
and City Council members appoint the City Manager and 
the City Attorney.  The City Council has the power to 
adopt ordinances and resolutions; make appointments to 
advisory boards and commissions; establish policy and 
approve programs; act on program and administrative 
recommendations of City staff; appropriate funds and 
approve contracts; and respond to concerns and needs of 
residents. 
 
Staff to the City Council members assist in responding to 
numerous calls and letters from citizens each week, 
including conducting research and drafting responses.  
 
The City Council oversees and evaluates the programs and 
accomplishments of departments. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Above: Photo of the Palmdale’s Council Chambers. 

 
 
 
 

FISCALYEAR 2012-13 
BUDGET HIGHLIGHTS

 

 Continued support of the 
City’s partnerships with 
citizens, community groups 
and law enforcement, 
emphasizing crime prevention. 

 

 Promotion of water 
conservation and the use of 
recycled water. 

 

 Continued support of 
economic development and 
growth and sustainable 
development. 

 

 Continued support of the 
youth in the community. 

 

 Adoption of the City’s 
Budget. 
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Department Expenditures and Staffing Summary  
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 5.00 5.00 5.00 5.00 
 

Expenditures 
 

Personnel  190,877 137,100 137,100 136,250 
 

Training and Meetings: 
Training and Meetings  1,591 4,500 4,500 3,500 
Training and Meetings-Ledford 4,290 8,000 8,000 8,000 
Training and Meetings-Dispenza 40 5,000 5,000 5,000 
Training and Meetings-Hofbauer  4,884 5,000 5,000 5,000 
Training and Meetings-Lackey 2,244 5,000 5,000 5,000 
Training and Meetings-Bettencourt        10 5,000 5,000 5,000 
  Total Training and Meetings 13,059 32,500 32,500 31,500 

 
Operating Expenditures 215 1,800 1,620 1,600 

 

Capital - - - - 
 
 

Total Department Expenditures 204,151 171,400 171,220 169,350 
 

 
The City Council Department is budgeted in the General Fund. 
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PROGRAMS AND SERVICES 

 

City Council (1000) 

Mission Statement 

Establish policy, approve programs, and oversee the financial affairs of the City to govern the 
City of Palmdale. 

Program Activities 

o Respond to the needs and concerns of citizens.  

o Establish policy and approve programs.  

o Oversee the City’s finances. 

o Oversee and evaluate the programs and accomplishments of departments.  

o Serve as liaisons on all City boards, commissions and advisory groups and appointees on 
regional, state, and national committees.  

o Advise staff on pending litigation and personnel issues.  

o Lobby to obtain or maintain grant programs and specific legislation. 

Key Goals & Objectives for Fiscal Year 2012-13 

o Hold Council meetings once monthly to set policy and act on recommendations from staff.  

o Act on staff and advisory Board and Commission recommendations at Council meetings. 

o Provide guidance to the City’s negotiating team related to collective bargaining agreements 
and other employee compensation decisions. 

o Provide support and guidance to City staff on the development of the FY 2012-13 budget. 
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 CITY MANAGER 
 

CITY MANAGER

ASSISTANT TO THE
CITY MANAGER

COMMUNICATIONS
MANAGER

COMMUNICATIONS
PRODUCTION SPECIALIST

EXECUTIVE
ASSISTANT

 
 
 
 
 
 
 

Figure 15: City Manager Organizational Chart
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

City Manager 
 

 Continue to implement cost-
containment measures to 
maintain fiscal health. 

 

 Continue to explore revenue-
enhancing strategies. 

 

Information Technology 
Division  

 

 Update City’s Technology 
Plan. 

 

 Install Wi-Fi in the secondary 
EOC site at Marie Kerr Park. 

 

 Implement new parking 
citation system.  

 

Communications Division  
 

 Expand programming on 
Channel 27. 

 

 Explore possible revenue 
opportunities on Channel 27 
and the Web Site. 

DEPARTMENT SUMMARY 

 

City Manager  
 
The City Manager provides leadership to City departments to accomplish goals and objectives approved 
by the City Council, in accordance with the City Charter. 
 
About City Manager      
 

The City Manager is responsible for directing, organizing, and 
controlling all City Departments and oversees the enforcement of 
all pertinent State and Federal Laws and Municipal Ordinances.  
In addition, the City Manager oversees the preparation of the 
operating and capital improvement budgets and is responsible for 
administering these budgets after adoption by the City Council.  
The City Manager advises the City Council regarding policy 
decisions, programs, acts upon the requests of City Council, and 
assists in overseeing the financial affairs of the City to govern 
the City of Palmdale.  
 
The City Manager also manages the Information Technology 
(IT) Division, the Communications Division, and the Airport 
Authority.  The City Manager contracts with Xerox Services to  
handle the City’s technology needs including computer repair, 
new installations, infrastructure upgrades, software 
enhancements, and training.  The IT Division is also responsible 
for hardware updates, data center upgrades, disaster recovery, 
equipment, maintenance and repair, software updates, web site 
programs, virus updates, security protection, phishing and 
internet scans, and secures the City’s network infrastructure.   
 
The Communications Division provides information about City 
programs to residents through a variety of mediums including 
press releases, the Palmdale magazine, programming on the 
City’s Channel 27, media appearances on the radio and 
television, web casts, and printed collateral.  Communications 
provides guidance to City staff in the application of the City’s 
Graphic Standards Manual.  The Division is also a liaison 
between the media and the City ensuring a consistent flow of 
information through scheduled press interviews and the timely 
dissemination of City news.  Communications also produces 
special events, banquets, and ground breaking/ribbon cutting 
ceremonies. 
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City Manager  
(1100) 

Mission Statement 
 
To provide leadership, direction, and oversight to City departments.   
 

Program Activities 
 
o Manage operations in the City departments with approximately 

193 full-time employees. 
 
o Assist the Mayor and Council in strategic planning efforts, 

policy development, and implementation. 
 
o Manage and develop the Airport Authority. 
 
o Coordinate internal and external communication efforts. 
 
o Coordinate a performance management program in all City 

departments. 
 
o Coordinate legislative advocacy and intergovernmental 

relations.  
 
o Assist the Departments in achieving the City’s overall goals 

and Strategic Planning. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Ensure that City Departments achieve 80% of program 

objectives. 
 
o Present a balanced budget for Fiscal Year 2012-13 for Council 

consideration. 
 
o Secure Federal funding, sponsorships, or donations.  
 
o Expand outreach to the Hispanic community. 
 
 

CITY MANAGER  
PROGRAMS 

 

 City Manager  
 

Information Technology 
 

Communications: 
 

- Palmdale Channel 27 
 

- Publications 
 

- Special Events 
 

- Publicity  

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Provided direction for 
budget process and 
recommended funding 
priorities for Council 
consideration. 

 

 Assessed status of strategic 
plan and recommended 
update for Council 
consideration.  
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OPERATING AND PERFORMANCE MEASURES 

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 5.50 5.50 5.50 3.10 
 
Expenditures 
 

Personnel  1,183,188 1,184,260 *1,479,270 964,950 
    
Training and Meetings 6,219 20,000 15,000 10,000 
    
Operating Expenditures 8,027 13,800 10,500 10,460 
 
Capital - - - -  
 
 

Total Department Expenditures 1,197,434 1,218,060 1,504,770 985,410 
 

 
The City Manager Department is budgeted in the General Fund. 
 
*Increases in personnel costs of approximately $295,000 are a result of the accrued bank payout 
program.   
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures 
 

Airport Carriers  1 1 - - 
 

Accomplish Strategic Plan  
Goals/Actions 40% 100% 81% 95% 
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PROGRAMS AND SERVICES 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Information Technology  
(1600) 

 

Mission Statement 
 

Xerox and the City of Palmdale continue a strong relationship 
under contract to outsource its information technology functions.  
Information Technology handles the City’s technology needs that 
include computer repair, new installation, software enhancements, 
data center upgrades, website (Intranet and Internet) and helpdesk 
services. 
 

Program Activities 
 

o Provide a single source Help Desk support service for quick 
and effective problem diagnosis and resolution. 

 

o Maintain current hardware updates and licenses for all 
departments.  

 

o Support the MUNIS Financial System and Citywide 
departmental application systems. 

 

o Ensure that hardware updates and licenses are current.  
 

o Provide technical assistance support to departments for 
hardware selection, applications, and operations. 

 

o Ensure disaster recovery backup system is maintained to reduce 
or eliminate downtime in the event of a disaster. 

 

o Provide a reliable and secure computer infrastructure with a 
high-speed network access to City facilities.  

 

o Provide support to departments for broadcasting live Council 
meetings on channel 27 and provide live video streams of 
meetings on the City’s Web Site. 

 

o Keep the Website up-to-date with the most current information 
available. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue to implement an electronic on line reporting 
capability to outside agencies. 

 

o Continue to improve emergency preparedness and fiber failover 
solutions. 

 

o Continue to provide secure and stable network to City 
employees 24-hours a day. 

 

o Maintain an optimal of 99.8% of the City’s network systems 
critical file and application servers and financial management 
system.  

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Wi-Fi services added to 
the Common Legacy 
Center and Library 

 

 Online Vendor Self 
Service and Employee Self 
Service module completed. 

 

 Continued slideshow 
presentation for City’s 
Phishing and Pharming 
Seminar for the public, as 
part of National Consumer 
Protection Week   

 On-line ticket sales for 
concerts in the Parks. 

 

 Parks and Recreation on-
line software upgrade to 
latest version of CLASS. 

 

 Replaced and upgraded 
five new servers for the 
data center.  

 

 Continue to proved secure 
and stable network to City 
employees. 

CITY MANAGER 
PROGRAMS 

 

City Manager  
 

 Information Technology  
 

Communications: 
 

- Palmdale Channel 27 
 

- Publications 
 

- Special Events 
 

- Publicity  
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OPERATING AND PERFORMANCE MEASURES 

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 1,610,483 1,537,680 1,653,790 1,577,820 
    
Capital  79,629 69,600 19,600 131,000 
 
Debt 162,121 81,060 81,060 500,000 
 
 

Total Department Expenditures 1,852,233 1,688,340 1,754,450 2,208,820 
 

 
The Information Technology Department is budgeted in General Fund, Gas Tax Fund, Park 
Fund, Traffic Impact Fund, Drainage Funds, and LMD Fund. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Critical Out-of-Service requests resolved  
in 1 business day 90% 85% 90% 90% 

 
Percent uptime of the City 99% 99% 99% 99% 

 
Percent of City users rating IS service  

Satisfactory  84% 85% 90% 90% 
 

Web service requests completed 1,577 1,361 1,615 1600 
 

Network servers supported 40 38 43 45 
 

Computer users supported 378 378 329 300 
 

Number of remote sites supported  13 13 13 15 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Palmdale Channel 27  

(17001) 
 

Mission Statement 
 
Inform the public about City government meetings, programs, and 
services through video production, static slides, and web casting.  
 

Program Activities 
 
o Televise City Council meetings and other public meetings. 
 
o Televise special events that take place in the City. 
 
o Provide messages of events, interests and City programs 

through video and bulletin board slides on Channel 27. 
 
o Assist City departments with developing and editing 

promotional video material. 
 
o Provide video programming for special City events. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Expand programming through pre-produced programs of 

interest and benefit to the community. 
 
o Continue to upgrade broadcasting/recording equipment through 

PEG funding. 
 

o Explore and recommend possible revenue sources for Channel 
27 and Web Site programming. 

 

 
 

 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Produced State of City 
video presentation 

CITY MANAGER 
PROGRAMS 

 

City Manager  
 

Information Technology 
 

Communications: 
 

 Palmdale Channel 27 
 

- Publications 
 

- Special Events 
 

- Publicity  
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OPERATING AND PERFORMANCE MEASURES 

 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.85 0.85 0.85 0.85 

 
Expenditures 

 
Personnel  74,362 86,230 82,680 85,380 

 
Training and Meetings 105 - - - 

 
Operating Expenditures 5,809 186,350 186,350 34,350 

 
Capital - - - - 

 
 
Total Program Expenditures 80,276 272,580 269,030 119,730 

 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

“Backdrop Palmdale” episodes 2 3 3 3 
 

“Conserve Palmdale” episodes 1 2 2 2 
 

“Our Voice” episodes 1 2 2 2 
 

Commercials/Videos/ 
Programs produced 41 35 35 40 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Publications 

 (17002) 

Mission Statement 
 

Provide well-communicated and professionally presented 
publications with up-to-date information about events, activities, 
and services offered by the City. 
 

Program Activities 
 

o Produce Palmdale: News, Activities, Entertainment magazine 
three times a year. 

 

o Assist with the development and production of newsletters, 
printed collateral and other City publications that focus on a 
specific Department or message. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Coordinate all City-wide design projects through 
Communications, with design work also provided by the City’s 
Sponsorship & Marketing Specialist.    

 

o Continue to generate ad revenue in the Palmdale:  News, 
Activities, Entertainment magazine. 

 

                           
 

                   
Above: Covers of the City of Palmdale: News, Activities, Entertainment magazine  

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Increased the number of 
ads in Palmdale Magazine. 
Created 50th Anniversary 
logo. 

CITY MANAGER 
PROGRAMS 

 

City Manager  
 

Information Technology 
 

Communications: 
 

- Palmdale Channel 27 
 

 Publications 
 

- Special Events 
 

- Publicity  
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OPERATING AND PERFORMANCE MEASURES  

 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.25 0.25 0.25 0.25 
 
Expenditures 
 

Personnel  34,743 39,980 35,070 35,660 
 
Training and Meetings - - - - 
 
Operating Expenditures 92,380 120,350 120,350 122,350 
 
Capital - - -  
 
 

Total Program Expenditures 127,123 160,330 155,420 158,010 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Palmdale Magazines Published 3 3 3 3 
 

Brochures/Fliers/ADS  
  Created/Reviewed/ Updated N/A 60 60 50



  CITY MANAGER 

131 

PROGRAMS AND SERVICES 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Special Events  
(17003) 

 

Mission Statement 
 
Produce events designed to recognize and celebrate new enterprises 
and special achievements and to provide a forum to express 
appreciation for contributions to the City.   
 

Program Activities 
 
o Assist with event designed to honor City volunteers. 
 
o Assist with local businesses’ groundbreakings and ribbon 

cuttings as requested. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Generate positive press coverage for special events. 
 
o Maintain or increase attendance levels at annual events. 
 
o Cross promote City programs and events at City events. 
 
 
 
 

 
Groundbreaking ceremony of the much anticipated Palmdale Transit Village, an apartment 

and townhouse community providing affordable housing close to major modes of 
transportation. (photo courtesy of The Antelope Valley Times, February 25, 2012 

 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Extensive coverage of local 
business openings and City 
events. 

CITY MANAGER 
PROGRAMS 

 

City Manager  
 

Information Technology 
 

Communications: 
 

- Palmdale Channel 27 
 

- Publications 
 

 Special Events 
 

- Publicity  
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OPERATING AND PERFORMANCE MEASURES 

 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.20 0.20 0.20 0.20 
 

Expenditures 
 

Personnel  23,409 24,840 19,930 25,110 
 
Training and Meetings - - - - 
 
Operating Expenditures 1,765 13,000 5,900 6,500 
 
Capital - - - - 
 
 

Total Program Expenditures 25,174 37,840 25,830 31,610 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Participating Teams - Video Contest 18 15 12 N/A
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Publicity 
 (17004) 

 

Mission Statement 
 
Maintain City government’s visibility in the community via 
advertising and public relations, presence at local events, and 
reinforce the Palmdale brand. 
 

Program Activities 
 
o Use a combination of press releases; print, radio and television 

advertisements; social media tools; e-Newsletters, and special 
events to reach all segments of the community. 

 
o Distribute promotional items featuring the City’s logo. 
 
o Arrange for appearances at Valley-wide events such as the 

Antelope Valley Fair Parade, Veterans Parade, Lancaster 
Holiday parade and the Palmdale Chamber Holiday Parade. 

 
o Promote City services at events such as Thursday Night on the 

Square, Starlight Concert Series, Playhouse programs, etc. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Increase residents’ participation in City activities and programs.  
 
o Integrate the City’s brand into all publicity. 
 
o Continue to increase number of media appearances and positive 

stories in the press. 
 
o Utilize social media outlets such as Facebook and Twitter to get 

the City’s messages 
 

           
 

                       
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Expanded  presence on 
Facebook & Twitter. 
Incorporated 50th logo into 
all City artwork.  

CITY MANAGER 
PROGRAMS 

 

City Manager  
 

Information Technology 
 

Communications 
 

- Palmdale Channel 27 
 

- Publications 
 

- Special Events 
 

 Publicity  
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OPERATING AND PERFORMANCE MEASURES  

 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.70 0.70 0.70 0.70 
 
Expenditures 
 

Personnel  112,387 112,870 108,050 104,990 
 
Training and Meetings - - - - 
  
Operating Expenditures 44,619 75,300 76,800 74,300 
 
Capital - - - - 
 
 

Total Program Expenditures 157,006 188,170 184,850 179,290 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Press Releases 1,036 770 900 850 
 

Press Conferences/Event Promotion 125 35 100 100 
 

Media Appearances Arranged 124 80 100 100 
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 CITY CLERK 
 

CITY CLERK

SR. RECORDS
CLERK*

SR. RECORDS
CLERK*

RECORDS
CLERK**

RECORDS
CLERK**

DEPUTY CITY CLERK

SECRETARY

 
*REGULAR PART TIME 
**UNBENEFITED 
 

 
 
 

Figure 16: City Clerk Organization Chart 
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Fiscal Year 2012-13 
Budget Highlights 

 

 Bring the City’s Records 
Retention Schedule and 
Destruction policy in line 
with the State’s guidelines 
to reduce storage. 

 

 Five-year plan to create an 
image all permanent 
candidate disclosure 
campaign documents. 

 

 Provide department access 
and training for the 
Electronic Document and 
Information Management 
System (RM Console) in 
order to improve the 
exchange of information, 
assist in public records 
request, expand research, 
and improve storage. 

DEPARTMENT SUMMARY 

 

City Clerk Department  
 
About City Clerk      
         
The City Clerk plays a critical role in the decision making process of the local 
legislature and ensuring the integrity of municipal governance through the 
preparation, management, and distribution related to the City Council and all 
other Agency agendas.  This includes:  preparation of Agency staff report 
packets; preparation of Minutes for approval; Granicus Live Media 
Management; updating the City’s Agenda & Minutes Webpage; all legal 
noticing, recording legislative history, and all necessary arrangements to 
ensure legal, open, and effective meetings.  Any member of the public has 
access to all the above-mentioned documents of City government as it relates 
to all Agency/Authority meetings. 
 
The City Clerk department oversees the management and maintenance of the 
permanent adopted Ordinances, which are submitted to a publisher to be 
printed quarterly in the City’s Municipal Code Book.  Adopted Ordinances 
are also posted online in a codifed format on the City’s webpage.  The online 
code expands user access to elected officials, appointed bodies, city staff, the 
Sheriff’s Department, the Court system, and all other members of the public. 
 
The City Clerk’s office compiles application packets for Council appointed 
Boards and Commissions, advertises, works with the Mayor relating to his 
review of applications and nomination of applicants, forwards applicants to 
Human Resources for fingerprinting and background check, prepares the staff 
report to Council for approval of the Mayor’s nominees, and then follows up 
with Form 700.   
 
The City Clerk Department also manages the Records Management and Elections divisions. 
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DEPARTMENT SUMMARY 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 6.00 5.17 5.17 5.12 
 

Expenditures 
 

Personnel  576,244 440,420 428,190 431,680 
 

Training and Meetings 227 220 - 1,690 
 

Operating Expenditures 117,472 296,060 236,870 135,780 
 

Capital - - - - 
 

Debt Service 131,773 65,880 65,880 - 
 

Total Department Expenditures 825,716 802,580 730,940 569,150 
 

 

The City Clerk Department is budgeted in the General Fund and Gas Tax Fund. 
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City Clerk  
(1200) 

 

Mission Statement 
 

Ensure the integrity of open municipal governance through the 
preparation, management, and distribution of City Council and all 
other Agency Agendas and Minutes and meet all legal deadlines for 
publishing and posting notices. 
 

Program Activities 
 

o Prepare Agenda packets and prepare Minutes for all Agency 
meetings. 

 

o Monitor City’s online Agenda and Minutes webpage and 
upload all Agendas, Staff Reports, Resolutions, Ordinance, and 
Minutes for public access. 

 

o Process all Agency documents after meetings including 
Agreements, recorded documents, and adopted Resolutions and 
Ordinances.  

 

o Conduct the application process for Council appointed boards 
and commissions. 

 

o Monitor City’s online Municipal Code and forward adopted 
ordinances to publisher, and update the Municipal Code book 
quarterly. 

 

o Publish in adjudicated newspaper, Council proposed and 
adopted ordinance summaries as required by the Government 
Code. 

 

o Assist designated Form 700 filers to meet all compliance 
requirements.  

 

o Receive AB 1234 Ethics Training Certificates. 
 

o Prepare proclamations, commendations, certificates, and 
plaques to acknowledge accomplishments, achievements, and 
milestones of citizens.  

 

o Act as the City liaison for the Community’s Sister City 
Program. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Ensure all Agency/Authority Agendas and Minutes are 
accessible to the public and meet open meeting law 
requirements for and all other agencies/authorities.

CITY CLERK 
PROGRAMS 

 

 City Clerk 
 

Elections 
 

Records Management 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 The Successor Agency 
became a separate legal 
entity on April 4, 2012 and 
the Oversight Board had 
its first meeting on April 
13, 2012, adding to the 
meetings facilitated by the 
City Clerk’s office. 

 

 Assisted approximately 72 
Designated Internal and 
External Form 700 Filers 
with compliance 
requirements for 
Assuming Office 
Statement, Annual 
Statement, and Leaving 
Office Statement. 

 

 Approximately 715 
Proclamations, 
Commendations, 
Certificates and Plaques 
were prepared. 
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OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 4.00 3.00 3.00 3.00 
 

Expenditures 
 
Personnel  429,783 287,450 278,320 292,040 

 

Training and Meetings 227 220 - 490 
 

Operating Expenditures 10,699 13,190 13,420 13,540 
 
 

Total Program Expenditures 440,709 300,860 291,740 306,070 
 

 

  Actual 5-Year  Estimated Projected
 2010-11 Target 2011-12 2012-13 

Program Performance Measures 
 

Compliance of legal requirements Publishing Council Ordinances and 
providing public information 100% 100% 100% 100% 

 

City Ordinances Adopted  21 N/A 12 15 
 

Agreements processed  571 N/A 550 600 
 

Recorded documents processed  29 N/A 30 30 
 

Public record request and claims 180 N/A 205 180 
 

Proclamations/commendations  
Issued 770 N/A 685 715 

 

Compliance with the Public  
Records Act 100% 100% 100% 100% 

 

Proposed & adopted ordinance summaries  
published 42 N/A 50 40 

 

City Council/CRA/HA/IDA/PAA/PCA  
meeting packets prepared 42 N/A 45 45 

 

City & CRA resolutions adopted  149 N/A 115 120 
 

HA, IDA & PCA resolutions adopted  11 N/A 15 10 
 

City Council/CRA/HA/IDA/PAA/PCA  
meeting minutes prepared 42 N/A 45 45 
 

Compliance with legal deadlines for posting  
notices and maintaining  
legal documents 100% N/A 100% 100 
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PROGRAMS AND SERVICES  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Above: Palmdale Mayor James Ledford 
swears in after winning the November 

2011 Election. 

 

Elections 
 (1210) 

 

Mission Statement 
 

To consolidate with Los Angeles County for all regular municipal 
elections which are held November of odd-numbered years.  Any 
stand-alone election will be managed and conducted solely in the 
City Clerk’s office.  The City Clerk remains the filing officer for 
elected and non-elected candidates and election committees and is 
the primary contact for all candidates and citizens requesting 
election information. 
 

The City Clerk oversees the City of Palmdale portion of the Official 
Sample Ballot and Voter Information Pamphlet; acts as the liaison 
between candidates, citizens, Council, City staff, and the County 
Registrar-Recorder.  Assist candidates in meeting their legal 
responsibilities before, during, and after an election.  Provide 
election information to the public regarding the political process, 
current and past elected officials, current election candidates, past 
non-elected candidates, potential future candidates, and support 
organizations with filing responsibilities.   
 

Program Activities 
 

o Manage the City’s election from pre-planning to certification of 
election results. 

 

o Assist candidates for Mayor and two Councilmember Seats in 
meeting their legal responsibilities throughout the election 
process. 

 

o Oversee the City’s portion of the Official Sample Ballot and 
Voter Information Pamphlet. 

 

o Publish the City’s portion of the Official Sample Ballot and 
Voter Information Pamphlet. 

 

o Publish notices in local and Spanish newspapers regarding 
Election and applicable measures. 

 

o Serve as Filing Officer for Campaign Disclosure Filings for 
elected officials, candidates, and committees throughout the 
year. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Non-Election year. 
 

o On-going work to create online site for an electronic version of 
Campaign Disclosure Filings. 

 

CITY CLERK 
PROGRAMS 

 

City Clerk  
 

 Elections 
 

Records Management 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Managed the City’s 
November 8, 2011 Regular 
Municipal Election from 
pre-planning for the July 
2011 Nomination Period 
through Certification of 
Election Results. 

 

 Launced the City Clerk 
Department Election 
Webpage with voter 
information and election 
results. 

 

 Expanded Latino Outreach 
by posting Notice of 
Election and Notice of 
Nominees in local Spanish 
newspaper and on the 
City’s Website. 
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OPERATNG AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - 0.17 0.17 0.12 
 

Expenditures 
 

Personnel  - 17,930 5,700 4,630 
 

Training and Meetings - - - 1,200 
 

Operating Expenditures 127 173,060 104,020 2,230 
 

Capital - - - - 
 
 

Total Program Expenditures 127 190,990 109,720 8,060 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Compliance of all mandated functions  
for access to Campaign  
material 100% 100% 100% 100% 

 

Expand Election public information  
outreach to Latino Community  100% 100% 100% 100% 

 

Image Campaign Disclosure Filings 
for future Online site N/A 100% 50% 75% 

 
Election Voter/Results outreach through  

Online Site N/A 100% 60% 75% 
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Records Management 

 (1220) 
Mission Statement 

 

Administer and coordinate the Citywide Comprehensive Records 
Management Program. The Program ensures a uniform and consistent 
program for all City records to include: the creation, utilization, 
maintenance, security, retention, storage, preservation, and destruction 
of all City records in accordance with applicable federal, state, or local 
law, and such rules and regulations as may be adopted or approved by 
the City Council. 
 

An integral part of the Citywide Records Management Program is the 
Electronic Document & Information Management Program System 
(RM Console). RM Console offers a single centralized repository for 
electronic and paper documents, thereby allowing staff controlled 
access to this repository. Current internal Program license holders are: 
City Clerk, Records Center, City Attorney, Administration, Planning, 
Public Works/Engineering, Public Safety, Human Resources, Parks & 
Recreation, and Building & Safety. 
 

Program Activities 
 

o Oversee and manage the Offsite Records Center Operations. 
 

o Receive all City public records requests, claims, and subpoenas. 
 

o Provide service to internal and external customers’ requests for 
records in a timely and efficient manner, in addition to assisting 
City Attorney and other departments with research, document 
retrieval, and certification of accuracy of records. 

 

o Records Center staff responds to Citywide records retrieval 
requests, processes records, maintains archived records logs, 
records retention; and destroys City records in accordance with the 
adopted Records Retention Schedule and State Law.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Staff Training regarding the Transfer and Destruction of Records. 
 

o Work with City Attorney and Information Technology to 
implement an E-mail and Electronic Records Policy. 

 

o Expansion of RM Console Imaging System to other departments 
to improve the exchange of information. 

 

o Image, register, and categorize Vault Records in RM Console 
System.. 

 

o Ongoing work to bring the City’s Records Retention 
Schedule and Destruction Policy in line with the State’s 
guidelines to reduce storage and costs.

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Training provided to Staff 
regarding Records 
Management processes 
from creation of files to 
imaging. 

 

 Completed RM Console 
integration with GIS Staff. 

 

 Record’s Center’s year end 
results: 

 

● Retrieved 5,351 boxes 
of records 

 

● Retrieved 671 files. 
 

● Destroyed 7,000 lbs. 
of records. 

CITY CLERK 
PROGRAMS 

 

City Clerk 
 

Elections 
 

 Records Management 
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OPERATNG AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.00 2.00 2.00 2.00 
 

Expenditures 
 

Personnel  146,461 135,040 144,170 135,010 
 

Training and Meetings - - - - 
 

Operating Expenditures 106,646 109,810 119,430 120,010 
 

Capital - - - - 
 

Debt 131,773 65,880 65,880 - 
 
 

Total Program Expenditures 384,880 310,730 329,480 255,020 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures 
 

Number of boxes stored at  
Records Center 5,300 N/A 5,700 5,800 

 

Data entry files in tracking  
program  32,570 N/A 33,000 25,000 

 

Retrieval requests processed 651 N/A 840 925 
 

Boxes of incoming records processed  350 N/A 680 600 
 

Pounds of documents destroyed  8,000 N/A 7,350 8,500 
 

Data entry files in RM Console  53,000 N/A 60,900 55,000 
 

Dept project documents scanned  
by sheet 26,000 N/A 1,100 5,000 

 
Categorize permanent vault records 40% 90% 60% 80%
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HUMAN RESOURCES 
 

HUMAN RESOURCES
MANAGER

HUMAN RESOURCES
ANALYST II

HUMAN RESOURCES
ASSISTANT

CLERICAL
POOL*

 
*UNBENEFITTED 
 
 
 

Figure 17: Human Resources Organization Chart 
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DEPARTMENT SUMMARY 

 

Human Resources  
 
The Human Resources Department is responsible for the development and support of City employees. 
 
About Human Resources     
         
The Human Resources Department is composed of three 
programs: Employee Benefits; Recruitment, Retention and 
Classifications; Compliance. 
 
Employee Benefits Program provides for all employee benefits 
offered by the City.  It attracts and retains employees in a cost 
efficient manner.   
 
Recruitment, Retention and Classifications Program sustains a 
work environment supporting the goals of the City. 
 
Compliance Program will negotiate a collective bargaining 
agreement for employees in the Maintenance Division when a 
bargaining unit is determined. It also promotes a positive work 
environment for all employees and citizens seeking services 
from the City and to comply with State and Federal law. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 
 

 Maintain wellness program 
creating a healthy workplace. 

 

 Conduct staff training with 
City Attorney’s Office and in 
conjunction with other 
departments. 

 

 Meet or exceed all mandated 
training and legal 
requirements. 

 

 Negotiate a collective 
bargaining agreement with the 
union representing 
Maintenance employees. 

 

 Expand the City’s safety 
program. 

 

 Review benefits for cost 
efficiency. 
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DEPARTMENT SUMMARY 

 

Human Resources (1300) 
 

Department Expenditures and Staffing Summary 
  
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
 

Authorized Positions (FTE) 5.47 4.97 4.97 3.59 
 

Expenditures 
 

Personnel  549,119 498,740 508,670 488,600 
 

Training and Meetings - - 50 3,130 
 

Operating Expenditures 86,680 117,380 138,480 118,130 
 

Capital - - - - 
 
 

Total Department Expenditures 635,799 616,120 647,200 609,860 
 

 

The City Human Resources Department is budgeted in the General Fund. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employee Benefits  
(13001) 

Mission Statement 
 

To provide a benefits package that attracts and retains employees in 
a cost-efficient manner.  In addition, offer professional and timely 
responses as employees seek assistance from the Department.   
 

Program Activities 
 

o Maintain wellness program by offering additional events and 
programs to create a healthy workplace. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue to promote wellness through community events and 
the Wellness Program. 

 

o Promote disease prevention through health screenings. 
 

o Maintain benefits in a cost efficient manner. 
 

 
 

           
                    
Above: The 3rd “Annual Warford Walk For Wellness and Healthy People Celebration” 
 was held May 19, 2012 at Poncitlán Squar

HUMAN RESOURCES 
PROGRAMS 

 

 Employee Benefits  
 

Recruitment, Retention, 
and Classifications 

 

Compliance 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Generated savings through 
self-funded insurance 
plans. 

 
 

 Expanded City’s Wellness 
Plan to include community 
events such as AV Heart 
Walk & Warford Walk for 
Wellness. 

 

 Updated CalPERS 
contract.   

 

 Implemented Employee 
Self Service computer 
module. 
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OPERATING AND PERFORMANCE MEASURES 

 
   
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 1.65 1.50 1.50 1.20 
 

Expenditures 
 

Personnel  194,771 243,330 246,940 165,570 
 

Training and Meetings - - 50 500 
 

Operating Expenditures 39,854 55,750 58,780 56,840 
 

Capital - - - - 
 
 

Total Program Expenditures 234,625 299,080 305,770 222,910 
 

 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Review benefit plan for cost efficiency - Maintain 3 3
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Recruitment, Retention, and Classifications 
(13002) 

 

Mission Statement 
 

To provide the City with successful recruitment and retention of 
employees; to promote excellence, teamwork, customer service, 
and diversity in the work environment. 
 

Program Activities 
 

o Develop efficient recruitment strategies to attract the most 
qualified candidates. 

 

o Provide on-going training to maintain a productive work force. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Fill vacancies as needed. 
 

o Conduct training to meet employee’s needs. 
 
 
 
 

 
 
 
 
 

OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 1.53 1.89 1.89 0.65 

Expenditures 
 

Personnel  74,370 98,880 98,880 72,810 
 

Training and Meetings - - - - 
 

Operating Expenditures 43,773 52,460 72,030 53,980 
 

Capital - - - - 
 
 

Total Program Expenditures 118,143 151,340 170,910 126,790 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   

 

Plan and present employee training 2 Maintain 3 3

HUMAN RESOURCES 
PROGRAMS 

 

Employee Benefits  
 

 Recruitment, Retention, 
and Classifications 

 

Compliance 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Advertised and 
successfully filled vacant 
positions while reducing 
advertising costs.  

 

 Conducted mandatory 
employee training. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Compliance  
(13004) 

 

Mission Statement 
 
To negotiate a collective bargaining agreement with the Union 
while staying within the parameters established by the City 
Council.  In addition, to ensure the City is in compliance with all 
applicable laws. 

Program Activities 
 
o To negotiate a collective bargaining agreement with the 

Teamsters Local Union 911 for Maintenance employees. 
 
o Provide training mandated by legal requirements and City 

policy. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Review the HR Rules and Regulations.  
 
o To successfully negotiate a collective bargaining agreement 

with the Union representing the Maintenance employees of the 
City.  

 
o Complete review and update of the HR related Administrative 

Instructions. 
 
o Expand city wide safety program. 
 
 
 

 
 
 

 

HUMAN RESOURCES 
PROGRAMS 

 

Employee Benefits  
 

Recruitment, Retention, 
and Classifications 

 

 Compliance 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Reviewed and updated HR 
Rules and Regulations. 

 

 Investigated complaints by 
employees. 

 

 Conducted city wide safety 
training.   
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OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 2.29 1.58 1.58 1.74 
 

Expenditures 
 

Personnel  279,978 156,530 162,850 250,220 
 

Training and Meetings - - - 2,630 
 

Operating Expenditures 3,053 9,170 7,670 7,310 
 

Capital - - - - 
 
 

Total Program Expenditures 283,031 165,700 170,520 260,160 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Labor Contract Negotiations Completed  - TBD 1 1 
 

Departmental Safety Training - Maintain 12 12 
 

Review and Update Administrative  
Instructions 2 Maintain 2 2 
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CITY ATTORNEY 

 
 

 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 18: City Attorney Organization Chart

CITY
ATTORNEY

DEPUTY
CITY ATTORNEY II

LEGAL AND RISK
ASSISTANT

ADMINISTRATIVE
TECHNICIAN
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS 

 
 

 Assisted staff in drafting sample 
form Certificates of Insurance for 
the public’s use. 

 

 Established Insurance Guidelines 
with coverage and limits for Parks 
& Recreation rentals. 

 

 Assisted staff in winding down the 
Redevelopment Agency and 
creating the Successor Agency to 
the Community Redevelopment 
Agency of the City of Palmdale and 
established Oversight Board. 

 

 Assisted staff with contract and 
insurance requirements for 
AMGEN Tour. 

DEPARTMENT SUMMARY 

 

City Attorney 
 
The City Attorney Department provides correct, helpful, timely, and cost-effective legal representation 
and advice to the City Council, agencies, boards and commissions, and City departments in matters of law 
pertaining to the functioning of the City.   
 
About City Attorney 
 
The City Attorney Department is responsible for representation 
and advice to the City Council, the Successor Agency to the 
Redevelopment Agency, Palmdale Civic Authority, Housing 
Authority, Industrial Development Authority, Airport Authority, 
Boards, Commissions, and all city officers and staff in all 
matters of law pertaining to the City. 
 
The City Attorney’s goal is to minimize or prevent litigation 
against the City and its agencies, boards, and commissions and to 
enforce the City’s rights and remedies when appropriate.    
 
The responsibilities of the City Attorney’s Office include, but are 
not limited to:  attending all regular, special and adjourned 
meetings of the City Council, Successor Agency to the 
Community Redevelopment Agency, Palmdale Civic Authority, 
Housing Authority, Industrial Development Authority, Airport 
Authority, Planning Commission, Mobile Home Rent Control 
Board, and Library Board of Trustees hearings (upon request); 
draft or review all ordinances, resolutions and agreements 
presented to the City Council and its agencies, boards, and 
commissions (as needed); coordinate all pending litigation 
pertaining to the City, remain available at all times for 
consultation and advice on legal matters by the City Council, 
City Manager or City Staff, and supervise insurance and risk 
management matters for the City. 
 
A City Attorney, a Deputy City Attorney, a Legal and Risk 
Assistant, and an Administrative Technician staff the office. 
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DEPARTMENT SUMMARY 

 

 

City Attorney (1400, 1410, 1420, 1430) 
Department Expenditures and Staffing Summary  
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 4.36 4.36 4.11 4.05 
 

Expenditures 
 

Personnel  834,863 822,060 819,630 814,880 
 

Training and Meetings 10,115 14,100 11,600 5,600 
 

Operating Expenditures 2,725,409 3,152,600 3,780,620 3,160,800 
 

Capital - - -  
 
 

Total Department Expenditures 3,570,387 3,988,760 4,611,850 3,981,280 
 

 

The City Attorney Department is budgeted in the General Fund. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Attorney 
 (14001) 

 

Mission Statement 
 

Provide legal representation and advice to the City through its City 
Council, Agencies, Boards, Commissions, and City staff. 
 

Program Activities 
 

o Represent and advise the City Council, the Successor Agency 
to the Community Redevelopment Agency, Boards, 
Commissions, and City Staff in all legal matters pertaining to 
the City. 

 

o Attend all meetings of the City Council and Planning 
Commission; give advice or opinions orally or in writing 
whenever requested by the City Council or by the commissions, 
boards, or officers of the City. 

 

o Represent and appear for the City in all actions or proceedings 
in which the City is concerned or is a party.  Represent and 
appear for any City officer or employee, in civil actions for any 
act arising out of his or her employment or by reasons of their 
official capacity.  

 

o Review and provide advice on planning documents including 
amendments to the zoning ordinance, specific plans, general 
plan, and development approval conditions. 

 

o Prosecute on behalf of the people all criminal cases arising 
from violation of the provisions of the Palmdale Municipal 
Code. 

 

o Approve the form of all City contracts and bonds issued by the 
City and prepare proposed ordinances and City Council 
resolutions and related amendments. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Review and renew the City’s service marks, as necessary. 
 

o Continue to assist the City as Successor Agency of the 
Redevelopment Agency of the City in winding down affairs of 
the Redevelopment Agency as required by AB26. 

 

o Review Palmdale Municipal Code, identify outdated 
provisions, and revise Code in accordance with local, state, and 
federal laws. 

 

o Review and update Conflict of Interest Codes for the City and 
its Boards and Commissions. 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Assisted Housing in 
implementing the 
Neighborhood 
Stabilization Program 

 

 Assisted staff in winding 
down the Redevelopment 
Agency and creating the 
Successor Agency to the 
Community 
Redevelopment Agency of 
the City of Palmdale and 
established Oversight 
Board. 

 

 Reviewed and, when 
necessary, revised Conflict 
of Interest of all boards 
and commissions. 

 

 Assisted Council in the
City Manager transition. 

 

 Assisted in revising 
Zoning Ordinance 
regarding amateur radio 
antennas. 

 

 Assisted Human 
Resources in revising and 
updating Human 
Resources Rules & 
Regulations. 

CITY ATTORNEY 
PROGRAMS 

 

 City Attorney 
 

Code Enforcement 
Restitution 

 

Risk Management 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 4.36 4.36 4.16 4.05 
 

Expenditures 
 
Personnel  834,863 822,060 819,630 814,880 

 

Training and Meetings 3,622 4,100 4,100 4,100 
 

Operating Expenditures 1,179,026 1,207,200 2,005,220 1,556,650 
 

Capital - - -  
 
 

Total Program Expenditures 2,017,511 2,033,360 2,828,950 2,375,630 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Code Enforcement Restitution  
(14002) 

 

Mission Statement 
 

Provide training for City Attorney staff in regards to 
investigation and enforcement actions.   
 

Program Activities 
 

o Train City Attorney staff as it relates to code enforcement 
and criminal prosecutions.   

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 
Expenditures 
 

Personnel  - - - - 
 
Training and Meetings 6,493 10,000 7,500 1,500 
 
Operating Expenditures 119,926 251,250 151,250 30,000 
 
Capital - - - - 
 
 

Total Program Expenditures 126,419 261,250 158,750 31,500 
      

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Registered 1,715 
complaints   

 

 Closed 1,982 code 
enforcement cases 

 

 Registered 816 vacant 
foreclosed properties 

 

 Declared 124 substandard 
properties 

CITY ATTORNEY 
PROGRAMS 

 

City Attorney 
 

 Code Enforcement 
Restitution 

 

Risk Management 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Risk Management  
(14101, 14201, 14301) 

 

Mission Statement 
 

Develop and implement a Risk Management Program for the City 
to reduce the City exposure to claims. 
 

Program Activities 
 

o Negotiate and purchase all insurance necessary for the day-to-
day operations of the City and special events.  

 

o Review insurance submitted by contractors, consultants, and 
users of City facilities. 

 

o Select and supervise the claims manager and broker of record. 
 

o Review and track policy claims and coverage. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue to assist staff and the public in implementing and 
complying with the City’s insurance requirements. 

 

o Continue to conduct sexual harassment training in line with 
revised policy. 

 

o Continue to update Schedule of insured properties as properties 
are acquired or sold.  

 

o Conduct training regarding City employee automobile 
insurance and incident reporting. 

 

o Continue restitution efforts for damage to City property. 
 

o Conduct training regarding potential litigation reports. 
 

o Facilitate driver safety training for heavy equipment operators. 
 

o Facilitate construction training for road crews. 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Assisted staff with contract 
and insurance 
requirements for AMGEN 
Tour. 

 

 Purchased Special Events 
Policy for AMGEN Tour. 

 

 Collected restitution 
monies for damage to City 
property. 

 

 Assisted staff in drafting 
sample form Certificates 
of Insurance for the 
publics’ use. 

 

 Reviewed, revised and 
updated insurance 
requirements on standard 
contract forms. 

 

 Processed approximately 
36 claims. 

 

 Processed approximately 
364 potential litigation 
matters. 

 

 Established Insurance 
Guidelines with coverage 
and limits for Parks & 
Recreation rentals 

 

 Updated the City’s 
Schedule of insured 
properties. 

CITY ATTORNEY 
PROGRAMS 

 

City Attorney 
 

Code Enforcement 
Restitution 

 

 Risk Management 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Training and Meetings - - -  
 

Operating Expenditures 1,426,457 1,694,150 1,624,150 1,574,150 
 

Capital - - - - 
 
 

Total Program Expenditures 1,426,457 1,694,150 1,624,150 1,574,150 
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FINANCE DEPARTMENT  

DIRECTOR

ASSISTANT DIRECTOR

ADMINISTRATIVE
SECRETARY

BUDGET MANAGER

FINANCIAL ANALYST
(HOUSING/GRANTS)

PAYROLL
TECHNICIAN

ACCOUNT CLERK II
(CASH RECEIPTING/PAYROLL)

SECRETARY
(ACCOUNTS RECEIVABLE)

SR. FINANCIAL ANALYST
(TREASURY & DEBT)

BUYER II

BUYER II

SR. ACCOUNT CLERK
(ACCOUNTS PAYABLE)

 
 
 
 
 
 
 

Figure 19: Finance Department Organization Chart
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

 Finance will continue to 
monitor Economic conditions 
that will affect the City 
Finances to proactively 
address any further downturns 
in the City’s revenues. 

 

 Finance will continue to 
monitor funding processes for 
health, dental, and vision 
claims, flexible spending, and 
Retiree Health Plans for the 
City’s Self-Insured Health 
Plan 

 

 Finance will continue to strive 
to integrate bar scan 
capabilities with Finance 
software to better maintain 
Fixed Asset Inventory. 

 

 Finance will implement an 
online vendor payment 
tracking system to assist 
vendors with tracking status of 
payments. 

 

 Finance will implement an 
online Employee Self Service 
system to provide employees 
online capability to manage 
benefits and access payroll 
information such as W-2’s and 
pay stubs. 

 

 Finance will develop new 
physical fixed-asset inventory 
procedures. 

DEPARTMENT SUMMARY 

 

Finance  
 
The Finance Department provides financial guidance to the City Council and City Departments and 
manages the City’s financial operations.   
 
About Finance      
         
The Finance Department is responsible for providing financial 
expertise and guidance to the City Council and City 
Departments, managing the City’s daily financial operations, and 
maintaining the financial integrity of the City.  The Finance 
Department provides revenue administration, budget control, 
payroll services, purchasing, administration of the City’s 
outstanding debt obligations, and acts in a fiduciary capacity for 
four assessment districts and four community facilities districts.  
The department also assists the City Manager in preparation of 
the Annual Budget, invests City funds for both short and long-
term purposes, and provides cash management for the City. 
 
The Finance Department manages six existing programs. The 
programs are Accounting and Financial Reporting and Analysis, 
Procurement and Payables Management, Budget Management, 
Treasury and Cash Management, Payroll Management, and Debt 
Management. 
 
The Finance Department also manages the Self Insurance funds 
for employee health, dental and vision employee benefit 
coverage. 
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DEPARTMENT SUMMARY 

 

 

Finance (1500) 
 

Department Expenditures and Staffing Summary  
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 10.80 10.27 10.27 10.72 

Expenditures 
 

Personnel  1,399,493 1,164,900 1,219,550 1,223,700 
 
Training and Meetings 975 5,200 2,000 1,600 
 
Operating Expenditures 129,537 138,780 115,630 122,700 

 
Capital - - - - 
 
 

Total Department Expenditures 1,530,005 1,308,880 1,337,180 1,348,000 
 

 
The Finance Department is budgeted in the General Fund and Gas Tax Fund. 
 

 

 
Self Insurance Dental/Vision and Health (1810,1820) 
 

Department Expenditures  
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 

 
Operating Expenditures 1,786,538 3,369,500 3,369,500 3,446,000 
 
 

Total Department Expenditures 1,786,538 3,369,500 3,369,500 3,446,000 

 
 
 
 



    

164 

PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 

Accounting, Financial Reporting and Analysis 
(15001) 

 

Mission Statement 
 

Maintain and ensure integrity of the City’s financial records and 
audits and report financial information to Council, the public, and 
to State and Federal Regulatory agencies in an accurate and timely 
manner. 

Program Activities 
 

o Provide guidance on proposed City financial actions and 
strategies. 

 

o Analyze federal and state legislation for financial implications. 
 

o Generate accounting period reports for all City programs and 
projects and provide financial analysis and special financial 
reports at request of City staff. 

 

o Establish and maintain an accounting system of funds, 
accounts, and internal controls in accordance with 
Governmental Accounting Standards and Generally Accepted 
Accounting Principles (GAAP).   

 

o Prepare year-end closing entries, balance and reconcile all 
funds and accounts, coordinate and communicate with the 
City’s independent auditors; prepare the Comprehensive 
Annual Financial Reports for the City, the Successor Agency to 
the Community Redevelopment Agency, Palmdale Civic 
Authority, and Housing Authority.  

 

o Manage the City’s Self Insurance Plans for Health, Dental and 
Vision. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Compile, produce, and issue the Comprehensive Annual 
Financial Reports (CAFRs) for the City, the Successor Agency 
to the Community Redevelopment Agency, Palmdale Civic 
Authority, and Housing Authority within 150 days of fiscal 
year-end. 

 

o Receive an unqualified audit opinion for the annual financial 
statement audit for the City, the Successor Agency to the 
Community Redevelopment Agency, Palmdale Civic 
Authority, and Housing Authority. 

 

o Receive Government Finance Officers Association (GFOA) 
award for achievement in Financial reporting for the City’s 
CAFR. 

 

o Complete 100% of monthly bank reconciliations within 30 days 
of receiving bank statements. 

 

o Ensure a secure and strong financial position for the City. 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Received the award for
Excellence in Financial
Reporting for the FY
2010-11 Comprehensive
Annual Financial Report. 

 

 Recommended to City
Manager budget changes
to maintain a secure
financial position for the
City. 

 

 

FINANCE 
PROGRAMS 

 

 Accounting and 
Financial Reporting 

 

Procurement/Payables 
 

Budget Management  
 

Treasury and Cash  
Management  

 

Payroll Management  
 

Debt Management 



  FINANCE  

165 

OPERATING AND PERFORMANCE MEASURES 

 
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.70 2.46 2.46 1.64 
 
Expenditures 
 

Personnel  480,081 309,070 363,720 221,360 
 

Training and Meetings 430 2,100 1,000 200 
 
Operating Expenditures 107,913 112,380 91,530 101,150 
 
Capital - - - - 
 
 

Total Program Expenditures 588,424 423,550 456,250 322,710 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

The City’s annual financial report  
receives unqualified audit opinion Yes Yes Yes Yes 

 
Management Letter comments are  

resolved by March 31 of  
following year Yes Yes Yes Yes 

 
City maintains a Standard & Poor’s  

Issuer Credit Rating of A+ A+ A+ A+ A+ 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Procurement and Payables Management  
(15002) 

 

Mission Statement 
 

Facilitate the timely procurement of goods and services to help City 
departments fulfill their missions by providing cost-effective 
opportunities to purchase quality goods and services at the best 
value while conducting the business in a legal, fair, open, and 
competitive manner. 
 

Program Activities 
 

o Assist City Departments with procurement needs and legal 
procedures ensuring purchasing practices are in compliance 
with legal, professional, and City Charter requirements. 

 

o Prepare and/or review specifications for the bid process. 
Receive, review, and edit bid proposals for compliance with 
specifications; review language for discrepancies and/or 
liability issues, incorporate changes as appropriate. 

 

o Collect, review, and verify payment requests by coding vendor 
invoices and verifying budget and contracts for the Accounts 
Payable Division resolving City and Vendor purchasing 
discrepancies. 

 

o Maintain and monitor the status of annual contracts; administer 
annual contracts; and assist departments with contract renewal. 

 

o Manage the Purchasing Card Program. 
 

o Manage new vehicle Insurance policies for vehicles purchased 
for the City. 

 

Key Goals & Objectives for Fiscal Year 2012-13. 
 

o Provide seminars and training sessions regarding the 
procurement process for City staff and vendors.  

 

o Revise the City’s Purchasing Manual. 
 
o Enhance and develop new methodologies for City wide debt 

collections. 
 
o Train Staff City wide new fixed asset inventory procedures. 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 
 

 Fostered fair and ethical 
procurement practices that 
developed a strong vendor 
community and promoted 
public trust with the City of 
Palmdale. 

 

 Amended various operational 
procedures to enhance 
transparency and Staff 
training in how procurement 
is conducted expanding 
process efficiency and 
strengthening the ethics and 
integrity of the process. 

 

 On-going process 
improvements over the past 
two years has resulted in the 
reduction of solicitation 
preparation times, regardless 
of the method of source 
selecting, procurement type, 
or dollar threshold. 

 

 1,108 Vendor Registrations 
for 211 commodities as the 
result of  launched Vendor  
Self-Service, web-based 
program. 

FINANCE 
PROGRAMS 

 

Accounting and Financial 
Reporting 

 

 Procurement/Payables 
 

Budget Management  
 

Treasury and Cash  
Management  

 

Payroll Management  
 

Debt Management 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 3.70 3.70 3.70 3.75 
 
Expenditures 
 

Personnel  370,355 381,100 381,100 364,490 
 

Training and Meetings 150 500 500 1,000 
 
Operating Expenditures 15,324 13,300 19,550 14,700 
 
Capital - - - - 
 
 

Total Program Expenditures 385,829 394,900 401,150 380,190 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Formal bid procurement cycle time  1 mo 1 mo 1 mo 1 mo  
 

Supplier payments are accurate  95% 95% 95% 95% 
 

Purchases and payments are made  
in compliance with all applicable 
regulations 95% 95% 95% 95% 

 
Telephone & Data Line  

Service Calls 115 150 150 150 
 

Purchase Orders Processed 606 570 600 350 
 

Number of Payables  
Checks Issued 5,224 5,100 5,150 4,250 

 
Accounts Payable Invoices  

Processed 19,604 19,000 19,800 18,500 
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PROGRAMS AND SERVICES 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 

Budget Management  
(15003) 

 

Mission Statement 
 
Manage the development and implementation of the City’s  
annual financial plan and annual budget to support effective 
decision-making and public communication.   
 

Program Activities 
 
o Manage the City’s annual budget process, including training 

and support to departments, analysis of department budget 
requests, and public presentation of the recommended budget.    

 
o Provide expertise to City Council and departments on economic 

and financial conditions and policy issues affecting the budget. 
 
o Provide ongoing budgetary guidance and support to all City 

departments in administering the annual budget. 
 
o Prepare and publish the City’s Annual Budget. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Receive the Government Finance Officers Association (GFOA) 

Distinguished Budget Award for the adopted Budget for Fiscal 
Year 2013. 

 
o Submit the Fiscal Year 2013 Recommended Budget to Council 

and City Clerk in accordance with the Council-established 
budget-filing deadline. 

 
o Publish Adopted Budget on CD and on the City’s Web Site. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Received the 
Distinguished Budget 
Presentation Award for 
the FY 2011-12 from the 
Government Financial 
Officers Association 

FINANCE PROGRAMS 
 

Accounting and 
Financial Reporting 

 

Procurement/Payables 
 

 Budget Management  
 

Treasury and Cash  
 Management  

 

Payroll Management  
 

Debt Management 
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OPERATING AND PERFORMANCE MEASURES 

 
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.20 1.17 1.17 1.53 
 
Expenditures 
 

Personnel  168,170 164.770 164,770 200,230 
 
Training and Meetings - - - - 
 
Operating Expenditures 3,783 4.700 2,700 3,400 
 
Capital - - - - 
 
 

Total Program Expenditures 171,953 169.470 167,470 203,630 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Consecutive GFOA Distinguished 
Budget Awards 20 26 22 23 

 
Work days to Produce the  
 Adopted Budget document  
 after Fiscal Year End 60 45 50 50  

 
 
 
 



    

170 

PROGRAMS AND SERVICES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Treasury and Cash Management  
(15004) 

 

Mission Statement 
 
Centrally process monies, ensuring funds are received when due, 
properly accounted for, and safeguarded.  Invest public funds in a 
manner that will provide maximum security, adequate liquidity, and 
sufficient yield, while conforming to relevant statutes and 
regulations. 
 

Program Activities 
 
o Process payments received from the public and City 

departments and process bank wires and transfers. 
 
o Prepare daily deposits and related accounting documents.  
 
o Record and reconcile major sources of revenue.  
 
o Manage investment portfolio.  
 
o Submit monthly investment reports to City Council. 
 
o Manage the City’s banking relationships.  
 
o Assist departments in establishing appropriate controls and 

procedures for the receipt of cash and for petty cash 
disbursements.  

 
o Forecast and manage cash to ensure adequate liquidity for 

expenditure requirements. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Purchase investments for the City and Successor Agency that 

are consistent with investment objectives.  
 
o Maintain an average “AAA” credit quality for securities in the 

portfolio. 
 
o Submit 100% of monthly investment reports to City Council 

within 30 days of month-end. 
 
o Accurately process 99% of receipts on the day received.  
 
o Accurately prepare deposit summary and daily bank deposits. 
 
 

FINANCE 
PROGRAMS 

 

Accounting and Financial 
Reporting 

 

Procurement/Payables 
 

Budget Management  
 

 Treasury and Cash  
Management  

 

Payroll Management  
 

Debt Management 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Maintained a portfolio 
investment credit quality 
ratings of Aaa/AAA. 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.40 1.14 1.14 1.80 
 
Expenditures 
 

Personnel  189,902 139,670 139,670 212,720 
 

Training and Meetings - 2,100 - - 
 
Operating Expenditures 764 2,600 400 1,100 
 
Capital - - - - 
 
 

Total Program Expenditures 190,666 144,370 140,070 213,820 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures 
 

Credit rating of portfolio holdings  
S&P/Moodys Aaa/AAA Aaa/AAA Aaa/AAA Aaa/AAA 

 
Months in which investment report is  

submitted Within 30 days  11 11 11 11 
 

Average portfolio balance  $91.8M N/A $88.8M $87M 
 

Average days to maturity of portfolio  263 N/A 400 450 
 

Outstanding Bond Issues 36 30 33 33 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Payroll Management  
(15005) 

 

Mission Statement 
 
Pay City employees and benefit providers accurately and timely 
and ensure compliance with Federal and State laws and regulations. 
 

Program Activities 
 
o Perform audit and data entry of timesheets. 
 
o Make tax payments and file quarterly tax reports.  
 
o Reconcile payroll deductions and benefits payable to the 

general ledger. 
 
o Upkeep of the time clock system in order for download of time 

to run efficiently and without errors. 
 
o Process payments to the Public Employees Retirement System 

(PERS) and reconcile to reports and payroll withholdings.  
 
o Maintain the payroll system to reflect annual changes in tax 

tables, employee contracts, dues, or other items for paycheck 
accuracy. 

 
o Perform electronic fund transfers for direct deposits, PERS, 

deferred compensation, and taxes.  
 
o Provide customer service to all City employees, departments, 

and benefit providers. 
 
o Implement technological enhancements to improve payroll-

processing efficiency. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Create a Procedures manual for Quarterly and Year-End 

Reporting. 
 

o Establish a Payroll system to handle various groups of 
employee reporting  (i.e., Tier I and Tier II)

FINANCE 
PROGRAMS 

 

Accounting and Financial 
Reporting  

 

Procurement/Payables 
 

Budget Management  
 

Treasury and Cash  
Management  

 

 Payroll Management  
 

Debt Management 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Launched the Employee 
Self-Service module. 

 

 Implemented electronic 
wage reporting to the State 
of California. 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.70 1.70 1.70 1.50 

Expenditures 
 

Personnel  171,144 150,330 150,330 138,130 
 
Training and Meetings 395 500 500 400 
 
Operating Expenditures 1,646 5,300 1,450 2,350 
 
Capital - - - -  
 
 

Total Program Expenditures 173,185 156,130 152,280 140,880 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Accuracy rate of timesheet  
data entry 95% 92% 97% 97% 

 
City employees per payroll  

staff member 750 700 430 570 
 

W-2’s issued annually  825 969 696 670 
 

Payroll Checks Issued 19,000 17,390 12,185 11,600
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
Debt Management (15006) 

 

Mission Statement 
 
To manage and provide for the City’s current and future ability to 
finance major operating capital equipment and capital improvement 
projects at beneficial interest rates without adversely affecting the 
City’s ability to finance essential City services. 
 

Program Activities 
 
o Establish, track, and adjust as necessary the required 

appropriated reserve balances. 
 
o Establish the required funding level for debt service based on 

debt service schedules associated with outstanding 
indebtedness. 

 
o Review and analyze debt ratios and debt indicators and how 

they impact future debt financing. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Ensure that appropriated reserves are established in accordance 

with Council policy.  
 
o Ensure that the use of funds established for debt is consistent 

with the approved funding.  
 

 

 
 

FINANCE 
PROGRAMS 

 

Accounting and Financial 
Reporting 

 

Procurement/Payables 
 

Budget Management  
 

Treasury and Cash  
Management  

 

Payroll Management  
 

 Debt Management 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 All FY2011-12 debt 
service payments were 
made timely. 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.10 0.10 0.10 0.50 
 
Expenditures 
 

Personnel  19,842 19,960 19,960 86,770 
 
Training and Meetings 106 - - - 
 
Operating Expenditures - 500 - - 
 
Capital - - - - 
 
 

Total Program Expenditures 19,948 20,460 19,960 86,770 
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PLANNING DEPARTMENT 
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Figure 20: Planning Organization Chart
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

 Complete technological 
integration of development 
permit applications and 
processing. 

 

 Maintain Community 
Preservation actions to combat 
illegal dumping. 

 

 Ensure maintenance of vacant 
and abandoned residential 
properties.  

 

 Collect approximately 
$800,000 of business license 
taxes, permit fees, and 
development application fees.

 

 Complete all required 
amendments to the General 
Plan, Zoning Ordinance and 
Zoning Map in conjunction 
with the Housing Element 
Update. 

 

 Complete all updates of the 
City’s Local CEQA 
Guidelines 

DEPARTMENT SUMMARY 

 

Planning 
 
The Planning Department maintains and implements the City’s General Plan, Zoning Ordinance, and 
certain provisions of the Municipal Code. 
  
About Planning      
 
The Planning Department administers development functions 
including processing of entitlement applications, subdivision 
activities, Specific Plans, General Plan Amendments and 
updates, Zoning Ordinance Amendments, and maintenance of 
the Zoning Map including Zone Changes and Annexations.  The 
department also provides staff support for the Planning 
Commission, administers the Community Preservation and 
Business License divisions, processes Citywide mail and 
maintains the front desk at the Development Services building. 
 
The Planning Department manages six existing programs.  They 
are Advanced and Current Planning, Business License, 
Community Preservation, Mail and Reception Service, and the 
Planning Commission.  
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DEPARTMENT SUMMARY 

 

Planning  (2100) 
Department Expenditures and Staffing Summary  
 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 9.10 9.10 14.02 14.75 
Expenditures 
 

Personnel  1,052,517 943,150 *1,318,600 *1,476,970  
 
Training and Meetings - - - 5,000  
 
Operating Expenditures 75,442 86,650 319,950 198,050  
 
Capital - - - - 
 
 

Total Department Expenditures 1,127,959 1,029,800 1,638,550 1,680,020  
 

 
*Increases in the Personnel cost in 2011-12 and 2012-13 are directly related to the Department 
absorbing 4-full time and 1-part-time Code Enforcement staff that was previously reported under 
the Redevelopment Agency that was ordered by the State of California to dissolve effective 
February 1, 2012.   
 
The Planning Department is budgeted in the General Fund. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Advanced Planning  
(21001) 

 

Mission Statement 
 

To update and maintain the City’s General Plan, Zoning Ordinance, 
Specific Plans, and Environmental Review Process in compliance 
with State and Federal requirements and to address strategic plan 
goals and objectives. 
 

Program Activities 
 

o Review General Plan Amendments. 
 

o Process Zoning Ordinance and Specific Plan Amendments. 
 

o Process annexation applications. 
 

o Compile and maintain population and other relevant data. 
 

o Review Environmental Impact Reports for the City as well as 
outside agencies. 

 

o Represent the City at regional planning organizations, such as 
SCAG (Southern California Association of Governments). 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Process a general update to various sections of the Zoning 
Ordinance. 

 

o Continue to participate in SB 375 discussions with SCAG and 
development of the Sustainable Community Strategy. 

 

o Review environmental documents and prepare other Planning 
documents for the Redevelopment Project Area expansions. 

 

o Update the General Plan and Zoning ordinance to incorporate 
new policies and programs to promote sustainable land use 
practices and renewable energy. 

 

o Complete the Housing Element update. 
 

 
 

PLANNING 
PROGRAMS 

 

 Advanced Planning 
 

Current Planning 
 

Business License 
 

Community Preservation 
 

Mail and Reception    
Service 

 

Planning Commission 
 

RECENT PROGRAM 
ACHIEVEMENT 

 

 The City Council took 
action on a total of 16 
items including 10 
Advanced Planning items 
including Ordinances 
regulating Antenna and 
Solar Facilities. 

 

 The City Council adopted 
the Palmdale Energy 
Action Plan (PCAP), the 
City’s Climate Action 
Plan. 

 

 The City Council took 
actions to initiate two 
annexations.   



  PLANNING 

181 

OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.95 1.95 1.95 1.90 

 
Expenditures 

 
Personnel  231,043 228,850 232,850 247,440 

 
Training and Meetings - - - - 

 
Operating Expenditures 27,258 28,910 267,610 18,150 

 
Capital - - - - 

 
 
Total Program Expenditures 258,301 257,760 500,460 265,590 

 
 
  
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

General Plan Amendments 3 2 3 2 
 

Zoning Ordinance Amendments 3 4 3 2 
 

Zone Changes 3 3 3 2 
 

Specific Plan Amendments 2 2 1 2 
 

Environmental Impact Reports - 1 2 1 
 

Annexation 1 - 2 1 
 

Number of SCAG Meetings - 14 12 18 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Current Planning 
 (21002) 

 

Mission Statement 
 

To process entitlement applications as expeditiously as possible, to 
provide courteous public service, and to support other services of 
the City. 
 

Program Activities 
 

o Process all entitlement applications including subdivisions, 
Conditional Use Permits and Site Plan Reviews, Variances, 
Subdivision Development Plans, Minor Modifications, and 
Sign Permits. 

 

o Provide support services to other development service 
departments. 

 

o Publish development activity summaries and assist in creating 
GIS (Geographic Information Services) layers. 

 

o Conduct Development Advisory Board (DAB) meetings. 
 

o Assist public at the counter, over the telephone, and through e-
mail. 

 

o Provide staff support for the Planning Commission and City 
Council during planning related public hearings. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Process entitlement applications as outlined in the “Time Line 
for DAB, SPR, PC, and CC” schedule. 

 

o Process additional subdivision time extension applications due 
to expiration of state mandated time extensions for approved 
subdivision maps. 

 

o Complete full implementation the use of Permits Plus and 
Project Dox within the Planning Department. 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Conducted 43 reviews by 
the DAB.  

 

 38 entitlement and other 
applications by the 
Planning Commission. 

 

 Reviewed and approved 6 
entitlement applications by 
the Hearing Officer.  

 

 Reviewed conceptual plans 
for several renewable 
energy projects. 

PLANNING 
PROGRAMS 

 

Advanced Planning 
 

 Current Planning 
 

Business License 
 

Community Preservation 
 

Mail and Reception 
Service  

 

Planning Commission 
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OPERATING AND PERFORMANCE MEASURES 

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.70 2.70 2.70 2.60 
 

Expenditures 
 

Personnel  368,241 296,220 372,280 284,450 
 
Training and Meetings - - - - 
 
Operating Expenditures 20,304 28,050 22,650 25,800 
 
Capital - - - - 
 
 

Total Program Expenditures 388,545 324,270 394,930 310,250 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Review of applications by DAB 78 100/Year 85 50 
 

Site Plan Review by Hearing Officer 10 5/Year 15 10 
 

Number of items reviewed by the 37 100/Year 50 40 
Planning Commission 

 
Number of items reviewed by the  47 50/Year 45 25 

City Council 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Business License 
 (21003) 

Mission Statement 
 

To provide information to the general public on requirements of 
obtaining a City business license and process all matters 
expeditiously. 
 

Program Activities 
 

o Issue licenses, permits, and collect fees. 
 

o Provide assistance to prospective business owners. 
 
o Update the Municipal Code and other regulations as needed. 
 

o Process annual firework permits with new changes. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Establish on-line application procedure for Business License 
renewals.   

 

o Assist with the Economic Development/Job Creation goal. 
 

o Collect delinquent businesses license fees. 
 

o Update the Municipal Code as necessary to required changes to 
several business licenses and permit categories. 

 

o Assist in the licensing and registration of rental properties. 
 

 
 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 As of April 31, 2012, the 
total fees collected by 
Business License was 
$638,799 compared to 
$597,369 for the prior 
year, an increase of 6%. 

PLANNING 
PROGRAMS 

 

Advanced Planning 
 

Current Planning 
 

 Business License 
 

Community Preservation 
 

Mail and Reception 
Service 

 

Planning Commission 
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OPERATING AND PERFORMANCE MEASURES 

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.28 1.28 1.28 1.70 
 

Expenditures 
 

Personnel  162,423 131,320 131,320 143,100 
 
Training and Meetings - - - - 
 
Operating Expenditures 19,941 14,190 14,190 20,150 
 
Capital - - - - 
 
 

Total Program Expenditures 182,364 145,510 145,510 163,250 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Collected business licenses and  
permits 7,205 7,000 5,700 6,000 

 
Amendments to the Municipal Code - 2/Year - - 
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PROGRAMS AND SERVICES 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 

Community Preservation  
(21004) 

 

Mission Statement 
 

To address violations of the Municipal Code, Zoning Ordinance, 
and other City regulations in order to protect the general public and 
to maintain quality of life. 
 

Program Activities 
 

o Respond to and address all Municipal and Zoning Code 
violation complaints. 

 

o Conduct inspection for Planning related to large family daycare 
and animal permits. 

 

o Enforce Business License and signage regulations. 
 

o Assist the Sheriff’s Department, Animal Care and Control, and 
other City Departments, as needed. 

 

o Address false alarm calls in association with the Los Angeles 
County Sheriff’s Department. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Respond to code complaints regarding vacant, open, and 
accessible structures within 24 hours; vacant secured property 
within 10 days; and occupied properties within 30 days. 

 

o Provide aggressive enforcement of existing codes to combat 
blight and maintain property values, such as: 

 

o Clean up of substandard properties 
o Secure or board up vacant or abandoned homes, as needed. 
o Removal of illegal signage 
o Conduct bi-annual clean up of illegal dumping 
o Conduct abatement of abandoned vehicles on an annual 

basis. 
 

o Enforce rental unit inspection program in conjunction with 
Building and Safety. 

 

o Conduct enforcement of fireworks in June/July. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Registered 2,671 
complaints and closed 
2,522 cases as of May 30, 
2012.  

 

 As of May 30, 2012, 
registered 1,281 vacant 
foreclosed properties.  

 

 109 properties declared 
substandard. 

 

 On March 29, 2012, Staff 
coordinated a desert clean-
up at Avenue O-8 & 
Division Street. 

 

 In April 2012, Staff and 
PAC coordinated 2 clean-
ups of illegal dumping 

 

 Collected $37,292 in false 
alarm fees. 

 

 Registered 35 additional 
Animal Permits and 65 
Large Family Daycare 
Licenses. 

PLANNING 
PROGRAMS 

 

Advanced Planning 
 

Current Planning 
 

Business License 
 

 Community Preservation 
 

Mail and Reception 
Service 

 

Planning Commission 
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OPERATING AND PERFORMANCE MEASURES 

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.15 2.15 7.07 7.40 
 

Expenditures 
 

Personnel  208,376 220,890 *520,280 *723,030 
 
Training and Meetings - - - 5,000 
 
Operating Expenditures 5,386 9,200 9,200 128,450 
 
Capital - - - - 
 
 

Total Program Expenditures 213,762 230,090 529,480 856,480 
 

 
*Increases in the Personnel cost in 2011-12 and 2012-13 are directly related to the Department 
absorbing 4-full time and 1-part-time Code Enforcement staff that was previously reported under 
the Redevelopment Agency that was ordered by the State of California to dissolve effective 
February 1, 2012.   
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   

 
Number of complaints received/ 3,147 3,500 3,400 2717  

Number of cases closed/ 2,870 3,400 3,000 3000 
Case closure rate 91.2 % 97% 88.23% 85% 

 
Number of vacant properties  

registered/ 1,670 1,670 750 1250 
number of properties inspected 1,357 500 950 1250 

 
Desert dumping cleanups 2 2/Yr 2 2 

 
False alarm fees collected $37,292 $40,000/Yr $25,000 $30,000 

 
Number of substandard properties 200 100/Yr 125 150 

declared 
 
Number of liens recorded 168 100/Yr 100 115 

 
Amount of liens/fees collected $568,852 $175,000 $250,000 $325,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Mail and Reception Service 
 (21005) 

 
Mission Statement 

To provide support to the City by processing daily mail and 
handling the receptionist services for the Development Services 
Building. 
 

Program Activities 
 
o Manage the telephones and customer service counter at the 

Development Services Building.  
 
o Process City wide mail including in-house and out-going. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Promote City wide efficiency and contribute to the success of 

meeting Strategic Plan goals. 
 
o Incorporate any changes to the mailing system without delay. 
 
o Provide courteous service at the receptionist counter. 
 

                                                
 

 
 
 
 

 
 
 

PLANNING 
PROGRAMS 

 

Advanced Planning 
 

Current Planning 
 

Business License 
 

Community Preservation 
 

 Mail & Reception Service
 

Planning Commission 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Mail and Reception 
Services is utilizing a new 
mail machine for 
processing.  Continue to 
provide courteous service 
for the Development 
Services Building and 
mailings for all City 
offices in support of daily 
operations and Strategic 
Plan goals. 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.02 1.02 1.02 1.15 
 
Expenditures 
 

Personnel 82,434 65,870 61,870 78,950 
 
Training and Meetings - - - - 
 
Operating Expenditures 2,553 6,300 6,300 5,500 
 
Capital - - - - 
 
 

Total Program Expenditures 84,987 72,170 68,170 84,450 
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PROGRAMS AND SERVICES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 
 
 
 
 
 
 
 

Planning Commission 
(21101) 

 

Mission Statement 
 
To make sound land use decisions that make Palmdale a safe and 
vibrant community and to promote quality of life for the residents 
of the City. 
 

Program Activities 
 

o Make recommendations to the City Council on General Plan 
and Zoning Ordinance Amendments, Zone Changes, Specific 
Plans, Amendments, Agreements, and other policy matters. 

 

o Review and make recommendations to the City Council on the 
annual review of the General Plan and Capital Improvement 
Plan. 

 

o Review and make decisions on Tentative Tract and Parcel 
Maps, Conditional Use Permits, Variances, and other matters. 

 

o Provide policy directions on land use issues. 
 

o Conduct workshops on land use issues to obtain knowledge and 
to educate the general public. 

 

o Attend seminars on land use issues. 
 

o Represent the City at civic functions. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Review and make recommendations to the City Council on a 
general update to various sections of the Zoning Ordinance.  

 

o Review and make recommendations to the City Council on 
proposed amendments to the General Plan and Zoning 
Ordinance for the Housing Element update. 

 

 
Above: Photo of Antelope Valley Landfill 

 
 

 

PLANNING 
PROGRAMS 

 

Advanced Planning 
 

Current Planning 
 

Business License 
 

Community Preservation 
 

Mail and Reception 
Service 

 

 Planning Commission 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 The Planning Commission 
will review approximately 
38 advanced and current 
planning items during the 
fiscal period.   

 

 The Commission reviewed 
various Zoning Ordinance 
Amendments making 
recommendations to the 
City Council on the 
regulation of amateur radio 
antennas and solar 
facilities.. 

 

 The Planning Commission 
approved several 
Conditional Use Permits 
including the Antelope 
Valley Landfill expansion, 
and Use Permits for 
various restaurant and 
telecommunication uses.  
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OPERATING AND PERFORMANCE MEASURES 

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions  (FTE) 5.00 5.00 5.00 5.00 
 

Expenditures 
 

Personnel 6,034 6,790 6,790 6,790 
 

Training and Meetings 1,020 1,400 - 1,500 
 
Operating Expenditures 164 400 400 400 
 
Capital - - - - 
 
 

Total Program Expenditures 7,218 8,590 7,190 8,690 
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PUBLIC SAFETY AND COMMUNITY RELATIONS  

 

DIRECTOR

COMMUNITY SAFETY
SUPERVISOR

CRIME PREVENTION
OFFICER I

CRIME PREVENTION
OFFICER I

COMMUNITY SERVICE
OFFICERS (4)

PUBLIC SAFETY
TECHNICIAN

PARKING ENFORCEMENT
SUPERVISOR

OFFICE ASSISTANT II*

PARKING ENFORCEMENT
OFFICER

PARKING ENFORCEMENT
OFFICER

PARKING ENFORCEMENT
OFFICER

PUBLIC SECURITY
SUPERVISOR

SR. PUBLIC SECURITY OFFICER*

PUBLIC SECURITY OFFICERS**
(55)

ADMINISTRATIVE
SECRETARY

COMMUNITY PROGRAMS
SUPERVISOR

SAVES COORDINATOR

SAVES
ASSISTANT

 
*REGULAR PART TIME 
**UNBENEFITED 

Figure 21: Public Safety and Community Relations Organization Chart 
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Fiscal Year 2012-13 Budget 
Highlights 

 

 Provide quality law 
enforcement services. 

 

 Maintain Part I Crime Rate 
below 300. 

 

 Adopt an updated Emergency 
Operations Plan. 

 

 Implement new information 
management system for 
Parking Enforcement.  

 

 Expand Neighborhood House 
program. 

 

 Continue to engage the 
community through the 
Neighborhood Watch 
program. 

DEPARTMENT SUMMARY 

 

Public Safety and Community Relations  
 

The Public Safety and Community Relations Department creates and maintains a safe community where 
people can live in peace without the fear of crime. 
 
 

About Public Safety and Community Relations  
 

Public safety is the number one priority of the City.  The Public 
Safety and Community Relations Department is responsible for the 
implementation of the City’s public safety and community 
engagement strategies.  Law enforcement services are provided by 
contract with the Los Angeles County Sheriff’s Department. 
 

The Department manages the Law Enforcement program, Public 
Security Officers, Parking Enforcement, Emergency Preparedness 
program, the Community Participation and Volunteer program, and 
Animal Control.  The department also manages the South Antelope 
Valley Emergency Services, which is reported in the Community 
Programs budget section.   
 

The Law Enforcement program consists of services done through 
contract with the Los Angeles County Sheriff’s Department, the Los 
Angeles County Housing Authority, Los Angeles County Animal 
Care and Control, civilian public safety programs, and the 
administration of all administrative citations and graffiti restitution.    
 
 

The Public Security Officers patrol the grounds and buildings of 
park and City sites with the City of Palmdale.  
 

The Parking Enforcement program administers all parking citations 
issued within the City of Palmdale by City officers, Los Angeles 
County Sheriff’s deputies, and California Highway Patrol Officers. 
 

The Emergency Management program is responsible for the 
development and implementation of disaster mitigation, 
preparedness, and recovery policies and procedures for the City. 
 

The City Contracts with the Los Angeles Department of Animal 
Care and Control for animal control services, which include animal 
licensing, animal pickup, and care a boarding at the local animal 
shelter. The Public Safety Department manages the contract.  
 

The Community Participation and Volunteer program provides 
residents with links to City resources and educational opportunities 
as well as the opportunity to directly serve the City and Community.  
It also provides resident youth with opportunities to engage in 
positive activities and learning experiences. 
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DEPARTMENT SUMMARY 

 

Public Safety and Community Relations (2300, 2500, 2510, 2520, 2530, 2540, 2550, 
2560, 2580) 
 

Department Expenditures and Staffing Summary  
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 33.99 32.87 32.87 33.77 
 

Expenditures 
 

Personnel  1,778,506 2,005,170 1,966,940 1,940,690 
 

Training and Meetings 110 100 100 200 
 
Operating Expenditures 19,269,095 20,332,560 19,968,900 20,826,270 
 
Capital - - - - 
 
 

Total Department Expenditures 21,047,711 22,337,830 21,935,940 22,767,160 
 

 
The Public Safety and Community Relations Department is budgeted in the General Fund, Public 
Safety Fund, State and Federal Grants. 
 

 
Summary of Law Enforcement Contract: 

 
Los Angeles County Law Enforcement Contract Cost: 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Reported in Public Safety Budget 18,096,248 19,008,330 18,595,550 19,610,850 

 
Reported in Redevelopment Agency  159,920 164,720 93,830 - 

 
Reported in Housing Authority 384,230 407,380 228,450 - 
 

 
Total Contract Cost 18,640,398 19,580,430 18,917,830 19,610,850 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Animal Control  
(23001) 

 

Mission Statement 
 
To provide animal control services that promote public safety, 
provide humane sheltering and disposal of stray and unwanted 
animals, and encourage responsible pet ownership. 
 

Program Activities 
 
o Manage the contract with Los Angeles County Department of 

Animal Care and Control for animal control services. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Ensure that calls for animal control services are handled 

promptly according to the guidelines established by the County 
of Los Angeles Department of Animal Care and Control. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Identified future site for a 
new Animal Shelter in 
Palmdale.   

 

 Meeting with County to 
review proposed Shelter 
plans. 

PUBLIC SAFETY AND 
COMMUNITY 
RELATIONS 
PROGRAMS 

 

 Animal Control 
 

Law Enforcement 
 

Community Participation /  
Volunteer Program 
 

Public Security Officers 
 

Emergency Preparedness 
 

Parking Enforcement  
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OPERATING AND PERFORMANCE MEASURES 

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - -  
 
Expenditures 
 

Personnel  - - -  
 
Training and Meetings - - -  
 
Operating Expenditures 765,327 800,000 800,000 800,000 
 
Capital - - -  
 
 

Total Department Expenditures 765,327 800,000 800,000 800,000 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Licenses issued  9,642 7,240 9,644 9,650 
 

Animals returned to owner  377 200 363 395 
 

Animals placed in new home 1,702 800 1,702 1,702 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Law Enforcement  
(2500, 2510, 2520, 2580) 

 

Mission Statement 
 

To provide a safe community through appropriate enforcement, 
investigation, and prevention efforts.   
 

Program Activities 
 

o Manage the law enforcement contract with the Los Angeles 
County Sheriff’s Department to provide general patrol, traffic 
enforcement, graffiti investigation specialized enforcement, and 
community relations activities.  Provide Sheriff’s overtime for 
City special events, holiday patrols of the City’s retail areas, and 
specialized enforcement as needed 

 

o Crime Prevention:  provide community safety programs to help 
maintain residents’ and businesses’ sense of safety by empowering 
them to take a proactive approach in solving community problems. 

 

o Community Service Officers:  provide support services to the 
Palmdale Sheriff’s Station by responding to citizen calls for 
service, taking reports, conducting focused enforcement, 
conducting latent print investigations and collection of DNA 
evidence and issuing parking citations.  

 

o Graffiti Abatement: process all claims for restitution and represent 
the city in court proceedings, coordinate the Adopt-a-Wall 
program, conduct community graffiti clean-up activities.  

 

o Administrative Citations:  process all administrative citations 
issued and provide for adjudication of appeals. 

 

o Manage State and Federal grants to further the public safety 
missions of the City.  

 

Key Objectives for Fiscal Year 2012-13 
 

o Maintain a crime rate below 300. 
 

o Provide quality law enforcement services.  
 

o Promote community participation, partnerships, and mutual 
responsibility for crime prevention. 

 

o Continue to maintain active participation in the neighborhood 
watch program promoting healthy, vibrant and engaged 
neighborhoods. 

 

o Revise noticing and collection procedures for unpaid court ordered 
graffiti restitution. 

 

o Partner with Palmdale Sheriff Station to provide pedestrian safety 
education at the annual Public Safety Expo. 

 

o Create an on-line contest process for Administrative Citation 
program. 

 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Total number of Part I 
crimes down 2.95%. 

 

 Property crime down 
2.88%. 

 

 Part 1 crime rate down 
3.84%. 

 

 Part I crime rate at 267 
crimes per 10,000 

 

 Created and implemented 
the Park Watch program in 
all City parks. 

 

 Implemented on-line 
payment processing for 
Administrative Citations. 

 

 Created a webpage for the 
Administrative Citation  
program. 

PUBLIC SAFETY AND 
COMMUNITY 
RELATIONS 
PROGRAMS 

 

Animal Control 
 

 Law Enforcement 
 

Community Participation / 
Volunteer Program 
 
 

Public Security Officers 
 

Emergency Preparedness 
 

Parking Enforcement  
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OPERATING AND PERFORMANCE MEASURES 

 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 9.60 9.60 9.60 9.70 
 

Expenditures 
 

Personnel  983,266 1,029,320 1,031,080 969,740 
 

Training and Meetings - - - 100 
 

Operating Expenditures 18,312,600 19,287,880 18,829,910 19,783,530 
 

Capital - - - - 
 
 

Total Department Expenditures 19,295,866 20,317,200 19,860,990 20,753,370 
 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Crime rate below 300 crimes per   Less than 267 Less than 
10,000 population 275 300  300  

  
 

Number of Crimes   4,201 4,400 4,084 4,350  
 

Number of Arrests  10,737 11,500 10,146 10,200 
 

 Less than 
Emergency Response Time  5.1 Min 5 Min 5.7 Min 5.5 Min 

 

  Less than 
Priority Response Time  13.5 10 Min 14.1 Min 14 Min 

 

DUI Index  
(# of DUI injury/fatal collisions) 16:7 10:1 18:1 15:1 

 

Traffic Collision Index (# of non-injury  
collisions to injury/fatal collisions) 2.2:1 2.5:1 1.8:1 2:1 

 

Enforcement Index (# of hazardous citations 
& DUI arrests made to injury/fatal  
collisions) 23:1 20:1 18.4:1 18:1 

 

Expand Active Neighborhood Watch  
groups 426 500 426 435 

 

Conduct Crime Prevention Campaigns 6 6 6 6 
 

Conduct Safe Moves School Programs  2 6 0 0 
 

Increase Adopt-A-Wall Participants  69 100 70 75 
 

Conduct Graffiti Clean-up projects 1 2 1 1 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community Participation / Volunteer Program 
(25014) 

 

Mission Statement 
 
To provide City residents links to City resources and educational 
opportunities as well as the opportunity to directly serve the City 
and Community. 
 

Program Activities 
 
o Conduct the Partners Academy and Community Engagement 

programs for residents and City employees. 
 
o Recruit, screen, and place community volunteers. 
 
o Provide youth residents with opportunities to volunteer within 

the City and community programs.    
 
o Collaborate with community work resources and conduct 

Youth Job Academy Classes. 
 
o Link youth with City and community resources and activities. 
 
o Supervise Neighborhood House programming 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Conclude Youth Master Plan process 
 
o Expand youth volunteer opportunities within the city and 

community 
 
o Continue expansion of youth and community programming at 

Neighborhood Houses 
 
o Continue volunteer recognition program. 
 
o Collaborate with Volunteer Los Angeles micro-volunteering 

project 
 

 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Commenced Commitment 
to Youth Master Plan 
Project 

 

 Hosted 2012 Global Youth 
Day Event 

 

 Hosted Celebrate Youth 
2011 Youth Summit 

 

 Conducted three Palmdale 
Works! Youth Job 
Academies 

 

 Collaborated with 
Planning Department for 
Illegal Dumping Clean-up 
Day 

 

 Expanded Service 
Learning opportunities in 
collaboration with local 
high schools  

PUBLIC SAFETY AND 
COMMUNITY 
RELATIONS 
PROGRAMS 

 

Animal Control 
 

Law Enforcement 
 

 Community 
Participation / Volunteer 
Program 
 

Public Security Officers 
 

Emergency Preparedness 
 

Parking Enforcement  
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OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.00 1.00 1.00 1.00 
 

Expenditures 
 

Personnel  96,425 106,890 114,190 116,820 
 
Training and Meetings 110 100 100 100 
 
Operating Expenditures 17,954 34,170 39,660 31,170 
 
Capital - - - - 
 
 

Total Program Expenditures 114,489 141,160 153,950 148,090 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Quarterly enhancement:  
Youth Guide  100% Continue Continuous Continuous 

 
Plan/Host one youth event/training  

per quarter 4 Maintain 5 5 
 

Conduct Quarterly Job Training  4 Continue 3 4 
 

Central resource for community  
volunteer opportunities  Maintain Maintain Maintain Maintain 

 
Develop Centralized Training System  

for volunteers 50%  Maintain 100%  Maintain 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Public Security Officers  
(2540) 

 

Mission Statement 
 

To promote public safety and positive awareness of City codes and 
policies and serve as a deterrent of possible crime and vandalism. 
 

Program Activities 
 

o To provide evening and night surveillance of the City’s office 
buildings, Library, Cultural Center, parks, recreation facilities, 
Drytown and transportation facilities. 

 

o Maintain high visibility at City parks, transportation facilities, and 
other City property. 

 

o Communicate with the Sheriff’s Department in the event of an 
emergency at the City parks or transportation facilities. 

 

o Observe and report suspicious activity or behavior. 
 

o Enforce park rules. 
 

o Provide information of City codes, park rules and regulations for 
the safety of all patrons. 

 

o Patrol park sites and transportation center to enforce violations 
of the vehicle code. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Maintain security at the Palmdale Transportation Center and City 
Park and Ride lots. 

 

o Maintain current level of security of City buildings and Park sites. 
 

o Engage community partners in crime prevention.  
 

o Reduce graffiti and incidents of vandalism to park and facilities. 
 

o Heighten public awareness of City rules and regulations regarding 
parks usage.  

 

o Train current staff and hire seasonal staff to meet the needs of the 
City. 

 

o Deploy hand held ticket writers. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Provided security for 
Palmdale Transportation 
Center and Park and Ride 
lots. 

 

 Provided security for all 
City special events. 

 

 Provided security for City 
Library, Playhouse, 
Airpark and Water Park. 

 

 Conducted security patrol 
of all park sites and at all 
City facilities. 

PUBLIC SAFETY AND 
COMMUNITY 
RELATIONS 
PROGRAMS 

 

Animal Control 
 

Law Enforcement 
 

Community Participation / 
Volunteer Program 
 

 Public Security Officers 
 

Emergency Preparedness 
 

Parking Enforcement  
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OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 17.97 17.83 17.83 17.83 
 

Expenditures 
 

Personnel  435,227 537,290 490,000 518,850 
 
Training and Meetings - - - - 
 
Operating Expenditures 21,603 24,950 29,950 30,450 
 
Capital - - - - 
 
 

Total Department Expenditures 456,830 562,240 519,950 549,300 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Increase positive public contacts 70,000 77,000              80,000            82,000  
 

Reduce graffiti incidents and vandalism 97 Less Than  85 Less than  
at Parks                          2010/11 2011-12 
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PROGRAMS AND SERVICES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Emergency Preparedness  
(25501) 

 

Mission Statement 
 
To ensure the City is able to prepare for, respond to, and recover from 
all manner of disasters.  To provide for the development and execution 
of the City’s emergency operations plan, coordination with all relevant 
public safety and community agencies responsible for disaster 
response, and providing education to staff and community members. 
 

Program Activities 
 
o Ensure readiness to respond to and recover from disasters.  
 
o Develop and maintain emergency operations plans. 
 
o Provide staff training to ensure understanding of their role in the 

City’s emergency response activities. 
 
o Participate in emergency preparedness exercises. 
 
o Coordinate with local, regional and State agencies. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Improve emergency preparedness efforts by developing 

communications with businesses to improve earthquake readiness, 
developing relationships with CERT groups to better coordinate 
their role in response plan and developing MOU’s with businesses 
and other agencies.  

 
o Continue to outreach to local residents and businesses to ensure 

their disaster readiness. 
 
 

 
    

RECENT PROGRAM 
ACHIEVEMENTS 

 
 

 Council adoption of 
revised Emergency 
Operations Plan. 

 

 Conducted annual 
emergency preparedness 
workshop for the public. 

 
 Signed MOU’s with 

American Red Cross to use 
City facilities for shelters. 

 

PUBLIC SAFETY AND 
COMMUNITY 
RELATIONS 
PROGRAMS 

 

Animal Control 
 

Law Enforcement 
 

Community Participation / 
Volunteer Program 
 

Public Security Officers 
 

 Emergency Preparedness 
 

Parking Enforcement  
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OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.02 0.04 0.04 0.04 
 

Expenditures 
 

Personnel  611 1,540 1,540 1,040 
 

Training and Meetings - - - - 
 
Operating Expenditures 106,258 114,040 121,920 113,540 
 
Capital - - 79,570 - 
 
 

Total Department Expenditures 106,869 115,580 203,030 114,580 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Participate in emergency  
  response exercises - annually annually annually  

 
MOU’s developed with businesses  - as needed 1 as needed  

 
Staff Training Exercises  - 3 2 3
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Parking Enforcement 
 (25601) 

 

Mission Statement 
 
Improving the quality of life for all by providing quality service with 
integrity and empathy through diligent enforcement of vehicular 
regulations. 
 

Program Activities 
 
o Patrol within the City limits to enforce violations of municipal 

ordinances and vehicle codes. 
 
o Respond to citizen concerns and address referrals from other City 

personnel, outside agencies, and Sheriff’s Department. 
 
o Identify vehicles with the potential of being stolen, abandoned, 

inoperative, and unregistered on public streets and take appropriate 
enforcement action by storing or impounding those vehicles. 

 
o Report suspicious activities to the Sheriff’s department to help 

prevent crime. 
 

Key Goals & Objectives for Fiscal-Year 2012-13 
 
o Respond to service calls for parking related concerns within 36 

hours. 
 
o Enforce City municipal codes and California vehicle code laws. 
 
o Be visible while on patrol to be accessible to the members of our 

community. 
 
o Report any suspicious activities to help reduce crime. 
 
o Educate parents, encourage safe parking practices, and increase 

parking enforcement at schools to maintain the safety of children. 
 
o Remind residents of their upcoming street cleaning day through 

the Connect CTY to improve the cleanliness of our community.  
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Responded to 825 calls for 
service. 

 

 Impounded 275 vehicles. 
 

 Contracted noticing and 
collection services. 

PUBLIC SAFETY AND 
COMMUNITY 
RELATIONS 
PROGRAMS 

 

Animal Control 
 

Law Enforcement 
 

Community Participation 
Volunteer Program 
 

Public Security Officers 
 

Emergency Preparedness 
 

 Parking Enforcement  
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OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 5.40 4.40 4.40 5.20 
 

Expenditures 
 

Personnel  262,978 330,130 330,130 334,240 
 
Training and Meetings - - - - 
 
Operating Expenditures 45,352 71,520 67,890 67,580 
 
Capital - - - - 
 
 

Total Department Expenditures 308,330 401,650 398,020 401,820 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

48 hour response rate  85% 85% 85% 85% 
 

Parking vehicle impounds  403 450 325 400 
 

Parking calls for service  835 850 785 825 
 

Vehicle storage/impound releases 1,308 1,100 1,000 1,000 
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PUBLIC WORKS DEPARTMENT 
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Figure 22: Public Works Organization Chart
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS 

 

 Complete CIP projects:  
 

 Maintain an effective plan 
check, inspection and 
permitting process for projects.

 

 Completion of City Traffic 
Signal Synchronization 
Project. 

 

 Preparation of City Energy 
Efficiency Plan. 

 

 Preparation of City Renewable 
Energy Utilization Plan. 

DEPARTMENT SUMMARY 

 

Public Works  
The Public Works Department is responsible for the development and maintenance of public 
infrastructure along with regulating the construction of all new, remodeled and existing residential, 
commercial and industrial buildings.  The Department ensures the City’s infrastructure continues in 
proper operating conditions and that all construction is in compliance with the State of California and the 
City of Palmdale’s building codes in order to allow all of the City’s stakeholders the opportunity to 
continue with their lifestyles and to meet the infrastructure needs of future generations. 
 

About Public Works     
         
The Public Works Department supports 36 City programs.  
Public Works programs generate revenue from a variety of 
sources to offset expenditures. 
 

The Department of Public Works is comprised of four main 
divisions, which manage all public works activities.  The 
Utilities, Maintenance, Development Services, and 
Environmental divisions are comprised of several sub-divisions 
to support the several City programs managed under Public 
Works.  
 
Public Works responsibilities include the design, construction, 
and management of the City’s Capital Improvement Program 
(CIP), which involves improvement projects throughout the City, 
such as:  landscaping, beautification and signage; street 
widening, rehabilitation, resurfacing and sealing; sidewalks, 
bikeways, and trails; Americans with Disabilities Act (ADA) 
improvements; traffic signals and safety improvements; 
transportation facilities and transit amenities; water resources 
and drainage systems; parks, recreation, and athletic facilities; 
public offices and buildings; overhead utility under grounding; 
and environmental mitigation.  Other Department responsibilities 
include recycling and litter clean-up activities, development-
related public infrastructure and subdivision inspection, 
maintenance and repair of regional storm drains, retention and 
detention basins, establishment and administration of assessment 
districts, construction and maintenance of City streets and 
sidewalks, public drainage facilities, planning and design of 
traffic signs and signals, and the management and maintenance 
of the City’s Geographic Information System (GIS).  
Additionally, the Department oversees the Building and Safety 
activities of the City, including being responsible for full 
knowledge and enforcement of all regulating codes which 
encompass building, electric, plumbing, mechanical, sewer 
work, State energy, and State and Federal handicap access laws. 
 
 

 
 

 
 
 
 
 
 
 
 
 
.
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DEPARTMENT SUMMARY 

 

Public Works (1550, 2200, 3100, 3101, 3200, 3210, 3211, 3220, 3230, 3300, 3400, 3410, 3411, 
3500, 3600, 3212, 3241, 3610, 3621, 3622)  
 
Department Expenditures and Staffing Summary  
 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 131.30 130.22 127.59 129.95 
 
Expenditures 
 

Personnel  12,729,258 12,724,380 12,645,750 12,390,010 
 
Training and Meetings 15,611 38,790 26,590 46,970 
 
Operating Expenditures 10,937,790 14,736,910 14,839,640 14,664,940 
 
Capital 138,129 90,000 850,680 992,800 
 
Debt 389,251 391,520 401,520 238,030 
 
 

Total Department Expenditures 24,210,039 27,981,600 28,764,180 28,332,750 
 
 

The Public Works Department is budgeted in the following funds:   
 
 General Fund   Amargosa Drainage Fund 
 
 Anaverde Drainage Fund  Gas Tax Fund  
 
 Portal Ridge Drainage Fund   Prop A Fund 
 
 Pearland Drainage Fund   Prop C Fund 
 
 State Grant Fund   Air Quality Fund 
 
 Federal Grant Fund   Article 3 Fund 
 
 Housing Fund   Article 8 Fund  
 
 Traffic Impact Fund   Park Development fund 
 
 County and Developer Contribution   CDBG Fund 
 
 Landscape Maintenance District Fund  Streetlight Fund 
 
 Sewer Maintenance Fund  GIS Fees 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department Administration  
(31001, 2501550) 

 

Mission Statement 
 

To provide oversight to the operations of the Department of Public 
Works ensuring the Department as a whole operates in a manner, 
which provides a benefit to the public without straining the City’s 
valuable resources. 
 

Program Activities 
 

o Direct the activities of the division managers and provide 
interface and support to other City departments. 

 

o Develop and coordinate the department’s budget activities, 
ensuring that all expenditures are within appropriation. 

 

o Oversee and maintain the department’s accreditation status 
through the American Public Works Association. 

 

o Develop emergency response procedures and train staff. 
 

o Provide information to the public on eradicating graffiti, 
disposal options and how to identify and prosecute illegal 
dumpers, and other Public Works programs.  

 

o Work with businesses and non-profits to provide services for 
the community such as cleanup events and promote other 
Public Works programs. 

 

o Work with all Divisions within the department to ensure that all 
staff training, space, and equipment needs are met. 

 

o Ensure that all divisions meet and exceed mandated training 
and applicable legal requirements. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Develop and document procedures to respond to emergency 
situations. 

 

o Continue to distribute public information on eradicating 
graffiti, disposal options, and how to identify and prosecute 
illegal dumpers. 

 

o Write and produce additional Conserve Palmdale educational 
programs. 

 

o Regularly attend and participate in the Antelope Valley Illegal 
Dumping Task Force meetings and activities. 

 

o Identify projects that meet the needs and likes of volunteers 
who are looking to participate in activities that relate to public 
works. 

 

o Successfully identify grants and other potential funding sources 
for infrastructure services. 

 

PUBLIC WORKS 
PROGRAMS 

 

 Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 The department received 
three American Public 
Works High Desert Branch 
Awards and one Southern 
California Chapter Award. 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.41 1.59 0.88 1.10 

 
Expenditures 

 
Personnel  319,206 124,340 105,790 64,090 

 
Training and Meetings 1,384 2,500 2,500 550 

 
Operating Expenditures 183,954 313,870 213,820 136,840 

 
Capital - - - - 
 
Debt 10,277 10,900 10,900 10,890 

 
 
Total Program Expenditures 514,821 451,610 333,010 212,370 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of students in  
Outreach program 42 20 41 3 

 
Accreditation Successful 100% Re-accredit 100% 100% 

 
Awards 40 18 4 4 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Environmental 
 (31002, 31003, 31005, 31006) 

 

Mission Statement 
 

To work with the community and franchised haulers/contractors to 
address issues pertaining to solid waste, recycling, household 
hazardous waste, and illegal dumping; identify opportunities to 
conserve energy, either through changes in practices or through 
utilizing new or different proven technologies, which provide a 
reasonable payback period and to provide easy to use and convenient 
services to the community for the implementation of local ordinances. 
 

Program Activities 
 

 

o Design solid waste, recycling, household hazardous waste, and 
illegal dumping prevention programs that protect public health and 
the environment; maintain the City’s compliance with State solid 
waste mandates. 

 

o Set precedent for the commercial and residential community to 
implement energy conservation measures in their daily 
practices. 

 

o Address renewable energy issues and concerns for the City and 
community as a whole. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 
 

o Develop effective illegal dumping prevention programs.  
 

o Implement Energy conservation programs and educate the 
public on energy-saving programs implemented by the City. 

 

o Utilize Channel 27 to inform the public of relevant 
environmental issues. 

 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 The City achieved 
approximately a 70 percent 
solid waste diversion rate. 

 

 Successful implemented 
Energy Efficiency and 
Conservation Block Grant 
funded, Transportation 
Center LED Light Pilot 
Project, Administration 
HVAC Replacement 
Projects, and Energy 
Efficiency Outreach 
Program. 

 

 Partnered extensively with 
LA County in Upgrade 
California Program, being 
selected as the only area 
for a special County pilot
area. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
 Environmental  

Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
 
Authorized Positions (FTE) 0.70 1.31 0.75 1.00 
 
Expenditures 
 

Personnel  101,896 206,670 151,050 91,780 
 
Training and Meetings - - - 550 
 
Operating Expenditures 46,606 166,230 141,300 75,330 
 
Capital - - - - 
 
 

Total Program Expenditures 148,502 372,900 292,350 167,660 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Increase diversion rate 70% 75% 71% 72% 
 

Increase participation in HHW  
Collection Program. 330 tons 1,780 tons 350 tons 355 tons 

 

Complete Citywide Energy  
Efficiency Plan 25% 100% 100% 100% 

 

HVAC Units 
 

Replacement of Units with Energy (10) 24 (2) (4) 
Efficient Units 

 

Interior lighting Retrofit to  
Fluorescent, T-8 Lamps with 
Electronic Ballasts 25 25 20 20 

 

Installation of Solar Tubes  - 8 - - 
 

Solar Panels 
 

Complete Renewable Energy  
Utilization Plan for City Facilities 100%  100% 100% 100% 
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Capital Project Management 
 (31004) 

 

Mission Statement 
 

To provide project management and construction management of 
the ongoing Capital Improvement Program (CIP), and to efficiently 
and effectively design and develop necessary capital improvements 
that maintain and improve public health, safety, and welfare; to 
generate economic development; and improve quality of life for our 
residents. 
 

Program Activities 
 

o Adequately fund projects to maintain, repair, and improve the 
infrastructure throughout the City. 

 

o Plan, prioritize, and balance funding for capital expenditures. 
 

o Approve the design, plans, and specifications for the projects in 
construction. 

 

o Assist in the bid, award, monitoring, and inspection of the 
projects through completion of construction. 

 

o Assist in moving projects through the City’s planning and 
permitting process when appropriate.  

 

o Apply for Grant funding from a variety of sources for capital 
projects to leverage City funds. 

 

o Interagency Coordination. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Identify improvement projects that address pedestrian safety 
and traffic congestion and safety of drivers. Complete the Safe 
Routes to School program at Golden Poppy and Cimarron 
Elementary Schools. 

 

o Address water resource issues.  
 

o Complete construction of PW Maintenance Building.  
 

o Continue to work with outside agencies to address regional 
transportation linkage to the High Desert Corridor. 

 

o Avenue S widening Phase 2 preliminary design and 
environmental approval. 

 

o Ensure staff is trained and understands their role in the City’s 
emergency response activities. Ensure employees are familiar 
with the City’s Hazard Mitigation Plan. 

 

o Complete construction of Ave S in conjunction with Yellen 
Park Improvements. 

 

o Rancho Vista Blvd./10th Street East signal and intersection 
improvements. 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Palmdale Blvd./70th East 
Intersection 
Improvements. 

 

 SAVES building rehab 
 

 Complete construction of 
Tierra Subida Ave. 

 

 Ave. S/Yellen Park 
frontage roadway 
improvements. 

 

 Begin final design of 
Amargosa Creek 
Groundwater Recharge 
Project. 

 

 New water slide at 
Drytown Water Park. 

 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  

 Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 3.05 3.08 3.05 3.18 
 
Expenditures 
 

Personnel  151,134 172,500 154,030 149,990 
 
Training and Meetings - - - 1,200 
 
Operating Expenditures 762 2,820 190,600 152,830 
 
Capital - - - - 
 
 

Total Program Expenditures 151,896 175,390 344,630 304,020 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Projects completed.  5 100 8 8 
 

Perform 3-year review consultant  
agreements. 1 1 1 1 

 
Ten year CIP update. 1 5 1 1 

 
Number of applications  

submitted for grants. 6 25 7 7 
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Engineering  
(32001) 

 

Mission Statement 
 

To provide professional engineering and management support for 
the development community, City departments, and all Capital 
Projects. To establish and maintain sustainable engineering design 
standards and specifications as well as maintain appropriate service 
levels for permitting, inspection, and development plan review. 
 

Program Activities 
 

o Review and permit authority for development related public 
infrastructure and subdivision maps. 

 

o Provide engineering consulting services to City departments. 
 

o Review final and parcel maps, lot mergers, lot line adjustments, 
road and infrastructure easements, and certificates of 
compliance, and issue encroachment permits for work within 
the public right-of-way. 

 

o Monitor the Drywell Program to enhance water quality and 
comply with National Pollution Discharge Elimination System 
(NPDES) requirements. 

 

o Coordinate and collaborate with Caltrans and Metro to promote 
the design and construction of the High Desert Corridor. 

 

o Manage the News rack Program to promote public safety 
within City’s right-of-way. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Ensure staff is trained and understands their role in the City’s 
emergency response activities. Ensure employees are familiar 
with the City’s Hazard Mitigation Plan. 

 

o Provide all Engineering forms, standards, and guidelines on the 
City’s Web Site. 

 

o Provide applicants the ability to apply for engineering related 
permits on-line (E-Permits), through the City’s Web Site. 

 

o Integrate all technology with City GIS. 
 

o Expand RMConsole capabilities to enable archiving of all 
approved engineering plans and studies, to be made available to 
the public. 

 

o Identify agreements that are appropriate candidates for 
conversion into Standardized Agreements.  

 

o Draft Pavement Cut Ordinance for City Council approval.  
 

o Update Engineering Design Standards. 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Implementation of Permits 
Plus. 

 

 Implementation of Project 
Doxs. 

 

 Modified permitting forms 
and process to require all 
utilities to submit digital 
designs to expand the 
City’s GIS capabilities.  

 

 Implementation of 
RMConsole for approved 
engineering plans. 

 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  

 Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.60 0.60 1.85 2.01 
 

Expenditures 
 

Personnel  90,974 84,830 146,420 18,950 
  
Training and Meetings - - - - 
  
Operating Expenditures 16,194 23,890 20,010 24,510 
 
Capital - - - - 
 
Debt 19,530 20,710 20,710 20,700 
 
 

Total Program Expenditures 126,698 129,430 187,140 64,160 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures 
 

Provide online permitting through 
Permits Plus and City website 80% 100% 90% 100% 

 
Create tracking system for  

construction bonds 60%  100% 75% 100% 
 

Post all Engineering related forms  
on the City’s Website 100% 100% 100% 100% 

 
Digitize all storm drain infrastructure  

within the City 30% 100% 50% 75% 
 

GPS public infrastructure and integrate 
attributes in GIS 25% 100% 35% 45% 

 
Improvement plans submittals thru  

Project Doxs 70% 100% 85% 100% 
 

Engineering related documents in 
RM Console 20% 100% 35% 55% 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Public Works Inspection 
 (32002) 

 

Mission Statement 
 

To verify and maintain sustainable engineering design standards 
and specifications as well as maintain appropriate service levels for 
inspecting development within city right-of way. 
 

Program Activities 
 

o Provide inspection of grading, street, sewer, storm drain, 
streetlight, and landscape improvements. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Inspect and assist in completing Avenue S widening between  
50th and 55th Streets East,  inspect construction of Yellen Park 
Phase (1) and sections of Elizabeth Lake Road West of 25th 
Street West. 

 

o Ensure all staff is trained and understands their role in the 
City’s emergency response activities. 

 

o Continue to implement the City’s drywell monitoring program. 
 

o Work with permitting section to expand online permitting 
capabilities. 

 

o Provide OSHA training as required. 
 

o Provide inspection within 48 hours of Service Call. 
 
 
 

 
 
 

 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Completed inspection of 
the Tierra Subida Avenue 
Roadway Improvement 
Project. 
 

 Completed inspection of 
the Safe Routes to School 
Project along 45th Street 
East and Rockie Lane. 

 

 Provided inspection within 
48 hours of Service Call. 
 

 Implementation of 
Drywell Monitoring 
Program. 

 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  

 Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.10 2.10 2.00 2.08 
 

Expenditures 
 

Personnel  233,517 260,280 267,280 225,130 
 
Training and Meetings - 1,440 1,440 1,440 
 
Operating Expenditures 2,405 8,930 8,930 9,250 
 
Capital - - - - 
 
 

Total Program Expenditures 235,922 270,650 277,650 235,820 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Miles of inspected and accepted ROW  
Improvements 5 60 5.35 6   

 
Lane miles of public street resurfacing  

inspected. 5         60      50 53 
    

Permits inspected/completed.     510/324      600/450           352/250               300/210 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Drainage District 
 (32101, 32111, 25332121) 

 

Mission Statement 
 

Provide for the planning, implementation, and updating of the 
City’s Master Plan of Drainage and the Drainage Management Plan 
in conjunction with subdivision infrastructure and capital 
improvement projects.   
 

Program Activities 
 

o Administer drainage reimbursement agreements and update 
drainage impact fees. 

 

o Monitor and implement Federal Emergency Management 
Association (FEMA) flood insurance requirements for 
developments within FEMA Flood Hazard Areas. 

 

o Administer the National Pollution Discharge Elimination 
System Permit (NPDES). 

 

o Implement and update the City’s Master Plan of Drainage and 
Drainage Management Plan in conjunction with subdivision 
infrastructure and capital improvement projects. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Ensure that all potential flooding issues are properly addressed 
to minimize the impact of future floods or excessive rains. 

 

o Continue to implement the guidelines outlined in the City’s 
NPDES permit. 

 

o Construction of storm drain improvements at the intersection of 
Avenue R and 45th Street East. 

 

o Complete design for the 35th Street East storm drain. 
 

 
 

 
 

 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 

 Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.66 0.50 0.50 0.55 
 

Expenditures 
 

Personnel  136,597 88,220 88,220 92,960 
 
Training and Meetings 15 1,000 1,000 1,000 
 
Operating Expenditures 71,225 119,900 90,950 132,790 
 
Capital - - 17,500 - 
 
Debt 26,421 28,010 28,010 28,000 
 
 

Total Program Expenditures 234,258 237,130 225,680 254,750 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of parcels assessed  
(excluding Ritter Ranch) 866 8,000 920 870 
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Traffic Signal Maintenance 
 (32201) 

 

Mission Statement 
 

To design, operate, maintain, and coordinate the traffic signal 
system within the City to facilitate the safe and efficient movement 
of traffic through signalized intersections. 
 

Program Activities 
 

o Perform preventive maintenance on City and contracted County 
traffic signals. 

 

o Plan and conduct modifications to traffic signal systems and 
coordinate signal operations with other agencies within our 
jurisdiction. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Conduct traffic signal preventive maintenance and repairs in a 
timely manner. 

 

o Monitor and report railroad crossing failures along the Union 
Pacific and Metrolink tracks. 

 

o Reduce vehicle delays along the main City arterials through 
signal coordination. 

 

o Identify and install new traffic signals throughout the City, as 
funds are available.  

 

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Coordinated traffic signals 
along Rancho Vista Blvd. 

 

 Added new traffic signals 
at the intersections of 
Avenue R with 60th St. 
East and Rockie Lane as 
wells as at the intersections 
of Tierra Subida Avenue 
with Rayborn Road, 5th St. 
West and Avenue Q-8. 

 

 Continued the 
implementation of Project 
Doxs. 

 

 Completed preventive 
maintenance and repairs in 
a timely manner. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  

 Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 4.15 4.15 4.15 4.15 
 

Expenditures 
 

Personnel  534,325 605,470 605,330 563,000 
 
Training and Meetings 1,145 2,400 2,400 2,400 
 
Operating Expenditures 448,381 557,000 560,000 564,000 
 
Capital 26,145 27,720 27,720 27,710 
 
 

Total Program Expenditures 1,009,996 1,192,590 1,195,450 1,157,110 
 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of corridors where signal  
timing are studied. 1 5 2 2 

 
Number of traffic signal maintenance 

and repairs conducted in a  
timely manner  138 150 139 142 
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Traffic Engineering  
(32202) 

 

Mission Statement 
 

To manage, plan, and design a safe transportation system and develop 
improvements that are responsive to the needs of all travel modes and 
allow people and goods move safely and efficiently throughout the 
City. 
 

Program Activities 
 

o Pursue regional transportation linkages. 
 

o Monitor services provided by Antelope Valley Transit Authority, 
Metro, and other public transportation providers to ensure transit 
services are available to meet community needs. 

 

o Monitor and review Zoning Ordinance standards of development. 
 

o Design roadway modifications, signage, bikeways, and traffic 
signals. 

 

o Analyze and maintain the citywide collision database. 
 

o Provide support to school districts on their suggested Routes to 
School Program. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue to coordinate and collaborate with the California High 
Speed Rail Authority to keep one (1) High Speed Rail Station in 
Palmdale. 

 

o Continue to coordinate and collaborate with Caltrans and Metro to 
promote the design and construction of the High Desert Corridor 
with a Metrolink or High Speed Rail component. 

 

o Coordinate with Public Works Project Management to construct 
three (3) new traffic signals. 

 

o Attend all Article 8 Public Hearings to assess the needs of the 
community and work closely with AVTA to improve inter-agency 
relationships. 

 

o Minimize railroad-crossing failures along Union Pacific and 
Metrolink tracks. 

 

o Apply for State and Federal grants. 
 

o Implement the Open Space Plan and Bikeway and Trails Plan 
through the development review process. 

 

o Continue to support air service at LA/Palmdale Regional Airport. 
 

o Attend AVTA Board and Technical Advisory Committee 
Meetings to improve dialogue and communications. 

 

o Comply with the Los Angeles County Congestion Management 
Program. 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Completed reviewing the 
traffic signal design of (7) 
seven new traffic signals. 

 

 Coordinated and 
collaborated with the City 
Manager’s Office to keep 
the California High-Speed 
Rail Authority from 
changing the alignment to 
the Grapevine.  

 

 Obtained another SCAG 
Overall Work Program 
Grant for Traffic Modeling 
purposes. 

 

 Continued the 
implementation of Project 
Doxs. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 

 Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 4.50 4.50 4.59 4.59 
 

Expenditures 
 

Personnel  631,219 610,520 610,210 677,280 
 
Training and Meetings 681 1,850 1,850 1,850 
 
Operating Expenditures 38,057 59,900 56,500 56,500 
 
Capital - - - - 
 
Debt 32,600 32,310 32,310 16,010 
 
 

Total Program Expenditures 702,557 704,580 700,870 751,640 
 

 
*The FY 2012-13 Budget is being allocated to Traffic Engineering and to Traffic Signal Maintenance 
Programs. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Land Development Reviews. 67 400 81 66 
 

Number of State and Federal  
Grant applications. 1 10 3 3  

 
Number of traffic signs,  

cumulative. 8,805 9,065 8,860 8,895 
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Geographic Information Systems  
(32301) 

 

Mission Statement 
 

To provide a web-based interactive mapping and data system that 
can be utilized as a centralized mapping and data resource for the 
public, development community and City staff, and to provide 
assistance with the overall implementation and integration of 
various development-oriented technologies within the City of 
Palmdale. 
 

Program Activities 
 

o Provide data and mapping support to all City Departments. 
 

o Maintain a publicly accessible GIS website and City Map 
Library. 

 

o Implement the Public Works Department’s Technology 
Integration/Migration Plan. 

 

o Integrate GIS with other City technologies to improve 
workflow processes and workplace efficiency. 

 

o Provide training to City Department’s on the use of GIS and 
videoconference equipment. 

 

Key Goals & Objectives for Fiscal-Year 2012-13 
 

o Continue to assist with the streamlining of the permit and 
development application process through PermitsPlus, 
ProjectDox, and RMConsole. 

 

o Continue to assist with the management and maintenance of the 
Integrated Sewer Management Plan. 

 

o Coordinate with the City Clerk’s Office to establish a 
GIS/electronic records retention schedule and address naming 
convention. 

 

o Upgrade MapGuide 6.5 to MapGuide Enterprise. 
 

o Transition Access-database tables to SQL.  Build a master 
address look-up table for citywide use. 

 

o Continue coordinating with SCAG and others regarding the use 
of the videoconference technology. 

 

o Continue to educate the public, staff, and decision-makers on 
the use, benefits, and concepts of GIS. 

 

o Continue to provide training to City staff and the public on the 
use of GIS. 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Continued the implementation 
of the Public Works 
Departments Technology 
Integration/Migration Plan. 

 

 Coordinated with SCAG to 
bring videoconference 
technology to the City of 
Palmdale. 

 

 Developed an Interactive 
Firework Safe Area Map that 
was accessible to the public 
through the Internet. 

 

 Coordinated with city 
departments to expand the 
usage of PermitsPlus and 
ProjectDox. 

 

 Increased the usage of GIS to 
improve and streamline 
numerous City processes. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  

 Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.10 2.10 1.75 2.10 
 

Expenditures 
 

Personnel  283,253 215,520 215,420 261,410 
 
Training and Meetings - 1,500 1,500 1,500 
 
Operating Expenditures 13,330 38,450 25,300 40,300 
 
Capital - - 10,000 - 
 
 

Total Program Expenditures 296,583 255,470 252,220 303,210 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 

Program Performance Measures   
 

Number of GIS layers created/ updated 64 350 72 80  
 

Number of databases created/updated  26 200 40 45  
 

Number of static maps created  179 900 190 200  
 

Number of Assessor’s parcel updates 4 20 4 4  
 

Number of technical support responses  72 300 40 50  
 

Integrate GIS with RMConsole  40% 100% 50% 60%  
 

Integrate GIS with PermitsPlus  
and ProjectDox (Planning Dept.) 60% 100% 70% 80%  

 

Work w/LA County Assessor’s Office  50% 100% 55% 70%  
to label and identify new parcels  
in Palmdale 

 

Create tentative tract map,  50% 100% 70% 100% 
w/utilies and buildable lots- 
 maps and GIS layers
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Sewer Maintenance  
(32411, 32412, 32414, 32415, 32416, 32418, 32419) 

 

Mission Statement 
 

To provide the City with a cost-effective, dependable Sewer 
Maintenance Program, which will address the immediate needs of 
the residents, will direct the funds invested into the program to the 
sewer system serving the City, and will help to ensure that the City 
is compliant with all applicable regulations. 
 

Program Activities 
 

o Monitor and operate the sanitary sewer collection system 
including maintenance, inspection, reconstruction, and repairs 
on the system. 

 

o Impose a charge and collect a user fee for the service. 
 

o Monitor and manage the collection system contributors 
(residential and commercial) to reduce sanitary sewer 
overflows and discharges to the lowest level possible through 
enhanced maintenance practices. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Increase the staffing to provide an additional sewer cleaning 
crew to discontinue services with LA County Consolidated 
Sewer Districts. 

 

o Create an emergency contract list with local contractors for 
emergency repairs. 

 

o Perform a rate study for fiscal years 2013 through 2015. 
 

o Create a F.O.G. public service announcement for Channel 27. 
 

o Increase the staffing to provide additional technical and clerical 
review of new requirements, maintenance activities, and 
industrial waste programs.  

 

o Prepare an Emergency Operations Plan for Council’s adoption. 
 

o Development of an Automotive Best Management Practices 
Manual for Industrial Waste Permits. 

 

o Equip, staff, train in-house maintenance crews to perform 
emergency response and maintenance of periodic cleaning 
sewer segments. 

 

o Link CCTV inspection data to both GIS and OASIS 
Management Maintenance Systems for contract management 
and future inspection scheduling. 

 

o Continue to expand public and commercial F.O.G. outreach 
programs. 

 

o Plan, design, and construct necessary gravity flow sewer to 
eliminate Avenue S Lift Station. 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Integrated the sewer 
collection management 
system with the City GIS. 

 

 Updated the City’s Sewer 
System Management Plan 
(SSMP). 

 

 Successful transfer and 
incorporation of the 
industrial waster permit 
program from Building & 
Safety to the Utilities 
Division. 

 

 50% reduction of the 
sanitary sewer overflow 
rate since taking over the 
system from LA County 
CSD in 2009. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

 Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 8.95 8.95 9.65 9.45 
 

Expenditures 
 

Personnel  849,677 1,155,170 1,338,410 1,672,180 
 
Training and Meetings 7,392 20,000 10,000 25,000 
 
Operating Expenditures 1,194,934 1,959,340 2,284,260 1,578,240 
 
Capital 95,845 40,000 441,310 465,000 
 
 

Total Program Expenditures 2,147,848 3,174,510 4,073,980 3,740,420 
 

 
Note:  The City withdrew from the Consolidated Sewer Maintenance District of Los Angeles County and 
established a City Sewer Maintenance District to assume the responsibility of the operation and 
maintenance of the City sewer system beginning July 1, 2009. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Miles of sewer cleaned  
(routine schedule) 118/29% 400/100% 132/33% 33/8% 

 
Miles of sewer cleaned  

(“Hotspot” schedule) 53/20% 265/100% 53/20% 53/20% 
 

Miles of sewer inspected (CCTV) 88/20% 400/100% 102/26% 100/25% 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 
 
 

Street/Right-Of-Way Maintenance 
 (33001) 

 

Mission Statement 
 

To manage the maintenance, repair of, and improvements to the public 
right of way infrastructure, vehicles, and equipment in order to provide 
the public with safe, efficient, functional, high quality, and 
aesthetically pleasing, cost-effective transportation and drainage 
systems. 
 

Program Activities 
 

o Adequately fund projects to maintain, repair, and improve the 
City’s infrastructure assets for streets, sidewalks, bridges, 
shoulders, guardrails, drainage systems, signs, and traffic striping. 

 

o Plan, prioritize, and balance funding for capital expenditures 
between transportation and street right-of-way infrastructure 
maintenance, repair, and improvements for streets, sidewalks, 
bridges, shoulders, guardrails, and drainage system including 
regional basins, drywells, and railtops. 

 

o To inspect and perform maintenance on portions of State Route 
138 located within the City’s jurisdiction as per contractual 
arrangement with the State of California Department of 
Transportation (Caltrans).  

 

o Regularly sweep City residential and arterial streets.  
 

o Maintain and repair the City’s fleet vehicles, heavy equipment, 
and all other small equipment and administer, test, and certify 
vehicles and equipment in compliance with local, federal, and state 
mandates. 

 

o Ensure the City’s vehicles and equipment are kept in safe, 
functional, and reliable condition for disaster response and 
recovery services in addition to everyday needs. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue to maintain the portions of State Route 138 located 
within the City’s jurisdiction and work to ensure it is safe, clean, 
and hazard-free. 

 

o Continue to ensure that the City’s streets are well maintained in 
safe, clean, and debris-free condition for motorist safety and 
general overall appearance. 

 

o Continue vehicle replacement report and recommendations 
identifying vehicles and equipment to be replaced in the current 
fiscal year and identify which vehicles will be required for 
California Air Resources Board (CARB) exhaust retrofit. 

 

o Perform bi-annual sidewalk inspection and ramping program. 
 

o Perform A/C Maintenance overlays. 
 

o Continue with federally mandated street name sign upgrade. 
 

o Provide emergency on-call service responsibilities for Sewer 
Maintenance. 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Placed 1,650 tons of asphalt 
for pavement repairs. 

 

 Swept 10,900 miles of city 
streets utilizing City staff. 

 

 Graded 219 miles of dirt 
shoulders. 

 

 Maintained 1,317 traffic 
signs. 

 

 Painted 112,621 sq.ft. of 
pavement markings. 

 

 Striped 489 miles of streets. 
 

 Placed 395 cu. yds. of 
concrete for sidewalk repairs. 

 

 Removed 1,825 tons of 
sweeper debris collected 
through the Street Sweeping 
Program. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
 Street/ROW 

Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 31.25 31.25 29.00 29.00 
 

Expenditures 
 

Personnel  3,217,541 3,081,740 2,924,150 2,859,740 
 
Training and Meetings 608 600 600 1,700 
 
Operating Expenditures 871,116 1,419,450 1,474,150 1,398,550 
 
Capital - - 281,660 341,300 
 
Debt 195,600 193,880 193,880 96,080 
 
 

Total Program Expenditures 4,284,865 4,695,670 4,874,440 4,697,370 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

City street curb miles swept. 18,000  18,000 18,000 18,000  
 

State Route 138 curb miles swept. 330  330  330 330  
 

Cubic yards of concrete used for  
sidewalk, curb and gutter, 
and cross-gutter repairs. 290 N/A 300 350 

 
Tons of asphalt used for  

pavement repairs, including  
pothole patching. 360 N/A 1,500  800  

 
Vehicles and Equipment maintained 500 N/A  430 430 

 
Work order completion time  

(non-emergency) 5-7 days 3-4 days 7-10 days 7-10 days 
 
Recycled waste oil from fleet  

vehicles (gallons) 1,500 N/A 1,500 1,500 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maintenance Program  
(3400, 3411, 3500, 3600) 

 

Mission Statement 
 

To maintain all City buildings, parks, and general landscape areas 
in safe, sanitary, comfortable, and aesthetically pleasing condition 
for the City to conduct City business and for members of the 
community, visitors, and patrons to utilize and enjoy. 
 

Program Activities 
 

o Manage the maintenance, replacement, and upgrade of the 
City’s buildings, facilities, equipment, parks, and general 
landscape areas. 

 

o Provide project management support for Capital Improvement 
projects in various departments and locations. 

 

o Provide general maintenance, set-up, and tear-down support for 
special events requests and projects. 

 

o Provide water chemistry and maintenance for four City pools 
and water park. 

 

o Promote recycling at City centers. 
 

o Promote the preservation of resources such as water, electricity, 
and gas at City buildings, facilities, parks, and general 
landscape areas. 

 

o Promote water conservation goals by utilizing the latest 
technology. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Implement water saving technologies and management 
practices in City facilities. 

 

o Continue to promote recycling at City buildings, facilities, 
parks, and general landscape areas including recycling of grass 
clippings, tree debris, bottles, cans, metals, glass, and other 
recyclable materials. 

 

o Develop a comprehensive sports field rehabilitation and 
refurbishing program for the sport fields.  

 

o Utilize Community Service and Youth volunteers to renovate, 
maintain, and improve City facilities, parks, and general 
landscape areas.  

 

o Continue to maintain clean, safe, and well-maintained City 
buildings, facilities, parks, trails and general landscape areas for 
City staff and the community to enjoy.  

 

o Plant 400 trees utilizing State of California Grant Funds. 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Continue implementing 
water saving technologies 
in parks and landscaped 
medians. 

 

 Improved the maintenance 
and renovated West and 
East interchange at the 14 
freeway in the General 
Benefit Landscape areas. 

 

 Utilized 50,000 hours of 
volunteer labor in the 
Parks and General benefit 
landscape areas to enhance 
safety and esthetic beauty 
of the sites. 

 

 Continue Tree 
Maintenance Program. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 

 Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 30.10 30.10 29.10 29.00 
 

Expenditures 
 
Personnel  2,911,202 2,793,050 2,739,040 2,109,470 
 
Training and Meetings - 250 250 570 
 
Operating Expenditures 2,768,636 3,564,500 3,575,450 3,679,100 
 
Capital 9,515 - - 32,000 
 
Debt 38,242 37,910 37,910 18,780 
 
 

Total Program Expenditures 5,727,595 6,395,710 6,352,650 5,839,920 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   

 
Park Landscape Acreage  518 590  518 522  

 
Landscape Median Acreage   57.4  57.4  57.4 57.4  

 
City facility square footage 387,300 396,127  387,300 387,500 

 
Park and Ride Locations  2 2 - 2 

 
Park maintenance work order  

completion time 24 hrs 24 hrs 24 hrs 24 hrs 
 

Landscape general benefit  
work order completion time  7 days 72 hrs 7 days 7 days 

 
City facility work order  

completion time  14 days 10 days 14 days 14 days 
 

Park and Ride maintenance  
schedule 1x weekly daily   1x weekly 1x weekly 

 
Transportation center  

maintenance schedule daily daily   daily daily 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Transit/Transportation  
Management & Planning  

(34101, 34102) 
 

Mission Statement 
 

Review private land development and plan public transportation 
facilities and policy so that people can move within the City with 
equality of convenience and access among all modes of 
transportation; plan and coordinate projects and programs that 
promote alternative modes of transportation widely available and 
attractive to the public. 
 

Program Activities 
 

o Advocate the City’s interest to regional agencies that make 
transportation and land use decisions. 

 

o Support and promote integrated and coordinated land use and 
transportation planning. 

 

o Maintain a functional classification of the street system that 
identifies local roadways and intersections of regional 
significance.  

 

o Support flexible and appropriate alternative transportation 
modes and transportation system measures that reduce reliance 
on automobiles. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue with the coordination and collaboration with the High 
Desert Corridor Joint Powers Authority, Caltrans, and Metro to 
promote the design and construction of the High Desert 
Corridor. 

 

o Attend Article 8 public hearings to assess the transit needs of 
the community. 

 

o Attend Antelope Valley Transit Authority meetings and Metro 
Board and Metro Technical Advisory Committee (TAC) 
meetings to improve transit service in our community. 

 

o Continue to seek grant funding through various sources for trail 
enhancements. 

 

o Continue with efforts to minimize region-wide average trip 
length and single occupant vehicle trips. 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Participated on all TDA 
Article 8 public hearings.  

 

 Participated on all 
Antelope Valley Transit 
Authority Technical 
Advisory Committee 
meetings and public 
hearings.  

 

 Participated with the High 
Speed Rail Authority and 
provided comments on the 
proposed alignments and 
station location in 
Palmdale. 

 

 Continued working with 
METRO and High Desert 
Corridor Joint Powers 
Authority to move forward 
with the High Desert 
Corridor Project. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 

 Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 12.96 12.71 12.51 12.71 
 

Expenditures 
 

Personnel  381,806 437,260 437,260 483,300 
 

Training and Meetings 2,500 3,200 1,000 3,710 
 
Operating Expenditures 1,664,667 2,305,050 1,799,250 2,301,200 
 
Capital - - - - 
 
 

Total Program Expenditures 2,048,973 2,745,510 2,237,510 2,788,210  
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Attend TDA Article 8 Public Hearings 4 15 3 4  
 

Attend AVTA Board Meetings  12 60 12 12 
 

Attend AVTA Technical Advisory  
Committee Meetings 12 60 12 12 
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Landscape Maintenance District  
(25136101) 

 

Mission Statement 
 

To provide homeowner approved and funded landscape 
maintenance services that is safe, healthy, and aesthetically pleasing 
streetscape to residential areas.   
 

Program Activities 
 

o Provide landscape maintenance services to residential areas 
within the district including: debris removal, mowing, planter 
cultivation, weed control, tree and shrub management, 
irrigation system maintenance, and drainage system 
maintenance.   

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Install and maintain water conserving irrigation systems to 235 
irrigation controllers’ areas to maximize resource conservation 
and minimize utility cost.  

 

o Continue developing a Wrought Iron Fence Replacement 
Program to replace outdated fences. 

 

o Continue the Tree Trimming Maintenance Program to 
effectively manage the resource. 

 

o Identify landscape areas in need of enhancing and upgrading of 
plant material. 

 

o Service detention basins with a Vegetation Control and Debris 
Removal Program. 

 

o Monitor the landscape contractor to ensure compliance to the 
maintenance contract. 

 

o Remove graffiti within a timely manner. Evaluate and 
reorganize the Graffiti Abatement Program for increased 
program efficiency.  

 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Replanted Landscape 
Districts. 

 

 Responded to service requests 
from Citizens. 

 

 Installed water-conserving 
technologies in Landscape 
Districts. 

 

 Completed irrigation system 
reviews, repair defective 
equipment, and replant in 
various Landscape Districts. 

 

 Comprehensive Basin 
Maintenance Program and 
storm response. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

 Landscape Maint. Dist. 
Streetlight Districts 
Development Services 
Housing Compliance 



   PUBLIC WORKS 

239 

OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 18.36 18.36 18.49 18.53 
 

Expenditures 
 

Personnel  1,745,807 1,730,390 1,673,990 1,857,490 
 

Training and Meetings 1,085 1,050 1,050 2,500 
 
Operating Expenditures 2,913,166 3,513,770 3,539,210 3,562,560 
 
Capital 24,369 50,000 110,210 154,500 
 
Debt  40,436 40,080 40,080 19,860 
 

Total Program Expenditures 4,724,863 5,335,290 5,364,540 5,596,910  
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of landscape districts  
formed/annexed.  245  295  245 245 

 
Number of parcels within landscape  

Maintained Districts. 27,661 32,161  27,661 27,661 
 

Area (square feet) of landscape 
Maintained (area includes basins). 18.5 M  12.2 M 18.5 M 18.5 M 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Streetlight District  
(36211, 36221) 

 
Mission Statement 

 

To maintain property owner funded streetlights in all new 
residential and commercial developments to provide a form of 
security and add quality of life to local residents and businesses. 
 

Program Activities 
 

o Provide streetlight maintenance services to residential 
commercial areas that include maintenance of lighting 
structures and conduits, provide utilities, and renovating 
lighting fixtures as needed.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Ensure that all streetlights located in districts are well 
maintained and in good operating conditions. 

 

o Review the feasibility to implement LED lights into the City 
Standards. 

 

 
 

 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Three Streetlight Districts 
were formed/annexed this 
fiscal year. 

 

 One Streetlight District 
was assessed this fiscal 
year. 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

Landscape Maint. Dist. 
 Streetlight Districts 

Development Services 
Housing Compliance 



   PUBLIC WORKS 

241 

OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.47 0.47 0.87 0.57 
 

Expenditures 
 

Personnel  52,115 137,060 137,060 234,650 
 

Training and Meetings 381 1,000 1,000 1,000 
 
Operating Expenditures 563,837 546,310 723,410 811,940 
 
Capital - - - - 
 
 

Total Program Expenditures 616,333 684,370 861,470 1,047,590  
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of streetlight districts  
formed/annexed. 165 157 159 151 

 
Number of parcels with streetlight 

maintained Districts. 17,500 16,550 16,590 7,916 
 

Number of streetlights with  
formed districts  4,200 4,056 4,095 4,114 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Development Services  
(22001, 22004) 

 
Mission Statement 

 

To provide responsive and knowledgeable building services by 
administering and enforcing the City’s building codes in order to 
protect the safety of all citizens.  
 

Program Activities 
 

o Review plans and drawings for compliance. 
 

o Issue permits and inspect the construction work to ensure 
established standards are met. 

 

o Perform post disaster safety assessment. 
 

o Investigate and resolve official complaints from citizens and 
employees.  

 

o Manage the permit and plan check software. 
 

o Collect fees for all types of development.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Serve citizens and development community by providing 
effective and efficient oversight of compliance processing for 
all types and levels of construction projects. 

 

o Expand online processing capabilities within development 
departments. 

 

o Ensure that the City’s responsibility is met for ADA 
compliance. 

 

 
 
 
 
 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

LMD 
Streetlight Districts 

 Development Services 
Housing Compliance 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Continued to assist Public 
Safety, Housing, Planning, 
and Engineering offices 
with development and use 
of Project Dox and Permits 
Plus. 

 

 Adopted all new building 
related codes including the 
California Green Building 
Standards Code and 
received training in all of 
the new Codes. 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 6.19 5.95 5.95 6.33 

 
Expenditures 
 

Personnel  916,012 723,900 725,000 645,650 
 

Training and Meetings 420 2,000 2,000 2,000 
 

Operating Expenditures 136,563 129,200 128,100 132,600 
 

Capital 8,400 - - - 
 
 
Total Program Expenditures 1,061,395 855,100 855,100 780,250 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Develop online document access and 
permitting for 90% of projects  85% 90% 95% 100% 

 
Transition to 95% online plan  

processing to promote streamlining  
and green processing methods. 85% 95% 95% 100% 

 
Conduct building inspection  

the same day as requested. 90% 100% 90% 100% 
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PROGRAMS AND SERVICES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Housing Compliance  
(22002) 

 
Mission Statement 

 
Enforce the minimum housing standards related to building 
construction and maintenance, which includes the Rental 
Registration Unit Program and Section 8 compliance. 
 

Program Activities 
 
o Investigate alleged violations and resolve through 

correspondence with responsible parties, issue citations, and 
prepare documents for court cases. 

  
o Inspect registered residential rental properties for code 

compliance. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Respond promptly to code violation complaints to ensure 

occupant safety and health.  
 
o Maintain property values through code enforcement.  
 
o Automate residential rental property registrations. 
 

 
 
 
 
 

PUBLIC WORKS 
PROGRAMS 

 

Dept. Administration 
Environmental  
Capital Project Mgmt  
Engineering  
Public Works Inspection 
Drainage District  
Traffic Signal Maint. 
Traffic Engineering  
Geographic Information 
Systems 

Sewer Maintenance  
Street/ROW Maintenance 
Maintenance Program 
Transit/Transportation  
Mgmt. & Planning 

LMD 
Streetlight Districts 
Development Services 

 Housing Compliance 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Rental Registration 
Certifications: 
• 5 year-13 
• 3 year-122 
• 1 year-106 
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OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.75 2.50 2.50 3.60 
 

Expenditures 
 

Personnel  172,977 297,390 327,090 382,940 
 
Training and Meetings - - - - 
 
Operating Expenditures 3,957 8,300 8,400 8,400 
 
Capital - - - - 
 
 

Total Program Expenditures 176,934 305,690 335,490 391,340 
 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Reduce number of housing  
complaints 364 100 170 140 

 
Increase rental registrations 7,905 10,000 9,000 9,500 

 
Inspect all registered rental units 3,100 10,000 7,000 8,000 
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LIBRARY 

 

DEPUTY
CITY MANAGER

ADMINISTRATIVE
SECRETARY

OFFICE
ASSISTANT I*

OFFICE
ASSISTANT I*

LIBRARIAN II LIBRARY
ASSOCIATE*

LIBRARY
ASSOCIATE**

ACQUISITIONS/CATALOG
SUPERVISOR

LIBRARY
TECHNICIAN

LIBRARY
TECHNICIAN

CIRCULATION
SUPERVISOR

LIBRARY
CLERK*

LIBRARY
CLERK**

SHELVING
SUPERVISOR

LIBRARY
AIDE*

LIBRARY
AIDE**

 
 
 
THE LIBRARY FUNDS THE FULL TIME EQUIVALENT OF 1.2 PUBLIC SAFETY OFFICERS.  THESE EMPLOYEES REPORT 
DIRECTLY TO THE PUBLIC SAFETY DEPARTMENT AND ARE NOT SHOWN ON THIS CHART. 
 
 
 
*REGULAR PART TIME 
**UNBENEFITED 

 
 
 
 
 
 
 

Figure 23: Library Organization Chart 
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

 The Library will continue to 
provide a collection of new 
circulating material to meet 
the needs of cardholders. 

 

 The Library will initiate a 
pilot e-book program funded 
by a grant. 

DEPARTMENT SUMMARY 

 

Library  
 
The City Library Department provides information services, recreational, and instructional material in 
print and non-print formats and educational resources to residents of all ages. 
 
About City Library  
 
The Palmdale City Library was established in 1977.  Before that 
time, the County of Los Angeles Public Library provided library 
services to city residents at a small branch library.  The Spanish-
style library building was the first building constructed by the 
City and served as a cornerstone for the rest of the civic 
complex.  The Library was erected on the site of the original gas 
station owned by resident and Councilman Domenic Massari.   
 
he Library is responsible for providing a full range of 
contemporary library services to the residents of Palmdale.  The 
Library provides reference and readers’ advisory services along 
with circulation services.  It offers the community public Internet 
access, computers, word-processing computers, on-site, and 
remote access to databases of full-text newspaper and magazine 
articles, legal information, biographical information, and 
language instruction.  It also provides on-site and remote access 
to live homework assistance via online tutors and a large number 
of online practice exams for standardized tests. 
 

 
           Above: The Palmdale City Library located at 700 East Palmdale Boulevard 

 
 

 
 
 
 

 
 

 
 

HelpNow! Online Tutoring 

Foreign Language 
 

 Writing Lab 
 

Live Skills Building 
 

  Live Help 
 

Question Center 
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DEPARTMENT SUMMARY

 

 

City Library (2400) 
Department Expenditures and Staffing Summary  
 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 15.45 12.06 12.06 12.28 
 

Expenditures 
 

Personnel  924,936 856,020 856,020 792,530 
   

Training and Meetings - - - - 
    

Operating Expenditures 326,009 402,430 418,820 363,600 
 

Capital 19,447 - - - 
 

Debt Service  105,418 52,710 52,710 - 
 
 

Total Department Expenditures 1,375,810 1,311,160 1,327,550 1,156,130 
 

 
The City Library is budgeted in the General Fund. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

Circulation Services  
(24001) 

 

Mission Statement 
 
Provide access to information and recreational reading material in a 
variety of formats and technologies. 
 

Program Activities 
 
o Check material out and in accurately. 
 
o Re-shelve incoming material promptly and accurately. 
 
o Issue library cards. 
 
o Maintain cardholders’ records. 
 
o Assist customers with the use of the online catalog. 
 
o Assist customers to download e-books. 
 
o Issue notices for overdue items. 
 
o Collect fines and fees. 
 
o Issue notices for reserved items when the item is available. 
 
o Provide interlibrary loan services for items not owned by the 

Library. 
 

Key Objectives for Fiscal Year 2012-13 
 
o Increase use of online services by 10%. 
 
o Check out 95% of items without staff assistance. 
 

   

LIBRARY 
PROGRAMS 

 

 Circulation Services 
 

Reference Services 
 

Internet Services 
 

Programming 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Recruited a number of 
volunteers to maintain the 
accuracy of the shelving. 

 

 Additional copies of high 
demand items are routinely 
purchased to reduce wait 
time.  
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OPERATING AND PERFORMANCE MEASURES 

 
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 9.66 7.14 7.14 7.98 
 

Expenditures 
 
Personnel  739,843 505,660 505,660 471,640 
 

Training and Meetings - - - - 
 

Operating Expenditures 172,472 208,450 250,550 201,540 
 

Capital - - - - 
 
Debt  105,418 33,730 33,730 - 

 
 

Total Department Expenditures 1,017,733    747,840 789,940 673,180 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Items Checked Out 341,581 400,000 340,000 350,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

Reference Services  
(24002) 

 

Mission Statement 
 
Provide fast, accurate, and up-to-date information to all ages on a 
broad spectrum of topics and promote the Library’s collection. 
 

Program Activities 
 
o Clarify an information request and provide accurate, up-to-date 

information appropriate to the user’s age level. 
 
o Identify and recommend for purchase, print, and non-print 

material designed to meet the informational needs of the 
majority of users.  

 
o Assist the public in the use of reference material. 
 
o Assist the public in locating material within the Library. 
 
o Select and promote a “featured” book each month. 
 

Key Objectives for Fiscal Year 2012-13 
 
o Selectively reduce the size of the reference collection and focus 

on information not available online.  
 
o Update bibliographies and recommended reading lists to reflect 

new additions to the collection.  
 

 
Brandwashed: tricks companies use to manipulate our minds and persuade us to buy  

By Martin Lindstrom 
Above: A sampling of the Palmdale City Library’s featured book of the month 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Upgraded dedicated 
database computer for in 
Library use. 

 

 Digitized back issues of 
the Antelope Valley Press 
and added search 
capability. 

LIBRARY 
PROGRAMS 

 

Circulation Services 
 

 Reference Services 
 

Internet Services 
 

Programming 
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OPERATING AND PERFORMANCE MEASURES 

 
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 3.62 3.31 3.31 3.54 
 

Expenditures 
 

Personnel  139,100 248,040 248,040 263,480 
 

Training and Meetings - - - - 
 

Operating Expenditures 131,272 147,090 138,150 138,020 
 

Capital - - - - 
 

Debt  - 18,980 18,980 - 
 
 

Total Department Expenditures 270,372 414,110 405,170 401,500 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Reference Questions 33,740 36,000 35,100 35,300 
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PROGRAMS AND SERVICES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Internet Services 
 (24003) 

 

Mission Statement 
 

Provide reliable access to the Internet to enhance the Library 
collection and to allow the public access to ideas, information, and 
commentary.  As more information is provided exclusively on the 
Internet and as more job and student applications are required to be 
submitted online, this service becomes vital to those who do not 
have access elsewhere. 
 

Program Activities 
 

o Provide access to the Internet in one-hour blocks of time per 
day to all cardholders. 

 

o Provide very basic assistance with Internet use. 
 

o Provide recommended sites for specific topics.  
 

Key Objectives for Fiscal Year 2012-13 
 

o Decrease the amount of Internet “down” time to 1.8% of open 
hours. 

 

 

OPERATING AND PERFORMANCE MEASURES 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 1.71 1.41 1.41 0.76 
 

Expenditures 
 

Personnel  28,554 84,900 84,900 57,410 
 

Training and Meetings - - - - 
 

Operating Expenditures 20,384 44,690 28,020 24,040 
 

Capital 19,447 - - - 
 

 
 

Total Department Expenditures 68,385 129,590 112,920 81,450 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13  
Program Performance Measures   
 

Internet “Down” Time N/A 1.5% 2% 1.8%

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Upgraded the Library’s 
Internet connection to 
improve reliability. 

LIBRARY 
PROGRAMS 

 

Circulation Services 
 

Reference Services 
 

 Internet Services 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Programming  
(24004) 

 

Mission Statement 
 

Foster an appreciation for the printed word by providing book 
clubs, and special programs that encourage participants to share an 
enjoyment of reading. 
 

Program Activities 
 

o Facilitate adult discussion groups. 
 

Key Objectives for Fiscal Year 2012-13 
 

o Expand membership in adult book club 
 

o Recruit and train a cadre of volunteers interested in providing 
programming for Library users. 

 

 
 
 

       
                                                                                                   Above: June’s reading selection for the Murder, Mystery, and Mayhem Book Club 

 

Library Programs 
 

Circulation Services 
 

Reference Service 
 

Internet Services 
 

 Programming 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 The Murder, Mystery and 
Mayhem book club has 
continued to generate 
interest and maintain 
membership. 
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OPERATING AND PERFORMANCE MEASURES 

 
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 0.46 0.20 0.20 - 
 

Expenditures 
 

Personnel  17,440 17,420 17,420 - 
 

Training and Meetings - - - - 
 

Operating Expenditures 1,880 2,200 2,100 - 
 

Capital - - - - 
 

 
 

Total Department Expenditures 19,320 19,620 19,520 - 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Book Club Participation 18 30 20 23 
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PARKS & RECREATION 
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Figure 24: Parks & Recreation Organization Chart 
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Fiscal Year 2012-13 Budget 
Highlights 

 

 Identify additional 
opportunities to increase 
revenue and decrease 
expenditures. 

 

 Propose and assist with the 
management of Capital 
Improvement projects for 
recreation facilities. 

 

 Redefine department mission 
and vision. 

 

 Update park reservation 
procedures and insurance 
requirements. 

 

 Update and expand the parks 
and recreation web page. 

 

 Collaborate with local non-
profit and special interest 
groups. 

 

 Oversee department part-time 
recruitments. 

 

 Manage department contracts 
and bid processes. 

 

 Hire contracted service 
providers and entertainers. 

 

 Establish department Injury 
and Illness Prevention Plan. 

DEPARTMENT SUMMARY 

 

Parks and Recreation 
 

The Parks and Recreation Department provides activities to facilitate community connections, advance 
human development, and promote lifelong learning.  These services enhance the quality of life for the 
City of Palmdale residents and are vital to the growth of communities. 
 

About Parks and Recreation  
 

The department provides recreation services, quality and diverse 
programs, events, and services that strengthen community image 
and sense of place and makes the City attractive to residents and 
businesses. It provides recreational opportunities that are 
comprehensive, accessible, and strengthen safety and security, 
and foster human development of our youth.  Provides for events 
that promote unity, allow for the inclusion of local businesses, 
provide a platform to showcase local talents, and encourage 
tourism. 
 

The Department of Parks and Recreation manages the operation 
of 332.8 acres of developed parkland throughout the City.  The 
department also operates 685,120 square feet or 18 special use 
facilities and 28.7 miles of developed trails and pathways.  
Facilities include four pools, a 6-acre water park, 12,000 
capacity outdoor amphitheater, seven-field state of the art 
softball complex, two full service recreation centers, senior 
citizen center, an equestrian arena, two skate parks, and two 
roller hockey rinks.  
 

A variety of programs and events are available to all ages, which 
meet a wide array of interests.  Thursday night on the Square is 
an eight-week event held in the heart of Palmdale and provides 
activities for youth, live music, enticing food, and an open-air 
market.  The Starlight Concert Series is comprised of five events 
held in the Palmdale Amphitheater where nostalgic and tribute 
artists are enjoyed by tens of thousands. Twice in 2009 and again 
2012 the City has hosted the final race stage of the AMGEN 
Tour of California, cycling’s most successful racing event in the 
United States, attracting cycling enthusiast of all ages.   
 

Traditional programming includes programs at park sites, 
recreation centers for youth, after-school supervision, day camp, 
tiny tots preschool, youth and adult sports, recreational and 
aquatic programs, and senior citizen services.  Contracted 
instructors enhance programs and leisure options for residents in 
areas of visual and performing arts classes, and sports programs. 
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DEPARTMENT SUMMARY

 

Parks and Recreation (4100, 4200, 4310, 4320, 4330, 4350, 4360, 4370, 4400, 4410, 
4420, 4430, 4440)  
 
Department Expenditures and Staffing Summary  
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 102.33 94.61 92.41 96.31 
 

Expenditures 
 

Personnel  3,795,492 3,896,470 3,823,920 3,577,540 
   

Training and Meetings 994 5,100 4,500 5,600 
    

Operating Expenditures 1,070,969 1,160,910 1,192,020 1,197,040 
 

Capital 48,685 - - 5,800 
 

Debt  6,583 6,530 6,530 3,230 
 

In-kind Sponsorships 177,942 330,750 338,450 80,170 
 

 
Total Department Expenditures 5,100,665 5,399,760 5,365,420 4,869,380 

 
 
The Department of Parks and Recreation is budgeted in the General Fund and Water Park Fund. 
 

 Actual Budget Estimated Adopted 
Parks Admin (1014100 &1014330) 2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 7.88 5.22 5.22 5.08 
 
Expenditures 
 

Personnel  633,053 480,300 482,100  491,740  
   
Training and Meetings 994 1,500 1,500 2,000 
    
Operating Expenditures 67,896 72,410 74,170 69,320 
 
Capital 7,832 - - - 
 
Debt  - - - - 

 
 

Total Department Expenditures 709,775 554,210 557,770 563,060 
 

 

 
 



   

260 

PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Special Events  
(4200) 

 

Mission Statement 
 

To plan, organize, and conduct events and programs for residents 
and non-residents to enhance the quality of life in Palmdale while 
promoting Palmdale as a safe and family-oriented community.   
 

Program Activities 
 

o Plan and produce eight Thursday Night on the Square (TNOTS) 
events promoting cultural and educational programs and 
entertainment. 

 

o Plan and produce five Starlight Concerts to be held at the 
Amphitheater.  

 

o Promote rentals at the Amphitheater for a variety of community 
events, programs, ceremonies, and concerts. 

 

o Manage and seek revenue generation through sponsorship, 
vendor fees, rental fees, and ticket sales. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Maintain quality-programmed activities. 
 

o Provide employment training and job opportunities to eligible 
youth. 

 

o Continue the VIP experience at Starlight Concert Series. 
 

o Increase revenues to support events. 
 

o Continue to increase community rentals at Palmdale 
Amphitheater during off-season by creating alternative rental 
application and marketing materials. 

 

o Produce a variety of professional marketing materials in-house 
to promote special events. 

 

o Facilitate successful City 50th anniversary event. 
 

   
 

 

PARKS & 
RECREATION 
PROGRAMS 

 

 Special Events 
 

Cultural Center  
 

Legacy Commons  
 

Heritage Airpark 
 

Palmdale Oasis Park  
Recreation Center 

 

Marie Kerr Park 
Recreation Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Obtained new sponsorships 
with Double D Cupcakes, 
Round Table Pizza, Pars 
Restaurant, Sierra Medical 
Group and Our Weekly. 

 

 Partnered with Waste 
Management to promote 
recycling at TNOTS and the 
Starlight Concert Series. 

 

 Created a variety of unique 
weekly themes for TNOTS. 

 

 Created VIP experience at 
Starlight Concert Series. 

 

 Increased community rentals 
at Palmdale Amphitheater. 

 

 Increased revenue for 
Starlight Concert Series from 
previous year. 

 

 Revised survey questions and 
collected results. 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 8.79 7.59 7.59 8.03 
 

Expenditures 
 

Thursday Night on the Square 156,070 147,100 144,550 138,800   

Starlight Concert Series 452,667 334,590 291,610 260,330     

Special Event - AMGEN  - - 40,230 - 
 

Special Event – City Anniversary - - - 15,220  
 

Independence Day Celebration 14,610 - - - 
 

Other Amphitheater Park Events 41,770 38,770 38,770 60,380 
 

Special Events – Administration 124,231 112,100 109,120 111,610 
 
 

Total Program Expenditures 789,348 632,560 624,280 586,340 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 
 

Thursday Night on the Square 
attendance 23,500 25,000 25,000 25,000  

 
Starlight Concert Series  

attendance 24,000 40,000 35,000 15,000 
 

Independence Day Celebration 
attendance - - - - 

 
Number of Amphitheater Rentals 2 10 5 5 

 
Event Survey Satisfaction Rating  

(excellent or good) 90% 95% 90% 90% 
 

Sponsorship (in kind and cash) 224,425 147,630 127,250 66,040 
 

Number of Youth Employed in  
Events Annually 50 50 50 50 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Cultural Center 
 (4310) 

 

Mission Statement 
 
To provide a meeting place with of a variety of rooms and 
amenities for public uses including City functions as well as uses 
by other government agencies, non-profit organizations, and 
community members. 
 

Program Activities 
 
o Coordinate facility use and prepare room arrangements.   
 
o Supervise facility users and assist with events. 
 
o Assist with the maintenance of the facility to ensure that it 

remains attractive and secure.  
 
o Provide requested equipment such as tables, chairs, dishes, and 

flatware, as well as podiums, quality audio-visual systems, and 
a capability for food preparation on site. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Maintain service standards.  
 
o Increase paid uses 
 
o Collaborate with non-profits and community organizations to 

continue to offer low-cost use of facility. 
 

 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Hosted Palmdale 
Repertory Theatre and 
Desert Opera Theater 
productions. 

 

 Held Youth Council 
meetings and training 
sessions. 

 

 Facilitated City staff 
trainings and meetings. 

 

 Maintained revenue goals 
with fewer operating 
hours. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events: 
 

 Cultural Center  
 

Legacy Commons 
 

Heritage Airpark   

Palmdale Oasis Park  
  Recreation Center 
 

Marie Kerr Park Recreation 
Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 4.12 3.47 3.47 3.88 
 
Expenditures 
 

Personnel  162,178 133,300 133,300 142,810 
 
Training and Meetings - - - - 
 
Operating Expenditures 42,693 56,650 61,060 56,750 
 
Capital - - - - 
 
 

Total Program Expenditures 204,871 189,950 194,360 199,560 
 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of non-profit uses 2,074 2,400 1,040 1,400 
 

Number of private uses 344 400 200 350 
 

Numbers of patrons utilizing the  
center annually 101,374 100,000 50,000 70,000 

 
Rental revenue 80,858 125,000 95,000 95,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legacy Commons 
 (4320) 

 

Mission Statement 
 

To provide a meeting location as well as social, recreation, and 
leisure time opportunities for senior citizens in a safe environment 
and under the supervision of trained and responsible staff members. 
 

Program Activities 
 

o Coordinate and provide activities for senior citizen residents. 
 

o Provide self-directed activities. 
 

o Collaborate with other agencies to provide recreational 
amenities and healthy activities for senior residents. 

 

o Supervise facility rentals. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Collaborate with other agencies to provide recreational 
amenities and services at the center. 

 

o Seek private sector sponsorships for local events and activities. 
 

o Partner with local resource providers to provide enhanced 
nutritional, educational and health services. 

 

o Serve as a clearinghouse for seniors, providing information 
regarding housing, health, services, etc. 

 

o Increase facility rental revenue. 
 
 

 
 

   

RECENT PROGRAM 
ACHIEVEMENTS 

 

 36,000 in annual 
attendance. 

 

 Provided 15 additional bus 
trips with no budget 
impact. 

 

 Expanded use of volunteer 
instructors. 

 

 Received $2,500 from 
Lockheed to provide 2 new 
computers for patron use. 

 

 Expanded exercise by 
adding 3 additional 
programs. 

 

 Continued to offer daily 
programs during reduced 
operating hours. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

 Legacy Commons  
 

Heritage Airpark 
 

Palmdale Oasis Park.  
  Recreation Center 
 

Marie Kerr Park 
Recreation Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.39 1.98 1.98 2.70 
 

Expenditures 
 

Personnel  148,222 157,840 164,840 165,310 
 
Training and Meetings - - - - 
 
Operating Expenditures 38,898 45,340 48,770 45,310 
 
Capital - - - - 

 
In-Kind Sponsorships 13,500 13,500 16,200 15,000 
 
 

Total Program Expenditures 200,620 216,680 229,810 225,620 
 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Sponsorship or donations to support  
center programs 11,330 15,000 6,510 4,320 

 
Number of programs, events or  

services offered 36 60 40 40 
 

Number of local providers partnered  
with to provide services 8 15 11 11 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Heritage Airpark 
(4350) 

 

Mission Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Joe Davies Heritage Airpark  
(4350) 

 
To provide a family friendly, unique Palmdale destination centered 
around the static display of aircraft that portray the rich aerospace 
heritage of Palmdale and present the historical significance of the 
United States Air Force plant 42 to the Antelope Valley and the 
United States of America in a way that generates pride among our 
residents and prestige among our peers.  
 

Program Activities 
 
o Provide support and guidance for the Volunteers that both 

restore and repaint, the Static Aircraft so that the displays are of 
Museum Quality. 

 

o Provide support and guidance for the Adopt-A-Plane Program. 
 

o Assist with the maintenance of the facility to ensure that it 
remains safe, attractive, and secure.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Long Time Objective: Develop over a 20-year time different 
displays of up to 40 different aircraft.  

 

o To repaint the F-105 Thunderchief, in its Vietnam colors. 
 

o To Repaint the T-38 Talon in its original EAFB training colors. 
 

o To repaint the A-4 Skyhawk in it Navy colors from Pt Mugu 
Naval Weapons Station 

 

o To work on the restoration of the F-16 Falcon; this aircraft was 
recently donated from Lockheed Martin. 

 

o To complete 10-days of the Adopt-A-Plane Program on a 
monthly basis 

 

o To assist with Global Youth Day 
 

o To utilize V.I.D.A. in a bi-annual tumbleweed clean-up 
 

o To initialize the “Docent” Volunteer Program, which will 
utilize volunteers as tour guides during working and special 
non-working hours of operation. 

 

o To build a kiosk that will contain park brochures as well 
as have the ability to accept donations. 

 
 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events: 
 

Cultural Center  
 

Legacy Commons 
 

 Heritage Airpark   

Palmdale Oasis Park  
  Recreation Center 
 

Marie Kerr Park Recreation 
Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  

RECENT PROGRAM 
ACHIEVEMENTS 

 

 C-46 completed and put on 
Static Display. 

 

 Space Shuttle Escape Pod 
revamped and put on 
display. 

 

 F-101D repainted as the 
“Thunderbird” 

 

 Adopt-A-Plane met 10 
times in the year to wash 
and care for aircraft. 

 

 V.I.D.A. out for 2 clean up 
days. 

 

 Global Youth Day 
freshened the planters with 
new bark. 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.46 0.46 0.46 0.46  
 
Expenditures 
 

Personnel  11,543 13,300 13,300 12,890 
 
Training and Meetings - - - - 
 
Operating Expenditures 49,022 51,600 50,410 51,110 
 
Capital 40,853 - - 5,800 
 
 
 

Total Program Expenditures 101,418 64,900 63,710 69,800 
 

 
  
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Implement a “Volunteer Docent’  
Program grams - 100% - 100% 

 
Restoration of an F-16 Fighter Jet - - - 50% 

 
Repaint of F-105 - Thunderchief - - - 100% 

 
Repaint of T-38 Talon - - - 100% 

 
Repaint of A-4 Skyhawk - - - 100% 

 
Complete Static Display: 

GS-2 Gulfstream from NASA - - - 100% 
Boeing 747 NASA Arrival - - - 100% 
L-1011 Static Display - - - 100% 

 
 
 
 
 



   

268 

PROGRAMS AND SERVICES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 

Palmdale Oasis Park Recreation Center  
(4360) 

 

Mission Statement 
 
To provide a safe, central place for neighboring communities to 
participate in a variety of recreational activities for all ages. 
 

Program Activities 
 
o Provide Tiny Tot program, Day Camp program, contract 

instructed classes, and rental instructors. 
 
o Provide summer and school break activity programs for a 

nominal fee. 
 
o Provide fundamental skills and self-development classes to all 

ages. 
 
o Manage and oversee the use of the center by community 

groups, religious institutions, and private functions.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Provide opportunities that encourage youth engagement, 

participation, and involvement. 
 
o Continue to distribute program survey to determine participant 

satisfaction with programs. 
 
o Provide employment training and job opportunities to eligible 

youth. 
 
o Increase community rentals. 
 
o Continue to develop programs for elementary age children. 
 
o Utilize facility for City youth and adult sports programs. 
 

  
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Develop 4 new programs 
for toddlers 2-4 years old. 

 

 Exceeded program revenue 
goal. 

 

 Exceeded revenue goals 
for facility rentals. 

 

 Reduced expenditures. 
 

 Increased cost recovery. 
 

 Developed summer and 
school break activities for 
a nominal fee. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons  
 

Heritage Airpark 
 

 Palmdale Oasis Park 
Recreation Center 

 

Marie Kerr Park 
Recreational Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 9.42 10.26 10.26 8.91 
 
Expenditures 
 

Personnel  297,231 373,430 333,430 283,940 
 
Training and Meetings - - - - 
 
Operating Expenditures 46,001 70,020 64,540 60,420 
 
Capital - - - - 
 
 

Total Program Expenditures 343,232 443,450 397,970 344,360 
 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of youth employed  
annually 20 25 20 20 

 
Annual center attendance or  

percent increase 12,062 15,000 13,000 13,000 
 

Number of programs offered 7 15 13 12 
 

Annual tiny Tot Enrollment  
(Capacity 120) 120 120 120 120 

 
Annual Day Camp Enrollment 
(Capacity 600) 392 425 368 370 

 
Division revenue 42,506 175,000 95,500 115,800 

 



   

270 

PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

     
 
 
 

Marie Kerr Park Recreation Center 
(4370) 

 

Mission Statement 
 
To provide a safe and central place for neighboring communities to 
participate in a variety of recreational activities for all ages. 
 

Program Activities 
 
o Provide Tiny Tot program, Day Camp program, and contract 

instructed classes. 
 
o Manage and oversee the use of the center by community 

groups, religious institutions, and private functions and rental 
instructors.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Provide opportunities that encourage youth engagement, 

participation, and involvement. 
 
o Increase community rentals. 
 
o Utilize facility for City youth and adult sports programs. 
 
o Provide employment training and job opportunities to eligible 

youth. 
 
o Utilize facility for City youth and adult sports programs. 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 
 

 Coordinated health, 
fitness, and enrichment 
programs with contracted 
organizations. 

 

 Supported events and 
programs of local youth 
groups with the facilitation 
of facility rentals. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons  
 

Heritage Airpark 
 

Palmdale Oasis Park 
Recreation Center 

 

 Marie Kerr Park 
Recreational Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - 3.81 3.81 4.29 
 
Expenditures 
 

Personnel  2,490 120,930 120,930 89,950 
 
Training and Meetings - - - - 
 
Operating Expenditures - 58,830 33,930 51,450 
 
Capital - - - - 
 
 

Total Program Expenditures 2,490 179,760 154,860 141,400 
 

 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of youth employed annually 20 25 20 20 
 
        Annual Tiny Tot Enrollment 
       (Capacity 120) 120 120 120 120 
 
       Annual Day Camp Enrollment 
       (Capacity 900) 594 800 680 725 
 

Number of programs offered 6 8 6 6 
 

Division revenue - 95,000 75,390 86,000 
 



   

272 

 
PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Recreation Programs 
 (4400) 

 

Mission Statement 
 
To provide the community with safe, supervised recreational programs 
and activities that meet the leisure needs and desires of the residents of 
Palmdale. 

Program Activities 
 
o Facilitate sponsorship and partnership agreements with community 

organizations to enhance public recreation opportunities. 
 
o Manage facilities and play fields to be used by community 

members for rental purposes. 
 
o Provide three sessions of recreational, social, and preliminary 

educational activities for 3-5 year olds during the traditional 
school year.  

 
o Provide after school programs for youth grades K-8. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Continue to provide after-school opportunities at school sites. 
 
o Work with non-profits and other service providers to extend the 

range of services offered to residents and seek private sector 
sponsorships for local events and activities. 

 
o Continue to provide employment training and job opportunities to 

eligible youth. 
 
o Seek approved organizations to provide additional contracted 

recreation services to the community. 
 
o Work in conjunction with the Public Safety Department to support 

the Park Watch program at all Palmdale Parks. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 
 

 Supported events and 
programs of local youth 
groups with the facilitation 
of large-scale park rentals. 

 

 Marie Kerr Park winner of 
AV’s Best Park (AV Press). 

 

 Continue to coordinate 
health, fitness, and 
enrichment programs with 
contracted organizations 
such as Young Champions, 
Kids Love Soccer and 
Tennis. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons  
 

Heritage Airpark 
 

Palmdale Oasis Park  
 Recreation Center 
 

Marie Kerr Park 
Recreation Center 

 

 Recreation  
 

Aquatics  
 

Youth Sports   

Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 21.64 16.94 16.58 18.68 
 

Expenditures 
 

Personnel  582,840 528,870 528,870 399,630 
 
Training and Meetings - - - - 
  
Operating Expenditures 47,090 41,030 20,230 16,620 
 
Capital - - - - 
 
Debt  6,583 6,530 6,530 3,230 
 
In-Kind Sponsorships - 9,500 - - 
 
 

Total Program Expenditures 636,513 585,930 555,630 419,480 
 

 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of programs offered 11 12 10 10 
 

Annual Fun Center attendance  
(PSD & WSD) 8,621 12,000 10,500 11,000 

 

 
Annual Tiny Tot Enrollment  

(Capacity – 120) 120 120 120 120 
 

Number of youth employed in 
recreation programs annually 73 75 73 73 

 
Annual contract class attendance 11,003 13,000 12,500 12,000 

 
Division Revenue 676,387 700,000 273,700 322,160 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Aquatics 
 (4410) 

 

Mission Statement 
 

To manage and operate pool facilities at Oasis, Marie Kerr, and 
McAdam, and provide swim lessons, swim team, fitness swim, and 
other programs to the community. 
 

Program Activities 
 

o Arrange and manage youth and adult swim programs that 
improve physical health. 

 

o Recruit and instruct over 100 lifeguards annually to provide 
employment and character development to the youth. 

 

o Provide instruction on various safety programs that include 
CPR/First Aid and City AED courses. 

 

o Oversee and manage community use by the five local high 
school swim teams and by residents for private functions. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Increase attendance in safety and education courses such as 
Lifeguard Academy and youth and adult swim lessons by 5%. 

 

o Work with non-profits and other service providers to extend the 
range of services offered to residents. 

 

o Seek private sector sponsorships for local events and activities. 
 

o Provide employment training and job opportunities to eligible 
youth. 

 

o Develop program survey to determine participant satisfaction 
with programs. 

 

o Continue to increase pool patronage, expect 125,000 in FY 
12/13. 

            
 

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Participated in the World’s 
Largest Swimming Lesson 
event. 

 

 Received LA84 grant 
funding for scholarships 
and equipment. 

 

 Offered successful 
Lifeguard Academies in 
Fall 2011 and 
Winter/Spring 2012. 

 

 Adaptive Aquatics and 
water exercise courses 
continue to expand. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons  
 

Heritage Airpark 
 

Palmdale Oasis Park  
 Recreation Center 
 

Marie Kerr Park 
Recreation Center 

 

Recreation 
 

 Aquatics  
 

Youth Sports  
 

Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions 17.21 13.29 10.93 12.18 
 

Expenditures 
 

Personnel  451,825 567,690 527,690 592,100 
 
Training and Meetings - - - - 
 
Operating Expenditures 31,900 47,320 71,120 88,830 
 
Capital - - - - 
 
In-Kind Sponsorships 2,003 2,500 2,430 2,200 

 
 

Total Program Expenditures 485,728 617,510 601,240 683,130 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures 
 

Number of youth employed in  
aquatic programs 100 120 100 90 

 
Sponsorship or donations, cash  

or in-kind 7,000 8,500 7,000 7,000 
 

Number of programs offered 245 250 245 245 
 

Annual pool patronage 90,000 120,000 90,000 95,000 
 

Division revenue 128,000 200,000 146,000 147,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Youth Sports  
(4420) 

 

Mission Statement 
 

To work with local youth and non-profit organizations to promote a 
healthy community and to provide a non-competitive and safe 
environment for organized sports programs for youths 5 to 16 years 
of age. 
 

Program Activities 
 

o Manage and organize a variety of youth sport programs. 
 

o Work with local youth groups and independent football, 
softball, rugby, and soccer groups by facilitating league and 
tournament play at parks. 

 

o Manage and provide staffing and resources in facilitation of 
tournaments and rentals. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Continue development of relationships with youth, sports and 
recreation groups. 

 

o Continue to deploy volunteers to extend the range of services 
offered to residents. 

 

o Provide employment training and job opportunities to eligible 
youth. 

 

o Continue to distribute a program survey to determine 
participant satisfaction with programs. 

 

o Pursue new and/or different marketing strategies to reach new 
participants. 

 

o Provide extensive official, coach, and player clinics. 
 

o Increase number of softball teams. 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Successfully increased 
participation in youth 
volleyball program. 

 

 Conducted youth softball 
clinic for players and 
coaches. 

 

 Provided Staff extensive 
training in officiating 
youth sports. 

 

 Maximized the usage of 
Desert Sands Park with 
outside sports 
organizations. 

 

 Increased number of youth 
tournaments held at the 
Best of the West Softball 
Complex 

 

 Increased participation in 
sportsmanship program. 

 

 Reduced program 
expenses. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons  
 

Heritage Airpark 
 

Palmdale Oasis Park  
 Recreation Center 
 

Marie Kerr Park 
Recreation Center 

 

Recreation   

Aquatics  
 

 Youth Sports  
 

Adult Sports  



  PARKS & RECREATION 

277 

OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 6.94 6.59 7.11 6.56 
 
Expenditures 
 

Personnel  271,266 261,480 261,480 215,100 
 
Training and Meetings - - - - 
 
Operating Expenditures 77,364 88,740 78,740 77,500 
 
Capital - - - - 
 
In-Kind Sponsorships 2,075 2,000 2,080 2,080 

 
 

Total Program Expenditures 350,705 352,220 342,300 294,680 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of sports organizations  
Collaborated with to provide  
services 45 70 55 55 

 
Annual participation 150,680 185,000 175,000 18,000 

 
Number of programs offered 8 12 10 10 

 
Division revenue 82,783 110,000 97,000 97,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Adult Sports  
(4430) 

 

Mission Statement 
 

To work with various community groups to promote a healthy 
community and to provide a safe environment for organized adult 
sports activities for those 16 years of age or older. 
 

Program Activities 
 

o Manage and organize a variety of adult sport programs. 
 

o Work with local adult groups and independent football, 
softball, rugby, and soccer groups by facilitating league and 
tournament play at parks. 

 

o Manage and provide staffing and resources in facilitation of 
tournaments and rentals. 

 

Key Goals & Objectives for Fiscal Year 2011-12 
 

o Expand regional events by working with softball and soccer 
groups to facilitate tournaments. 

 

o Generate revenue for the City by promoting and developing 
sports tourism at the Best of the West Softball Complex and by 
increasing the number of tournaments. 

 

o Work with non-profits and other service providers to extend the 
range of services offered to residents. 

 

o Seek private sector sponsorships for local events and activities. 
 

o Provide employment training and job opportunities to eligible 
youth.  

 

o Continue to distribute program survey to determine participant 
satisfaction with programs. 

 

o Pursue new andor different marketing strategies to reach new 
participants and to re-attract previous participants. 

 

o Create/promote programs for at-risk youth (16-25 years). 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Reduced program 
expenses. 

 

 Increased number of field 
rentals. 

 

 Increased number of adult 
tournaments held at Best 
of the West Softball 
Complex. 

 

 Provided softball and 
basketball scorekeeping 
training for staff and 
utilized them for adult 
sports programs. 

 

 Reduced salary expenses. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons 
 

Heritage Airpark 
 

Palmdale Oasis Park  
 Recreation Center 
 

Marie Kerr Park 
Recreational Center 

 

Recreation  
 

Aquatics  
 

Youth Sports  
 

 Adult Sports 
 

DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.65 4.03 4.03 4.81 
 
Expenditures 
 

Personnel  201,347 194,450 197,450 171,730 
 
Training and Meetings - - -  
 
Operating Expenditures 19,166 25,820 25,920 22,620 
 
Capital - - - - 
 
 

Total Program Expenditures 220,513 220,270 223,370 194,350 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of teams participating  
annually 248 260 240 250 

 
Tournament rental revenue 19,000 30,000 26,000 25,000 

 
Sponsorship or donations, cash or  

in-kind 2,500 10,000 5,000 5,000 
 

Number of differing programs  
offered 14 20 13 14 

 
Division revenue 164,511 180,000 168,800 170,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 

DryTown Water Park  
(4440) 

 

Mission Statement 
 

To operate and supervise DryTown Water Park, a six-acre old west 
mining town-themed water park featuring a 925-foot lazy river, 35-
foot water slide tower with three waterslides, a 45-foot, 4 lane racer 
slide and a 6,000 square foot children’s water playground. 
 

Program Activities 
 
o Operate and manage the water park and a full-service 

concessions area, general store, and arcade. 
 
o Assist with planning and arrange for individuals, groups, and 

businesses to book outings and parties during and after normal 
operating hours. 

 
o Assist with planning and prepare the park for six DryTown 

After Sundown events and park buy-outs including Duck Race 
for Kiwanis. 

 

Key Goals & Objectives for Fiscal-Year 2012-13 
 
o Work with non-profits and other service providers to extend the 

range of services offered to residents. 
 
o Seek private sector sponsorships for local events, and activities. 
 
o Provide employment training and job opportunities to eligible 

youth.  
 
o Continue to distribute park surveys to determine participant 

satisfaction with programs.  
 
o Continue marketing DryTown Water Park through proven 

media outlets and community outreach programs. 
 

                    
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Increased in-kind 
sponsorships. 

 

 Increased the general 
admission, group, season 
pass, e-consignment sales 
and attendance. 

 

 Conducted admissions 
survey and adjusted 2012 
season prices. 

 

 Received a “world class” 
score in life guarding 
proficiency from the 
National Aquatic Safety 
Company (NASCO). 

 

 Continued to offer six (6) 
successful Sundown at 
DryTown events. 

PARKS & 
RECREATION 
PROGRAMS 

 

Special Events 
 

Cultural Center  
 

Legacy Commons 
 

Heritage Airpark 
 

Palmdale Oasis Park Rec,  
  Center 
 

Marie Kerr Park Recreation 
Center 
 

Recreation  
 

Aquatics  
 

Youth Sports  
 

Adult Sports 
 

 DryTown Water Park  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 22.29 21.43 21.43 21.19 
 
Expenditures 
 

Personnel  682,447 735,530 728,980 693,070 
 
Training and Meetings - 3,600 3,000 3,600 

 
Operating Expenditures 325,517 388,190 413,960 419,280 
 
Capital - - - - 
 
Sponsorship In-Kind 47,488 215,000 274,180 31,650 

 
 

Total Program Expenditures 1,055,452 1,342,320 1,420,120 1,147,600 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Attendance per summer 79,746 100,000 83,000 85,000  
 

Number of season passes sold 3,000 4,000 3,200 3,400 
 

Sundown at Dry town attendance  
per summer 4,714 5,000 5,000 5,000 

 
Division Revenue 771,680 875,000 988,000 908,650 

  
Sponsorship or donations, cash or  

in-kind 47,488 50,000 215,000 31,650 
 

Volunteer hours 100 100 80 100 
 

Number of birthday party  
reservations 84 150 130 130 

 
Number of shade structure rentals 647 750 600 700 

 
Number of park buyouts 3 20 10 5
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PALMDALE PLAYHOUSE  

 

CULTURAL ARTS/THEATRE
MANAGER

SPECIAL EVENTS
SUPERVISOR

THEATRE OPERATIONS
COORDINATOR*

VARIOUS ASSISTANTS
& COORDINATORS**

THEATRE OPERATIONS
TECHNICIAN*

STAGE ASSISTANT III*

THEATRE TECHNICAL
SUPERVISOR*

SR. STAGE ASSISTANT*

VARIOUS ASSISTANTS
& COORDINATORS**

 
 

 
 
 
 
 
 
 
 
 
 
*REGULAR PART TIME 
** UNBENEFITED 
 
 
 

Figure 25: Palmdale Playhouse Organization Chart
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

 The Playhouse will continue 
to provide opportunities for 
the community to rent the 
theatre for events and 
productions. 

DEPARTMENT SUMMARY 

 

Palmdale Playhouse  
 
The Palmdale Playhouse serves as a learning center for people of all ages and abilities to explore the 
many aspects of theatre arts and provides a place for the enjoyment of community based theatre.  
 
About Palmdale Playhouse     
 
The Palmdale Playhouse provides a place for the enjoyment of 
community based theatre and serves as a learning center for 
people of all ages and abilities to explore the many facets of 
theatrical arts. 
 
The Palmdale Playhouse first opened its doors in September 
1994.  The Maryott School formerly occupying the site of the 
Playhouse was torn down but a portion was renovated to create a 
358-seat theatre to provide the community a place to showcase 
performing arts. 
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DEPARTMENT SUMMARY

 

Palmdale Playhouse Division (4340)  
 
Division Expenditures and Staffing Summary  
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 7.04 5.22 5.22 5.45 
 

Expenditures 
 

Personnel  441,416 403,830 408,140 338,070 
   

Training and Meetings - 50 - - 
 

Operating Expenditures 74,060 126,890 126,640 110,130 
 

Capital - - - - 
 
 

Total Division Expenditures 515,476 530,770 534,780 448,200 
 

 
The Palmdale Playhouse is budgeted in the General Fund. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Performing Arts Classes 
 (43401) 

 

Mission Statement 
 
Provide a safe environment for children through seniors to explore 
various aspects of theatre arts. 
 

Class Activities 
 
o Provide children and adults instruction in beginning strings and 

beginning brass and woodwinds and the opportunity to 
participate in community orchestra performances. 

 
o Provide instruction and performance opportunities in ballet, and 

tap dance and the opportunity to participate in community 
dance performances. 

 
o Provide children and teens instruction in all aspects of theatrical 

play production.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Increase participation in all classes. 
 
o Increase attendance at program performances. 
 
o Retain participants of previous sessions. 
 
 

 
 

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Expanded dance 
instruction to students four 
years old and up. 

 

 Displayed Palmdale 
Theatre Arts students’ 
acting talents with a 
special evening of 
performance. 

 

PALMDALE 
PLAYHOUSE 
PROGRAMS 

 

 Youth & Community 
Performing Arts Classes 

 

Palmdale City Productions 
 

Community Enrichment  
Camps 

 

Theatre Operations & 
Rentals 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.69 1.64 1.64 1.71 
 

Expenditures 
 

Personnel  225,948 152,210 156,520 126,790 
 

Training and Meetings - - - - 
 

Operating Expenditures 51,685 41,430 37,470 9,300 
 

Capital - - - - 
 
 

Total Program Expenditures 277,633 193,640 193,990 136,090 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

 Orchestra Members 172 180 170 170 
 

 Dance Participants 106 150 110 110 
 
 Theatre Arts Participants 64 90 60 60 
 

 Tickets Sold 1,236 1,700 1,400 1,400 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Palmdale City Productions 
 (43402) 

 

Mission Statement 
 
Provides a safe environment for people of all ages to learn basic 
aspects of theatrical productions and apply that knowledge to 
performances throughout the year. 
 

Program Activities 
 
o Provide members of the local community the opportunity to 

participate in a variety of theatrical productions including one-
act plays, radio dramas, straight plays, and musicals. 

 
o Created programming for City Productions at no additional 

charge using guest/volunteer directors and performers and 
supplemented with oversight from existing playhouse staff. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Develop a group with experience in all areas of production 

capable of mounting a show with minor oversight and 
assistance. 

 
o Select a variety of productions selected to complement 

interested participants’ skills and abilities. 
 
o Select and present a film/lecture series reflecting the interests of 

attendees. 
 
o Increase attendance at performances. 
 

 
 

Above: Palmdale’s local talents perform in “Yes, Virgina, there is a Santa Clause” radio play 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Presented the City 
production of the musical 
“Stuart Little” 
incorporating the talents of 
local musicians, singers, 
actors, and dancers. 

 

 Presented “Yes, Virgina, 
There is a Santa Clause” 
radio play. 

PALMDALE 
PLAYHOUSE 
PROGRAMS 

 

Youth & Community  
Performing Arts Classes 

 

 Palmdale City 
Productions 

 

Community Enrichment  
 Camps 

 

Theatre Operations & 
Rentals 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.40 1.40 1.40 1.46 
 
Expenditures 
 

Personnel  119,430 100,530 100,530 82,150 
 

Training and Meetings - - - - 
 
Operating Expenditures 9,785 46,730 50,980 24,460 
 
Capital - - - - 
 
 

Total Program Expenditures 129,215 147,260 151,510 106,610 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Productions Mounted 4 4 3 2 
 

Participants 52 60 40 30 
 

Film/Lectures Presented 6 6 7 6 
 

Tickets Sold 1,818 1,900 1,900 1,500 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Enrichment Camps  
(43403) 

 

Mission Statement 
 
Provides focused opportunities for theatre, dance and symphonic 
orchestra training during the summer. 
 

Program Activities 
 
o Present aspiring thespians ages 9 thru 19 the opportunity to 

experience the many facets of theatrical production. 
 
o Provide the opportunity for musicians of all ages to improve 

their skills in the summer symphonic orchestra camp. 
 
o Introduce young dancers to creative movement and provide 

beginning instruction in the art of ballet. 
 
o At the end of each camp, participants will present a 

performance for the public. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Increase attendance for the camps.  
 
o Retain participants of previous camps. 
 
o Increase attendance at each performance. 
 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Provided a successful 
Junior Summer Theater 
Camp for the fifth year in 
a row. 

PALMDALE 
PLAYHOUSE 
PROGRAMS 

 

Youth & Community  
Performing  
Arts Classes 

 

Palmdale City Productions 
 

 Community Enrichment  
 Camps 

 

Theatre Operations & 
Rentals 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) 1.40 1.57 1.57 1.63 
 

Expenditures 
 

Personnel  85,864 113,090 113,090 96,160 
 

Training and Meetings - - - - 
 

Operating Expenditures 9,109 28,740 27,440 7,430 
 

Capital - - - - 
 
 

Total Program Expenditures 94,973 141,830 140,530 103,590 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Participants 99 130 120 120 
 

Tickets Sold 786 1,000 850 850 
 



   

292 

PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Theatre Operations & Rentals  
(43404) 

 

Mission Statement 
 
Provide a venue for community members to present programs and 
performances in a professional theatre. 
 

Program Activities 
 

o Identify and promote Palmdale Playhouse rental opportunities 
while continuing City supported Playhouse activities. 

 

o Oversee the scheduling and use of the Palmdale Playhouse by 
the Desert Opera Theatre and Palmdale Repertory Theatre in 
compliance with the contract these organizations have with the 
City of Palmdale and offer terms of use to rent the Theatre. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Maximize the use of the Palmdale Playhouse throughout the 
year.  

 

o Increase theatre rentals revenues. 
 

o Market the theatre for commercial recording uses. 
 

o Increase donations to serve as scholarship funds. 
 

o Develop programs offered at no cost to the City with Contract 
Service instructors. 

 

o Develop a preventative facility maintenance plan. 
 

o Inventory, organize, and repair equipment. 
 

o Survey other community theatres for feedback regarding 
programming and operation plans. 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Continued to provide a 
welcoming environment 
for renting organizations. 

PALMDALE 
PLAYHOUSE 
PROGRAMS 

 

Youth & Community  
Performing  
Arts Classes 

 

Palmdale City Productions 
 

Community Enrichment  
 Camps 

 

 Theatre Operations & 
Rentals 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.55 0.61 0.61 0.65 
 

Expenditures 
 

Personnel  10,174 38,000 38,000 32,970 
 

Training and Meetings - 50 50 - 
 

Operating Expenditures 3,481 9,990 10,750 68,940 
 

Capital - - - - 
 
 

Total Program Expenditures 13,655 48,040 48,750 101,910 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Rental Days 24 40 32 75 
 

Rental Revenue 9,256 11,000 9,500 7,500 
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS 

 

South Valley Work Source Center 
 

 Expand workshop curriculum to include 
Management 101, Intermediate 
Computer Skills, QuickBooks and the 
Customer Service Academy. 

 

 Continue quarterly career fairs. 
 

 Increase the amount of business 
services offered.  

 

 Increase the amount of on the job 
training contracts offered in the 
community.  

 

Federal Home Program 
 

 Continue to use HOME funds for 
development of affordable housing. 

 

Community Development Block 
Grant 

 

 The City will use CDBG funds for 
ADA Improvements, SAVES, and 
Greater Los Angeles Agency on 
Deafness.  

 

Neighborhood Stabilization Program
 

 The City will use a $7.4M 
Neighborhood Stabilization Federal 
Grant funds to acquire bank foreclosed 
homes in deteriorated condition, 
rehabilitate, and resell to low and 
moderate income families. 

 

Homeless Prevention and Rapid Re-
Housing Grant 

 

 The City will use the remaining 
Homelessness Prevention Grant to 
provide assistance to persons who are 
homeless or at risk of becoming 
homeless. 

 

SAVES 
 

 Apply for grants to augment SAVES 
funding in anticipation of increased 
need for services. 

DEPARTMENT SUMMARY 

 

Community Programs  
 
Assist low-income families and individuals during times of need, to assist both jobseekers to find employment 
and employers to find high quality, trained employees locally, and to assist low-to moderate income 
households secure affordable housing.  
 

About Community Programs     
       

The City offers various emergency services and opportunities to 
low-to moderate-income families and individuals in securing 
affordable housing.  To accomplish this mission, the Department is 
divided into the following Divisions:  South Valley Work Source 
Center (SVWSC), Federal Home Program (HOME), Community 
Development Block Grant (CDBG), Neighborhood Stabilization 
Program (NSP), Homelessness Prevention and Rapid Re-housing 
(HPRP), and South Antelope Valley Emergency Service (SAVES). 
 

The South Valley WorkSource Center was developed to help both 
jobseekers find employment and employers to find high quality, 
trained employees locally.  The center offers jobseekers career 
counseling, employment workshops, training programs, on-the-job 
training, and gives them access to computers, printers, fax machines 
as well as internet job sites.  Employers can take advantage of no 
cost job postings, customized recruiting, job matching through skills 
assessment, private and group interview facilities, screening and 
referral of candidates, on-the-job and pre-employment training, 
business incentive information and receive business to business 
referrals. 
 

The Federal Home Investment Partnership Program funds programs 
to develop housing.  
 

Through the United States Department of Housing and Urban 
Development allocation of Community Development Block Grant 
funds to entitlement cities, the City of Palmdale utilizes the funds 
for administration of the program, public services, and public works 
projects to meet the basic needs of low-income individuals.  
 

Through NSP, the City will acquire and rehabilitate abandoned and 
foreclosed properties and resell the properties to income-qualified 
individuals. 
 

SAVES program offers assistance to extremely low and very low-
income individuals and families who are experiencing a temporary 
emergency.  Services include motel vouchers and food to displaced 
families, back to school supplies for students, services for youth 
aging out of the foster care system, clothing, bus passes, and 
holiday baskets. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

South Valley Work Source Center  
(26001, 26101, 26201, 26301, 26401, 26601, 26701) 

 

Mission Statement 
 
To enhance the economic vitality of the Antelope Valley by 
providing quality career resources and employment services to job 
seekers and businesses. 
 

Program Activities 
 
o Provide intensive career services to job seekers such as job 

leads, case management, job placement, and supportive 
services. 

 
o Provide monthly job fairs for the community. 
 
o Provide business services (job postings, personnel recruitment, 

and facilities) to new and existing local companies.  
 
o Provide on-the-job training or vocational trade training for 

participants. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Enroll 150 job seekers into career services.  
 
o Provide 400 companies business services. 
 
o Provide 40 training opportunities to job seekers. 
 
o Assist 200 job seekers into unsubsidized employment. 
 
 

 
 

 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Enrolled 200 job seekers 
into career services. 

 

 Provided 340 companies 
business services. 

 

 Provided 100 training 
opportunities to job 
seekers. 

 

 Assisted 675 job seekers 
into unsubsidized 
employment. 

 

 Successfully, relocated to a 
new 10,000 square foot 
facility. 

 

COMMUNITY 
PROGRAMS  
DIVISIONS 

 

 South Valley Work 
Source Center 

 

Federal Home Program  
 

HPRP 
 

CDBG Admin 
 

CDBG SAVES  
 

SAVES Grant  
 

CDBG NSP 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) .05 - 0.40 - 

 

Expenditures 
 
Personnel  8,662 - 56,740 - 

 
Training and Meetings - - 3,330 - 
 
Operating Expenditures 1,256,290 858,270 1,135,490 861,700 
  

 
Capital 42,786 - 18,000 - 

 
 
Total Division Expenditures 1,307,738 858,270 1,213,560 861,700 

 
 
The South Valley Work Source Center is budgeted in the F244-Federal Jobs Programs Fund. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Job Seeker Enrollment  34,920 195,491 38,745 39,000 
 

Business Services 340 300 500 500 
 

Unsubsidized Employment  675 450 800 500 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Federal Home Program  
(64401) 

Mission Statement 
 
To develop and make available housing to low-to moderate-income 
persons. 
 

Program Activities 
 
o Provide availability and accessibility to decent housing through 

grants and loans to developers of multi-family residential 
dwellings. 

 
o Assist low-to moderate-income households secure affordable 

housing. 
 
o Preserve the City’s existing affordable housing stock through 

rehabilitation.  
 
o Provide accessibility to decent housing. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Reduce the number of housing units with lead paint hazards 

through rehabilitation and education. 
 
o Assist low-to moderate-income households and seniors secure 

affordable housing. 
 
o Development by Palmdale Apartments TOD, LP of 156 units of 

multi-family housing in the Transit Village Project Area.  
 
 

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 In 2010-11, 156 
Apartments Units funded 
with HOME funds for the 
first phase of development 
for the first phase of 
development for Transit 
Village. 

COMMUNITY 
PROGRAMS  
DIVISIONS 

 

South Valley Work Source 
Center 

 

 Federal Home Program  
 

HPRP 
 

CDBG Admin 
 

CDBG SAVES  
 

SAVES Grant  
 

CDBG NSP 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
 
Authorized Positions (FTE) - - 0.35 0.51 
 
Expenditures 
 

Personnel  - 200 29,380 69,600  
 
Training and Meetings 12 500 500 500 
 
Operating Expenditures 19,062 49,300 39,190 34,900 
 
Programming Expenditures 500 700,000 2,608,410 321,760 
 
Capital - - - - 
 
 

Total Division Expenditures 19,574 750,000 2,677,480 426,760 
 

 
The Federal Home Program is budgeted in F243 Federal Home Funds. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Affordable Units Developed  78 302 4 166 
 

Single Family Units Rehabilitated  - 25 - 5 
 

Single Family Units Assisted by  
HOME Down Payment Assistance - 15 1 1 
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Homelessness Prevention and  
Rapid Re-Housing Grant (HPRP)  

(64601) 
 

Mission Statement 
 
Provide funding for the Homelessness Prevention and Rapid Re-
Housing program (HPRP) Grant funds under the American 
Recovery and Recovery and Reinvestment Act of 2009. 
 

Program Activities 
 
o Assistance to prevent homelessness for eligible persons under 

the program guidelines. 
 
o Assistance to re-house persons who are homeless and eligible 

under the program guidelines. 
 
o Administration of grant funds including reporting on 

households assisted with grant funds. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Grant completed. 
 

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Assistance provided to 
Palmdale households 
including rental, utility, 
moving, security deposits, 
and emergency shelter. 

COMMUNITY 
PROGRAMS 
DIVISIONS 

 

South Valley WorkSource 
 Center 

 

Federal Home Program 
 

 HPRP 
 

CDBG Admin 
 

CDBG SAVES  
 

SAVES Grant 
 

CDBG NSP 
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 OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
 
Authorized Positions - - - - 
 
Expenditures (FTE) 
 

Personnel  - - - - 
 
Training and Meetings - - - - 
  
Operating Expenditures 6,055 - 5,650 - 
 
Programming Expenditures  220,727 - 276,210 - 
 
Capital - - - - 
 
 

Total Division Expenditures 226,782 - 281,860 - 
 

 
The HPRP Grant is budgeted in F243-Federal Home Fund. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Persons Assisted 55 100 96 - 
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PROGRAMS AND SERVICES 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CDBG Administration  
(66001, 66111) 

 

Mission Statement 
 
To provide funding for the administration of CDBG grant funds 
provided for the operations of SAVES, public services, and public 
works projects in order to provide safe, desirable, and stable living 
conditions for City of Palmdale residents. 
 

Program Activities 
 
o Provide funds for infrastructure for development of senior 

housing. 
 
o Preserve and improve the services for the homeless and for the 

people at risk of homelessness. 
 
o Support organizations that assist individuals with fair housing 

and landlord/tenant mediation issues.  
 
o Provide public works improvements that further economic 

development and/or create a suitable living environment. 
 
o Provide funding to assist the sustainability of economic 

opportunity for commercial venues. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Provide accessibility to public transportation and facilities 

through ADA Improvements to intersections, sidewalks, and 
bus stops. 

 
o Provide accessibility through the Community Awareness 

Workshops to provide awareness on ADA issues. 
 
o Preserve and improve the services for the homeless and for the 

people at risk of homelessness. 
 
o Provide Fair Housing Services. 
 
o Section 108 Debt Service for Senior Center Construction. 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Focus Neighborhood 4 
ADA & Sidewalk 
Construction completed. 

 

 Greater Los Angeles 
Agency on Deafness 
assisted over 120 clients.   

 Housing Rights Center 
assisted over 400 clients 
with housing issues. 

COMMUNITY 
PROGRAMS  
DIVISIONS 

 

South Valley WorkSource 
Center 

 

Federal Home Program 
 

HPRP 
 

 CDBG Admin 
 

CDBG SAVES  
 

SAVES Grant  
 

CDBG NSP 
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 OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.45 0.85 0.95 1.35 
 

Expenditures 
 

Personnel  37,691 98,140 132,370 190,980 
 
Training and Meetings 19 500 500 500 
 
Operating Expenditures 56,987 211,360 148,100 75,930 
 
Debt 414,409 412,270 412,270 413,070 
 
 

Total Division Expenditures 509,106 722,270 693,240 680,480 
 

 
The CDBG Administration is budgeted in F280-CDBG Fund. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Fair Housing Services Provided  
(persons) 380 1,000 300 150 

 
Focus Neighborhood ADA  

Improvements (Sidewalk  
linear feet) 4,600 15,000 2,300 0 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

CDBG SAVES  
(28066101) 

 

Mission Statement 
 

Provide temporary assistance and resources to people in the South 
Antelope Valley seeking assistance due to an extraordinary expense 
or lack of basic needs. 
 

Program Activities 
 

o Manage and provide motel vouchers with food to displaced 
families. 

 

o Provides services such as motel vouchers, food, bus passes, 
bread & bakery, and clothing. 

 

o Emancipated youth program provides motel vouchers, food, 
clothing, monthly bus passes, and funds to purchase California 
ID cards.  

 

o Back to School program provides grade-appropriate school 
supplies to children of low-income families within the 
Palmdale, Keppel, and portions of the Westside Union School 
District.  

 

o Provide holiday baskets to low-income families. 
 

Key Goals & Objectives for Fiscal-Year 2012-13 
 

o Coordinate 50,000 Pounds at 50 food drive. 
 

o Continue to develop community partnerships for service needs. 
 

o Continue the Emancipated Youth program providing motel 
vouchers, food, clothing, and monthly bus passes, and funds to 
purchase California ID cards.  

 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Successfully opened new 
facility in January 2012 

 

 Expanded Volunteer 
Program 

 

 Increased number of 
Community Partners for 
food program. 

 

 Facilitated a 47% increase 
in food program based on 
mid-yr reports) 

COMMUNITY 
PROGRAMS  
DIVISIONS 

 

South Valley WorkSource 
Center 

 

Federal Home Program 
 

HPRP 
 

CDBG Admin 
 

 CDBG SAVES 
 

SAVES Grant  
 

CDBG NSP 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 2.00 2.00 2.00 2.00 
 

Expenditures 
 

Personnel  181,259 148,450 152,870 153,980 
 
Training and Meetings - 100 100 60 
 
Operating Expenditures 64,586 66,450 45,420 34,260 
 
Capital - - - - 
 
 

Total Division Expenditures 245,845 215,000 198,390 188,300 
 

 
CDBG SAVES program is budgeted in F280-CDBG Fund and F290-Housing Fund.  
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Applications Processed  1,734 10,000 2,400 2,500 
 

Family Members Assisted  2,821 30,000 3,900 4,000 
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SAVES Grant 
 (28266101, 28166201) 

 

Mission Statement 
 
To provide assistance to low-income individuals and families 
experiencing a temporary emergency. 
 

Program Activities 
 
o Issue motel vouchers and food to displaced families. 
 
o Provide back-to-school supplies to children of low-income 

families. 
 
o Provide support in the form of food, bus passes, motel 

vouchers, and funds to purchase identification cards.  
 
o Provide food baskets to low-income seniors not eligible for 

food stamps.   
 
o Provide holiday baskets and toys during the holiday season. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Provide compassionate assistance to those in need.  
 
o Seek grant opportunities to assist with support. 
 
o Partner with other agencies to create a program to interface 

more with emancipated and emancipating youth. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Applied for Emergency 
Food and Shelter Grant for 
$35,000 (food) and 
$20,000 (shelter). 

 

 Provided 200% more units 
of Bread and Bakery (per 
mid-year report)  

 

 Contracted with Los 
Angeles Regional Food 
Bank for reduced cost bulk 
food purchases. 

COMMUNITY 
PROGRAMS 
DIVISIONS 

 

South Valley WorkSource 
Center 

 

Federal Home Program  
 

HPRP 
 

CDBG Admin 
 

CDBG SAVES  
 

 SAVES Grant  
 

CDBG NSP 



  COMMUNITY PROGRAMS 

307 

 OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Training and Meetings - - - - 
 

Operating Expenditures 59,816 110,500 88,250 100,500 
 

Capital - - - - 
 
 

Total Division Expenditures 59,816 110,500 88,250 100,500 
 

 

The SAVES Grant is budgeted in F281-SAVES Grant Fund and F282-Community Donations. 
 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Application Processed-Food  
Regular Clients 1,734 6,000 2,400 2,500 

 

Family Members Assisted  2,821 15,000 3,900 4,000 
 

Motel Nights Provided  395 1,500 150 150 
 

Family Member Assisted  336 1,200 300 300 
 

Total Meals Provided  92,547 250,000 100,000 120,000 
 

Families receiving Utility Assistance  N/A N/A N/A N/A 
 

Children Receiving Back to  
School supplies 155 1,000 351 400 

 

Families Receiving Bus Passes  282 1,000 70 75 
 

Senior Meals Provided  17,829 2,500 26,000 28,000 
 

Families Receiving Holiday Baskets 271 2,000 275 300 
 

Application Processed- 
Emancipated Youth  5 100 48 45 

 

       Youth Assisted  5 100 46 45 
 

Motel Nights Provided to Youth 38 500 48 45 
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CDBG Neighborhood Stabilization Program 
(NSP) (28066401) 

 

Mission Statement 
 
Provide availability and accessibility to decent housing through 
grants and loans. 
 

Program Activities 
 
o To acquire and rehabilitate abandoned and foreclosed 

properties located in eligible areas and resale of the properties 
to income-qualified individuals.  

 
o Administration of grant funds. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Acquire units to be rehabilitated and resell to eligible 

households.  
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Rehabilitation of 13 
foreclosed and blighted 
properties, 

 

 Partner with contractors to 
acquire and rehabilitate 
properties 

COMMUNITY 
PROGRAMS  
DIVISIONS 

 

South Valley WorkSource 
Center 

 

Federal Home Program  
 

HPRP 
 

CDBG Admin 
 

CDBG SAVES 
 

 SAVES Grant  
 

 CDBG NSP 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.50 1.30 1.40 1.43 
 
Expenditures 
 

Personnel  149,199 157,190 177,920 172,640 
 
Training and Meetings 14 200 200 200 
 
Operating Expenditures 67,047 3,250 157,430 2,250 
 
Capital 630,620 - 1,083,720 - 
 
 

Total Division Expenditures 846,880 160,640 1,419,270 175,090 
 

 
CDBG NSP is budged in F280-CDBG Fund. 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Units acquired  33 34 0 1 
 

Units Rehabilitated 14 34 13 6 
 

Units resold to eligible households 0 22 12 10 
 

Units for persons 50% of AMI 10 12 0 2 
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

 Continue with lobbyist efforts 
in securing federal funding. 

 

 Continue to increase the use of 
document center to generate 
cost savings. 

DEPARTMENT SUMMARY 

 

Non Departmental  
 
The Non-Departmental division provides for appropriations not specifically assigned to various 
department budgets. 
 

About Non-Departmental      
 
The Non-Departmental Department consists of the General City 
Division and the Fire Facility Administration Division.   
 
The General City division accounts for costs not directly related to 
any specific department and provides budget for consultants, 
citywide memberships, publications, copy center service, financial 
software, telephone services, and equipment lease. The General City 
includes funding for debt service on General Fund long-term debt. 
 
The Fire Facility Administration Division collects administration 
fees from fire facility impact fees. 
 
 

OPERATING AND PERFORMANCE MEASURES 

 

   Actual Budget Estimated Adopted 
GENERAL CITY (1011800) 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 
Training and Meetings 2,419 5,000 5,000 5,000 
 
Operating Expenditures 934,015 1,011,390 1,079,440 1,003,330 
 
Capital - - - - 
 
Debt 6,103,491 6,092,480 6,124,210 6,162,960 
 
Contingency - 50,000 40,000 50,000 
 

 
Total Department Expenditures 7,072,925 7,158,870 7,248,650 7,221,290 

 
 
The General City Department is budgeted in the F101 General Fund, F201 Gas Tax Fund, F204 Prop C 
Fund, F221 Traffic Impact Fund and F250 Park Assessment Fund. 
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PROGRAMS AND SERVICES ~ GENERAL CITY (18001,2271500) 

 

Mission Statement 
 

Provide for efficient allocation of resources to non-departmental programs. 
 

Program Activities 
 

o Manage Citywide contracts. 
 

o Fund required memberships to national, state wide, and regional organizations. 
 

o Manage telephone communications budget. 
 

o Manage and collect fire facility impact fees from developers. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Account for assessment fees and business attraction incentive programs. 
 

o Review memberships and affirm value for continued participation.  
 

o Review communication costs and effectiveness. 
 

o Explore ways to maintain or enhance service levels. 
 

o Coordinate with LA County Fire District on their Strategic plan. 
 

o Continue to collect fire facility impact fees from developer. 
 

 



 
 
 
 

 
 

REDEVELOPMENT  
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SUCCESSOR AGENCY TO THE  
COMMUNITY REDEVELOPMENT AGENCY 

OF THE CITY OF PALMDALE 

 

 
 
 
 
 
 
 
 
 

Figure 26: Successor Agency to the Community Redevelopment Agency Organization Chart 
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Fiscal Year 2012-13 
Budget Highlights 

 

Economic Development Division:
 

 Continue working with the State 
Department of Finance to resolve 
disputed items on the Recognized 
Obligation Payment Schedule 
(ROPS). 

 

 Prepare semi-annual ROPS and 
Administrative Budgets and present 
to the Successor Agency and 
Oversight Board for approval. 

 

 Wind down the affairs of the 
Successor Agency in accordance 
with AB 26. 

 

 Continue business retention and 
recruitment efforts, funded by 
non-RPTTF sources. 

 

 Promote Foreign-Trade Zone 
incentives, funded by non-RPTTF 
sources. 

DEPARTMENT SUMMARY 

 

Successor Agency to the Community Redevelopment Agency 
of the City of Palmdale 
 
Prior to February 1, 2012, the Community Redevelopment 
Agency (Agency) was directly involved in developing strategies 
and implementing programs to retain and expand local businesses 
as well as attract new businesses to the City.  The Agency’s 
primary purpose was to eliminate blighted areas within the City 
by encouraging development of residential, commercial, 
recreational, and public facilities.  
 
On June 28, 2011 the Governor of California signed into law 
Assembly Bill 1X 26 (AB 26) and Assembly Bill 1X 27 (AB 27), 
making certain wide sweeping changes to the California 
Redevelopment Law, including adding Part 1.8 and Part 1.85 to 
Division 24 of the California Health and Safety Code.  AB 26 
was adopted by the State Legislature to dissolve redevelopment 
agencies statewide in order to divert tax increment revenue away 
from redevelopment agencies and redistribute the funds to other 
taxing entities, ultimately reducing the State’s General Fund 
obligation to fund education.   
 
Effective, February 1, 2012 all redevelopment agencies in 
California were dissolved and replaced by successor agencies 
established pursuant to AB 26.  Successor agencies are tasked 
with paying, performing and enforcing the enforceable 
obligations of the former redevelopment agencies and winding 
down the affairs of the former redevelopment agencies. 
 
On January 4, 2012 the City Council adopted Resolution No. CC 2012-002 declaring itself as the 
Successor Agency to the Community Redevelopment Agency of the City of Palmdale (Successor 
Agency) upon the dissolution of the Agency.  On April 4, 2012 the City Council, acting in its capacity as 
the Successor Agency, adopted Resolution No. CC 2012-041 SA naming itself the “Successor Agency to 
the Community Redevelopment Agency of the City of Palmdale”, the sole name by which it will exercise 
its powers and fulfill its duties pursuant to Part 1.85, and establishing itself as a separate legal entity with 
rules and regulations that will apply to the governance and operations of the Successor Agency. 
 
In accordance with AB 26, on January 4, 2012 the City Council adopted Resolution No. CC 2012-003 
designating the Housing Authority of the City of Palmdale to perform the housing functions previously 
performed by the Agency.  Also on January 4, 2012 the Housing Authority adopted Resolution No. HA 
2012-001 accepting the transfer of the housing assets and functions of the Agency pursuant to Part 1.85. 
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Successor Agency (Continued) 
 
AB 26 establishes an oversight board (Oversight Board) over each successor agency, composed of seven 
members appointed by specific governmental agencies.  Each member of the Oversight Board serves at 
the pleasure of the appointing entity.  The Oversight Board duties and responsibilities are set forth in 
AB 26.  The Oversight Board has no authority over the Housing Authority. 
 
Among other things, AB 26 requires successor agencies to prepare a Recognized Obligation Payment 
Schedule (ROPS) before each six-month period listing the enforceable obligations of the former 
redevelopment agency.  The ROPS is to be approved by the Successor Agency and the Oversight Board; 
submitted to the State Department of Finance, State Controller and the county auditor-controller; and 
posted on the Successor Agency’s website.  The State Department of Finance is allowed to review 
Oversight Board actions. 
 
About the Successor Agency 
 
The Successor Agency is organized under the provisions of the California Community Redevelopment 
Law.  The Successor Agency is subject to the financial accountability of the Successor Agency Board that 
is comprised of the City Council of the City of Palmdale and accordingly, is a component unit of the City 
although it is a separate legal entity.  The five members of the City Council serve as members of the 
governing board of the Successor Agency. 
 
The Community Redevelopment Agency formerly consisted of two Divisions:  Economic Development 
and Housing.  As the Successor Agency winds down the affairs of the former Agency, both the Economic 
Development and Housing Divisions will be responsible for ensuring that all of the enforceable 
obligations are performed and paid to the extent RPTTF funds are available, including paying bonded 
indebtedness; paying and performing under the terms of agreements such as DDAs, OPAs, etc; managing 
ongoing projects such as Transit Village; and managing contracts that pre-existed AB 26 during their 
remaining terms.  Property taxes received for enforceable obligations related to housing activities will be 
transferred to the Housing Authority. 
 
While new agreements will not be entered during the wind down, it is expected that the Economic 
Development Division will manage the following programs, many of which have been substantially 
reduced in scope based on the limitations of AB 26: Business Retention and Attraction, Redevelopment, 
Aviation and Aerospace, Conference Center, Power Plant, Hospital and Successor Agency 
Administration.   
 
The former Housing Division duties have been assumed by the Housing Authority.  During the wind 
down the Housing Authority is expected to manage the following programs: Compliance and Statutory 
Costs, In-Fill Housing, Mortgage Assistance, Senior and Multi-Family Housing, Transit Village, Debt 
Service and Rehabilitation. 
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DEPARTMENT SUMMARY

 

Successor Agency 
 

Economic Development Division Expenditures and Staffing Summary  
(4606110, 4616200, 5616250, 4626300, 5626350) 
 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 4.00 3.75 3.75 - 
 

Expenditures 
 

Personnel  614,204 606,360 327,320 - 
 
Training and Meetings 10,388 15,240 2,800 - 
 
Operating Expenditures 16,204,450 11,222,170 1,341,220 1,378,490 
 
Inter-Governmental  

Tax Sharing 22,228,272 19,485,900 8,289,280 19,148,850 
 
Capital (923,096) - 168,830 - 
 
Debt 9,589,609 9,836,690 9,800,570 9,797,870 
 

 
Total Division Expenditures 47,723,827 41,166,360 19,930,020 30,325,210 

 
 
The Successor Agency is budgeted in the Former Redevelopment Agency Fund.   The former Housing 
Division is now budgeted in the Housing Authority. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Retention and Attraction 
(46061101, 46061102, 46162001, 46263001) 

 

Mission Statement 
 

With the adoption of AB 26, the Successor Agency to the 
Community Redevelopment Agency of the City of Palmdale is 
limited on the activities it may perform using Redevelopment 
Property Tax Trust Fund (RPTTF) revenue.  For the most part, 
Business Retention activities will need to be funded by the General 
Fund.  The Successor Agency is limited to ensuring the enforceable 
obligations are met, and is charged with winding down the affairs 
of the former Agency.  
 

Program Activities 
 

o Pay and perform enforceable obligations.  
 

o Wind down the affairs of the Successor Agency. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Pay and perform enforceable obligations. 
 

o Wind down the affairs of the Successor Agency. 
 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Celebrated the completion 
of the rehabilitation of the 
Honda dealership pursuant 
to the DDA with CHI 
Automart, Inc. 
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OPERATING AND PERFORMANCE MEASURES

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 3.60 2.74 2.74 - 

 
Expenditures 

 
Personnel  526,285 435,650 249,060 - 

 
Training and Meetings 10,388 15,240 2,800 - 

 
Operating Expenditures 6,159,229 651,520 327,630 - 

 
Capital (302,558) - 21,050 - 
 
Debt 36,107 38,280 26,240 - 

 
 
Total Program Expenditures 6,429,451 1,140,690 626,780 - 

 
 
Program Performance Measures are now reported in the General Fund (10161101). 



 SUCCESSOR AGENCY ECONOMIC DEVELOPMENT PROGRAMS 
 

319 

PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Redevelopment  
(46061104, 46162002, 46263003, 56162501, 

56263501) 
 

Mission Statement 
 
With the adoption of AB 26 the Successor Agency is charged with 
ensuring that all of the enforceable obligations are performed and 
paid to the extent that Redevelopment Property Tax Trust Fund 
(RPTTF) funds are available.  The Successor Agency is also 
responsible to wind down the affairs of the former Redevelopment 
Agency. 
 
Prior to AB 26, maximize the Agency’s ability to eliminate blight 
and enhance the City’s economic vitality by issuing debt to be 
repaid with tax increment revenues.  To account for and meet 
contractual and statutory obligations by paying the Agency’s debt 
obligations, pass through payments, and other similar items for 
each of the redevelopment project areas. 
 

Program Activities 
 
o Pay and track debt service payments on the Revenue Bonds, 

Bond Anticipation Notes, Tax Allocation Bonds, Developer 
Agreements, and the Warnack Trust Tax Allocation Refunding 
Revenue Notes. 

 
o Track and pay in accordance with tax sharing agreements and 

statutory requirements an allocation of tax increment 
funds/RPTTF to various taxing entities. 

 
o Prepare and distribute annual disclosure information as required 

in Bond documents. 
 
o Prepare and file the Recognized Obligation Payment Schedules 

(ROPS), Annual Report and State Controller’s Report. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Pay all debt payments timely and accurately; monitor pass 
through payments calculated and paid by the Los Angeles 
County Auditor-Controller. 

 
o Prepare all annual reports accurately and timely. 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Continued paying debt 
service and other 
enforceable obligations. 

ECONOMIC 
DEVELOPMENT 

PROGRAMS 
 

Business Retention and  
Attraction  
 

 Redevelopment 
 

Aviation and Aerospace 
 

Conference Center  
 

Power Plant  
 

Hospital 
 

Successor Agency 
Administration 

 



   

320 

OPERATING AND PERFORMANCE MEASURES

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.20 0.53 0.20 - 
 

Expenditures 
 

Personnel  48,334 89,460 44,940 - 
 
Training and Meetings - - - - 
 
Operating Expenditures 9,677,578 10,173,020 721,630 1,367,020 
 
Inter-Governmental  

Tax Sharing 22,228,273 19,485,900 8,289,280 19,148,850 
 
Capital (650,875) - - - 
 
Debt 9,553,502 9,798,410 9,774,330 9,759,610 
 
 

Total Program Expenditures 40,856,812 39,546,790 18,830,180 30,275,480 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Debt payments timely and  
accurately made 100% 100% 100% 100% 

 
Annual bond disclosure reports timely  

filed with appropriate repository 100% 100% 100% 100% 
 

Reports timely filed with  
County and State agencies 100% 100% 100% 100% 
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Aviation and Aerospace  
(46061103) 

 

Mission Statement 
 

To strengthen the City’s relationship with the local aerospace 
companies (Lockheed, Northrop and Boeing), U.S. Air Force (Plant 
42), and NASA, each a major employer in our community.  To 
reestablish operational control of the Palmdale Regional Airport; 
and to develop the scientific educational opportunities in Palmdale.  
To manage the Palmdale Airport Authority and provide oversight 
of Palmdale Airport.  
 

With the adoption of AB 26, the Successor Agency is limited on the 
activities it may perform using Redevelopment Property Tax Trust 
Fund (RPTTF) revenue.  The Successor Agency asserts that the 
items budgeted in the Aviation & Aerospace Program are 
enforceable obligations payable from RPTTF.  The State 
Department of Finance disagrees.  The Successor Agency removed 
the corresponding agreement from the ROPS, reserving all of its 
rights, administratively or judicially, to resolve the disputes with 
the Department of Finance, and these items are budgeted in General 
Fund 10161103 
 

Program Activities 
 

o Increase interaction with aerospace companies, NASA, and 
U.S. Air Force (Plant 42) to provide community support in 
those areas that will enhance their ability to do business in the 
Antelope Valley and to retain their internal competitiveness.  
Continue the Aerospace Alliance among the local aerospace 
contractors. 

 

o Manage the Aerospace & Defense Coalition, the UAV Corridor 
Committee and the Palmdale Airport Authority. 

 

o Work with U.S. Air Force and NASA to expand federal 
presence at Plant 42 and Site 9. 

 

o Assume operational control of the Palmdale Airport and 
reestablish FAA certification. 

 

o Promote and support the AERO Institute. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o To hold quarterly meetings with the aerospace contractors. 
 

o Expand federal presence at Plant 42. 
 

o Negotiate the return of the lease and Joint Use Agreement on 
Palmdale Airport. 

 

o Work to reestablish operational control of the Palmdale 
Regional Airport and reestablish FAA Certification. 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Initiated discussions to 
establish a UAV/UAS 
flight corridor between Air 
Force Plant 42 and 
Edwards Air Force Base. 

ECONOMIC 
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OPERATING AND PERFORMANCE MEASURES

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 
 
Authorized Positions (FTE) 0.10 0.28 0.10 - 
 

Expenditures 
 

Personnel  20,062 44,140 20,290 - 
 
Training and Meetings - - - - 
 
Operating Expenditures 184,940 187,000 110,000 - 
 
Capital - - - - 
 
 

Total Program Expenditures 205,002 231,140 130,290 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Meetings with aerospace Contractors 9 8 6 N/A 
 

Meetings with the FAA 1 4 2 N/A 
 

Meetings with Plant 42 Command 8 6 8 N/A 
 

Meetings with Aerospace Alliance, 
Aerospace & Defense Coalition,  
Committees 4 4 6 N/A 

 
Participation in AERO Inst. and  

NASA Events 9 10 7 N/A 
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Conference Center  
(46061105, 46263004) 

 

Mission Statement 
 

To build a conference center in the Palmdale Trade and Conference 
Center in order to promote economic activity related to hosting 
conferences, weddings, meetings, and other events, attracting 
visitors from outside the area to stay in Palmdale hotels, eat in local 
restaurants, and shop in Palmdale stores. 
 

With the adoption of AB 26, the Successor Agency is limited on the 
activities it may perform using Redevelopment Property Tax Trust 
Fund (RPTTF) revenue. The Successor Agency asserts that items 
budgeted in the Conference Center Program related to land costs 
(e.g. direct assessments and CFD payments) are enforceable 
obligations payable from RPTTF.  The State Department of Finance 
disagrees.  The Successor Agency modified the ROPS to indicate a 
different funding source, reserving all of its rights, administratively 
or judicially, to resolve the disputes with the Department of 
Finance. 
 

Program Activities 
 

o Efforts to construct the proposed conference center are on hold 
until the economy improves and financing can be identified. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Subject to the recovery of the economy, evaluate financing 
alternatives for the construction of the Conference Center. 

 

o If financing is identified, obtain construction bids and begin 
construction. 

 

 
Above: A rendering of the proposed Conference Center
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OPERATING AND PERFORMANCE MEASURES

 

 
 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.10 0.05 - - 
 
Expenditures 
 

Personnel  19,525 13,480 - - 
 
Training and Meetings - - - - 
 
Operating Expenditures 182,704 190,630 181,960 - 
 
Capital 30,333 - - - 
 
 

Total Program Expenditures 232,562 204,110 181,960 - 
 

 

Program Performance Measures   
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Percent completion of design phases: 
 

Conceptual Design 100% 100% 100% N/A 
 

Schematic Design 100% 100% 100% N/A 
 

Design Development 100% 100% 100% N/A 
 

Construction Drawings 90% 100% 100% N/A 
 

Percent completion of construction - 100% - - 
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Power Plant  
(46263005) 

 

Mission Statement 
 
To build a power plant that will generate safe, affordable, and 
reliable power to the business community, enhancing their ability to 
create and maintain local jobs.  
 
These activities were formerly funded by the Redevelopment 
Agency.  With the adoption of AB 26, the Successor Agency is 
limited on the activities it may perform using Redevelopment 
Property Tax Trust Fund (RPTTF) revenue.  It is possible that the 
Power Plant Program may not be considered an enforceable 
obligation fundable by RPTTF. 
  

Program Activities 
 
o Focus efforts on finding a development partner and financing 

for the power plant.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Obtain development partner for the power plant.  
 
o Determine financing strategy for the power plant. 
 
o Identify best power off take option for sale of electricity. 
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OPERATING AND PERFORMANCE MEASURES

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 
Training and Meetings - - - - 
 
Operating Expenditures - - 147,780 - 
 
Capital - - - - 
 
 

Total Program Expenditures - - 147,780 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Obtain Permit  80% 100% 100% N/A 
 

Construction Completion  - 100% - N/A 
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Hospital  
(46061106) 

 

Mission Statement 
 
To provide for the development of the Palmdale Regional Medical 
Center 250-bed hospital in order to offer improved medical services 
for all residents.  Encourage attraction of medial offices and other 
ancillary development in support of the medical uses in the area 
surrounding the Palmdale Regional Medical Center. 
 
These activities were formerly funded by the Redevelopment 
Agency.  With the adoption of AB 26, the Successor Agency is 
limited on the activities it may perform using Redevelopment 
Property Tax Trust Fund (RPTTF) revenue.  Activities in the 
Hospital Program are not considered enforceable obligations and 
may not be funded by RPTTF.   
 

Program Activities 
 
o Promote the area surrounding the Palmdale Regional Medical 

Center for development of medical offices and other ancillary 
projects in support of medical uses. 

 
o Attract medical groups and doctors offering medical specialties 

to the area surrounding the Palmdale Regional Medical Center. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Initiate marketing program in cooperation with Palmdale 

Regional Medical Center in order to attract medical uses to the 
surrounding area. 

 
o 100% tenant occupancy of first medical office building on 

hospital site. 
 
 

 
Above: Palmdale Regional Medical Center 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Opened additional 36 all 
private suites 
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OPERATING AND PERFORMANCE MEASURES

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - 0.15 0.10 - 
 

Expenditures 
 

Personnel  - 23,630 13,030 - 
 
Training and Meetings - - - - 
 
Operating Expenditures - 20,000 - - 
 
Capital - - - - 
 
 

Total Program Expenditures - 43,630 13,030 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Beds Open at Hospital 156 250 160 N/A 
 

Medical Office Buildings Open  
on Site 1 2 1 N/A 
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Successor Agency Administration  
(46061120) 

 

Mission Statement 
 

With the adoption of AB 26, the Successor Agency is responsible 
for ensuring that all of the enforceable obligations are performed 
and paid to the extent that Redevelopment Property Tax Trust Fund 
(RPTTF) funds are available.  The Successor Agency is also 
responsible to wind down the affairs of the former Redevelopment 
Agency. 
 
 

Program Activities 
 

o Prepare Recognized Obligation Payment Schedule (ROPS) and 
submit to the Successor Agency and Oversight Board for 
approval before every six-month period. 

 

o Prepare Administrative Budget and submit to the Successor 
Agency and Oversight Board for approval before every six-
month period. 

 

o Wind down the affairs of the Successor Agency. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Prepare ROPS and submit to the Successor Agency and 
Oversight Board for approval before every six-month period. 

 

o Prepare Administrative Budget and submit to the Successor 
Agency and Oversight Board for approval before every six-
month period. 

 

o Wind down the affairs of the Successor Agency. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENT 

 

 1st and 2nd ROPS approved 
by State Department of 
Finance. 
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OPERATING AND PERFORMANCE MEASURES

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - - - 

 
Expenditures 

 
Personnel  - - - - 

 
Training and Meetings - - - - 

 
Operating Expenditures - - - 11,470 

 
Capital - - - - 
 
Debt - - - 38,260 

 
 
Total Program Expenditures - - - 49,730 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

ROPS Approved by - 2 2 2 
 Oversight Board 

 
Administrative Budgets Approved - 2 2 2 
 By Oversight Board 
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 Above: Photo of the South Valley 
Worksource Center 

 
 
 
 
 

City Economic Development Program 
(10161101, 10161103, 10161104, 46562001, 

46663001, 2907300) 
 

Mission Statement 
 

To seek, retain, and expand local businesses and attract new 
businesses to Palmdale resulting in good paying jobs for our 
residents.  Seek to strengthen the workforce through training, assist 
job seekers and employers in matching the proper applicant to the 
proper position, provide assistance with various incentive 
programs, and overall expand the economic vitality of the City.  
Also includes operation of property formerly owned by the 
Redevelopment Agency as well as Rent Control. 
 

These activities were formerly funded by the Redevelopment 
Agency.  Following the adoption of AB 26, these activities are not 
eligible to be funded with Redevelopment Property Tax Trust Fund 
(RPTTF) revenue paid to the Successor Agency and are now 
budgeted in the City’s General Fund. 
 

Program Activities 
 

o Promote the Foreign-Trade Zone incentives. 
 

o Promote the City through comprehensive marketing efforts. 
 

o Build and enhance professional relationships that assist and 
promote business retention and expansion. 

 

o Conduct business visits in order to build relationships, provide 
information on tools available to help business succeed, and 
establish point of contact with the City.  

 

o Provide entrepreneurial assistance to self-employed individuals. 
 

o Promote workforce development through job training programs 
at the South Valley Work Source Center.  

 

o Administer the Fairway Business Park Lot Owners Association. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Complete at least 10 business visits per year and conduct 
quarterly Business Round Table meetings. 

 

o Update the Economic Development portion of the City’s 
website. 

 

o Administer the Fairway Business Park Lot Owners Association. 
 

o Establish job-training programs through South Valley 
WorkSource Center. 

 

o Continue to make available financing for industrial projects 
through the Industrial Development Authority (IDA). 

 

RECENT PROGRAM 
ACHIEVEMENT 

 

 Continued site visits with 
the Mayor, building and 
enhancing professional 
relationships in the 
business community, and 
providing information on 
tools available to help 
business succeed. 

 

CITY ECONOMIC 
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PROGRAMS 
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Property Operation 
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OPERATING AND PERFORMANCE MEASURES

 

 Actual Budget Estimated Adopted 
 2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - 1.40 1.20 

 
Expenditures 

 
Personnel  - - 216,150 183,580 

 
Training and Meetings - - 3,300 12,010 

 
Operating Expenditures 531,842 21,500 1,606,470 1,916,520 

 
Capital - - - - 
 
Debt - - 9,910 - 

 
 
Total Program Expenditures 531,842 21,500 1,835,830 2,112,110 

 
 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Number of Business Visits Annually 25 20 35 30 
 

Quarterly Business Round  
Table Meetings - 4 -0- -0- 

 
Number of leads responses annually 22 40 15 20 

 
Number of businesses served  

by SVWSC 340 300 500 300 
 

Number of employees placed  
by SVWSC 675 450 800 600 

 
Number of businesses / entrepreneurs  

Counseled annually (SBDC) 50 100 200 225 
 



 
 
 
 

 
 

HOUSING AUTHORITY 

  
 

 

 
 

 
CITY OF PALMDALE, CALIFORNIA 

 
Annual Budget Fiscal Year 2012-2013 
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FISCAL YEAR 2012-13 
BUDGET HIGHLIGHTS

 

 Maintain compliance with 
long-term affordability 
requirements for all 
properties. 

 

 Pay debt service for the three 
mobile home parks.  

 

 Maintain 100% occupancy for 
properties. 

DEPARTMENT SUMMARY 

 

Housing Authority  
 
The Housing Authority addresses the need of affordable housing in the City of Palmdale by providing 
housing to low and moderate-income persons, which is ensured as the result of recorded long-term 
affordability agreements or covenants for each property. 
 
About the Housing Authority     
 
The Housing Authority is a subsidiary of the City and is subject 
to the financial accountability of the City Council although is a 
separate legal entity.  The goal of the Housing Authority is to 
ensure affordable housing for the citizens of the City of Palmdale 
and that the affordability requirements for each property are met 
and maintained.  
 
The Housing Authority issued a combined total of $3,330,000 in 
bonds to acquire and rehabilitate four multi-family housing 
projects.  Three of these communities serve multi-family 
households and one community serves seniors, for a total of 260 
households. All four properties have long-term affordability 
covenants and restrictions, which ensures their service of low 
and moderate-income households for years to come.  The 
Authority monitors compliance with the affordable housing 
requirements detailed in the bond agreements.   
 
In April 2003, the Housing Authority assumed ownership of 
three Boulders Mobile Home Parks, Boulders at the Ranch I, 
Boulders at the Ranch II and Boulders at the Lake.  A combined 
total of 786 homes make up The Boulders, over 1,800 residents.  
These three communities are restricted for low and moderate-
income households; however, over 80% of the households are 
low-income. The Authority monitors the management of the 
three mobile home parks operations and compliance with the 
recorded long-term affordable housing covenants for the 
properties. 
 
The City of Palmdale Housing Authority is not connected with 
the Los Angeles County Housing Authority, which manages and 
implements Section 8. 
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DEPARTMENT SUMMARY

 

Housing Authority (6420, 7100, 7210, 7220, 7230)  
 

Department Expenditures and Staffing Summary  
 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Training and Meetings 5,153 5,100 4,930 6,000 
 

Operating Expenditures 3,490,575 3,571,460 3,436,910 2,855,390 
 

Debt Service 2,797,294 2,781,810 2,704,810 1,346,060 
 
 

Total Department Expenditures 6,293,022 6,358,370 6,146,650 4,207,450 
 

 
The Housing Authority Department is budgeted in the Housing Authority Fund and the Housing 
Authority Mobile Home Park Fund. 
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Administration  
(7100) 

 

Mission Statement 
 

To contract for the annual audit of the Authority and seven 
compliance reports for the multi-senior housing projects and the 
Boulders Mobile Home Parks.  
 

Program Activities 
 

o Manage and supervise compliance reports that monitor the 
residential income and age restrictions placed on the properties. 

 

o Monitor the affordable housing requirements for each of the 
properties detailed in the bond documents for each project. 

 

o Coordinate with the property management company and 
oversee management of the three Boulders Mobile Home Parks. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Create opportunities for senior housing and improved senior 
services and recreational programs. 

 

o Maintain compliance with the affordable housing requirements. 
 
 

 
 
 
 
 

HOUSING 
AUTHORITY  

 

 Administration  
 

Debt Management 

RECENT PROGRAM 
ACHIEVEMENT 

 

 99% occupancy for 
properties. 
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel - - - 66,040 
 

Training and Meetings - - - 1,600 
 

Operating Expenditures 55,403 61,790 59,940 18,800 
 
 

Total Program Expenditures 55,403 61,790 59,940 86,440 
 

  
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 

Program Performance Measures   
 

Compliance Rate  100% 100% 100% 100% 
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Debt Service  
(64201) 

 

Mission Statement 
 
Collect debt service payments from the Housing Authority and 
track and pay debt service payments for the 2003 Tax Allocation 
Bonds and 2005 Tax Allocation Bonds. 
 

Program Activities 
 
o Collect debt service payments from the Housing Authority. 
 
o Collect funds through ROPS submission from the Los Angeles 

County Auditor-Controller for debt service payments. 
 
o Pay all debt payments accurately and timely. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Collect debt service payments from the Housing Authority and 

Los Angeles County Auditor-Controller and pay debt service 
payments. 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Made timely debt service
payments on all bonds and
leases totaling over
$3,737,000. 

HOUSING 
AUTHORITY  

 
 

Administration  
 

 Debt Service 
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OPERATING AND PERFORMANCE MEASURES 

 
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Debt Service 1,349,560 1,348,470 1,348,470 1,346,060 
 
 

Total Program Expenditures 1,349,560 1,348,470 1,348,470 1,346,060 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Housing Funds Committed  
  To Bond Debt Service $513,148 $2,607,450 $524,520 $3,737,680 

 
Housing Funds Committed 
  To COP/Facility Rent $35,476 $188,150 $25,810 N/A 

 
Debt Service payments made  
  On time 100% 100% 100% 100% 
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Boulders at the Ranch I  
(72101) 

Mission Statement 
 
To provide a high-quality living environment for qualifying 
households at Boulders at the Ranch I Mobile Home Park (MHP), 
located at 40701 Rancho Vista Boulevard.   
 

Program Activities 
 
o Provide 358 homes with approximately 1,000 residents a well 

maintained, community-living environment that contributes to 
the state mandated housing element. 

 
o Remit debt service to the Successor Agency to the Community 

Redevelopment Agency. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Maintain a 100% occupancy rate.  
 
o Debt service remitted to the Successor Agency to the 

Community Redevelopment Agency timely. 
 
 
 

 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 99% occupancy rate. 

MOBILE HOME 
PARKS 

 

 Boulders at the Ranch I 
 

Boulders at the Ranch II 
 

Boulders at the Lake  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Training and Meetings 1,533 1,700 1,600 1,800 
 

Operating Expenditures 1,359,993 1,343,210 1,331,040 969,130 
 

Debt Service 679,880 725,740 695,740 - 
 
 

Total Program Expenditures 2,041,406 2,070,650 2,028,380 970,930 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

MHPs occupancy rate 99% 100% 100% 99% 
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Boulders at the Ranch II  
(72201) 

 

Mission Statement 
 
To provide a high-quality living environment for qualifying 
households at Boulders at the Ranch II Mobile Home Park (MHP), 
located at 5200 Entrar Drive. 
 

Program Activities 
 
o Provide 206 homes with 500 residents a well-maintained 

community-living environment that contributes to the state 
mandated housing element. 

 
o Remit debt service to the Successor Agency to the Community 

Redevelopment Agency. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Maintain a 100% occupancy rate.  
 
o Debt service remitted to the Successor Agency to the 

Community Redevelopment Agency timely. 
 
 

 
 
 

 
 

 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 99% occupancy rate. 
 

 Debt service remitted. 

MOBILE HOME 
PARKS 

 

Boulders at the Ranch I 
 

 Boulders at the Ranch II 
 

Boulders at the Lake  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Training and Meetings 1,920 1,700 1,700 1,800 
 

Operating Expenditures 916,390 959,640 895,230 777,510 
 

Debt Service 272,737 289,100 267,100 - 
 
 

Total Program Expenditures 1,191,048 1,250,440 1,164,030 779,310 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

MHP occupancy rate 100% 100% 100% 100% 
 



  MOBILE HOME PARKS  
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Boulders at the Lake  
(72301) 

 

Mission Statement 
 

To provide a high quality living environment for qualifying 
households at Boulders at the Lake Mobile Home Park (MHP), 
located at 1030 E Avenue S.  
 

Program Activities 
 

o Provide 222 homes with 525 residents a well-maintained 
community-living environment that contributes the state 
mandated housing element. 

 

o Remit debt service to the Successor Agency to the Community 
Redevelopment Agency timely. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Maintain a 100% occupancy rate.  
 

o Debt service remitted to the Successor Agency to the 
Community Redevelopment Agency timely. 

 
 
 
 

 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

99% occupancy rate. 
 

Debt service remitted. 

MOBILE HOME 
PARKS 

 

Boulders at the Ranch I 
 

Boulders at the Ranch II 
 

 Boulders at the Lake  
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OPERATING AND PERFORMANCE MEASURES 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 

Authorized Positions (FTE) - - - - 
 

Expenditures 
 

Personnel  - - - - 
 

Training and Meetings 1,700 1,700 1,630 2,400 
 

Operating Expenditures 1,164,089 1,206,820 1,150,700 2,022,310 
 

Debt Service 489,812 418,500 393,500 - 
 
 

Total Program Expenditures 1,655,601 1,627,020 1,545,830 1,024,710 
 

 

 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

MHP occupancy rate 100% 100% 100% 100% 
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DEPARTMENT SUMMARY 

 

Housing Authority Acting as Successor Agency to the Housing Development Division 
Expenditures and Staffing Summary  
 

(2906400, 5726430) 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
 
Authorized Positions (FTE) 11.06 9.53 7.90 4.15 
 
Expenditures 
 

Personnel  1,133,166 1,122,020 910,110 581,750 
 
Training and Meetings 59 7,100 1,300 - 
 
Operating Expenditures 1,165,305 1,582,590 1,147,960 204,580 
 
Programming 1,687,021 2,251,010 4,986,040 1,069,950 
 
Inter-Governmental Tax Sharing 691,500 801,500 528,450 - 
 
Capital - 1,000,000 3,970 3,970 
 
Debt 1,078,508 1,086,700 857,470 559,890 
 
 

Total Division Expenditures 5,064,059 7,850,920 8,435,300 2,420,140 
 

 
The Successor Agency to the Housing Development Division is under the direction of the Housing 
Authority. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Compliance and Statutory Obligation Costs 
(29064002) 

 

Mission Statement 
 
The Housing Authority, acting as the Successor Agency to the 
Housing Division monitors Housing Program participants, and 
assessed fees on former Agency owned property 
 

Program Activities 
 
o Compliance Monitoring of former RDA Housing Program 

Agreements with program participants and non-profit entities. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Monitor program compliance. 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Monitored Housing program 
participants, managed 
abandoned mobile home 
units. 

 

HOUSING PROGRAMS 
 

 Compliance and Statutory  
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 

 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.30 0.31 0.31 - 
 
Expenditures 
 

Personnel  53,383 70,950 121,680 - 
 
Training and Meetings - - -  
 
Operating Expenditures 922,520 1,119,000 851,750 151,420 
 
Programming - - 87,480 57,800 
 
Inter-Governmental Tax Sharing - 801,500 528,450 - 
 
Capital - - 2,320 - 
 
 

Total Program Expenditures 975,903 1,991,450 1,562,330 209,220 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Housing Funds Committed  
to City Admin Fee $860,502 $4,250,000 $329,430 N/A 

 
Housing Funds Committed  

to L.A. Co. Charges $118,548 $ 20,980 $107,230 N/A 
 

Monitoring of Housing Units  
Assisted with funds and Income 
Restricting Covenants 100% 100% 100% 100%
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In-fill Housing  
(29064003) 

 

Mission Statement 
 
The Housing Authority, acting as the Successor Agency to the 
Housing Division provides for the building of two residential 
structures in Focus Neighborhoods in partnership with local non-
profit organizations to be made available for purchase by low-
income households. 
 

Program Activities 
 
o Complete the construction of two residential structures. 
 
o Provide financing to low-income households to purchase.  
 
o Provide job training for youth in the construction industry. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Seek funding for the construction of two residential structures. 
 
o Provide financing to low-income households to purchase.  
 
o Provide job training for youth in the construction industry.   
 
 

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 
 

 Units to be sold/leased to 
income qualified families. 

 

HOUSING 
PROGRAMS 

 

Compliance and  
Statutory Obligation Costs 

 

 In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 

 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.18 0.11 .05 - 
 
Expenditures 
 

Personnel  21,403 17,230 9,740 - 
 
Training and Meetings - - - - 
 
Operating Expenditures 863 3,250 5,180 - 
 
Capital - - - - 
 
 

Total Program Expenditures 22,266 20,480 14,920 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Residential Structures Constructed - 8 - - 
 

Low Income Families Who Purchase/ - 8 - - 
Lease In-fill Residences 

 
Youth Involved in Construction - 72 - - 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Mortgage Assistance Program  
(29064004) 

 

Mission Statement 
 
The Housing Authority, acting as the Successor Agency, provides 
loans to senior and other income-qualified homebuyers that do not 
carry any interest or loan payment provisions, but in lieu includes 
an equity participation clause.  The loans offered in the amount of 
up to $60,000 depending on household income to purchase a home.  
 

Program Activities 
 
o Provide the opportunity for senior and other income-qualified 

homebuyers of low-to-moderate income to borrow funds to 
purchase a home. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Provide qualified applicants with loans to homes, when the 

Transit Village town homes’ construction is completed. 
 
o Provide ten qualified applicants with HOME MAP loans to 

purchase homes. 
 
o Continue to provide property management of abandoned and 

foreclosed homes assisted with the Mortgage Assistance 
Program. 

 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Program modified so that 
it can be used Citywide 
and in conjunction with the 
new Transit Village 
Project.   

 

 HOME funds designated 
for the new HOME MAP 
program, which provides 
Federal funds for income-
qualified homebuyers.  
Program approved and 
implemented. 

 

HOUSING 
PROGRAMS 

 

Compliance and  
Statutory Obligation Costs 

 

In-fill housing  
 

 Mortgage Assistance 
Program  

 

Senior and Multi-Family 
Housing 

 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.44 0.44 0.33 - 
 
Expenditures 
 

Personnel  53,129 56,090 32,950 - 
 
Training and Meetings - - - - 
 
Operating Expenditures 1,847 5,500 2,190 - 
 
Programming 23,660 - 5,000 - 
 
Capital - - - - 
 
 

Total Program Expenditures 78,636 61,590 40,140 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

MAP Questions Processed Annually - 400 100 100 
 

MAP Applications Processed Annually - 40 1 10 
 

Average Weeks to Process MAP Loans - 3 3 3 
 

HOME MAP Applications Processed   
Annually - 30 1 1 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Senior and Multi-Family Housing 
(29064006) 

 

Mission Statement 
 
The Housing Authority, acting as the Successor Agency to the 
Housing Division assists low-to-moderate senior citizens and 
families select affordable rental housing. 
 

Program Activities 
 
o Construction of affordable Senior Housing project. 
 
o Construction of infrastructure improvements at senior housing 

projects. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Complete infrastructure construction for complete Courson 

Connection project. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 

 Pre-Development work is 
being performed by 
Housing Staff in 
preparation to construct 
two additional Senior 
Housing projects 
beginning in 2012-13 in 
order to complete the 
Courson Connection 
Development. 

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

 Senior and Multi-Family 
Housing  

 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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 OPERATING AND PERFORMANCE MEASURES

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.67 0.32 0.27 - 
 

Expenditures 
 

Personnel  54,090 44,710 19,620 - 
 
Training and Meetings - 1,500 - - 
 
Operating Expenditures 1,239 5,600 8,710 - 
 
 
Programming  16,715 521,010 50,000 400,000 
 
Capital - 1,000,000 - - 
 
 

Total Program Expenditures 72,044 1,572,820 78,330 400,000 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Affordable Senior Housing  
Units Produced - 320 - - 

 
RFPs Processed for Senior  

Housing Projects - 5 - 1 
 

Courson Infrastructure Improvements 
Completed 50% 100% - 50% 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Transit Village  
(29064007) 

 

Mission Statement 
 

The Housing Authority acting as the Successor Agency to the 
Housing Divisions assists low-to-moderate income-qualified 
citizens to secure affordable housing.   
 

Program Activities 
 

o Provide affordable for-sale town homes and rental units to 
income-qualified citizens. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Provide affordable for-sale town homes to low-to-moderate 
income-qualified citizens. 

 

o Provide affordable rental units to low-to-moderate income-
qualified citizens at Transit Village apartments.  

 

o Assist Transit Village developer in securing S funding for 
construction of Townhomes. 

 

 
Above: Rendering of Transit Village Project

RECENT PROGRAM 
ACHIEVEMENTS 

 

 The financing of the 
development of a 280 unit 
Transit Village project 
located near the City’s 
Metro Link station has 
obtained financing to 
begin construction of up to 
156 affordable apartment 
units with the development 
of 124 town homes 
following completion of 
the apartment 
development. 

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 

 

 Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 



 HOUSING PROGRAMS 

355 

OPERATING AND PERFORMANCE MEASURES

 

 
Program Expenditures and Staffing Summary  
 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.09 0.33 0.32 - 
 
Expenditures 
 

Personnel  53,509 46,890 97,010 375,570 
 
Training and Meetings - - - - 
 
Operating Expenditures 951 6,510 510 - 
 
Programming  91,421 200,000 4,639,230 415,000 
 
Capital - -   
 
 

Total Program Expenditures 145,881 253,400 4,736,750 790,570 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Town Homes Constructed - 124 - 26 
 

Rental Units Constructed - 156 - 156 
 

MAP and BEGIN Loans Provided for  
Town Homes - 80 - 10 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Partners for a Better Palmdale Program 
(29064010) 

 

Mission Statement 
 
Provide for the interaction between City staff, residents and 
community groups by providing a Neighborhood House. 
 

Program Activities 
 
o Utilize the Neighborhood House to disseminate information to 

public. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Continue to operate the two existing Neighborhood Houses. 
 
o  The Neighborhood House is currently assets of the Housing 

Authority acting as Successor Agency to the Housing Division 
and expenditures are budgeted under 29064005. 

 
 
 

 
Above: Neighborhood House #3 located on 3rd St. East  

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

Continued support for the 
operations of two 
Neighborhood Houses in Focus 
Neighborhoods # 3 and # 4.   

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 

 

Transit Village  
 

 Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 0.15 0.14 0.14 - 
 
Expenditures 
 

Personnel  24,484 22,090 12,410 - 
 
Training and Meetings - - - - 
 
Operating Expenditures 7,034 27,100 3,570 - 
 
Capital - - - - 
 
 

Total Program Expenditures 31,518 49,190 15,980 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Neighborhood Houses Open to Public 2 5 2 N/A 
 

NIP Applications Given Out at 
Neighborhood Houses Monthly - 25 - N/A 

 
Public Open House Events Held at  

Neighborhood Houses Annually - 5 - N/A 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Code Enforcement  
(29064009) 

 

Mission Statement 
 
To provide for code enforcement in residential areas to combat 
blight and maintain property values.   
 

Program Activities 
 
o Provide code enforcement in all residential areas.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Code Enforcement has been transferred to the Planning 

Department.  
 
 
 
 

 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Continue to support the 
enforcement of City’s 
ordinances in the Focus 
Neighborhoods.   

 

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 

 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

 Code Enforcement  
 

Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 6.07 5.85 5.85 - 
 
Expenditures 
 

Personnel  542,073 585,490 307,130 - 
 
Training and Meetings - 2,000 - - 
 
Operating Expenditures 2,906 10,480 1,530 - 
 
Capital - - -  
 
 

Total Program Expenditures 544,979 597,970 308,660 - 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Code Enforcement Officers Funded 
by Housing - 5 5 N/A 

 
Number of Complaints Investigated 

in Focus Neighborhoods monthly - 50 14 N/A 
 

Number of Citations issued in Focus - 3 1 N/A 
Neighborhoods Monthly 

 
Number of Inoperative/Unlicensed - 12 - N/A 

Vehicles Towed from Focus  
Neighborhood Monthly 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Debt Service  
(29064001, 57264301) 

 

Mission Statement 
 
Collect debt service payments from the Housing Authority and 
track and pay debt service payments for the 2003 Tax Allocation 
Bonds and 2005 Tax Allocation Bonds. 
 

Program Activities 
 
o Collect debt service payments from the Housing Authority. 

o Collect funds through ROPS submission for debt service 
payments from Los Angeles County Auditor Controller 

 
o Pay all debt payments accurately and timely.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Collect debt service payments from the Housing Authority and 

pay debt service payments timely and accurately. 
 
 

 
 
 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 Made timely debt service
payments on all bonds and
leases totaling over
$3,737,000. 

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 
 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

 Debt Service  
 

Rehabilitation  
 

Successor Agency 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
 
Authorized Positions (FTE) 0.57 0.57 0.55 - 
 
Expenditures 
 

Personnel  76,057 64,400 16,900 - 
 

Training and Meetings - - - - 
 
Operating Expenditures 9,086 8,520 5,900 4,310 
 
Capital - - - - 
 
Debt  1,078,508 1,086,700 845,620 522,230 
 
 

Total Program Expenditures 1,163,651 1,159,620 868,420 526,540 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Housing Funds committed  
to Bond Debt Service $ 513,148 $ 2,607,450 $ 524,520 $3,737,680 

 
Housing Funds committed  

to COP / Facility Rent $ 35,476 $ 188,150 $ 25,810 N/A 
 

Debt Service payments made  
on time 100% 100% 100% 100% 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Housing Rehabilitation  
(29064005) 

 

Mission Statement 
 
The Housing Authority, acting as the Successor Agency to the 
Housing Division, prevents blight, health and safety issues, and 
decreased property values by implementing rehabilitation programs 
aimed at homes and mobile homes owned by income qualified 
applicants. 
 

Program Activities 
 
o Provide low interest loans and grants to homeowners and non-

profits in blighted neighborhoods and homes in the City.  Funds 
to be used for improvements to the home. 

 

Key Objectives for Fiscal Year 2012-13 
 
o Provide loan to non-profit Paving the Way to rehabilitate 

multi-unit property in Focus Neighborhood #3 to provide 
housing for Youthbuild students. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 

 During 2011-12, assisted 
New Beginning Outreach 
to rehabilitate 4 units of 
affordable housing. 

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 
 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

 Housing Rehabilitation  
 

Successor Agency  
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) 1.94 1.54 1.54 - 
 
Expenditures 
 

Personnel  255,037 214,170 204,610 - 
 
Training and Meetings 59 3,600 - - 
 
Operating Expenditures 218,859 396,630 258,460 16,120 
 
Programming 1,555,226 1,530,000 229,570 117,150 
 
Capital - - - - 
 
 

Total Program Expenditures 2,029,181 2,144,400 692,640 133,270 
 

 
 Actual 5-Year  Estimated  Projected  
 2010-11 Target 2011-12 2012-13 
Program Performance Measures   
 

Emergency Grants Provided - 235 50 - 
 

Mobile Home Rehab Loans Provided - 35 10 - 
 

Single Family Rehab Loans Provided - 50 6 - 
 

NIP Grants Provided - 500 100 - 
 
Multi-Family Units - Rehabilitated N/A 20 4 10 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Successor Agency Administration 
 (29064020) 

 

Mission Statement 
 

With the adoption of AB 26, the Successor Agency is responsible 
for ensuring that all of the enforceable obligations are performed 
and paid to the extent that Redevelopment Property Tax Trust Fund 
(RPTTF) funds are available.  The Successor Agency is also 
responsible to wind down the affairs of the former Redevelopment 
Agency. 
 
 

Program Activities 
 

o Prepare Recognized Obligation Payment Schedule (ROPS) and 
submit to the Successor Agency and Oversight Board for 
approval before every six-month period. 

 

o Prepare Administrative Budget and submit to the Successor 
Agency and Oversight Board for approval before every six-
month period. 

 

o Wind down the affairs of the Successor Agency. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Prepare ROPS and submit to the Successor Agency and 
Oversight Board for approval before every six-month period. 

 

o Prepare Administrative Budget and submit to the Successor 
Agency and Oversight Board for approval before every six-
month period. 

 

o Wind down the affairs of the Successor Agency. 
 

 
 

RECENT PROGRAM 
ACHIEVEMENT 

 

 1st and 2nd ROPS approved 
by State Department of 
Finance. 

 

HOUSING 
PROGRAMS 

 

Compliance and Statutory 
Obligation Costs 

 

In-fill housing  
 

Mortgage Assistance 
Program 

 

Senior and Multi-Family 
Housing 
 

Transit Village  
 

Partners for a Better  
Palmdale Program 

 

Code Enforcement  
 

Debt Service  
 

Rehabilitation 
 

 Successor Agency - 
Administration 
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OPERATING AND PERFORMANCE MEASURES

 

   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 

 
Authorized Positions (FTE) - - 0.88 1.54 
 

Expenditures 
 

Personnel  - - 88,060 206,180 
 
Training and Meetings - - 650 - 
 
Operating Expenditures - - 14,920 32,730 
 
Programming - - - 80,000 
 
Capital - - 1,650 3,970 
 
Debt - - 11,850 37,660 
 

Total Program Expenditures - - 117,130 360,540 
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DEPARTMENT SUMMARY 

 

Debt Service  
 

Debt Service is a series of payments of interest and principal required to be paid on a debt over a given 
period of time.  
 
About Debt Service  
 
The City’s debt management policy provides for the City’s current and future ability to finance major 
operating capital equipment and capital improvement projects at beneficial interest rates without 
adversely affecting the City’s ability to finance essential City services.   
 
Decisions regarding the use of debt are based upon, but not limited to, factors such as economic, 
demographic, and financial resources available to repay the debt, the City’s long-term operating and 
capital needs, review and analysis of financial strength ratios and indicators, and the impact of future debt 
financing on these ratios and indicators. 
 
The types of debt covered in this section are Certificates of Participation bonds and Assessment 
District/Community Facilities District bonds.  Additional debt such as Tax Allocation bonds, Revenue 
bonds, Capital Leases, and Public Improvement Reimbursement Agreements are covered in other 
pertinent sections of the budget. 
 
Certificates of Participation bonds are issued by the Palmdale Civic Authority. The Palmdale Civic 
Authority issues the debt and then loans the proceeds to the City to finance public improvements of the 
City. Certificates of Participation allow the public to purchase participation in a stream of lease payments 
relating to the acquisition or construction of specific equipment, land, or facilities. Lease payments are 
made pursuant to a Lease Agreement and are sufficient to pay principal and interest on the Certificates as 
due. 
 
Assessment District/Community Facilities District Bonds are issued within certain areas of the City to 
finance public improvements within a district area. The principal and interest are paid from the collection 
of special assessments or taxes on property within each district. The district bonds do not constitute 
indebtedness of the City payable from its general funds, and the City is in no way obligated for their 
repayment except to the extent of any assessments or special taxes collected and pledged for their 
repayment. 
 
Tax Allocation Bonds are issued by redevelopment agencies to eliminate blighted areas within the City by 
encouraging development of residential, commercial, industrial, recreational, and public facilities.  
Redevelopment projects are financed through an allocation of certain ad valorem property taxes collected 
within a redevelopment area.  The effective date of the ordinance approving the redevelopment plan fixes 
assessed valuation of all real and personal property in the project area.  The portion of the property tax 
collected that is attributable to the increase in assessed valuation since the adoption of the project area 
plan, called “tax increment”, is allocated to the redevelopment agency.  These tax increment revenues 
may be pledged to the repayment of indebtedness incurred in financing or refinancing a redevelopment 
project.  On February 1, 2012, all redevelopment agencies were dissolved and replaced by successor 
agencies and tax increment was effectively replaced by property tax. Redevelopment agencies themselves 
do not have any independent power to levy and collect property taxes and must rely on the above 
allocation of taxes as their primary funding source.  Debt Service information on Tax Allocation bonds 
can be found in the Successor Agency to the Former Redevelopment Agency sections of the budget.
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About Debt Service, continued 
 

Revenue Bonds are issued by the Palmdale Civic Authority for the purpose of assisting the Agency in 
financing projects through, among other means, the acquisition by the Authority of capital improvements 
and/or the purchase by the Authority of local obligations.  The bonds are payable from and secured by a 
pledge of Successor Agency property tax and/or sales tax revenues.  The loan payments made to the 
Authority by the Successor Agency to the Community Redevelopment Agency from the pledged revenue 
sources are in turn used to pay principal and interest with respect to the revenue bonds as they become 
due.  Debt Service information on Revenue bonds can be found in the Successor Agency to the Former 
Redevelopment Agency sections of the budget. 
 
The City has entered into various capital lease/purchase agreements for equipment with payment lengths 
ranging from 3 to 6 years.  The City has a capital lease for Library software, storage servers, and 
maintenance vehicles.  Debt Service information on Capital Leases can be found in different sections of 
the budget according to the City departments who use leased equipment. 
 
The City has entered into various Public Improvement Reimbursement Agreements to reimburse 
developers for the installation of public improvements during the development of certain retail shopping 
centers within the City.  The reimbursements made to developers are based on 50% of the sales tax 
generated on the various retail sites.  Debt Service information on Public Improvement Reimbursement 
Agreements can be found in the General City and Successor Agency to the Former Redevelopment 
Agency sections of the budget. 
 

SUMMARY SCHEDULE OF OUTSTANDING DEBT 

Beginning Requirements for Fiscal Year
Final Outstanding Ending June 30, 2013

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/12 Payable Payable Payable

City of Palmdale

Notes Payable
HUD Sec 108 Notes Payable 5,000,000        12/29/05 12/01/25 2.00 - 4.50 4,179,000          199,864       213,000       412,864        
2009 Hoprock Notes Payable 2,200,000        03/21/07 N/A N/A 1,212,538          -                  374,060       374,060        
          Subtotal - Notes Payable 7,200,000        5,391,538          199,864       587,060       786,924        

Capital Leases
2008 Cal-First Lease 2,146,379        01/01/09 07/01/11 5.58-6.38 149,214             4,757           149,214       153,971        
          Subtotal - Capital Leases 2,146,379        149,214             4,757           149,214       153,971        

Total - Debt Service - City of Palmdale 9,346,379        5,540,752          204,621       736,274       940,895        

Beginning Requirements for Fiscal Year
Final Outstanding Ending June 30, 2013

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/12 Payable Payable Payable

Successor Agency to the CRA

Housing Development
Tax Allocation Bonds

2003 Refunding Tax Alloc. Bonds Series C 5,965,000        12/09/03 09/01/28 2.00 - 4.75 4,630,000          198,516       175,000       373,516        
2003 Tax Allocation Bonds Series D 7,250,000        12/09/03 09/01/32 2.00 - 4.90 7,060,000          342,428       30,000         372,428        
2005 Refunding Tax Alloc. Bonds Series E 14,115,000      08/16/05 09/01/27 3.00 - 4.50 11,540,000        472,541       500,000       972,541        
2005 Tax Allocation Bonds Series F 2,805,000        08/16/05 09/01/33 3.00 - 4.50 2,630,000          114,802       35,000         149,802        
          Subtotal - Tax Allocation Bonds 30,135,000      25,860,000        1,128,287    740,000       1,868,287     
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SUMMARY SCHEDULE OF OUTSTANDING DEBT, continued 

 
 

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/12 Payable Payable Payable

Successor Agency to the CRA

Housing Development
Tax Allocation Bonds

2003 Refunding Tax Alloc. Bonds Series C 5,965,000        12/09/03 09/01/28 2.00 - 4.75 4,630,000          198,516        175,000       373,516        
2003 Tax Allocation Bonds Series D 7,250,000        12/09/03 09/01/32 2.00 - 4.90 7,060,000          342,428        30,000         372,428        
2005 Refunding Tax Alloc. Bonds Series E 14,115,000      08/16/05 09/01/27 3.00 - 4.50 11,540,000        472,541        500,000       972,541        
2005 Tax Allocation Bonds Series F 2,805,000        08/16/05 09/01/33 3.00 - 4.50 2,630,000          114,802        35,000         149,802        
          Subtotal - Tax Allocation Bonds 30,135,000      25,860,000        1,128,287     740,000       1,868,287     

Beginning Requirements for Fiscal Year
Final Outstanding Ending June 30, 2013

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/12 Payable Payable Payable

Successor Agency to the CRA - continued

Project Area No. 1
Notes Payable

2010 Tax Allocation Refunding Revenue Notes 27,505,339      09/01/10 03/01/26 5.97 - 6.20 25,849,308        1,559,692     1,190,968    2,750,660     
          Subtotal - Notes Payable 27,505,339      25,849,308        1,559,692     1,190,968    2,750,660     

Project Area No. 2A
Notes Payable

1999 Dillards Note Payable 1,851,038        03/10/99 N/A N/A 621,477             -                    85,000         85,000          
          Subtotal - Notes Payable 1,851,038        621,477             -                    85,000         85,000          

Tax Allocation Bonds
1998 Tax Allocation Refunding Bonds 30,625,000      09/22/98 09/01/34 3.75 - 5.00 26,625,000        1,315,250     640,000       1,955,250     
1999 Sub Lien Tax Allocation Bonds 2,722,056        03/30/99 12/01/29 5.50 2,895,000          156,475        100,000       256,475        
2002 Sub Lien Tax Allocation Bonds 5,329,748        08/20/02 12/01/32 4.88-5.68 8,985,912          -                    -                  -                    
2004 Tax Allocation Refunding Bonds 18,535,000      06/08/04 09/01/34 5.00 17,915,000        888,500        290,000       1,178,500     
2004 Sub Lien Tax Allocation Bonds 6,090,000        10/07/04 12/01/33 3.00-4.75 5,945,000          268,508        145,000       413,508        
          Subtotal - Tax Allocation Bonds 63,301,804      62,365,912        2,628,733     1,175,000    3,803,733     

Total - Debt Service - Successor Agency 122,793,181    114,696,696      5,316,712     3,190,968    8,507,680     

Beginning Requirements for Fiscal Year
Final Outstanding Ending June 30, 2013

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/12 Payable Payable Payable

Palmdale Civic Authority (PCA)

Certificates of Partication
1999 Certificates of Participation 12,310,000      03/17/99 09/01/29 4.00 - 5.00 9,375,000          445,590        345,000       790,590        
2002 Certificates of Participation 43,215,000      12/10/02 09/01/32 2.00-5.25 41,020,000        2,026,613     575,000       2,601,613     
2004 Certificates of Participation 13,455,000      11/30/04 11/01/24 2.00-4.625 9,785,000          394,281        595,000       989,281        
2007 Certificates of Participation 19,960,000      04/12/07 04/01/37 5.705-6.311 18,555,000        1,159,704     335,000       1,494,704     
          Subtotal - Certificates of Participation 88,940,000      78,735,000        4,026,188     1,850,000    5,876,188     

Revenue Bonds
1994 Revenue Bonds (Area No. 2A) 44,999,493      06/29/94 09/01/15 4.80 - 6.60 739,051             -                    195,000       195,000        
1997 Revenue Bonds (Area No. 2A) 10,890,000      05/28/97 07/01/15 4.00 - 5.60 3,325,000          163,919        765,000       928,919        
2003 Revenue Bond (Area No. 1) 19,220,000      05/13/03 07/01/25 2.00-5.00 15,295,000        705,838        810,000       1,515,838     
2009 Revenue Bond (Area No. 1) 6,380,000        06/05/09 07/01/27 3.63-6.00 6,165,000          349,289        130,000       479,289        
          Subtotal - Revenue Bonds 81,489,493      25,524,051        1,219,046     1,900,000    3,119,046     

Total - Debt Service - PCA 170,429,493    104,259,051      5,245,234     3,750,000    8,995,234     

Total - All Debt Service 302,569,053    224,496,499      10,766,566   7,677,242    18,443,808   
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Re-Assessment District 88-1 Redemption 
(10Th Street West) (73052051) 

 

Background 
 

In August 2005, bonds were sold for Re-Assessment District 88-1, 
to refund a portion of the outstanding 10th Street West Assessment 
District No. 88-1 bonds.  U.S. Bank is the Fiscal Agent for the bond 
issue.  Interest is payable September 2nd and March 2nd and 
principal is payable September 2nd of each fiscal year. 
 

Program Activities 
 

o Placed assessments on the property tax rolls through Los 
Angeles County. 

 

o Paid debt service on the Re-Assessment District 88-1 bonds. 
 

o Issued Continuing Disclosure Report on Re-Assessment 
District 88-1 as required by bond documents. 

 
o Completed workout to cure historically delinquent parcel and 

tendered bonds to fully satisfy Series B outstanding bonds.  
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Place assessments on the property tax rolls through Los 
Angeles County. 

 

o Pay debt service on Re-Assessment District 88-1 bonds. 
 

o Issue Continuing Disclosure Report on Re-Assessment District 
88-1 as required by bond documents. 

 
 

 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 33,371 36,100 38,600 41,400 
 

Debt Service 1,327,165 1,557,250 5,552,320 1,201,580 
 
 

Total Program Expenditures 1,360,536 1,593,350 5,590,920 1,242,980 
 

 

Program Debt Schedule Summary 
 

Year Ending  Principal  Interest  Total 

2013  $           1,040,000  136,231  1,176,231 
2014  1,095,000  84,191  1,179,191 
2015                1,150,000                    28,750               1,178,750 

Totals  $            3,285,000                  249,172               3,534,172 

DEBT SERVICE 
PROGRAMS 

 

 Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq 
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Re-Assessment District 90-2 Redemption 
(7th Street West) (73252101) 

 

Background 
 
In August 2007, bonds were sold for Re-Assessment District 90-2, 
to refund the outstanding 7th Street West Assessment District No. 
90-2 bonds.  U.S. Bank is the Fiscal Agent for the bond issue.  
Interest is payable September 2nd and March 2nd and principal is 
payable September 2nd of each fiscal year. 
 

Program Activities 
 
o Placed assessments on the property tax rolls through Los 

Angeles County. 
 
o Hand-billed assessments on requested parcels within the 

district. 
 
o Paid debt service on the Re-Assessment District 90-2 bonds. 
 
o Issued Continuing Disclosure Report on Re-Assessment 

District 90-2 as required by bond documents. 
 
o Completed Workout to cure historically delinquent parcel and 

tendered bonds to fully satisfy the original AD 90-2 and RE-
AD 90-2 Series B outstanding bonds. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Place assessments on the property tax rolls through Los 

Angeles County. 
 
o Hand-bill assessments on requested parcels within the district. 
 
o Pay debt service on Re-Assessment District 90-2 bonds. 
 
o Issue Continuing Disclosure Report on Re-Assessment District 

90-2 as required by bond documents. 
 
 
 
 
 
 
 
 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

 Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 39,718 44,650 47,150 36,920 
 
Debt Service 296,625 1,508,650 12,725,720 294,130 
 
 

Total Program Expenditures 336,343 1,553,300 12,772,870 331,050 
 

 
Program Debt Schedule Summary 
 
  

Year Ending  Principal  Interest  Total 

2013  $    235,000 59,125 294,125 
2014  245,000 47,125 292,125 
2015  260,000 34,500 294,500 
2016  275,000 21,125 296,125 
2017           285,000              7,125          292,125 

Totals  $    1,300,000          169,000       1,469,000 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessment District 87-1 Redemption 
(Rancho Vista) (7335215) 

 

Background 
 
In August 1987, bonds were sold for Assessment District 87-1, 
which included improvements for the Rancho Vista area of the 
City.  U.S. Bank is the Fiscal Agent for the bond issue.  Interest is 
payable September 2nd and March 2nd and principal is payable 
September 2nd of each fiscal year. Assessment District 87-1 Bonds 
were fully paid and matured as of September 2, 2007. 
 

Program Activities 
 
o Final Debt Service on Assessment District 87-1 bonds was paid 

on September 2, 2007. 
 
o Worked to Complete Final close out of Assessment District 87-

1. 
 
 
 
 
 
 
 

 
 
 

PROGRAM EXPENDITURES SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 1,957,784 7,500 7,500 7,500 
 
Debt Service - - - - 
 
 
Total Program Expenditures 1,957,784 7,500 7,500 7,500 
 
 

 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

 AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Facilities District 2003-1 Redemption 
(Anaverde) (73452201) 

 

Background 
 
On February 23, 2005, bonds were sold for Community Facilities 
District 2003-1, to provide funds for public improvements in 
Improvement Area A, the first of four phases being developed in 
the proposed Anaverde master-planned community in Palmdale.  
U.S. Bank is the Fiscal Agent for the bond issue.  Interest is 
payable September 1st and March 1st each fiscal year.  Principal is 
payable September 1st of each fiscal year. 
 

Program Activities 
 
o Placed special tax levies on the property tax rolls through Los 

Angeles County. 
 
o Paid debt service on the Community Facilities District 2003-1 

bonds. 
 
o Issued Continuing Disclosure Report on Community Facilities 

District 2003-1 as required by bond documents. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Place special tax levies on the property tax rolls through Los 

Angeles County. 
 
o Pay debt service on the Community Facilities District 2003-1 

bonds. 
 
o Issue Continuing Disclosure Report on Community Facilities 

District 2003-1 as required by bond documents. 
 
 
 
 
 
 
 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

 CFD 2003-1 Redempt. 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 95,828 115,360 107,860 103,780 
 
Debt Service 1,993,667 1,990,190 1,990,930 1,991,030 
 
 

Total Program Expenditures 2,089,495 2,105,550 2,098,790 2,094,810 
 

 
Program Debt Schedule Summary 
 
  

Year Ending Principal  Interest  Total 

2013  $            605,000 1,385,290 1,990,290 
2014  630,000 1,358,142 1,988,142 
2015  660,000 1,328,998 1,988,998 
2016  685,000 1,298,151 1,983,151 
2017  720,000     1,265,406 1,985,406 

2018-2022       4,170,000     5,747,606   9,917,606 
2023-2027  5,355,000 4,524,408 9,879,408 
2028-2032  6,950,000 2,883,650 9,833,650 
2033-2036             7,030,000        788,175     7,818,175 

Totals  $       26,805,000   20,579,826   47,384,826 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Facilities District 91-1 Redemption 
(Sierra Gateway) (73652251) 

 

Background 
In December 1991, bonds were sold for Community Facilities 
District 91-1 to provide funds for the acquisition and construction 
of certain public facilities for the Sierra Gateway Development. 
U.S. Bank is the Fiscal Agent for the bond issue.  Interest is 
payable December 1st and June 1st each fiscal year.  Principal is 
payable December 1st of each fiscal year. 
 

Program Activities 
 
o Hand billed special taxes on all parcels within the district. 
 
o Provided partial proportionate distributions of available funds 

to bond holders. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Hand bill special taxes on all parcels within the district. 
 
o Provide partial proportionate distributions of available funds to 

bond holders. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

 CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 26,956 37,750 46,680 36,380 
 
Debt Service 149,729 11,154,600 152,920 12,156,340 
 
 

Total Program Expenditures 176,685 11,192,350 199,600 12,192,720 
 

 
Program Debt Schedule Summary 
 

 Year Ending  Principal  Interest  Total 

2013 $    4,845,000 7,837,506  12,682,506
2014 565,000 202,180  767,180
2015 615,000 150,260  765,260
2016 670,000 93,720  763,720
2017          730,000           32,120          762,120

Totals $    7,425,000      8,315,786     15,740,786
 

*Amounts include unpaid FY 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04, 
2004-05, 2005-06, 2006-07, 2007-08, 2008-09, 2009-10, 2010-2011, and 2011-2012 principal and 
interest payments. 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessment District 91-2 Redemption 
(52nd Street East) (73752301) 

 

Background 
 
In September 1992, bonds were sold for Assessment District 91-2.  
Improvements include construction of street improvements, sewer, 
fire hydrants, and street lighting.  U.S Bank is the Fiscal Agent for 
the bond issue.  Interest is payable September 2nd and March 2nd 
each fiscal year.  Principal is payable September 2nd of each fiscal 
year. 
 

Program Activities 
 
o Placed assessments on the property tax rolls through Los 

Angeles County. 
 
o Paid debt service on the Assessment District 91-2 bonds. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Place assessments on the property tax rolls through Los 

Angeles County. 
 
o Pay debt service on the Assessment District 91-2 bonds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

 AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 21,421 25,620 28,120 26,520 
 
Debt Service 97,385 96,650 96,650 100,360 
 
 

Total Program Expenditures 118,806 122,270 124,770 126,880 
 

 
Program Debt Schedule Summary 
 
  

Year Ending  Principal  Interest  Total 

2013 $         90,000 10,360 100,360 
2014            95,000          3,515        98,515 

Totals $       185,000        13,875      198,875 
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Facilities District 93-1 Redemption 
(Ritter Ranch) (73852351) 

 

Background 
 
In April 1995, bonds were sold for Community Facilities District 
93-1 to provide funds for the acquisition and construction of certain 
public facilities for the Ritter Ranch Planned Residential 
Community.  U.S. Bank is the Fiscal Agent for the bond issue.  
Interest is payable September 1st and March 1st each fiscal year.  
Principal is payable September 1st of each fiscal year beginning 
September 1, 1998. 
 

Program Activities 
 
o Paid debt service on the Community Facilities District 93-1 

bonds. 
 
o Issued Continuing Disclosure Report on Community Facilities 

District 93-1 as required by bond documents. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Pay debt service on the Community Facilities District 93-1 

bonds. 
 
o Issue Continuing Disclosure Report on Community Facilities 

District 93-1 as required by bond documents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

 CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 32,341 36,690 44,080 36,570 
 
Debt Service 2,847,500 2,847,500 2,847,500 3,766,700 
  
 

Total Program Expenditures 2,879,841 2,884,190 2,891,580 3,803,270 
 

 
Program Debt Schedule Summary 
 
  

Year Ending  Principal  Interest  Total 

2013 $         960,000 2,806,700  3,766,700
2014 1,665,000 2,695,138  4,360,138
2015 1,805,000 2,547,662  4,352,662
2016 1,960,000 2,387,650  4,347,650
2017 2,130,000 2,213,825  4,343,825

2018-2022 13,705,000 7,893,313  21,598,313
2023-2026        11,275,000       1,484,737       12,759,737

Totals $     33,500,000     22,029,025       55,529,025
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PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Facilities District 05-1 Redemption 
(Trade and Commerce Center Area) (73552451) 

 

Background 
 

On August 2, 2005, bonds were sold for Community Facilities District 
05-1, to refund a portion of the outstanding 10th Street West 
Assessment District No. 88-1 and to refund all of the outstanding 
Trade & Commerce Center Area Community Facilities District No. 
99-1 special tax bonds.  U.S. Bank is the Fiscal Agent for the bond 
issue.  Interest is payable September 1st and March 1st each fiscal year.  
Principal is payable September 1st of each fiscal year beginning 
September 1, 2007. 
 

On August 23, 2007, bonds were sold for Community Facilities 
District 05-1, to refund a portion of the outstanding 7th Street West 
Assessment District No. 90-2.  U.S. Bank is the Fiscal Agent for the 
bond issue.  Interest is payable September 1st and March 1st each fiscal 
year.  Principal is payable September 1st of each fiscal year beginning 
September 1, 2011. 
 

Program Activities 
 

o Placed special tax levies on the property tax rolls through Los 
Angeles County for both 2005 Community Facilities District 05-1 
and 2007 Community Facilities Districts 05-1. 

 

o Hand-billed special taxes on requested parcels within the district. 
 

o Paid debt service on the 2005 Community Facilities District 05-1 
bonds and 2007 Community Facilities District 05-1 bonds. 

 

o Issued Continuing Disclosure Report on the 2005 Community 
Facilities District 05-1 and 2007 Community Facilities District 05-
1 as required by bond documents. 

 
o Converted Series B Bonds to Series A Bonds. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Place special tax levies on the property tax rolls through Los 
Angeles County for both 2005 Community Facilities District 05-1 
and 2007 Community Facilities Districts 05-1. 

 

o Hand-bill special taxes on requested parcels within the district. 
 

o Pay debt service on the 2005 Community Facilities District 05-1 
bonds and 2007 Community Facilities District 05-1 bonds. 

 

o Issue Continuing Disclosure Report on the 2005 Community 
Facilities District 05-1 and 2007 Community Facilities District 05-
1 as required by bond documents. 

 

 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

 CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 100,132 105,820 102,320 103,600 
 
Debt Service 828,175 1,037,140 1,208,410 1,038,250 
 
 

Total Program Expenditures 928,307 1,142,960 1,310,730 1,141,850 
 

 
Program Debt Schedule Summary 
 
 2005 CFD 05-1 
  

Year Ending  Principal  Interest  Total 

2013 $     125,000 421,919  546,919
2014 135,000 413,669  548,669
2015 140,000 404,950  544,950
2016 150,000 395,750  545,750
2017 160,000 385,912  545,912

2018-2022 975,000 1,756,719  2,731,719
2023-2027 1,320,000 1,395,237  2,715,237
2028-2032 1,805,000 903,094  2,708,094
2033-2036       1,895,000         250,206       2,145,206

Totals $    6,705,000      6,327,456     13,032,456
 

2007 CFD 05-1 
 

Year Ending  Principal  Interest  Total 

2013 $    105,000 386,334  491,334
2014 110,000 379,750  489,750
2015 120,000 372,706  492,706
2016 125,000 365,203  490,203
2017 135,000 357,241  492,241

2018-2022 800,000 1,649,156  2,449,156
2023-2027 1,085,000 1,362,659  2,447,659
2028-2032 1,455,000 976,172  2,431,172
2033-2037 1,960,000 456,925  2,416,925

2038          465,000           14,241          479,241

Totals $    6,360,000      6,320,387     12,680,387
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Assessment District 2006-1 Redemption (Godde 
Hills Estates Sewer Improvements) (73952501) 

 

Background 
 
In November 2006, bonds were sold for Assessment District 2006-
1.  Improvements include construction of sewer upgrades and 
improvement sewer systems.  U.S Bank is the Fiscal Agent for the 
bond issue.  Interest is payable September 2nd and March 2nd each 
fiscal year.  Principal is payable September 2nd of each fiscal year, 
beginning on September 2, 2008. 
 

Program Activities 
 
o Placed assessments on the property tax rolls through Los 

Angeles County. 
 
o Paid debt service on the Assessment District 2006-1 bonds. 
 
o Issued Continuing Disclosure Report on Assessment District 

2006-1 as required by bond documents. 
 

Key Objectives for Fiscal Year 2012-13 
 
o Place assessments on the property tax rolls through Los 

Angeles County. 
 
o Pay debt service on the Assessment District 2006-1 bonds. 
 
o Issue Continuing Disclosure Report on Assessment District 

2006-1 as required by bond documents. 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

 AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
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PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures 22,707 30,100 30,100 28,220 
 
Debt Service 108,640 112,340 137,840 109,670 
 
 

Total Program Expenditures 131,347 142,440 167,940 137,890 
 

 
Program Debt Schedule Summary 
 
   

Year Ending  Principal  Interest  Total 

2013  $         35,000 74,673 109,673 
2014  35,000 73,176 108,176 
2015  35,000 71,636 106,636 
2016  40,000 69,947 109,947 
2017  40,000 68,108 108,108 

2018-2022  225,000 310,249 535,249 
2023-2027  285,000 247,375 532,375 
2028-2032  370,000 165,750 535,750 
2033-2037           470,000            61,000        531,000 

Totals  $    1,535,000       1,141,914     2,676,914 
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PCA Construction Debt Service  
(52082001) 

 

Background 
 

In March 1999, Certificates of Participation (COP) were sold to 
provide funds for the construction, installation, and equipping of a new 
courthouse building and a new City Hall building.  U.S. Bank is the 
trustee.  Interest is payable September 1st and March 1st of each fiscal 
year, commencing September 1, 1999.  Principal is payable September 
1st of each fiscal year, commencing September 1, 2001. 
 

Program Activities 
 

o Paid debt service on the $12.3 million Certificates of Participation 
bonds. 

 

o Issued Continuing Disclosure Report on the $12.3 million 
Certificates of Participation as required by bond documents. 

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Pay debt service on the $12.3 million Certificates of Participation 
bonds.  

 

o Issue Continuing Disclosure Report on the $12.3 million 
Certificates of Participation as required by bond documents. 

 

 
 
 
 
 
 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Debt Service  790,360 790,960 790,960 790,590 
 

 

 

Total Program Expenditures 790,360 790,960 790,960 790,590 
 

 

Program Debt Schedule Summary   
 

Year Ending  Principal  Interest  Total 

2013  $          345,000  445,590  790,590 
2014  360,000  429,245  789,245 
2015  375,000  411,450  786,450 
2016  395,000  392,200  787,200 
2017  415,000  371,950  786,950 

2018-2022  2,400,000  1,521,444  3,921,444 
2023-2027  3,035,000  867,975  3,902,975 
2028-2030             2,050,000                142,956                 2,192,956 

Totals  $         9,375,000             4,582,810               13,957,810 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

 PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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Park Development and  
Ave. S Debt Service (52182101) 

 

Background 
 

In November 2002, Certificates of Participation (COP) were sold to 
finance a portion of the costs of (1) various parks and recreation 
projects and (2) improvements to Avenue S, between the Antelope 
Valley Freeway and 40th Street East.  U.S. Bank is the trustee.  Interest 
is payable September 1st and March 1st of each fiscal year, 
commencing September 1, 2003.  Principal is payable September 1st of 
each fiscal year, commencing September 1, 2004. 
 

Program Activities 
 

o Paid debt service on the Parks $33.2 million and Avenue S $9.9 
million Certificates of Participation bonds. 

 

o Issued Continuing Disclosure Report for the Parks $33.2 million 
and Avenue S $9.9 million Certificates of Participation as required 
by bond documents.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Pay debt service on the Parks $33.2 million and Avenue S $9.9 
million Certificates of Participation bonds. 

 

o Issue Continuing Disclosure Report on the Parks $33.2 million and 
Avenue S $9.9 million Certificates of Participation as required by 
bond documents. 

 

 
 
 
 
 
 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Debt Service  2,482,788 2,541,780 2,541,780 2,601,620 
 

 

Total Program Expenditures 2,482,788 2,541,780 2.541,780 2,601,620 
 

 

Program Debt Schedule Summary 
 

Year Ending  Principal  Interest  Total 

2013  $             575,000  2,026,613  2,601,613 
2014  660,000  2,001,912  2,661,912 
2015  750,000  1,973,713  2,723,713 
2016  845,000  1,939,700  2,784,700 
2017  945,000  1,900,606  2,845,606 

2018-2022  6,600,000  8,620,169  15,220,169 
2023-2027  10,635,000  6,426,831  17,061,831 
2028-2032  16,010,000  3,125,750  19,135,750 

2033                4,000,000                  100,000               4,100,000 

Totals  $          41,020,000             28,115,294             69,135,294 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

 Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 



    

388 

PROGRAMS AND SERVICES 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Street Signals and Street Improvements  
Debt Service (82201) 

 

Background 
 

In November 2004, Certificates of Participation were sold to provide 
$2 million in funds for Street Signals and $10 million in funds for 
Street Improvements.  U.S. Bank is the trustee.  Interest is payable 
November 1st and May 1st of each fiscal year, commencing May 1, 
2005.  Principal is payable November 1st of each fiscal year, 
commencing November 1, 2005.   
 

Program Activities 
 

o Paid debt service on the $13.4 million Signal and Street 
Certificates of Participation bonds. 

 

o Issued Continuing Disclosure Report on the $13.4 million Signal 
and Street Certificates of Participation as required by bond 
documents. 

 

Key Keys & Objectives for Fiscal Year 2012-13 
 

o Pay debt service on the $13.4 million Signal and Street Certificates 
of Participation bonds. 

 

o Issue Continuing Disclosure Report on the $13.4 million Signal 
and Street Certificates of Participation as required by bond 
documents. 

 
 
 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Debt Service  990,319 987,930 987,930 989,280 
 
 

Total Program Expenditures 990,319 987,930 987,930 989,280 
 

 

Program Debt Schedule Summary   
 

 Year Ending  Principal  Interest  Total 

2013  $               595,000  394,281  989,281 
2014  615,000  373,850  988,850 
2015  635,000  351,578  986,578 
2016  660,000  327,694  987,694 
2017  685,000  302,047  987,047 

2018-2022  3,855,000  1,055,753  4,910,753 
2023-2025                2,740,000                193,241               2,933,241 

Totals  $           9,785,000            2,998,444            12,783,444 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

 Street Signals & Improv 
 

Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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Power Plant Land Acquisition  
Debt Service (52382301) 

 

Background 
 

In April 2007, Certificates of Participation were sold to provide $18 
million in funds for the acquisition of land as a possible location for a 
power plant.  U.S. Bank is the trustee.  Interest is payable October 1st 
and April 1st of each fiscal year, commencing October 1, 2007.  
Principal is payable April 1st of each fiscal year, commencing April 1, 
2008. 
 

Program Activities 
 

o Paid debt service on the $19.9 million Land Acquisition 
Certificates of Participation bonds. 

 

o Issued Continuing Disclosure Report on the $19.9 million Land 
Acquisition Certificates of Participation as required by bond 
documents.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Pay debt service on the $19.9 million Land Acquisition 
Certificates of Participation bonds.  

 

o Issue Continuing Disclosure Report on the $19.9 million Land 
Acquisition Certificates of Participation as required by bond 
documents. 

 
 
 
 
 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Debt Service  1,494,790 1,492,670 1,492,670 1,494,700 
 
 

Total Program Expenditures 1,494,790 1,492,670 1,492,670 1,494,700 
 

 

Program Debt Schedule Summary     
 

Year Ending  Principal  Interest  Total 
2013  $               335,000  1,159,704  1,494,704 
2014  350,000  1,140,592  1,490,592 
2015  370,000  1,120,625  1,490,625 
2016  395,000  1,099,516  1,494,516 
2017  415,000  1,076,982  1,491,982 

2018-2022  2,485,000  4,971,806  7,456,806 
2023-2027  3,380,000  4,081,639  7,461,639 
2028-2032  4,590,000  2,871,821  7,461,821 
2033-2037                6,235,000               1,228,436               7,463,436 

Totals  $          18,555,000             18,751,121             37,306,121 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

 Power Plant Land Acq  
 

Anaverde Drainage Loan 
 

2003 BAN Refinance 
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Anaverde Drainage Loan  
(22315501) 

 

Background 
 
The Anaverde Drainage Loan division was established to pay 
interest payments at LAIF rate on a loan from Amargosa Drainage 
Fund to fund capital projects. 
 

Program Activities 
 
o Paid interest payments to Amargosa Drainage fund for use of 

funds during FY 2011-12. 
 

Key Goals & Objectives for Fiscal Year 2012-13 
 
o Pay interest payments to Amargosa Drainage fund for use of 

funds during FY 2012-13. 
 
 
 
 
 
 
 
 
 
 
 

 
 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Debt Service  38,149 58,400 58,400 58,400 
 
 

Total Program Expenditures 38,149 58,400 58,400 58,400 
 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
 

PCA Construction  
 

Park Dev & Ave. S  
 

Street Signals & Improv 
 

Power Plant Land Acq  
 

 Anaverde Drainage Loan 
 

2003 BAN Refinance 



   DEBT SERVICE 

391 

PROGRAMS AND SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2003 BAN Refinance  
Debt Service (52482401) 

 

Background 
 

In June 2009, Revenue Bonds were issued to loan $6 million in funds 
to the Community Redevelopment Agency for the refinancing of the 
2003 Bond Anticipation Notes.  U.S. Bank is the trustee.  Interest is 
payable July 1st and January 1st of each fiscal year, commencing 
January 1, 2010.  Principal is payable July 1st of each fiscal year, 
commencing July 1, 2010. 
 

Program Activities 
 

o Paid debt service on the $6.4 million Redevelopment Project No. 1 
Refunding Revenue bonds. 

 

o Issued Continuing Disclosure Report on the $6.4 million 
Redevelopment Project No. 1 Refunding Revenue bonds as 
required by bond documents.  

 

Key Goals & Objectives for Fiscal Year 2012-13 
 

o Pay debt service on the $6.4 million Redevelopment Project No. 1 
Refunding Revenue bonds.  

 

o Issue Continuing Disclosure Report on the $6.4 million 
Redevelopment Project No. 1 Refunding Revenue bonds as 
required by bond documents. 

 
 
 
 
 
 
 
 

 

PROGRAM EXPENDITURES AND DEBT SCHEDULE SUMMARY 

 
   Actual Budget Estimated Adopted 
   2010-11 2011-12 2011-12 2012-13 
Expenditures 
 

Operating Expenditures - - - - 
 

Debt Service  450,145 479,770 479,770 479,290 
 

 

Total Program Expenditures 450,145 479,770 479,770 479,290 
 

 

Program Debt Schedule Summary  
 

Year Ending  Principal  Interest  Total 
2013  $             130,000  349,289  479,289 
2014  135,000  344,317  479,317 
2015  140,000  338,726  478,726 
2016  150,000  332,376  482,376 
2017  155,000  325,359  480,359 

2018-2022  875,000  1,502,473  2,377,473 
2023-2027  2,685,000  1,162,350  3,847,350 

2028                1,895,000                    56,850               1,951,850 
Totals  $            6,165,000               4,411,740            10,576,740 

DEBT SERVICE 
PROGRAMS 

 

Re-AD 88-1 Redemption 
 

Re-AD 90-2 Redemption 
 

AD 87-1 Redemption 
 

CFD 2003-1 Redemption 
 

CFD 91-1 Redemption 
 

AD 91-2 Redemption 
 

CFD 93-1 Redemption 
 

CFD 05-1 Redemption 
 

AD 2006-1 Redemption 
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GLOSSARY OF BUDGET TERMS

 

ACCRUAL BASIS:  The method of accounting under which revenues and expenses are recorded when 
they occur, regardless of the timing of related cash flows.  Expenses are recorded at the time liabilities are 
incurred and revenues are recorded when earned. 
 
ADOPTION: Formal action by the City Council that sets the spending limits for the fiscal year. 
 
APPROPRIATION: City Council authorization permitting the City to incur obligations and expend 
resources during the fiscal year. 
 
ASSESSED VALUATION: An official governmental value placed upon real estate or other property as 
a basis for levying taxes. 
 
ASSESSMENTS: Levies that pay for improvements directly benefiting the property owners. 
 
AUDIT: a review of the City’s accounts by an independent auditing firm to substantiate year-end fund 
balances, reserves, and cash on hand. 
 
BAN: Bond Anticipation Note. 
 
BASE BUDGET: Ongoing expense for personnel, contractual services, and the replacement of supplies 
and equipment to maintain service levels previously authorized by the City Council. 
 
BEGINNING/ENDING FUND BALANCE: Unencumbered resources available in a fund from the 
prior/current year after payment of the prior/current year’s expenses.  This is not necessarily cash on 
hand. 
 
BOND: A funding tool representing a written promise to pay a specific sum (face value or principal 
amount) in the future (maturity date), plus interest.  In local California government, bonds are only used 
to finance capital improvements.  There are two types of bonds: 
 

GENERAL OBLIGATION BOND: A bond requiring a 2/3 vote of the registered voters and backed 
by the full faith, credit, and taxing power of the municipality. 

 

REVENUE BOND: A bond backed by either the revenue produced by the capital improvement or by 
commitment of a specific revenue source. 

 
BOND PROCEEDS: Debt issuances derived from the sale of bonds for the purpose of constructing 
major capital facilities. 
 
BUDGET: A financial plan listing proposed operational expenditures and revenue estimates for a 
particular time period.  The budget is proposed until it has been approved and adopted by the City 
Council.  Palmdale’s budget encompasses one fiscal year (July 1 to June 30). 
 
BUDGET MESSAGE: A general discussion of the proposed budget as presented in writing by the City 
Manager to the City Council.  The message contains an explanation of principal budget items relative to 
the current year adopted budget.  
 
CAFR: The Comprehensive Annual Financial Report of the City which shows the financial status of the 
City.
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GLOSSARY OF BUDGET TERMS 

 
CAPITAL BUDGET: The appropriation of bonds, operating revenue, or fees for improvements to City 
facilities including buildings, streets, sewer lines, parks, traffic signals, drainage, etc. 
 
CAPITAL IMPROVEMENT PROGRAM: A financial plan of proposed capital improvement projects 
with single and multiple-year capital expenditures.  The City of Palmdale's Capital Improvement Program 
is a ten-year plan, which is updated annually. 
 
CAPITAL IMPROVEMENT PROJECTS (CIP): A permanent addition to the City's assets, including 
the design, major renovation, construction, or purchase of land, buildings, or facilities.  This includes 
physical structural improvements with a cost of $10,000 or more and a useful life of one year or more.  
Examples include a new park, building modifications, traffic signals, resurfacing of streets and drainage 
improvements. 
 
CAPITAL OUTLAY: A budget category that budgets all equipment having a unit cost of more than 
$5,000.  Capital Outlay is budgeted in the operating budget as opposed to the capital improvement 
budget. 
 
CONTINGENCY FUND: A budgetary reserve set aside for emergency or unanticipated expenditures. 
 
CONTINUING APPROPRIATION: Resources appropriated for a specific expenditure that is carried 
over from the prior fiscal year. 
 
DEBT RATIO: Total debt divided by total assets.  Used by Finance to assess fiscal health, internal 
controls, etc. 
 
DEBT SERVICE: Payments of principal and interest on an obligation resulting from the issuance of 
bonds, notes, or loans. 
 
DEBT SERVICE REQUIREMENTS: The amount of money required to pay principal and interest on 
outstanding debt or to accumulate monies for future retirement of term bonds. 
 
DEFICIT: An excess of expenditures or expenses over resources. 
 
DEPARTMENT: An organizational unit comprised of divisions or programs.  This basic organizational 
unit of government is functionally unique in its delivery of services. 
 
DIVISION: An organizational component of a department. 
 
ENCUMBRANCES: Resources committed for future expenditures as a result of signing executory 
contracts such as purchase orders and specific contracts for goods and services. 
 
ENTERPRISE FUND: An accounting entity that is financed and operated in a manner similar to private 
business enterprises where the intent of the governing body is that the costs of providing goods and 
services to the general public on a continuing basis is financed or recovered primarily through user 
charges.   
 
EXPENDITURE: The actual spending of funds set aside by an appropriation. 
 
FISCAL YEAR: A twelve-month accounting period used by the City.  The City of Palmdale's fiscal year 
begins July 1 and ends June 30. 
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FULL TIME EQUIVALENT POSITION (FTE): A Part Time position converted to the decimal 
equivalent of a full-time position based on 2,080 hours per year.  For example, a part time typist working 
20 hours per week would be equivalent to 0.5 of a full-time position. 
 
FUND: An independent fiscal and accounting entity with a self-balancing set of accounts to record 
revenue and expenditures. 
 
FUND BALANCE: The amount of financial resources available for use.   
 
GAAP: Generally Accepted Accounting Principles.  Uniform standards for financial accounting and 
recording, encompassing the conventions, rules and procedures that define accepted accounting 
principals.   
 
GASB: Governmental Accounting Standards Board is the current standards setting board for 
governmental GAAP. 
 
GENERAL FUND: The primary fund of the City used to account for all revenues and expenditures 
related to municipal services and maintenance.  Examples of departments financed by the General Fund 
include the City Council, Finance, Planning and Law Enforcement. 
 
GENERAL OBLIGATION BOND: A bond requiring a 2/3 vote of the registered voters and backed by 
the full faith, credit and taxing power of the municipality.  This type of bond is used to finance capital 
improvements in local California governments. 
 
GOAL: A statement of broad direction, purpose or intent based on the needs of the community.  A goal is 
general and timeless; that is, it is not concerned with a specific achievement in a given time period. 
 
GRANT: A contribution by a government or other organization to support a specific purpose, activity, or 
facility. 
 
INFRASTRUCTURE: Facilities upon which the continuance and growth of a community depend such 
as roads, sewers, public buildings, parks, etc. 
 
INTERFUND TRANSFERS: The reallocation of money from one fund to another.  The receiving fund 
must spend the transferred money in a way that complies with any restrictions placed on the money when 
it was originally received by the donor fund. 
 
INVESTMENT POLICY: A written and Council adopted policy delineating permitted investments of 
the City’s idle cash.  The City of Palmdale Investment Policy is typically updated and reaffirmed 
annually. 
 
MODIFIED ACCRUAL BASIS: The accrual basis of accounting adapted to the governmental fund type 
spending measurement focus.  Under it, revenues are recognized when they become both measureable and 
available to finance expenditures of the current period.  Expenditures are recognized when the related 
fund liability is incurred.   
 
MUNICIPAL CODE: A book that contains City Council approved ordinances currently in effect.  The 
Code defines City policy with respect to areas such as planning, business licensing, etc. 
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OBJECTIVE: Desired output oriented accomplishments that can be measured and achieved within a 
given time frame.  Achievement of the objective advances the activity and organization toward a 
corresponding goal. 
 

OPERATING BUDGET: Annual appropriation of funds for on-going program costs, including salaries 
and benefits, services and supplies, debt service, capital outlay, and capital improvements. 
 

OPERATING EXPENDITURES: Expenditures for materials, supplies, and services which are 
ordinarily consumed within a fiscal year and which are not included in departmental inventories. 
 

ORDINANCE: A formal legislative enactment by the City Council that has the full force and effect of 
law within City boundaries unless pre-empted by a higher form of law.  An ordinance has a higher legal 
standing than a resolution. 
 

PERS: Public Employees Retirement System. 
 

PERSONNEL: A budget category used to account for employee compensation including wages and 
salaries and fringe benefits, such as health, life, and disability insurance, retirement, and car 
allowance/mileage. 
 

PROGRAM: A group of related activities performed by one or more organizational units for the purpose 
of accomplishing a function. 
 

PROPERTY TAX: An "ad valorem" tax on real property, based upon the value of the property. 
 

PROPERTY TRANSFER TAX: A tax imposed whenever the ownership of real property changes. 
 

REIMBURSEMENT: Payment of amount remitted on behalf of another party, department, or fund. 
 

RESERVE: An account used to indicate that a portion of a fund's balance is legally restricted for a 
specific purpose and is, therefore, not available for general appropriation. 
 

RESOLUTION: A special order of the City Council having a lower legal standing than an ordinance. 
 

RESOURCES: Total amounts available for appropriation including estimated revenues, fund transfers, 
and beginning fund balances. 
 

REVENUES: Money received by the City from taxes, fees, permits, licenses, interest, etc. or from other 
governments during the fiscal year. 
 
REVENUE BONDS: A bond usually issued to construct facilities that is backed by either the revenue 
produced by the capital improvement or by commitment of a specific revenue source. 
 

SPECIAL REVENUE FUNDS: A fund used to account for revenues that are restricted in use by the 
City, State, or Federal Government. 
 

SUBVENTIONS: Intergovernmental revenues paid to the City by another government, such as the State. 
 

TRANSFER: A transfer is a transaction whereby the fund receiving the revenue transfers money to the 
fund expending the revenue.  An example would be an operating transfer from a Special Revenue Fund to 
the Capital Projects Fund for construction expenditures. 
 

USER FEES/CHARGES: Charges of a voluntary nature paid by the person receiving the service in 
exchange for the fee.  
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POLICY 

 
I. CITY GOVERNMENT 
 

 General Background 
 

The City of Palmdale encompasses approximately 103 square miles within the Antelope Valley and is 
located in the northeast portion of the County of Los Angeles.  The City is 60 miles north of Los 
Angeles.  It is situated in the high desert, at an elevation of 2,600 feet with a pleasant climate and an 
average mean temperature of 72 degrees Fahrenheit.  The City has an estimated population of 
153,334 as of January 1, 2011. 

 

Organizational Structure 
 

The City was incorporated on August 24, 1962, as a general law City and uses the Council/City 
Manager form of government.  The five-member City Council consists of an elected mayor who 
serves a two-year term and four Council members who are elected at large to overlapping four-year 
terms.  The mayor pro tem is selected from among the City Council members.  The City Manager 
serves at the pleasure of the City Council to administer the City's affairs and to carry out policies 
established by the City Council. 

 

The City Council also acts as the governing body for the Successor Agency to the Community 
Redevelopment Agency, Industrial Development Authority, Palmdale Civic Authority and the 
Housing Authority of the City of Palmdale that are non-profit organizations of the City.  The City 
organizational chart, in the Community Profile section of the budget, provides an overview of the 
City's organization and the relationships between the City Council, boards, commissions and 
departments. 

 

Reporting Entity and Services 
 

The budget includes all of the funds and account groups of the City of Palmdale, the Successor 
Agency to the Community Redevelopment Agency of the City of Palmdale (SA), the Palmdale Civic 
Authority (PCA) and the Housing Authority (HA).  The City provides the following municipal 
services: 

 

Municipal Services 
 

Building and Safety 
Economic Development 

Engineering 
General Administrative Support 

Library 
Parks, Recreational and Cultural 

Planning  
Public Safety 
Public Works 

 

The Director of Finance/City Treasurer is responsible for City financial administration, establishing 
and maintaining the general accounting system for the City, auditing for payment all demands or 
charges upon the City and acting as custodian and disbursing agent for all City funds. 
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II.  FINANCIAL STRUCTURE 
 

Accounting Systems and Budgetary Control 
 

In developing and evaluating the City's accounting systems, consideration is given to the adequacy of 
internal accounting controls.  Internal accounting controls are designed to provide reasonable, but not 
absolute, assurance regarding: 1) the safeguarding of assets against loss from unauthorized use or 
disposition and 2) the reliability of financial records for preparing financial statements and 
maintaining accountability for assets. 

 

The concept of reasonable assurance recognizes that: 1) the cost of a control should not exceed the 
benefits likely to be derived and 2) the evaluation of costs and benefits requires estimates and 
judgments by management. 
 

All internal control evaluations occur within the above framework.  Management believes that the 
City's internal accounting controls adequately safeguard assets and provide reasonable assurance of 
properly recording financial transactions. 
 

Budgetary control is maintained at the category level. 
 

Fund Descriptions 
 

The City's accounting records are organized and operated on a "fund" basis, which is the basic fiscal 
and accounting entity in governmental accounting.  Each fund is designated by fund type and 
classification. 
 

The following is a description of the different funds: 
 

  Fund Type Classification 
 

  Governmental Funds General, Special Revenue, 
   Debt Service and Capital Projects 
  Fiduciary Fund Agency 
  Account Groups General Fixed Assets 
   and General Long-Term Debt 
 

A. Governmental Funds 
 

These funds are used to account for the City's expendable financial resources and related current 
liabilities, except for those accounted for in proprietary funds. 

 

The basic financial statements necessary to fairly present financial position and operating results 
for governmental funds are the balance sheet and the statement of revenues, expenditures, and 
changes in fund balance.  Governmental funds are maintained using the modified accrual basis of 
accounting that is explained in the notes to the combined financial statements. 
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B. Fiduciary Funds 
 

Agency funds are maintained to account for assets held by the City in a trustee capacity for 
individuals, private organizations, other governments and other funds.  The City has agency funds, 
which are custodial in nature and are used to receive and disburse funds that do not belong to the 
City.  An agency fund functions as a clearing account and does not measure results of operations. 
 

C. Account Groups 
 

In addition to the various fund types, a fourth category of accounting entities, account groups, is 
used to establish accounting control and accountability for the City's general fixed assets and 
General long-term debt.  The City's general fixed assets (which are all of the City's fixed assets 
except those accounted for in the proprietary fund) are not financial resources available for 
expenditure. 
 

The unmatured principal of the City's general long-term debt (which are long-term liabilities not 
accounted for in proprietary funds) does not require financial resources during the current 
accounting period.  Accordingly, these amounts are not accounted for in governmental funds, but 
in self-balancing account groups. 

 

III.  FINANCIAL POLICIES 
 

General 
 

The financial policies establish the framework for overall fiscal planning and management.  The 
policies set forth guidelines for both current activities and long range planning.  The policies will be 
reviewed annually to assure the highest standards of fiscal management. 

 

Overall Goals 
 

The overall financial goals underlying these financial policies are: 
 

A. Fiscal Conservatism: To ensure that the City is at all times in a solid financial condition.  This can 
be defined as:  

 

1. Cash solvency - the ability to pay bills  
 

2. Budgetary solvency - the ability to balance the budget 
 

3. Long run solvency - the ability to pay future costs 
 

4. Service level solvency - the ability to provide needed and desired services  
 

B. Flexibility:  To ensure that the City is in a position to respond to changes in the economy or new 
service challenges without an undue amount of financial stress.  
 

C. Adherence to the Highest Accounting and Management Practices: As set by the Government 
Finance Officer’s Association standards for financial reporting and budgeting, by the Governmental 
Accounting Standards Board and other professional standards.  

 

Cash Management 
 

A. Purpose 
 

An investment policy has been adopted by Resolution and is reviewed each year.  The investment 
policy provides guidelines for the prudent investment of temporary idle cash and outlines the 
policies for maximizing the efficiency of the cash management system.   
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The ultimate goal is to enhance the economic status of the City while protecting its pooled cash. 
 

B. Objective 
 

The cash management system is designed to accurately monitor and forecast expenditures and 
revenues, thus enabling the City to invest funds to the fullest extent possible.  The City attempts to 
obtain the highest yield obtainable as long as investments meet the criteria established for safety 
and liquidity. 
 

C. Policy 
 

In order to maximize interest earnings, the City commingles the cash of all funds, except for 
Successor Agency funds and those funds held in trust for the City by various financial institutions 
in accordance with applicable trust agreements related to debt issues.  Interest revenue derived 
from commingled cash is allocated monthly to the participating funds based on the relative cash 
balance of each fund.  

 

D. Procedures 
 

Criteria for selecting investments and the order of priority are: 
 

1. Safety: The safety and risk associated with an investment refers to the potential loss of 
principal, interest, or a combination of these amounts.  The City only operates in those investments 
that are considered very safe. 
 

2. Liquidity:  This refers to the ability to "cash in" at any moment in time with a minimal chance 
of losing some portion of principal or interest.  Liquidity is an important investment quality 
especially when the need for unexpected funds occasionally occurs.  
 

3. Yield:  Yield is the potential dollar earnings an investment can provide and sometimes is 
described as the rate of return.  

 

Debt Administration 
 

A. Objective 
 

The debt management policy provides for the City’s current and future ability to finance major 
operating capital equipment and capital improvement projects at beneficial interest rates without 
adversely affecting the City’s ability to finance essential City services. 

  

B. Policy 
 

 Decisions regarding the use of debt are based upon, but not limited to, factors such as economic, 
demographic and financial resources available to repay the debt, the City’s long-term operating 
and capital needs, review and analysis of financial strength ratios and indicators, and the impact of 
future debt financing on these ratios and indicators. 

 

Competitive versus negotiated bond sales are determined by City Council on an issue-by-issue 
basis taking into account statutory requirements, the type of debt instrument being issued, the 
complexity of the financing structure, and other factors that indicate one method to be more 
effective over the other.  If a negotiated sale is anticipated, the Finance Department and Bond 
Counsel establish a list of pre-qualified underwriters. 
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C. Legal Debt Margin 
 

The aggregate principal amount of the City’s general obligation debt for public improvements is 
statutorily limited to 15.0 percent of the City’s total reported assessed valuation.  Based upon an 
assessed valuation of $9.2 billion for the fiscal year ending June 30, 2012, the City is limited to 
general obligation indebtedness in the aggregate amount of $1.4 billion.  The City has no general 
obligation debt outstanding as of June 30, 2012. 
 

D. Summary Schedule of Outstanding Debt 
 

A table summarizing the debt for the City of Palmdale, Housing Authority, Successor Agency to 
the Community Redevelopment Agency, and Palmdale Civic Authority can be found under the 
Debt Service section of the budget. 

 

E. Description of Outstanding Debt 
 

Notes Payable 
 

 

The Agency entered into a Reimbursement Agreement in 1999 to reimburse the developer for 
improvements relating to the construction of a Dillard’s department store. 
 

The City entered into a Reimbursement Agreement in 2009 to reimburse the developer for offsite 
public improvements constructed at 47th Street East and Avenue R (Super Target). 
 

The former Community Redevelopment Agency issued Tax Allocation Refunding Notes relating 
to the purchase of 120 acres of industrial property known as the Fairway Business Park.  

 

Section 108 Loans 
 

The City entered into an Agreement with the United States Department of Housing and Urban 
Development December 29, 2005 and issued a Promissory Note for $5,000,000 for the purpose of 
financing acquisition, relocation, site clearance of property, and construction of a new Senior 
Center on the acquired property.  The note was drawn in two parts, $1,000,000 in 2005-2006 and 
$4,000,000 in 2007-2008.  Semi-annual principal and interest payments will be paid over a 20-
year period.  
 

Capital Leases 
 

The City has entered into various lease/purchase agreements for equipment with payment lengths 
ranging from 3 to 6 years. 
 
Tax Allocation Bonds 

 

Tax Allocation Bonds are issued by redevelopment agencies to eliminate blighted areas within the 
City by encouraging development of residential, commercial, industrial, recreational and public 
facilities.  Redevelopment projects are financed through an allocation of certain ad valorem 
property taxes collected within a redevelopment area.  The effective date of the ordinance 
approving the redevelopment plan fixes assessed valuation of all real and personal property in the 
project area.  The portion of the property tax collected that is attributable to the increase in 
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assessed valuation since the adoption of the project area plan, called “tax increment”, is allocated 
to the redevelopment agency.  These tax increment revenues may be pledged to the repayment of 
indebtedness incurred in financing or refinancing a redevelopment project.  Redevelopment 
agencies themselves do not have any independent power to levy and collect property taxes and 
must rely on the above allocation of taxes as their primary funding source. On February 1, 2012, 
all redevelopment agencies were dissolved and replaced by successor agencies and tax increment 
was effectively replaced by property tax. 

 

The proceeds of the 1998 Bonds were used to advance refund in part the former Agency’s 
obligations with respect to the 1994 Revenue Bonds. The Successor Agency will use sales tax and 
incremental property tax generated in Project Area No. 2A to pay principal and interest with 
respect to the 1998 Bonds as they become due. 
 

The proceeds of the 1999 Bonds were used to finance the construction of a golf course and other 
redevelopment activities in or of benefit to Project Area No. 2A. The Successor Agency will use 
incremental property tax generated in Project Area No. 2A to pay principal and interest with 
respect to the 1999 Bonds as they become due. 
 

The proceeds of the 2002 Bonds were used to finance redevelopment activities in or of benefit to 
Project Area No. 2A. The Successor Agency will use incremental property tax generated in Project 
Area No. 2A to pay principal and interest with respect to the 2002 Bonds as they become due. 
 

The proceeds of the 2003 Series C Bonds were used to fully advance refund the former Agency’s 
1997 Series B Taxable Tax Allocation Bonds. The principal and interest on the bonds are payable 
from and secured by 20% of the tax increment arising from Project Area No. 2A. 
 

The proceeds of the 2003 Series D Bonds were used to finance housing activities of the former 
Agency. The principal and interest on the bonds are payable from and secured by 20% of the tax 
increment arising from Project Area No. 2A. 
 

The proceeds of the 2004 Series A Bonds were used to prepay a portion of a loan made in 1994 by 
the Palmdale Civic Authority to the former Agency. The Successor Agency will use sales tax and 
incremental property tax generated in Project Area No. 2A to pay principal and interest with 
respect to the 2004 Series A Bonds as they become due. 

 

The proceeds of the 2004 Subordinate Lien Tax Allocation Bonds will be used to finance 
redevelopment activities of the former Agency. The principal and interest on the bonds are payable 
from and secured by a subordinate pledge of the property tax revenues received by the Successor 
Agency from the Merged Project Areas. 
 

The proceeds of the 2005 Series E Bonds were used to fully advance refund the former Agency’s 
1997 Series A Taxable Tax Allocation Bonds. The principal and interest on the bonds are payable 
from and secured by 20% of the tax increment arising from Project Area No. 2A. 

 

The proceeds of the 2005 Series F Bonds were used to finance housing activities of the former 
Agency. The principal and interest on the bonds are payable from and secured by 20% of the tax 
increment arising from Project Area No. 2A.
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Certificates of Participation 
 

Certificates of Participation allow the public to purchase (in $5,000 increments) participation in a 
stream of lease payments, installment payments or loan payments relating to the acquisition or 
construction of specific equipment, land or facilities.  Certificates of Participation do not constitute 
indebtedness under the state constitutional debt limitation. 

 

On March 17, 1999, the Palmdale Civic Authority issued Certificates of Participation to finance 
the construction, installation and equipping of a new Courthouse building and City Hall building.  
The 1999 Certificates represent direct, undivided fractional interests in a lease of the City Hall 
Site, Administration Building, Development Services, Central Maintenance Yard and Hammack 
Activity Center.  Upon completion of construction of the City Hall and Courthouse, the City has 
the right, subject to certain conditions, to substitute the City Hall and Courthouse projects for the 
above properties, as the property subject to the lease.  Title to the land and facilities covered by the 
lease and the 1999 Certificates is vested in the Authority, for the benefit of the 1999 Certificate 
holders, during the lease term.  Upon completion of the term of the lease and payment  
in full to the 1999 Certificate holders, title to the property shall vest in the City. 

 

On December 10, 2002, the Palmdale Civic Authority issued Certificates of Participation to 
finance a portion of the development of (1) a 33-acre eastside park site, (2) an additional 40 acres 
in the existing Marie Kerr 17-acre park site and (3) approximately four miles of Avenue S, 
between the Antelope Valley Freeway and 40th Street East. The 2002 Certificates represent direct, 
undivided fractional interests in a lease of Marie Kerr Park, the Eastside Park Site, Domenic 
Massari Park, Desert Sands Park, the Palmdale City Hall, the Palmdale Main Library, the Larry 
Chimbole Cultural Center, and the four-mile portion of Avenue S improvements discussed above. 
Title to the land and facilities covered by the lease and the 2002 Certificates is vested in the 
Authority, for the benefit of the 2002 Certificate holders, during the lease term. Upon completion 
of the term of the lease and payment in full to the 2002 Certificate holders, title to the property 
shall vest in the City.  
 

On November 30, 2004, the Palmdale Civic Authority issued Certificates of Participation to 
finance various public infrastructure improvements.  The Lease Payments to be made by the City 
to the Authority pursuant to the Lease Agreement will be in amounts calculated to be sufficient to 
pay principal and interest with respect to the Certificates when due.  The Lease Payments are 
payable by the City from its General Fund for the right to the use and possession by the City of the 
Property. 
 

On April 12, 2007, the Palmdale Civic Authority issued Certificates of Participation to finance the 
acquisition of land for the possible location of a power plant.  The Lease Payments to be made by 
the City to the Authority pursuant to the Lease Agreement will be in amounts calculated to be 
sufficient to pay principal and interest with respect to the Certificates when due.  The Lease 
Payments are payable by the City from its General Fund for the right to the use and possession by 
the City of the Property. 

  

Revenue Bonds 
 

Revenue Bonds are issued by the Palmdale Civic Authority for the purpose of assisting the 
Agency in financing projects through, among other means, the acquisition by the Authority 



 

404 

 
POLICY (continued) 

 

of capital improvements and/or the purchase by the Authority of local obligations.  The bonds are 
payable from and secured by a pledge of Successor Agency property tax and/or sales tax revenues.  
The loan payments made to the Authority by the Successor Agency to the Community 
Redevelopment Agency from the pledged revenue sources are in turn used to pay principal and 
interest with respect to the revenue bonds as they become due. 
 
 

The proceeds of the 1994 Bonds were loaned to the former Agency for use in Project Area No. 2A 
to finance redevelopment activities in or of benefit to the merged project area and to fully advance 
refund the former Agency’s Redevelopment Project Area No. 3 1985 Tax Allocation Bonds and 
Project Area No. 4 1989 Revenue Bonds.  The Successor Agency will use sales tax and 
incremental property tax generated in Project Area No. 2A to repay the Authority. 

 

 

The proceeds of the 1997 Bonds were used to refinance the 1987 Refunding Certificates of 
Participation.  The Successor Agency will use incremental property tax generated in Project Area 
No. 1 and the Merged Project Area’s 2A (Areas 2, 3 and 4) sales tax revenues.  
 

The proceeds of the 2003 Series A Bonds were loaned to the former Agency to advance refund a 
portion of the 1993 Revenue Bonds.  Repayment agreements between the Authority and the 
former Agency require the former Agency to pay the Authority under the same terms as the 2003 
Series A Bonds were issued.  The Successor Agency will use incremental property tax generated 
in Project Area No. 1 to repay the Authority. 
 

The Authority issued the 2009 Refunding Revenue Bonds to refinance the former Agency’s 
Project Area No. 1 outstanding 2003 Bond Anticipation Notes. The Successor Agency will use 
incremental property tax generated in Project Area No. 1 to repay the Authority.   
 

Detail Debt Service payment information can be found beginning on page 367. 
 

RISK MANAGEMENT 
 

The City is self-insured for the first $250,000 per occurrence with $26,000,000 excess coverage.  The 
City had a total projected liability of $1,411,636 as of June 30, 2011. 

 

ANNUAL AUDIT 
 

Sound accounting practices suggest that an annual audit is a prudent business decision.  The City 
requires an annual audit by a qualified independent accountant of the books of account, financial 
records, inventories and reports of all City officers and employees involved in the handling of 
financial matters.  In compliance with the requirement of an annual audit, Vavrinek, Trine, and Day 
LLP, a firm of Certified Public Accountants, completed the audit for the fiscal year ending June 30, 
2011. 
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Figure 27: Comparison of Expenditures and Revenues FY 2002-2011 
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 DEBT SERVICE AS A PERCENT  
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FISCAL YEAR ENDED 2002-2011 

 

406 

11.1
10.3 10

20.4
21.78 21.21

24.76

34.17

36.97

28.44

0.0

10.0

20.0

30.0

40.0

50.0

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

 
 
 
 

Figure 28: Debt Service as a Percent of Total Revenues 
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Figure 29: Debt Service as a Percent of Total Expenditures 
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CAPITAL EXPENDITURES 
FISCAL YEAR ENDING 2002-2011 
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Figure 30: Capital Expenditures 
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Figure 31: Full Time Employees per Thousand Population 
 

Population 
    145,468            147,897           154,346             152,622          153,334         153,708     
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  Projected 2011-12    

Fund 

Estimated 
Beginning 

Fund 
Balance 
7/1/2011 Revenues Expenditures 

Capital 
Improvements 

Transfers 
Out 

Transfers 
In 

Estimated 
Ending Fund 

Balance 
6/30/2012 

        
General and Special Revenue        
General 20,516,100 44,094,680 65,142,060 808,090 (1,919,890) 16,065,390 12,806,130 
Public Liability Insurance - 422,000 422,000 - - - - 
Dental/Vision Self Insurance 88,390 407,630 407,500 - - - 88,520 
Health Self Insurance 2,540,370 2,964,500 2,962,000 - (1,000,000) - 1,542,870 
State Gas Tax 2,507,310 5,115,450 - 1,062,100 (2,870,540) - 3,690,120 
Public Safety 28,850 767,780 - - (767,780) - 28,850 
Prop A Local Transit 2,372,470 2,052,080 - 327,850 (1,532,160) - 2,564,540 
Prop C Local Transit 1,431,420 1,698,920 - 355,730 (1,426,400) - 1,348,210 
Air Quality Improvement Fund 9,800 75,000 - - (75,000) - 9,800 
Local Transp - Article 3 (20) 86,380 - 86,350 - - 10 
Local Transp - Article 8 600 4,344,600 - - (4,345,200) - - 
Measure R 2,153,360 1,275,320 - 752,500 - - 2,676,180 
Park Development 9,588,260 535,000 - 6,871,610 (375,000) - 2,876,650 
Traffic Impact 6,098,980 365,000 - 3,555,780 (805,950) - 2,102,250 
Amargosa Drainage (11,990) 6,000 - 10,000 (30,110) - (46,100) 
Anaverde Drainage 1,153,050 3,900 58,400 10,000 (19,580) 150,000 1,218,970 
Portal Ridge Drainage 120,940 2,910 - 10,000 (18,270) - 95,580 
Pearland Drainage 5,184,490 60,760 - 562,040 (115,670) - 4,567,540 
Littlerock Drainage 115,040 250 - - - - 115,290 
Fire Facilities Impact 2,565,430 77,000 5,000 - - - 2,637,430 
Sewer Upgrade Fund 836,440 2,330 - 25,000 - - 813,770 
Public Facility Fund (111,900) 70,000 - - - - (41,900) 
Big Rock Drainage Fund - 3,520 - - - - 3,520 
Federal Funds - 5,237,420 - 4,489,560 (747,860) - - 
State Grant Funds - 1,490,630 - 1,366,630 (124,000 - - 
Developer and County Contr. - 2,577,830 - 2,577,830 - - - 
Federal Home Program - 2,459,590 2,959,340 - - 500,000 250 
Federal Jobs Admin Prog. Fund - 838,190 1,213,560 - - 375,370 - 
Park Assessments 58,710 2,220,000 121,140 - (2,157,560) - 10 
Landscape Maint Dist 97-1 6,574,520 5,287,830 5,364,540 8,040 (65,220) - 6,424,550 
Street Lighting Assmt Dist 2,372,170 724,930 861,470 - (10,000) - 2,225,630 
Drainage Benefit AD 355,300 44,800 55,550 - - - 344,550 
Sewer Maintenance District 6,617,670 5,489,410 4,073,980 4,292,480 (50,000) - 3,690,620 
Library (285,340) 90,250 1,327,550 - - 1,522,640 - 
CDBG - 5,540,260 2,310,900 2,676,800 - - 552,560 
SAVES Grant - 42,750 42,750 - - - - 
SAVES Program Assistance - 45,500 45,500 - - - - 
Rent Control - - 12,530 - - 12,530 - 
Water Park Fund 30,530 1,038,280 1,420,120 - - 351,310 - 
City Project Area 1 Fund - 45,940 49,890 - - 3,950 - 
City Project Area 2A Fund   2,256,000             6,000       1,200,000                        -                     -                  -            1,062,000 

TOTAL: 75,165,950    97,610,620     90,055,780       29,848,390 (18,456,190)  18,981,190          53,398,400 
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  Projected 2011-12    

Fund 

Estimated 
Beginning 

Fund 
Balance 
7/1/2011 Revenues Expenditures 

Capital 
Improvements 

Transfers 
Out 

Transfers 
In 

Estimated 
Ending Fund 

Balance 
6/30/2012 

        
Housing Authority        
Housing Authority 124,710 37,320 59,940 - - - 102,090 
Housing Authority - Mobile Home (1,473,660) 4,441,460 4,738,240 - - 463,190 (1,307,250) 
City Housing Fund      909,700         749,740                      -                        - (79,960)                  - 1,579,480 

TOTAL:    (439,250)      5,228,520       4,798,180                        -        (79,960)      463,190               374,320 
        
Successor Agency        
Housing Development   8,291,430      3,330,810        7,910,780             378,670      (988,190)        79,960            2,424,560 

SUB-TOTAL: 8,291,430 3.330.810 7,910,780 378,678 (988,190) 79,960 2.424.560 
        
Capital        
Redevelopment 1,130 - 671,850 - - 670,720 - 
Project Area #1 12,690 - 59,510 - (73,780) 120,600 - 
Project Area #2A 1,139,920 620 416,920 - (723,620) - - 
SA Housing Capital Proj.          4,460                     -                      -                        -                     -                  -                   4,460 

SUB-TOTAL: 1,158,200 620 1,148,280 - (797,400) 791,320          4,460 
        
Debt Service        
Project Area #1 (2,019,480) 3,360,760 5,591,960 - (120,600) - (4,371,280 
Project Area #2A 430,860 13,233,220 16,479,780 - - 126,680 (2,689,020) 
Mobile Home Pk Debt Service 930,370 1,357,040 1,348,470 - - - 938,940 
SA House DS-Set Aside                  -         524,520           524,520                        -                     -                  -                           - 

SUB-TOTAL:     (658,250    18,475,540      23,944,730                        -      (120,600)      126,680          (6,121,360) 
        

TOTAL:   8,791,380    21,806,970      33,003,790             378,678   (1,906,190)      997,960          (3,692,340) 
        
Palmdale Civic Authority        
Capital        
Park Development and Ave S 49,430 - - - - - 49,430 
Signal & Street Construction 603,770 60 - 320,000 - - 283,830 
Project Land Acquisition                  -                     -                      -                        -                     -                  -                           - 

SUB-TOTAL: 653,200 60 - 320,000 - - 333,260 
        
Debt Svc        
PCA Debt Svc 813,640 835,300 790,960 - - - 857,980 
Park Development/Ave S DS - 2,541,780 2,541,780 - - - - 
Signal & Street Debt Svc 1,001,340 988,190 987,930 - - - 1,001,600 
Project Land Acquisition DS 1,494,900 1,493,070 1,492,670 - - - 1,495,300 
2003 BAN Refinance      621,480         482,010           479,770                        -                     -                  -               623,720 

SUB-TOTAL: 3,931,360 6,340,350 6,293,110 - - - 3,978,600 
        

TOTAL   4,584,560      6,340,410        6,293,110                        -                     -                  -            4,311,860 
        

TOTAL ALL FUNDS: 88,103,640 130,986,520 134,150,860 30,547,060 (20,442,340) 20,442,340          54,392,240 
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ESTIMATED FUND BALANCE 
FISCAL YEAR 2011-12 

 
 

  Projected 2011-12    

Fund 

Estimated 
Beginning 

Fund 
Balance 
7/1/2011 Revenues Expenditures 

Capital 
Improvements 

Transfers 
Out 

Transfers 
In 

Estimated 
Ending Fund 

Balance 
6/30/2012 

        
Agency Funds        
       
Agency        
AD 88-1 Redemption 1,741,780 5,618,860 5,590,920 - - - 1,769,720 
CFD 99-1 Redemption 4,450 - - - - - 4,450 
AD 90-2 Redemption 209,650 12,758,700 12,772,870 - - - 195,480 
AD 87-1 Redemption 124,620 540 7,500 - - - 117,660 
CFD 2003-1 Redemption 3,850,020 2,044,400 2,098,790 - - - 3,795,630 
CFD 2005-1 Redemption 1,564,720 1,389,820 1,310,730 - - - 1,643,810 
CFD 91-1 Redemption 109,670 176,190 199,600 - - - 86,260 
AD 91-2 Redemption 282,650 99,990 124,770 - - - 257,870 
CFD 93-1 Redemption 3,394,780 150 2,891,580 - - - 503,350 
AD 06-1 Godde Hills Redemp.      252,830         154,460          167,940                        -                    -                  -                 239,350 

SUB TOTAL: 11,535,170 22,243,110 25,164,700 - - - 8,613,580 
        
Assessment Districts        
AD 88-1 Improvement 459,270 40 - - - - 459,310 
AD 90-2 Improvement 325,150 - - - - - 325,150 
CFD 2003-1 Improvement 3,655,450 141,190 3,668,090 - - - 128,550 
CFD 91-1 Improvement 241,790 60 50 - - - 241,800 
CFD 93-1 Improvement 7,716,510 2,020 - - - - 7,718,530 
AD 06-01 Godde Hills Sewer Impr.      190,820                  40                      -                        -                    -                  -                 190,860 

SUB-TOTAL: 12,588,990         143,350       3,668,140                        -                    -                  -              9,064,200 
 

 
      

TOTAL AGENCY FUNDS: 24,124,160    22,386,460     28,832,840                        -                    -                  -            17,677,780 
        

        
The City is in no way responsible for paying for expenditures in the Agency Funds. 
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INTERFUND TRANSFERS 
FISCAL YEAR 2011-12 

 
 

Transfer to Fund  Transfer From 
Fund 

 
Amount 

 
Description 

 
Totals 

          

General  Gas Tax  50,000  Records Management  2,870,520 
    2,500  Finance–Street Report   
    65,000  Information Services Contract   
    246,980  General City Facility Lse Pt   
    10,880  PW Admin–Facility Lse Pmt   
    120,000  PW Admin-Transportation Proj   
    10,000  Engineering-Section 2107.5   
    8,000  Drainage Maintenance Ops   
    524,540  Traffic Engineering Operations   
    1,832,620  Street Maintenance Operations   
  Public Safety  247,780  Pub Sfty-AB1913 Crime Prev  767,780 
    510,000  Public Safety-MV Code Fines   
    10,000  Public Safety Forfeiture Ops   
  Park Assessments  1,886,980  General City Facility Lse Pmt  2,157,560 
    179,250  Park Maintenance Operations   
    91,330  Park Rangers-Park Security   
  Prop A  68,400  Sr. Civil Engineer-Transit Svcs  1,532,160 
    1,390,910  Transit Services Operations   
    72,850  Park-n-Ride Operations   
  Prop C  654,800  General City Facility Lse Pmt  1,426,400 
    771,600  Transit Services Operations   
  Park Development  65,000  Information Services Contract  225,000 
    50,000  General City Facility Lse Pmt   
    110,000  Park Maintenance Operations   
  Traffic Impact  65,000  Information Services Contract  805,950 
    740,950  General City Facility Lse Pmt   
  Amargosa Drainage  13,000  Information Services Contract  30,110 
    17,110  Drainage Admin Operations   
  Anaverde Drainage  13,000  Information Services Contract  19,580 
    6,580  Drainage Administration Ops   
  Portal Ridge Drnge  13,000  Information Services Contract  18,270 
    5,270  Drainage Administration Ops   
  Pearland Drainage  13,000  Information Services Contract  115,670 
    102,670  Drainage Administration Ops   
  Federal Grant  175,000  Public Safety-OTS Grant  401,950 
    147,380  Edward Byrne Grant   
    79,570  Public Safety-COPS TECH Prg   
  LMD 97-1  40,220  Information Services Contract  65,220 
    25,000  GIS   
  Air Quality  75,000  Transit Services Operations  75,000 
  State Grants  74,000  PW Admin-Oil Recyc Program  124,000 
    35,000  PW Admin-Contnr Recyc Prog   
    15,000  SCAG Grant   
  Local Transp-Art 8  1,303,380  Traffic Engineering Operations  4,345,200 
    3,041,820  Street Maintenance Operations   
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INTERFUND TRANSFERS 

FISCAL YEAR 2011-12 

 
Transfer to Fund  Transfer From 

Fund 
 

Amount 
 

Description 
 

Totals 
          

  Street Light Dist  10,000  GIS  10,0000 
  Sewer Maint Dist  50,000  GIS  50,000 
  Housing Dev  25,000  GIS  25,000 
  Health Ins. Fund  1,000,000  Excess Reserves  1,000,000 
  Sub Total  16,065,370     
         

Water Park  General Fund  351,310  Water Park Operating Costs  351,310 
  Sub Total  351,310     
         

Library  General Fund  1,522,640  Library Operating Costs  1,522,640 
  Sub Total  1,116,130     
         

Anaverde Drainage  Park Development  150,000  Reimb Anaverde Drainage  150,000 
  Sub Total  150,000     
         

Federal Home Funds  Housing  500,000  Fed Home Prog Hsng. Match  500,000 
  Sub Total  500,000     
         

Fed Jobs Admin Fund  General Fund  29,460  COP One Stop Program  29,460 
  Federal Grant  345,910  COP One Stop Program  345,910 
  Sub Total  375,370     
         

Rent Control Fund  General Fund  12,530  Rent Control Program  12,530 
  Sub Total  12,530     
         

City Proj Area 1 Fund  General Fund  3,950  Redevelopment Program  3,950 
  Sub Total  3,950     
         
  Total City  18,981,170     
         

Housing Development  City Housing Fund  79,960  Project Adm & Prg Mgmt Fee  79,960 
  Sub Total  79,960     
         

Housing Authority-MHP  Housing Dev.  463,190  MHP Operations  463,190 
  Sub Total  463,190     
         

SA #1 Debt Service  SA #1 DS  120,600  Excess Tax Increment  120,600 
  Sub Total  120,600     
         

Redevelopment Fund  SA Prj. Area #1  596,940  Redevelopment Operations  596,940 
  SA Prj Area #2A  73,780  Redevelopment Operations  73,780 
  Sub Total  670,720     
         

SA #2A Debt Service  SA Prj Area #2A  126,680  Excess Tax Increment  126,680 
  Sub Total  126,680     
         

  Total SA  1,461,150     
         

TOTAL TRANSFERS  20,442,320     
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CLASSIFICATION AND PAY PLAN 
FY 2012-13 

 
Updated July 1, 2012                   
* Indicates Part Time Positions. 
+ Indicates Both Full Time and Part Time Positions. 
 

TITLE 
RANGE 
Hourly RANGE # 

   
*Program Aide $8.31 per hour 2 
*Pool Aide “ 2 
   
*Lifeguard I $9.62 - $12.28 per hour 10 
*Program Leader I “ 10 
   
Public Security Officer $10.10 - $12.89 per hour 11 
   
*Library Aide $10.61 - $13.54 per hour 12 
*Lifeguard II “ 12 
*Maintenance Helper “ 12 
*Program Leader II “ 12 
*Theatre Assistant II “ 12 
   
*Intern $11.69 - $14.93 per hour 14 
*Lifeguard III “ 14 
*Program Leader III “ 14 
*Stage Assistant “ 14 
   
*Senior Lifeguard $12.89 - $16.46 per hour 16 
*Senior Program Leader “ 16 
*Senior Public Security Officer “ 16 
*Senior Theatre Assistant “ 16 
*Stage Assistant II “ 16 
   
*Head Lifeguard $14.22 - $18.15 18 
   
Executive Manager $71.14 per hour 46 
   
 Monthly  
   
*Library Clerk I $2,464 - $3,145 18 
+Office Assistant I “ 18 
*Records Clerk “ 18 
*Stage Assistant III “ 18 
   
*Library Clerk II $2,717 - $3,468 20 
+Library Technician “ 20 
+Office Assistant II “ 20 
SAVES Assistant “ 20 
Senior Stage Assistant “ 20 
   
Account Clerk I $2,853 - $3,641 21 
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CLASSIFICATION AND PAY PLAN 
FY 2012-13 

 
 

TITLE 
RANGE 
Monthly RANGE # 

   
Collection System Technician I $2,995 - $3,823 22 
Community Service Officer “ 22 
Custodian I “ 22 
Maintenance Worker I “ 22 
Parking Enforcement Officer “ 22 
Permit Technician I “ 22 
Senior Office Assistant “ 22 
*Senior Records Clerk “ 22 
*Theatre Operations Assistant “ 22 
   
Account Clerk II $3,145 - $4,015 23 
   
Business License Technician $3,303 - $4,215 24 
Collections System Technician II “ 24 
Custodian II “ 24 
Maintenance Worker II “ 24 
Permit Technician II “ 24 
Public Safety Technician “ 24 
Secretary  “ 24 
*Theatre Operations Technician “ 24 
   
Community Preservation Aide I $3,468 - $4,426 25 
Engineering Aide I “ 25 
Events Assistant “ 25 
Senior Account Clerk “ 25 
   
Administrative Secretary $3,641 - $4,647 26 
Administrative Technician “ 26 
Crime Prevention Officer “ 26 
Financial Technician “ 26 
Housing Technician “ 26 
Human Resources Technician “ 26 
Library Acquisitions/Cataloging Supervisor “ 26 
*Library Associate “ 26 
Library Circulation Supervisor “ 26 
Library Shelving Supervisor “ 26 
Payroll Technician “ 26 
Senior Permit Technician “ 26 
*Theatre Operations Coordinator “ 26 
   
Community Preservation Aide II $3,823 - $4,880 27 
Deputy City Clerk “ 27 
Engineering Aide II “ 27 
SAVES Coordinator “ 27 
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CLASSIFICATION AND PAY PLAN 
FY 2012-13 

 

TITLE 
RANGE 
Monthly RANGE # 

   
Building Inspector Aide $4,015 - $5,124 28 
Buyer I “ 28 
Management Assistant  “ 28 
Planning Aide “ 28 
   
Collection System Operator $4,215 - $5,380 29 
Engineering Aide III “ 29 
Equipment Operator “ 29 
Human Resources Assistant “ 29 
Landscape Inspector “ 29 
Lead Custodian “ 29 
Maintenance Leadworker “ 29 
Maintenance Specialist “ 29 
Parking Enforcement Supervisor “ 29 
Recreation/Facility Coordinator “ 29 
Street Sweeper Operator “ 29 
Supervising Permit Specialist “ 29 
Supervising Public Security Officer “ 29 
*Theatre Technical Supervisor “ 29 
   
Assistant Planner I $4,426 - $5,649 30 
Building Inspector “ 30 
Buyer II “ 30 
+Community Preservation Specialist “ 30 
Executive Assistant “ 30 
Public Works Inspector “ 30 
   
Administrative Analyst I $4,647 - $5,932 31 
Assistant Engineer I “ 31 
Communications Production Specialist “ 31 
Engineering Technician I “ 31 
Heavy Equipment Operator “ 31 
Human Resources Analyst I “ 31 
Legal and Risk Assistant “ 31 
Librarian I “ 31 
Senior Maintenance Specialist “ 31 
Traffic Signal Technician I “ 31 
   
Assistant Planner II $4,880 - $6,228 32 
Collections System Maintenance Planner “ 32 
Plan Checker “ 32 
Senior Building Inspector “ 32 
Senior Code Enforcement Officer “ 32 
Senior Public Works Inspector “ 32 
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CLASSIFICATION AND PAY PLAN 

FY 2012-13 

 

TITLE 
RANGE 
Monthly RANGE # 

   
Administrative Analyst II $5,124 - $6,540 33 
Assistant Engineer II “ 33 
Engineering Technician II “ 33 
Financial Analyst “ 33 
Human Resources Analyst II “ 33 
Librarian II “ 33 
Recreation Supervisor “ 33 
Sponsorship/Marketing Specialist “ 33 
Traffic Signal Technician II “ 33 
   
Associate Planner $5,380 - $6,867 34 
Housing Coordinator “ 34 
   
Building Maintenance Supervisor $5,649 - $7,210 35 
Community Programs Supervisor “ 35 
Economic Development Project Manager “ 35 
Fleet Maintenance Supervisor “ 35 
Parks Maintenance Supervisor “ 35 
Sanitary Sewer Collection System Supervisor “ 35 
Senior Administrative Analyst “ 35 
Senior Financial Analyst “ 35 
Senior Human Resources Analyst “ 35 
Street Maintenance Supervisor “ 35 
Water Park Manager “ 35 
   
+Associate Engineer $5,932 - $7,571 36 
Senior Engineering Technician “ 36 
Supervising Building Inspector “ 36 
Supervising Public Works Inspector “ 36 
   
Community Safety Supervisor $6,228 - $7,943 37 
Principal Human Resources Analyst “ 37 
Senior Planner “ 37 
Traffic Signal Manager “ 37 
   
Assistant Superintendent of Maintenance $6,540 - $8,346 38 
City Clerk “ 38 
Communications Manager “ 38 
Deputy City Attorney I “ 38 
Human Resources Manager “ 38 
Neighborhood Preservation Manager “ 38 
Senior Economic Dev. Project Manager “ 38 
   
Assistant to the City Manager $6,867 - $8,764 39 
Transportation/GIS Manager “ 39 
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CLASSIFICATION AND PAY PLAN 
FY 2012-13 

 

TITLE 
RANGE 
Monthly RANGE # 

   
Budget Manager $7,210 - $9,202 40 
Building Official “ 40 
Deputy City Attorney II “ 40 
Housing Manager “ 40 
Principal Economic Development Project 
Manager 

“ 40 

Senior Civil Engineer “ 40 
   
Assistant Director of Finance $7,943 - $10,145 42 
Deputy City Attorney III “ 42 
Economic Development Manager “ 42 
Housing Manager “ 42 
Planning Manager “ 42 
Superintendent of Maintenance “ 42 
   
Parks and Recreation Manager $8,346 - $10,652 43 
Utilities Service Manager “ 43 
   
Traffic/Transportation Engineer $8,764 - $11,185 44 
   
Assistant City Attorney $9,662 - $12,331 46 
Assistant Director of Public Works/City 
Engineer  

“ 46 

Director of Finance “ 46 
Director of Public Safety and Community 
Relations 

“ 46 

   
Deputy City Manager $11,185 - $14,275 49 
   
Director of Public Works $12,331 - $15,738 51 
   
City Manager $18,750 Contract 
   
City Attorney $20,405 Contract 
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CITY OF PALMDALE 
HOURLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 22, 2007 

 
Range Step A Step B Step C Step D Step E Step F 

1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A 8.31 
3 N/A N/A N/A N/A 8.31 8.72 
4 N/A N/A N/A 8.31 8.72 9.16 
5 N/A N/A 8.31 8.72 9.16 9.62 
6 NA. 8.31 8.72 9.16 9.62 10.10 
7 8.31 8.72 9.16 9.62 10.10 10.61 
8 8.72 9.16 9.62 10.10 10.61 11.14 
9 9.16 9.62 10.10 10.61 11.14 11.69 
10 9.62 10.10 10.61 11.14 11.69 12.28 
11 10.10 10.61 11.14 11.69 12.28 12.89 
12 10.61 11.14 11.69 12.28 12.89 13.54 
13 11.14 11.69 12.28 12.89 13.54 14.22 
14 11.69 12.28 12.89 13.54 14.22 14.93 
15 12.28 12.89 13.54 14.22 14.93 15.67 
16 12.89 13.54 14.22 14.93 15.67 16.46 
17 13.54 14.22 14.93 15.67 16.46 17.28 
18 14.22 14.93 15.67 16.46 17.28 18.15 
19 14.93 15.67 16.46 17.28 18.15 19.05 
20 15.67 16.46 17.28 18.15 19.05 20.01 
21 16.46 17.28 18.15 19.05 20.01 21.01 
22 17.28 18.15 19.05 20.01 21.01 22.06 
23 18.15 19.05 20.01 21.01 22.06 23.16 
24 19.05 20.01 21.01 22.06 23.16 24.32 
25 20.01 21.01 22.06 23.16 24.32 25.54 
26 21.01 22.06 23.16 24.32 25.54 26.81 
27 22.06 23.16 24.32 25.54 26.81 28.15 
28 23.16 24.32 25.54 26.81 28.15 29.56 
29 24.32 25.54 26.81 28.15 29.56 31.04 
30 25.54 26.81 28.15 29.56 31.04 32.59 
31 26.81 28.15 29.56 31.04 32.59 34.22 
32 28.15 29.56 31.04 32.59 34.22 35.93 
33 29.56 31.04 32.59 34.22 35.93 37.73 
34 31.04 32.59 34.22 35.93 37.73 39.62 
35 32.59 34.22 35.93 37.73 39.62 41.60 
36 34.22 35.93 37.73 39.62 41.60 43.68 
37 35.93 37.73 39.62 41.60 43.68 45.82 
38 37.73 39.62 41.60 43.68 45.82 48.15 
39 39.62 41.60 43.68 45.82 48.15 50.56 
40 41.60 43.68 45.82 48.15 50.56 53.09 
41 43.68 45.82 48.15 50.56 53.09 55.74 
42 45.82 48.15 50.56 53.09 55.74 58.53 
43 48.15 50.56 53.09 55.74 58.53 61.46 
44 50.56 53.09 55.74 58.53 61.46 64.53 
45 53.09 55.74 58.53 61.46 64.53 67.76 
46 55.74 58.53 61.46 64.53 67.76 71.14 
47 58.53 61.46 64.53 67.76 71.14 74.70 
48 61.46 64.53 67.76 71.14 74.70 78.43 
49 64.53 67.76 71.14 74.70 78.43 82.36 
50 67.76 71.14 74.70 78.43 82.36 86.47 
51 71.14 74.70 78.43 82.36 86.47 90.80 
52 74.70 78.43 82.36 86.47 90.80 95.34 
53 78.44 82.36 86.47 90.80 95.34 100.11 
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CITY OF PALMDALE 
BI-WEEKLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 22, 2007 

 
Range Step A Step B Step C Step D Step E Step F 

1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A 664.50 
3 N/A N/A N/A N/A 664.74 697.98 
4 N/A N/A N/A 664.74 697.98 732.94 
5 N/A N/A 664.74 697.98 732.94 769.60 
6 NA. 664.74 697.98 732.94 769.60 808.17 
7 664.74 697.98 732.94 769.60 808.17 848.65 
8 697.98 732.94 769.60 808.17 848.65 891.24 
9 732.94 769.60 808.17 848.65 891.24 935.53 
10 769.60 808.17 848.65 891.24 935.53 982.54 
11 808.17 848.65 891.24 935.53 982.54 1,031.56 
12 848.65 891.24 935.53 982.54 1,031.56 1,083.19 
13 891.24 935.53 982.54 1,031.56 1,083.19 1,137.42 
14 935.53 982.54 1,031.56 1,083.19 1,137.42 1,194.18 
15 982.54 1,031.56 1,083.19 1,137.42 1,194.18 1,253.94 
16 1,031.56 1,083.19 1,137.42 1,194.18 1,253.94 1,316.62 
17 1,083.19 1,137.42 1,194.18 1,253.94 1,316.62 1,382.41 
18 1,137.42 1,194.18 1,253.94 1,316.62 1,382.41 1,451.71 
19 1,194.18 1,253.94 1,316.62 1,382.41 1,451.71 1,524.33 
20 1,253.94 1,316.62 1,382.41 1.451.71 1,524.33 1,600.57 
21 1,316.62 1,382.41 1,451.71 1,524.33 1,600.57 1,680.52 
22 1,382.41 1,451.71 1,524.33 1,600.57 1.680.52 1,764.49 
23 1,451.17 1,524.33 1,600.57 1,680.52 1,764.49 1,852.89 
24 1,524.33 1,600.57 1,680.52 1,764.49 1,852.89 1,945.49 
25 1,600.57 1,680.52 1,764.49 1,852.89 1,945.49 2,042.82 
26 1,680.52 1,764.49 1,852.89 1,945.49 2,042.82 2,144.98 
27 1,764.49 1,852.89 1,945.49 2,042.82 2,144.98 2,252.15 
28 1,852.89 1,945.49 2,042.82 2,144.98 2,252.15 2,364.85 
29 1,945.49 2,042.82 2,144.98 2,252.15 2,364.85 2,482.97 
30 2,042.82 2,144.98 2,252.15 2,364.85 2,482.97 2,607.32 
31 2,144.98 2,252.15 2,364.85 2,482.97 2,607.32 2,737.69 
32 2,252.15 2,364.85 2,482.97 2,607.32 2,737.69 2,874.50 
33 2,364.85 2,482.97 2,607.32 2,737.69 2,874.50 3,018.33 
34 2,482.97 2,607.32 2,737.69 2,874.50 3,018.33 3,169.30 
35 2,607.32 2,737.69 2,874.50 3,018.33 3,169.30 3,327.70 
36 2,737.69 2,874.50 3,018.33 3,169.30 3,327.70 3,494.14 
37 2,874.50 3,018.33 3,169.30 3,327.70 3,494.14 3,665.79 
38 3018.33 3,169.30 3,327.70 3,494.14 3,665.79 3,852.22 
39 3,169.30 3,327.70 3,494.14 3,665.79 3,852.22 4,044.97 
40 3,327.70 3,494.14 3,665.79 3,852.22 4,044.97 4,247.06 
41 3,494.14 3,665.79 3,852.22 4,044.97 4,247.06 4,459.40 
42 3,665.79 3,852.22 4,044.97 4,247.06 4,459.40 4,682.49 
43 3,852.22 4,044.97 4,247.06 4,459.40 4,682.49 4,916.52 
44 4,044.97 4,247.06 4,459.40 4,682.49 4,916.52 5,162.41 
45 4,247.06 4,459.40 4,682.49 4,916.52 5,162.41 5,420.55 
46 4,459.40 4,682.49 4,916.52 5,162.41 5,420.55 5,691.34 
47 4,682.49 4,916.52 5,162.41 5,420.55 5,691.34 5,976.00 
48 4,916.52 5,162.41 5,420.55 5,691.34 5,976.00 6,274.80 
49 5,162.41 5,420.55 5,691.34 5,976.00 6,274.80 6,588.54 
50 5,420.55 5,691.34 5,976.00 6,274.80 6,588.54 6,917.97 
51 5,691.34 5,976.00 6,274.80 6,588.54 6,917.97 7,263.86 
52 5,976.00 6,274.80 6,588.54 6,917.97 7,263.86 7,627.06 
53 6,274.82 6,588.56 6,917.99 7,263.89 7,627.08 8,008.44 
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CITY OF PALMDALE 
MONTHLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 22, 2007 

 
Range Step A Step B Step C Step D Step E Step F 

1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A 1,440 
3 N/A N/A N/A N/A 1,440 1,512 
4 N/A N/A N/A 1,440 1,512 1,588 
5 N/A N/A 1,440 1,512 1,588 1,667 
6 NA. 1,440 1,512 1,588 1,667 1,751 
7 1,440 1,512 1,588 1,667 1,751 1,839 
8 1,512 1,588 1,667 1,751 1,839 1,931 
9 1,588 1,667 1,751 1,839 1,931 2,027 
10 1,667 1,751 1,839 1,931 2,027 2,129 
11 1,751 1,839 1,931 2,027 2,129 2,235 
12 1,839 1,931 2,027 2,129 2,235 2,347 
13 1,931 2,027 2,129 2,235 2,347 2,464 
14 2,027 2,129 2,235 2,347 2,464 2,587 
15 2,129 2,235 2,347 2,464 2,587 2,717 
16 2,235 2,347 2,464 2,587 2,717 2,853 
17 2,347 2,464 2,587 2,717 2,853 2,995 
18 2,464 2,587 2,717 2,853 2,995 3,145 
19 2,587 2,717 2,853 2,995 3,145 3,303 
20 2,717 2,853 2,995 3,145 3,303 3,468 
21 2,853 2,995 3,145 3,303 3,468 3,641 
22 2,995 3,145 3,303 3,468 3,641 3,823 
23 3,145 3,303 3,468 3,641 3,823 4,015 
24 3,303 3,468 3,641 3,823 4,015 4,215 
25 3,468 3,641 3,823 4,015 4,215 4,426 
26 3,641 3,823 4,015 4,215 4,426 4,647 
27 3,823 4,015 4,215 4,426 4,647 4,880 
28 4,015 4,215 4,426 4,647 4,880 5,124 
29 4,215 4,426 4,647 4,880 5,124 5,380 
30 4,426 4,647 4,880 5,124 5,380 5,649 
31 4,647 4,880 5,124 5,380 5,649 5,932 
32 4,880 5,124 5,380 5,649 5,932 6,228 
33 5,124 5,380 5,649 5,932 6,228 6,540 
34 5,380 5,649 5,932 6,228 6,540 6,867 
35 5,649 5,932 6,228 6,540 6,867 7,210 
36 5,932 6,228 6,540 6,867 7,210 7,571 
37 6,228 6,540 6,867 7,210 7,571 7,943 
38 6,540 6,867 7,210 7,571 7,943 8,346 
39 6,867 7,210 7,571 7,943 8,346 8,764 
40 7,210 7,571 7,943 8,346 8,764 9,202 
41 7,571 7,943 8,346 8,764 9,202 9,662 
42 7,943 8,346 8,764 9,202 9,662 10,145 
43 8,346 8,764 9,202 9,662 10,145 10,652 
44 8,764 9,202 9,662 10,145 10,652 11,185 
45 9,202 9,662 10,145 10,652 11,185 11,745 
46 9,662 10,145 10,652 11,185 11,745 12,331 
47 10,145 10,652 11,185 11,745 12,331 12,948 
48 10,652 11,185 11,745 12,331 12,948 13,595 
49 11,185 11,745 12,331 12,948 13,595 14,275 
50 11,745 12,331 12,948 13,595 14,275 14,989 
51 12,331 12,948 13,595 14,275 14,989 15,738 
52 12,948 13,595 14,275 14,989 15,738 16,525 
53 13,595 14,275 14,989 15,738 16,525 17,352 
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CITY OF PALMDALE 
YEARLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 22, 2007 

 
Range Step A Step B Step C Step D Step E Step F 

1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A 17,277 
3 N/A N/A N/A N/A 17,283 18,148 
4 N/A N/A N/A 17,283 18,148 19,056 
5 N/A N/A 17,283 18,148 19,056 20,010 
6 NA. 17,283 18,148 19,056 20,010 21,012 
7 17,283 18,148 19,056 20,010 21,012 22,065 
8 18,148 19,056 20,010 21,012 22,065 23,172 
9 19,056 20,010 21,012 22,065 23,172 24,324 
10 20,010 21,012 22,065 23,172 24,324 25,546 
11 21,012 22,065 23,172 24,324 25,546 26,820 
12 22,065 23,172 24,324 25,546 26,820 28,163 
13 23,172 24,324 25,546 26,820 28,163 29,573 
14 24,324 25,546 26,820 28,163 29,573 31,049 
15 25,546 26,820 28,163 29,573 31,049 32,602 
16 26,820 28,163 29,573 31,049 32,602 34,232 
17 28,163 29,573 31,049 32,602 34,232 35,943 
18 29,573 31,049 32,602 34,232 35,943 37,745 
19 31,049 32,602 34,232 35,943 37,745 39,633 
20 32,602 34,232 35,943 37,745 39,633 41,615 
21 34,232 35,943 37,745 39,633 41,615 43,694 
22 35,943 37,745 39,633 41,615 43,694 45,877 
23 37,745 39,633 41,615 43,694 45,877 48,175 
24 39,633 41,615 43,694 45,877 48,175 50,583 
25 41,615 43,694 45,877 48,175 50,583 53,113 
26 43,694 45,877 48,175 50,583 53,113 55,769 
27 45,877 48,175 50,583 53,113 55,769 58,556 
28 48,175 50,583 53,113 55,769 58,556 61,486 
29 50,583 53,113 55,769 58,556 61,486 64,557 
30 53,113 55,769 58,556 61,486 64,557 67,790 
31 55,769 58,556 61,486 64,557 67,790 71,180 
32 58,556 61,486 64,557 67,790 71,180 74,737 
33 61,486 64,557 67,790 71,180 74,737 78,477 
34 64,557 67,790 71,180 74,737 78,477 82,402 
35 67,790 71,180 74,737 78,477 82,402 86,520 
36 71,180 74,737 78,477 82,402 86,520 90,848 
37 74,737 78,477 82,402 86,520 90,848 95,311 
38 78,477 82,402 86,520 90,848 95,311 100,158 
39 82,402 86,520 90,848 95,311 100,158 105,169 
40 86,520 90,848 95,311 100,158 105,169 110,424 
41 90,848 95,311 100,158 105,169 110,424 115,944 
42 95,311 100,158 105,169 110,424 115,944 121,745 
43 100,158 105,169 110,424 115,944 121,745 127,829 
44 105,169 110,424 115,944 121,745 127,829 134,223 
45 110,424 115,944 121,745 127,829 134,223 140,934 
46 115,944 121,745 127,829 134,223 140,934 147,975 
47 121,745 127,829 134,223 140,934 147,975 155,376 
48 127,829 134,223 140,934 147,975 155,376 163,145 
49 134,223 140,934 147,975 155,376 163,145 171,302 
50 140,934 147,975 155,376 163,145 171,302 179,867 
51 147,975 155,376 163,145 171,302 179,867 188,860 
52 155,376 163,145 171,302 179,867 188,860 198,304 
53 163,145 171,302 179,867 188,860 198,304 208,219 
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SCHEDULE OF INSURANCE COVERAGE 
     

 CITY OF PALMDALE     
   July 1, 2012     

     
Type of Coverage  Coverage Description   Coverage Limits  
      
Automobile and General Bodily injury, property damage, personal injury, $ 26,000,000   
Liability public officials liability, errors and omissions,   Excess of $250,000 insured 
 Owned, non-owned and hired automobile    retention (SIR)  
 liability     
      
 Public Entity E & O Aggregate  $ 26,000,000   
 General Annual Aggregate  $ 26,000,000   
    3 policies in layers  
 The City is self-insured for the first $250,000     

 
Per occurrence with $26,000,000 total excess 
coverage     

      
 Employment Practices – Claims Made Form  $ 10,000,000  
    Excess of $250,000 insured  
    Retention (SIR)  
    2 policies in layers  
      
City Property   $ 98,077,854  
 $10,000 Deductible    
      Buildings: $ 66,048,724  
      Personal Property: $ 29,430,718  
      Electronic Data Processing Equip and Media $ Included  
      Contractor Equip; golf carts; stained glass;  $ Included  
      Property in the open:  Fine Arts ($25,000      
      maximum per item)    
      Business Interruption, Extra Expense  $ 2,598,412  
      Rental Income    
     
Boiler/Machinery Comprehensive form; property damage and   $ 98,077,854   
 business interruption - all City locations    T.I.V.  
 Deductible varies $2,500-$375,000 based on    
 HP/KW/KVA/AMPS/Boilers over 5,000 sq. ft.    
     
Crime $2,500 Deductible:    
      Public Employee Dishonesty  $ 5,000,000   
      Forgery or Alteration      
      Computer Fraud     
      Theft, Disappearance and Destruction     
               Inside the Premises     
               Outside the Premises     
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SCHEDULE OF INSURANCE COVERAGE 
     

 CITY OF PALMDALE      
 July 1, 2012     

     
      
Type of Coverage  Coverage Description   Coverage Limits  
      
Flood, Earthquake Difference in Conditions, Earthquake & Flood  $ 91,920,837 combined limit -  
 Earthquake deductible 5% per unit   3 policies in layers  

 
Flood deductible 2% deductible per unit $100,000 
min    

 All other perils deductible $25,000    
      
Bonds: Notary Bonds (4)  $ 15,000 each  
 E&O Notary Bonds (4)  $ 30,000 each  
 E&O Notary Bonds (1)  $ 10,000 each  
      
Travel Accident Accidental death, dismemberment, loss of sight: $ 750,000 per accident  
 Council Members and management deemed to $ 160,000 per individual  
 be on City business     
     
 All other employees deemed to be on City  $ 50,000 per individual  
 Business Class II     
      
Worker’s Compensation Work related injuries and illness   Statutory limits  
      
Special Events Liability General Liability policy that allows individuals  $ 1,000,000 per Occurrence  
 using City facilities to purchase coverage as  $ 2,000,000 aggregate  
 required by the City at a lower charge    
 $1,000 deductible bodily injury and property    
 damage per claim    
     
Special Events Liability General Liability policy, including liquor liability,  $ 1,000,000 per occurrence  
(Liquor Liability) that allows individuals using the Chimbole   $ 2,000,000 aggregate  
 Cultural Center to purchase insurance     
 coverage as required by the City at a lower     
 cost - no deductible    
      
 Volunteer Coverage  Blanket accident coverage for volunteers      
 Accidental Death  $ 100,000 maximum  
 Accidental Dismemberment  $ 100,000 maximum  
 Excess Accident Medical Expense   $ 250,000 maximum  
 Coma Benefit   $ 50,000 lump sum maximum  
 Accident Weekly Indemnity Benefit   $ 200 week  
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SCHEDULE OF INSURANCE COVERAGE 

 PALMDALE COMMUNITY FOUNDATION    
 July 1, 2012    

    
     
Type of Coverage  Coverage Description  Coverage Limits  
    
General Liability  Provides insurance for bodily injury, personal   $ 1,000,000 per occurrence   
 Injury and property damage   $ 2,000,000 aggregate  
     
Liquor Liability  Liability coverage for claims arising out of the   $ 1,000,000 per occurrence   
 Sale or serving of alcoholic beverages  $ 2,000,000 aggregate  
     
Property  Deductible $500  $ 5,000 limit  
 Provides coverage for damaged or destroyed     
 Property     
     
Professional Liability  Provides insurance against negligent damage   $ 1,000,000 per incident  
 caused or allegedly caused by a wrongful act   $ 2,000,000 aggregate  
 of the insured    
     
Automobile Liability  Non-owned/hired auto   $ 1,000,000 combined single   
   limit  
     
Directors & Officers  $1,000,000 Deductible   $ 1,000,000 aggregate  
Liability  Provides executives personal liability and     
 financial loss protection from wrongful acts    
 committed or allegedly committed in their     
 capacity as corporate officers and/or directors     
     
Employment Practices  $1,000 Deductible   $ 1,000,000 aggregate  
 Protection for a employer against claims     
 made by employees, former employees or     
 potential employees    
     
     
     
    
Note:  This summary shows the various policies for the City of Palmdale and Palmdale Community Foundation.  This 
summary does not include the various conditions, extensions, exclusions, and other specifications contained in each 
policy's contract.  This is intended to be a general outline for management purposes. 
    
Source:  VINSA Insurance Associates   
**Source:  The City of Palmdale     
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