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1772 Captain Pedro Fages is the first white 
man to cross through the Antelope Valley.
1776 Father Garces comes through the west 
end of the Valley on his way to the Mission of 
San Gabriel.
1827 Jedediah Smith and party travels 
through the west end of the Antelope Valley 
and Willow Springs.
1844 John C. Fremont and 
party comes through the west 
end of the Antelope Valley.
1857 Lieutenant Edward 
Beale and his famous 
camel cavalry travels 
through the south end 
of the Antelope Valley 
heading for Fort Tejon.
1876 The Southern Pacific 
Railroad completes its line 
through the Antelope Valley.
1882-85 The Antelope Valley 
loses 30,000 head of antelope, 
almost half of the antelope for 
which it was named. Unusually heavy snows 
in the mountains and on the valley floor 
drives the antelope toward their normal 
feeding grounds in the eastern part of the 
Valley, but they would not cross the railroad 
tracks and many starve to death. 
1886 Palmenthal is founded by Swiss and 
German families.
1896 Palmdale Lake , known as Alpine 
Reservoir, is constructed.
1899 Palmenthal’s name changes to 
Palmdale.
1904 William Barton is the first to use a 
gasoline engine to pump water from his well. 
Other farmers quickly adopt this method of 
pumping. Its use marks the beginning of the 
local alfalfa industry, as the Antelope Valley 
quickly becomes one of the biggest alfalfa 
producers in California.
1905-13 The Los Angeles-Inyo Aqueduct is 

constructed across the Antelope Valley.
1905-20s The years of big jackrabbit drives 
in the Antelope Valley. These drives became 
necessary when the rabbits become so thick 
that they destroy many crops.
1910 The Corum family homesteads the 
west side of Rogers Dry Lake. A small town, 

Muroc (Corum spelled backwards), 
develops. At the present time, this 

area is known as Edwards.
1912 Antelope Valley High 

School is founded.
1914 Pacific Light & 
Power Company brings 
the first electric power 
lines into the Antelope 

Valley. The company is later 
sold to the present Edison 

International.
1915 The first Fair is 

held in Lancaster.
Palmdale’s 
first paper, 

The Palmdale Post, is 
published. (The first 
weekly paper in the 
Antelope Valley is the 
Lancaster News, published 
in 1885.)
1921 Mint Canyon Highway is 
paved and its name changed to 
Sierra Highway.
1924 Palmdale Lake is 
reconstructed as Harold Reservoir.
1924 Littlerock Dam is completed.
1929 Classes start at Antelope Valley Junior 
College.
1933 The U.S. Air Force builds a base 
at Muroc Dry Lake. In 1949, the name is 
changed from Muroc Air Force Base to 
Edwards Air Force Base, in honor of Glen 
Edwards, a young captain who lost his life 
flying an experimental aircraft.
1940 Angeles Forest Highway opens.
1947 Captain Charles Yeager, flying over the 
Valley from Muroc Air Force Base in a X1 Bell 
aircraft, is the first man to break the sound 
barrier.
1952 The U.S. Government buys Palmdale 
Airport, renaming it Air Force Plant 42.
1953 Lockheed opens a plant in Palmdale, 
and the shift from agriculture to aerospace is 
completed.
1956 Palmdale High School opens on 
September 8.

1962 On August 24, 1962, Palmdale is 
incorporated, making it the first city in the 
Antelope Valley. Palmdale’s first mayor is 
Larry Chimbole, and the four councilmen 
elected are Richard Linaker, Marlin Gilbreath, 
Domenic Massari and Lester Nichols.
1967 On October 3, William J. “Pete” Knight 
attains the highest speed ever — 4,520 mph 
(Mach 6.7) — in the X-15A-2, a fixed-wing 
aircraft.
1971 The California State Aqueduct is 
completed.
1974 Antelope Valley Freeway is completed.
1977 Palmdale City Library opens, the first 
building constructed by the City of Palmdale.
1980 Palmdale Cultural Center opens.
1981 The first space shuttle, Columbia 

STS-1, lands at Edwards Air Force 
Base on April 14. It is the world’s 

first reusable spacecraft.
1987 The Palmdale 

schoolhouse, the oldest 
still-standing building 
from the original 
Palmenthal settlement, 
finds a permanent home 

at McAdam Park. It is 
officially dedicated in 1988.

Palmdale is named the 
fastest-growing city in California.

1988 Palmdale voters elect Pete 
Knight mayor directly. Previously, 
the city council choose one of its 

own to serve as mayor.
1990 The area’s first regional shopping 
center, the Antelope Valley Mall, opens.
The Starlight Concert series begins.
1991 The Antelope Valley Auto Center 
opens.

Continued on inside back cover.

Important dates in Palmdale and Antelope Valley History

Captain Pedro Fages

Littlerock Dam

Antelope Valley rabbit drive.
The original Palmenthal schoolhouse, which 

was relocated to McAdam Park in 1987.
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PALMDALE
o place to call home

May 4,2016

Honorable Mayor, Council Members, Members of the Successor Agency to the

Community Redevelopment Agency of the City of Palmdale, and Residents of
Palmdale:

The staff and I are pleased to present the frscal year 2016-17 Budget, which
includes appropriations for the City of Palmdale, Successor Agency to the

Community Redevelopment Agency, Palmdale Civic Authority, Palmdale
Financing Authority, Palmdale Housing Authority, Palmdale Airport Authority
and the Industrial Development Authority.

The City is maintaining frscal stability and has addressed the structural deficit
operationally. However, the City is still susceptible to one-time impacts;therefore,
maintaining a balanced budget and Fund Balance reserve for the long term will be

an ongoing challenge requiring fiscal restraint and prudence. The focus of the City
leaders clearly remains on how best to serve our diverse community by carefi.rlly

balancing the need for services with limited resources. The fìscal year 2016-17
Budget addresses the major goals and priorities identified by the City Council
through the strategic planning process, while maintaining an appropriate level of
General Fund reserves.

BUDGET OVERVIEW

The budget is the formal document that provides the spending authority for the

City's programs/projects during the next twelve months. By adopting the budget,

the City Council formalizes our priorities and goals and provides the public with a
clear picture of the services the City will provide. The City receives revenue from
a wide variety of sources. Uses of these funds are often restricted. To ensure that
the revenue is spent properly, separate accounting funds are established to record
the revenue and expenditures.

The recommended fiscal year 2016-17 Budget is comprised of all City ñrnds,

including the General Fund, Special Revenue Funds, Housing Authority, Palmdale

Civic Authority, and Palmdale Financing Authority funds. Each fund accounts for
distinct and uniquely funded operations.

upon 72 hours rtotice andrequest.

www cityof polmdøle org
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The recommended budget includes total combined expenditures of $197,636,490, with 
$111,326,230 budgeted for operations and $86,310,260 budgeted for capital projects.  This 
information is summarized in the table below by fund type. 
 
The General Fund is the primary and largest individual fund in the City and is used to account 
for revenues not specifically levied or collected for the City’s other separately distinct funds. 
City operations such as public safety, library, recreation, parks, development, and administrative 
services are provided from the General Fund.  For fiscal year 2016-17, the recommended 
General Fund operating budget totals $68.1 million and the General Fund capital program budget 
totals $475,000. 
 

Summary of Fiscal Year 2016-17 Recommended Budget by Fund Type 
 

Operating Capital Percentage
Budget Program Total of Total

General Fund 68,110,610$           475,000$                68,585,610$           34.7%
Special Revenue Fund 25,107,060             85,835,260             110,942,320           56.1%
Housing Authority Fund 11,861,840             -                              11,861,840             6.0%
Palmdale Civic Authority 5,503,510             -                            5,503,510             2.8%
Palmdale Financing Authority 743,210                -                            743,210                 0.4%

Total 111,326,230$         86,310,260$           197,636,490$         100.0%

 
 
Special revenue funds account for restricted revenues and have a recommended operating budget 
of $25.1 million and a capital budget of $85.8 million. 
 
The Housing Authority, Palmdale Civic Authority, and Palmdale Financing Authority make up 
the remaining $18.1 million in the total combined recommended operating budget.  Each of these 
separate legal entities was created for a distinct purpose: Housing Authority to work with mobile 
home parks and affordable housing efforts located in the City, and the Palmdale Civic Authority 
and Palmdale Financing Authority to finance various projects of the City. 
 
ECONOMIC OUTLOOK 
 
The budget assumes a continuing slow expansion of the local economy with a stable economic 
outlook.   Palmdale’s population growth grew a modest 1.5 percent as compared to 2014.  
Currently the City is experiencing a momentum of economic improvement and growth 
throughout the City with new businesses and firms in the manufacturing and professional, 
scientific and technical services and health care moving into the City or showing interest in 
moving into the City.  As a result, we are seeing an infusion of construction capital, the inflow of 
money from the purchase of goods and services, increased payroll dollars circulating in our local 
economy, and an expanded tax and fee base for our community. Our continued success in the 
retail revitalization arena is necessary to help us grow and increase sales tax revenues to the 
General Fund and also bring the types of “looked-for” retail amenities to our community.    
 
Key revenues that serve as leading indicators in an economic recovery, such as sales tax derived 
from consumer spending are trending up.  Sales tax revenues were up 4.19% for fiscal year 
2014-15 with fiscal year 2015-16 estimated to be higher at 7.55%.  The 2015-16 increase is the 
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result of a temporary bump in one-time sales tax revenue as the result of the accrued revenues 
when the State pays off the 2004 Economic Recovery Bonds and the Bradley-Burns allocation 
will revert back to the original 1 percent amount.  In 2016-17, the City projects a 2.59 percent 
decrease in sales tax as compared to 2015-16 as the result of the one-time bump in sales tax 
revenues.  However, the City projects that 2016-17 and forward sales tax revenue will maintain 
increases on an average of 2.5 to 3 percent.   
 
The housing market, which is a good indicator of the local real estate market, has continued to 
rebound in 2015 but at a slower pace than the prior year due to inventory and affordability 
constraints.  The median sale price of a single family home in Palmdale from January through 
December 2015 was $234,000.  This represents an 11.43 percent increase in median sale price 
from 2014 however 36 percent lower than at the peak in 2006 year.   
 
The City of Palmdale experienced a significant increase in property values for the second year in 
a row of 8.3 percent for the 2015-16 tax roll, which was somewhat more than the increase 
experienced countywide at 6.1 percent.  The Proposition 13 inflation adjustment, restoring 
previously reviewed and reduced values, accounted for some of the growth experienced by the 
City.  The continued growth of median sale prices would point to the potential of additional 
Proposition 13 recapturing although not necessarily to the same degree evidenced in the last two 
years.  The City projects that it will continue to experience growth from Proposition 13 inflation 
adjustment for at least another two years.   
 
Unemployment rates continue to show signs of recovery as reported by the U.S. Department of 
Labor Bureau of Labor Statistics; the City’s unemployment rate declined from 11.2 percent in 
January 2014 to 8.0 percent in January 2016.  This is still relatively high compared to 6.0 percent 
for the County, 5.8 percent for the State, and 4.9 percent for the U.S. 
 
GENERAL FUND - FIVE-YEAR FINANCIAL FORECAST  
 
The General Fund Forecast provides a current and long-range financial assessment addressing 
revenues, City services and programs, and financial reserve policies.  The primary objective of 
the Forecast is to provide the City Council and the Community with an early financial 
assessment and identify significant issues that need to be addressed in the budget development 
process.  Forecasting is a tool the City commonly uses during the budgeting process and has 
always taken a vital role prompting us to make appropriate adjustments during the year to 
successfully meet challenges.  Economists tell us that we encounter a recession every 7-10 years 
therefore it is likely that some new challenge will present itself.  The City will continue to face 
external challenges, including but not limited to economic adjustments, natural disasters and 
important policy changes by other levels of government.  Management strives to help the City go 
beyond sustainability and has included in the Budget a subsequent five-year General Fund 
forecast that includes financial reserves to assist with these unknown future impacts to the 
Budget.  Although it is difficult to forecast economic booms or busts that could impact the five 
year forecast, revenue estimates are conservative and assume no voter approved revenue 
increases or potential new tax revenue from businesses relocating to Palmdale.  (i.e. new auto 
dealerships, retail, restaurants, etc.)  Expenditure estimates are equally conservative factoring in 
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increases for major cost drivers such as law enforcement cost and employee salary / benefit costs 
which make up over 65 percent of the General Fund operating expenditures.   
 
Based on our conservative assumptions, with our five-year forecast showing revenues increasing 
on an average of 3.07 percent over the five year period while expenditures are projected to 
increase on an average of 3.51 percent, may result in an operational deficit by 2021-22.  The 
increased growth in expenditures over the forecast period is primarily due to the increased 
personnel and law enforcement contract costs.  It’s important to note that in any given fiscal year 
the level of resources, expenditures and year end balances are the result of many variables, 
including local and state economies and the State’s financial and budget circumstances.  To the 
extent that these factors vary from the five-year outlook’s assumptions, its outcome will also 
vary.  While long-term planning and financial reserves have bought the City some time, there is 
still work to do to ensure a sustainable financial position for the City in the coming years.   
 
It is management’s goal to achieve budget sustainability and the projections show the continuing 
operating revenues aligning with the continuing operating expenditures until the City gets to 
FY2021-22.  The financial projections also show how one-time revenues and expenditures 
impact the General Fund Budget.  It becomes clear that when we run a surplus, we save it or 
invest it in areas that generate revenues.  And most importantly, it means preparing for inevitable 
economic downturns.  The projections indicate that the City will need to exercise continued 
vigilance in controlling costs, encouraging economic development and a focus on maintaining 
service levels.   
 

General Fund Five Year Fiscal Forecasts 
 

Budget Budget Budget Budget Budget Budget Budget 
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Beginning Fund Balance 22,596,858$ 22,755,088$ 22,801,938$ 28,281,992$ 29,180,521$ 29,245,817$ 29,133,955$ 

Operating Revenues 68,832,792   69,561,240   72,700,966   74,548,566   76,839,814   78,936,552   81,127,789   
Operating Expenditures (65,329,680)  (68,647,750)  (71,045,912)  (73,150,037)  (76,274,518)  (78,548,414)  (81,385,426)  

Operating Surplus(Deficit) 3,503,112     913,490        1,655,054     1,398,529     565,296        388,138        (257,637)       

One-time Revenues 3,001,868     420,750        7,530,500     200,000        200,000        200,000        200,000        
One-time Expenditures (6,346,750)    (1,287,390)    (3,705,500)    (700,000)       (700,000)       (700,000)       (700,000)       

One-time Surplus(Deficit) (3,344,882)    (866,640)       3,825,000     (500,000)       (500,000)       (500,000)       (500,000)       

Net Surplus(Deficit) 158,230        46,850          5,480,054     898,529        65,296          (111,862)       (757,637)       

Ending Fund Balance 22,755,088$ 22,801,938$ 28,281,992$ 29,180,521$ 29,245,817$ 29,133,955$ 28,376,318$ 

It is City policy to maintain a minimum General Fund reserve of 20 percent of operating 
expenditures, with a goal of 30 percent.  This reserve policy protects the General Fund, the main 
source of revenue for City operations, by providing a cushion for temporary revenue shortfalls or 
unpredictable one-time expenditure needs.  The fiscal year 2016-17 budget projects a year-end 
fund balance reserve of $22,801,938, which allows management to commit General Fund 
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Balance in reserves for purposes, considered to be most volatile and hard to forecast.  Reserves 
are being set aside for future contingent liability requirements, capital replacement requirements, 
computer technology replacements, infrastructure improvement requirements, and an economic 
sustainability fund for future downturns in the economy.  In the forecast the City projects using 
all of the economic sustainability reserves by 2021-22.  The operating reserve is maintained at a 
30 percent of operating expenditures until 2021-22 when it falls to 29.3 percent of operating 
expenditures. 
 

General Fund Balance Reserves Five Year Fiscal Forecasts 
 

Budget Budget Budget Budget Budget Budget Budget 
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Committed Reserves For:
Liability 250,000$          250,000           500,000          750,000          1,000,000       1,000,000         1,000,000       
Capital Replacement 300,000           550,000           1,000,000       1,250,000       1,500,000       1,500,000         1,500,000       
Computer Replacement 450,000           700,000           1,150,000       1,500,000       1,500,000       1,500,000         1,500,000       
Infrastructure Improvements 250,000           400,000           800,000          1,000,000       1,000,000       1,000,000         1,000,000       
Economic Sustainability 1,276,538        698,747           3,934,760       3,164,547       1,805,371       1,024,597         -                      
Operating 20,228,550      20,203,191      20,897,232     21,515,974     22,440,446     23,109,358       23,376,318     

Ending Fund Balance 22,755,088$  22,801,938$  28,281,992$ 29,180,521$ 29,245,817$ 29,133,955$  28,376,318$ 

Operating Reserves Percent 

of Operating Expenditures 30% 30% 30% 30% 30% 30% 29.30%

It is recommended the City continue to set aside one-time revenues in order to build our and 
work to avoid using reserves except to ensure that severe programmatic reductions are not made 
or to invest in areas that generate revenues.  By building our reserves we are ensuring a stronger 
financial position in future budgets. 
 
STRATEGIC PLAN – “SUCCESS THROUGH SUSTAINABILITY” 
 
The City’s Strategic Plan (Exhibit A), outlines the City’s three main Goals — building a 
Sustainable Community, a Sustainable Economy and a Sustainable Organization — that 
represent our key areas of focus and which help us define and determine the strategies and 
actions necessary to build a thriving and sustainable community. The outer ring of the wheel 
outlines twelve key Strategic Objectives that support the three Goals of the Strategic Plan. 
 
Each of the twelve Strategic Objectives has a Business Plan, outlining the steps to achieve our 
core Goals.  In addition, each Business Plan has initial performance measures to assist in 
charting our progress toward reaching that Strategic Objective.  The initial performance 
measures have been included in the fiscal year 2016-17 Budget and will be refined over time.  
Sustainability is a necessity in order to achieve the goals and objectives, with partnerships at 
every level linking all the elements of the Strategic Plan. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Twelve S
advance 
blueprint

I. 

II. 

III. 

Strategic Ob
our efforts t

t for creating

A Sustain
 Re
 Ne
 Co
 Sa

 

A Sustain
 In
 Di
 Re
 Re

 

A Sustain
 Qu
 Em
 Fi
 In

bjectives of t
to provide fo
g economic, 

nable Commu
ecreation and
eighborhood
ommunity E
afety 

nable Econom
nfrastructure 
iversification
etail Revitali
egulatory Ap

nable Organi
uality Servic
mployee Dev
inancial Hea
nternal and E

the Strategic
focus and str
organization

unity 
d Culture 

d Preservatio
Engagement

my 

n – Industry 
ization 
pproach 

ization 
ces 
velopment 

alth 
External Com

E

 
vi 

 

c Plan and th
rategic direc
nal and comm

on and Revit

Clusters 

mmunication

Exhibit A 

heir Compre
ction for our 
munity susta

talization 

n 

ehensive Bu
organizatio

ainability. 

usiness Plans
on, and serve

s will 
e as a 



 
vii 

 

The Strategic Plan, in conjunction with the detailed Business Plans, will serve as a roadmap for 
our organization and the framework for our important programming and budgetary decisions.   

CHALLENGES AND OPPORTUNITIES FACING THE CITY 
 
The proposed fiscal year 2016-17 Budget establishes a spending plan that apportions available 
financial resources strategically, while working to ensure both the short-term and long-term 
financial sustainability of the City.  The Goals and Strategic Objectives as outlined in the 
Strategic Plan guided the development of this budget with the current focus on the following key 
challenges and opportunities facing the City today.   

 Crime Reduction and Public Safety  
 
Public Safety is still Palmdale’s highest priority and represents over 37.7 percent of the 
General Fund budget.  With the belief that an engaged community can result in a safer 
community, the current/past budget year has included some remarkable achievements related 
to Public Safety and community outreach. As of January, 2016, the City of Palmdale 
celebrated the announcement of the lowest crime rate in 21 years and continues to see a 
reduction in crime as we move into the calendar year. This accomplishment is the result of 
the hard work and dedication of our Palmdale Sheriff’s Station Deputies leading and working 
in partnership with the City of Palmdale, its residents, and business owners.  The Palmdale 
Station has not only been diligent regarding the reduction of crime in our community, they 
have also made it a priority to reach out and communicate and meet with residents and local 
businesses. Outreach activities such as Coffee with a Cop, supporting our local AV 
YouthBuild Program by mentoring and engaging with the students, participating in 
community discussion groups, volunteering at neighborhood events and reaching out to 
families in need during this past holiday season, our Deputies have shown our community by 
example that they are truly engaged in making a positive difference in the community. 

 
During fiscal year 2015-16 Captain Don Ford retired and in his place Captain Dennis Kneer 
was selected by the City and County Administrators as the new Palmdale Station Captain. 
Captain Kneer has expressed his desire to continue seeking the best training available for the 
Palmdale Station Deputies and has promised that the Sheriff’s Department will continue their 
dedication to engage in positive outreach to our community. 
 
With the support of the Deputies, City staff is able to work with the community through 
various programs including Neighborhood Watch, Business Watch, Neighborhood Houses, 
Partners Against Crime, Park Watch, Graffiti Abatement, Neighborhood Advisory 
Committee and the Focus Neighborhood Program to bring vital information to our residents 
and for our residents to see our deputies face to face as a true community partner. 
 
The services that the Sheriff’s Station provides to our community are vital.  The Sheriff’s 
Department provides our residents with a service level that is first class and considered a 
great value as a result of their trained ability to handle any given situation. The cost increases 
associated with this service are at times a challenge and are related to the normal impact of 
increasing overhead costs related to compensation and the hard costs of operation such as 
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supplies and unanticipated fiscal impacts.  The Sheriff’s Department has been effective in 
tracking various trends of criminal activity, effectively solving cases in a timely manner and 
keeping a pulse on what is happening in our community, anticipating where they need to 
focus in an effort to help deter crime. Be it through daily patrols, the Traffic team, the 
Detectives Bureau or the PAC team, the Palmdale Station is always consistent and supportive 
in providing our residents with the best level of service that can be provided. The Sheriff’s 
Department deputies and staff are dedicated to continuing the mission of Palmdale being a 
safe community for its residents.  The largest increase in public safety costs for FY 2016-17 
relate to the Sheriff’s Liability Trust Fund.  I am working in concert with other City 
Managers in Los Angeles County to get control of this cost and explore options for the 
Liability Trust Fund that are more flexible and transparent. 
 

 Building Organization Capacity  
 
The City’s organizational chart has been structured in a way that best allows us to achieve the 
goals of the City’s Strategic Plan with the “customer” being one of our primary focuses.  The 
City of Palmdale has consolidated our staff, resources and functions to align with the 
Strategic Plan to provide better service to our residents and to help put us on a path of 
becoming an operationally sustainable organization.  To address changes in the workforce 
due to downsizing and restructuring and to evaluate our salaries against the market, the City 
underwent and completed a comprehensive classification and compensation study.  The bulk 
of the changes recommended by the study were approved by the City Council on April 6, 
2016 and over $1 million increases in pay phased in over five years are reflected in the 
financial forecast presented in the Budget.   
 

 Labor Relations 
 
The City of Palmdale and Teamsters Local 911 have a three-year Memorandum of 
Understanding that will expire on June 30, 2017.  Staff has begun the meet and confer 
process to review and negotiate the findings of the classification and compensation study; the 
fiscal impacts of that bargaining have not been included in the current or future fiscal years 
of the financial forecast but will be added when any contract modifications are approved by 
the City Council at the completion of bargaining. 

 
 Employee Retirement System Costs 

 
The City is a member of the California Public Employees Retirement System (CalPERS) and 
contracts with them to serve as an independent fiduciary in managing the City’s retirement 
plan assets for all of the City’s regular employees.   The CalPERS Pension Board took the 
fiscally responsible step of ensuring its plans were properly funded and that the liabilities 
would reach fully-funded status statewide within 30 years.  However, while prudent, the 
CalPERS Pension Board solution also substantially increased pension costs for the City.  
Management will continue to monitor actuarial and fiscal model changes made by the 
CalPERS Pension Board that would impact future employer pension contribution 
requirements of the City.  The following chart illustrates the substantial increases in the 
City’s employer contribution rate over the years, from 18.1 percent in fiscal year 2010-11 to 
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a 38.1 percent in fiscal year 2016-17.  The City has included funding within the proposed 
budget for the increases in the contribution rates but has not fully addressed the unfunded net 
pension liability totaling $34,909,000 at June 30, 2015 as this will be amortized over many 
years. 
 

CalPERS Employer Contribution Rates 
 

 
 

 Economic Diversity  
 
Aerospace has been and always will be an important element of the Antelope Valley 
economy.  Our valley has a proud history of building advanced aircraft and technology for 
the aerospace industry.  It has helped us attract numerous other businesses into the area.  One 
of the most impactful aerospace projects in many years was the recent award of the B-21 
contract to Northrup Grumman.  This $65 billion dollar contract, along with airship and 
experimental supersonic jet contracts awarded to Lockheed are turning eyes toward Palmdale 
as a growth area in Los Angeles County.  Pending expansion of manufacturers, advances in 
healthcare with announcement of USC/Keck Medical partnering with Palmdale Hospital, the 
Oasis Wellness project, and proposed expansion of the filming zone into the Antelope Valley 
all bode well for a more diverse economy going forward.   
 

 Manage High Speed Rail Impact on Community 
 
The future arrival of the California High Speed Rail system, which includes a multi-modal 
rail station near the Palmdale Transportation Center, will transform the way residents live, 
work and recreate in the City of Palmdale.  High speed rail service to the San Fernando 
Valley and City of Los Angeles will provide greatly needed travel options for 
commuters.  High speed rail, together with expanded Metrolink and bus service, Amtrak and 
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Greyhound service, and improvements to key arterials and freeways will help reduce 
congestion and air pollution and provide better travel options for residents.   
 
Planning for the arrival of high speed rail in the City of Palmdale began over 20 years ago 
and continues in anticipation of its arrival.  Two planning studies that focus on transit 
oriented development (i.e. walkable communities near rail and transit services) and multi-
modal connectivity to the future high speed rail/multi-modal station are currently 
underway.  A third study, which is funded by the California High Speed Rail Authority, is 
also currently underway and focuses on developing station design concepts, economic 
development strategies and policy and regulatory change near and adjacent to the future 
multi-modal station.   In addition, regional plans include connecting the Xpress West high 
speed rail system to the California High Speed Rail system in Palmdale, via Victorville and 
Las Vegas.  As a result, Palmdale residents will ultimately be able to travel to Las Vegas, and 
potentially beyond, via the Xpress West high speed train system.  Xpress West is scheduled 
to start construction in September 2017.     
 

 Infrastructure Improvements  
 
The City has been successful in securing over $78 million in grants and special funding to 
meet the challenges of growth and providing adequate capital improvements for the citizens 
of Palmdale. The Capital Improvement Program (CIP) Budget is responsible for the 
development, implementation and management of projects throughout the City such as: 
landscaping, beautification and signage; street widening, rehabilitation, resurfacing and 
sealing; sidewalks, bikeways and trails; Americans with Disabilities Act (ADA) 
improvements; traffic signals and safety improvements; transportation facilities and transit 
amenities; water resource and drainage systems; parks, recreation and athletic 
facilities;  public offices and buildings; overhead utility undergrounding; and environmental 
mitigation.  For fiscal year 2016-17, grant funds obtained will be used for:  the development 
of the 1st Phase of Yellen Park; continued signal synchronization of the City’s existing signal 
system and installation of new signals; Rancho Vista Widening and gap closure; Avenue R 
complete street widening and sidewalk gap closure; street resurfacing of local streets; 
Avenue S widening from 30th Street East to 45th Street East; continued design of Measure R 
projects along State Route 14 at 10th Street West, Palmdale Blvd, Rancho Vista, Avenue N 
and State Route 138 – 5th Street East to 10th Street East.  The challenge going forward is to 
assure that funding is found to continue to maintain these capital assets.  Grants and special 
funding may not always be available.  To be sustainable over the long term, we must be sure 
to keep this issue under close scrutiny. 
 

 Capital Replacement Funding  
 
An assessment of the physical condition of all existing capital assets and the establishment of 
adequate reserves for future replacement needs based on this assessment began last year and 
will continue in each future budget.  The fiscal year 2016-17 budget includes a new road 
grader for Street Maintenance, two new vehicles for Traffic Engineering, and two new 
vehicles for Sewer Maintenance.  As the economy slowly recovers, it is essential that the 
City budget for capital replacement, rather than deferring essential maintenance or asset 
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replacement that could reduce the organization’s ability to provide services and could 
threaten public health, safety and overall quality of life.  Continued planning for a capital 
replacement fund will address the continuing investment necessary for the City to properly 
maintain its capital assets.  

 
 Water Resources and Drought  

 
The State of California enacted mandatory water restrictions on residents and businesses last 
year. The restrictions have yet to be lifted, although above average snowfall in the Sierra 
Nevada’s this past year could reduce the restrictions.  The City of Palmdale will continue its 
turf removal program in park and landscape areas, both within Palmdale Water District 
jurisdiction and Los Angeles County Waterworks jurisdiction. Additionally, the City will 
commence construction of the Upper Amargosa Creek Recharge Project next year, which 
will greatly enhance water banking possibilities Valley wide and enhance the water supply 
picture. Also, the City, through the Palmdale Water Recycling Authority, will complete 
design of a regional water recycling line from McAdam Park to Massari Park next year.  This 
will allow the Authority to apply for grant opportunities to greatly expand the use of recycled 
water and enhance the water supply picture. The City will continue to enforce its water 
conservation ordinance and will continue to partner with its water purveyors in reducing 
water usage.  In 2015, the City achieved a 28% reduction in water usage.  Beginning this next 
year, the City will also have the opportunity to bank or sell upwards of 567 acre-feet of water 
it secured through the formation of a community facilities district. Nevertheless, the City will 
also need to work closely with water purveyors and potential developers to assure that 
adequate water supplies are available to allow future residential, commercial and industrial 
development within the City. 
 

 Power Plant Project 
 
The City of Palmdale continued its progress in developing the Palmdale Power Plant this past 
year. The City transferred its assets in the project to Summit Power LLC in February 2015. 
These assets consist of all permits, contracts, and other governmental approvals in the 
project.  Summit Power is now the owner of the project and is currently in the process of 
updating the Power Plant to better meet the State’s energy needs and in receiving approval 
from the California Energy Commission to now complete the project.  The development of 
the project will add high paying jobs to the area, provide millions of dollars in infrastructure 
to the City, and provide reliable electricity that will stabilize, support, and supplement 
renewable energy production in the area. Once financed and built, the project will also 
provide the City with a significant amount of revenue. This revenue will amount to millions 
of dollars over and above what the City initially invested in developing the project.  As the 
final approvals have not been received for the Power Plant, no revenues have been included 
in the Budget or Five-Year Projection. 
 

 Elimination of Redevelopment Agencies in California 
 

The dissolution of Redevelopment Agencies in California eliminated a major source of 
revenue that cities relied upon to rehabilitate blighted areas, repair aging infrastructure, and 
to fund affordable housing.  After the City of Palmdale Redevelopment Agency was 



dissolved in February 2012, the City elected to serve as the Successor Agency for the former
Redevelopment Agency and elected to become the Housing Successor and retain the housing
assets. The Successor Agency received its Finding of Completion and approval of its Long
Range Property Management Plan from Department of Finance in December 2015 that will
allow the City to move forward with selling Successor Agency Property. On an ongoing
basis, the City will need to plan on how to effectively deal with the dissolution of
redevelopment. Not only will management need to work closely with the Department of
Finance and other State agencies to protect its interests, but alternative methods of funding
capital projects and economic development will need to be found.

o Reliance on Grants

The City staff has done a remarkable job of finding and obtaining grant funds to assist with
various City programs and operations. This success has helped ease the impact of tight
revenues and rising costs. At the same time, we must be careful not to become so reliant on
grant funding that when that funding ends we are put in an unsustainable financial situation.

CONCLUSION

The proposed Budget for fiscal year 2016-17 is an important fiscal and policy document that
enables the City Council to fund its priorities for the community. The City's economic outlook
remains positive and represents another step toward the achievement of a sustainable financial
future for the City. The staff and I remain committed to providing excellent services to
Palmdale's 157,009 residents, and we are confident that this year's budget provides the
necessary funding to continue to meet our goals.

Sincerely,

Purtee
ity Manager
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CITY OF PALMDALE 
NOTICE OF JOINT PUBLIC HEARING 

REGARDING THE ADOPTION OF 
THE BUDGETS FOR THE CITY OF PALMDALE, 

SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY, 
PALMDALE CIVIC AUTHORITY,  

HOUSING AUTHORITY 
INDUSTRIAL DEVELOPMENT AUTHORITY 

PALMDALE AIRPORT AUTHORITY 
PALMDALE FINANCING AUTHORITY,  

FOR THE FISCAL YEAR 2016-17 

Notice is hereby given that the City Council of the City of Palmdale, Successor 
Agency to the Community Redevelopment Agency, Palmdale Civic Authority, Housing 
Authority, Industrial Development Authority, Palmdale Airport Authority, and Palmdale 
Financing Authority propose to adopt a budget for the fiscal year beginning July 1, 2016, 
and ending June 30, 2017.  The public is invited to attend the Budget Workshop held in 
the Council Chambers at City Hall, 38300 Sierra Highway, Suite B, Palmdale, California, 
May 4, 2016, at 5:00 p.m.  Following, a joint public hearing relating to the proposed 
adoption of a budget for Fiscal Year 2016-17 will be held in the Council Chambers at 
City Hall, 38300 Sierra Highway, Suite B, Palmdale, California, Wednesday, May 4, 
2016, at 7:00 P.M. 

A copy of the proposed budget is available for review at the City Library, 700 
East Palmdale Boulevard and the lobby of City Hall, 38300 Sierra Highway, Suite A. 

Any person wishing to give testimony at this hearing may appear at that time or 
may submit written testimony.  Any individual who intends to submit written testimony 
should submit such written statement to the following person prior to the date of the 
hearing: 

Rebecca J. Smith, City Clerk 
City of Palmdale 
38300 Sierra Highway, Suite C 
Palmdale, California 93550 

Rebecca J. Smith, City Clerk and Agency Secretary 

Publish: April 24, 2016, April 25, 2016, and April 26, 2016 



CITY COUNCIL
SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY

PALMDALE CIVIC AUTHORITY,
HOUSING AUTHORITY

I NDUSTRIAL DEVELOPMENT AUTHORITY,
PALMDALE AIRPORT AUTHORITY

AND
PALMDALE FINANCING AUTHORITY
CITY OF PALMDALE, CALIFORNIA

JOTNT RESOLUTTON NO. CC 2016-051
SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENTAGENCY OF THE

CIry OF PALMDALE RESOLUT¡ON NO. SA 2016-012
PALMDALE CIVIC AUTHORIry RESOLUTION NO, PCA 2016.003

HOUSING AUTHORITY RESOLUTION NO, HA 2016-001
INDUSTRIAL DEVELOPMENT AUTHORITY RESOLUTION NO. IDA 2016.001

PALMDALE AIRPORT AUTHORITY RESOLUTION NO, PAA 2016-001
PALMDALE FINANCING AUTHORITY RESOLUTION NO, PFA 2016-00,1

A JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALMDALE, THE
SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY OF THE
CITY OF PALMDALE, THE PALMDALE CIVIC AUTHORITY, THE HOUSING
AUTHORIry OF THE CITY OF PALMDALE, THE INDUSTRIAL DEVELOPMENT
AUTHORITY, THE PALMDALE AIRPORT AUTHORITY OF THE CITY OF PALMDALE,
AND THE PALMDALE FINANCING AUTHORITY APPROVING AND ADOPTING THE
CITY OF PALMDALE'S BUDGET FOR FISCAL YEAR 2016-17 AND APPROVING
REVENUE AND EXPENDITURE ADJUSTMENTS TO FISCAL YEAR 2015-16.

WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the lndustrial Development Authority, the Palmdale Airport Author¡ty,
and the Palmdale Financing Authority presented and reviewed the proposed Budget for
fiscal year 2016-17 on May 4, 2016 in the City Hall Council Chamber, at which time said
proposed Budget as modified, revised, corrected, amended and changed, and matters
pertaining thereto, were heard and consrdered; and,

WHEREAS, the City Council, the Successor Agency to the Communiiy
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the lndustrial Development Authority, the Palmdale Airport Authority,
and the Palmdale Financing Authority considered the proposed budget as subm¡tted
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and made all changes and amendments thereto which said City Council, Successor
Agency to the Community Redevelopment Agency of the City of Palmdale, Palmdale
Civic Authority, Housing Authority, lndustrial Development Authority, Palmdale Airport
Authority, and Palmdale Financing Authority desired to make therein; and,

WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the lndustrial Development Authority, the Palmdale Airport Authority,
and the Palmdale Financing Authority considered the adjustments to revenues and
expenditures for fiscal year 2015-16 as presented in the fiscal year 2016-17 Budget
document; and,

WHEREAS, the Fiscal Year 2016-17 budget includes an overall net addition of
one posiiion to bring the total authorized positions to 185. This includes a reduction of
ihe vacant position of Parking Enforcement Supervisor in the Parking Enforcement
Dlvision and the addition of (2) new positions as follows: an Eng¡neering Technician I in
the County Street Lighting Assessment District division and a Housing Coordinator in
the Housing Asset division; and,

WHEREAS, individual project costs have been proportionately budgeted to the
respective project areas based upon the benefit attributable to the targeted project area
including improving ¡nadequate public improvements and public facilities, improving and
correcting depreciated values; and,

WHEREAS, the City Council has approved a General Fund Operating Reserve
Policy of 20% of operating expenditures, progressively increasing to 30% of operating
expenditures, without regard to transfers; and that this Reserve Policy may fall below
20% in emergency situations such as economic down turns or natural disasters; and,

WHEREAS, the Finance Manager shall have the authority to reserve General
Fund unappropriated reserves for uncertainties and future unknown expenditures; and,

WHEREAS, the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the lndustrial Development Authority, the Palmdale Airport Authority,
and the Palmdale Financing Author¡ty have heretofore, or hereafler will, raise sufficient
revenues to finance and balance said budget.

NOW, THEREFORE, BE IT RESOLVED, THE CITY COUNCIL OF THE CIry OF
PALMDALE, THE SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF PALMDALE, THE PALMDALE CIVIC AUTHORITY OF
THE CITY OF PALMDALE, THE HOUSING AUTHORITY OF THE CITY OF
PALI\¡DALE, THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF
PALMDALE, THE PALMDALE AIRPORT AUTHORITY OF THE CITY OF PALMDALE,
AND THE PALMDALE FINANCING AUTHORITY OF THE CITY OF PALMDALE DOES
HEREBY FIND, DETERMINE, RESOLVE AND ORDER AS FOLLOWS:
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SECTION L The original of the Budget of the City of Palmdale, fhe Successor
Agency to the Community Redevelopment Agency of the City of Palmdale, the
Palmdale Civic Authority, the Housing Authority, the lndustrial Ðevelopment Authority,
the Palmdale Airporl Authority, and the Palmdale Financing Authority for the fiscal year
2016-17, as amended, modified, revised and corrected by the City Council, the
Successor Agency to the Community Redevelopment Agency of the City of Palmdale,
the Palmdale Civic Authority, the Housing Authority, the lndustrial Development
Authority, the Palmdale Airport Authority, and the Palmdale Financing Authority shall be
placed on file in the off¡ce of the City Clerk and shall be open to public inspection.

SECTION 2. The City of Palmdale, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authorìty, the
Housing Authority, the lndustrial Development Authoríty, the Palmdale Airport Authority,
and the Palmdale Financing Authority are approving all the adjustments to the fiscal
year 2015-16 revenues and expenditures as presented in the fiscal year 2016-17
budget document.

SECTION 3. The Finance lVlanager shall have the authority to receive, up to
$50,000, on behalf of the City, any and aìl donations and make the appropriate entries
into the City financial records to enable the Cíty to spend the donation on the purpose
for which it was intended without presenting each item to the City Council for approval.
These donations, received throughout the fiscal year by various departments from
members of the community for a variety of purposes, are obligated and not
discretionary. All donations more than such amount shall be approved by the City
Council, the Successor Agency to the Community Redevelopment Agency of the City of
Palmdale, the Palmdale Civic Authority, the Housing Authority, the lndustrial
Development Authority, the Palmdale Airpof Authority, and the Palmdale Financing
Authority.

SECTION 4, The Successor Agency to the Community Redevelopment Agency
of the City of Palmdale and the Housing Authority of the City of Palmdale, in its capacity
as the entity assuming the housing functions of the former Redevelopment Agency, find
and determine that the planning and administrative expenses set forth in the Budget to
be paid from the Authority's Low and Moderate lncome Housing Asset Fund, which was
established pursuant to Section I of Assembly B¡1, 1484 (Health and Safety Code
section 34176(d)), are necessary for the production, improvement or preservatìon of
low-and moderate-income housing.

SECTION 5. The Budget of the City of Palmdale, the Successor Agency to the
Communily Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housing Authority, the lndustrial Development Authority, the Palmdale
Airport Authority, and the Palmdale Financing Author¡ty for fiscal year 2016-17 as
amended, modified, revised, and corrected by the City Council, the Successor Agency
to the Community Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housíng Authority, the lndustrial Development Authority, the Palmdale

xvii



Joint Resolution No. CC 2016-051 , SA 2016-012, PCA 2016-003, HA 2016-001, !DA.

2016-001, PAA 2016-001, and PFA 2016-001
Page 4 of 5

Airport Authority, and the Palmdale Financing Authority is hereby approved and
adopted,

ln adopting said budget the City Council, the Successor Agency to the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, the lndustrial Deveìopment Authority, the Palmdale Airport Authority,
and the Palmdale Financing Authority approved the specifíed amounts for each of the
various funds, departments, programs and accounts set forth. ln addition, the Budget
includes staff recommendations for Library appropriations as the Palmdale Board of
Library Trustees was unable to convene to review and approve its budget prior to the
culoff for inclusion in the FY 2016-17 Budget. Department Directors shall certify or
approve departmental payrolls and attendance records as being in conformance with
this budget. The Finance Manager shall certify or approve payrolls and attendance
records of Department Directors and other officers.

SECTION 6. The Finance Manager is hereby authorized and instructed to iake
all steps necessary to implement thìs resolution in accordance w¡th the provisions of the
budget document.

SECTION 7. Without prior approval of the Ciiy Council, the Successor Agency to
the Community Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housing Authority, lndustrial Development Authority, Palmdale Airport
Authority, or the Palmdale Financing Authority, the City Manager/Executive
Director/Secretary shall have authority to transfer up to $50,000.00 within the same
fund, but not from fund to fund, except for shifts in appropriations relating to personnel.
Any transfer of more than such amount shall be approved by the City Council, the
Successor Agency to the Community Redevelopment Agency of the City of Palmdale,
the Palmdale Civic Authority, the Housing Authority, the lndustrial Development
Authority, the Palmdale Airport Authority, and the Palmdale Financing Authority. A
transfer from fund to fund in any amount, except as relates to personnel, shall be
likewise approved by the City Counc¡|, the Successor Agency to the Commu nity
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, the
Housing Authority, lndustrial Development Authority, the Palmdale Airport Authority, or
the Palmdale Financing Authority,

SECTION L The Finance Manager, with the approval of the City Manager, shall
approve the Encumbrances and Continuing Appropriations from fiscal year 2015-16,
which shall become part of the City of Palmdale, the Successor Agency to the
Community Redevelopment Agency of the City of Palmdale, the Palmdale Civic
Authority, the Housing Authority, the lndustrial Development Authority, the Palmdale
Airporl Authority, and the Palmdale Financing Author¡ty budget for fiscal year 2O1õ-17 .

SECTION 9. The Budget for fiscal year 2016-17, as submitted, amended,
modified, rev¡sed, corrected, adopted, and filed by the City Council, the Successor
Agency to the Community Redevelopment Agency of the City of Palmdale, the
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Palmdale Civic Authority, the Housing Authority, the lndustrial Development Authority,
the Palmdale Airport Authority, and the Palmdale Financing Authority, shall be the fiscal
year 2Q16-17 Budget for ihe City of Paìmdale, the Successor Agency lo the Community
Redevelopment Agency of the City of Palmdale, the Palmdale Civic Authority, lhe
Housing Authority, the lndustrial Development Authority, the Palmdale Airport
Authority,and the Palmdale Financing Authority. The Budget is subject to the
requirements of Arlicle Xlll B of the Californìa Constitution,

SECTION 10. The appropriate officers shall certify to the passage and adoption
of this joint resolution.

The City Clerk shall certify to the adoption of this Resolution.

PASSED, APPROVED and ADOPTED this 41h day of May, 2016 by the following
vote:

Ledford, Hofbauer, Dispenza, Thompson, Martinez

NOES
None

ABSTAI
None

Secretary

Ap

City

as to

and Agency

form:

Wm. Ditzhazy

None

xix



xx

CITY OF PALMDALE 

PUBLIC NOTICE 

June 1, 2016 

APPROPRIATIONS LIMITATION FOR 2016-17 

California per capita personal income change times population change converted to a 
ratio: 

 (1.0537 x 1.0060)  = 1.0600 

2015-16 limitation time’s ratio of change: 

($115,817,633 x 1.0600) = 2016-17 Appropriation Limitation = $122,766,691 

(1) Price Factor: 

Article XIII B specifies that local jurisdictions select their cost of living factor to 
compute their appropriation limit by a vote of their governing body.  Local juris- 
dictions may select either the percentage change in California per capita 
personal income or the percentage change in the local assessment roll due to 
the addition of local non-residential new construction.  The percent change used 
in setting the 2016-17 limit is: 

California per capita personal income:  5.37% change 

(2) Population Factor: 

The population percentage change was prepared pursuant to Sections 2227 and 
2228 of the Revenue and Taxation Code and is calculated as of January 1.  The 
change from January 1, 2015, to January 1, 2016, is used in setting the fiscal 
year 2016-17 appropriation limit. 

 State of California - Department of Finance 

     Population 1/1/15 – 159,112 
         1.0060% change 

     Population 1/1/16 – 160,072 

Publish May 16, 2016, May 17, 2016, May 18, 2016 



CITY COUNCIL 
CITY OF PALMDALE, CALIFORNIA 

RESOLUTION NO. CC 2016-059 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALMDALE 
ESTABLISHING AN APPROPRIATIONS LIMIT PURSUANT TO ARTICLE 
XIII B OF THE CALIFORNIA CONSTITUTION AND REPEALING 
RESOLUTION NO. CC 2015-047 

WHEREAS, Article XIII B of the California Constitution provides that the total 
annual appropriations subject to limitation for each governmental entity, including this 
City, shall not exceed the appropriations limit of such entity of government for the prior 
year, as adjusted for changes in the California per capita income or assessment roll for 
new non-residential construction and population, except as otherwise provided for in 
said Article XIII B and implementing State statutes; and 

WHEREAS, pursuant to said Article XIII B of the California Constitution, and 
Section 7910 of the California Government Code, the City is required to establish its 
appropriations limit prior to July 1 of each year; and 

WHEREAS, since the data necessary to calculate the increase in the non
residential assessed valuation is generally not available from County assessors, there 
is the possible need to adjust the limit once the assessment data is available; and 

WHEREAS, the City Manager has caused the limit for the City of Palmdale to be 
calculated and determined, on a provisional basis, using the per capita income and 
City population factors, and said appropriations limit for the fiscal year 2015-16 has 
been, and is hereby provisionally established in the amount of $115,817,633; and 

WHEREAS, the documentation and calculations necessary to arrive at said 
limitation amount have heretofore been available for public inspection for the required 
fifteen ( 15) days. 

NOW THEREFORE, BE IT RESOLVED, THE CITY COUNCIL OF THE CITY OF 
PALMDALE DOES HEREBY FIND, DETERMINE, RESOLVE AND ORDER AS 
FOLLOWS: 

SECTION 1. That an appropriations limit in the amount of $122,766,691 is 
hereby established for Fiscal Year 2016-17. 

   xxi



Resolution No. CC 2016-059
Page 2 of 2

SECTION 2. All supporting documentation used in the determination of said
appropriations limit be made available at the Finance Department during normal
business hours for inspection by the public.

SECTION 3. Resolution No. CC 2015-047 is hereby repealed in its entirety.

The City Clerk shall certify to the adoption of this Resolution.

PASSED, APPROVED and ADOPTED this 1st day of June, 2016 by the following
vote:

Ledford, Hofbauer, Dispenza, Thompson, Martinez

None
NOES

None
ABSTAIN: ABSEN

, City Clerk

form:

Wm Dilzhazy
City Attorney

None

Jr
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COMMUNITY PROFILE 
COMMUNITY ORGANIZATION 

 

 
Figure 1: Community Organization Chart  
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COMMUNITY PROFILE 
DIRECTORY OF AUTHORITY & AGENCY OFFICIALS 

 
 

HOUSING AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Fred Thompson  Commissioner 
 

Mike Dispenza  Commissioner 
 

Roxana Martinez Commissioner 
 

Bob Brown Commissioner 
 

Sally Sanchez Commissioner 
 

James Purtee Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

Rebecca J. Smith Authority Secretary 
 

 

INDUSTRIAL DEVELOPMENT AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Chair Pro Tem 
 

Fred Thompson Director 
 

Mike Dispenza   Director 
 

Roxana Martinez  Director 
 

James Purtee Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

Rebecca J. Smith Authority Secretary 
 

 

PALMDALE AIRPORT AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Fred Thompson Member 
 

Mike Dispenza   Member 
 

Roxana Martinez Member 
 

James Purtee Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

Rebecca J. Smith Authority Secretary 
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COMMUNITY PROFILE 
DIRECTORY OF AUTHORITY & AGENCY OFFICIALS 

 
 

PALMDALE CIVIC AUTHORITY 
 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Fred Thompson Director 
 

Mike Dispenza   Director 
 

Roxana Martinez Director 
 

James Purtee Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

Rebecca J. Smith Authority Secretary 
 

PALMDALE FINANCING AUTHORITY 
James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Fred Thompson Director 
 

Mike Dispenza Director 
 

Roxana Martinez Director 
 

James Purtee Executive Director 
 

Wm. Matthew Ditzhazy Authority Attorney 
 

Rebecca J. Smith Authority Secretary 
 

SUCCESSOR AGENCY TO THE 
COMMUNITY REDEVELOPMENT AGENCY 

 

James C. Ledford, Jr. Chair 
 

Steven D. Hofbauer Vice Chair 
 

Fred Thompson Director 
 

Mike Dispenza   Director 
 

Roxana Martinez Director 
 

James Purtee Executive Director 
 

Wm. Matthew Ditzhazy General Council 
 

Rebecca J. Smith Authority Secretary 
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COMMUNITY PROFILE 
DIRECTORY OF BOARDS & COMMISSIONS OFFICIALS 

 
 

BOARD OF LIBRARY TRUSTEES 
 

Jill Mrantz President 
 

Mary L. Wells President Pro Tem 
 

Delores J. Morris  Trustee 
 

Rebecca Cooksey  Trustee 
 

 

MOBILE HOME PARK RENTAL REVIEW BOARD 
 

Brandon Zavala Member 
 

Debra Foley Member 
 

Debra McLaurin Member 
 

Diana Love Member 
 

Marion Murray Member 
  

PLANNING COMMISSION 
 

Ralph Velador Chair 
 

David Eneix Commissioner 
 

Deana (Carter) Ward Commissioner 
 

Stacia Nemeth Commissioner 
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COMMUNITY PROFILE 
DIRECTORY OF COMMITTEE OFFICIALS 

 
 

ANTELOPE VALLEY AIR QUALITY MANAGEMENT DISTRICT 
 

James C. Ledford, Jr. Delegate 
 

Mike Dispenza Delegate 
 

Roxana Martinez  Alternate 
 

Steven D. Hofbauer Alternate 
 

TBD  Staff Assistance 
 

ANTELOPE VALLEY TRANSIT AUTHORITY 
 

Fred Thompson Delegate 
 

Steven D. Hofbauer Delegate 
 

Mike Dispenza Alternate 
 

Roxana Martinez  Alternate 
 

Brian Kuhn  Staff Assistance 
 

CALIFORNIA CONTRACT CITIES ASSOCIATION 
 

 

Steven D. Hofbauer Delegate 
 

Roxana Martinez Alternate 
 

TBD   Staff Assistance 
 

CITY OF PALMDALE AUDIT COMMITTEE 
 

Steven D. Hofbauer Member 
 

Fred Thompson Member 
 

James Purtee Member 
 

Karen Johnston  Member 
 

Silvia Laura Norris Public Member 
 

Roxana Martinez Alternate 
 

HIGH DESERT CORRIDOR JOINT POWERS AUTHORITY 
 

James C. Ledford Director 
 

Steven D. Hofbauer Alternate 
 

Mike Mischel Staff Assistance 
 

LEAGUE OF CALIFORNIA CITIES – DESERT MOUNTAIN DIVISION 
 

Steven D. Hofbauer Delegate 
 

Fred Thompson Alternate 
 

Saynne Redifer  Staff Assistance 
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COMMUNITY PROFILE 
DIRECTORY OF COMMITTEE OFFICIALS 

 
 

LEAGUE OF CALIFORNIA CITIES –PUBLIC SAFETY COMMITTEE 
 

Steven D. Hofbauer Delegate 
 

LOS ANGELES COUNTY SANITATION DISTRICT 
 

James C. Ledford Delegate for District Nos. 14 and 20 
 

Steven D. Hofbauer Alternate Delegate for District No. 20 
 

Roxana Martinez Alternate Delegate for District Nos. 14 and 20 
 

Mike Mischel Staff Assistance 
 

MOSQUITO ABATEMENT DISTRICT 
 

Dennis Persons Delegate 
 

Rebecca J. Smith Staff Assistance 
 

NORTH COUNTY TRANSPORTATION COALITION (NCTC) 
 

James C. Ledford Delegate 
 

Steven D. Hofbauer Alternate 
 

 

Richard Poston Business Representative 
 

Brian Kuhn Staff Assistance 
 

PALMDALE AEROSPACE ACADEMY 
 

James C. Ledford Delegate No. 1 
 

Laura Bettencourt Delegate No. 2 
 

 

Roxana Martinez Alternate Delegate 
 

Kevin Petersen Public At Large Delegate 
 

TBD Staff Assistance 
 

PALMDALE RECYCLED WATER AUTHORITY 
James C. Ledford, Jr. Director 
 

Fred Thompson Director 
 

Helen Velador Fifth Director 
 

Mike Mischel Staff Assistance 
 

Rebecca J. Smith  Authority Secretary
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COMMUNITY PROFILE 
DIRECTORY OF COMMITTEE OFFICIALS 

 
 

PALMDALE REGIONAL MEDICAL CENTER’S  
BOARD OF GOVERNORS 

 

James Purtee Delegate 
 

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS (SCAG) 
REGIONAL COUNCIL 

 

Steven D. Hofbauer Delegate 
 

Mike Mischel Staff Assistance 
 

UNITED STATES/MEXICO SISTER CITIES 
 

Steven D. Hofbauer Delegate 
 

Rebecca J. Smith Staff Assistance 
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COMMUNITY PROFILE 
ABOUT THE CITY OF PALMDALE 

 
 

 
Figure 2: Map of the Antelope Valley
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POPULATION PROFILE 
 

U.S. CENSUS COMPARISON BETWEEN 1990, 2000 AND 2010 
 

  1990    2000     2010    
 

TOTAL POPULATION 68,842 116,670 152,750  
 

RACE 
 White 52,101 75.7% 68,935 59.1% 74,901 49.0% 
 Black 4,398 6.4% 18,443 15.8% 22,677 14.8% 
 Asian 3,030 4.4% 5,733 4.9% 6,548 4.3% 
 Amer. Indian/Eskimo 648 .9% 2,245 1.9% 1,316 0.9% 
 Other 8,665 12.6% 27,860 23.9% 47,308 31.0% 
 

Origin* 
 Hispanic or Latino - - 43,991 37.7% 83,097 54.4% 
 (of any race) 
 Not Hispanic /Latino - - 72,679 62.3% 69,653 45.6% 
 

SEX 
 Male 34,723 50.4% 57,338 49.1% 74,553 48.8% 
 Female 34,119 49.6% 59,332 50.9% 78,197 51.2% 
 

AGE 
 0-4 8,940 13.0% 10,808 9.3% 12,606 8.3% 
 5-19 16,941 24.6% 26,757 33.0% 43,741 28.6% 
 20-64 39,687 57.6% 62,207 53.2% 86,296 56.5% 
 65+ 3,274 4.8% 6,520 5.5% 10,107 6.6% 
 

MARITAL 
STATUS  
 Never Married 9,975 14.5% 21,000 18.0% 42,852 28.1% 
 Married 30,180 43.9% 45,968 39.4% 53, 013 34.7% 
 Separated 1,252 1.8% 18,901 16.2% 2,099 1.4% 
 Widowed 1,598 2.3% N/A N/A 3,092 2.0% 
 Divorced 4,070 5.9% N/A N/A 9,388 6.1% 
 Excluded 21,767 31.6% 30,801 26.4% 42,306 27.7% 
 

MEDIAN 
   AGE 
 Males 25.2 years 28.2 years  28.2 years 
 Female 24.9 years 28.2 years 31.1 years 
 Total 25.1 years 28.2 years 29.7 years 
 
 
 Source:  Federal Census Data 
 *Data relating to Population by Origin not available for 1990 
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COMMUNITY PROFILE 
 PALMDALE DEMOGRAPHICS 

 
 

Regional Population 
City of Palmdale7 157,009 
Los Angeles County7  10,136,559 

 

Race and Ethnicity2 
White  45.27% 
African American  14.43% 
Native American  .80% 
Asian/Pacific Islander  4.44% 
Other  27.36% 
Two or More Races  5.44% 

 

Age2 
Median Age 33.2 

 

Education (educational attainment by population 25+)2 

No High School Diploma  13.18% 
High School Graduate  24.60% 
Some College, no degree  26.43% 
Associate’s Degree  7.92% 
Bachelor’s Degree  10.72% 
Master’s Degree  3.91% 
Professional School Degree  0.74% 
Doctoral Degree  0.38% 

 

Housing2 
2015 Median Housing  

93550 $141,000 
93551 $247,200 
93552 $161,000 

Housing Units 49,886 
Persons per Household 3.65 
Homeowners  71.13% 

 

Average Household Income – City2 
93550  $53,594 
93551 $101,840 
93552  $62,112 
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COMMUNITY PROFILE 
PALMDALE ECONOMIC DEMOGRAPHICS 

 
 

Employment2  68,674 
Architect/Engineer 2.62% 
Arts/Entertainment/Sports 1.19% 
Building Grounds Maintenance 4.85% 
Business Financial Ops 2.53% 
Community Social Services 1.99% 
Computer/Mathematical 1.34% 
Construction/Extraction 6.56% 
Education/Training/Library 4.06% 
Farm/Fish/Forestry 0.28% 
Food Prep/Serving 5.63% 
Health Practitioner/Tech 4.62% 
Healthcare Support 2.33% 
Maintenance Repair 4.33% 
Legal 0.46% 
Life/Phys/Soc Science 0.24% 
Management 8.02% 
Office/Admin 13.46% 
Production 7.74% 
Protective Services 3.14% 
Sales/Related 11.81% 
Personal Care/Service 5.39% 
Transportation/Moving 7.22% 

 

Top Ten 2015 Leading Area Employers2 
 

Employer  Products Number of Employees 
Edwards Air Force Base Aerospace/Aviation 11,990 
China Lake Naval Weapons Aerospace/Aviation 6,520 
Northrop Grumman Aerospace/Aviation 4,020 
County of Los Angeles Government/Corrections 3,912 
Lockheed Martin Aerospace/Aviation 3,000 
Antelope Valley Hospital Med Center Healthcare 2,600 
AV Union High School District Education/Learning 2,500 
Lancaster School District Education/Learning 2,200 
Palmdale School District Education/Learning 2,001 
Antelope Valley Mall (All Stores) Retailing 1,975 
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COMMUNITY PROFILE 
MISCELLANEOUS PALMDALE STATISTICS 

 
 

General Information1 
Date of Incorporation   August 24, 1962 
Form of Government  Council/Manager 
Land area in square miles  104 
 

Hospitals1 
Number of hospitals  1 
Number of patient beds  250 

 

Libraries1 
Number of City libraries  1 
Library circulation  284,027 
Library programs  190 

 

Public Safety1 
Number of law violations  4,750 
Total Arrests  6,206 
 

Public Schools4, 5,6 
Elementary schools 35 

Annual enrollment  24,781 
Secondary Schools 5 

Annual enrollment  10,575 
 

Recreation & Culture1 
Park acreage  576 
Number of developed parks  21 
Number of swimming and wading pools  3 
Number of community buildings  3 
Number of sports facilities  5 

 
 
 
 
 
 
 
 
 
 
 
 
 

1 City of Palmdale 
2Source: GAVEA, Economic Roundtable Report 2016 
3 Source: U.S. Census Bureau, 2012 Estimate  
4 AVUHSD website, 2010-11 SARC Reports 
5 Palmdale School District website 2010-11 SARC Reports 
6 Westside School District 
7California Department of Finance 
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COMMUNITY PROFILE 
CITY GOVERNMENT AND SERVICES 

 
 

City Government and Services 
 
Meeting the needs of the City's residents and the challenges associated with rapid change is the 
responsibility of the five-member City Council supported by the City Manager and his staff. The City 
Council also serves as the governing body for the Successor Agency to the Community Redevelopment 
Agency of the City of Palmdale, the Palmdale Civic Authority, the Palmdale Financing Authority, the 
Housing Authority of the City of Palmdale, the Industrial Development Authority, and the Palmdale 
Airport Authority. 

 

Three advisory boards are appointed by the City Council:  the Planning Commission consisting of five 
members each serving a two-year term; the Library Board of Trustees consisting of five members each 
serving a three-year term; and the Mobile Home Rental Review Board consisting of eight members each 
serving a one-year term. 
 

The City Manager's Office implements the policies of the City Council and manages all City services and 
administrative functions. The City Manager oversees functions and departments responsible for: 
 

  Minimizing and preventing litigation against the City (City Attorney). 
 

  Maintaining care and custody of all official records, publishing/posting legal advertising, and 
updating municipal code books (City Clerk). 

 

  Administering personnel services (Human Resources). 
 

  Developing and implementing emergency services (Administrative Services) 
 

 Risk management programs (Risk Management). 
 

  Managing, planning, and reporting all aspects of the City's finances including revenue 
administration and budget control, purchasing, and debt obligation administration 
(Finance/City Treasurer). 

 

  Administering development functions of the General Plan and approved specific plans, code 
enforcement, and business licenses (Planning). 

 

  Conducting programs to suppress crime, gang, and drug activity in the community such as the 
Crime Prevention, Partners Against Crime Programs, and administering parking citations 
(Neighborhood Services). 

 

  Maintaining City buildings and streets (Public Works) 
 

 Enforcing building codes (Building & Safety). 
 

  Anticipating and responding to the community's transportation needs, maintaining streets and 
flood control facilities, and administering the capital improvement program, assessment 
districts, and the solid waste policy (Public Works). 

 

  Planning, developing, and implementing meaningful and comprehensive recreational 
programs and activities, and developing parks and recreation facilities (Recreation and 
Culture). 

 

 Business creation, retention, and expansion (Economic and Community Development) 
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City Government and Services, (continued) 
 

The City contracts for police protection through the Los Angeles County Sheriff's Department, with the 
Los Angeles County Department of Animal Care and Control for animal licensing, pick-up, care, and 
boarding at a local shelter in Lancaster, with Library Systems and Services LLC for Library services, and 
Xerox for Information Technology functions . 
 

In addition to the City Council, there are several other bodies that act to govern Palmdale and provide the 
highest possible municipal service to its residents.  Those other governmental entities are described as 
follows: 
 

Successor Agency to the Community Redevelopment Agency of the City of Palmdale (SA) 
 

Effective, February 1, 2012 all redevelopment agencies in California were dissolved and replaced by 
successor agencies established pursuant to AB 26.  Successor agencies are tasked with paying, performing 
and enforcing the enforceable obligations of the former redevelopment agencies and winding down the 
affairs of the former redevelopment agencies. 
 

The Successor Agency is organized under the provisions of the California Community Redevelopment 
Law.  The Successor Agency is subject to the financial accountability of the Successor Agency Board that 
is comprised of the City Council of the City of Palmdale and accordingly, is a component unit of the City 
although it is a separate legal entity.  The five members of the City Council serve as members of the 
governing board of the Successor Agency. 
 

As the Successor Agency winds down the affairs of the former Agency, both the Economic Development 
and Housing Divisions will be responsible for ensuring that all of the enforceable obligations are 
performed and paid to the extent RPTTF funds are available, including paying bonded indebtedness; 
paying and performing under the terms of agreements such as DDAs, OPAs, etc.; and managing contracts 
that pre-existed AB 26 during their remaining terms.   
 

Palmdale Civic Authority (PCA) 
The Palmdale Civic Authority was created under a joint powers agreement between the City of Palmdale 
and the Community Redevelopment Agency of the City of Palmdale for the purpose of financing public 
improvements in the City.  The Palmdale Civic Authority issued the debt and then loaned the proceeds to 
the City or the Community Redevelopment Agency to finance projects that benefit the project areas or the 
City. 
 

Palmdale Financing Authority (PFA) 
 

The Palmdale Financing Authority was created under a joint powers agreement between the City of 
Palmdale and the Housing Authority of the City of Palmdale for the purpose of financing public 
improvements in the City.  The Palmdale Financing Authority issues the debt and then loans the proceeds 
to the City to finance projects that benefit the City. 
 

Industrial Development Authority (IDA) 
 

In February 1995, the Industrial Development Authority was created by City Council Ordinance for the 
purpose of financing industrial development in the City.  In FY 2016-17, the Industrial Development 
Authority anticipates working with manufacturers and industrial companies to develop new industrial 
sites in Palmdale. 
 

Housing Authority of the City of Palmdale (HA) 
In May 1996, the Housing Authority of the City of Palmdale was created for the purpose of working with 
the mobile home parks located in the City.  In April 2003, the Housing Authority assumed ownership of 
three Boulders Mobile Home Parks: Boulders at the Ranch I, Boulders at the Ranch II and Boulders at the 
Lake.  A combined total of 786 homes make up The Boulders, with over 1,800 residents.  These three 
communities are restricted for low and moderate-income households; however, over 80% of the 
households are low-income. The Authority monitors the management of the three mobile home parks 
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operations and compliance with the recorded long-term affordable housing covenants for the properties. 
The Housing Authority has also assumed the assets and responsibilities of the former housing obligations 
under the dissolved redevelopment agency, and acts as the Housing Successor Agency. 
 

Meeting Current Needs and Implementing Tomorrow's Vision 
 

The large increase in the City's population over the past decade has brought with it a diverse range of 
needs: from City parks and recreational programs for youths and adults to new industrial sites for 
entrepreneurs; from Dial-A-Ride services for local seniors and disabled residents to Metrolink, buses, and 
carpools for commuting workers; from a performing arts center for cultural enthusiasts to state-of-the-art 
computer technology for library patrons; from redevelopment to eliminate blight, provide replacement 
low-income housing, and foster economic growth to planning new residential developments for future 
home buyers.  
 

As demonstrated by the high level of median household income, Palmdale has a highly skilled work force 
that could provide employers with a large pool of human resources. 
 

 
 

Figure 4: Median Income Graph 
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Summary of Projected FY 2016-17 General Fund Revenues 
 

REVENUES 
 

I. GENERAL INFORMATION 
 

The narrative below describes each of the funding categories of General Fund Revenue.  
 

1. Property Tax is estimated at $18,015,010 or 32.64% of General Fund revenues and is the 
largest General Fund revenue source. 

2. Sales Tax is projected at $17,900,000 or 32.43% of General Fund revenues and represents the 
second largest category for the General Fund.  

3. Other Taxes total $10,270,750 or 18.61% of General Fund revenues, and is the third largest 
revenue source.  This category includes property transfer taxes, transient occupancy taxes, 
franchise fees, and business license taxes.  

4. Fees and Charges amount to $6,590,690 or 11.94% of General Fund revenues and is the 
fourth largest General Fund revenue source.  This category includes motor vehicle license 
fees, fines and forfeitures, administration fees, and departmental fees and charges. 

5. Licenses and Permits total $1,542,000 or 2.79% of General Fund revenues and represent the 
fifth largest revenue for the General Fund.  This category includes animal licenses and 
permits for businesses, buildings, grading, signs, etc. 

6. Interest and Other Revenues total $877,480 or 1.59% of General Fund revenues and is the 
smallest revenue source.  This category includes interest earned on pooled investments and 
cash balances, as well as subventions and grants, donations for community programs and 
other miscellaneous revenues.   
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DEPARTMENTAL EXPENDITURES 
AS A PERCENTAGE OF GENERAL FUND BUDGET 

FISCAL YEAR 2016-17 
 

FY 2016-17 PERCENTAGE
BUDGET OF BUDGET

Neighborhood Services
Public Safety 22,777,440     33.44%
Public Security Officers 349,350          0.51%
Crime Prevention Act P3001 362,440          0.53%
E Byrne Grant-2014 P1072 393,140          0.58%
Parking Enf and Admin Citations 411,240          0.60%
Community Service Officers 219,580          0.32%
Code Enforcement 663,640          0.97%
Animal Control 500,100          0.73%
Forfeiture 2,000              0.01%
Rent Control 52,620            0.08%

Total Neighborhood Services 25,731,550  37.77%

Public Works
Public Works Administration 879,530          1.29%
Engineering 721,760          1.06%
Drainage Administration 37,570            0.06%
Traffic Engineering 1,901,190       2.79%
Geographic Information Systems 214,410          0.31%
Street Maintenance 4,711,500       6.92%
Regional Basin Maintenance 28,500            0.04%
Transit Services 2,491,350       3.66%
Park-N-Ride 83,150            0.12%
Government Facilities 2,530,650       3.72%
Landscape Maint - Gen Benefit 470,100          0.69%

Total Public Works 14,069,710  20.66%

City Attorney
City Attorney 1,415,820       2.08%
Risk Management 1,805,150       2.65%

Total City Attorney 3,220,970     4.73%

Economic & Community Development
Planning 1,296,870       1.90%
Planning Commission 16,400            0.02%
Building & Safety 1,680,870       2.47%
Economic Development 730,510          1.07%

Total Economic & Community Development 3,724,650     5.46%

DEPARTMENT
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DEPARTMENTAL EXPENDITURES 
AS A PERCENTAGE OF GENERAL FUND BUDGET 

FISCAL YEAR 2016-17 
 

FY 2016-17 PERCENTAGE
BUDGET OF BUDGET

Recreation & Culture
Parks & Rec Administration 694,090          1.02%
Special Events 645,190          0.95%
Cultural Center 167,290          0.25%
Legacy Commons-Senior Center 280,520          0.41%
Hammack Activity Center 42,500            0.06%
Recreation 494,620          0.73%
Aquatics 565,700          0.83%
Youth Sports 307,440          0.45%
Adult Sports 221,220          0.32%
Oasis Park Rec Ctr 240,490          0.35%
Marie Kerr Park Recreation Center 230,610          0.34%
Parks Maintenance 3,031,450       4.45%
Plant 42 Heritage Airpark 189,340          0.28%
Palmdale Playhouse 509,760          0.75%

Total Recreation & Culture 7,620,220     11.19%

Administrative Services
City Clerk 411,490          0.60%
Elections 162,390          0.24%
Records Center 275,820          0.40%
Finance 1,202,730       1.77%
Human Resources 576,550          0.85%
Administrative Services 564,340          0.83%
Information Services 2,345,570       3.44%

Total Administrative Services 5,538,890     8.13%

General City 6,636,740     9.75%

City Manager
City Manager 743,720          1.09%
Communications 638,290          0.94%

Total City Manager 1,382,010     2.03%

City Council 185,870        0.28%

General Fund Expenditures 68,110,610  100.00%

DEPARTMENT
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City of Palmdale 
Top 25 Sales Tax Producers 

 
Business Name Business Category 
Antelope Valley Nissan New Motor Vehicle Dealers 
Ashley Furniture Homestore Home Furnishings 
Best Buy Electronics/Appliance Stores 
Burlington Coat Factory Family Apparel 
Camacho Auto Sales Used Automotive Dealers 
Camacho Mitsubishi New Motor Vehicle Dealers 
Dillards Department Stores 
First Solar Electric Energy/Utilities 
Home Depot Lumber/Building Materials 
JC Penney Department Stores 
Kohls Department Stores 
Lockheed Martin Aeronautics Transportation-Non-Auto 
Lowes Lumber/Building Materials 
Macys Department Stores 
Olive Garden Casual Dining 
Rally Cadillac Hyundai Buick GMC Kia Mitsubishi New Motor Vehicle Dealers 
Robertson’s Palmdale Honda New Motor Vehicle Dealers 
Ross Family Apparel 
Sam’s Club Discount Department Stores 
Sears Department Stores 
Target Discount Department Stores 
Tesoro Service Stations 
Tesoro Arco Service Stations 
TJ Maxx Family Apparel 
Walmart Discount Department Stores 
 

City of Palmdale 
2015-16 Top Ten Property Taxpayers 

 
Owner Primary Use Assessed Value  
Lockheed Corporation* Industrial $   361,984,933 
Lancaster Hospital Corporation* Institutional $   223,512,256 
Northrop Grumman Systems Corp Unsecured $   148,634,227 
Antelope Valley Mall, LLC* Commercial $   121,700,383 
MGP X Properties LLC Lessor* Commercial $   111,202,955 
Wal Mart Real Estate Business Trust/Sam’s* Commercial $     77,499,589 
Time Warner Cable Unsecured $     53,321,332 
Golden Spectrum Property, LLC. Commercial $     42,043,572 
Target Corporation Commercial $     39,256,363 
LV Ritter Ranch LLC* Vacant $     33,125,521 
Top Ten Total  $1,212,281,131 
 
 
 
 
 
*Pending Appeals on Parcels 
Source: Hinderliter, de Llamas & Associates



 

 

Population1 Population % Change Population % Change Population % Change Population % Change
Jan-13 154,629           0.60% 158,722           0.59% 205,075           0.55% 119,937            -0.33%
Jan-14 155,734           0.71% 159,878           0.73% 209,130           1.98% 120,590            0.54%
Jan-15 157,009           1.54% 160,784           1.30% 213,231           3.98% 121,096            0.97%

FY 15-16 Assessed Valuation2 10,969,161,743 8.30% 10,105,960,385 6.80% 27,322,746,901 4.70% 7,559,962,902 6.70%

Full Time Employees 184 257 384 343

Major Revenues City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita
Sales Tax 16,927,300 108 20,007,080 124 34,840,000 163 21,655,509 179
Property Tax 17,137,010 109 15,606,885 97 32,500,000 152 15,508,517 128
Hotel Tax 2,992,500 19 1,500,000 9 2,900,000 14 1,150,000 9
Franchise Fees 5,211,500 33 2,851,495 18 7,011,635 33 3,038,514 25

Expenditures City Total4 $ Per Capita City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita
66,276,200 422 59,950,685 373 97,596,076 458 54,157,135 447
72,791,190 464 16,330,097 102 31,694,200 149 27,321,500 226

180,751,070 1151 131,155,099 816 187,197,903 878 199,780,854 1650All Fund Expenditures

Palmdale Lancaster3 Santa Clarita3 Victorville3

General Fund Expenditures
Capital Improvement Projects

 
1-California Department of Finance City Population Estimates 
2-Los Angeles County Auditor-Controller & San Bernardino County Auditor-Controller 
3-Information derived from FY2015-16 Adopted Budgets for Lancaster, Santa Clarita, and Victorville 
4-City of Palmdale General Fund Expenditures figure includes $14,112,210 of expenses reimbursed from Special Revenue Funds. 

 

C
om

p
arison

 w
ith

 O
th

er C
ities 

25 

Figure 7: Comparison with Other Cities 
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BUDGET GUIDE 
HOW TO USE THIS DOCUMENT EFFECTIVELY 

 
 

The budget document serves two distinct purposes.  One purpose is to present the City Council and public 
with a clear picture of the services that the City provides.  The other purpose is to provide City 
Management and Staff with a financial and operating plan that conforms to the City's accounting system. 

 

Table of Contents lists the major sections of the budget as well as information detailed in each section. 
 

Budget Message from the City Manager summarizes the major changes in the budget.  This section also 
includes Budget Adoption, Appropriation Limit, Continuation of Spending Resolutions, and the Budget 
Awards. 

 

Community Profile section provides historical data and information about the City.  This section assists 
both residents and non-residents in putting Palmdale's budget in perspective. 

 

Budget Guide tells how to use the budget and summarizes the description of funds, budget process, 
policies, and procedures.  

 

Budget Summary section provides an overview of the City's organization and provides a summary of the 
major changes in the revenues and programs proposed for the City and the Successor Agency to the 
Community Redevelopment Agency of the City of Palmdale. 

 

Fiscal Summary shows in summary form the financial status of the City and the Successor Agency to the 
Community Redevelopment Agency of the City of Palmdale. 

 

Revenue Section includes a detailed listing of the individual revenue accounts by fund. 
 

City Wide Goals outline the City’s values, vision, mission, and long-term objectives identified through 
the development of the City’s Strategic Plan. 

 

Capital Improvement Program section provides information on capital projects over $5,000.  The 
section lists the FY 2016-17 portion of the ten-year Capital Improvement Plan. 

 

Department Budget Summary provides information on the department and describes its mission, 
program activities and objectives, performance measures, budget trends, funding sources, and staffing 
level for each program.   

 

Glossary of Budget Terms helps translate budget jargon into more understandable English. 
 

Appendix Section provides information on the financial policies of the City of Palmdale.  This section 
also includes information on projected fund balances and interfund transfers for FY 2016-17 classification 
and pay plans, insurance coverage, historical data, general fund projections, and trend information for the 
City. 

 

Index Section assists the reader in finding information in the budget document.  This section provides the 
page numbers where specific information can be found. 
 

For a copy of the budget document, or for any information not covered here, please call the City of 
Palmdale's Finance Department at (661) 267-5440 or visit the City’s website www.cityofpalmdale.org. 
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BUDGET GUIDE 
DESCRIPTION OF FUNDS 

 
 

DESCRIPTION OF FUNDS SUBJECT TO APPROPRIATION 
 

The City of Palmdale’s fund structure is comprised of governmental funds and fiduciary funds. The 
governmental funds consist of the General Fund, Special Revenue Funds, Capital Projects Funds, and 
Debt Service Funds. The fiduciary funds consist of the Successor Agency Private Purpose Trust Funds 
and the Assessment District & Community Facilities District Funds.  
 

Any fund whose revenues or expenditures, excluding other financing sources and uses, constitute more 
than 10 percent of the revenues or expenditures of the appropriated budget is considered a major fund for 
budgeting purposes. The City of Palmdale’s General Fund and Measure R Fund are the only major funds 
for budgeting purposes. 
 

The major funds for budgetary purposes differ from the major funds reported by the City in the Fiscal 
Year 2014-15 audited financial statements. The City had six major funds in its audited financial 
statements. The reason for the difference in major fund reporting is that asset and liability numbers are 
considered in reporting major funds for financial statement reporting and they are not considered for 
budgeting purposes.  
 

GOVERNMENTAL FUNDS (MAJOR) 
 

The General Fund is the City’s primary operating fund and has been classified as a major fund for 
budgeting purposes.  It accounts for all financial resources of the general government that are not already 
required legally or by sound financial management to be accounted for in another fund. 
 

The Measure R Fund is a special revenue fund and has been classified as a major fund for budgeting 
purposes. It accounts for State Funds provided to the City for street-related purposes only. 
 

GOVERNMENTAL FUNDS (NON-MAJOR) 
 

Special Revenue Funds are used to account for specific revenues that are restricted or committed to 
expenditure for a specific purpose other than debt service or capital projects.  The following funds have 
been classified as non-major funds for budgeting purposes: 
 

Gas Tax Fund 
This fund accounts for state gasoline allocations provided to the City for street-related purposes. 
 

Public Safety Fund 
This fund is used to account for the revenues received as a result of vehicle code violations and drug 
forfeiture operations.  These funds can only be used for law enforcement expenditures. 
 

Proposition A Fund 
This fund accounts for special sales tax revenues, which are used for local transit. 
 

Proposition C Fund 
This fund accounts for special sales tax revenues and expenditures related to street and road 
improvements and transit. 
 

Air Quality Improvement Fund 
The revenue and related expenditures in this fund are for the City’s equipment and capital projects which 
improve air quality. 
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BUDGET GUIDE 
DESCRIPTION OF FUNDS 

 
 

Local Transportation Article 3 Fund 
This fund is used to account for State funds provided to the City for construction of local bikeways and 
bikeway related projects. 
 

Local Transportation Article 8 Fund 
This fund accounts for State funds provided to the City for street-related purposes only. 
 

Park Development Fund 
This fund accounts for revenues collected under the City’s Unit Dwelling Fee, which are used for the 
acquisition, improvement and expansion of public parks, playgrounds & recreational facilities. 
 

Traffic Impact Fund 
This fund accounts for revenues collected under the City’s Traffic Impact Fee, which are used for traffic 
related projects, such as traffic signals and street improvements. 
 

Drainage Funds 
This fund accounts for revenues under the City’s Drainage Fee, which are used for the development of 
drainage improvements. 
 

Fire Facilities Impact Fund 
This fund accounts for revenues collected under the City’s Fire Facilities Impact Fee, which are used for 
constructing and outfitting facilities needed to serve future development. 
 

Sewer Upgrade Fund 
This fund accounts for revenues collected under the City’s Sewer Upgrade Fee, which are used for sewer 
improvements. 
 

Public Facilities Fund 
This fund is used to account for revenues received from developer fees.  These funds can only be used to 
assist with the development and rehabilitation of City buildings. 
 

Federal Grant Funds 
This fund accounts for revenues and expenditures received from Federal sources. 
 

State Grants Fund 
This fund accounts for revenues and expenditures received from State sources. 
 

Miscellaneous Grants/Developer Contributions 
This fund accounts for revenues and expenditures received from Developers and Local Agencies for 
improvements. 
 

Federal Home Program 
This fund accounts for all federal funds received under the Home Investment Partnership Act. 
 

Federal Jobs Program Fund 
This fund accounts for revenues and expenditures associated with the Job Training Partnership Act and 
Welfare to Work Programs. 
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BUDGET GUIDE 
DESCRIPTION OF FUNDS 

 
 

Parks Assessments Fund 
 

This fund accounts for revenues collected under the City-wide Park Assessment District, which are used 
for the acquisition, improvement, expansion and maintenance of public parks. 
 

Landscape Maintenance Fund 
This fund is used to account for revenues and expenditures attributable to Landscape Maintenance District 
97-1. 
 

Street Lighting Assessment District Fund 
This fund is used to account for revenues and expenditures associated with residential street lighting 
services. 
 

Drainage Benefit Assessment District 
This fund accounts for revenues collected under the City’s Drainage Fee, which are used for the 
development of drainage improvements. 
 

Sewer Maintenance Assessment District 
This fund is used to account for revenues and expenditures associated with the City sewer assessment 
district serving the City and its sewer system. 
 

Street Lighting County Assessment District Fund 
This fund is used to account for revenues and expenditures associated with residential street lighting 
services formerly administered by the Los Angeles County. 
 

Community Development Block Grant (CDBG) Fund 
This fund accounts for Federal entitlements under the Housing and Community Development Act of 
1974, as amended. 
 

S.A.V.E.S. Fund (South Antelope Valley Emergency Services)  
This fund is used to account for revenues and expenditures related to providing food and shelter for 
qualified recipients. 
 

Water Park 
This fund accounts for the operation of the City owned Dry Town Water Park. 
 

Housing Authority  
This fund is the Housing Authority’s primary operating fund and accounts for compliance, administrative, 
monitoring expenditures and bond issuer’s fees collected for the Housing Authority. 
 

Housing Authority (HA) Mobile Home Parks  
This fund is used to account for revenues and expenditures restricted to the operations of three mobile 
home parks. 
 

Housing Authority (HA) Housing Asset Fund  
This fund is used to account for the restricted housing assets of the former CRA Housing Development 
Fund, which were transferred to the Successor Agency Fund and then transferred to the Housing 
Authority – Housing Asset Fund upon acceptance of the Housing Successor role by the City.  Revenues 
received from assets previously held by the former CRA Housing Development Fund are restricted to be 
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BUDGET GUIDE 
DESCRIPTION OF FUNDS 

 
 

used in accordance with affordable housing provisions of California’s Community Redevelopment Law, 
as amended by Health and Safety Code Section 34176.1. 
 

Housing Authority (HA) Facilities Fund 
 

This fund is used to account for revenues and expenditures restricted to the operations of four multi-
family housing projects acquired through the issuance of bonds. 
 

Capital Projects Funds are used to account for financial resources used for the acquisition and 
construction of major capital facilities.  The following capital projects funds have been classified as non-
major funds for budgeting purposes: 
 

Palmdale Civic Authority Signal & Street Capital Project Fund  
This fund is used to account for construction projects funded through the issuance of the 2004 Certificates 
of Participation.  Current projects include street signal and street improvements. 
 

Debt Service Funds are used to account for the accumulation of resources for and the payment made for 
principal and interest on bonded debt and other long-term obligations.  The following funds have been 
classified as non-major funds for budgeting purposes: 
 

Palmdale Civic Authority 1999 COP Debt Service Fund  
This fund is used to account for resources accumulated and payments made for principal and interest on 
the 1999 Certificates of Participation issued to construct the civic center complex. 
 

Palmdale Civic Authority 2002 COP Debt Service Fund  
This fund is used to account for resources accumulated and payments made for principal and interest on 
the 2002 Certificates of Participation issued to construct parks and recreation facilities. 
 

Palmdale Civic Authority 2004 COP Debt Service Fund  
This fund is used to account for resources accumulated and payments made for principal and interest on 
the 2004 Certificates of Participation issued to construct street and signal improvements. 
 

Palmdale Civic Authority 2007 COP Debt Service Fund  
This fund is used to account for resources accumulated and payments made for principal and interest on 
the 2007 Certificates of Participation issued for the purchase of land acquisition. 
 

Palmdale Civic Authority Revenue Bonds Debt Service Fund  
This fund is used to account for resources accumulated and payments made for principal and interest on 
Revenue bonds secured by Successor Agency to the Community Redevelopment Agency project area 
sales taxes and/or property tax revenues. 
 

Palmdale Finance Authority Fund  
This fund accounts for resources accumulated and payments made for principal and interest on Lease 
Revenue Bonds secured by lease payments by the City of Palmdale as rental for certain property pursuant 
to a lease agreement. 
 

FIDUCIARY FUNDS (NON-MAJOR) 
 

The City’s Fiduciary Funds are Agency Funds and Private-purpose Trust Funds that are used to account 
for assets held by the City as an agency for other governmental units, private organizations, individuals 
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and/or other funds. The following fiduciary funds have been classified as non-major funds for budgeting 
purposes: 
 

Successor Agency Private-Purpose Trust Funds  
 

These funds are used to account for the assets, liabilities, and activities of the former Community 
Redevelopment Agency of the City of Palmdale in a trustee capacity to pay enforceable obligations of the 
former Community Redevelopment Agency. When the former Community Redevelopment Agency was 
dissolved on February 1, 2012 in accordance with Assembly Bill (ABX126 and 1484), assets and 
liabilities were transferred to the Successor Agency Private Purpose Trust Fund that is used to account for 
assets held by the City of Palmdale’s former Redevelopment Agency.  The City has agreed to serve as the 
successor agency to hold the assets until all enforceable obligations of the prior redevelopment agency 
have been paid in full and they are distributed to other units of state and local government. 
 

Assessment and Community Facilities Districts Funds 
These funds are used to account for receipts and disbursements associated with 1915 Act Assessment 
Bonds and Special Tax Bonds, which are administered by, but are not the liability of, the City. 
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- Public Liability Self-Insurance -  Signal & Street Cap Proj -  PCA 1999 COP 
- Medical Self-Insurance -  Park Development 2002 COP 
- Gas Tax -  Signal & Street 2004 COP 
- Public Safety -  Land Acquisition 2007 COP 
- Prop A -  Revenue Bonds 
- Air Quality -  Palmdale Financing Authority 
- Article 3 
- Article 8 
- Measure R (Major Fund) 
- Park Development 
- Traffic Impact 
- Drainage 
- Fire Facilities Impact Fees 
- Sewer Upgrade 
- Public Facilities 
- Federal Grants 
- State Grants 
- Misc. Grants/Developer Contributions 
- Federal Home Program -  Economic Development -  RE-AD 88-1 Redemption 

- Federal Jobs Program -  Project Area #1 -  RE-AD 90-2 Redemption 

- Park Assessment -  Project Area #2A -  AD 87-1 Redemption 

- Landscape Maintenance District -  Housing Development -  CFD 2003-1 Redemption 

- Streetlight Maintenance District -  RORF -  CFD 05-1 Redemption 

- Drainage Benefit Assessment -  Project Area #1 Debt Service -  CFD 91-1 Redemption 

- Sewer Maintenance Assessment -  Project Area #2A Debt Service -  AD 91-2 Redemption 

- Street Lighting County District -  CFD 93-1 Redemption 

- Library -  CFD 16-1 Redemption 

- CDBG  -  AD 2006-1 Redemption 

- SAVES Grant -  AD 88-1 Improvement 

- SAVES Program Assistance -  AD 90-2 Improvement 

- Water Park -  CFD 2003-1 Improvement 

- Housing Authority Admin -  CFD 91-1 Improvement  

- Housing Authority Mobile Home Parks -  CFD 93-1 Improvement 

- Housing Asset 

- Housing Authority Facilities 

 

General Fund  
(Major Fund) 

Governmental Funds 

Capital Project Funds 

Successor 
Agency 

Fiduciary Funds 

Special Revenue 
Funds 

Debt Service Funds 

Assessment Districts 
& Community 

Facilities Districts 

City of Palmdale 
Budgeting Funds 

Figure 8: Budgeting Funds Chart 
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FUND APPROPRIATIONS BY DEPARTMENT 

FISCAL YEAR 2016-17 
 

 

City 
Council

City
 Manager

City
 Atty

Admin
 Svcs

Economic & 
Community 

Development
Neighborhood 

Svcs
Public 
Works

Recreation & 
Culture

Capital 
Improve 
Program

General City 
& City Debt

Successor 
Agency

Assmnt 
Districts

General X X X X X X X X X X
Warnack Foundation Fund X
Public Liability Self Insurance X
Medical Self Insurance X
Health Self Insurance Fund X
Gas Tax Fund X X X X
Public Safety Fund X
Prop A Local Transit Fund X X
Prop C Local Transit Fund X X X
Air Quality Improvement Fund
Local Transp-Article 3 Fund X
Local Transp-Article 8 Fund X X
Measure R X
Park Development X X X
Traffic Impact X X X
Amargosa Drainage X X X
Anaverde Drainage X X X X
Portal Ridge Drainage X X X
Pearland Drainage X X X
Littlerock Drainage X
Fire Facilities Impact X X
Sewer Upgrade X
Public Facility X
Big Rock Drainage X
Federal Grants Fund X X
State Grants Fund X X
Misc Grant/Developer Contrb X
Federal Home Program X
Federal Jobs Admin Prog Fund X
Park Assessments X X X
Landscape Maint Dist 97-1 X X X
Street Lighting Assmt Dist X X
Drainage Benefit AD X
Sewer Maint Assessmt Dist X X X
Street Light County District X
Library X
CDBG X X
SAVES Grant X
SAVES Program Assistance X
Water Park X
Housing Authority X
Housing Authority-MHP X
Housing Asset X X
Housing Facilities X
Housing Development X
Signal & Street Cap Proj Fund X
CRA Redevelopment X
CRA Capital Proj Area #1 X
CRA Capital Proj Area #2A X
City Project Area 1 X
City Project Area 2A X
RDA Retirement Obligation X
Debt Service Proj Area #1 X
Debt Service Proj Area #2A X
PCA Debt Svc X
Park Development & Ave S Debt X
Signal & Street Debt Svc X
Project Land Acq Debt Svc X
Debt Svc Revenue Bonds X
Debt Svc 2012 PFA LRB X
AD 88-1 Redemption X
AD 90-2 Redemption X
AD 87-1 Redemption X
CFD 2003-1 Redemption X
CFD 2005-1 Redemption X
CFD 91-1 Redemption X
AD 91-2 Redemption X
CFD 93-1 Redemption X
AD 06-01 Goode Hill Redemp X
CFD 16-1 Joshua Hills Redemp X
CFD 2003-1 Improvement X
CFD 91-1 Improvement X
CFD 93-1 Improvement X

Note: This table shows which departments charge to specific funds.

Fund
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BUDGET POLICIES AND PROCEDURES 
 

By Palmdale Municipal Code Section 3.04.020, the City Manager shall submit a proposed budget to the 
City Council each year. 
 

BUDGET BASIS 
 

The budgets of general government type funds (for example, the general fund itself, and street and 
transit funds) are prepared on a modified accrual basis.  Briefly, this means that obligations of the 
City are budgeted as expenditures, but revenues are recognized only when actually received. 
 

The Enterprise Funds (proprietary funds) also recognize expenditures as encumbrances when a 
commitment is made (e.g., through a purchase order).  Revenues, on the other hand, are recognized 
when they are obligated to the City (for example, water user fees are recognized as revenue when 
service is provided).  The City of Palmdale does not currently have any Enterprise Funds. 

 

The Comprehensive Annual Financial Report (CAFR) shows the status of the City's finances on the 
basis of "Generally Accepted Accounting Principles" (GAAP) which conforms to the way the City 
prepares the budget.   
 

RESPONSIBILITY 
 

The department directors are responsible for preparing their budgets in accordance with the guidelines 
provided by the Finance Department or other special budget instructions that may be provided by the 
City Manager. 
 

The Finance Department will provide cost experience data as may be required by any City 
departments.  The Finance Manager will prepare all revenue, debt service and reserve estimates.  The 
Finance Department will check and confirm the completeness of all departmental budgets.  If a 
budget is found to be in error or is incomplete, the budget will be returned to the originating 
department director for correction and will be returned corrected by that department in one workday.  
The Finance Department will not change any departmental request without written consent of the 
affected department. 
 

BUDGET PREPARATION 
 

The process of developing the operating budget begins officially in January of each year.  The budget 
preparation process provides department heads an opportunity to examine program(s), to propose 
changes in current services, to recommend revisions in organizations and methods and to outline 
requirements for capital outlay items. 
 

OPERATING BUDGET 
 

A.  Ongoing operating costs should be supported by ongoing stable revenue sources.  This protects 
the City from fluctuating service levels and avoids crises when one-time revenues are reduced or 
removed.  Listed below are some corollaries to this policy: 

 

1. Cash balances should be used only for one-time expenditures, such as capital equipment and 
improvements or contingency accounts. 
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2. Ongoing maintenance costs, such as street resurfacing or swimming pool re-plastering, 
should be financed through recurring operating revenues rather than through bond issuances.  

 

3. Fluctuating federal grants should not be used to fund ongoing programs.  
 

B.  Revenue Policies: 
 

1. A diversified and stable revenue system will be maintained to ensure fiscal health and absorb 
short run fluctuations in any one revenue source.  

 

2. User fees for all operations will be examined annually to ensure that fees cover direct and 
indirect costs of service.  

 

3. Development fees for one-time capital expenditures attributable to new development will be 
reviewed annually to ensure that fees match development related expenditures.  
 

C.  General Fund unappropriated reserves should be equal to at least 20 percent of appropriations. 
However, the City Council will have the authority to lower the unappropriated reserves below 20 
percent.  Staff will submit a budget and strive for an unappropriated fund balance of 30 percent of 
General Fund appropriations, subject to City Council approval. 
 

D. The Finance Manager, with the approval of the City Manager, shall approve the encumbrances 
and continuing appropriations from one fiscal year to the next fiscal year. These encumbrances 
and continuing appropriations shall become part of the City and Successor Agency budgets.  

  

E.  Debt Management: 
 

Short term borrowing or lease/purchase contracts should be considered for financing major 
operating capital equipment when the Finance Manager along with the City's financial advisor 
determines that this is in the City's best financial interest.  Lease/purchase decisions should have 
the concurrence of the appropriate department head.  

 

CAPITAL BUDGET 
 

A. The long-range capital improvement plan shall be prepared and updated each year.  Although this 
plan may include "unfunded" projects that carry out the City's strategic and general plans, it must 
also include a capital-spending plan that identifies projects that can be completed with known 
funding sources. 

 

B. Each department must, when planning capital projects, estimate the project’s impact on the City's 
operating budget.  

 

C. Amendments to capital appropriations fall under the same guidelines as changes to the operating 
budget, with one exception: any project change exceeding 20 percent of the original contract 
price or $100,000 must receive specific City Council or Agency approval.  This approval can be 
by motion rather than resolution and may accompany a recommendation for award of bid, change 
order, or other Council action. While this approval is not a strict legal requirement, it serves to 
keep the Council informed on capital project activity and funding, and ensures that revisions of 
project priorities are in line with Council expectations.  
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BUDGET REVIEW 
 

During the budget review phase, the Finance Department analyzes new positions, operating requests, 
and capital budget requests.  This information is then compiled and presented to the City Manager.  
The Budget Team comprised of the City Manager, Director of Administrative Services, Finance 
Manager, and the Budget Manager conduct meetings with each department to review their estimated 
expenditures for the current fiscal year and the proposed base line requests and enhancements for the 
proposed budget year.  At the completion of these meetings, the Finance Department again compiles 
all the financial data and presents the proposed budget to the City Manager for final review. 
 

BUDGET ADOPTION 
 

The City Manager presents the proposed budget to the City Council, Successor Agency to the 
Community Redevelopment Agency, Palmdale Civic Authority, Palmdale Financing Authority, 
Housing Authority, Industrial Development Authority, and the Palmdale Airport Authority for 
review.   
 

A public hearing is held and after all changes, modifications and revisions are made the budget is 
adopted by resolution. 
 

BUDGET IMPLEMENTATION 
 

A budgetary control system will be maintained to ensure compliance with the budget. 
 

The Finance Department is responsible for setting up the budget for tracking purposes and is charged 
with making sure the funds are available during the year to cover expenditures and appropriations.   

 

BUDGET REVISION 
 

A. Any changes in total fund appropriations, except relating to sub-section “D”, must be approved 
by the City Council.  

 

B. Uses of unappropriated reserves must be specifically approved by the City Council.  This may 
be by Council motion rather than Resolution.  

 

C. Shifts in appropriations within funds that total up to $50,000, except relating to sub-section “D”, 
may be done administratively on the authority of the City Manager.  Procedures for 
appropriation transfers and delegation of budget responsibility will be set by the City Manager.  

 

D. As per Section 7 of the Human Resources Rules and Regulations, the appointing authority may 
transfer, demote, suspend, or reinstate employees.  Per this authority, shifts in appropriations 
relating to personnel changes may be done administratively by the City Manager.  
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The annual budget preparation process is initiated with the issuance of the operating budget 
preparation instructions in January.  The instructions include assumptions on cost increases in the 
coming fiscal year, direction from the City Manager on budget policies and clarification for preparing 
budget requests.  The steps in preparing the FY 2016-17 budget are as follows: 

 

January 2016 - Budget Workshop with City Council to discuss fund balances and obtain 
priorities for FY 16-17 budget. 

 

January 2016 -  Budget preparation instructions distributed and departments trained. 
 

January 2016 -  Departments submit salary budget forms, enter FY 15-16 year-end estimates 
for revenues and expenditures into Munis, enter FY 16-17 projections for 
revenues and expenditures into Munis, and submit Line Item Detail 
worksheets. 

 

January 2016 - Departments submit new position requests and enhancement requests. 
 

February 2016 - Finance staff updates salary projections and creates division budget reports for 
revenues and expenditures. 

 

February 2016 - Finance staff meets with Budget Team members to go over preliminary Capital 
Improvement Projects (CIP) budgets. 

 

March 2016 - Budget presentations to the Budget Team by Departments. 
 

March 2016 - Budget discussions between the City Manager and the Budget Team. 
 

April 2016 - Informational Report to City Council on FY 2016-17 budget progress. 
 

April 2016 - Preliminary Budget distributed to the City Council and made available for 
public review. 

 

May 4, 2016 - City Council Workshop and public hearing on the proposed budget at a joint 
meeting of the City Council, the Successor Agency to the Community 
Redevelopment Agency, the Palmdale Civic Authority, the Palmdale Financing 
Authority, the Housing Authority, the Palmdale Airport Authority, and the 
Industrial Development Authority. 

 

Adoption of the Fiscal Year 2016-17 Budget by the City Council, the 
Successor Agency to the Community Redevelopment Agency, the Palmdale 
Civic Authority, the Palmdale Financing Authority, the Housing Authority, the 
Palmdale Airport Authority, and the Industrial Development Authority. 
 

July 1, 2016 - Beginning of new fiscal year. 
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GENERAL FUND SUMMARY 
 

The General Fund includes all City operations with the exception of programs directly funded by grants. 
 

I. GENERAL FUND RESOURCES 
 

Total resources available for FY 2016-17 expenditures include an estimated beginning unappropriated 
fund balance of $20,586,906 from other funds.  Transfers to the General Fund cover expenditures that the 
General Fund makes on behalf of other funds for such programs as Street Maintenance and Law 
Enforcement. 
 

Although transfers to the General Fund are not shown as revenue, they account for 16.67% of resources 
available to the General Fund.  These transfers are from the restricted funds and can only be used for 
specific purposes.  The following is a summary of the transfers to the General Fund: 
 

Gas Tax 1,127,020$      
Public Safety 649,780          
Park Assessments 2,298,690       
Prop A 2,324,500       
Prop C 901,660          
Local Trans-Article 8 6,101,430       
Park Development 165,000          
Traffic Impact 805,290          
Amargosa Drainage 30,570            
Anaverde Drainage 18,000            
Portal Ridge Drainage 18,000            
Pearland Drainage 18,000            
Littlerock Drainage 2,500             
Big Rock Drainage 2,500             
Federal Grant 66,370            
State Grants 84,250            
LMD 97-1 82,500            
Sewer Maint Dist 85,000            
Housing Asset 5,000             
Total 14,786,060$ 

SPECIAL REVENUE FUNDS
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GENERAL INFORMATION 
 

The following narrative describes the Funds represented in each revenue category depicted in the graph 
on the preceding page. 
 

1. Subventions and Grants is the largest portion of the budget and includes General Fund, Restricted 
revenue Funds, and Special Revenue Funds subventions and grants. 
 

2. Sales and Other Taxes is the second largest category and include General Fund Sales Tax, 
General Fund Property Transfer, Franchise, Transient Occupancy, Gas and Business License 
Taxes. 
 

3. Other Revenue is the third largest and includes General Fund and Library donations, 
Miscellaneous Revenue such as healthcare contributions, facility rents and concessions, Lease 
Proceeds, and General Fund Special Event revenues. 
 

4. Property Tax is the fourth largest category and represents revenue generated for the General 
Fund. 
 

5. Special Assessments is the fifth largest category and includes Landscape Maintenance, 
Assessment District, and Community Facilities District Special Assessment Revenues. 
 

6. Fees and charges is the sixth largest category and includes Restricted Revenue from development 
fees, fines, and forfeitures; General Fund motor vehicle fees, property use charges, fines, charges 
for services and administrative fees, and Special Fund property use charges. 
 

7. Licenses and Permits is the seventh largest category of the budget and represents revenue 
generated for the General Fund. 
 

8. Interest is the smallest category and includes revenue earned on the investment of idle General 
Funds, Restricted Revenue Funds, and Special Funds. 



I. 

 

The narra
budget. 
 

GENERA

The Gene
compared
cautiously
$56,700 in
of $475,0
 

Prop
Fees
Sale
Fran
Tran
Lice
Inte
Bus
Prop
Land
Oth

ative that follo

AL FUND 
 

eral Fund rev
d to the FY 20
y forecasts F
n fees and ch
00 in sales tax

perty Tax
s and Charges
es Tax
nchise Fees
nsient Occupan
enses and Perm
rest and Other
iness License T
perty Transfer 
dfill Host Fees
er

Revenue Desc

Total

H

Franchi
9.1

ows describe

enues for FY
015-16 estima

FY 2016-17 r
harges, $47,45
x, $223,300 i

General

FY
    
    
    
    

ncy Tax     
mits     

    
Tax     
Tax     

    
    
7  

ription

Figu

Sale
32

Landfill 
Host Fees 

1.8%

ise Fees 
1%

Busines
License T

1.0%

s the differen

Y 2016-17 are
ated, as a resu
revenues and
50 in franchis
in licenses and

l Fund Reve

 Actual
Y 2014-15 

B

17,152,707   
7,317,042     

17,084,411   
4,685,906     
3,089,802     
1,639,262     
1,004,245     

551,202        
366,535        
922,412        

25,945,867   
79,759,391 5  

ure 11: General

es Tax 
2.4%

ss 
Tax 

Transie
Occupancy

6.0%

43 

nt revenues an

e projected to
ult of one-tim

d project to s
se fees, $90,0
d permits, and

enues Annu

Estimated 
Budget FY 
2015-16 F
17,875,850   
6,533,990     

18,375,000   
4,958,300     
3,190,000     
1,765,300     

839,390        
525,000        
460,000        
970,000        

1,779,980     
57,272,810  

 

 

l Fund – Sourc

Licenses
permi

2.8%

nt 
y Tax 

Prop
Transf

0.8

and the chang

o decrease $2
me revenues r
see increases
00 in transien
d $1,779,130

al Compari

 Projected
Budget

FY 2016-17 
18,015,010   
6,590,690     

17,900,000   
5,005,750     
3,280,000     
1,542,000     

876,630        
525,000        
462,000        
998,000        

850               
55,195,930

ces of Revenue

Propert
32.6

In

Fees an
Charges

11.9%s and 
ts 

%

perty 
fer Tax 
8%

ges reflected i

,076,880 or 3
received in FY
s of $139,16
nt occupancy 

0 in other reve

isons 
 FY 2015-16
compared to

2016-17
Budget

Increase
(Decrease) 

139,160          
56,700            

(475,000)         
47,450            
90,000            

(223,300)         
37,240            

-                      
2,000              

28,000            
(1,779,130)      

(2,076,880)   

e

ty Tax 
6%

nterest and 
Other 
1.6%

nd 
s 

in the FY 20

3.63 percent,
Y 15-16.  The
0 in property
tax, and decr

enues. 

%  Change
0.78%
0.87%

-2.59%
0.96%
2.82%

-12.65%
4.44%
0.00%
0.43%
2.89%

-99.95%
-3.63%

 

16-17 

when 
e City 
y tax, 
reases 

 



 

44 

A. PROPERTY TAX – Property Tax is a primary source of funding for general City services and 
represents 32.9 percent of General Fund revenues.  Property Tax consists of County allocated 
property tax (AB1197), Property Tax in lieu of Vehicle License Fees, Homeowner Property Tax, and 
Property Tax pass throughs from the Successor Agency. 

 

With the passage of AB1197, the City of Palmdale became a low property tax City.  The first 
payment of taxes occurred in FY 1989-90.  This program was to be phased in over a seven-year 
period with an increase each year to a maximum of .07 percent.  The tax rate for FY 2016-17 is at 
.0663 percent of the 1 percent assessed value.  The Los Angeles County Assessor Office assesses all 
real and personal property (except where exempt by law) at 100% of the property’s fair market value 
but cannot increase the property tax base by more than 2 percent annually.  The major tax base of the 
City’s property tax consists of residential property making up of 69.6% and commercial property 
making up of 12.4% of the total tax base.  The City of Palmdale has experienced a net taxable value 
increase of 8.3% or $837 million for the 2015-16 tax roll and a 0.78 percent increase is expected for 
FY 2016-17.  The City projects Property Tax (AB1197) revenues to be $5,278,000 for FY 2016-17, 
an increase of $78,000. 

 

As a result of the Budget Act of 2004-05, the State took portions of the Motor Vehicle License (VLF) 
fee and swapped it with Property Taxes.  The Property Taxes in Lieu of VLF is based on gross 
assessed values and is tied to property value change between tax years.  The tax values are expected 
to increase in FY 2016-17. The projected Property Tax in Lieu of VLF for FY 2016-17 is 
$12,140,000, an increase of $181,060 as compared to FY 2015-16. 

 

As a result of Assembly Bill 1389 approval on January 29, 2009, the Successor Agency is required to 
pay statutory pass through payments to the City of Palmdale.  The projected Property Tax pass 
throughs for the Merged Project Area for FY 2016-17 is $559,000. 

 

B. FEES AND CHARGES – City fees and charges represent approximately 11.9 percent of the General 
Fund and is a major source of revenue that consists of the following type of fees: 
 

Fees and Charges Annual Revenue Comparisons 

 Actual
FY 2014-15 

 Estimated 
Budget FY 
2015-16 

 Projected
Budget

FY 2016-17 

 FY 2015-16
compared to

2016-17
Budget

Increase
(Decrease) %  Change

Administrative Fees 2,802,406         2,245,320         2,434,790         189,470             8.44%
Recreation and Culture 1,767,306         1,782,150         1,795,260         13,110               0.74%
Parking Citations 352,394            510,000            510,000            -                         0.00%
Public Safety Programs 206,979            331,520            327,470            (4,050)                -1.22%
Planning Fees 1,103,108         870,060            798,060            (72,000)              -8.28%
Engineering Fees 995,090            725,590            714,110            (11,480)              -1.58%
Motor Vehicle License Fee 63,789              63,350              -                       (63,350)              -100.00%

7,291,072      6,527,990      6,579,690      51,700              0.79%

Revenue Description

Total  
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ADMINISTRATIVE FEES – The City’s General Fund charges administrative services performed for 
the Landscape Maintenance Fund, the Sewer Maintenance Fund, the Street Lighting Fund, the 
Drainage Funds, the Park Assessment Fund, and various bond issues.  These fees are projected to 
increase 8.44 percent in FY 2016-17 when compared to the estimated FY 2015-16.  Various 
administrative fees are projected to total $2,434,790 in FY 2016-17. 

 

RECREATION AND CULTURE FEES  - The City charges Recreation and Culture program fees and 
facility rental charges for recreation services, programs, and events held at various Palmdale sites.  
Fees are expected to increase by $13,110 or 0.74 percent in FY 2016-17 when compared to the 
estimated revenues for FY 2015-16 due to an increase in revenue generating programs. 
 

PARKING ENFORCEMENT/ADMINISTRATIVE CITATIONS – The City took over the 
administration of parking citations from the County in FY 1993-94.  During FY 2006-07, the City 
approved to establish administrative penalties to violations of the City Code.  Parking Citation and 
Administrative Citation revenue is projected to be approximately $510,000 in FY 2016-17. 
 

PUBLIC SAFETY PROGRAMS – The City charges for Code Enforcement Civil Fines for safety 
violations and fees for development and support programs for parents, youth, adolescents, and 
couples.  Fees are projected to be approximately $327,470 in FY 2016-17. 
 

PLANNING FEES – Planning fees are based on proposed development.  The City budgeted 
conservatively based on the decline of development in the city and projects planning fee revenues of 
$798,060 in FY 2016-17, a decrease of $72,000 as compared to FY 2015-16. 
 

ENGINEERING FEES – Engineering Fees are also based on development and are expected to 
decrease $11,480 during FY 2016-17 when compared to FY 2015-16 estimated revenue.  The 
decrease is due primarily to a decline in development activity in the City. 
 

MOTOR VEHICLE LICENSE FEE – The Budget Act of 2004 changed the allocation method of 
Motor Vehicle License fee and made a “swap” of City Vehicle License Fee (VLF) revenues for 
property tax revenues effective for the FY 2004-05 budget year.  As the result of SB89, the City’s 
portion of the 0.65% Vehicle License Fee charged by the Department of Motor Vehicle is sent to the 
new Local Law Enforcement Services Account to fund the law enforcement grants.  Therefore, the 
City is no longer allocated a portion of the 0.65% fee collected and will not receive Motor Vehicle 
License Fees in FY 2016-17. 

 

C. SALES TAX – Sales tax represents approximately 32.4 percent of General Fund revenue and is a 
major source of revenue for the City of Palmdale.  The sales tax within the city of Palmdale is 9.00 
percent.  Of the 9.00 percent, 1 percent is returned to the City with the remainder being distributed to 
the State and other public agencies.  Sales tax is levied on activity related to the sale of general 
consumer goods, restaurants and hotels, autos and transportation, building and construction, business 
and industry, food and drugs and fuel and service stations.  Palmdale’s activity related to the sale of 
general consumer goods is the largest generator of sales tax totaling approximately 35 percent of the 
total sales tax. 
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The following table lists each franchise and their corresponding revenues: 
 

 Actual
FY 2014-15 

 Estimated
FY 2015-16 

 Projected
FY 2016-17 

So. Calif. Edison 1,138,017         1,144,000         1,161,000         
So. Calif. Gas Co. 459,096            472,000            486,000            
Time Warner Cable 1,421,202         1,263,000         1,288,000         
PEG Access Fee 54,052              444,300            420,750            
Waste Management 1,613,539         1,635,000         1,650,000         
Total 4,685,906         4,958,300         5,005,750         

 

E. TRANSIENT OCCUPANCY TAX – Visitors staying at one of the 17 hotels within the City area pay 
a local tax called the Transient Occupancy Tax (TOT) or Hotel Bed Tax.  The TOT rate approved by 
City residents is set at 10 percent and is paid on the room rate charged by the hotel.  The TOT 
revenue represents approximately 6.0 percent of the General Fund revenue and is projected to be 
$3,280,000 for FY 2016-17. 

 

F. LICENSES AND PERMITS – Licenses and Permits represent approximately 2.8 percent of the 
General Fund revenue and consists of Animal Licenses, Planning, and Building Permits. 

 

ANIMAL LICENSES – Animal Licenses are collected by Los Angeles County for licensing of dogs 
and cats within the City limits.  The fees are set by the City Council annually with the Fee Resolution.  
The actual revenue figures are not known until June of each year.  FY 2016-17 is expected to remain 
the same when compared to the estimated FY 2015-16 revenues. 

 

PERMITS – Building Permits generate a substantial portion of the revenue in this category.  The City 
estimates that the number of permits issued will decrease slightly in FY 2016-17 as compared to FY 
2015-16.  The estimated FY 2016-17 revenues are projected to be $1,100,000. 

 

G. INTEREST INCOME – Revenue from this source is derived from the investment of idle City funds 
and is estimated by the level of cash balances available for investment.  Interest Income for FY 2016-
17 is expected to increase by approximately $37,240 when compared to the FY 2015-16 estimated 
based on an overall increase in interest rates. 

 

H. BUSINESS LICENSE TAX – A business license tax is a flat fee based on the type of business.  The 
number of active business licenses in the City is projected to be approximately 13,000 during FY 
2015-16 and $16,000 for FY 2016-17. 

 

I. PROPERTY TRANSFER TAX – This tax is imposed on each deed or instrument by which real 
property is transferred within the City.  The tax is levied at the rate of $1.10 for each $1,000 of sales 
price adjusted by any existing loan of record on the property.
The projected revenue for FY 2016-17 is expected to be 0.43 percent higher as compared to the FY 
2015-16 estimated. 

 

J. LANDFILL HOST FEES – Landfill host fees represent approximately 1.8 percent of the General 
Fund revenues.  A fee of $1.74/ton up to 1400 tonnage per day and $2.33/ton exceeding 1400 tonnage 
per day is charged to Waste Management for waste brought to the Antelope Valley Recycling and 
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Disposal Facility.  The Landfill Host Fee is projected to be approximately 2.89% higher in FY 2016-
17 as compared to FY 2015-16. 

 

II. OTHER SPECIAL REVENUE SOURCES 
 

PUBLIC LIABILITY SELF INSURANCE – The Revenue sources for this fund are interest earnings 
and contributions from the City.  Revenues for FY 2016-17 are expected to be approximately 
$1,085,000. 
 

HEALTH SELF INSURANCE – The revenues for this fund are City and Special Fund contributions 
for employees’ health coverage and employee contributions for dependent health coverage.  The 
revenues are expected to be $2,555,000 for FY 2016-17. 
 

GAS TAX – The State imposes an 18-cent per gallon tax on gasoline and funds are apportioned to 
cities and counties, primarily on the basis of their populations.  These funds are restricted for 
research, planning, construction, improvement and maintenance of public streets, highways and mass 
transit purposes only.  There is a decrease of $2,270,680, or 40.4 percent projected for FY 2016-17 
when compared to FY 2015-16 estimated, primarily due to significantly lower fuel prices. 
 

PUBLIC SAFETY – Fines and forfeitures are imposed for civil violations of local ordinances and are 
restricted for law enforcement programs.  There is a decrease of $33,150 or 4.9 percent projected for 
FY 2016-17 when compared to FY 2015-16 estimated. 
 

PROP A – Proposition A programs are funded by a half-cent sales tax measure approved by L.A. 
County voters in 1980 to finance a Transit Development program.  Twenty-five percent of the tax is 
designated for the local programs and is distributed to the City based on population.  The funds are to 
be used in developing and/or improving public transit, Para transit, and related transportation 
infrastructure.  The Los Angeles County Metropolitan Transportation Authority projects the sales tax 
allocation for FY 2016-17 to total $2,881,760. 
 

PROP C – Proposition C programs are funded by a half-cent sales tax measure approved by L.A. 
County voters in 1980 to finance a Transit Development Program.  Twenty-five percent of the tax is 
designated for the local programs and is distributed to the city based on population.  The funds are to 
be used in developing and/or improving public transit, Para transit, and related transportation 
infrastructure.  Prop C provides an expanded list of eligible project expenditures including congestion 
management programs, bikeways and bike lanes, street improvement supporting public transit service 
and pavement management system projects.  The Los Angeles County Metropolitan Transportation 
Authority projects the sales tax allocation to be $8,632,150 for FY 2016-17. 

 

AIR QUALITY IMPROVEMENT FUND – Fees received form the Southern California Air Quality 
Management District are restricted for air quality improvement programs and projects.  Air quality 
improvement revenues are projected to be $100 in FY 2016-17. 
 

LOCAL TRANSPORTATION – ARTICLE 3 AND BIKEWAY – Article 3 revenues are restricted 
for bikeways and pedestrian projects only.  The Los Angeles County Metropolitan Transportation 
Authority projects the Cities allocation to be $250,950 in Article 3 funding for FY 2016-17. 
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LOCAL TRANSPORTATION – ARTICLE 8 – Article 8 revenues are restricted for transit and street 
use only.  The Los Angeles County Metropolitan Transportation Authority projects the City’s 
allocation to be $6,031,430 in Article 8 funding for FY 2016-17. 
 

MEASURE R FUND – The City is allocated 15% of revenues from the half-cent sales tax increase 
passed in 2008 for comprehensive county transportation improvements.  The Measure R revenues are 
restricted for projects such as pothole repairs, bikeways, major street resurfacing, left-turn signals, 
pedestrian improvements, streetscapes, traffic signal synchronization, and local transit services.  The 
City is projecting to receive $44,172,240 in Measure R revenues and grants for FY 2016-17. 
 

PARK DEVELOPMENT – Park impact fees are received from developers to mitigate the impacts on 
the City’s park system and to assist with development and rehabilitation of City’s parks.  The 
development and project park fees are projected to be $158,220 for FY 2016-17. 
 

TRAFFIC IMPACT – Traffic impact fees are collected from developers to mitigate the impacts on 
the City’s traffic control and safety systems.  These fees are used for signals and street improvements 
identified in the Traffic Impact Fee Assessment and Master Traffic Level Maintenance Plan.  The 
City projects the impact fees to be $240,000 in FY 2016-17. 
 

DRAINAGE – Drainage impact fees are collected from developers to mitigate the impact on drainage 
systems within six major contributory drainage areas in the City.  The six separate funds for 
collecting drainage fees are Amargosa, Anaverde, Big Rock, Portal Ridge, Pearland, and Littlerock.  
The monies collected in each area can only be used for drainage improvements in that area as set 
forth in the Master Plan for Drainage.  The City projects a combined increase of $24,450 in revenue 
to $138,050 from all Drainage areas for FY 2016-17. 

 

FIRE FACILITIES IMPACT FEES – Fire facilities impact fees are collected from developers to 
mitigate the impacts of new development on fire protection facilities.  Revenues for FY 2016-17 are 
projected to be $260,000. 
 

SEWER UPGRADE FUND – Sewer upgrade fees are collected from developers to mitigate the 
impact of new development on the existing sewer facilities and are used for expanding sewer system 
capacity in existing sewer mains and for constructing new sewer lines to service new development.  
Sewer upgrade fees are projected to be $5,300 for FY 2015-16 and $3,300 for FY 2016-17. 
 

PUBLIC FACILITY FUND – Revenue from this source is derived from developer fees.  The funds 
can only be used to assist with the development and rehabilitation of City buildings.  Revenue is 
projected to be $16,500 for FY 2015-16 and $25,250 in FY 2016-17. 
 

FEDERAL GRANTS – Federal Grants are projected to increase by $3,243,560 for FY 2016-17 due to 
various grants received for road improvement projects. 
 

STATE GRANTS – State grants are received for specific projects.  State Grants are projected to 
increase by $6,653,810 for FY 2016-17 as compared to FY 2015-16 estimates.  The increase is 
primarily due to grants received for various projects that will be completed in FY 2016-17. 
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MISCELLANEOUS GRANTS/DEVELOPER CONTRIBUTIONS – Miscellaneous 
Grants/Developer Contributions are revenues received either from the County, a developer, or another 
district to fund specific capital projects.  Revenues for FY 2016-17 are projected to increase 
$3,419,540 when compared to the FY 2015-16 estimates. 
 

FEDERAL HOME PROGRAM – This fund tracks all HOME Investment Partnership Act (HOME) 
federal funds and the required matching funds from the Successor Agency to the Community 
Redevelopment Agency.  Any payments or repayments associated with the HOME and Successor 
Agency Housing Development funds must be returned to this HOME fund for the purpose of 
establishing a revolving loan fund.  Funds returned to this fund do not have to be used for the same 
program, but must be used for an approved HOME funded program.  Revenues are projected to be 
$624,680 in FY 2016-17. 
 

FEDERAL JOBS PROGRAMS – Revenues associated with the City’s position as fiscal agent for the 
Antelope Valley Workforce Development Consortium.  Grants are collected and disbursed to our 
consortium partners for the Workforce Investment Act and Cal Works Youth Program.  Revenues are 
projected to be $1,612,270 in FY 2016-17. 
 

PARK ASSESSMENTS – The Park Assessment fund collects citywide property assessments for debt 
service payments for the 2002 Certificates of Participation (COP) financing, 2014 Certificates of 
Participation (COP) financing, and new Parks and Recreation projects.  Assessments are projected to 
be $2,405,500 in FY 2016-17. 
 

LANDSCAPE MAINTENANCE DISTRICT 97-1 – Revenues are derived from voter approved 
assessments levied against properties within the landscape maintenance districts and are collected by 
Los Angeles County through the tax rolls.  Revenues are projected to be $5,605,000 in FY 2016-17. 
 

STREET LIGHTING ASSESSMENT DISTRICT – Revenues consist of assessments levied against 
properties and are collected by Los Angeles County through the tax rolls.  The properties assessed 
received benefits from street lighting within their neighborhoods.  Assessments are projected to be 
$1,081,500 in FY 2016-17. 
 

DRAINAGE BENEFIT ASSESSMENT DISTRICT – Revenues consist of assessments levied against 
properties in the Anaverde and Ritter Ranch developments and are collected by Los Angeles County 
through the tax rolls.  The properties assessed receive benefits for the maintenance and repair of 
regional basins within the Anaverde and Ritter Ranch developments.  Assessments are projected to be 
$115,000 in FY 2016-17. 
 

SEWER MAINTENANCE ASSESSMENT DISTRICT – Beginning July 2008, the City became 
directly responsible for the operation, maintenance, and capacity needs of the collection system.  The 
Consolidated Sewer Maintenance District was providing the service prior to July 2008.  Revenues are 
derived from voter-approved assessments levied against properties within the City of Palmdale and 
are collected by Los Angeles County through tax rolls.  Assessments are projected to be $6,045,000 
for FY 2016-17. 
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STREET LIGHTING COUNTY DISTRICT – Revenues consist of assessments levied against 
properties and are collected by Los Angeles County through the tax rolls.  The properties assessed 
received benefits from street lighting within their neighborhoods.  Assessments are projected to be 
$2,742,000 in FY 2016-17. 
 

LIBRARY – Revenues consist of library user fees, donations, and various special grants.  Revenues 
are projected to be $111,580 for FY 2016-17. 
 

CDBG – The Community Development Block Grant Program is a federally funded program of the 
U.S. Department of Housing and Urban Development (HUD). These funds are used for HUD 
approved projects that meet the requirements for federal funding in low-income areas, such as 
infrastructure improvements and Americans with Disability Act (ADA) compliance.  The City is 
projecting $2,461,710 will be received during FY 2016-17.  The FY 2016-17 budget includes projects 
for ADA Compliance, the Multifamily Housing Development and Infrastructure, Section 108 Loan 
Guarantee Program, and Neighborhood Stabilization Program. 
 

SAVES GRANT – This grant is received from the Federal Emergency Management Agency (FEMA) 
and is controlled by the United Way.  This revenue source can only be used for food and shelter.  It is 
anticipated that the City will receive $65,000 in FY 2016-17. 
 

SAVES PROGRAM ASSISTANCE PROGRAM – The South Antelope Valley Emergency Services 
(SAVES) program provides assistance to low-income families and individuals.  Donations received 
from local businesses, non-profits, fundraisers, and members of the community provide funding for 
services and items distributed to eligible households.  Revenues are projected to be $647,950 in FY 
2016-17. 
 

WATER PARK – The Water Park revenues for FY 2016-17 are projected to be $1,073,610.  
Revenues consist of general admission fees, concession revenue, and facility rental charges. 

 

III. HOUSING AUTHORITY – This fund is used to account for compliance monitoring expenditures and 
Bond Issuer’s Fees collected for the Housing Authority. 
 

HOUSING AUTHORITY MOBILE HOME PARKS – This fund was created to account for the 
operations of the three Boulders Mobile Home Parks acquired by the Housing Authority through a 
Cooperation Agreement with the Community Redevelopment Agency.  The parks will be operated as 
affordable housing in accordance with the covenants recorded against the Parks when they were 
purchased through a $19.1M Tax Allocation Bond in 1997.  The revenues represent rental income, 
utility income, laundry income, parking fees, and late charges. 
 

HOUSING ASSET FUND – This fund represents the administration of the Housing Authority 
assuming the assets and responsibilities as the Housing Successor Agency under the legislation 
mandating the dissolution of the community Redevelopment Agency of the City of Palmdale. 

 

HOUSING FACILITIES FUND – This fund was created to account for the operations of four multi-
family housing projects acquired by the Housing Authority through the issuance of $4,125,000 in 
bonds. The revenues represent rental income, utility income, laundry income, parking fees, and late 
charges.
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IV. PALMDALE CIVIC AUTHORITY: 
 

SIGNAL & STREET CAPITAL PROJECT – This fund was set up as a result of the 2004 Certificates 
of Participation (COP) financing for traffic signals and street improvements throughout the City.  All 
revenues are interest earnings from construction fund investments. 
 

DEBT SERVICE FUND – PCA 1999 COP $12.3M – This fund represents the amount of debt service 
due on the Certificate of Participation for the construction, installation, and equipping of a new 
courthouse building and new City Hall Building.  There are no revenues budgeted in FY 2016-17 as 
the 1999 COP bonds were refunded in FY 2012-13. 
 

DEBT SERVICE – PARK DEVELOPMENT 2002 COP $43.2M – This fund represents interest 
earnings on the lease payment reserve fund for the 2002 Certificates of Participation financing for 
Park and Recreation improvements and the Avenue S widening. 
 

DEBT SERVICE – SIGNAL & STREET 2004 COP $13.4M – This fund represents the amount of 
debt service due in FY 2016-17 on the Certificates of Participation for signal and street 
improvements. 
 

DEBT SERVICE – LAND ACQUISITION 2007 COP $19.9M – This fund represents the amount of 
debt service due in FY 2016-17 on the Certificates of Participation for Land Acquisitions Project. 
 
DEBT SERVICE – REVENUE BONDS – This fund represents the amount of debt service due in FY 
2016-17 on the various revenue bonds issued by the Authority. 
 

V. PALMDALE FINANCING AUTHORITY – This fund represents the amount of debt service due on 
the 2012 Lease Revenue Bonds due in FY 2016-17 for the refinancing of the 1999 Certificates of 
Participation. 

 

VI. SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY – On February 1, 
2012, all redevelopment agencies were dissolved in accordance with Assembly Bill AB26 and AB 
1484 and the Community Redevelopment Agency was replaced by the Successor Agency to the 
Community Redevelopment Agency of the City of Palmdale.  Assets and liabilities were transferred 
to the Successor Agency Private Purpose Trust Funds, which are used to account for assets held by 
the City’s former redevelopment agency.  The City has agreed to serve as the Successor Agency to 
hold the assets until all enforceable obligations of the prior redevelopment agency have been paid in 
full.  These funds will be used by the Successor Agency to pay, perform, and enforce the enforceable 
obligations of the former redevelopment agency and wind down the affairs of the former 
redevelopment agency. 

 

VII. ASSESSMENT/COMMUNITY FACILITIES DISTRICT REDEMPTION FUNDS – There are five 
Assessment Districts and five Community Facilities Districts.  Each of these districts has a 
redemption fund.  The redemption fund revenue comes from special assessments and special taxes 
levied on the properties in the Assessment/Community Facilities Districts and from interest earnings.  
These funds are used to make semi-annual debt service payments on the respective outstanding 
bonds. 
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ASSESSMENT DISTRICT 88-1 IMPROVEMENT – The Improvement Fund is for construction of 
improvements related to the Regional Shopping Mall and Trade and Commerce Center as described 
in Assessment District 88-1 Bond documents.  All construction has been completed. 
 

ASSESSMENT DISTRICT 90-2 IMPROVEMENT – The Improvement Fund is for construction of 
improvements and land acquisition in the Palmdale Trade and Commerce Center as set forth in 
Assessment District 90-2 Bond documents.  All construction has been completed. 
 

COMMUNITY FACILITIES DISTRICT 2003-1 IMPROVEMENT – The Improvement Fund is for 
the construction of drainage, sewer, water, roadway, parks, and landscaping within Improvement 
Area A, the first of four phases being developed in the proposed Anaverde master-planned 
community in Palmdale.  The improvement Fund’s source of revenue for FY 2016-17 is interest 
earnings. 
 

COMMUNITY FACILITIES DISTRICT 91-1 IMPROVEMENT – The Improvement Fund is for 
acquisition and construction of public improvements related to the Sierra Gateway Center Business 
Park as set forth in the Community Facilities district 91-1 Bond documents.  The improvement fund’s 
source of revenue for FY 2016-17 is interest earnings.  Some construction items, including a traffic 
light, are not scheduled for completion until additional development occurs in the district. 
 

COMMUNITY FACILITIES DISTRICT 93-1 IMPROVEMENT – The Improvement Fund is for the 
construction of roadway improvements in the Ritter Ranch development.  The Improvement Fund’s 
source of revenue for FY 2016-17 is interest earnings. 
 

VIII. GENERAL INFORMATION 
 

The chart on the following page divides the combined City budget into categories. 
 

Fund totals are not a reflection of the emphasis the City places on its programs.  The following 
narrative describes the Funds represented in each expenditure category. 

 

1. Capital Outlay is the largest portion of the budget.  Funds have been appropriated in this 
category for PCA Construction, Park Development, and Citywide Capital Improvement 
Projects. 

 

2. General Government is the second largest category and covers the administrative 
expenditures of the City Council, City Manager, City Clerk, Human Resources, Legal, 
Finance, Information Technology, Planning, General City, Communications, Housing, and 
Economic Development Departments. 
 

3. Public Services is the third largest category and incudes Public Works, Engineering, Street 
Maintenance, Transit Services, Government Facilities, Landscape and Park Maintenance, 
South Antelope Valley Emergency Services (SAVES), HOME programs, Federal Job 
Program, and Community Development Block Grant (CDBG) administration. 
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IX. HUMAN RESOURCES 
 

FRINGE BENEFITS – Fringe benefits for full-time, benefited part-time and unbenefited part-time 
employees are calculated by applying specific percentages or costs for each position.  Employee 
benefits include: 

 Fourteen paid holidays per year and a minimum eighty vacation hours for full-time 
employees hired on or before August 1, 2012; those hired after August 1, 2012 receive eleven 
paid holidays. 

 Employees classified as exempt on or before August 3, 2011 receive ninety-six hours of leave 
per year; those hired after August 3, 2011 receive eighty hours.  An employee who the City 
classified as exempt on or before August 1, 2012, accumulates administrative leave without 
limit.  An employee who the City classified as exempt after August 1, 2012, can accumulate a 
maximum of 240 hours of administrative leave. 

 Full-time employees accrue 96 sick hours per year, while benefited part-time employees 
accrue sick leave on a prorated basis.  Unbenefited part-time employees receive 28 hours of 
sick leave for use each fiscal year.  A sick leave buy-back program is available; however 
employees hired on or after August 1, 2012 are not eligible to participate in the program.  

 Retirement – The City is a member of the California Public Employees’ Retirement System 
(CalPERS).  Employees hired on or before April 10, 2011, fall under the 2.7% at age 55 
formula and pay the full 8% of the employee contribution. Employees hired between April 
11, 2011 and December 31, 2012 fall under the 2.0% at age 60 formula and pay the full 7% 
of the employee contribution.  Employees hired on or after January 1, 2013 fall under the 
2.0% at age 62 formula and pay the full 6.25% of the employee contribution.  Unbenefited 
part-time employees are covered under the Public Agency Retirement Services.  The 
employee contributes 7.5% of their salary.   

 Insurance – The City offers group health, dental/vision, long term disability, and a $50,000 
life insurance policy for full-time employees. The City contributes towards the employee’s 
health insurance. Current benefited part-time employees are eligible for health insurance.  
Newly hired benefited part-time employees are not eligible for health insurance. 

 Overtime Compensation – Compensatory time is accrued at time-and-a-half for eligible 
employees for time physically worked in excess of the regular forty (40) hour work week. In 
lieu of compensatory time, employees may choose to be paid. 
 

SALARIES AND BENEFITS – In FY 2016-17, the City will continue to make necessary adjustments 
within the organization to address the changes in the volume and focus of employee workloads.  At 
the same time, it will be necessary to keep operating costs in check without jeopardizing service 
delivery.  The following Chart shows the authorized full-time positions for FY 2016-17 at 185. 
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 Authorized
2012-13 

 Authorized
2013-14 

 Authorized
2014-15 

 Authorized
2015-16 

 Authorized
2016-17 

CITY MANAGER

City Manager 3.00                3.00                4.00                2.00                3.00                
Communications 2.00                2.00                3.00                3.00                3.00                

CITY ATTORNEY 4.00                4.00                4.00                4.00                4.00                

ADMINISTRATIVE SERVICES
City Clerk 3.00                3.00                3.00                3.00                3.00                
Human Resources 3.00                3.00                3.00                3.00                3.00                
Finance 12.00              12.00              11.00              11.00              11.00              
Administrative Services -                 -                 -                 3.00                2.00                

ECONOMIC & COMMUNITY DEVELOPMENT

Economic Development 4.00                3.00                3.00                3.00                3.00                
Planning 14.00              14.00              8.00                10.00              10.00              
Building & Safety 8.00                8.00                9.00                11.00              12.00              

NEIGHBORHOOD SERVICES

Public Safety 7.00                7.00                5.00                4.00                4.00                
Public Security Officers 1.00                1.00                1.00                1.00                1.00                
Parking Enforcement 4.00                4.00                5.00                3.00                1.00                
Community Service Officers 3.00                2.00                2.00                2.00                2.00                
Code Enforcement -                 -                 6.00                6.00                6.00                
CDBG SAVES 2.00              1.00              1.00              1.00                1.00              
Housing Authority 4.00                4.00                4.00                4.00                5.00                

PUBLIC WORKS  

Public Works Administration 4.00                4.00                4.00                6.00                6.00                
Drainage Administration 1.00                -                 -                 -                 -                 
Engineering 2.00                2.00                4.00                5.00                5.00                
Traffic Engineering 8.00                7.00                8.00                9.00                9.00                
GIS 2.00                1.00                1.00                1.00                1.00                
Street Maintenance 28.00              27.00              27.00              27.00              27.00              
Transit 1.00                1.00                1.00                1.00                1.00                
Government Facilities 12.00              12.00              12.00              12.00              13.00              
Park Maintenance 5.00                7.00                7.00                5.00                5.00                
Sewer Maintenance 14.00              17.00              14.00              13.00              13.00              
Street Light 1.00                3.00                1.00                1.00                2.00                
Landscape Maint General Benefit 3.00                3.00                2.00                2.00                1.00                
Landscape Maint District 97-1 18.00              15.00              15.00              14.00              14.00              

RECREATION AND CULTURE

Parks Administration 4.00                4.00                3.00                4.00                4.00                
Special Events 2.00                2.00                1.00                1.00                1.00                
Senior Center 2.00                2.00                2.00                2.00                2.00                
Recreation  -                 1.00                -                 -                 -                 
Aquatics 2.00                1.00                2.00                2.00                2.00                
Youth/Adult Sports 1.00                1.00                1.00                1.00                1.00                
Airpark -                 -                 1.00                1.00                1.00                
Oasis Park Rec Center 1.00                1.00                1.00                1.00                1.00                
Library 6.00                -                 -                 -                 -                 
Water Park 2.00                2.00                2.00                2.00                2.00                

Totals: 193.00            184.00            181.00            184.00            185.00            

.

AUTHORIZED FULL TIME POSITIONS
FISCAL YEARS 2012-13 THROUGH 2016-17
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X. BUDGET NOTES 
 

Information Technology (Department 1600) 
 

The Information Technology Department will continue to address the needs of the City’s computer 
networking system.  Throughout the fiscal year, Information Technology will also provide citywide 
computer training. 
 

Assessment and Community Facilities Districts 
 

Assessment and Community Facilities Districts have been formed in designated areas of the City to 
provide the financing mechanism to construct necessary utilities, drainage, irrigation, landscaping, 
traffic signal, and roadway improvements.  The Assessment and Community Facilities Districts 
enable the City to provide the infrastructure for areas that can be developed. 
 

A number of Assessment and Community Facilities District budgets appear in the FY 2016-17 budget 
and reflect the administrative, contractual, and capital costs associated with each District.  This year, 
the City will continue to provide landscape maintenance services to those areas voting to continue the 
upkeep of common landscape areas. 
 

Capital Improvement Projects (Departments 3900, 5120, and 8120) 
 

The Capital Improvement Projects for FY 2016-17 are part of the 2016 Ten-Year Capital 
Improvement Plan.  The Public Works Department prepares the ten-year plan using input from all 
City Departments.  Projects and corresponding funding sources were identified and then capital 
improvement expenditures were scheduled by fund and prioritized. 
 

The costs associated with the number of capital projects identified for FY 2016-17 exceed the amount 
of available funds.  It is anticipated that the number of capital projects identified will continue to be 
numerous for the next several years as the City continues to grow and mature.  Therefore, 
recommended expenditures are for the completion of projects started in FY 2015-16 and the 
implementation of projects of highest priority in FY 2016-17. 
 

The following projects are included in this year’s budget to increase recreational and cultural 
opportunities in the community: 
 

 $20,000 for McAdam Park Fencing Replacement (P0029) 

 $200,000 for Domenic Massari Park Landscape Replacement (P0030) 

 $50,000 for Parks Playground Upgrades (P0033) 

 $23,220 for Best of the West Improvements (P0038) 

 $114,910 for Community Public Art Projects (P0042) 
 

The following projects are included in this year’s budget to maintain safe streets and facilitate traffic 
flow in the community: 

 $1,364,740 for Courson Connection Infrastructure (S0016) 

 $1,374,590 Street Resurfacing (S0025, S0053) 

 $1,286,820 for Rancho Vista Grade Separation Phase 2 (S0040) 
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 $3,792,200 for No Co Traffic Form ITS Expansion (S0044) 

 $41,085,910 for State Route 138/Palm Blvd/10th W/RVBL, and Ave N Improvements 
(S0049, S0050, S0051, S0052, S0055) 

 $4,600,000 for Pearblossom Reconstruction (S0057) 

 $4,986,910 for Avenue R Complete Street & Safe Routes (S0058) 

 $650,000 for Rancho Vista Blvd. Widening Gap Closure (S0060)  

 $3,600,000 for Avenue R ITS Signal Sync (S0061) 

 $70,000 for County Pavement Project Contribution (S0062) 

 $716,750 for Streetlight Acquisition & Improvements (S0063)  

 $2,023,220 for Traffic Signals/Improvements (T0006, T0025, T0026, T0027, T0028) 
 

The following capital projects are scheduled in this year’s budget to improve drainage areas: 
 

 $10,000 for Amargosa Drainage (D0001) 

 $50,000 for Anaverde Drainage (D0002) 

 $50,000 for Portal Ridge Drainage (D0003) 

 $50,000 for Pearland Drainage (D0004) 

 $11,211,480 for the Amargosa Creek Upper Recharge Project (D0008) 
 

The following additional capital projects are scheduled in this year’s budget to benefit the General 
City: 
 

 $452,220 for ADA Compliance (B0004, B0012) 

 $10,000 for PTC Security Cameras (F0007) 

 $300,000 for City Facilities (F0010) 

 $25,000 for Transportation Center Wayfinding Signage (F0028) 

 $50,000 for Development Services Public Art (F0045) 

 $375,000 for Council Chambers Improvements (F0046) 

 $125,000 for Library Improvements (F0047) 

 $100,000 for Playhouse HVAC Upgrade (F0052) 

 $150,000 for Playhouse Fire Line Upgrade (F0053) 

 $100,000 for Airport Improvements (F0054) 

 $1,500,000 for Mall Area Landscape Project (L0010) 

 $1,500,000 for Auto Mall Landscape Project (L0011) 

 $275,000 for Pavement Management Program (G0007) 

 $650,000 for High Speed Rail Station (G0020) 

 $600,000 for Fire Station Property (G0023) 

 $600,000 for Public Works Software Upgrade 

 $1,617,290 for Sewer Upgrades and Repairs (U0001, U0002, U0003) 

 $550,000 for a Pump Truck Sanitary Wash Rack (U0005) 
 

 
 



 

59 

Not only do Capital Improvement Projects have a significant initial impact to the City’s Capital 
Improvement Budget, but most capital projects have long-term impacts to the City’s annual 
operations and maintenance budget as well.  For instance, when a park is constructed, the City must 
expend significant funds on an annual basis to provide adequate maintenance of the park.  
Maintenance expenditures include the cost of utilities (electricity, water, sewer, telephone, gas, etc.) 
that provide services to the property as well as labor (maintenance crews), materials (fertilizer, 
irrigation parts, etc.), and equipment (lawn mowers, vehicles, small tools, etc.) required to adequately 
maintain the property to a level of service acceptable to the City.  The level of maintenance at each 
individual facility dictates these annual expenditures; however, average unit costs based upon past 
expenditures for various City Facilities are as follows: 
 

Category of Improvement Average Annual Unit Cost for Maintenance Operations
Streets $9,000 per mile of collector or arterial street
Buildings $8.50 per square foot of building area
Traffic Signals $9,990 per traffic signal
Traffic Signing & Marking $1,300 per mile of collector oar arterial street
Drainage Basins $1,100 per drainage basin
Drainage Systems $0.25 per linear-foot of drainage system
Parks $6,250 per acre of Park
Landscape Parkways $1.12 per square-foot of landscaped parkway

Maintenance Category Budget
City Facility Maintenance 2,530,650$     
Park Maintenance 3,031,450$     
Street and Drainage Maintenance 4,858,860$     
Transit Service Maintenance 2,491,350$     
Park N Ride Maintenance 83,150$          
Landscape Maintenance 5,711,880$     
Sewer Maintenance 4,173,420$     
Street Light Maintenance 4,012,250$      

 

Additionally, the City spends funds for operational expenditures for labor, materials, equipment, and 
security to provide programs at parks and City buildings.  The level of programming at each 
individual facility dictates these annual expenditures; however, average unit costs based upon past 
expenditures are as follows: 
 

Category of Improvement Unit Cost for Programming Operations
Buildings $65 per square-foot of building
Parks $31,360 per developed acre of Park  

 

A copy of the Ten-Year Capital Improvement Plan may be obtained at the Public Works Department. 
38250 N. Sierra Highway or online in the Public Works section of the City’s website. 
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XI. CONCLUSION 
 

Palmdale has experienced substantial growth since 1980, growing from a population of 12,227 to an 
estimated population of 157,009 today.  The City’s greatest challenge revolves around maintaining 
high service levels, providing cultural and recreational facilities, attracting commercial and industrial 
business to balance Palmdale’s economic base, and providing jobs for the thousands of residents 
commuting to the San Fernando Valley and the Los Angeles Basin. 
 

This budget summary encompasses many of the highlights in the FY 2016-17 budget.  Detail on 
revenue, departmental appropriations, staffing, and capital projects can be found in the pages that 
follow.  For specific detail, narratives, or information, please refer to the Table of Contents or the 
Index.   A copy of the Adopted Budget is available for review at the City Library located at 700 E. 
Palmdale Boulevard and in the lobby of City Hall located at 38300 N. Sierra Highway, Suite A, or on 
the City’s website at www.cityofpalmdale.org. 
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FISCAL SUMMARY 
ESTIMATED FUND BALANCES FISCAL YEAR 2016-17 

 
 

 Estimated
Beginning

Fund Balance
7/1/2016 Revenues Expenditures

 Capital
Improvements 

 Transfers
O ut 

 Transfers
In 

 Estimated
Ending Fund

Balance
6/30/2017 

General and Special Revenue
General 22,755,085      55,195,930        68,110,610      475,000            (1,349,530)         14,786,060     22,801,935     
Warnack Foundation -                       -                        -                       -                        -                         -                      -                     
Public Liability Insurance -                       1,085,000          1,085,000        -                        -                         -                      -                     
Dental/Vision Self Insurance 374,809           315,000             342,200           -                        -                         -                      347,609          
Health Self Insurance 2,496,173        2,555,000          3,442,000        -                        -                         -                      1,609,173       
State Gas Tax 12,031,544      3,354,000          -                       3,719,040         (1,197,020)         -                      10,469,484     
Public Safety 67,604             649,780             -                       -                        (649,780)            -                      67,604            
Prop A Local Transit 3,908,407        2,881,760          -                       1,791,250         (2,324,500)         -                      2,674,417       
Prop C Local Transit 4,207,400        8,632,150          -                       6,510,950         (901,660)            -                      5,426,940       
Air Quality Improvement Fund 32,682             100                    -                       -                        -                         -                      32,782            
Local Transp - Article 3 -                       250,950             -                       250,950            -                         -                      -                     
Local Transp - Article 8 -                       6,031,430          -                       -                        (6,031,430)         -                      -                     
Measure R 4,268,133        44,172,240        -                       42,922,730       -                         -                      5,517,643       
Park Development 1,993,987        158,220             -                       543,220            (165,000)            -                      1,443,987       
Traffic Impact 1,408,764        240,000             -                       155,700            (805,290)            -                      687,774          
Amargosa Drainage 1,215,645        1,000                 -                       510,000            (30,570)              -                      676,075          
Anaverde Drainage (8,848,300)       105,000             23,500             50,000              (18,000)              -                      (8,834,800)     *
Portal Ridge Drainage 413,368           500                    -                       50,000              (18,000)              -                      345,868          
Pearland Drainage 10,080,424      25,000               -                       50,000              (18,000)              -                      10,037,424     
Littlerock Drainage 112,326           500                    -                       -                        (2,500)                -                      110,326          
Fire Facilities Impact 3,436,013        260,000             12,650             600,000            -                         -                      3,083,363       
Sewer Upgrade Fund 860,842           3,300                 -                       855,540            -                         -                      8,602              
Public Facility Fund (124,068)          25,250               -                       475,000            -                         -                      (573,818)        **
Big Rock Drainage Fund 56,972             6,050                 -                       -                        (2,500)                -                      60,522            
Federal Funds -                       5,333,890          -                       5,267,520         (66,370)              -                      -                     
State Grants Fund -                       11,046,710        -                       10,962,460       (84,250)              -                      -                     
Developer and County Contributions -                       4,326,390          -                       4,326,390         -                         -                      -                     
Federal Home Program 191,490           624,680             433,190           -                        -                         -                      382,980          
Federal Jobs Admin Prog Fund -                       1,612,270          1,613,770        -                        -                         1,500              -                     
Park Assessments 1,878,424        2,405,500          86,000             -                        (2,298,690)         -                      1,899,234       
Landscape Maint Dist  97-1 9,700,582        5,605,000          5,241,780        3,200,000         (82,500)              -                      6,781,302       
Street Lighting Assmt Dist 2,782,767        1,081,500          1,136,160        144,000            -                         -                      2,584,107       
Street Lighting Assmt Dist-County 11,312,721      2,742,000          2,876,090        672,750            -                         -                      10,505,881     
Drainage Benefit  AD 631,560           115,000             81,290             -                        -                         -                      665,270          
Sewer Maintenance District 9,913,992        6,045,000          4,173,420        1,511,750         (85,000)              -                      10,188,822     
Library -                       111,580             1,337,950        -                        -                         1,226,370       -                     
CDBG 217,468           2,461,710          1,313,840        1,266,010         -                         -                      99,328            
SAVES Grant -                       65,000               65,000             -                        -                         -                      -                     
SAVES Program Assistance -                       647,950             647,950           -                        -                         -                      -                     
Water Park Fund -                       1,073,610          1,195,270        -                        -                         121,660          -                     

TO TAL: 97,376,814      171,245,950      93,217,670      86,310,260       (16,130,590)       16,135,590     89,099,834     

*Advances were made from the Amargosa, Portal Ridge, and Pearland Drainage Funds to cover shortfalls in Anaverde Drainage
resulting in a negative Fund Balance.  Repayment of Advances are included in the Annual Budget.

** The deficit  is expected to be covered with future fees collected.

Projected 2016-17

Fund
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FISCAL SUMMARY 
ESTIMATED FUND BALANCES FISCAL YEAR 2016-17 

 
 

Estimated
Beginning

Fund Balance
7/1/2016 Revenues Expenditures

Capital
Improvements

Transfers
O ut

Transfers
In

Estimated
Ending Fund

Balance
06/30/2017

Housing Authority
Housing Authority 103,765            50,780             65,170             -                       -                       -                      89,375              
Housing Authority-Mobile Home (14,327,340)     4,532,080        4,499,990        -                       -                       -                      (14,295,250)     ***
Housing Asset Fund 459,666            6,105,020        5,347,760        -                       (5,000)              -                      1,211,926         
Housing Facilit ies Fund 1,563,440         2,220,800        1,948,920        -                       -                       -                      1,835,320         

TO TAL: (12,200,469)     12,908,680      11,861,840      -                       (5,000)              -                      (11,158,629)     

Palmdale  Civic Authority
Capital
Signal & Street Capital Impr. -                       50                    -                       -                       -                       -                      50

SUB-TO TAL: -                       50                    -                       -                       -                       -                      50

Debt Service
PCA Debt Service 9,484                -                       -                       -                       -                       -                      9,484                
Park Development/Ave S Debt Svc -                       1,029,260        1,029,260        -                       -                       -                      -                       
Signal & Street Debt Service 1,001,648         987,250           987,050           -                       -                       -                      1,001,848         
Project Land Acquisition Debt Svc 1,495,228         1,492,230        1,491,990        -                       -                       -                      1,495,468         
Revenue Bonds 3,974,765         2,063,770        1,995,210        -                       -                       -                      4,043,325         

SUB-TO TAL: 6,481,125         5,572,510        5,503,510        -                       -                       -                      6,550,125         

TO TAL: 6,481,125         5,572,560        5,503,510        -                       -                       -                      6,550,175         

Palmdale  Financing Authority
Debt Service
PFA Lease Revenue Bonds -                       743,210           743,210           -                       -                       -                      -                       

TO TAL: -                       743,210           743,210           -                       -                       -                      -                       

91,657,470       190,470,400    111,326,230    86,310,260       (16,135,590)     16,135,590     84,491,380       

***Assumption of debt upon acquisition of three Mobile Home Parks during FY2002-03 resulted in a Negative Fund Balance

Projected 2016-17

Fund

TO TAL ALL FUNDS:



 

63 

FISCAL SUMMARY 
ESTIMATED FUND BALANCES FISCAL YEAR 2016-17 

 
 

Estimated
Beginning

Fund Balance
7/1/2016 Revenues Expenditures

Capital
Improvements

Transfers
Out

Transfers
In

Estimated
Ending Fund

Balance
06/30/2017

Agency Funds

SA - Admin Cost Allowance -                      -                      353,000          -                        -                      353,000          -                      
RORF -                      43,289,310     27,166,790     -                        (16,122,520)    -                      -                      
Debt Service Project Area #1 -                      -                      7,639,810       -                        -                      7,639,810       -                      
Debt Service Project Area #2A -                      6,370              8,136,080       -                        -                      8,129,710       -                      

-                      43,295,680  43,295,680  -                        (16,122,520) 16,122,520  -                      

Assessment Districts
AD 88-1 Redemption 58,965            -                      2,500              -                        -                      -                      56,465            
AD 90-2 Redemption 221,767          -                      324,870          -                        -                      103,110          7                     
AD 87-1 Redemption 120,969          -                      -                      -                        -                      -                      120,969          
CFD 2003-1 Redemption 3,485,897       2,087,540       2,075,040       -                        -                      -                      3,498,397       
CFD 2005-1 Redemption 1,844,353       1,156,450       1,148,030       -                        -                      -                      1,852,773       
CFD 91-1 Redemption 93,478            182,330          275,800          -                        -                      -                      8                     
AD 91-2 Redemption 22,968            -                      -                      -                        -                      -                      22,968            
CFD 93-1 Redemption 1,174,384       4,476,320       4,381,350       -                        -                      -                      1,269,354       
AD 06-1 Godde Hills Redemption 281,942          137,560          140,100          -                        -                      -                      279,402          
CFD 16-1 Joshua Ranch Wtr Red -                      687,260          206,130          481,130          

7,304,723     8,727,460     8,553,820     -                        -                      103,110        7,581,473     

Assessment Districts
AD 88-1 Improvement 270,006          -                      -                      -                        -                      -                      270,006          
AD 90-2 Improvement 325,368          -                      -                      -                        (103,110)         -                      222,258          
CFD 2003-1 Improvement 27,736            160                 -                      -                        -                      -                      27,896            
CFD 91-1 Improvement 189,353          50                   50,000            -                        -                      -                      139,403          
CFD 93-1 Improvement 3,638              200                 -                      -                        -                      -                      3,838              
AD 06-01 Godde Hills Sewer Impr -                      -                      -                      -                        -                      -                      -                      

816,101        410                50,000          -                        (103,110)       -                      663,401        

TOTAL: 8,120,824     8,727,870     8,603,820     -                        (103,110)       103,110        8,244,874     

8,120,824     52,023,550  51,899,500  -                        (16,225,630) 16,225,630  8,244,874     

The City is no way responsible for paying for expenditures in the Agency Funds.

TOTAL AGENCY FUNDS:

Fund

Projected 2016-17

TOTAL:

SUB-TOTAL:

SUB-TOTAL:
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FISCAL SUMMARY 
ESTIMATED REVENUES BY MAJOR FINANCING SOURCE – BY FUND 

FISCAL YEAR 2016-17 
 

 

 

Property Sales and Subventions Fees and Licenses Special
Fund # Fund Taxes Other Taxes and Grants Charges and Permits Assessments Interest Other Total

101 General 18,015,010       27,090,750              100,000                    5,936,230          1,538,500     225,000      2,290,440        55,195,930         
150 Public Liability Self Insurance 1,085,000          1,085,000           
151 Medical Self Insurance 2,000          313,000           315,000              
152 Health Self Insurance Fund 10,000        2,545,000        2,555,000           
201 Gas Tax Fund 3,206,000                108,000                    40,000        3,354,000           
202 Public Safety Fund 247,780                    402,000             649,780              
203 Prop A Local Transit Fund 2,876,760                5,000          2,881,760           
204 Prop C Local Transit Fund 2,386,200                6,235,950                 10,000        8,632,150           
205 Air Quality Improvement Fund 100             100                     
206 Local Transp-Article 3 Fund 250,950                    250,950              
207 Local Transp-Article 8 Fund 6,031,430                 6,031,430           
208 Measure R Fund 1,789,510                42,372,730               10,000        44,172,240         
220 Park Development 100,000                    25,000               10,000        23,220             158,220              
221 Traffic Impact 230,000             10,000        240,000              
222 Amargosa Drainage 1,000          1,000                  
223 Anaverde Drainage 100,000             5,000          105,000              
224 Portal Ridge Drainage 500             500                     
225 Pearland Drainage 25,000        25,000                
226 Littlerock Drainage 500             500                     
227 Fire Facilities Impact 250,000             10,000        260,000              
228 Sewer Upgrade 300                    3,000          3,300                  
229 Public Facility 25,000          250             25,250                
230 Big Rock Drainage 6,000                 50               6,050                  
240 Federal Grants Fund 5,333,890                 5,333,890           
241 State Grants Fund 11,046,710               11,046,710         
242 Misc Grant/Developer Contrb 4,326,390                 4,326,390           
243 Federal Home Program 433,190                    191,490      624,680              
244 Federal Jobs Admin Prog Fund 1,564,920                 47,350             1,612,270           
250 Park Assessments 2,403,000        2,500          2,405,500           
251 Landscape Maint Dist 97-1 5,575,000        25,000        5,000               5,605,000           
252 Street Lighting Assmt Dist 20,000                      1,046,500        15,000        1,081,500           
253 Drainage Benefit AD 113,500           1,500          115,000              
254 Sewer Maint Assessmt Dist 305,000             170,000        5,535,000        35,000        6,045,000           
255 Street Light County District 35,000              2,687,000        20,000        2,742,000           
270 Library 1,000                        40,000               50               70,530             111,580              
280 CDBG 2,461,710                 2,461,710           
281 SAVES Grant 65,000                      65,000                

282 SAVES Program Assistance 647,950           647,950              
300 Water Park 1,003,000          70,610             1,073,610           
291 Housing Authority 50,780               50,780                
292 Housing Authority-MHP 4,506,030          650             25,400             4,532,080           
293 Housing Asset Fund 95,670               391,960      5,617,390        6,105,020           
294 Housing Facilities 2,220,800        2,220,800           
560 RDA Retirement Obligation 43,277,310       12,000        43,289,310         
562 Debt Service Proj Area #2A 370             6,000               6,370                  
421 Signal & Street Cap Proj Fund 50                    50                       
521 Park Development & Ave S Debt 1,029,260        1,029,260           
522 Signal & Street Debt Svc 200             987,050           987,250              
523 Project Land Acq Debt Svc 250             1,491,980        1,492,230           
524 Debt Service Revenue Bonds 38,540        2,025,230        2,063,770           
525 Debt Service 2012 PFA LRB 743,210           743,210              
734 CFD 2003-1 Redemption 2,084,540        3,000          2,087,540           
735 CFD 2005-1 Redemption 1,156,450        1,156,450           
736 CFD 91-1 Redemption 132,330           50,000             182,330              
738 CFD 93-1 Redemption 4,475,820        500             4,476,320           
739 AD 06-01 Godde Hills Redemp 137,410           150             137,560              
740 CFD 16-1 Joshua Hills Redemp 687,260           687,260              
482 CFD 2003-1 Improvement 160             160                     
483 CFD 91-1 Improvement 50               50                       
484 CFD 93-1 Improvement 200             200                     

Total 61,327,320       37,349,220              80,699,650             14,035,010      1,733,500   26,033,810    1,105,970   20,209,470     242,493,950     

Note:  The estimated budgeted revenues presented by function or group of activities are aimed at accomplishing a major service or regulatory responsibility.  The functional category presented may not necessarily match the 
Departmental budget presentation.  
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FISCAL SUMMARY 
SUMMARY OF ESTIMATED REVENUES BY FUND 

FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

CITY OF PALMDALE
FUND 101 - General 79,759,391         52,125,810      57,272,810           55,195,930            
FUND 110 - Warnack Foundation 295,461              1,026,920        -                            -                            
FUND 150 - Public Liability Self Insurance 5,707,969           571,000           1,375,500             1,085,000              
FUND 151 - Dental/Vision Self Insurance 290,382              306,000           309,500                315,000                 
FUND 152 - Health Self Insurance 2,592,642           2,855,000        2,537,000             2,555,000              
FUND 201 - State Gas Tax 4,608,914           5,389,080        5,624,680             3,354,000              
FUND 202 - Public Safety 647,089              597,780           682,930                649,780                 
FUND 203 - Proposition A Local Transit 2,762,823           2,855,000        2,795,000             2,881,760              
FUND 204 - Proposition C Local Transit 2,641,007           11,642,440      12,569,150           8,632,150              
FUND 205 - Air Quality Improvement 50,957                75,000             75,500                  100                        
FUND 206 - Local Transportation - Article 3 366,193              100,000           99,170                  250,950                 
FUND 207 - Local Transportation - Article 8 6,020,653           6,257,000        5,852,680             6,031,430              
FUND 208 - Measure R 3,053,770           23,793,430      15,214,290           44,172,240            
FUND 220 - Park Development 1,359,279           124,000           144,000                158,220                 
FUND 221 - Traffic Impact 331,982              260,000           640,000                240,000                 
FUND 222 - Amargosa Drainage 2,059                  1,500               1,500                    1,000                     
FUND 223 - Anaverde Drainage 12,488                209,000           80,000                  105,000                 
FUND 224 - Portal Ridge Drainage 1,291                  500                  500                       500                        
FUND 225 - Pearland Drainage 31,995                22,500             25,000                  25,000                   
FUND 226 - Littlerock Drainage 802                     200                  500                       500                        
FUND 227 - Fire Facilities Impact 305,696              13,000             265,000                260,000                 
FUND 228 - Sewer Upgrade 6,308                  2,800               5,300                    3,300                     
FUND 229 - Public Facility Fund 43,976                250                  16,500                  25,250                   
FUND 230 - Big Rock Drainage Fund 43,331                15,050             6,100                    6,050                     
FUND 240 - Federal Grants 1,589,195           6,052,620        2,090,330             5,333,890              
FUND 241 - State Grants 336,309              8,114,500        4,392,900             11,046,710            
FUND 242 - Developer and County Contributions 296,490              4,256,390        906,850                4,326,390              
FUND 243 - Federal Home Program 432,805              728,710           1,687,940             624,680                 
FUND 244 - Federal Jobs Program Administration 1,465,445           1,906,420        1,594,370             1,612,270              
FUND 250 - Park Assesments 2,417,736           2,385,000        2,403,000             2,405,500              
FUND 251 - Landscape Maint District 97-1 5,572,021           5,650,500        5,589,450             5,605,000              
FUND 252 - Street Lighting Assessment 1,049,290           1,082,500        1,054,950             1,081,500              
FUND 253 - Drainage Benefit AD 127,061              116,700           116,400                115,000                 
FUND 254 - Sewer Maintenance Assessment 5,839,581           6,085,000        5,966,500             6,045,000              
FUND 255 - Street Lighting County District 13,976,842         2,630,000        2,741,500             2,742,000              
FUND 270 - Library 59,689                54,100             66,200                  111,580                 
FUND 280 - CDBG 992,993              2,596,260        3,760,650             2,461,710              
FUND 281 - SAVES Grant 23,725                65,000             65,000                  65,000                   
FUND 282 - SAVES Program Assistance 25,002                648,000           648,000                647,950                 
FUND 300 - Water Park 1,043,576           1,056,000        1,063,610             1,073,610              
TOTAL:
General and Special Revenue Funds 146,184,218       151,670,960    139,740,260         171,245,950          

HOUSING AUTHORITY
FUND 291 - Housing Authority 54,630                50,060             50,060                  50,780                   
FUND 292 - Housing Authority MHP 4,563,561           4,492,250        4,488,000             4,532,080              
FUND 293 - Housing Asset 742,957              3,099,480        3,303,330             6,105,020              
FUND 294 - Housing Facilities -                          -                       5,987,210             2,220,800              
Total Housing Authority 5,361,148           7,641,790        13,828,600           12,908,680            
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SUMMARY OF ESTIMATED REVENUES BY FUND 

FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 
 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

PCA CONSTRUCTION FUNDS
FUND 421 - Signals & Street Capital Projects 92                         50                       50                    50                    
FUND 520 - PCA Debt Service 67                         -                          -                       -                       
FUND 521 - Park Development Debt Service 27,792,137           1,061,000           1,061,000        1,029,260        
FUND 522 - Signal & Street Debt Service 986,751                987,810              987,900           987,250           
FUND 523 -Land Acquisition $19.9M 1,490,671             1,494,750           1,494,770        1,492,230        
FUND 524 - Revenue Bonds 5,789,789             3,244,300           2,058,350        2,063,770        
Total PCA Construction Funds 36,059,507           6,787,910           5,602,070        5,572,560        

PALMDALE FINANCING AUTHORITY
FUND 525 - PFA Lease Revenue Bonds 260,511                2,362,470           745,610           743,210           
Total PFA Funds 260,511                2,362,470           745,610           743,210           

TOTAL ALL FUNDS 187,865,384         168,463,130       159,916,540    190,470,400    

AGENCY FUNDS

SUCCESSOR AGENCY TO THE CRA
FUND 462 - Capital Project Area #2A 6,250                    -                          4,000               -                       
FUND 560 - SA Rorf 41,790,517           42,985,850         43,626,010      43,289,310      
FUND 561 - Debt Service Project Area #1 19,372                  -                          -                       -                       
FUND 562 - Debt Service Project Area #2A 31,238                  6,140                  2,380               6,370               

Total Successor Agency to the CRA 41,847,377           42,991,990         43,632,390      43,295,680      

ASSESSMENT DISTRICTS
FUND 730 - AD 88-1 Redemption 41,851                  -                          2,860               -                       
FUND 731 - CFD 99-1 Redemption 3                           -                          -                       -                       
FUND 732 - AD 90-2 Redemption 383,744                332,480              274,400           -                       
FUND 733 - AD 87-1 Redemption 990                       -                          -                       -                       
FUND 734 - CFD 2003-1 Redemption 2,087,536             2,087,540           2,091,120        2,087,540        
FUND 735 - CFD 2005-1 Redemption 1,238,517             1,149,660           1,149,570        1,156,450        
FUND 736 - CFD 91-1 Redemption 203,350                202,820              258,860           182,330           
FUND 737 - AD 91-2 Redemption 974                       -                          2,990               -                       
FUND 738 - CFD 93-1 Redemption 5,355,665             4,473,740           4,472,210        4,476,320        
FUND 739 - AD 06-1 Godde Hills Redemption 137,222                137,220              136,960           137,560           
FUND 740 - CFD 16-1 Joshua Ranch Redemption -                            -                          -                       687,260           
Sub-Total:
Assessment District - Redemptions 9,449,852             8,383,460           8,388,970        8,727,460        

FUND 480 - AD 88-1 Improvement 1                           -                          -                       -                       
FUND 481 - AD 90-2 Improvement 72                         -                          -                       -                       
FUND 482 - CFD 2003-1 Improvement 8,996                    160                     310                  160                  
FUND 483 - CFD 91-1 Improvement 46                         30                       50                    50                    
FUND 484 - CFD 93-1 Improvement 991                       200                     200                  200                  
Sub-Total:
Assessment District - Improvements 10,106                  390                     560                  410                  

TOTAL - ASSESSMENT DISTRICTS 9,459,958             8,383,850           8,389,530        8,727,870        

TOTAL - AGENCY FUNDS 51,307,335           51,375,840         52,021,920      52,023,550      

GRAND TOTAL - ALL FUNDS 239,172,719         219,838,970       211,938,460    242,493,950    
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INTERFUND TRANSFERS FISCAL YEAR 2016-17 

 
 

Transfer to Transfer From

Fund Fund Amount Description Totals

General Gas Tax 52,500 Records Management 1,197,020

3,000 Finance-Street Report

172,500 Information Services Contract

246,760 General City Facility Lease Payment

125,000 PW Admin-Transportation Projects

10,000 Engineering-Section 2107.5

6,000 Drainage Maintenance Operations

70,000 Traffic Engineering Operations

511,260 Street Maintenance Operations

Public Safety 247,780 Public Safety-AB1913 Crime Prevent 649,780

400,000 Public Safety-MV Code Fines

2,000 Public Safety Forfeiture Operations

Park Assessments 2,087,490 General City Facility Lease Payment 2,298,690

111,400 Park Maintenance Operations

99,800 Public Security Officers - Park Security

Prop A 2,241,350 Transit Services Operations 2,324,500

83,150 Park-n-Ride Operations

Prop C 651,660 General City Facility Lease Payment 901,660

250,000 Transit Services Operations

Park Development 65,000 Information Services Contract 165,000

100,000 Park Maintenance Operations

Traffic Impact 65,000 Information Services Contract 805,290

740,290 General City Facility Lease Payment

Amargosa Drainage 13,000 Information Services Contract 30,570

17,570 Drainage Administration Operations

Anaverde Drainage 13,000 Information Services Contract 18,000

5,000 Drainage Administration Operations

Portal Ridge Drainage 13,000 Information Services Contract 18,000

5,000 Drainage Administration Operations

Pearland Drainage 13,000 Information Services Contract 18,000

5,000 Drainage Administration Operations

Littlerock Drainage 2,500 Drainage Administration Operations 2,500

Big Rock Drainage 2,500 Drainage Administration Operations 2,500

Federal Grant 66,370 Public Safety-E Byrne Grant 66,370

Lndscpe Maint Dist 97-1 82,500 Information Services Contract 82,500

Sewer Maint Dist 85,000 Information Services Contract 85,000

Housing Asset Fund 5,000 Information Services Contract 5,000

State Grants 43,180 PW Admin-Oil Recycling Program 84,250

41,070 PW Admin-Container Recycling Prog

Local Transp-Article 8 1,831,190 Traffic Engineering Operations 6,031,430

4,200,240 Street Maintenance Operations

Sub Total: 14,786,060

Water Park General Fund 121,660 Water Park Operating Costs 121,660

Sub Total: 121,660
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INTERFUND TRANSFERS FISCAL YEAR 2016-17 

 
 

 

Amount Totals

Library General Fund 1,226,370       Library Operation Costs 1,226,370       
Sub-Total: 1,226,370     

Anaverde Drainage Park Development 150,000          Reimburse Anaverde Drainage 150,000          
Sub-Total: 150,000        

Federal Jobs Admin Fund General Fund 1,500              City of Palmdale One-Stop Program 1,500              
Sub-Total: 1,500             

16,285,590  

SA - RDA SA - RORF Fund 353,000          Approved SA Obligations 353,000          
SA - Debt Svc Area SA - RORF Fund 7,639,810       Approved SA Debt Obligations 7,639,810       
SA - Debt Svc Area SA - RORF Fund 8,129,710       Approved SA Debt Obligations 8,129,710       

Sub-Total: 16,122,520  

16,122,520  

AD 90-2 Redemption Fund AD 90-2 Redemption Fund 103,110          Assessment District 90-2 103,110          
Sub-Total: 103,110        

TOTAL ASSESSMENT DISTRICT TRANSFERS: 103,110        

32,511,220  TOTAL ALL TRANSFERS:

Transfer to
Fund

Transfer From 
Fund Descriptions

TOTAL TRANSFERS:

TOTAL SUCCESSOR AGENCY TRANSFERS:
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FISCAL SUMMARY 
ESTIMATED EXPENDITURES BY FUNCTION – BY FUND 

FISCAL YEAR 2016-17 
 

 
Cultural

General Public Public Community and  Health and Tax Capital Debt 
Fund # Fund Government Safety Services Development Recreational Welfare Sharing Outlay Service Total

101 General 14,256,080            27,135,520       11,456,990      783,130           7,620,220               500,100         -                      475,000            6,358,570         68,585,610          
150 Public Liability Self Insurance 1,085,000              -                        -                      -                      -                              -                     -                      -                        -                        1,085,000            

151 Medical Self Insurance 342,200                 -                        -                      -                      -                              -                     -                      -                        -                        342,200               
152 Health Self Insurance Fund 3,442,000              -                        -                      -                      -                              -                     -                      -                        -                        3,442,000            
201 Gas Tax Fund -                             -                        -                      -                      -                              -                     -                      3,719,040         -                        3,719,040            

203 Prop A Local Transit Fund -                             -                        -                      -                      -                              -                     -                      1,791,250         -                        1,791,250            
204 Prop C Local Transit Fund -                             -                        -                      -                      -                              -                     -                      6,510,950         -                        6,510,950            

206 Local Transp-Article 3 Fund -                             -                        -                      -                      -                              -                     -                      250,950            -                        250,950               
208 Measure R -                             -                        -                      -                      -                              -                     -                      42,922,730       -                        42,922,730          
220 Park Development -                             -                        -                      -                      -                              -                     -                      543,220            -                        543,220               

221 Traffic Impact -                             -                        -                      -                      -                              -                     -                      155,700            -                        155,700               
222 Amargosa Drainage -                             -                        -                      -                      -                              -                     -                      510,000            -                        510,000               

223 Anaverde Drainage -                             -                        -                      -                      -                              -                     -                      50,000              23,500              73,500                 
224 Portal Ridge Drainage -                             -                        -                      -                      -                              -                     -                      50,000              -                        50,000                 
225 Pearland Drainage -                             -                        -                      -                      -                              -                     -                      50,000              -                        50,000                 

227 Fire Facilities Impact 12,650                   -                        -                      -                      -                              -                     -                      600,000            -                        612,650               
228 Sewer Upgrade -                             -                        -                      -                      -                              -                     -                      855,540            -                        855,540               

229 Public Facility -                             -                        -                      -                      -                              -                     -                      475,000            -                        475,000               
240 Federal Grants Fund -                             -                        -                      -                      -                              -                     -                      5,267,520         -                        5,267,520            
241 State Grants Fund -                             -                        -                      -                      -                              -                     -                      10,962,460       -                        10,962,460          
242 Misc Grant/Developer Contrb -                             -                        -                      -                      -                              -                     -                      4,326,390         -                        4,326,390            
243 Federal Home Program -                             -                        -                      433,190           -                              -                     -                      -                        -                        433,190               

244 Federal Jobs Admin Prog Fund -                             -                        -                      -                      -                              1,613,770      -                      -                        -                        1,613,770            
250 Park Assessments 86,000                   -                        -                      -                      -                              -                     -                      -                        -                        86,000                 

251 Landscape Maint Dist 97-1 -                             -                        5,241,780        -                      -                              -                     -                      3,200,000         -                        8,441,780            
252 Street Lighting Assmt Dist -                             -                        1,136,160        -                      -                              -                     -                      144,000            -                        1,280,160            
253 Drainage Benefit AD -                             -                        81,290             -                      -                              -                     -                      -                        -                        81,290                 

254 Sewer Maint Assessmt Dist -                             -                        4,173,420        -                      -                              -                     -                      1,511,750         -                        5,685,170            
255 Street Light County District -                             -                        2,876,090        -                      -                              -                     -                      672,750            -                        3,548,840            

270 Library -                             -                        -                      -                      1,337,950               -                     -                      -                        -                        1,337,950            
280 CDBG -                             -                        -                      680,970           -                              219,160         -                      1,266,010         413,710            2,579,850            
281 SAVES Grant -                             -                        -                      -                      -                              65,000           -                      -                        -                        65,000                 

282 SAVES Program Assistance -                             -                        -                      -                      -                              647,950         -                      -                        -                        647,950               
300 Water Park -                             -                        -                      -                      1,195,270               -                     -                      -                        -                        1,195,270            

291 Housing Authority -                             -                        -                      65,170             -                              -                     -                      -                        -                        65,170                 
292 Housing Authority-MHP -                             -                        -                      3,054,070        -                              -                     -                      -                        1,445,920         4,499,990            
293 Housing Asset -                             -                        -                      5,312,370        -                              -                     -                      -                        35,390              5,347,760            

294 Housing Facilities -                             -                        -                      1,641,920        -                              -                     -                      -                        307,000            1,948,920            
460 CRA Redevelopment -                             -                        -                      317,030           -                              -                     -                      -                        35,970              353,000               

560 RDA Retirement Obligation -                             -                        -                      729,470           -                              -                     26,437,320      -                        -                        27,166,790          
561 Debt Service Proj Area #1 -                             -                        -                      330,520           -                              -                     -                      -                        7,309,290         7,639,810            
562 Debt Service Proj Area #2A -                             -                        -                      476,070           -                              -                     -                      -                        7,660,010         8,136,080            
521 Park Development & Ave S Debt -                             -                        -                      -                      -                              -                     -                      -                        1,029,260         1,029,260            
522 Signal & Street Debt Svc -                             -                        -                      -                      -                              -                     -                      -                        987,050            987,050               

523 Project Land Acq Debt Svc -                             -                        -                      -                      -                              -                     -                      -                        1,491,990         1,491,990            
524 Debt Svc Revenue Bonds -                             -                        -                      -                      -                              -                     -                      -                        1,995,210         1,995,210            

525 Debt Svc 2012 PFA LRB -                             -                        -                      -                      -                              -                     -                      -                        743,210            743,210               
730 AD 88-1 Redemption 2,500                     -                        -                      -                      -                              -                     -                      -                        -                        2,500                   
732 AD 90-2 Redemption 32,740                   -                        -                      -                      -                              -                     -                      -                        292,130            324,870               
734 CFD 2003-1 Redemption 103,600                 -                        -                     -                    -                            -                   -                     -                        1,971,440        2,075,040          

735 CFD 2005-1 Redemption 109,880                 -                        -                      -                      -                              -                     -                      -                        1,038,150         1,148,030            
736 CFD 91-1 Redemption 110,960                 -                        -                     -                    -                            -                   -                     -                        164,840           275,800             
738 CFD 93-1 Redemption 37,520                   -                        -                      -                      -                              -                     -                      -                        4,343,830         4,381,350            
739 AD 06-01 Goode Hill Redemp 31,990                   -                        -                      -                      -                              -                     -                      -                        108,110            140,100               

740 CFD 16-1 Joshua Hill Redemp -                             -                        -                      -                      -                              -                     -                      -                        206,130            206,130               
483 CFD 91-1 Improvement -                             -                        50,000             -                      -                              -                     -                      -                        -                        50,000                 

Total 19,653,120            27,135,520       25,015,730      13,823,910      10,153,440             3,045,980      26,437,320      86,310,260       37,960,710       249,535,990        

Note:  The estimated budgeted expenditures presented by function or group of activities are aimed at accomplishing a major service or regulatory responsibility.  The functional category 
presented may not necessarily match the Departmental Budget presentation.  
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BUDGET SUMMARY BY FUND FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

Dept.
No. Title

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

CITY OF PALMDALE
1000 City Council 144,541            155,230           171,050            185,870           
1100 City Manager 654,747            519,970           523,640            743,720           
1200 City Clerk 337,662            388,330           362,520            411,490           
1210 Elections 1,783                313,830           38,940              162,390           
1220 Records Center 241,856            267,080           269,590            275,820           
1300 Human Resources 595,505            534,940           624,430            576,550           
1400 City Attorney 1,991,493         2,224,140        1,284,710         1,415,820        
1410 Risk Management 6,343,404         1,447,150        2,018,150         1,805,150        
1500 Finance 1,190,849         1,207,280        1,088,090         1,202,730        
1600 Information Technology 1,850,626         2,371,730        2,574,430         2,345,570        
1700 Communications 586,549            606,630           614,380            638,290           
1800 General City 6,534,897         6,784,580        8,943,240         6,636,740        
1900 Administrative Services 454,400            713,640           700,390            564,340           
2100 Planning 919,937            1,163,830        953,890            1,296,870        
2110 Planning Commission 7,816                11,080             9,900                16,400             
2200 Building & Safety 1,211,174         1,503,760        1,437,650         1,680,870        
2300 Animal Control 419,282            500,100           500,100            500,100           
2500 Public Safety 20,330,813       21,237,890      21,248,710       22,777,440      
2510 Crime Prevention Act P3001 487,743            507,110           507,110            362,440           
2510 E. Byrne Grant - 2014 P1072 353,326            367,360           367,360            393,140           
2520 Forfeiture 5,538                13,860             6,000                2,000               
2540 Public Security Officers 298,942            397,920           300,240            349,350           
2550 Emergency Preparedness 107,666            -                       -                        -                       
2560 Parking Enf and Admin Citations 259,038            459,410           328,240            411,240           
2580 Community Service Officers 181,694            193,810           190,690            219,580           
2590 Code Enforcement 668,156            611,840           685,760            663,640           
3100 Public Works Administration 569,730            984,500           867,590            879,530           
3200 Engineering 440,424            759,490           650,710            721,760           
3210 Drainage Administration 16,995              43,660             37,660              37,570             
3211 Regional Basin Maintenance 15,972              28,500             1,273,500         28,500             
3220 Traffic Engineering 1,723,823         1,864,350        1,920,010         1,901,190        
3230 Geographic Information Systems 180,174            206,490           198,770            214,410           
3300 Street Maintenance 4,111,688         4,394,750        4,548,070         4,711,500        
3400 Government Facilities 2,111,271         2,444,860        2,495,860         2,530,650        
3410 Transit Services 2,220,552         2,385,570        2,392,780         2,491,350        
3411 Park-n-Ride 55,657              76,250             71,150              83,150             
3500 Park Maintenance 2,788,922         2,999,050        2,919,390         3,031,450        
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BUDGET SUMMARY BY FUND FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

Dept
No. Title

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

CITY OF PALMDALE (Continued)
3600 Landscape Maint-General Benefit 452,173                  534,690                    530,040                   470,100                   
4100 Recreation & Culture Administration 511,940                  560,660                    582,880                   694,090                   
4200 Special Events 547,911                  660,290                    662,950                   645,190                   
4310 Cultural Center 151,005                  191,300                    189,100                   167,290                   
4320 Legacy Commons Senior Center 248,861                  269,000                    285,260                   280,520                   
4330 Hamack Activity Center 39,529                    43,500                      42,500                     42,500                     
4340 Palmdale Playhouse 488,022                  511,060                    481,640                   509,760                   
4350 Joe Davies Heritage Airpark 175,497                  195,760                    173,510                   189,340                   
4360 Oasis Park Recreation Center 209,439                  258,080                    247,000                   240,490                   
4370 Marie Kerr Park Recreation Center 191,264                  212,780                    220,830                   230,610                   
4400 Recreation  445,074                  558,600                    494,990                   494,620                   
4410 Aquatics 530,618                  539,670                    542,450                   565,700                   
4420 Youth Sports 289,418                  296,020                    297,970                   307,440                   
4430 Adult Sports 191,598                  218,930                    215,500                   221,220                   
6110 Economic Development 462,743                  485,150                    501,410                   730,510                   
6200 City Capital Project Area 1 18,005                    -                               -                               -                               
7300 Rent Control 66,473                    50,740                      30,290                     52,620                     

Sub-Total General Fund Operating 65,434,215          66,276,200            68,623,020           68,110,610           

FEDERAL JOBS PROGRAM-ADMIN
2600 SVWSC - One Stop 41,138                    42,150                      40,450                     48,850                     
2610 COP WIA - Adult 899,952                  1,073,620                 1,026,230                1,026,230                
2620 COP WIA - Dislocated Worker 521,912                  790,650                    538,690                   538,690                   

Sub-Total Federal Jobs Program 1,463,002             1,906,420              1,605,370              1,613,770              

SAVES PROGRAM ASSISTANCE
6610 SAVES Program Assistance 69,643                    648,000                    648,000                   647,950                   

Sub-Total SAVES Program Assistance 69,643                  648,000                  648,000                 647,950                 

WATER PARK
4440 Water Park 1,143,037               1,165,000                 1,185,600                1,195,270                

Sub-Total Water Park 1,143,037             1,165,000              1,185,600              1,195,270              

SAVES GRANT
6620 SAVES Grant 23,773                    65,000                      65,000                     65,000                     

Sub-Total SAVES Grant 23,773                  65,000                    65,000                   65,000                   
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BUDGET SUMMARY BY FUND FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

Dept
No. Title

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

LIBRARY
2400 Library 1,161,865                 1,217,920               1,261,620                1,337,950               

Sub-Total Library 1,161,865              1,217,920             1,261,620              1,337,950             

WARNACK FOUNDATION
2710 Warnack Foundation 84,390                    -                              24,420                     -                              

Sub-Total Warnack Foundation 84,390                    -                              24,420                    -                              

INSURANCE FUNDS
1420 Public Liability Self Insurance - Water -                               6,000                      67,500                     135,000                  
1430 Public Liability Self Insurance 5,707,969                 565,000                  1,308,000                950,000                  
1810 Dental / Vision Self Insurance 249,820                    347,000                  284,500                   342,200                  
1820 Health Self Insurance 1,479,456                 3,515,000               3,192,000                3,442,000               

Sub-Total Insurance Funds 7,437,245              4,433,000             4,852,000              4,869,200             

FEDERAL CONSOLIDATED PLAN
6440 Federal Home Program 81,408                      545,180                  1,496,450                433,190                  
6600 CDBG Administration 569,833                    694,560                  694,560                   705,930                  
6610 CDBG SAVES Administration 196,877                    208,010                  208,010                   219,160                  
6640 CDBG NSP 95,040                      365,110                  1,282,090                388,750                  

Sub-Total Federal Consolidated Plan 943,158                  1,812,860             3,681,110              1,747,030             

TOTAL OPERATING BUDGET 77,760,328            77,524,400          81,946,140            79,586,780           

CAPITAL IMPROVEMENTS
3900 Capital Improvement Projects 17,882,955               72,791,190             52,829,390              86,310,260             

Sub-Total Capital Improvement 17,882,955            72,791,190          52,829,390            86,310,260           

TOTAL CITY OF PALMDALE 95,643,283            150,315,590        134,775,530         165,897,040        

MAINTENANCE DISTRICTS
3212 Drainage Benefit AD #1 Anaverde 15,197                      19,260                    19,260                     48,010                    
3213 Drainage Benefit AD #2 Ritter 358                           20,870                    13,620                     33,280                    
3241 Sewer Maintenance District 3,371,947                 4,184,910               4,104,670                4,173,420               
3610 Landscape Maintenance 97-1 4,752,959                 5,075,020               5,282,140                5,241,780               
3621 Street Light Assessment District #1 848,382                    932,650                  898,820                   996,430                  
3622 Street Light Assessment District #2 106,400                    132,340                  108,450                   123,630                  
3623 Street Light Assessment District County 2,640,273                 3,071,320               2,681,000                2,876,090               
3624 Street Light Assessment District #3 1,801                        83,470                    2,190                       16,100                    

TOTAL MAINTENANCE DISTRICTS 11,737,317            13,519,840          13,110,150            13,508,740           

ADMINISTRATIVE DISTRICTS
1550 Anaverde Drainage 20,624                      23,500                    23,500                     23,500                    
1550 Fire Facility Impact Fees 14,140                      1,250                      12,650                     12,650                    

TOTAL ADMINISTRATIVE DISTRICTS 34,764                    24,750                  36,150                    36,150                   
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Dept
No. Title

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

PARK ASSESSMENT DISTRICTS
1550 Park Assessments 85,264                      85,000                    85,000                      86,000                     

TOTAL PARK ASSESSMENT DISTRICTS 85,264                    85,000                   85,000                    86,000                   

HOUSING AUTHORITY
6400 Housing Asset 1,091,788                 2,640,610               10,839,130               5,347,760                
7100 Housing Authority  17,011                      34,480                    45,320                      65,170                     
7210 Boulders at the Ranch I 1,491,352                 1,855,650               1,867,380                 1,801,450                
7220 Boulders at the Ranch II 926,358                    1,650,410               1,656,890                 1,157,730                
7230 Boulders at the Lake 1,449,662                 1,578,690               1,717,790                 1,540,810                
7410 HA Facilities La Quinta -                                -                              1,691,430                 712,140                   
7420 HA Facilities Summerwood -                                -                              1,129,450                 421,420                   
7430 HA Facilities Park Visa -                                -                              594,140                    205,730                   
7440 HA Facilities Impressions -                                -                              1,511,480                 609,630                   

TOTAL HOUSING AUTHORITY 4,976,171               7,759,840             21,053,010            11,861,840           

PALMDALE CIVIC AUTHORITY
8210 PCA $43.2M COP Debt Service 27,792,136               1,061,000               1,061,000                 1,029,260                
8220 Street Light & Street Improvement 986,578                    987,700                  987,700                    987,050                   
8230 Land Acquisition $19.9M COP Debt Service 1,490,625                 1,494,520               1,494,520                 1,491,990                
8240 PCA Revenue Bonds Debt Service 3,121,544                 3,140,360               3,140,360                 1,995,210                

TOTAL PCA 33,390,883            6,683,580             6,683,580               5,503,510              

PALMDALE FINANCING AUTHORITY
8250 PFA Lease Revenue Bonds Debt Service 260,510                    2,362,470               745,610                    743,210                   

TOTAL PALMDALE FINANCING AUTHORITY 260,510                  2,362,470             745,610                  743,210                 

CITY OF PALMDALE GRAND TOTAL 146,128,192          180,751,070        176,489,030          197,636,490         

AGENCY FUNDS:

SUCCESSOR AGENCY
6110 Economic Development 433,260                    558,570                  375,000                    353,000                   
6200 Project Area #1 103,806                    -                              -                                -                               
6300 Project Area #2A 1,387,557                 -                              250,000                    -                               
6400 Housing Development -                                -                              365,000                    -                               
6250 RORF Proj Area #1 3,391,768                 958,140                  3,758,480                 1,225,130                
3520 Proj Area #1 Debt Service 8,737,896                 6,098,620               5,405,080                 7,639,810                
6350 RORF Proj Area #2A 25,968,233               27,484,930             26,688,890               25,941,660              
6350 Proj Area #2A Debt Service 8,371,772                 9,313,820               7,035,940                 8,136,080                

TOTAL SUCCESSOR AGENCY 48,394,292            44,414,080           43,878,390            43,295,680           
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BUDGET SUMMARY BY FUND FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

Dept
No. Title

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16  Adopted 2016-17 

AGENCY FUNDS:

ASSESSMENT DISTRICTS
5205 Re-AD 88-1 Redemption 1,210,700              23,800                      26,300                       2,500                         
5210 AD 90-2 Redemption 326,108                 331,340                    331,340                     324,870                     
5220 CFD 03-1 Redemption 2,086,091              2,084,700                 2,584,700                  2,075,040                  
5225 CFD 91-1 Redemption 222,047                 207,050                    257,050                     275,800                     
5230 AD 91-2 Redemption 18,358                   16,930                      19,430                       -                                 
5235 CFD 93-1 Redemption 4,386,614              4,386,540                 4,386,540                  4,381,350                  
5245 CFD 05-1 Redemption 1,137,514              1,143,490                 1,143,490                  1,148,030                  
5250 AD 06-01 Godde Hills Redemption Fund 133,727                 140,480                    140,480                     140,100                     
5255 CFD 16-1 Joshual Ranch Wtr Red -                             -                                -                                 206,130                     

Sub-Total Assessment District - Redemptions 9,521,159            8,334,330               8,889,330                8,553,820                

5120 CFD 03-1 Improvements 4,522,473              970,330                    2,530,800                  -                                 
5125 CFD 91-1 Improvements 44                          30                             52,500                       50,000                       
5135 CFD 93-1 Improvements 2,544,667              30                             4,213,760                  -                                 

Sub-Total Assessment District - Improvements 7,067,184            970,390                  6,797,060                50,000                     

TOTAL ASSESSMENT DISTRICTS 16,588,343          9,304,720               15,686,390             8,603,820                

TOTAL AGENCY 64,982,635          53,718,800            59,564,780             51,899,500             

GRAND TOTAL - ALL 211,110,827       234,469,870          236,053,810           249,535,990           
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FISCAL SUMMARY 
BUDGET SUMMARY BY DEPARTMENT BY DIVISION 

FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

CAPITAL PROGRAMS:
3900 Capital Improvement Projects 17,882,955     72,791,190     52,829,390     86,310,260     
5120 CFD 2003-1 Improvements 4,522,473       970,330          2,530,800       -                      
5125 CFD 91-1 Improvements 44                   30                   52,500            50,000            
5135 CFD 93-1 Improvements 2,544,667       30                   4,213,760       -                      

24,950,139     73,761,580     59,626,450     86,360,260     

CITY COUNCIL:
1000 City Council 144,541          155,230          171,050          185,870          

144,541          155,230          171,050          185,870          

CITY MANAGER:
1100 City Manager 654,747          519,970          523,640          743,720          
1700 Communications 586,549          606,630          614,380          638,290          

1,241,296       1,126,600       1,138,020       1,382,010       

CITY ATTORNEY:
1400 City Attorney 1,991,493       2,224,140       1,284,710       1,415,820       
1410 Risk Management 6,343,404       1,447,150       2,018,150       1,805,150       
1420 Public Liability Self Ins Water -                      6,000              67,500            135,000          
1430 Public Liability Self Insurance 5,707,969       565,000          1,308,000       950,000          

14,042,866     4,242,290       4,678,360       4,305,970       

ADMINISTRATIVE SERVICES:
1200 City Clerk 337,662          388,330          362,520          411,490          
1210 Elections 1,783              313,830          38,940            162,390          
1220 Records Center 241,856          267,080          269,590          275,820          
1300 Human Resources 595,505          534,940          624,430          576,550          
1500 Finance 1,190,849       1,207,280       1,088,090       1,202,730       
1600 Information Technology 1,850,626       2,371,730       2,574,430       2,345,570       
1810 Dental/Vision Self Insurance 249,820          347,000          284,500          342,200          
1820 Health Self Insurance 1,479,456       3,515,000       3,192,000       3,442,000       
1900 Administrative Services 454,400          713,640          700,390          564,340          
2550 Emergency Preparedness 107,666          -                      -                      -                      
2710 Warnack Foundation 84,390            -                      24,420            -                      

6,594,013       9,658,830       9,159,310       9,323,090       

ECONOMIC & COMMUNITY DEVELOPMENT
2600 SVWSC  - One Stop 41,138            42,150            40,450            48,850            
2610 COP WIA - Adult 899,952          1,073,620       1,026,230       1,026,230       
2620 COP WIA - Dislocated Worker 521,912          790,650          538,690          538,690          
6110 Economic Development-GF 462,743          485,150          501,410          730,510          
6200 City Capital Project Area 1 18,005            -                      -                      -                      
2100 Planning 919,937          1,163,830       953,890          1,296,870       
2110 Planning Commission 7,816              11,080            9,900              16,400            
2200 Building & Safety 1,211,174       1,503,760       1,437,650       1,680,870       

4,082,677       5,070,240       4,508,220       5,338,420       
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BUDGET SUMMARY BY DEPARTMENT BY DIVISION 

FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

Dept
No. Title

 Actual 
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

NEIGHBO RHO O D SERVICES
2300 Animal Control 419,282          500,100          500,100          500,100          
2500 Public Safety 20,330,813     21,237,890     21,248,710     22,777,440     
2510 Crime Prevention Act P3001 487,743          507,110          507,110          362,440          
2510 E Byrne Grant2014 P1072 353,326          367,360          367,360          393,140          
2520 Forfeiture 5,538              13,860            6,000              2,000              
2540 Public Security Officers 298,942          397,920          300,240          349,350          
2560 Parking Enf and Admin Citations 259,038          459,410          328,240          411,240          

2580 Community Service Officers 181,694          193,810          190,690          219,580          
2590 Code Enforcement 668,156          611,840          685,760          663,640          
7300 Rent Control 66,473            50,740            30,290            52,620            
6440 Federal Home Program 81,408            545,180          1,496,450       433,190          
6600 CDBG Administration 569,833          694,560          694,560          705,930          
6610 CDBG SAVES Administration 196,877          208,010          208,010          219,160          
6610 SAVES Program Assistance 69,643            648,000          648,000          647,950          
6620 SAVES Grant 23,773            65,000            65,000            65,000            
6640 CDBG NSP 95,040            365,110          1,282,090       388,750          
6400 Housing Asset 1,091,788       2,640,610       10,839,130     5,347,760       
7100 Housing Authority 17,011            34,480            45,320            65,170            

7210 Boulders at  the Ranch I 1,491,352       1,855,650       1,867,380       1,801,450       
7220 Boulders at  the Ranch II 926,358          1,650,410       1,656,890       1,157,730       
7230 Boulders at  the Lake 1,449,662       1,578,690       1,717,790       1,540,810       
7410 HA Facilities La Quinta -                      -                      1,691,430       712,140          
7420 HA Facilities Summerwood -                      -                      1,129,450       421,420          
7430 HA Facilities Park Vista -                      -                      594,140          205,730          

7440 HA Facilities Impressions -                      -                      1,511,480       609,630          

29,083,750     34,625,740   49,611,620   40,053,370    

PUBLIC WO RKS
3100 Public Works Administration 569,730          984,500          867,590          879,530          
3200 Engineering 440,424          759,490          650,710          721,760          
3210 Drainage Administration 16,995            43,660            37,660            37,570            
3211 Regional Basin Maintenance 15,972            28,500            1,273,500       28,500            
3220 Traffic Engineering 1,723,823       1,864,350       1,920,010       1,901,190       
3230 Geographic Information Systems 180,174          206,490          198,770          214,410          
3300 Street Maintenance 4,111,688       4,394,750       4,548,070       4,711,500       
3400 Government Facilit ies 2,111,271       2,444,860       2,495,860       2,530,650       
3410 Transit  Services 2,220,552       2,385,570       2,392,780       2,491,350       
3411 Park-n-Ride 55,657            76,250            71,150            83,150            
3500 Park Maintenance 2,788,922       2,999,050       2,919,390       3,031,450       
3600 Landscape Maint-Gen Benefit 452,173          534,690          530,040          470,100          
1550 Park Assessments 85,264            85,000            85,000            86,000            
3212 Drainage Benefit  AD #1 Anaverde 15,197            19,260            19,260            48,010            
3213 Drainage Benefit  AD #2 Ritter 358                 20,870            13,620            33,280            
3241 Sewer Maint Assessment Dist 3,371,947       4,184,910       4,104,670       4,173,420       
3610 Landscape Maintenance 97-1 4,752,959       5,075,020       5,282,140       5,241,780       
3621 St Light Assessment Dist #1 848,382          932,650          898,820          996,430          
3622 St Light Assessment Dist #2 106,400          132,340          108,450          123,630          
3623 St Light Assessment Dist. County 2,640,273       3,071,320       2,681,000       2,876,090       
3624 St Light Assessment Dist #3 1,801              83,470            2,190              16,100            

26,509,962     30,327,000     31,100,680     30,695,900     
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BUDGET SUMMARY BY DEPARTMENT BY DIVISION 

FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

Dept
No. Title

 Actual 
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

RECREATION & CULTURE
2400 Library 1,161,865       1,217,920       1,261,620       1,337,950       
4100 Rec & Culture Administration 511,940          560,660          582,880          694,090          
4200 Special Events 547,911          660,290          662,950          645,190          
4310 Cultural Center 151,005          191,300          189,100          167,290          
4320 Legacy Commons-Sr. Center 248,861          269,000          285,260          280,520          
4330 Hammack Activity Center 39,529            43,500            42,500            42,500            
4340 Palmdale Playhouse 488,022          511,060          481,640          509,760          
4350 Joe Davies Heritage Airpark 175,497          195,760          173,510          189,340          
4360 Oasis Park Rec Center 209,439          258,080          247,000          240,490          
4370 Marie Kerr Park Rec Center 191,264          212,780          220,830          230,610          
4400 Recreation 445,074          558,600          494,990          494,620          
4410 Aquatics 530,618          539,670          542,450          565,700          
4420 Youth Sports 289,418          296,020          297,970          307,440          
4430 Adult Sports 191,598          218,930          215,500          221,220          
4440 Water Park 1,143,037       1,165,000       1,185,600       1,195,270       

6,325,078       6,898,570       6,883,800       7,121,990       

GENERAL CITY & CITY DEBT
1550 Fire Facility Impact Fees 14,140            1,250              12,650            12,650            
1800 General City 6,534,897       6,784,580       8,943,240       6,636,740       
1550 Anaverde Drainage 20,624            23,500            23,500            23,500            
8210 PCA $43.2M COP Debt Service 27,792,136     1,061,000       1,061,000       1,029,260       
8220 St. Light & Street Impr Debt Sv 986,578          987,700          987,700          987,050          
8230 Land Acq $19.9M CoP Debt Sv 1,490,625       1,494,520       1,494,520       1,491,990       
8240 PCA Revenue Bonds Debt Svc 3,121,544       3,140,360       3,140,360       1,995,210       
8250 PFA Lease Rev Bonds Debt Sv 260,510          2,362,470       745,610          743,210          

40,221,054     15,855,380     16,408,580     12,919,610     

SUCCESSOR AGENCY
6110 Economic Development 433,260          558,570          375,000          353,000          
6200 Project Area #1 103,806          -                      -                      -                      
6300 Project Area #2A 1,387,557       -                      250,000          -                      
6400 Housing Development -                      -                      365,000          -                      
6250 RORF Proj Area #1 3,391,768       958,140          3,758,480       1,225,130       
6250 Proj Area #1 Debt Service 8,737,896       6,098,620       5,405,080       7,639,810       
6350 RORF Proj Area #2A 25,968,233     27,484,930     26,688,890     25,941,660     
6350 Proj Area #2A Debt Svc 8,371,772       9,313,820       7,035,940       8,136,080       

48,394,292     44,414,080     43,878,390     43,295,680     
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Dept
No. Title

 Actual 
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

ASSESSMENT DISTRICTS
5205 Re-AD 88-1 Redempt 1,210,700       23,800            26,300            2,500              
5210 AD 90-2 Redemption 326,108          331,340          331,340          324,870          
5220 CFD 2003-1 Redemption 2,086,091       2,084,700       2,584,700       2,075,040       
5225 CFD 91-1 Redemption 222,047          207,050          257,050          275,800          
5230 AD 91-2 Redemption 18,358            16,930            19,430            -                      
5235 CFD 93-1 Redemption 4,386,614       4,386,540       4,386,540       4,381,350       
5245 CFD 2005-1 Redemption 1,137,514       1,143,490       1,143,490       1,148,030       
5250 AD 2006-01 Godde Hill Red Fn 133,727          140,480          140,480          140,100          
5255 CFD 16-1 Joshua Ranch Wtr R -                      -                      -                      206,130          

9,521,159       8,334,330       8,889,330       8,553,820       

GRAND TOTAL 211,110,827   234,469,870   236,053,810   249,535,990   
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CAPITAL IMPROVEMENT BUDGET BY PROJECT TYPE - FISCAL YEAR 2016-17 

 
 

 

Project
 Appropriation

Amount Funding Source Account

Recreation & Culture
McAdam Park Fencing Replacement 20,000$             Park Development Funds P0029220
Massari Landscape Replacement 200,000             Park Development Funds P0030220
Parks Playground Upgrades 50,000               Park Development Funds P0033220
Best of the West Improvements 23,220               Park Development Funds P0038220
Community Public Art Projects 114,910             Developer Contributions P0042242

Total - Recreation & Culture 408,130$         

Street Work
Courson Connection Infrastructure 250,950$           Article 3 Funds S0016206
Courson Connection Infrastructure 300,000             Measure R Funds S0016208
Courson Connection Infrastructure 813,790             CDBG Funds S0016280
Street Resurfacing Program 224,590             State Grants S0025241
Rancho Vista Grade Separation Ph 2 1,286,820          Measure R Funds S0040208
No Co Forum ITS Expansion 956,250             Prop A Funds S0044203
No Co Forum ITS Expansion 2,835,950          Prop C 25% Grant S0044204
State Route 138 Palmdale Blvd 5th/10th W 22,444,510        Measure R Funds S0049208
State Route 138/10th St W Interchange 1,500,000          Measure R Funds S0050208
State Route 138/Palmdale Blvd SB 14 Ramp 3,593,870          Measure R Funds S0051208
State Route 138 Widen Rancho Vista Blvd 11,047,530        Measure R Funds S0052208
Street Resurfacing 2013 1,150,000          Federal Grants S0053240
State Route 138 Avenue N Overcrossing 2,500,000          Measure R Funds S0055208
Pearblossom Reconstruction 2,000,000          Gas Tax S0057201
Pearblossom Reconstruction 2,600,000          Federal Grants S0057240
Ave R Complete Street & Safe Routes 949,040             Gas Tax S0058201
Ave R Complete Street & Safe Routes 4,037,870          State Grants S0058241
RVB Widening Gap Closure 400,000             Prop C Funds S0060204
RVB Widening Gap Closure 250,000             Measure R Funds S0060208
Ave R ITS Signal Sync 600,000             Prop A Funds S0061203
Ave R ITS Signal Sync 3,000,000          Prop C Funds S0061204
County Pavement Project Contribution 70,000               Gas Tax S0062201
Streetlight Acquisition & Improvements 144,000             Streetlight Assmt District S0063252
Streetlight Acquisition & Improvements 572,750             Streetlight County Dist S00623255

Total - Street Work 63,527,920$   

Traffic Signals
Traffic Signal Left Phasing 143,500             Traffic Impact T0006221
Traffic Signal/ADA-Technology Trade 335,700             Federal Grants T0025240
Ave S/30th East Intersection Improvements 12,200               Traffic Impact T0026221
Ave S/30th East Intersection Improvements 205,200             Federal Grants T0026240
15th E/SR 138 Intersection Improvements 726,620             Federal Grants T0027240
Avenue M & 4th St East 600,000             Gas Tax T0028201

Total - Traffic Signals 2,023,220$     
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CAPITAL IMPROVEMENT BUDGET BY PROJECT TYPE - FISCAL YEAR 2016-17 

 
 

 

Project
 Appropriation 

Amount Funding Source Account

Bikeways
ADA Compliance 172,220$            CDBG Funds B004280
ADA Compliance-Curb Ramp & Sidewalk 280,000              CDBG Funds B0012280

Total - Bikeways 452,220$          

 Facilities
PTC Security Cameras 10,000$              Prop A Funds F0007203
City Facilities 300,000              Public Facilities Funds F0010229
PTC Wayfinding Signage 25,000                Prop A Funds F0028203
Development Services Public Art 50,000                Public Facilities Funds F0045229
Council Chambers Improvements 375,000              General Fund F0046101
Library Improvements 125,000              Public Facilities Funds F0047229
Playhouse HVAC Upgrade 100,000              Park Development Funds F0052220
Playhouse Fire Line Upgrade 150,000              Park Development Funds F0053220
Airport Improvements 100,000              General Fund F0054101

Total - Transportation Facilities 1,235,000$       

Landscaping
Mall Area Landscaping Project 1,500,000$         Landscape Maintenance L0010251
Auto Mall Landscape Project 1,500,000           Landscape Maintenance L0011251

Total Landscaping 3,000,000$       

Drainage
Amargosa Drainage 10,000$              Amargosa Drainage D0001222
Anaverde Drainage 50,000                Anaverde Drainage D0002223
Portal Ridge Drainage 50,000                Portal Ridge Drainage D0003224
Pearland Drainage 50,000                Pearland Drainage D0004225
Amargosa Creek Upper Charge Project 500,000              Armagosa Drainage D0008222
Amargosa Creek Upper Charge Project 6,500,000           State Grants D0008241
Amargosa Creek Upper Charge Project 4,211,480           Developer Contributions D0008242

Total - Drainage 11,371,480$    

Sewer
Sewer Upgrade @ 45th St East Ave R To Ave S 855,540$            Sewer Upgrade U0001228
Lift Station Elimination Sewer Repairs 572,730              Sewer Maintenance U0002254
Sewer Repairs 189,020              Sewer Maintenance U0003254
Pump Truck Sanitary Wash Rack 550,000              Sewer Maintenance U0005254

Total - Sewer 2,167,290$       
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CAPITAL IMPROVEMENT BUDGET BY PROJECT TYPE - FISCAL YEAR 2016-17 

 
 

Project
 Appropriation 

Amount Funding Source Account

Other
Pavement Management Program 275,000$            Prop C Funds G0007204
HSR Station 200,000              Prop A Funds G0020203
HSR Station 250,000              Federal Grants G0020240
HSR Station 200,000              State Grants G0020241
Fire Station Property 600,000              Fire Facility Impact Funds G0023227
Public Works Software Upgrade 100,000              Gas Tax G0026201
Public Works Software Upgrade 200,000              Landscape Maintenance G0026251
Public Works Software Upgrade 200,000              Sewer Maintenance G0026254
Public Works Software Upgrade 100,000              Streelight County District G0026255

Total - Other 2,125,000$       

Total Capital Improvements 86,310,260$    
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FISCAL SUMMARY 
CAPITAL IMPROVEMENT BUDGET BY FUNDING SOURCE 

FISCAL YEAR 2016-17 

 
 

CITY OF PALMDALE

Capital Improvement Fund
General Fund 475,000$         
Gas Tax 3,719,040        
Prop A 1,791,250        
Prop C 6,510,950        
Article 3 250,950           
Measure R 42,922,730      
Park Development 543,220           
Traffic Impact 155,700           
Amargosa Drainage 510,000           
Anaverde Drainage 50,000             
Portal Ridge Drainage 50,000             
Pearland Drainage 50,000             
Fire Facilities 600,000           
Sewer Upgrade 855,540           
Public Facilities 475,000           
Federal Grants 5,267,520        
State Grants 10,962,460      
County and Developer Contributions 4,326,390        
Landscape Maintenance District 3,200,000        
Streetlight Assessment District 144,000           
Sewer Maintenance District 1,511,750        
Streetlight County District 672,750           
CDBG 1,266,010        

Grand Total Capital Improvements 86,310,260$ 
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DETAIL OF ESTIMATED REVENUES BY FUND 
FISCAL YEARS 2014-15 THROUGH 2016-17 

 
 

 Actual
2014-15 

 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

Fund 101- General Fund
1011100-494135 Donations-Local Legends 22,350            -                      -                      -                      
1011100-494134-6096 Donations-Chimbole Statue 1,270              -                      -                      -                      
1011200-499100 Other Misc Revenue 847                 -                      850                 850                 
1011300-472401 HR Bus Lic Process Fee 8,195              11,500            8,000              8,000              
1011400-444920-6013 Code Enf-Rest of Fees 141,581          66,500            66,500            66,500            
1011400-492210 Legal Settlements 4,895              -                      132,450          -                      
1011500-411100 Property Tax-SB 1197 5,113,742       5,000,000       5,200,000       5,278,000       
1011500-411200 Homownr Prop Tax Rlf-HOX 33,602            32,000            32,900            33,000            
1011500-411300 Property Tax-In Lieu 5,020              5,010              5,010              5,010              
1011500-411350 Property Tax-In Lieu of VLF (Perm) 11,049,222     11,490,000     11,958,940     12,140,000     
1011500-412341 Tax Increment Merged Proj Area 950,974          610,000          679,000          559,000          
1011500-415100 General Sales Tax 12,828,945     12,927,300     14,900,000     17,900,000     
1011500-415211 Prop Tax In Lieu-Sales Tax-Temp 4,255,466       4,000,000       3,475,000       -                      
1011500-416101 Franchise Tax-So Ca Edison 1,138,017       1,144,000       1,144,000       1,161,000       
1011500-416102 Franchise Tax-So Ca Gas Co. 459,096          447,000          472,000          486,000          
1011500-416103 Franchise Tax-Cable 1,421,202       1,220,000       1,263,000       1,288,000       
1011500-417101 Franchise Tax-Trash Haulers 1,531,341       1,522,500       1,553,000       1,568,000       
1011500-419100 Property Transfer Tax 366,535          357,000          460,000          462,000          
1011500-419200 Transient Occupancy Tax 3,089,802       2,992,500       3,190,000       3,280,000       
1011500-421940 Landfill Host Fees 922,412          880,000          970,000          998,000          
1011500-421941 Waste Management AB939 Fees 82,198            83,000            82,000            82,000            
1011500-451100 Interest Earnings-Pooled Cash 186,206          100,000          200,000          225,000          
1011500-457000 Realized Gains-Pooled Cash 6,807              -                      -                      -                      
1011500-457100 Realized Losses-Pooled Cash (1,388)             -                      -                      -                      
1011500-458302 Snack Bar Concessions 7,895              6,500              6,700              6,800              
1011500-458400 City Building Rent-Cellular Dishes 98,824            59,800            38,930            27,000            
1011500-458401 Land Lease-McDonalds 1,000              1,000              1,000              1,000              
1011500-458402 City Building Rent-Apollo Bldg. -                      8,000              18,000            24,000            
1011500-458403 City Airport Terminal Rent -                      -                      -                      118,800          
1011500-458410 City Rent-Cellular Marie Kerr 37,897            36,740            118,030          117,330          
1011500-458420 City Rent-Cellular McAdam 29,175            28,460            46,950            57,620            
1011500-458430 City Rent-Cellular Massari 19,528            18,720            38,100            48,860            
1011500-458450 City Rent-Cellular Oasis -                      -                      17,770            27,720            
1011500-458460 City Rent-Cellular Poncitlan -                      -                      17,770            27,720            
1011500-458470 City Rent-Maint Yard -                      -                      17,770            27,720            
1011500-462101 Motor Vehicle License Fees 63,789            -                      63,350            -                      
1011500-462903 St. Mand Cost-Open Meetings 82,591            -                      21,550            -                      
1011500-462904 St. Mand Cost-Mandated Reimbs. 18,962            -                      -                      -                      
1011500-462905 St. Mand Cost-Reg Housing 5,343              -                      -                      -                      
1011500-462906 St. Mand Cost-Investment Reports 19,293            -                      -                      -                      
1011500-462907 St. Mand Cost-Prison Booking 18,817            -                      -                      -                      
1011500-462908 St. Mand Cost-Domestic Viol Arrests 122,990          50,000            76,480            50,000            
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1011500-462909 St. Mand Cost-Stolen Vehicle 2,243              -                      -                      -                      
1011500-462910 St. Mand Cost-Rape Victim Cnsl 8,938              2,000              -                      -                      
1011500-462911 St. Mand Cost-Megan's Law 20,133            -                      10,080            -                      
1011500-462912 St. Mand Cost-Peace Off. Proc. 84,947            -                      15,070            -                      
1011500-462913 St. Mand Cost-Animal Adoption 71,032            -                      16,840            -                      
1011500-462915 St. Mand Cost-Adm Lic Suspension 33,993            14,000            20,830            20,000            
1011500-462916 St. Mand Cost-Peace Off Persnnl 9,930              -                      15,450            -                      
1011500-462918 St. Mand Cost-Sex Offender Discl 10,057            -                      -                      -                      
1011500-462919 St. Mand Cost-Domestic Viol A&VA 24,536            16,000            25,730            25,000            
1011500-462920 St. Mand Cost-Lcl Rec Background Scrn 32,854            -                      -                      -                      
1011500-462921 St. Mand Cost-Lcl Gov Employee (5,454)             -                      -                      -                      
1011500-462922 St. Mand Cost-Crime Statistics Report -                      -                      14,380            -                      
1011500-462923 St. Mand Cost-Crime Victim 2,170              -                      3,630              -                      
1011500-462926 St. Mand Cost-Public Records 28,798            -                      29,940            5,000              
1011500-470014 Lighting Dist #3Ritter Admin Fee 235                 10,890            290                 2,100              
1011500-470015 Lighting Dist County Admin Fee 344,383          400,610          351,000          388,190          
1011500-477000 Lighting Dist #1 amd #4 Admin Fee 110,658          121,650          117,240          129,970          
1011500-477001 Lighting Dist #2 Anaverde Admin Fee 13,878            17,260            14,150            16,130            
1011500-477002 Drainage Benefit Admin Fees 1,982              2,510              2,510              6,260              
1011500-477010 Park Assessment District Admin Fee 36,810            37,000            37,000            38,850            
1011500-477011 Sewer Maint Assessment Dist Admin 968,876          545,860          584,440          750,020          
1011500-477015 Drainage Benefit #2 Admin Fees 47                   2,720              470                 2,780              
1011500-477016 Successor Agency Admin Fees 272,351          250,000          146,510          114,700          
1011500-477020 Fire Facility Impact Admin Fee 14,140            1,250              12,650            12,650            
1011500-477030 Landscape Maint Admin Fees 628,429          661,960          698,760          718,280          
1011500-477610 AD 88-1 Admin Fees 20,690            21,300            21,300            -                      
1011500-477630 AD 90-2 Admin Fees 18,939            19,480            19,480            27,320            
1011500-477650 CFD 2003-1 Admin Fees 26,283            27,040            27,040            28,330            
1011500-477660 CFD 91-1 Admin Fees 13,306            13,660            13,660            34,870            
1011500-477670 AD 91-2 Admin Fees 14,070            14,430            14,430            -                      
1011500-477680 CFD 93-1 Admin Fees 17,107            17,500            17,500            19,300            
1011500-477700 AD and CFD Delinquency Admin Fee 15                   300                 200                 200                 
1011500-477710 CFD 05-1 Admin Fees 37,798            38,800            38,800            42,630            
1011500-477720 AD 06-1 Admin Fees 13,306            13,660            13,660            17,710            
1011500-477750 CFD 16-1 Admin Fees -                      -                      -                      25,000            
1011500-499100 Other Miscellaneous Revenue 190,251          -                      34,500            -                      
1011500-531293 Tran In-12.3M COP Fac Rent-SA Hsng 12,402            35,500            35,500            35,390            
1011500-531460 Tran In-12.3M COP Fac Rent-CRA 12,608            36,090            36,090            35,970            
1011500-590000 Proceeds from Sale of Land 20,125            -                      -                      -                      
1011700-416105 Franchise Tax-PEG Access Fees 54,052            795,000          444,300          420,750          
1011700-434900 Other Permits 3,915              -                      -                      -                      
1011700-458111 Magazine Ad Revenue 38,825            25,000            21,500            22,000            
1011800-470017 ROPS Reimbursement SCO RDA Claw -                      -                      546,680          -                      
1011800-494922 Donations-Employee Development 1,350              -                      -                      -                      
1011800-570007 Proceeds from Energy Efficient Lease -                      -                      1,100,000       -                      
1011800-580406 Proceeds from $25.9M COP Refunding 25,920,000     -                      -                      -                      
1011900-494941-6017 Donations-Community Programs 1,000              7,750              6,000              11,000            
1012100-419300 Business License Tax 551,202          500,000          525,000          525,000          
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1012100-433100 Conditional Use Permits 95,514            50,000            70,000            70,000            
1012100-433200 Temporary Use Permits 26,126            18,000            18,000            18,000            
1012100-433300 Sign Permits / Programs 9,350              7,000              7,000              7,000              
1012100-434600 Business Permits 26,130            26,000            30,000            30,000            
1012100-434601 Tobacco Retailer Permit 30,100            25,000            27,000            27,000            
1012100-434800 Fireworks Permits 5,160              5,000              5,000              5,000              
1012100-472100 Planning Electr Processing Fee 97,235            51,100            41,900            41,900            
1012100-472110 ZC / Pre-Zone / ZOA / SPA 24,854            6,000              8,000              6,000              
1012100-472120 Variances and Appeals / TE 4,750              2,000              8,000              8,000              
1012100-472130 Tract / Parcel Maps / TE 84,625            45,000            80,000            60,000            
1012100-472140 General Plan Amendment -                      -                      10,000            10,000            
1012100-472150 Site Plan Review / TE 22,551            25,000            40,000            30,000            
1012100-472160 Environmental Reviews 44,583            40,000            40,000            40,000            
1012100-472170 Plan Review (Post App) 9,945              5,000              10,000            10,000            
1012100-472190 Annexations 5,395              -                      -                      5,000              
1012100-472210 Subdivision Development Review 6,290              4,000              12,000            12,000            
1012100-472220 Minor Modification and Exception 15,350            15,000            18,000            18,000            
1012100-472230 Minor Plot Plan Reviews 20,400            15,000            18,000            18,000            
1012100-472240 Planning Reinspections 400                 500                 6,000              6,000              
1012100-722504 Fish and Game Processing 1,700              1,500              1,500              1,500              
1012100-472260 Pre App (DAB) 4,485              5,000              7,000              7,000              
1012100-472270 Public Hearings-Zoning/Interp 14,052            12,000            10,000            10,000            
1012100-472280 Research -                      100                 100                 100                 
1012100-472290 Development Agreements -                      -                      5,000              5,000              
1012100-472300 Mining Inspection and Reclamation 2,250              4,000              4,000              4,000              
1012100-472340 Def Comp Agreement Process Fee -                      160                 160                 160                 
1012100-472400 Vacant Property Registration 100                 -                      -                      -                      
1012100-472900 Miscellaneous Planning Fees 78,723            65,000            65,000            65,000            
1012100-473140 SB 1186 Admin 303                 400                 400                 400                 
1012100-473180 Application Processing Fee 216,390          200,000          200,000          200,000          
1012200-432100 Building Permits 1,188,457       950,000          1,300,000       1,100,000       
1012200-432200 Spec Inspection Program Permit 2,974              7,000              3,000              3,000              
1012200-432201 Inspec Plan -                      10,000            -                      -                      
1012200-473100 B&S Electronic Processing Fees 67,428            35,000            35,000            40,000            
1012200-473110 Seismic Education Fees -                      400                 -                      -                      
1012200-473120 Residential Rehab Unit Fee 381,399          250,000          250,000          200,000          
1012300-431200 Animal Licenses 198,531          240,000          240,000          240,000          
1012500-434800-6015 Fireworks Permits 21,500            22,000            44,300            21,000            
1012500-449114 Graffiti Restitution 15,545            20,000            25,000            25,000            
1012500-477920 Community Training Fees-Admin 400                 500                 1,000              1,000              
1012500-492201 Mall Owner Contr-Sheriff Svc 4,000              29,000            29,000            29,000            
1012500-494137 Donations-Neighborhood Houses -                      5,000              3,500              -                      
1012500-494138 Donations-Gabriel's House 6,275              -                      4,550              5,000              
1012500-494139 Donations-Community Gardens -                      3,000              3,000              2,000              
1012500-499100 Other Miscellaneous Revenue 2,476              700                 250                 250                 
1012560-442100 Parking Citation Fines 212,031          350,000          350,000          350,000          
1012560-472380 Administrative Citation Fines 97,908            110,000          110,000          110,000          
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1012560-477910 Impounded Vehicle Admin Fees 42,415            80,000            50,000            50,000            
1012560-499100 Other Miscellaneous Revenue 40                   -                      -                      -                      
1012590-444920-6013 Code Enf - Restitution of Fees -                      175,000          175,000          175,000          
1012590-472400 Vacant Property Registration 31,310            30,000            20,000            20,000            
1012590-476100 Code Enf - Restitution of Fees 5,292              3,720              3,720              3,720              
1013100-499100 Other Miscellaneous Revenue 6,735              13,470            9,100              9,000              
1013200-434200 Street and Curb Permits 21,960            12,000            12,000            12,000            
1013200-458440 Rent-Fiber Duct Space 13,276            14,480            15,220            15,220            
1013200-458441 Right of Way License Fee -                      -                      5,530              5,530              
1013200-474100 Engineering Electronic Processing Fee 3,655              3,000              3,000              3,000              
1013200-474110 Final Map Checking 17,875            10,000            25,000            10,000            
1013200-474120 Improvement Plan Checking 314,388          240,000          240,000          240,000          
1013200-474130 Grading Permits 1,350              1,000              1,000              1,000              
1013200-474140 Certificate of Compliance -                      400                 1,200              400                 
1013200-474150 Geological Fees 47,125            10,000            30,000            20,000            
1013200-474160 Construct Bond Processing Fees 3,730              3,000              4,000              4,000              
1013200-474170 Certificate of Correction 125                 250                 -                      250                 
1013200-474180 Vacation/Easement/Quit Claims 1,698              1,500              1,500              1,500              
1013200-474200 Follow-Up Plan Review 570                 450                 1,800              1,200              
1013200-474210 Lot Line Adjustments 4,640              3,000              5,000              5,000              
1013200-474220 Tree Tagging Fee 6,800              -                      -                      -                      
1013200-474230 Subdivision Inspection 168,090          125,000          125,000          125,000          
1013200-474250 Overtime Inspection 1,485              1,200              1,200              1,200              
1013200-474260 Newsrack Permits 4,050              4,000              4,120              4,000              
1013200-474290 Plan Imaging Fee 17,059            350                 1,000              1,000              
1013200-474900 Miscellaneous Engineering Fees 19,407            -                      -                      -                      
1013220-474280 Traffic Plan Review Fees 17,431            18,000            16,000            16,000            
1013230-474270 GIS Fees - Public 144,593          108,990          101,170          116,810          
1013230-474271 GIS Fees - LMD 97-1 24,845            25,000            25,000            25,000            
1013230-474272 GIS Fees - Street Lighting District #1 10,000            10,000            10,000            10,000            
1013230-474273 GIS Fees - Sewer Maintenance District 50,000            50,000            50,000            50,000            
1013230-474275 GIS Fees - Housing Asset Fund 12,500            12,500            12,500            12,500            
1013230-491010 GIS Maps and Data 99                   100                 100                 100                 
1013400-492110-6001 Aero Institute Reimbursement 24,000            24,000            24,000            24,000            
1013400-499100 Other Miscellaneous Revenue 2,578              -                      750                 -                      
1013400-499112 Sale of Recyclables 9,013              2,500              3,500              2,500              
1013410-458108 Other Facilities Rent 2,400              2,400              2,400              2,400              
1013500-444910 Property Damage Restitution 3,035              -                      -                      -                      
1013500-444912 Joshua Tree Relocation Fund 66,150            1,000              1,000              1,000              
1013500-499100 Other Miscellaneous Revenue 6,751              -                      -                      -                      
1013600-414102 Assessments - Delinquent Penalty 147                 -                      -                      -                      
1013600-444912 Joshua Tree Relocation Fund -                      -                      10,000            10,000            
1014100-476310 Special Event Liab Insur Admin Fee 1,250              1,400              1,400              1,400              
1014200-458105 Amphitheatre Rental Revenue 7,200              5,500              7,360              7,500              
1014200-458210 Starlight Concert Merchandise 1,469              2,000              360                 1,000              
1014200-458300 Starlight Concession Revenue 6,728              7,000              3,240              7,000              
1014200-458307 Beverage Sales 15,950            22,000            13,700            15,000            
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1014200-458308 Movie Admission 7,910              10,000            14,570            16,000            
1014200-458309 Springfest Revenue 4,456              3,000              5,000              5,000              
1014200-476300 Facilities Rental - Staff Time 4,116              4,500              4,360              4,500              
1014200-476321 Downtown Events Program Fees 16,493            25,000            17,480            -                      
1014200-476600 Starlight Concert Ticket Sales 122,170          120,000          74,590            120,000          
1014200-494180 Sponsorship - Cash 48,555            65,000            40,000            40,000            
1014200-494181 Sponsorship - In Kind 17,107            25,000            17,370            15,000            
1014200-494186 Sponsorship - Cash - Special Olympics -                      -                      11,200            -                      
1014200-494911 Donations - Vietnam Wall 2,500              -                      -                      4,000              
1014310-458101 Cultural Center Rent 131,181          130,000          130,000          130,000          
1014320-458102 Senior Center Rent 35,734            38,000            30,000            30,000            
1014300-476152 Senior Center Programs 4,389              4,500              4,500              4,500              
1014320-494120 Donations - Recreation & Culture 450                 3,550              1,500              1,500              
1014320-494131 Donations - Lockheed -                      1,000              1,000              1,000              
1014320-494180 Sponsorship - Cash 3,960              3,860              3,860              3,860              
1014320-494181 Sponsorship - In Kind 41,400            30,000            40,500            35,000            
1014330-492111 Utility Reimbursement 13,618            3,000              10,000            10,000            
1014340-458103 Theatre Rent 16,758            30,000            20,000            20,000            
1014340-458302 Snack Bar Concessions 1,845              4,500              2,000              2,000              
1014340-458307 Beverage Sales -                      1,000              -                      1,000              
1014340-476110 Contract Program Fees 71,795            65,000            70,000            70,000            
1014340-476700 Performance Ticket Sales 8,231              10,000            15,500            14,000            
1014340-476700-6098 Performance Ticket Sales -                      -                      15,770            -                      
1014340-476701 Theatre - Sr. Summer Camp Registration 4,543              1,000              9,000              10,000            
1014340-476710 Staff Taught Programs 11,695            15,000            5,820              5,500              
1014340-494100 Donations - Theatre 1,000              5,000              1,500              11,500            
1014340-494102 Donations - Orchestra -                      5,000              5,000              5,000              
1014340-494180 Sponsorships - Cash -                      1,000              1,000              1,000              
1014350-494930 Donations - Airpark 670                 210                 240                 200                 
1014360-458105 Amphitheatre Rental Revenue 6,052              5,000              4,000              5,000              
1014360-476110 Contract Program Fees 68,965            80,000            80,000            80,000            
1014360-476120 Tiny Tot Program 35,245            30,000            31,100            30,000            
1014360-476150 Recreation Programs 14,445            18,000            18,000            18,000            
1014370-458105 Recreational Facilities Rent 1,390              1,000              4,000              4,000              
1014370-476110 Contract Program Fees 99,544            100,000          100,000          100,000          
1014370-476120 Tiny Tot Program 26,075            24,700            26,630            25,000            
1014370-476150 Recreation Programs 5,020              4,000              5,500              6,000              
1014380-494182 Sponsorships - Amphitheatre (25,000)           -                      -                      -                      
1014400-458108 Other Facilities Rent 4,599              3,000              3,000              3,000              
1014400-476110 Contract Program Fees 38,701            40,000            40,000            40,000            
1014400-476120 Tiny Tot Program 22,512            21,600            19,850            18,000            
1014400-476171 Recreation - School Programs (110)                -                      -                      -                      
1014400-476172 Afterschool Programs - WSSD 276,194          245,000          312,000          312,000          
1014400-476190 Excursions 13,443            19,000            13,000            -                      
1014400-494130 Donatons - Recreation 100                 -                      -                      -                      
1014400-499100 Other Miscellaneous Revenue 179                 180                 -                      -                      
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1014410-458106 Pools Rent 20,618            15,000            11,000            20,000            
1014410-476180 Swim Lessons 118,485          75,000            115,000          120,000          
1014410-476181 Swim - Novice Team 9,514              10,000            10,000            10,000            
1014410-476182 Swim - Other 22,948            35,000            20,000            20,000            
1014410-476183 Lifeguard Academy Fees 7,008              7,500              6,500              6,500              
1014410-494181 Sponsorships - In Kind 1,887              1,890              1,950              2,000              
1014420-458104 Hockey Rink 18,000            -                      10,000            5,000              
1014420-476130 Youth Sports 97,483            100,000          120,000          120,000          
1014420-494121 Donations - Youth Sports 1,065              -                      100                 -                      
1014430-458107 Sport Facilities Rent 113,211          65,000            100,000          100,000          
1014430-458300 Starlight Concessions Revenue 4,393              5,500              4,500              4,500              
1014430-476140 Adult Sports 71,880            80,000            70,000            75,000            
1014430-476141 City Series Tournament 400                 11,000            -                      -                      
1014430-476300 Amphitheatre Rental - Staff 43,067            45,000            50,000            50,000            
1014430-494136 Donations - Best of the West 100                 -                      -                      -                      
1016110-421910 Foreign Trade Zone Fees 5,000              5,000              15,000            15,000            
1016110-434900 Other Permits -                      3,000              4,500              4,500              
1016110-492112 FBP Landscaping Cost Reimbursement 53,852            40,000            40,000            40,000            
1016110-492120 Enterprise Zone Reimbursement -                      -                      20,230            -                      

Total: 79,759,391  52,125,810  57,272,810  55,195,930  
Fund 110 - Warnack Foundation
1102710-494133 Donations - Warnack Foundation 295,461          1,026,920       -                      -                      

Total: 295,461        1,026,920     -                      -                      
Fund 150 - Public Liability Self Insurance Fund
1501430-492210 Legal Settlements 116,618          -                      -                      -                      
1501500-530101 Proceeds from General Fund 5,591,351       571,000          1,375,500       1,085,000       

Total: 5,707,969     571,000        1,375,500     1,085,000     
Fund 151 - Medical Self Insurance Fund - Dental/Vision
1511300-492511 Vision Contributions 16,367            20,500            20,000            20,500            
1511300-492512 Dental Contributions 268,855          285,000          285,000          290,000          
1511300-492520 Cobra Contributions 2,239              -                      2,500              2,500              
1511500-451100 Interest Earnings - Pooled Cash 2,844              500                 2,000              2,000              
1511500-457000 Realized Gains - Pooled Cash 97                   -                      -                      -                      
1511500-457100 Realized Losses - Pooled Cash (20)                  -                      -                      -                      

Total: 290,382        306,000        309,500        315,000        
Fund 152 - Health Self Insurance Fund
1521500-451100 Interest Earnings - Pooled Cash 26,186            15,000            15,000            10,000            
1521500-457000 Realized Gains - Pooled Cash 910                 -                      -                      -                      
1521500-457100 Realized Losses - Pooled Cash (173)                -                      -                      -                      
1521820-492515 Healthcare Contributions 1,927,456       2,000,000       1,932,000       1,950,000       
1521820-492516 Healthcare Contributions-Retiree 311,034          410,000          300,000          300,000          
1521820-492517 Health Ins Contrib-OPEB Trustee 114,681          200,000          90,000            95,000            
1521820-492519 Cobra Contributions 13,613            -                      -                      -                      
1521820-492521 HRA Contribrutions 198,935          230,000          200,000          200,000          

Total: 2,592,642     2,855,000     2,537,000     2,555,000     
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Fund 201 - Gas Tax Fund
2011500-451100 Interest Earnings - Pooled Cash 95,014            20,000            50,000            40,000            
2011500-457000 Realized Gains - Pooled Cash 3,195              -                      -                      -                      
2011500-457100 Realized Losses - Pooled Cash (735)                -                      -                      -                      
2011500-499100 Other Miscellaneous Revenue 18,983            -                      19,750            -                      
2013100-462250-2023 AB2928 Traf Congest Relief-S0023 -                      1,965,740       1,965,740       -                      
2013100-462200 State Gas Tax - Sect 2105 922,697          89,300            951,170          980,600          
2013100-462201 State Gas Tax - Sect 2103 1,647,020       705,000          732,180          370,300          
2013100-462202 State Gas Tax - Sect 2106 548,756          463,240          468,510          483,400          
2013100-462203 State Gas Tax - Sect 2107 1,188,203       1,215,800       1,319,330       1,361,700       
2013100-462204 State Gas Tax - Sect 2107.5 20,000            10,000            10,000            10,000            
2013300-421941 Waste Management AB939 Fees 25,000            -                      -                      -                      
2013220-464910 County - Signal Maintenance 117,474          100,000          100,000          100,000          
2013300-463910 State Rev - Hwy 138 Maint Agr 23,307            20,000            8,000              8,000              

Total: 4,608,914     4,589,080     5,624,680     3,354,000     

Fund 202 - Public Safety Fund
2021500-451130 Interest Earnings - Drug Forfeiture 200                 -                      -                      -                      
2012500-457000 Realized Gains-Pooled Cash 6                     -                      -                      -                      
2021500-457100 Realized Losses-Pooled Cash (3)                    -                      -                      -                      
2021500-441100 Motor Vehicle Code Fines 324,572          320,000          415,000          400,000          
2022500-443100 Forfeiture-Drug Enforcement 16,842            30,000            20,150            2,000              
2022510-462000-3001 AB1913 Crime Prev 2000 305,472          247,780          247,780          247,780          

Total: 647,089        597,780        682,930        649,780        

Fund 203 - Prop A Fund
2031500-451100 Interest Earnings - Pooled Cash 29,066            5,000              15,000            5,000              
2031500-457000 Realized Gains-Pooled Cash 968                 -                      -                      -                      
2031500-457100 Realized Losses-Pooled Cash (206)                -                      -                      -                      
2033100-415100 General Sales Tax 2,732,995       2,850,000       2,780,000       2,876,760       

Total: 2,762,823     2,855,000     2,795,000     2,881,760     

Fund 204 - Prop C Fund
2041500-451100 Interest Earnings-Pooled Cash 27,542            3,000              20,000            10,000            
2041500-457000 Realized Gains-Pooled Cash 930                 -                      -                      -                      
2041500-457100 Realized Losses-Pooled Cash (120)                -                      -                      -                      
2043100-462252-3023 Prop C Transp Hwy Impr 25% 274,951          3,369,140       4,100,000       2,835,950       
2043100-462252-3029 Prop C Transp Hwy Impr 25% 97,121            5,636,300       5,855,150       -                      
2043100-462252-3032 Prop C Transp Hwy Impr 25% -                      334,000          334,000          400,000          
2043100-462252-3033 Prop C Transp Hwy Impr 25% -                      -                      -                      3,000,000       
2043100-415100 General Sales Tax 2,240,583       2,300,000       2,260,000       2,386,200       

Total: 2,641,007     11,642,440  12,569,150  8,632,150     
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Fund 205 - Air Quality Improvement Fund
2051500-451100 Interest Earnings - Pooled Cash 1,200              -                      500                 100                 
2051500-457000 Realized Gains-Pooled Cash 38                   -                      -                      -                      
2051500-457100 Realized Losses-Pooled Cash (10)                  -                      -                      -                      
2053100-462400 State Air Qaul Impr Fee AB2766 -                      75,000            75,000            -                      
2053100-462402 State Air Qual AB2766 AV Charge 49,729            -                      -                      -                      

Total: 50,957          75,000          75,500          100                

Fund 206 -Local Transportation Fund Article 3
2061500-451100 Interest Earnings-Pooled Cash 849                 -                      -                      -                      
2061500-457000 Realized Gains-Pooled Cash 31                   -                      -                      -                      
2061500-457100 Realized Losses-Pooled Cash (7)                    -                      -                      -                      
2063100-462300 State Bikeway Funds-Article 3 365,320          100,000          99,170            250,950          

Total: 366,193        100,000        99,170          250,950        

Fund 207 - Local Transportation Fund Article 8
2071500-451100 Interest Earnings-Pooled Cash 3,201              -                      -                      -                      
2071500-457000 Realized Gains-Pooled Cash 80                   -                      -                      -                      
2071500-457100 Realized Losses-Pooled Cash (1)                    -                      -                      -                      
2073100-462500 State Trans Dev Act - Article 8 6,017,373       6,257,000       5,852,680       6,031,430       

Total: 6,020,653     6,257,000     5,852,680     6,031,430     

Fund 208 - Measure R Fund
2081500-451100 Interest Earnings-Pooled Cash 36,074            5,000              20,000            10,000            
2081500-457000 Realized Gains-Pooled Cash 1,232              -                      -                      -                      
2081500-457100 Realized Losses-Pooled Cash (277)                -                      -                      -                      
2083100-415100 General Sales Tax 1,700,597       1,750,000       1,730,000       1,789,510       
2083100-464026-3024 Metro Grant - S0040 (152,978)         1,384,860       1,500,000       1,286,820       
2083100-464026-3025 20% HWY SR-138 Capacity Enhancemnt 379,667          13,253,570     2,000,000       22,444,510     
2083100-464026-3026 20% HWY SR-138 Capacity Enhancemnt 118,854          1,500,000       3,478,610       1,500,000       
2083100-464026-3027 20% HWY SR-138 Capacity Enhancemnt 188,426          2,500,000       2,600,000       3,593,870       
2083100-464026-3028 20% HWY SR-138 Capacity Enhancemnt 721,644          3,000,000       3,260,000       11,047,530     
2083100-464026-3030 20% HWY SR-138 Capacity Enhancemnt 60,531            400,000          625,680          2,500,000       

Total: 3,053,770     23,793,430  15,214,290  44,172,240  

Fund 220 - Park Development Fund
2201500-451100 Interest Earnings-Pooled Cash 32,934            4,000              20,000            10,000            
2201500-451338 Interest Earnings-SA Loan 1,113              -                      -                      -                      
2201500-457000 Realized Gains-Pooled Cash (253)                -                      -                      -                      
2203100-464006-3013 County Contrib-Domenic Massari 50,000            50,000            50,000            50,000            
2203100-464013-3014 County Contrib-Pelona Vista 50,000            50,000            50,000            50,000            
2204100-494136-6070 Donations-Best of the West Snack Bar -                      -                      -                      23,220            
2203100-464030 County Sanitation District Reimb 970,829          -                      -                      -                      
2204100-421200 Park Development Fees 254,656          20,000            24,000            25,000            

Total: 1,359,279     124,000        144,000        158,220        
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Fund 221 - Traffic Impact Fund
2211500-451100 Interest Earnings - Pooled Cash 17,822            10,000            10,000            10,000            
2211500-451338 Interest Earnings - SA Loan 643                 -                      -                      -                      
2211500-457000 Realized Gains - Pooled Cash 596                 -                      -                      -                      
2211500-457100 Realized Losses - Pooled Cash (125)                -                      -                      -                      
2213220-421300 Traffic Impact Fees 217,670          250,000          500,000          200,000          
2213220-421301 Traffic Impact Fees - Anaverde 95,376            -                      130,000          30,000            

Total: 331,982        260,000        640,000        240,000        

Fund 222 - Amargosa Drainage Fund
2221500-451200 Interest Earnings-Interfund Loans 2,059              1,500              1,500              1,000              
2223200-421110 Drainage Fees -                      -                      -                      -                      

Total: 2,059             1,500             1,500             1,000             

Fund 223 - Anaverde Drainage Fund
2231500-451100 Interest Earnings-Pooled Cash 12,169            3,000              10,000            5,000              
2231500-457000 Realized Gains-Pooled Cash 411                 -                      -                      -                      
2231500-457100 Realized Losses-Pooled Cash (92)                  -                      -                      -                      
2233200-421110 Drainage Fees -                      206,000          70,000            100,000          

Total: 12,488          209,000        80,000          105,000        

Fund 224 - Portal Ridge Drainage Fund
2241500-451100 Interest Earnings-Pooled Cash 503                 500                 500                 500                 
2241500-451200 Interest Earnings-Interfund Loans 775                 -                      -                      -                      
2241500-457000 Realized Gains-Pooled Cash 17                   -                      -                      -                      
2241500-457100 Realized Losses-Pooled Cash (4)                    -                      -                      -                      
2243200-421110 Drainage Fees -                      -                      -                      -                      

Total: 1,291             500                500                500                

Fund 225 - Pearland Drainage Fund
2251500-451100 Interest Earnings-Pooled Cash 13,904            10,000            10,000            10,000            
2251500-451200 Interest Earnings-Interfund Loans 17,791            10,000            15,000            15,000            
2251500-457000 Realized Gains-Pooled Cash 458                 -                      -                      -                      
2251500-457100 Realized Losses-Pooled Cash (158)                -                      -                      -                      
1153200-421110 Drainage Fees -                      2,500              -                      -                      

Total: 31,995          22,500          25,000          25,000          

Fund 226 -Littlerock Drainage Fund
2261500-451100 Interest Earnings - Pooled Cash 782                 200                 500                 500                 
2261500-457000 Realized Gains-Pooled Cash 26                   -                      -                      -                      
2261500-457100 Realized Losses-Pooled Cash (6)                    -                      -                      -                      

Total: 802                200                500                500                
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Fund 227 - Fire Facilities Impact Fund
2271500-451100 Int Earnings-Pooled Cash 21,078            3,000              15,000            10,000            
2271500-451338 Int Earnings-SA Loan 1,201              -                      -                      -                      
2271500-457000 Realized Gains-Pooled Cash 713                 -                      -                      -                      
2271500-457100 Realized Losses-Pooled Cash (96)                  -                      -                      -                      
2273100-421600 Fire Facilities Impact Fees 47,620            10,000            50,000            50,000            
2273100-421601 Fire Facilities Impact Fees-Anaverde 235,180          -                      200,000          200,000          

Total: 305,696        13,000          265,000        260,000        

Fund 228 -Sewer Upgrade Fund
2281500-451100 Interest Earnings-Pooled Cash 5,853              2,500              5,000              3,000              
2281500-457000 Realized Gains-Pooled Cash 198                 -                      -                      -                      
2281500-457100 Realized Losses-Pooled Cash (43)                  -                      -                      -                      
2283200-421400 Sewer Upgrade Fees 300                 300                 300                 300                 

Total: 6,308             2,800             5,300             3,300             

Fund 229 - Public Facilities Fund
2291500-451100 Interest Earnings-Pooled Cash 998                 250                 500                 250                 
2291500-457000 Realized Gains-Pooled Cash 34                   -                      -                      -                      
2291500-457100 Realized Losses-Pooled Cash (7)                    -                      -                      -                      
2293100-421610 Public Facilities Impact Fees 42,951            -                      16,000            25,000            

Total: 43,976          250                16,500          25,250          

Fund 230 -Big Rock Drainage Fund
2301500-451100 Interest Earnings-Pooled Cash 279                 50                   100                 50                   
2301500-457000 Realized Gains-Pooled Cash 10                   -                      -                      -                      
2303200-421110 Drainage Fees 43,042            15,000            6,000              6,000              

Total: 43,331          15,050          6,100             6,050             

Fund 240 -Federal Grants Fund
2402510-461617-1064 Fed Grant - Edward Byrne 2013 Mem JAG 61,790            -                      -                      -                      
2402510-461617-1072 Fed Grant - Edward Byrne 2014 Mem JAG 66,367            66,370            66,370            66,370            
2403100-461609-1050 Fed Grant - STPL Proj S0039 2,687              -                      951,660          -                      
2403100-461609-1063 Fed Grant - STPL Proj S0050 -                      1,400,000       250,000          1,150,000       
2403100-461629-1029 Fed Grant - HSIP Proj S0034 331,086          -                      -                      -                      
2403100-461641-1062 Fed Grant - HSIP Cycle 5 Proj T0023 327,807          -                      -                      -                      
2403100-461926-1042 Fed Grant - MTA Grant S0040 8,508              -                      -                      -                      
2403100-461642-1068 Fed Grant - HSIP Cycle 6 T0025 -                      375,700          40,000            335,700          
2403100-461643-1069 Fed Grant - HSIP Cycle 6 T0026 -                      244,200          39,000            205,200          
2403100-461644-1070 Fed Grant - Demo 95L5378(035) T0027 33,232            836,350          200,000          726,620          
2403100-461645-1071 Fed Grant - STPL S0057 -                      2,800,000       200,000          2,600,000       
2403100-461926-1044 Fed Grant - MTA Grant F0033 24,499            -                      -                      -                      
2403100-461926-1065 Fed Grant - MTA Gtrant G0021 91,589            130,000          193,300          -                      
2403100-461638-1057 Fed Grant - Safe Routes to School T0017 641,630          -                      -                      -                      
2403100-461639-1059 Fed Grant - ARRA HSR G0020 -                      200,000          150,000          250,000          

Total: 1,589,195     6,052,620     2,090,330     5,333,890     
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Fund 241 - State Grants Fund 
2411500-451100 Interest Earnings-Pooled Cash 2,152              -                      -                      -                      
2411500-457000 Realized Gains-Pooled Cash 73                   -                      -                      -                      
2411500-457100 Realized Losses-Pooled Cash (18)                  -                      -                      -                      
2413100-463011-2068 St Grant-Bev Container Recyc 2012-13 -                      -                      14,100            -                      
2413100-463011-2072 St Grant-Bev Container Recyc 2013-14 40,508            40,510            40,750            -                      
2413100-463011-2077 St Grant-Bev Container Recyc 2014-15 -                      -                      -                      41,070            
2413100-463027-2021 St Grant-Oil Block Grant #10 22                   -                      -                      -                      
2413100-463930-2071 St Grant-Oil Payment Program OPP5 43,140            30,000            26,370            -                      
2413100-463931-2078 St Grant-Oil Payment Program OPP6 -                      -                      -                      43,180            
2413100-463041-2042 St Grant-Prop 1B-Proj-S0025 -                      220,110          20,000            224,590          
2413100-463047-2066 St Grant-SR2S-Proj Desert Willow (71,905)           -                      -                      -                      
2413100-463051-2066 St Grant-DOT Cycle 10 Proj S0048 101,629          -                      -                      -                      
2413100-463048-2057 St Grant-Prop 84 L0007 220,708          -                      -                      -                      
2413100-463050-2064 St Grant-Prop 1A HSR G0020 -                      200,000          -                      200,000          
2413100-463051-2066 St Grant-DOT Cycle 10 SR25 -                      -                      286,800          -                      
2413100-463053-2073 St Grant-Dep Rec & Culture-P0009 -                      1,969,630       1,969,630       -                      
2413100-463054-2074 St Grant-HCD HRP P0039 -                      259,250          240,250          -                      
2413100-463055-2075 St Grant-DOT APT Ave R S0058 -                      4,850,000       1,200,000       4,037,870       
2413100-463056-2076 St Grant-DOT APT Plan S0059 -                      545,000          595,000          -                      
2413100-463057-2079 St Grant-Amargosa Recharge D0008 -                      -                      -                      6,500,000       

Total: 336,309      8,114,500   4,392,900   11,046,710  

Fund 242 - Miscellaneous Grant/Developer Contribution
2421500-451100 Interest Earnings-Pooled Cash 1,145              -                      -                      -                      
2421500-457000 Realized Gains-Pooled Cash 46                   -                      -                      -                      
2421500-457100 Realized Losses-Pooled Cash (10)                  -                      -                      -                      
2423100-464025-3022 County Grant-Regional Park-P0044 -                      -                      234,350          -                      
2423100-464031-3031 County Parks Grant P0039 -                      250,000          250,000          -                      
2423100-465005-4007 Other Agency-AVEK-Amargosa Crk 76,805            1,923,190       200,000          2,105,740       
2423100-465005-4008 Other Agency-PWD-Amargosa Crk 38,402            961,600          100,000          1,052,870       
2423100-465005-4009 Other Agency-LA Co Water-Amargosa 38,402            961,600          100,000          1,052,870       
2423100-444912-4011 Other-Joshua In Lieu Fees-S0028 -                      10,000            20,000            -                      
2422100-482000-4012 Developer Contribution-Gen Plan Update 141,700          -                      -                      -                      
2423100-482000-5016 Developer Contribution  -                      100,000          2,500              114,910          
2423100-482135-5018 Developer Contribution F0048 -                      50,000            -                      

Total: 296,490        4,256,390     906,850        4,326,390     

Fund 243 - Federal Home Program
2436440-451330 Interest Earnings-CSRN Partner Note -                      85,500            85,500            85,500            
2436440-451331 Interest Earnings-PSHP Note -                      22,500            22,500            22,500            
2436440-451332 Interest Earnings-AMCAL Note 4,589              15,000            15,000            15,000            
2436440-451334 Interest Earnings-Palmdale TOD Apts -                      56,200            63,750            63,750            
2436440-451340 Inerest Earnings-PTW Home -                      4,330              4,740              4,740              
2436440-461900 Fed Home Funds-Unprogrammed -                      -                      5,930              -                      
2436440-461910 Fed Home Funds-Program Income 10,165            -                      -                      -                      
2436440-461911 Fed Home Funds-Home Admin 55,210            49,740            44,440            52,320            
2436440-461912 Fed Home Prog-Comm Hsg Dev Org 300                 207,550          236,580          63,480            
2436440-461913 Fed Home Prog-Courson -                      -                      457,820          317,390          
2436440-461914 Fed Home Prog-Unprgmmed Admin -                      -                      36,300            -                      
2436440-461916 Fed Home Prog-SFR Rehab Program -                      287,890          143,780          -                      
2436440-461934 Fed Home Prog-New Construction 9,553              -                      444,590          -                      
2436440-461935 Fed Home Prog-MF Residential Acq 352,988          -                      127,010          -                      

Total: 432,805        728,710        1,687,940     624,680         
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Fund 244 - Federal Jobs Program
2441500-451100 Interest Earnings-Pooled Cash 3                     -                      -                      -                      
2442600-461930 Worksource Center Utility Reimb 37,656            42,150            29,450            47,350            
2442610-461920 WIA Adult Program (COP) 396,047          502,080          426,200          426,200          
2442610-461932 WIA Adult VET Pilot Program 503,905          571,540          600,030          600,030          
2442620-461921 WIA Dislocated Program (COP) 194,862          303,930          269,860          269,860          
2442620-461932 WIA VET Pilot Program 332,972          486,720          268,830          268,830          

Total: 1,465,445     1,906,420     1,594,370     1,612,270     
Fund 250 - Park Assessment Fund
2501500-414101 Assessment from Tax Collector 2,392,104       2,375,000       2,390,000       2,395,000       
2501500-414102 Assessments-Delinquent Penalty 17,520            8,000              8,000              8,000              
2501500-451100 Interest Earnings-Pooled Cash 7,851              2,000              5,000              2,500              
2501500-457000 Realized Gains-Pooled Cash 262                 -                      -                      -                      
2501500-457100 Realized Losses-Pooled Cash (1)                    -                      -                      -                      

Total: 2,417,736     2,385,000     2,403,000     2,405,500     

Fund 251 -Landscape Maintenance Fund
2511500-451100 Interest Earnings-Pooled Cash 62,751            -                      50,000            25,000            
2511500-457000 Realized Gains-Pooled Cash 2,129              -                      -                      -                      
2511500-457100 Realized Losses-Pooled Cash (416)                -                      -                      -                      
2513610-414101 Assessments from Tax Collector 5,471,292       5,605,000       5,504,350       5,550,000       
2513610-414102 Assessments-Delinquent Penalty 25,605            30,500            25,000            25,000            
2513610-414121 Assessments from Tax Collector-Zone 2 3,316              -                      -                      -                      
2513610-489000 Dev Contribution-LMD Formation -                      10,000            -                      -                      
2513610-499100 Other Miscellaeous Revenue 7,344              5,000              10,100            5,000              

Total: 5,572,021     5,650,500     5,589,450     5,605,000     

Fund 252 -Street Lighting Assessment District
2521500-451100 Interest Earnings-Pooled Cash 31,545            14,000            20,000            15,000            
2521500-457000 Realized Gains-Pooled Cash 1,903              -                      -                      -                      
2521500-457100 Realized Losses-Pooled Cash (1,397)             -                      -                      -                      
2523621-489010 Developer Contrib-St Lght Dist Form 5,000              20,000            5,000              20,000            
2523621-414101 Assessments from Tax Collector 826,781          850,000          840,000          855,000          
2523621-414102 Assessments-Delinquent Penalty 1,239              3,000              1,500              1,800              
2523622-414101 Assessments from Tax Collector 130,937          140,000          135,000          136,000          
2523622-414102 Assessments-Delinquent Penalty 194                 500                 200                 200                 
2523624-414101 Assessments from Tax Collector 53,088            55,000            53,250            53,500            

Total: 1,049,290     1,082,500     1,054,950     1,081,500     
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Fund 253 -Drainage Benefit Assessment
2531500-451100 Interest Earnings-Pooled Cash 4,111              500                 3,000              1,500              
2531500-457000 Realized Gains-Pooled Cash 141                 -                      -                      -                      
2531500-457100 Realized Losses-Pooled Cash (27)                  -                      -                      -                      
2533212-414101 Assessments from Tax Collector 55,763            58,000            58,000            58,000            
2533212-414102 Assessments-Delinquent Penalty 82                   200                 100                 100                 
2533212-482040 Developer Contribution-Drainage Studies 11,691            -                      -                      -                      
2533213-414101 Assessments from Tax Collector 55,300            58,000            55,300            55,400            

Total: 127,061        116,700        116,400        115,000        

Fund 254 - Sewer Maintenance Assessment District
2541500-451100 Interest Earnings-Pooled Cash 62,686            50,000            50,000            35,000            
2541500-457000 Realized Gains-Pooled Cash 2,065              -                      -                      -                      
2541500-457100 Realized Losses-Pooled Cash (518)                -                      -                      -                      
2543241-414101 Assessments from Tax Collector 5,424,386       5,500,000       5,500,000       5,500,000       
2543241-414102 Assessments-Delinquent Penalty 31,972            30,000            30,000            35,000            
2543241-421943 Sewer Capacity Fee 149,176          350,000          225,000          300,000          
2543241-421946 Private Laterial Overflow Reimb 5,957              5,000              1,500              5,000              
2543241-434100 Industrial Waste Permits 158,415          150,000          160,000          170,000          
2543241-499100 Other Miscellaneous Revenue 5,442              -                      -                      -                      

Total: 5,839,581     6,085,000     5,966,500     6,045,000     

Fund 255 - Street Lighting County District
2551500-451100 Interest Earnings-Pooled Cash 60,339            10,000            50,000            20,000            
2551500-457000 Realized Gains-Pooled Cash 1,177              -                      -                      -                      
2551500-457100 Realized Losses-Pooled Cash (768)                -                      -                      -                      
2553623-412341 Property Tax-Merged Project 195,421          -                      35,000            35,000            
2553623-414101 Assessments from Tax Collector 2,654,666       2,600,000       2,650,000       2,680,000       
2553623-414102 Assessments-Delinquent Penalty 6,692              20,000            6,500              7,000              
2553623-489010 County Contributions-St Light Dist 11,059,315     -                      -                      -                      

Total: 13,976,842  2,630,000     2,741,500     2,742,000     

Fund 270 - Library Fund
2701500-451100 Interest Earnings-Pooled Cash 126                 -                      100                 50                   
2702400-475100 Library Use Fee 43,504            40,000            40,000            40,000            
2702400-494200 Donations-Library 163                 100                 1,000              37,000            
2702400-475102-6058 Library Grants 1,000              -                      -                      1,000              
2702400-475103 E-Rate Rebate Program -                      -                      11,100            19,530            
2702400-499100 Other Miscellaneous Revenue 14,896            14,000            14,000            14,000            

Total: 59,689          54,100          66,200          111,580        

Fund 280 - CDBG Fund
2806600-461100 CDBG Funds-CDBG Administration 120,338          249,890          249,890          264,770          
2806600-461150 CDBG Funds-Contra Program Income 23,291            -                      -                      -                      
2806600-461190 CDBG Funds-Sect 108 Loan Guarantee 414,689          417,220          417,220          413,710          
2806600-461300 CDBG Funds-Fair Hsng Council 27,444            27,450            27,450            27,450            
2806600-461320 CDBG Funds-Greater LA Co on Deaf 7,362              -                      -                      -                      
2806600-461401 CDBG Funds-Dis Act Comp-B0004 96,007            396,700          472,630          172,220          
2806600-461406 CDBG Funds-Courson Infrast-S0016 9,282              738,310          65,240            813,790          
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Fund 280 -CDBG Fund (Continued)
2806600-461417 CDBG Funds-Boulders Lake Infrastructure 97,900             292,310           -                       -                       
2806600-461419 CDBG Funds-SAVES Courson Warehouse -                       -                       60,000             -                       
2806600-461420 CDBG Funds-ADA Curb Sidewalk -                       -                       620,000           280,000           
2806600-461421 CDBG Funds-Parks Camera&Lights -                       -                       650,000           -                       
2806610-461200 CDBG Funds-SAVES Admin 196,680           208,010           208,010           219,160           
2806640-461150 CDBG Funds-Contra Program Income (384,180)          -                       -                       -                       
2806640-461408 CDBG Funds-NSP Administration 34,140             87,070             204,720           70,610             
2806640-461409 CDBG-NSP Land Held for Resale 341,263           129,490           504,980           100,000           
2806640-461411 CDBG-NSP Land Held for Resale 50% 8,777               49,810             280,510           100,000           

Total: 992,993         2,596,260      3,760,650      2,461,710      

Fund 281 - SAVES Grant Fund
2816620-461613 Fed Grant-Shelter SAVES 9,096               25,000             25,000             25,000             
2816620-461614 Fed Grant-Food SAVES 14,629             40,000             40,000             40,000             

Total: 23,725            65,000            65,000            65,000            

Fund 282 - SAVES Program Assistance Fund
2821500-451100 Interest Earnings-Pooled Cash 800                  -                       -                       -                       
2821500-457000 Realized Gains-Pooled Cash 27                    -                       -                       -                       
2821500-457100 Realized Losses-Pooled Cash (7)                     -                       -                       -                       
2826610-494181 Sponsorships In Kind -                       600,000           600,000           600,000           
2826610-494300 Donations-SAVES 20,602             45,000             45,000             44,950             
2826610-494310 Donations-Emancipated Foster Youth 3,580               3,000               3,000               3,000               

Total: 25,002            648,000         648,000         647,950         

Fund 300 - Water Park Fund
3004440-458110 Water Park Buy Out Revenue 46,551             40,000             46,000             46,000             
3004440-458300 Drytown Merchandise/Starlight Concession 28,633             30,000             30,000             30,000             
3004440-458305 Food Concessions-Contracted 10,373             16,000             16,000             16,000             
3004440-458310 Special Event Revenue 8,231               13,000             11,000             11,000             
3004440-476400 General Admission 847,802           880,000           880,000           890,000           
3004440-476410 Equipment Rental 39,896             37,000             40,000             40,000             
3004440-494181 Sponsorships In Kind 62,090             40,000             40,610             40,610             

Total: 1,043,576      1,056,000      1,063,610      1,073,610      

City of Palmdale Total: 146,184,218 151,670,960 139,740,260 171,245,950 

Fund 291 - Housing Authority Fund
2911500-451100 Interest Earnings-Pooled Cash 255                  -                       -                       -                       
2911500-457000 Realized Gains-Pooled Cash 8                      -                       -                       -                       
2911500-457100 Realized Losses-Pooled Cash (3)                     -                       -                       -                       
2917100-477410 Asset Mgmt Fees-MHP 35,370             36,060             36,060             36,780             
2917100-477820 MRB 95A/2001A Manzanita Admin Fee 10,000             5,000               5,000               5,000               
2917100-477840 98ABCD So Cal Admin Fees 4,000               4,000               4,000               4,000               
2917100-477880 Twin Palms Admin Fees 5,000               5,000               5,000               5,000               

Total: 54,630            50,060            50,060            50,780            
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Fund 292 - Housing Authority MHP Fund
2921500-451100 Interest Earnings-Pooled Cash 1,493              -                       -                       -                       
2921500-457000 Realized Gains-Pooled Cash 51                   -                       -                       -                       
2921500-457100 Realized Losses-Pooled Cash (11)                  -                       -                       -                       
2927210-452720 Interest Income-BOFA MM 41641 -                      250                  250                  250                  
2927210-458801 Rental Income-MHP 1,659,389       1,633,000        1,633,000        1,649,330        
2927210-458802 Other Rental Income-MHP 2,052              1,500               1,500               1,500               
2927210-458810 Concession/Promotions-MHP (2,190)             -                       (1,500)              (1,500)              
2927210-458820 Utility Income-MHP 223,409          220,000           220,000           225,000           
2927210-458830 Late Charges-MHP 6,540              5,500               5,000               5,500               
2927210-499100 Other Miscellaneous Revenue 546                 25,000             -                       -                       
2927210-499191 Other Rev-Sale of Abandoned MH -                      -                       25,000             25,000             
2927220-452730 Interest Income-BOFA MM 41646 -                      200                  200                  200                  
2927220-458801 Rental Income-MHP 978,808          1,000,000        1,000,000        1,010,000        
2927220-458802 Other Rental Income-MHP 23,983            20,000             20,000             20,000             
2927220-458820 Utility Income-MHP 134,489          125,000           125,000           125,000           
2927220-458830 Late Charges-MHP 2,395              2,000               2,200               2,000               
2927220-458840 Laundry Income-MHP 404                 200                  250                  200                  
2927220-499100 Other Miscellaneous Revenue 405                 400                  400                  400                  
2927230-452740 Interest Income-BOFA MM 41627 -                      200                  200                  200                  
2927230-455801 Rental Income-MHP 1,051,428       1,000,000        1,000,000        1,010,000        
2927230-458802 Other Rental Income-MHP 6,040              5,000               5,000               5,000               
2927230-458810 Concessions/Promotions-MHP (738)                -                       (2,500)              -                       
2927230-458820 Utility Income-MHP 378,121          450,000           450,000           450,000           
2927230-458830 Late Charges-MHP 5,365              4,000               4,000               4,000               
2927230-499100 Other Miscellaneous Revenue 91,582            -                       -                       -                       

Total: 4,563,561     4,492,250      4,488,000      4,532,080      

Fund 293 - Housing Asset Fund
2931500-451100 Interest Earnings-Pooled Cash 33,126            20,000             20,000             20,000             
2931500-457000 Realized Gains-Pooled Cash 1,111              -                       -                       -                       
2931500-457100 Realized Losses-Pooled Cash (244)                -                       -                       -                       
2936400-451330 Interest Earnings-CRSN Partner -                      70,250             70,250             70,250             
2936400-451331 Interest Earnings-PSHP Note -                      30,000             30,000             30,000             
2936400-451332 Interest Earnings-Amcal N/R 592                 6,000               6,000               6,000               
2936400-451333 Interest Earnings-NBO Note -                      12,000             12,000             12,000             
2936400-451334 Interest Earnings-Palmdale TOD Apts (125)                190,480           235,750           235,750           
2936400-451335 Interest Earnings-Paving the Way (13,765)           6,160               6,160               6,160               
2936400-451336 Interest Earnings-NBO 507 Q-4 -                      7,170               7,170               7,170               
2936400-451339 Interest Earnings-Paving the Way -                      930                  3,730               3,730               
2936400-452840 WF Wright Bros Escrow 8375780 217                 -                       -                       -                       
2936400-452841 USB Transit Village Escrow 206455 870                 -                       900                  900                  
2936400-458630 Prop Rental-Courson-CRA Area 2A 1                     -                       -                       -                       
2936400-458650 Transit Village Ground Lease 26,000            -                       26,000             26,000             
2936400-477400 Proj Adm & Prog Mgmt Fees 84,855            86,560             86,560             88,290             
2936400-477401 Amcal Prog Admin Fees A1451 10,002            5,270               5,270               5,380               
2936400-477402 Lewis Loan Monitoring Fees 1,000              1,000               1,000               1,000               
2936400-477850 MRB 2005A Courson Admin Fee 1,000              1,000               1,000               1,000               
2936400-482000 Developer Contribution -                      -                       38,650             -                       
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Fund 293 - Housing Asset Fund (Continued)
2936400-492221 Reimb-HA Expenses -                      -                      54,000            -                      
2936400-492300 ERAF/SERAF Loan Repayments -                      1,316,840       1,316,840       4,230,950       
2936400-499191 Other Revenue-Sale of Abandoned Homes -                      -                      25,000            -                      
2936400-539292-7001 Tran In-Change in Security Deposit 157                 -                      -                      -                      
2936400-539292-7002 Tran In-Change in Security Deposit (4,434)             -                      -                      -                      
2936400-539292-7003 Tran In-Change in Security Deposit (3,520)             -                      -                      -                      
2936400-550292-7001 Tran In-Promissory Note Principal -                      420,170          430,170          453,510          
2936400-550292-7002 Tran In-Promissory Note Principal -                      190,040          195,040          200,040          
2936400-550292-7003 Tran In-Promissory Note Principal -                      149,020          154,780          160,170          
2936400-551292-7001 Tran In-Promissory Note Interest 343,519          345,890          345,890          325,940          
2936400-551292-7002 Tran In-Promissory Note Interest 140,479          120,500          115,740          110,730          
2936400-551292-7003 Tran In-Promissory Note Interest 122,116          120,200          115,430          110,050          

Total: 742,957        3,099,480     3,303,330     6,105,020     

Fund 294 - Housing Facilities Fund
2941500-580407 Proceeds from $4.235 MFHR Bonds -                      -                      4,235,000       -                      
2947410-458701 Gross Rental Income-La Quinta Apts -                      -                      670,300          810,450          
2947410-458702 Vacancy Revenue-La Quinta Apts -                      -                      (30,000)           (25,000)           
2947410-458703 Laundry Income-La Quinta Apts -                      -                      3,300              3,000              
2947410-458707 Late Charges-La Quinta Apts -                      -                      3,000              5,000              
2947410-458708 Return Check Fees-La Quinta Apts -                      -                      100                 100                 
2947410-458710 Utility Income-La Quinta Apts -                      -                      (25,000)           (25,000)           
2947410-458711 Bad Debt-Write Off-La Quinta Apts -                      -                      (5,000)             (5,000)             
2947420-458701 Gross Rental Income-Summerwood Apts -                      -                      356,270          456,000          
2947420-458702 Vacancy Revenue-Summerwood Apts -                      -                      (20,000)           (1,000)             
2947420-458703 Laundry Income-Summerwood Apts -                      -                      1,500              1,500              
2947420-458707 Late Charges-Summerwood Apts -                      -                      2,000              2,000              
2947420-458710 Utility Income-Summerwood Apts -                      -                      (12,000)           (5,000)             
2947430-458701 Gross Rental Income-Park Vista Apts -                      -                      186,280          228,000          
2947430-458702 Vacancy Revenue-Park Vista Apts -                      -                      (18,000)           (9,000)             
2947430-458703 Laundry Income-Park Vista Apts -                      -                      750                 1,000              
2947430-458707 Late Charges-Park Vista Apts -                      -                      1,100              1,100              
2947430-458710 Utility Income-Park Vista Apts -                      -                      (5,500)             (4,000)             
2947440-458701 Gross Rental Income-Impressions Apts -                      -                      660,000          792,000          
2947440-458702 Vacancy Revenue-Impression Apts -                      -                      (4,000)             (5,000)             
2947440-458703 Laundry Income-Impressions Apts -                      -                      1,500              3,600              
2947440-458707 Late Charges-Impressions Apts -                      -                      300                 500                 
2947440-458709 Other Rental Income-Impressions Apts -                      -                      200                 500                 
2947440-458710 Utility Income-Impressions Apts -                      -                      (15,000)           (5,000)             
2947440-458712 Cleaning Income-Impressions Apts -                      -                      100                 -                      
2947440-458713 Key Fees-Impressions Apts -                      -                      10                   50                   

Total: -                      -                      5,987,210     2,220,800     

Housing Authority Total: 5,361,148     7,641,790     13,828,600  12,908,680  

Fund 421 -Signal and Street Capital Project Fund
4218120-452420 USB $13.4M St/Signal-7876-37002 92                   50                   50                   50                   

Total: 92                  50                  50                  50                  

Fund 520 - Debt Svc-Debt Service-PCA 1999 COP $12.3M
5201500-451100 Interest Earnings-Pooled Cash 65                   -                      -                      -                      
5201500-457000 Realized Gains-Pooled Cash 2                     -                      -                      -                      

Total: 67                  -                      -                      -                      
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Fund 521 - Debt Svc-Park Development Capital Project Fund
5211500-500101 Tran In-Refunding Proceeds       25,707,893                       -                       -                       - 
5218210-535101 Tran In-33.2M COP Facility Rent-City        1,428,852            407,100            407,100            377,600 
5218210-535102 Tran In-939M COP Facility Rent-City            655,388            653,900            653,900            651,660 
5218210-452550 USB $43.2M Ave S Lease 9447-6600                       4                       -                       -                       - 

Total:    27,792,137      1,061,000      1,061,000      1,029,260 

Fund 522 - Debt Service-Signal and Street Light Improvement
5228220-535103 Tran In-13.6M COP Facility Rent-City           986,488            987,700            987,700            987,050 
5228220-452400 USB $13.4M St/Signal-7876-37000                     67                       -                     20                     20 
5228220-452410 USB $13.4M St/Signal-7876-37001                   196                   110                   180                   180 

Total:          986,751          987,810          987,900          987,250 

Fund 523 - Debt Service-Power Plant Land $19.9 COP
523-8230-535104 Tran In-19.9M COP Fac Rent-City 1,490,455       1,494,520       1,494,520       1,491,980       
5238230-452770 USB $19.9M COP Lease-112055000 (66)                  80                   50                   50                   
5238230-452771 USB $19.9M COP Res-112055001 282                 150                 200                 200                 

Total: 1,490,671     1,494,750     1,494,770     1,492,230     

Fund 524 - Debt Service-Revenue Bonds
5241500-451100 Interest Earnings-Pooled Cash 147                 120                 -                      -                      
5241500-457000 Realized Gains-Pooled Cash 5                     -                      -                      -                      
5241500-457100 Realized Losses-Pooled Cash (1)                    -                      -                      -                      
5248240-452820 USB $6.4M Rev Int-132482000 2                     -                      -                      -                      
5248240-452826 USB $6.4M Rev Resv-132482006 113                 50                   100                 100                 
5248240-535105 Tran In-6M CRA Loan Revenue 787,849          483,610          484,510          479,980          
5248240-435106 Tran In-$45M CRA Loan Revenue 419,999          215,000          -                      -                      
5248240-535107 Tran In-$10.8M CRA Loan Revenue 1,823,892       930,340          -                      -                      
5248240-535108 Tran In-$19.2M CRA Loan Revenue 2,714,384       1,512,640       1,534,440       1,545,250       
5248240-452520 USB $19.2M Rev Bond 9464-2700 7                     -                      -                      -                      
5248240-452530 USB $19.2M Rev Bond 9464-2705 37,773            38,440            38,440            38,440            
5248240-452540 USB $19.2M Rev Bond 9464-7470 2                     -                      -                      -                      
5248240-452590 USB $10.8M Rev Bond 9543-7580 7                     -                      -                      -                      
5248240-452600 USB $10.8M Rev Bond 9543-7583 5,610              64,100            860                 -                      

Total: 5,789,789     3,244,300     2,058,350     2,063,770     

PCA Total: 36,059,507  6,787,910     5,602,070     5,572,560     

Fund 525 - Debt Service-Palmdale Financing Authority
5258250-452830 USB $8.7 LRB Rev-20154600 1                     -                      -                      -                      
5258250-536101 Tran In-8.7M LRB Fac Rent-City 260,510          745,610          745,610          743,210          
5258250-536102 Tran In-25.9M COP Fac Rent-City -                      1,616,860       -                      -                      

Total: 260,511        2,362,470     745,610        743,210        

PFA Total: 260,511        2,362,470     745,610        743,210        
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Fund 462 -SA Project Area 2A Fund
4626300-458610 CRA Facilities Rent 6,250              -                      4,000              -                      

Total: 6,250             -                      4,000             -                      

Fund 560 - SA RORF
5601500-451100 Interest Earnings-Pooled Cash 19,916            -                      12,000            12,000            
5606250-412110 SA Property Tax Area 1A 328,539          330,060          388,050          375,360          
5606250-412120 SA Property Tax Area 1 8,627,896       8,834,160       8,815,440       8,527,090       
5606250-499100 Other Miscellaneous Revenue 504                 -                      -                      -                      
5606350-412130 SA Property Tax Area 2 4,695,064       5,190,780       4,958,130       4,972,390       
5606350-412140 SA Property Tax Area 3 6,774,482       7,258,710       7,273,290       7,294,200       
5606350-412150 SA Property Tax Area 4 20,625,193     21,372,140     20,232,100     20,290,270     
5606350-412160 SA Property Tax Area Expan Area 718,923          -                      1,947,000       1,818,000       

Total: 41,790,517  42,985,850  43,626,010  43,289,310  

Fund 561 - SA Project Area 1 Debt Service Fund
5616250-481200 Contribution for US Bank Trust 19,372            -                      -                      -                      

Total: 19,372          -                      -                      -                      

Fund 562 - SA Project Area 2A Debt Service Fund
5626350-452000 USB $18.5M TAB Rev 7855-78000 14                   20                   20                   20                   
5626350-452020 USB 30.6 TAB Debt Svc 9545-7270 7                     10                   90                   90                   
5623650-452330 USB $19M SRS A&C 7441-11000 7                     -                      30                   30                   
5626350-452360 USB $5.3M TAB Reserve 9446-0700 129                 110                 130                 130                 
5626350-452600 USB $10.8M Rev Bond 9543-7583 -                      -                      10                   -                      
5626350-452710 USB $16.9M TAB E&F DS790442000 9                     -                      60                   60                   
5626350-452750 USB $2.7 TAB RVGC DS 9546-2470 143                 -                      40                   40                   
5626350-458610 CRA Facilities Rent Avenue Q-9 -                      6,000              2,000              6,000              
5626350-481200 Contribution from US Bank Trust 30,929            -                      -                      -                      

Total: 31,238          6,140             2,380             6,370             

SA Total: 41,847,377  42,991,990  43,632,390  43,295,680  

Fund 480 - AD 88-1 10th St West Improvement Fund
4801500-451100 Interest Earnings-Pooled Cash 1                     -                      -                      -                      

Total: 1                     -                      -                      -                      

Fund 481 - AD 90-2 7th St West Improvement Fund
4811500-451100 Interest Earnings-Pooled Cash 70                   -                      -                      -                      
4811500-457000 Realized Gains-Pooled Cash 2                     -                      -                      -                      

Total: 72                  -                      -                      -                      

Fund 482 - CFD 2003-1 Improvement Fund
4821500-451100 Interest Earnings-Pooled Cash 25                   -                      -                      -                      
4821500-457000 Realized Gains-Pooled Cash 1                     -                      -                      -                      
4825120-452100 USB 03-1 Anaverde 7885-23007 5                     10                   10                   10                   
4825120-452110 USB 03-1 Anaverde 7885-23008 359                 150                 300                 150                 
4825120-452116 BOFA GAP Rd Proceeds 125796499 7,008              -                      -                      -                      
4825120-452117 BOFA GAP Rd Escrow 1257964 1,598              -                      -                      -                      

Total: 8,996             160                310                160                

Fund 483 - CFD 91-1 Sierra Gateway Improvement Fund
4835125-452060 USB 91-1 S Gateway Imp 9542-1222 46                   30                   50                   50                   

Total: 46                  30                  50                  50                  
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Fund 484 - CFD 93-1 Ritter Ranch Improvement Fund
4841500-451100 Interest Earnings-Pooled Cash 25                   -                      -                      -                      
4841500-457000 Realized Gains-Pooled Cash 1                     -                      -                      -                      
4845135-452220 USB 93-1 Ritter 9542-0884 965                 200                 200                 200                 

Total: 991                200                200                200                

Fund 730 - AD 88-1 10th St West Redemption
7301500-751100 Interest Earnings-Pooled Cash 2,841              -                      -                      -                      
7301500-457000 Realized Gains-Pooled Cash 96                   -                      -                      -                      
7301500-457100 Realized Losses-Pooled Cash (19)                  -                      -                      -                      
7305205-452650 USB $12.1 AD88-1 Res 790331000 19                   -                      -                      -                      
7305205-452660 USB $12.1M-AD88-1 Res 790331003 2                     -                      -                      -                      
7305205-413101 Assessments from Tax Collector 28,452            -                      -                      -                      
7305205-413103 Assessments PY Delinq Collect 5,919              -                      2,160              -                      
7305205-413109 Assessments-Delinquent Penalty 4,541              -                      700                 -                      

Total: 41,851          -                      2,860             -                      

Fund 731 - CFD 99-1 Trade and Commerce Redemption Fund
7311500-451100 Interest Earnings-Pooled Cash 3                     -                      -                      -                      

Total: 3                     -                      -                      -                      

Fund 732 - AD 90-2 7th St West Redemption Fund
7321500-451100 Interest Earnings-Pooled Cash 1,735              500                 -                      -                      
7321500-457000 Realized Gains-Pooled Cash 69                   -                      -                      -                      
7321500-457100 Realized Losses-Pooled Cash (11)                  -                      -                      -                      
7325210-413101 Assessment from Tax Collection 381,932          331,960          274,400          -                      
7325210-452780 USB$12.1 AD90-2A Res-117852000 12                   10                   -                      -                      
7325210-452782 USB$12.1 AD90-2A Adm 117852002 1                     -                      -                      -                      
7325210-452783 USB$12.1 AD90-2A Res-117852003 6                     10                   -                      -                      

Total: 383,744        332,480        274,400        -                      

Fund 733 - AD 87-1 Rancho Vista Redemption Fund
7331500-451100 Interest Earnings-Pooled Cash 964                 -                      -                      -                      
7331500-457000 Realized Gains-Pooled Cash 33                   -                      -                      -                      
7331500-457100 Realized Losses-Pooled Cash (7)                    -                      -                      -                      

Total: 990                -                      -                      -                      

Fund 734 - CFD 03-1 Anaverde Redemption Fund
7341500-451100 Interest Earnings-Pooled Cash 4,368              3,000              3,000              3,000              
7341500-457000 Realized Gains-Pooled Cash 141                 -                      -                      -                      
7341500-457100 Realized Losses-Pooled Cash (9)                    -                      -                      -                      
7345220-452070 Interest Earnings-US Bank 78-8523003 452                 -                      -                      -                      
7345220-452610 US Bank 78-8523000 (45)                  -                      -                      -                      
7345220-413101 Assessments from Tax Collector 2,078,384       2,084,540       2,079,560       2,084,540       
7345220-413103 Assmnts-PY Delinquent Collect 91                   -                      4,200              -                      
7345220-413109 Assmnts-Delinquent Penalty 4,154              -                      4,360              -                      

Total: 2,087,536     2,087,540     2,091,120     2,087,540     
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Fund 735 -  CFD 2005-1 Redemption Fund
7355245-452680 USB 7.2M CFD05-1 Bnd 790330000 5                     10                   -                      -                      
7355245-452690 USB 7.2M CFD05-1 Bnd 790330002 105                 50                   -                      -                      
7355245-452810 USB 7M CFD 05-1 Res-117856000 5                     10                   -                      -                      
7355245-452812 USB 7M CFD 05-1 Res-117856002 94                   50                   -                      -                      
7355245-413101 Assessments from Tax Collector 1,237,988       1,149,540       1,149,540       1,156,450       
7355245-413109 Assmnts-Delinquent Penalty 320                 -                      30                   -                      

Total: 1,238,517     1,149,660     1,149,570     1,156,450     

Fund 736 - CFD 91-1 Sierra Gateway Redemption Fund
7361500-451100 Interest Earnings-Pooled Cash 967                 200                 -                      -                      
7361500-457000 Realized Gains-Pooled Cash 28                   -                      -                      -                      
7361500-457100 Realized Losses-Pooled Cash (6)                    -                      -                      -                      
7365225-452050 USB 91-1 S Gateway 9542-1220 1                     -                      -                      -                      
7365225-481003 Cap Contib Fr CFD 91-1 Improve 44                   50                   52,500            50,000            
7365225-413101 Assessments from Tax Collector 202,316          202,570          206,360          132,330          

Total: 203,350        202,820        258,860        182,330        

Fund 737 - AD 91-2 52nd St West Redemption Fund
7371500-451100 Interest Earnings-Pooled Cash 302                 -                      -                      -                      
7371500-457000 Realized Gains-Pooled Cash 10                   -                      -                      -                      
7371500-457100 Realized Losses-Pooled Cash (3)                    -                      -                      -                      
7375230-413101 Assessment from Tax Collector 376                 -                      1,890              -                      
7375230-413109 Assessments-Delinquent Penalty 289                 -                      1,100              -                      

Total: 974                -                      2,990             -                      

Fund 738 - CFD 93-1 Ritter Ranch Redemption Fund
7381500-451100 Interest Earnings-Pooled Cash 2,544              500                 500                 500                 
7381500-457000 Realized Gains-Pooled Cash 138                 -                      -                      -                      
7381500-457100 Realized Losses-Pooled Cash (6)                    -                      -                      -                      
7385235-413101 Assessment from Tax Collector 5,352,989       4,473,240       4,471,710       4,475,820       
7385235-413103 Assmnts-PY Delinquent Collect -                      -                      -                      -                      

Total: 5,355,665     4,473,740     4,472,210     4,476,320     

Fund 739 - AD 2006-01 Godde Hill Redemption Fund
7391500-451100 Interest Earnings-Pooled Cash 353                 150                 150                 150                 
7391500-457000 Realized Gains-Pooled Cash 13                   -                      -                      -                      
7391500-457100 Realized Losses-Pooled Cash (1)                    -                      -                      -                      
7395250-452760 USB AD 06-1 Rdmp Fd 106844000 10                   -                      -                      -                      
7395250-452763 USB AD 06-1 Rdmp Fd 106844003 21                   -                      -                      -                      
7395250-413101 Assessments from Tax Collector 136,688          137,070          136,810          137,410          
7395250-413109 Assmnts-Delinquent Penalty 138                 -                      -                      -                      

Total: 137,222        137,220        136,960        137,560        
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FISCAL YEARS 2013-14 THROUGH 2015-16 

 
 

 Actual
2013-14 

 Budget
2014-15 

 Estimated
2014-15 

 Adopted
2015-16 

Fund 740 - CFD 16-1 Joshua Ranch Water Redemption Fund
7405255-413101 Assessments from Tax Collector -                         -                        -                        687,260           

Total: -                         -                        -                        687,260         

Assessment District Total: 9,459,958        8,383,850       8,389,530       8,727,870      

Grand Total: 239,172,719   219,838,970   211,938,460  242,493,950 
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CITY WIDE GOALS

 

Sustainability 

he concept of sustainability is based on the premise that we must be careful stewards of the 
resources that are available today so that those resources are still available, or even multiplied, in 

the future.  

For the City of Palmdale, this means that the goals, strategies and action plans to advance and improve 
our economy, our community and our city organization need to be based on the premise of creating a 
sustainable future for all three of these key goals.  It will be all about creating a Sustainable Organization, 
a Sustainable Economy, and a Sustainable Community.  

GOAL: SUSTAINABLE ORGANIZATION 

hat does a sustainable organization mean for the City of Palmdale?  It means that we have our 
financial house in order so that we have a balanced budget and are not using one-time funds 
for ongoing expenses.  It means that our long term capital and infrastructure needs are 
appropriately funded and that ongoing maintenance is not being deferred.  It means that we 

have well trained, highly-performing dedicated employees who live and work in accordance our core 
values of integrity, teamwork, service, greatness and seeing possibilities.  It means that we strive to 
provide world-class service to our residents who see clear value in the city services that they receive in 
exchange for the dollars they pay in the form of taxes and fees.  And it means that information, 
communication, and feedback is free flowing and multi-directional both inside the organization and also 
within the Palmdale community, resulting in well-informed citizens and employees and useful feedback 
that helps all of us do an even better job each day. 

OBJECTIVE I:  QUALITY SERVICES 

The City of Palmdale nurtures a healthy work environment where staff feels valued; where creativity and 
innovation is encouraged and celebrated; where staff treats each other and our stakeholders professionally 
and respectfully; and where staff at all levels are problem solvers.  The City of Palmdale is committed to 
providing services efficiently.  

OBJECTIVE II:  FINANCIAL HEALTH 

The City is committed to being good stewards of the public’s funds.  Prudent financial practices have 
allowed the City to weather extreme changes in the economy while remaining financially stable.  The 
City will continue to employ best practices and effective forecasting to ensure the City’s financial 
sustainability. 

T 
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OBJECTIVE III:  EMPLOYEE DEVELOPMENT 

Employee Development is important in helping the City’s managers, employees, and work teams reach 
their full potential. To create a sustainable organization, we must provide the tools that the City’s 
workforce needs to maximize their efficiency and effectiveness; to help create a healthy and productive 
working environment; and to develop and implement the people-oriented processes that will enable our 
employees to deliver the best possible level of service to our ultimate customer base – the residents of 
Palmdale. 

OBJECTIVE IV: COMMUNICATION IN/OUT 

Our purpose is to tell Palmdale’s story, both internally and externally.  We have great stories and need to 
share those stories with ourselves and the outside world. 

GOAL: SUSTAINABLE ECONOMY 

hat does a sustainable economy mean for the City of Palmdale?  It means that we have a 
diverse economy with a broad variety of jobs and industries. These diverse industry clusters 
allow the economy of the community to avoid major downturns when one or more business 
sectors are stagnant or declining.  It means that we have the infrastructure in place to support 

these diverse industries in the form of roads and transportation, utilities, technology and broadband as 
well as the educational, medical and human resources needed to create a sustainable economic base.  It 
means having a regulatory environment that allows existing business and new industry to thrive, while 
also recognizing the need for reasonable regulations to assure that our community and residential 
environment remains healthy and safe.  And it means that we work to revitalize and preserve our retail 
areas to maintain a thriving retail economy and to prevent blight and decay in our community as the retail 
economy shifts and adapts to the online economy.  

OBJECTIVE I – DIVERSIFICATION/INDUSTRY CLUSTERS 

Aerospace has been and always will be an important element of the Antelope Valley economy.  Our 
valley has a proud history of building advance aircraft and technology for the aerospace community.  It 
has helped us attract numerous other businesses here to the area.  Unfortunately, it has made us dependent 
on that industry and we have seen the deleterious effects cutbacks in the defense industry have had on the 
local economy.  We need to continue our diversification efforts to enhance the industry we currently have 
and provide a buffer to potential cutbacks in the defense spending. 
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OBJECTIVE II: RETAIL REVITALIZATION 

Sales tax revenue is an integral element of the City of Palmdale’s General Fund revenues.  Currently sales 
tax revenue comprises approximately 32% of the revenue of the General Fund and is the second largest 
component of that revenue.  Additionally, it is important because it is an opportunity to increase the 
revenues for the City without asking residents in place an additional tax on themselves. 

Our continued success in the retail arena is necessary to help us grow out of our current economic 
situation.  We must also bring the types of retail experiences, to the extent possible, the residents of 
Palmdale and the Antelope Valley are currently driving to other locations to experience.  

OBJECTIVE III: INFRASTRUCTURE 

Infrastructure provides the improvements and services necessary to allow the City to prosper. Properly 
planned, constructed, and maintained infrastructure promotes quality of life for our residents and allows 
our business community to expand. The City of Palmdale will provide quality infrastructure by 
implementing its capital improvement plan, by requiring private development to construct public 
improvements, by providing quality maintenance services, and by partnering with other utilities and 
service providers are essential to delivering infrastructure.   

OBJECTIVE IV: REGULATORY APPROACH 

It is the regulatory approach of the City which restricts or directs the activities of regulated parties using 
terms and conditions within statutory and regulatory instruments (ordinances and codes), operating 
permits, licenses, approvals or codes of practice. Regulatory approaches range widely. Some are very 
restrictive tools that provide little flexibility, with government dictating the behavior for regulated parties 
to comply with environmental, safety and other regulations. Others involve restrictions of a third party 
agency where the City has little latitude in its enforcement.  

In contrast, innovative regulatory approaches allow parties more latitude in selecting the best means to 
comply with rules and an agency uses latitude in their application. Regulatory approaches are highly 
dependent on deterrents and, as a result, effective enforcement is essential to their success in achieving 
the City’s goals. 

Regulations are essential to maintaining order in any City and in striving to attain the highest possible 
quality of life for its citizens. It is also prudent however to provide a balanced regulatory approach to help 
in maintaining a Sustainable Economy. 

. 
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GOAL: SUSTAINABLE COMMUNITY 

hat does a sustainable community mean for the City of Palmdale?  It means that people have 
a sense of safety in their neighborhood and throughout the City.  It means that they are 
engaged and aware of the opportunities and resources available that enable them to build 
stronger neighborhoods and a heightened sense of community.  It means that cultural and 

recreational resources are available and valued by our residents.  It means that we use partnerships 
between the faith community, law enforcement, non- profits, residents and city staff to strengthen and 
revitalize our challenged neighborhoods.   

It means that we are all immensely proud to say that we are from Palmdale!  

OBJECTIVE I:  COMMUNITY ENGAGEMENT 

Palmdale residents and City staff value knowledge and seek opportunities to grow, learn and engage in 
making positive changes and opportunities within their community. Stakeholders seek to understand City 
programs and processes as well as their power to participate in and/or influence a cause for action.  
Similarly, City government desires an informed community. The City provides opportunities for 
stakeholders to educate themselves and increase their awareness of community processes, programs and 
initiatives and to have a direct hand in creating a positive influence within their community. 

OBJECTIVE II:  NEIGHBORHOOD PRESERVATION AND REVITALIZATION 

The City of Palmdale for years has served as an affordable and attractive community that draws people 
wanting to live in proximity to the Los Angeles region. For the past fifty years the City of Palmdale has 
had several periods of growth with construction of new neighborhoods that includes housing, 
infrastructure and commercial centers. As time has passed the demographics of our neighborhoods have 
changed and neighborhood preservation services available have fluctuated with the changing economy 
leaving our older neighborhoods with the need for preservation and revitalization.  

Efforts by the City to preserve and maintain our older neighborhoods include maintaining or up-grading 
infrastructure of streets and sidewalks, sewer and drainage, the rehabilitation of older housing stock 
and/or the development of in-fill housing in older neighborhoods, the required development of affordable 
multi-family housing, effective code enforcement that results in maintaining a standard of all housing 
within our City and opportunities for first time home buyer assistance to achieve the goal of home 
ownership. Along with the above there is a need to strengthen the poorer neighborhood economy by 
providing residents with access to information regarding work skill development, employment, 
transportation and services that exist within our community. 
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OBJECTIVE III:  SAFETY 

The City of Palmdale and its residents view their personal and collective safety as fundamental to the 
livability of their city. They appreciate that safety and crime prevention are entwined and are multi-
faceted. Improving Palmdale’s livability where residents are able to live their lives free of fear 
complements the City’s overall long-range strategic plans by bringing people together, creating a civil, 
socially sustainable and caring society where people have opportunities to thrive and realize their 
potential in a safe and attractive city.  

Palmdale residents value connected communities and neighborhoods. Neighbors who engage with each 
other are able to build a sense of community, belonging and trust. Engaged residents appreciate and 
support education as a way to raise awareness of individual and community contribution to safety and the 
responsibility regarding social order and crime prevention. It is the quality of their connections that adds 
to their sense of community safety and belonging. 

Residents generally look to their local government and to each other to build bonds within neighborhoods 
to contribute to safer communities. They expect services that assure their public health and safety. 
Residents want their municipal government to work with them to provide their community with the 
infrastructure required to provide effective emergency services and leadership in proactive designs that 
add to public safety and to the livability of their city. 

OBJECTIVE IV: RECREATION AND CULTURE 

Our parks, recreation facilities, programs and events strengthen community image and provide a sense of 
home.  We are of service to the public by promoting healthy lifestyles, celebrating cultural diversity, 
encouraging personal development and building a sense of belonging.  We encourage lifelong learning 
and personal development through accessible and inclusive programs and facilities.  The department 
strengthens safety and security by protecting every individual’s right to recreate in a safe environment and 
offer programs to deter local crime. 

The Department of Recreation and Culture provides indoor and outdoor recreation sites in addition to 
special use facilities including: Palmdale Amphitheater, DryTown Waterpark, Best of the West Softball 
Complex, Palmdale Playhouse, Joe Davies Heritage Airpark, Chimbole Cultural Center and the Palmdale 
Library. The department benefits the entire community by strengthening our City’s quality of life through 
recreational experiences, improving public safety as well as boosting revenues. Our special use facilities 
support economic development by attracting residents and businesses, as well as tourists.  Recreation and 
culture provides hundreds of jobs and generates income for the community and for local businesses.  
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CAPITAL IMPROVEMENT PROGRAM 

 
 

Purpose 
 

The Capital Improvement Project budget accounts for all capital projects over $5,000, excluding special 
district improvements and Successor Agency capital projects. The Program Management division is 
responsible for the development, implementation, and management of the City's ongoing Ten-Year 
Capital Improvement Program, which includes improvement projects throughout the City, such as: 
landscaping, beautification and signage; street widening, rehabilitation, resurfacing and sealing; 
sidewalks, bikeways, and trails; Americans with Disabilities Act (ADA) improvements; traffic signals 
and safety improvements; transportation facilities and transit amenities; water resource and drainage 
systems; parks, recreation, and athletic facilities;  public offices and buildings; overhead utility 
undergrounding; and environmental mitigation. 
 

Description of Services 
 

The capital improvement projects for FY 2016-17 are part of the 2016 Ten-Year Capital Improvement 
Plan.  The Public Works Department prepares the ten-year plan using input from all City Departments.  
Projects and corresponding funding sources were identified and then capital improvement expenditures 
were scheduled by fund and prioritized.   
 

The costs associated with the number of capital projects identified for FY 2016-17 exceed the amount of 
available funds.  It is anticipated that the number of capital projects identified will continue to be 
numerous for the next several years as the City continues to grow and mature.  Therefore, recommended 
expenditures are for the completion of projects started in prior fiscal years and the implementation of 
projects of highest priority in FY 2016-17.  
 

Not only do capital improvement projects have a significant initial impact to the City’s Capital 
Improvement Budget, but most capital projects have long-term impacts to the City’s annual operations 
and maintenance budget as well.  For instance, when a park is constructed, the City must expend 
significant funds on an annual basis to provide adequate maintenance of the park.  Maintenance 
expenditures include the cost of utilities that provide services to the property as well as labor 
(maintenance crews), materials, and equipment (lawn mowers, vehicles, small tools, etc.) required to 
adequately maintain the property to a level of service acceptable to the City.  The level of maintenance at 
each individual facility dictates these annual expenditures; however, average unit costs based upon past 
expenditures for various City facilities are as follows: 
 

Category of Improvement Average Annual Unit Cost for Maintenance Operations 
Streets $9,000 per mile of collector or arterial street 
Buildings    $8.50 per square foot of building area 
Traffic Signals $9,990 per traffic signal 
Traffic Signing & Marking  $1,300 per mile of collector or arterial street 
Drainage Basins   $1,100 per drainage basin 
Drainage Systems   $0.25 per linear-foot of drainage system 
Parks $6,250 per acre of Park 
Landscape Parkways $1.12 per square-foot of landscaped parkway 
 

A copy of the Ten-Year Capital Improvement Plan may be obtained at the Public Works Department, 
38250 N. Sierra Highway. 
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT EXPENDITURE SUMMARY 

 
 

Proj # Description
 Actual

2014-15 
 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

Capital Outlay
B0004 ADA Compliance 94,527            396,700          474,110          172,220          
B0012 ADA Compliance-Curb & Sidewalk -                      -                      620,000          280,000          
D0001 Amargosa Drainage -                      10,000            -                      10,000            
D0002 Anaverde Drainage -                      30,000            -                      50,000            
D0003 Portal Ridge Drainage -                      10,000            -                      50,000            
D0004 Pearland Drainage -                      10,000            -                      50,000            
D0008 Amagosa Creek Upper Rechge Proj 468,150          4,346,390       840,390          11,211,480     
D0017 35th/37th Storm Drain 1,380,106       -                      1,320              -                      
E0001 Vehicle Equipment Replacement -                      1,045,300       -                      -                      
E0002 Computer Equipment Replacement -                      450,000          -                      -                      
F0005 Pub Wks Maintenance Facility (26)                  -                      -                      -                      
F0007 PTC Security Cameras -                      100,000          100,000          10,000            
F0010 City Facilities 9,017              -                      30,000            300,000          
F0013 Power Plant -                      -                      200,000          -                      
F0019 Park & Ride Lot Repairs 3,237              400,000          200,000          -                      

F0028 PTC Wayfinding Signage 48,041            25,000            63,450            25,000            
F0033 Pave PTC Dirt Parking Lot 12,250            -                      -                      -                      
F0040 Boulders at the Lake Electrical 97,900            292,310          -                      -                      
F0043 Facility EV Charging Stations 33,014            -                      -                      -                      
F0044 PTC Platform Repair -                      100,000          50,000            -                      
F0045 Development Services Public Art -                      50,000            -                      50,000            
F0046 Council Chambers Improvements -                      750,000          375,000          375,000          
F0047 Library Improvements -                      375,000          280,000          125,000          
F0048 Recycled Water Backbone -                      50,000            -                      -                      
F0049 SAVES Courson Warehouse -                      -                      60,000            -                      
F0050 Safety Lights LED Retrofit -                      -                      287,000          -                      
F0051 City Mech & Light Retrofit -                      -                      1,100,000       -                      
F0052 Playhouse HVAC Upgrade -                      -                      -                      100,000          
F0053 Playhouse Fire Line Upgrade -                      -                      -                      150,000          
F0054 Airport Improvements -                      -                      50,000            100,000          
G0007 Pavement Management Program -                      51,190            225,000          275,000          
G0020 HSR Station Planning -                      600,000          150,000          650,000          
G0021 TOD Planning 188,725          130,000          193,300          -                      
G0022 Ave Q Feasibility Study -                      20,000            20,000            -                      
G0023 Fire Station Property -                      600,000          -                      600,000          
G0024 CV Communities 3,256              -                      -                      -                      
G0026 Public Works Software Upgrade -                      -                      40,000            600,000          
L0010 Mall Area Landscape Project -                      -                      -                      1,500,000       
L0011 Auto Mall Landscape Project -                      -                      -                      1,500,000       
P0003 Warnack Nature Park 35,754            1,003,700       85,500            -                      
P0005 Joe Davies Heritage Airpark 246,329          50,000            -                      -                      
P0009 Sam Yellen Park 18,535            3,834,260       4,252,280       -                      
P0026 McAdam Park Conversion & Upgrde 539                 -                      -                      -                      
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT EXPENDITURE SUMMARY 

 
 

Proj # Description
 Actual

2014-15 
 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

Capital Outlay (Continued)
P0029 McAdam Park Fencing Replacement -                      20,000            -                      20,000            
P0030 Domenic Massari Landscape Replcmt -                      82,190            82,000            200,000          
P0033 Playground Upgrades Deomenic Mass 4,720              -                      -                      50,000            
P0036 Domenic Massari Park Improvements 461                 -                      -                      -                      
P0037 Warnack Community Gardens 5,249              -                      6,920              -                      
P0038 Best of the West Improvements 3,220              23,220            -                      23,220            
P0039 McAdam Park Rehab 37,874            559,250          1,035,810       -                      
P0040 Playhouse Improvements 290,461          -                      -                      -                      
P0041 Poncitlan Landscape -                      25,000            -                      -                      
P0042 Community Public Art Projects 2,594              100,000          2,500              114,910          
P0043 MKP & JHP Playground & Fencing -                      215,400          122,120          -                      
P0044 Pelona Vista Improvements 265,653          -                      259,350          -                      
P0045 Dry Town Water Park-Lazy River Fenci 49,981            50,000            25,000            -                      
P0046 Dry Town Shade Structure -                      -                      21,860            -                      
P0047 Parks Camera & Light Installation -                      -                      650,000          -                      
S0016 Courson Connection Infrastructure 9,282              738,310          65,240            1,364,740       
S0025 Street Resurfacing Program 3,248,894       5,438,750       6,452,290       224,590          
S0028 Ave S Widen 30th E to 47th E 792,480          9,078,220       10,234,910     -                      
S0034 Ave R/10th St East Intrsction Upgrde 261,285          -                      -                      -                      
S0039 RV Blvd Grade Sep Ph-I 10th St Sig 45,284            -                      1,496,170       -                      
S0040 RV Blvd Greade Sep Ph-II Tech Dr 98,042            1,384,860       1,500,000       1,286,820       
S0042 Elizabeth Lake Road Repairs 352,715          -                      -                      -                      
S0044 No Co Traffic Forum ITS Expansion 1,143,195       4,303,050       4,600,000       3,792,200       
S0046 Street Overlay - AD 88-1 402,049          -                      -                      -                      
S0047 Ave L/10th St East Roundabout -                      -                      19,200            -                      
S0048 Desert Willow 279,250          -                      640,110          -                      
S0049 SR 138 Palmdale Blvd 5th/10th 509,060          13,253,570     2,000,000       22,444,510     
S0050 SR 138/10th St W Interchange 302,852          1,500,000       3,478,610       1,500,000       
S0051 SR 138/Palmdale Blvd SB 14 Ramp 295,374          2,500,000       2,600,000       3,593,870       
S0052 SR 138 (SR 14) Widen RVB 893,923          3,000,000       3,260,000       11,047,530     
S0053 Street Resurfacing 2013 -                      1,400,000       250,000          1,150,000       
S0054 Ave S-Anaverde Gap Road Improv 4,230,399       -                      924,150          -                      
S0055 SR 138 Ave N Overcrossing 174,319          400,000          625,680          2,500,000       
S0056 75th Eastside Etal -                      -                      4,270              -                      
S0057 Pearblossom Reconstruction -                      2,800,000       200,000          4,600,000       
S0058 Ave R Complete Streets & Safe Routes 97,091            5,569,000       1,585,000       4,986,910       
S0059 Active Transportation Program Plan -                      545,000          595,000          -                      
S0060 RVB Widening - Gap Closure -                      514,000          514,000          650,000          
S0061 Ave R ITS Signal Sync -                      -                      -                      3,600,000       
S0062 County Pavement Project Contribution -                      -                      -                      70,000            
S0063 Streetlight Acquisition & Improvement -                      -                      -                      716,750          
T0001 Street Signals -                      349,230          -                      -                      
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CAPITAL IMPROVEMENT PROGRAM 
PROJECT EXPENDITURE SUMMARY 

 
 

Proj # Description
 Actual

2014-15 
 Budget
2015-16 

 Estimated
2015-16 

 Adopted
2016-17 

Capital Outlay (Continued)
T0006 Traffic Signal Left Phasing 2,505              218,110          -                      143,500          
T0017 Traffic Sig-Ave R-8 40th East 870,580          -                      -                      -                      
T0022 Traffic Signal Synchronization -                      -                      50,000            -                      
T0023 Traffic Signal-Ave R and 55th St 479,852          -                      -                      -                      
T0024 Ave R & UPRR/Metrolink Fiber 24,050            -                      23,350            -                      
T0025 Traff Sig-ADA Technology Trade -                      413,300          77,600            335,700          
T0026 Ave S/30th St East Intersection Impr -                      271,400          54,000            217,400          
T0027 15 E/SR 138 Intersection Improv 39,724            836,350          200,000          726,620          
T0028 Avenue M & 4th St East -                      686,250          100,000          600,000          
U0001 Sewer Upgrade @ 45th St East/Ave R -                      824,620          -                      855,540          
U0002 Lift Station Elimation Sewer Repairs 10,514            673,240          250,000          572,730          
U0003 City Wide Sewer Repairs 11,953            189,020          -                      189,020          
U0004 Sewer Manhole Repair and Raising 1,092,357       -                      -                      -                      
U0005 Pump Truck Sanitary Wash Rack -                      100,000          50,000            550,000          
U0006 Columbia Way Sewer Line Proj 3,146,758       -                      1,050              -                      

Total Capital Outlay 22,113,354     72,791,190     53,753,540     86,310,260     
 

Additional details for all projects budgeted in FY 2016-17 are included on the following pages.  Each 
page portrays an individual project and includes a description of the project, cost breakdown, funding 
distribution and a map to show the location of the project.  
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CAPITAL IMPROVEMENT PROGRAM 
CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

Project #: B0004  Project Title: ADA Compliance 
 

Project Type: Pedestrian Access, ADA Upgrades 
 

Location: Citywide 
 

Project Description:   Provides for continued improvements to City facilities in order to comply with 
the Americans with Disabilities Act (ADA). 

 

Project Justification: This project allows for the City to remain in compliance with the Americans 
with disabilities Act (ADA).  Upon completion of each project, the City 
remains eligible for future funding as it becomes available. 

 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental 43,703                  9,983          10,000        63,686        
Construction 50,704                  444,127      154,220      649,051      
Project/Construction Management 120                        20,000        8,000          28,120        
Utilities
Miscellaneous

Total 94,527                  474,110      172,220      740,857      

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

CDBG 94,527                  474,110      172,220      740,857      
Article 3
CDBG-R Fund

Total 94,527                  474,110      172,220      740,857      
 

Projected Operating and Maintenance Costs:  TBD when projects are designed 
 

Location Map: 
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CAPITAL IMPROVEMENT PROGRAM 
CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

Project #: B0012  Project Title: ADA Compliance – Curb Ramp & Sidewalk 
 

Project Type: Pedestrian Access 
 

Location: Citywide 
 

Project Description:   Provides for continued improvements to City facilities in order to comply with 
the Americans with Disabilities Act (ADA). 

 

Project Justification: This project allows for the City to remain in compliance with the Americans 
with disabilities Act (ADA).  Upon completion of each project, the City 
remains eligible for future funding as it becomes available. 

 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental 30,000        30,000        60,000        
Construction 540,000      225,000      765,000      
Project/Construction Management 50,000        25,000        75,000        
Utilities
Miscellaneous

Total 620,000      280,000      900,000      

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

CDBG 620,000      280,000      900,000      
Article 3
CDBG-R Fund

Total 620,000      280,000      900,000      
 

Projected Operating and Maintenance Costs:  TBD when projects are designed 
 

Location Map: 
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CAPITAL IMPROVEMENT PROGRAM 
CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

Project #: D0001  Project Title: Amargosa Drainage 
 

Project Type: Drainage Improvements  
 

Location: Amargosa Drainage Basin 
 

Project Description:   Miscellaneous Studies and Reports. 
 

Project Justification: To facilitate the orderly development of the City’s Master Plan of Drainage. 
 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental
Construction
Project/Construction Management
Utilities
Miscellaneous 10,000        10,000        

Total 10,000        10,000        

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Amargosa Drainage 10,000        10,000        

Total 10,000        10,000        
 

Projected Operating and Maintenance Costs: None 
 

Location Map: 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 

Pearland Little Rock Anaverde 

Amargosa 

Portal Ridge 
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CAPITAL IMPROVEMENT PROGRAM 
CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

Project #: D0002  Project Title: Anaverde Drainage 
 

Project Type: Drainage Improvements 
 

Location: Within the Anaverde Drainage Basin 
 

Project Description:   Miscellaneous studies and reports 
 

Project Justification: To facilitate the orderly development of the City’s Master Plan of Drainage. 
 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental
Construction
Project/Construction Management
Utilities
Miscellaneous 50,000        50,000        

Total 50,000        50,000        

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Anaverde Drainage 50,000        50,000        

Total 50,000        50,000        
 

Projected Operating and Maintenance Costs: None 
 

Location Map: 
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Project #: D0003  Project Title: Portal Ridge Drainage 
 

Project Type: Drainage Improvements 
 

Location: Within the Portal Ridge Drainage Basin 
 

Project Description:  Miscellaneous studies and reports 
 

Project Justification: To facilitate the orderly development of the City’s Master Plan of Drainage. 
 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental
Construction
Project/Construction Management
Utilities
Miscellaneous 50,000        50,000        

Total 50,000        50,000        

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Portal Ridge Drainage 50,000        50,000        

Total 50,000        50,000        

 

Projected Operating and Maintenance Costs: None 
 

Location Map: 
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Project #: D0004  Project Title: Pearland Drainage 
 

Project Type: Drainage Improvements  
 

Location: Within the Pearland Drainage Basin 
 

Project Description:   Miscellaneous studies and reports 
 

Project Justification: To facilitate the orderly development of the City’s Master Plan of Drainage. 
 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental
Construction
Project/Construction Management
Utilities
Miscellaneous 50,000        50,000        

Total 50,000        50,000        

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Pearland Drainage 50,000        50,000        

Total 50,000      50,000      
 

Projected Operating and Maintenance Costs: None 
 

Location Map:  
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Project #: D0008  Project Title: Upper Amargosa Creek Recharge 
 

Project Type: Drainage Improvements  
 

Location: Adjacent to the Amargosa Creek Upstream of 20th Street West 
 

Project Description:   Will provide the Antelope Valley with increased groundwater supplies and 
allow for creek-side Habitat Restoration Park.  The recharge facility will 
capture water supplies available from the California State Water Project 
(aqueduct) and storm flows in the Amargosa Creek watershed, and to percolate 
into the Antelope Valley aquifer for future extraction. 

 

Project Justification: The Upper Amargosa Creek Flood Control, Recharge, and Habitat Restoration 
Project are a City project for the purpose of flood control and recharging State 
Water Project water into the aquifer.  Proposed improvements include soil 
cement embankments for flood control, recharge basins, storm water capturing 
facilities, State Water Project turnout facility, bike paths, footpaths, and 
education centers. 

 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental 448,150                   780,390          50,000            1,278,540        
Construction 10,811,480     10,811,480      
Project/Construction Mgmt 20,000                     40,000            150,000          210,000           
Utilities 100,000          100,000           
Miscellaneous 20,000            100,000          120,000           

Total 468,150                   840,390          11,211,480     12,520,020      

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

Amargosa Drainage 500,000          500,000           
Pearland Drainage 233,247                   440,390          673,637           
State Grant 6,500,000       6,500,000        
Developer Contributions 234,903                   400,000          4,211,480       4,846,383        

Total 468,150                   840,390          11,211,480     12,520,020       
 

Projected Operating and Maintenance Costs:  $250,000 per year once construction is completed 
 

Location Map: 
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Project #: F0028  Project Title: PTC Way finding Signage 
 

Project Type: Facilities  
 

Location: City wide 
 

Project Description:   To Provide directional signage for commuters and other patrons to the 
Palmdale Transportation Center and other City Facilities by using existing and 
new BIA kiosks. 

 

Project Justification: Increased efficiency and decreased travel costs for the commuters and other 
patrons of the PTC and to provide directions to other City Facilities. 

 

Project Costs
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Land Acquisition
Design/Environmental
Construction 48,041                  63,450        111,491      
Project/Construction Management
Utilities
Miscellaneous 25,000        25,000        

Total 48,041                  63,450        25,000        136,491      

Funding Sources
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Prop A 48,041                  63,450        25,000        136,491      

Total 48,041                  63,450        25,000        136,491      
 

Projected Operating and Maintenance Costs: $25,000 per year through BIA 
 

Location Map:
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Project #: G0007  Project Title: Pavement Management Program 
 

Project Type: General 
 

Location: City Wide 
 

Project Description:   To provide pavement conditioning indexes for City roadside assets. 
 

Project Justification: As the City continues to grow, the street network has increased the City’s 
pavement infrastructure. Pavement aging through annual weathering and 
increased usage, add to the yearly operational maintenance of the pavement. 
The City developed its Pavement Management Program (PMP) to determine 
the pavement conditioning indexes of the City roads to help schedule 
rehabilitation of the pavement sections. 

 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental 225,000      275,000      500,000      
Construction
Project/Construction Management
Utilities
Miscellaneous

Total 225,000      275,000      500,000      

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est 

 FY 16/17
Budget Future Years Total

Prop C 225,000      275,000      500,000      

Total 225,000      275,000      500,000      
 

Projected Operating and Maintenance Costs: None 
 

Location Map:
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Project #: G0026  Project Title: Public Works Software Upgrade 
 

Project Type: General  
 

Location: City of Palmdale Public Works Department 
 

Project Description: Purchasing of computer software upgrade for Public Works Maintenance.   
 

Project Justification: Maintenance of department’s computer needs 
 
 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental
Construction
Project/Construction Management
Utilities
Miscellaneous 40,000        600,000      640,000      

Total 40,000        600,000      640,000      

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Gas Tax 10,000        100,000      110,000      
Landscape Maintenance 10,000        200,000      210,000      
Sewer Maintenance 10,000        200,000      210,000      
Streetlight County District 10,000        100,000      110,000      

Total 40,000        600,000      640,000      
 

Projected Operating and Maintenance Costs:  O&M costs included in the above budget numbers 
 

Location Map:  
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Project #: P0033  Project Title: Parks Playground Upgrades 
 

Project Type: Park Improvements  
 

Location: City Wide 
 

Project Description:  To provide upgraded playground equipment at City Park Facilities 
 

Project Justification: Ongoing maintenance of the park sites 
 
 

Project Costs
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Land Acquisition
Design/Environmental
Construction 4,720                    50,000        54,720        
Project/Construction Management
Utilities
Miscellaneous

Total 4,720                    50,000        54,720        

Funding Sources
 Prior Year
Expenditure 

 FY 15/16
YE Est. 

 FY 16/17
Budget Future Years Total

Park Development 4,720                    50,000        54,720        

Total 4,720                    50,000        54,720        

Projected Operating and Maintenance Costs:  Since the existing parks are part of the O&M of the Park 
Maintenance Division, no new O&M costs are incurred.  Typical Landscape Monthly Maint: $70-80,000 
per year. 
 

Location Map: 
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Project #: S0025  Project Title: Street Resurfacing Program 
 

Project Type: Street Project  
 

Location: City wide 
 

Project Description:   This annual program implements the City’s commitment to sound pavement 
management by resurfacing roadway infrastructure based upon consultant 
recommendations in the City’s Pavement Management Survey and 
maintenance field inspections. 

 

Project Justification: Project is necessary for sound maintenance practices and to reduce future 
replacement costs. 

 

Project Costs
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Land Acquisition
Design/Environmental -                    
Construction 3,215,540             6,402,290   224,590      9,842,420   
Project/Construction Managemen 33,354                  50,000        83,354         
Utilities
Miscellaneous

Total 3,248,894             6,452,290   224,590      9,925,774   

Funding Sources
 Prior Year
Expenditure 

  FY 16/17
YE Est.  

  FY 16/17
Budget  Future Years Total

Prop 42
Gas Tax Fund 3,234,614             6,028,400   9,263,014   
Article 8 403,890      403,890       
Prop 1B 14,280                  20,000        224,590      258,870       

Total 3,248,894             6,452,290   224,590      9,925,774   

Projected Operating and Maintenance Costs:  None 
 

Location Map:
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Project #: S0044   Project Title: North County Traffic Forum ITS Expansion 
 

Project Type: Street Improvements  
 

Location: City Wide 
 

 

Project Description:   Multi-jurisdictional project, which will upgrade central TOC software and 
signal controllers; connect to Los Angeles County IEN and add traffic 
signals/corridors to existing interconnect system 

 

Project Justification: Project will significantly improve traffic flow within the City. 
 

Project Costs
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Land Acquisition
Design/Environmental 196,003                170,000      100,000      466,003       
Construction 915,192                4,250,000   3,582,200   8,747,392   
Project/Construction Management 32,000                  175,000      100,000      307,000       
Utilities 5,000           10,000        15,000         
Miscellaneous

Total 1,143,195             4,600,000   3,792,200   9,535,395   

Funding Sources
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Measure R
Prop C Grant 915,192                4,100,000   2,835,950   7,851,142   
Prop A 228,003                500,000      956,250      1,684,253   
Other Agency
Air Quality

Total 1,143,195             4,600,000   3,792,200   9,535,395   
 

Projected Operating and Maintenance Costs:  New signal maintenance is approximately $2,000/year/per 
signal. This project projects 4-6 new signals installed 
 

Location Map:
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000
000

870

6/17
et  Future Y
870

870

ltrans maintai

 

Blvd.SB 14 R

138 (SR 14
Division Stre

ncreasing cap
afety. 

Years Tot
1,000   
3,355   
1,793   

140      
100      
100      

6,489   

Years Tot
6,489   

6,489   

ins SR – 14  

 

Ramp 

4) and 
eet at 

pacity, 

tal
0,000
5,374
3,870
0,000
0,000
0,000

9,244

tal
9,244

9,244



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J

 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Measure R

Projected 
 

Location 

CA

: S0052 

Type: Street Im

: Rancho Vis

Description:  

ustification: 

Project Cost
uisition
nvironmental
tion

Construction M

neous

Funding Sourc
R

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

ta Blvd. & SR

 Interchan
Rancho V
Avenue Q

These im
reducing 

ts

 

Management  

Total  

ces
 

Total  

nd Maintenan

TAL IMPR
PROVEME

s  

R 138 (SR – 1

nge improvem
Vista Blvd. 
Q -8 to Palmd

mprovements w
congestion, a

 Prior Year
Expenditur

875,9               

18,0                 

893,9               

 Prior Year
Expenditur

893,9               

893,9               

ce Costs: Proj

150 

ROVEMENT
ENT PROJE

14) Interchang

ments at nort
and widenin

dale Blvd. 

will help imp
and improving

r
re 

 FY 15
YE E

923 3,240,   

000 20,        

923 3,260,   

r
re 

 FY 15
YE E

923 3,260,   

923 3,260,   

oject in design

T PROGRA
ECT INFOR

Project Titl

ge 

thbound off-
ng of SR 13

prove level of
g overall oper

5/16
st.  

 FY 1
Bud

,000
10,600 

,000 247       
100       
100       

,000 11,047 

5/16
st.  

 FY 1
Bud

,000 11,047 

,000 11,047 

n - TBD; Calt

AM 
RMATION

le: SR 138 (S

ramp at SR 
38 (SR 14), 

f service by in
rations and sa

16/17
dget  Future

0,000
7,530
0,000
0,000

7,530

16/17
dget  Future
7,530

7,530

trans maintain

 

SR 14) Widen

138 (SR 14
southbound, 

ncreasing cap
afety. 

e Years T

4,1   
10,6 

2       
1       
1       

15,2 

e Years T
15,2 

15,2 

ns SR – 14  

 
n RVB 

4) and 
from 

pacity, 

Total

115,923
600,000
285,530
100,000
100,000

201,453

Total
201,453

201,453



 

 

Project #
 

Project T
 

Location
 

Project D
 

Project J
 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Federal G

Projected 
 

Location 

CA

: S0053 

Type: Street Im

: City Wide 

Description:  

ustification: 

Project Cost
uisition
nvironmental
tion

Construction M

neous

Funding Sour
Grant - STPL

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

 City Wid

State law

ts

Management

Total

rces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

de Pavement P

w requires the 

 Prior Yea
Expenditur

 Prior Yea
Expenditur

ce Costs:  No

151 

ROVEMENT
ENT PROJE

Preservation P

City to maint

ar
re 

 FY 15
YE E

240      
10        

250      

ar
re 

 FY 15
YE E
250      

250      

one 

T PROGRA
ECT INFOR

Project

Program. 

tain its roadw

5/16
Est.  

 FY 1
Bud

0,000 1,140   
0,000 10        

0,000 1,150   

5/16
Est.  

 FY 1
Bud

0,000 1,150   

0,000 1,150   

AM 
RMATION

t Title: Street

way assets. 

16/17
dget  Future

0,000
0,000

0,000

16/17
dget  Future
0,000

0,000

 

t Resurfacing

e Years T

1,3   
2       

1,4   

e Years T
1,4   

1,4   

 
g 2015 

Total

80,000
20,000

00,000

Total
00,000

00,000



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J

 

Land Acqu
Design/En
Construct
Project/Co
Utilities
Miscellane

F
Measure R

Projected 
 

Location 

CA

: S0055 

Type: Street Im

: Avenue N &

Description:  

ustification: 

Project Cost
uisition

nvironmental
ion

onstruction Ma

eous

Funding Sourc
R

Operating an

Map:

CAPIT
APITAL IMP

 

mprovements

& SR 138 (SR

 Interchan
Avenue N

These im
reducing 

ts

anagement

Total

ces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

R-14) Intercha

nge improvem
N; widening o

mprovements w
congestion, a

 Prior Yea
Expenditur

169                     

5                         

174                     

 Prior Yea
Expenditur

174                     

174                     

ce Costs:  Pro

152 

ROVEMENT
ENT PROJE

Pr

ange 

ments at nort
of Avenue N 

will help imp
and improving

r
re 

 FY 15
YE E

9,319 61          

5,000 1            

4,319 62          

r
re 

 FY 15
YE E

4,319 62          

4,319 62          

oject in design

T PROGRA
ECT INFOR

roject Title: S

thbound off-
from 15th We

prove level of
g overall oper

5/16
Est.  

 FY 1
Bud

15,680 2,4       

10,000            

25,680 2,50       

5/16
Est.  

 FY 1
Bud

25,680 2,50       

25,680 2,50       

n; Caltrans m

AM 
RMATION

SR 138 Aven

-ramp at SR 
est to West of

f service by in
rations and sa

16/17
dget  Future

85,000

15,000

00,000

16/17
dget  Future
00,000

00,000

maintains SR 1

 

nue N Overcro

138 (SR-14
f 10th Street W

ncreasing cap
afety. 

e Years T

3,       

        

3,       

e Years T
3,       

3,       

14 - TBD 

 
ossing 

4) and 
West 

pacity, 

Total

,269,999

30,000   

,299,999

Total
,299,999

,299,999



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J
 

Land Acqu
Design/En
Constructi
Project/Co
Utilities
Miscellane

F
Federal Gr
Gas Tax

Projected 
 

Location 

CA

: S0057 

Type: Street Im

: Pearblossom

Description:  

ustification: 

Project Cost
uisition

nvironmental
ion

onstruction Ma

eous

Funding Sourc
rant - STPL

Operating an

Map:

CAPIT
APITAL IMP

 

mprovements

m Highway fr

 Reconstru
East. Pul
loops and

Pavemen

s

anagement

Total

ces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

rom 25th Stree

uction of Pea
verize roadw

d stripe. 

nt maintenanc

 Prior Year
Expenditure

 Prior Year
Expenditure

ce Costs:  Pro

153 

ROVEMENT
ENT PROJE

et East to 55th

arblossom Hi
way, cement tr

e 

r
e 

 FY 15
YE Es

170          

10            
10            
10            

200          

r
e 

 FY 15
YE Es

200          

200          

oject in design

T PROGRA
ECT INFOR

Project Tit

h Street East.

ighway from
reat roadway,

5/16
st.  

 FY 1
Bud

0,000
4,5        

0,000             
0,000             
0,000             

0,000 4,6        

5/16
st.  

 FY 1
Bud

0,000 2,6        
2,0        

0,000 4,6        

n - TBD 

AM 
RMATION

tle: Pearblosso

m 55th Street E
, base and re-

16/17
dget  Future

500,000
50,000
25,000
25,000

600,000

16/17
dget  Future
600,000
000,000

600,000

 

om Reconstru

East to 25th

-pave, re-do t

e Years T

        
4,       

        
        
        

4,       

e Years T
2,       
2,       

4,       

 
uction 

Street 
traffic 

Total

170,000 
,500,000

60,000   
35,000   
35,000   

,800,000

Total
,800,000
,000,000

,800,000



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J

 

Land Acqu
Design/En
Constructi
Project/Co
Utilities
Miscellane

Gas Tax
State Gran

Projected 
 

Location 

CA

: S0058 

Type: Street Im

: Avenue R b

Description:  

ustification: 

Project Cost
uisition

nvironmental
ion

onstruction Ma

eous

Funding Sourc

nt

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

between Sierra

  The propose
upgrades fo
25th Street E

These im
reducing 
awarded 

ts

anagement

Total

ces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

a Highway an

ed project pro
or multi-moda
East. 

mprovements w
congestion, a
under the Cy

 Prior Yea
Expenditur

9                       

                        

9                       

 Prior Yea
Expenditur

                        
9                       

9                       

ce Costs:  Pro

154 

ROVEMENT
ENT PROJE

Project T

nd 25th Street 

ovides immed
al links on Av

will help imp
and improvin
cle 1 ATP Pr

ar
re 

 FY 1
YE E

4,091 1,36       

3,000 2            
10          
10          

7,091 1,58       

ar
re 

 FY 1
YE E

2,964 38          
4,127 1,20       

7,091 1,58       

oject in design

T PROGRA
ECT INFOR

Title: Ave R C

East 

diate infrastru
venue R betw

prove level of
ng overall ope
rogram throug

5/16
Est.  

 FY 1
Bud
1,0       

60,000
3,9       

25,000           
00,000
00,000

85,000 4,9       

5/16
Est.  

 FY 1
Bud

85,000 9          
00,000 4,0       

85,000 4,9       

n - TBD 

AM 
RMATION

Complete Stre

ucture needs a
ween Sierra Hi

f service by in
erations and s
gh Caltrans. 

16/17
dget  Futur
000,000

936,910
50,000 

986,910

16/17
dget  Futur
949,040
037,870

986,910

 

eets & Safe R

and signing 
ighway and 

ncreasing cap
safety.  Projec

re Years T
1       
1       
3       

        
        
        

6       

re Years T
1       
5       

6       

 
Routes 

pacity, 
ct was 

Total
,000,000
,454,091
,936,910

78,000   
100,000 
100,000 

6,669,001

Total
,337,004

5,331,997

6,669,001



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J

 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Prop C-25
Measure R

Projected 
 

Location 
 
 

CA

: S0060 

Type: Street Im

: Rancho Vis

Description:  

ustification: 

Project Cos
uisition
nvironmental
tion

Construction M

neous

Funding Sour
5 Grant
R

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

ta Blvd. 25th W

 Sidewalk
Arnie Qu

These im
reducing 

ts

Management

Total

rces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

West to Aven

k gap closure 
uiones Park to

mprovements w
congestion, a

 Prior Yea
Expenditu

 Prior Yea
Expenditu

ce Costs:  Pro

155 

ROVEMENT
ENT PROJE

Project Title

nue N 

along Rancho
o Avenue N 

will help imp
and improving

ar
ure 

 FY 1
YE E

10        
400      

79        
15        
10        

514      

ar
ure 

 FY 1
YE E
334      
180      

514      

oject in design

T PROGRA
ECT INFOR

e: Rancho Vis

o Vista Blvd 

prove level of
g overall oper

15/16
Est.  

 FY 1
Bud

0,000
0,000

65      
9,000
5,000
0,000

4,000 65      

15/16
Est.  

 FY 1
Bud

4,000 40      
0,000 25      

4,000 65      

n, TBD 

AM 
RMATION

sta Blvd Wide

@ 25th West 

f service by in
rations and sa

16/17
dget  Futur

50,000

50,000

16/17
dget  Futur
00,000
50,000

50,000

 

ening-Gap Cl

to 30th West a

ncreasing cap
afety. 

re Years T
      

4      
6      

      
      
      

1,1   

re Years T
7      
4      

1,1   

 
losure 

and at 

pacity, 

Total
10,000 

400,000
650,000

79,000 
15,000 
10,000 

64,000

Total
734,000
430,000

64,000



 

 

Project #
 

Project T
 

Location
 

Project D
 

Project J
 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Prop A Fu
Prop C Fu

Projected 
 

Location 
 

 

CA

: S0061 

Type: Street Im

: Avenue R, 4

Description:  

ustification: 

Project Cos
uisition
nvironmental
tion

Construction M

neous

Funding Sour
unds
unds

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

40th Street Ea

Traffic si

Project w

ts

Management

Total

rces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

st to 70th Stre

ignal synchro

will significan

 Prior Yea
Expenditu

 Prior Yea
Expenditu

ce Costs:  Pro

156 

ROVEMENT
ENT PROJE

eet East 

nization alon

tly improve tr

ar
ure 

 FY 1
YE E

ar
ure 

 FY 1
YE E

oject in design

T PROGRA
ECT INFOR

Project Ti

ng major corri

raffic flow on

15/16
Est.  

 FY 1
Bud

12      
3,44   

2        
1        

3,60   

15/16
Est.  

 FY 1
Bud
60      

3,00   

3,60   

n – Costs TB

AM 
RMATION

itle: Avenue 

idor 

n this main co

16/17
dget  Futur

20,000
45,000
25,000

0,000

00,000

16/17
dget  Futur
00,000
00,000

00,000

D 

 

R ITS Signal

orridor 

re Years T

1      
3,4   
      
      

3,6   

re Years T
6      

3,0   

3,6   

 

 
l Sync 

Total

20,000
445,000

25,000 
10,000 

600,000

Total
600,000
000,000

600,000



 

 

Project #
 

Project T
 

Location
 

Project D
 

Project J

 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Gas Tax

Projected 
 

Location 
 

 

CA

: S0062 

Type: Street Im

: City Wide 

Description:  

ustification: 

Project Cos
uisition
nvironmental
tion

Construction M

neous

Funding Sour

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

Cooperative 

To contin
and the C

ts

Management

Total

rces

Total

nd Maintenan

TAL IMPR
PROVEME

s  

street improv

nue to provid
City of Palmda

 Prior Yea
Expenditu

 Prior Yea
Expenditu

ce Costs:  Pro

157 

ROVEMENT
ENT PROJE

Project T

vement projec

e street maint
ale boundarie

ar
ure 

 FY 1
YE E

ar
ure 

 FY 1
YE E

oject will be i

T PROGRA
ECT INFOR

Title: County

cts within Los

tenance proje
es 

15/16
Est.  

 FY 1
Bud

7        

7        

15/16
Est.  

 FY 1
Bud

7        

7        

in design – Co

AM 
RMATION

y Pavement Pr

s Angeles Cou

ects within Lo

16/17
dget  Futur

70,000

70,000

16/17
dget  Futur
70,000

70,000

osts TBD 

 

roject Contrib

unty Jurisdict

os Angeles C

re Years T

      

      

re Years T
      

      

 
bution 

tion  

County 

Total

70,000 

70,000 

Total
70,000 

70,000 



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J

 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Streetligh
Streetligh

Projected 
 

Location 
 
 
 

CA

: S0063 

Type: Street Im

: City Wide 

Description:  

ustification: 

Project Cos
uisition
nvironmental
tion

Construction M

neous

Funding Sour
ht Assessment 
ht County Distr

Operating an

Map: 

CAPIT
APITAL IMP

 

mprovements

Acquiring ap
LS-2 or L

This cha
maintena
communi

ts

Management

Total

rces
District
rict

Total

nd Maintenan

TAL IMPR
PROVEME

s  

pproximately
LS-2 lights an

ange out will
ance costs.  N
ity 

 Prior Yea
Expenditu

 Prior Yea
Expenditu

ce Costs:  Pro

158 

ROVEMENT
ENT PROJE

Project Ti

y 17,900 stree
nd then conve

l reduce cos
New lights wi

ar
ure 

 FY 1
YE E

ar
ure 

 FY 1
YE E

oject in design

T PROGRA
ECT INFOR

itle: Streetligh

et lights that w
erting to LED

sts for street 
ill provide br

15/16
Est.  

 FY 1
Bud

71      

71      

15/16
Est.  

 FY 1
Bud
14      
57      

71      

n - TBD 

AM 
RMATION

ht Acquisition

will be conve
D bulbs  

lighting for
righter light m

16/17
dget  Futur

6,750

6,750

16/17
dget  Futur
44,000
72,750

6,750

 

n & Improvem

erted form LS

r both energy
making for a

re Years T

7      

7      

re Years T
1      
5      

7      

 
ments 

S-1 to 

y and 
a safer 

Total

716,750

716,750

Total
44,000

572,750

716,750



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J
 

P
Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

Fu
Traffic Im
Signal & S

Projected 
 

Location 

CA

: T0006 

Type: Traffic 

: Rancho Vis

Description:  

ustification: 

Project Costs
uisition
nvironmental
tion

Construction M

neous

unding Sourc
mpact
Street Cap Pro

Operating an

Map: 

CAPIT
APITAL IMP

 

 

ta Blvd and 2

 Provides 
movemen

Enhanced

s

Management

Total

ces

oj Fund

Total

nd Maintenan

TAL IMPR
PROVEME

20th Street We

for installati
nt in the inter

d safety. 

 Prior Year
Expenditure 

 Prior Year
Expenditure 

ce Costs:  Sig

159 

ROVEMENT
ENT PROJE

est 

on of enhanc
section. 

 FY 15/1
YE Est

 FY 15/1
YE Est

gnal maintena

T PROGRA
ECT INFOR

Project Ti

ced safety me

16
t.  

 FY 16/
Budge

143,5      

143,5      

16
t.  

 FY 16/
Budge
143,5      

143,5      

ance is approx

AM 
RMATION

itle: Traffic S

easures for p

/17
et  Future Y

500

500

/17
et  Future Y
500

500

ximately $2,0

 

Signal Left Ph

phasing of lef

Years Tota

143      

143      

Years Tota
143      

143      

000/year.   

 

hasing 

ft turn 

al

,500

,500

al
,500

,500

 

 
 



 

 

Project #
 
Project T
 

Location
 

Project D
 

Project J
 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Traffic Im
Federal G

Projected 
 

Location 
 

CA

: T0025 

Type: Traffic 

: Technology

Description:  

ustification: 

Project Cost
uisition
nvironmental
tion

Construction M

neous

Funding Sour
mpact
Grant

Operating an

Map: 

CAPIT
APITAL IMP

 

 

y Drive and Tr

Provides for 

Enhanced

ts

Management

Total

ces

Total

 

nd Maintenan

TAL IMPR
PROVEME

rade Center D

a new traffic 

d safety. 

 Prior Year
Expenditur

 Prior Year
Expenditur

ce Costs:  Sig

160 

ROVEMENT
ENT PROJE

Project Titl

Drive 

signal or stre

r
re 

 FY 15
YE Es

77,        

77,        

r
re 

 FY 15
YE Es

37,        
40,        

77,        

gnal maintena

T PROGRA
ECT INFOR

le: Traffic Sig

eet improvem

5/16
st.  

 FY 16
Budg

,600
325      

5          
5          

,600 335      

5/16
st.  

 FY 16
Budg

,600
,000 335      

,600 335      

ance is approx

AM 
RMATION

gnal / ADA– 

ment. 

6/17
get  Future 

5,000
5,700
5,000

5,700

6/17
get  Future 

5,700

5,700

ximately $2,0

 

Technology 

 Years To

7        
32      

         
         

41      

 Years To
3        

37      

41      

000/year.   

 

Trade 

otal

7,600
25,000

5,700
5,000

3,300

otal
7,600
5,700

3,300



 

 

Project #
 

Project T
 

Location
 

Project D

 

Project J
 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

Fu
Traffic Im
Federal G

Projected 
 

Location 

CA

: T0026 

Type: Traffic 

: Avenue S &

Description:  

ustification: 

Project Costs
uisition
nvironmental
tion

Construction M

neous

unding Sourc
mpact
Grant

Operating an

Map: 

CAPIT
APITAL IMP

 

 

& 30th Street 

Provides for 
movements

Enhanced

s

Management

Total

ces

Total

nd Maintenan

TAL IMPR
PROVEME

East Interse

installation o
s in the interse

d safety 

 Prior Year
Expenditure

 Prior Year
Expenditure

ce Costs:  Sig

161 

ROVEMENT
ENT PROJE

Project Titl

ction 

f enhanced sa
ection. 

 
 FY 15/1
YE Est

54,0        

54,0        

 
 FY 15/1
YE Est

15,0        
39,0        

54,0        

gnal maintena

T PROGRA
ECT INFOR

le: Ave S / 30

afety measure

16
t.  

 FY 16/
Budge

00
217,4      

00 217,4      

16
t.  

 FY 16/
Budge

00 12,2        
00 205,2      

00 217,4      

ance is approx

AM 
RMATION

0th E Intersect

es for phasing

/17
et  Future Y

400

400

/17
et  Future Y
200
200

400

ximately $2,0

 

tion Improvem

g of left turn

Years Tota

54        
217      

271      

Years Tota
27        

244      

271      

000/year.   

 

ments 

al

,000
,400

,400

al
,200
,200

,400

 



 

 

Project #
 

Project T
 

Location
 

Project D
 

Project J

 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Federal G

Projected 
 

Location 
 

CA

: T0027 

Type: Traffic 

: State Route 

Description:  

ustification: 

Project Cost
uisition
nvironmental
tion

Construction M

neous

Funding Sour
Grant

Operating an

Map: 

CAPIT
APITAL IMP

 

 

138 and 15th 

 Street im

These im
reducing 

ts

 

Management  

Total

ces
 

Total  

 

nd Maintenan

TAL IMPR
PROVEME

Street East In

mprovements i

mprovements w
congestion, a

 Prior Yea
Expenditur

21,7                 

18,0                 

39,7                  

 Prior Yea
Expenditur

39,7                 

39,7                 

ce Costs:  No

162 

ROVEMENT
ENT PROJE

Project Titl

ntersection 

ncluding righ

will help imp
and improving

ar
re 

 FY 15
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Project #: U0001  Project Title: Sewer Upgrade – 45th East & Avenue R 
 

Project Type: Utility Improvements  
 

Location: 45th Street East and Avenue R 
 

Project Description:   To upgrade the existing sewer system. 
 

Project Justification: Replacement of sewer lines throughout the City that are on the verge of failure 
as determined by the on-going video assessment of the City’s sewers 

 

Project Costs
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Land Acquisition
Design/Environmental
Construction 835,540      835,540      
Project/Construction Management 20,000        20,000        
Utilities
Miscellaneous

Total 855,540      855,540      

Funding Sources
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Sewer Upgrade Fund 855,540      855,540      

Total 855,540      855,540      

 

Projected Operating and Maintenance Costs:  Since the existing sewer lines are part of the O&M of the 
Utilities Division, no new O&M costs are incurred. 
 

Location Map:



 

 

Project #
 

Project T
 

Location
 

Project D
 

Project J
 

Land Acqu
Design/En
Construct
Project/C
Utilities
Miscellan

F
Sewer Ma

 

Projected 
pump stat
 

Location 
 

CA

: U0002 

Type: Utility I

: Throughout

Description:  

ustification: 

Project Cost
uisition
nvironmental
tion

Construction M

neous

Funding Sour
aintenance Ass

Operating an
tion. 

Map: 

CAPIT
APITAL IMP

 

Improvement

t the City 

 Eliminate

Significan

ts

Management  

Total

ces
smt Dist.  

Total  

nd Maintenan

TAL IMPR
PROVEME

ts  

e sewer lift st

ntly reduce o

 Prior Yea
Expenditur

10,5                 

10,5                  

 Prior Yea
Expenditur

10,5                 

10,5                 

ce Costs:  Re

165 

ROVEMENT
ENT PROJE

Project T

ation at East A

n-going main

ar
re 

 FY 15
YE E

1,          
54,        

180,      
514 15,        

514 250,      

ar
re 

 FY 15
YE E

514 250,      

514 250,      

duction in O&

T PROGRA
ECT INFOR

Title: Lift Sta

Ave. S/Casa 

ntenance. 

5/16
Est.  

 FY 1
Budg

,000
,000
,000 572      
,000

,000 572      

5/16
Est.  

 FY 1
Budg

,000 572      

,000 572      

&M will occu

AM 
RMATION

ation Eliminat

Verde Drive.

6/17
get  Future

2,730

2,730

6/17
get  Future
2,730

2,730

ur with the eli

 

tion/Sewer Re

 

e Years To
        

5        
75      

2        

83      

e Years To
83      

83      

imination of t

 

epairs 

otal
1,000 

54,000
52,730
25,514

33,244

otal
33,244

33,244

the 



 

166 

CAPITAL IMPROVEMENT PROGRAM 
CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

Project #: U0003  Project Title: City Wide Sewer Repairs 
 

Project Type: Utility Improvements  
 

Location: City Wide 
 

Project Description:   To provide sewer repairs throughout the City. 
 

Project Justification: Significantly reduce on-going maintenance.  Replacement of sewer lines 
throughout the City that are on the verge of failure as determined by the on-
going video assessment of the City’s sewers 

 

Project Costs
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Land Acquisition
Design/Environmental
Construction 174,020      174,020      
Project/Construction Management 11,952                  10,000        21,952        
Utilities
Miscellaneous 5,000          5,000          

Total 11,952                  189,020      200,972      

Funding Sources
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Sewer Maintenance Assmt Dist. 11,952                  189,020      200,972      

Total 11,952                  189,020      200,972      

 

Projected Operating and Maintenance Costs:  Since the existing sewer lines are part of the O&M of the 
Utilities Division, no new O&M costs are incurred 
 

Location Map:
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CAPITAL IMPROVEMENT PROJECT INFORMATION 

 
 

Project #: U0005  Project Title: Pump Truck Sanitary Wash Rack 
 

Project Type: Utility Improvements  
 

Location: Maintenance Center 
 

Project Description:   To provide washout station for the sewer maintenance trucks. 
 

Project Justification: Sanitary purposes 
 

Project Costs
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Land Acquisition
Design/Environmental 25,000        25,000        
Construction 15,000        540,000      555,000      
Project/Construction Management 5,000          10,000        15,000        
Utilities 5,000          5,000          
Miscellaneous

Total 50,000        550,000      600,000      

Funding Sources
 Prior Year
Expenditure 

  FY 15/16
YE Est.  

  FY 16/17
Budget  Future Years Total

Sewer Maintenance Assmt Dist. 50,000        550,000      600,000      

Total 50,000        550,000      600,000      

 

Projected Operating and Maintenance Costs:  None 
 

Location Map: 
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CITY COUNCIL DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the Citywide Strategic 
Goals starting on page 105. 
 

CITYWIDE 
OBJECTIVE 

MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 

F
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C
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H
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H

 

Maintain the financial 
stability and integrity of 
the City. 
 

Adopt an annual 
operating and capital 
improvement budget. 
 
Participate in City 
Audit Committee. 
 

1 
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Established 

1 
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1 
 
 
 

Yes 

1 
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Maintain an equitable and 
competitive fee structure. 

Adopt an annual fee 
resolution. 
 

1 1 1 1 

Advocate for/against 
changes in regional, state 
or federal law as they may 
positively or negatively 
affect the citizens of 
Palmdale. 
 

Represent City 
interests on regional 
boards, commissions 
and organizations. 
 

Yes Yes Yes Yes 
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Enhance internal 
communication across the 
entire organization.  

Set clear policy and 
provide clear direction 
to the City Manager. 
 

Yes Yes Yes Yes 

Engage residents in a 
variety of formats that 
provide opportunity for 
meaning input on 
community issues. 
 

Respond  to residents 
and engage 
constituents in a 
meaningful and 
constructive manner.  

Yes Yes Yes Yes 

Provide residents with 
opportunities to 
participate in City affairs. 

Meet all requirements 
of the Brown Act. 
 
Hold City Council 
meetings that 
encourage public 
participation. 
 

Yes 
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12 

Yes 
 
 

15 
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12 
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CITY COUNCIL DIVISION 

 
 

Program Staffing and Expenditures Summary (1000) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 5.00                5.00                5.00                5.00                

Expenditures

Personnel 125,608          123,630          140,400          142,520          

Training & Meetings 1,796              2,000              2,800              2,500              

Training & Meetings - Ledford 6,659              8,000              10,000            10,000            

Training & Meetings - Hofbauer 4,492              5,000              5,000              7,000              

Training & Meetings - Dispenza -                      5,000              1,000              7,000              

Training & Meetings - Lackey 1,007              -                      -                      -                      

Training & Meetings - Martinez 2,753              5,000              5,000              7,000              

Training & Meetings - Thompson 1,969              5,000              5,000              7,000              

Operating Expenditures 257                 1,600              1,850              2,850              

Capital -                      -                      -                      -                      

Total Division Expenditures 144,541          155,230          171,050          185,870          

Funding Source(s)
General Fund 144,541$        155,230$        171,050$        185,870$        
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CITY MANAGER DEPARTMENT 
 

 

 
 

Figure 16: City Manager Organization Chart 
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DEPARTMENT SUMMARY 
 

 

Strategic Goal – Sustainable Economy 
 

Objective I: Diversification/Industry Clusters 
 

 Build a stronger healthcare economic presence in the area near Palmdale Regional Medical 
Center.  

 Promote the area to industrial brokers to create new manufacturing jobs in the City. 
 

Objective II: Retail Revitalization 
 

 Promote shopping our existing stores.   
 Improve partnerships with retailers, brokers, and developers to revitalize or repurpose existing 

underutilized space.   
 

Objective III: Infrastructure 
 

 Implement the Capital Improvement Program (CIP). 
 Maintain the community’s infrastructure including roads, utilities, technology, and other 

infrastructure needed to maintain a vibrant economy. 
 

Objective IV: Regulatory Approach 
 

 Strive to reduce the regulatory burden on the public while maintaining community standards.  
 Expand and improve relationships with all regulated parties (residents, builders, developers and 

property owners).   
 

Strategic Goal – Sustainable Community 
 

Objective I: Community Engagement 
 

 Engage residents in a variety of formats that provide opportunity for meaningful input on 
community issues.  

 Provide residents with opportunities to create, participate in, and maintain community programs 
and projects. 
 

Objective II: Neighborhood Preservation and Revitalization  

 Preserve and create safe, decent and affordable residential housing with well-maintained 
neighborhoods.  

 Develop affordable home ownership opportunities. 

Objective III: Safety 
 

 Collaborate with residents and share responsibility for safety, social order and crime prevention. 
 Provide services to allow residents to enjoy safety and security of person, place and community. 

Objective IV: Recreation and Culture 
 

 Increase partnerships and expand existing recreational and cultural resources.  
 Encourage a variety of activities and community experiences.  
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CITY MANAGER DIVISION
 

 

Purpose 
The City Manager provides leadership to City departments to accomplish goals and objectives approved 
by the City Council, in accordance with the City Charter. The City Manager also supports the Mayor and 
Council in strategic planning, policy development and implementation.   
 

Description of Services 
The City Manager is responsible for directing, organizing, and guiding all City departments and oversees 
the enforcement of all pertinent State and Federal Laws and Municipal Ordinances.  In addition, the City 
Manager oversees the preparation of the operating and capital improvement budgets and is responsible for 
administering these budgets after adoption by the City Council.  The City Manager advises the City 
Council regarding policy decisions, programs, acts upon the requests of City Council, and assists in 
overseeing the financial affairs of the City to govern the City of Palmdale. The City Manager also 
coordinates internal and external communication, as well as legislative advocacy and intergovernmental 
relations efforts, advising the City Council on local, state and federal legislative and regulatory issues to 
advocate for/against.  
 

The City Manager also serves on the Oversight Board of the Successor Agency to the Palmdale 
Community Redevelopment Agency and as Executive Director of the Housing Authority, the Palmdale 
Civic Authority, the Palmdale Airport Authority, the Palmdale Finance Authority and the Industrial 
Development Authority.   
 

Fiscal Year 2016-17 Budget Highlights  
 

 Successfully lobbied the State of California to completely eliminate the City’s $7.2 million dollar 
redevelopment debt.  The City also received a Finding of Completion (FOC) and approval of the 
City’s Long Range Property Management Plan which allows the City to sell the 28 prior 
redevelopment agency owned parcels. 
 

 Continue to partner with the Antelope Valley College to develop the Palmdale Antelope Valley 
College site at 2279-A and 2301 East Palmdale Boulevard. 
 

 Continue working with Summit Energy on bringing the Palmdale Power Plant to fruition. 
 

 Finalize acquisition of streetlights and continue the retrofit of lights to energy efficient LED lights. 
 

 Continue to implement cost-containment measures and revenue-enhancing strategies to achieve fiscal 
sustainability. 
 

 Continue to implement strategies to improve internal and external communication, teamwork and 
cooperation, and sustain the organization’s morale. 
 

 Continue to support job creation and business retention and attraction efforts with the intent of 
attracting and maintaining well-paying industrial and professional jobs. 
 

 Continue to foster a regulatory environment that allows existing business and new industry to thrive. 
 

 Continue with the implementation of the Ten Year Capital Improvement Plan (CIP) to provide and 
maintain quality infrastructure. 
 

 Continue to partner with stakeholders to enhance safety, build stronger neighborhoods, and engage 
residents.  
 

 Continue to provide recreational, cultural, arts and library programs that are valued by our residents. 
 

 Continue to advocate the City’s legislative interests at the federal, state and local levels. 
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CITY MANAGER DIVISION 
 

 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY 15-16 
TARGET 

FY15-16 
EST 

FY16-17 
TARGET 

S
u

st
ai

n
ab

le
 C

om
m

u
n

it
y 

Community Engagement - 
Engage residents in a 
variety of formats that 
provide opportunity for 
meaningful input on 
community issues. 

Conduct Village 
Square dialogues 
to tell our story 
externally. 
 
 

NA 0 1 2 

Neighborhood 
Preservation and 
Revitalization - Preserve 
and create safe, decent and 
affordable residential 
housing with well-
maintained neighborhoods. 
 

Rehabilitation of 
smaller multi-
family apartment 
units owned by 
community 
partners (# of 
units 
rehabilitated) 

0 12 9 8 
 
 
 
 

Safety – Provide services to 
allow residents to enjoy a 
safe community. 
 

Maintain a Part I  
crime rate below 
270 per 10,000 
residents  

262 
(CY) 

270 
(CY) 

246 
(CY) 

270 
(CY) 

Recreation and Culture - 
Increase partnerships and 
expand existing resources to 
provide valuable community 
experiences and meaningful 
recreational programs. 
 

Number of new 
recreation and 
cultural programs 
or events provided 

15 18 18 20 

S
u

st
ai

n
ab

le
 E

co
n

om
y 

Diversification/Industry 
Clusters –Focus 
diversification on identified 
industry clusters; 
manufacturing, aerospace, 
medical, filming and high 
growth industries. 

Respond timely to 
expansion and 
relocation 
industrial leads 
generated from 
GoBiz, WEDA 
and other site 
selection firms. 
 

NA NA NA 5-7 
Leads 

estimated 

Retail Revitalization –
Work with property owners 
and leasing agents to 
identify potential 
opportunities for new 
tenants and avenues to 
improve existing retail 
centers 

New retail 
establishments as 
a result of 
partnerships with 
AV College for 
new campus in 
Palmdale  

NA NA NA 5 
 
 

Infrastructure – Implement 
the Capital Improvement 
Program. 

Percentage of 
funding secured 
for transportation 
projects identified 

27% 30-40% 47% 40% 
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in the 10-year 
Capital 
Improvement 
program 

Regulatory – Expand and 
improve relationships with 
all regulated parties 

Number of 
reviews by the 
Development 
Advisory Board 

36 50 75 85 

S
u

st
ai

n
ab

le
 O

rg
an

iz
at

io
n

 

Quality Services - Offer 
quality services responsive 
to stakeholder needs. Meet 
and exceed stakeholder 
needs and expectations. 
 

Conduct a 
comprehensive 
community 
survey to assess 
stakeholder needs 

NA NA NA Yes 

Financial Health-  
Maintain the financial 
stability and integrity of the 
City 
 

Protect and 
sustain General 
Fund Reserve 
levels with a goal 
of 30% of 
operating 
expenditures 

34.5% 30% 33.2% 30% 

Employee Development - 
Create and maintain a 
service-focused culture that 
is driven by our 
organizational values. 
 

Number of 
employees that 
participated in 
Citywide 
Employee 
Satisfaction 
Survey 
 

103 
 
 
 
 

NA 
 
 
 

NA 
 
 
 

130 
 
 
 

Communication In/Out - 
Develop strategies to 
continually enhance internal 
communication across the 
entire organization. 
 

Publish the City 
Manager’s 
Internal 
Newsletter at least 
once a month. 
 
Number of online 
e-government 
services offered 
 

125% 
(15) 

 
 
 
 

17 

100% 
(12) 

 
 
 
 

18 

175% 
(21) 

 
 
 
 

18 

100% 
 
 
 
 
 

19 
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CITY MANAGER DIVISION 
 

 

City Manager Program 
 

Mission Statement 
 

To provide leadership, direction, and oversight to City departments.   
 

Program Activities 
 

 Support and guide operations in the City departments with approximately 180 full-time employees.  
 

 Assist the Mayor and Council in strategic planning, policy development, and implementation. 
 

 Coordinate internal and external communication, as well as legislative advocacy and 
intergovernmental relations efforts. 
 

 Continue to work with other stakeholders in implementing the City’s transportation plan, and the 
regional intermodal transportation plans, particularly the High Desert Corridor, California High-
Speed Rail, Xpress West and the Palmdale Regional Airport. 
 

 Continue to support job creation, and business retention and attracting efforts, with the intent of 
attracting and maintaining well-paying industrial and professional jobs. 

 

Program Achievements 
 

 Successfully lobbied the State of California to completely eliminate the City’s $7.2 million dollar 
redevelopment debt.  The City also received a Finding of Completion (FOC) and approval of the 
City’s Long Range Property Management Plan which allows the City to sell the 28 prior 
redevelopment agency owned parcels. 
 

 Reduced crime rate to 246 crimes per 10,000 residents, down 5.8% from last year.  It is the City's 
lowest crime rate in 20 years. Crime rate is down from a high of 484 in 1997. 
 

 Attracted new manufacturing companies and new retailers. 
 

Program Staffing and Expenditures Summary (1100) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 2.45                   2.14                       2.16                   3.14                

Expenditures

Personnel 590,120             496,770                 498,940             718,420          

Training and Meetings 13,052               13,000                   15,000               15,000            

Operating Expenditures 5,495                 10,200                   9,700                 10,300            

Capital 46,080               -                             -                         -                      

Total Program Expenditures 654,747             519,970                 523,640             743,720          
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CITY MANAGER DEPARTMENT 
COMMUNICATIONS DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

C
O

M
M

U
N

IC
A

T
IO

N
 I

N
 &

 O
U

T
 

Expand reach of City’s 
messages to our residents via 
traditional and social media 

# of press releases, 
social media posts, 
and grand openings 

800 850 1,490 900 

Meet with businesses about 
sponsorships in magazine 

% Increase of in-
kind and cash 
sponsorships 

5% 5% 5% 5% 

Meet with businesses about 
advertising in magazine 

% Increase in 
magazine revenues  

9.7% 5% 5% 5% 

Publish Palmdale Magazine # of quality, 
newsworthy 
products delivered 
on time. 

3 3 3 3 

Develop Palmdale “brand” 
through graphic 
design/marketing efforts 

# of completed 
marketing / graphic 
design projects  

295 295 513 295 

Develop programming for 
Palmdale 27 television 

# of programs and 
PSAs 

14 20 25 30 

Create “Discover Palmdale” 
tourism magazine 

% of Project 
completion 

0% 0% 50% 100% 

 

Division Staffing and Expenditure Summary (1700) 
Actual

2014-15
Budget

2015-16
Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 3.30 3.00 3.00 3.00

Expenditures

Personnel 415,670          402,870          412,560          438,410          

Training and Meetings 1,603              5,260              1,260              4,880              

Operating Expenditures 169,276          198,500          200,560          195,000          

Capital -                      -                      -                     -                      

Total Division Expenditures 586,549          606,630          614,380          638,290          

Funding Source(s)
General Fund 586,549          606,630          614,380          638,290          
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CITY MANAGER DEPARTMENT 
COMMUNICATIONS DIVISION 

 
 

Marketing & Publications Program 
 

Mission Statement 
 

Provide well-communicated and professionally presented publications with up-to-date information about 
events, activities, and services offered by the City. 
 

Program Activities 
 

 Produce Palmdale: News, Activities, Entertainment magazine three times a year. 
 

 Develop and produce marketing materials, printed collateral and other vehicles for City departments; 
assist with the development and production of newsletters. 
 

 Develop and sell opportunities for special events. 
 

 Sell advertising space in Palmdale Magazine. 
 

 Utilize social media outlets to promote activities and events. 
 

Program Achievements 
 

 Sponsorship raised: $111,945 (cash and in-kind). 
 

 Magazine revenues increased 1% ($30,123/2014 < $30,413/2015). 
 

 Completed 513 marketing/graphic design projects. 
 

 Produced three issues of Palmdale Magazine, including redesign of Activities section. 
 

Program Staffing and Expenditures Summary (17002) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.88 0.80 0.80 0.80

Expenditures

Personnel 120,790          121,440          124,080          134,050          

Training and Meetings -                      380                 380                 2,000              

Operating Expenditures 111,580          131,900          131,960          131,900          

Capital -                      -                      -                     -                      

Total Program Expenditures 232,370          253,720          256,420          267,950          
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CITY MANAGER DEPARTMENT 
COMMUNICATIONS DIVISION 

 
 

Special Events Program 
 

Mission Statement 
 

Produce events designed to recognize and celebrate new enterprises and special achievements and to 
provide a forum to express appreciation for contributions to the City.   
 

Program Activities 
 

 Assist with City events as needed (Volunteer Appreciation Luncheon, Special Olympics Host Town, 
etc.). 
 

 Assist with local businesses’ groundbreakings and ribbon cuttings as requested. 
 

Program Achievements 
 

 Produced annual State of the City Address . 
 

 Assisted/produced/coordinated 22 groundbreakings/grand openings. 
 

Program Staffing and Expenditures Summary (17003) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.88                0.80                0.80                0.80                

Expenditures

Personnel 89,989            91,740            93,530            99,610            

Training and Meetings -                      4,000              -                     2,000              

Operating Expenditures 1,251              3,800              2,800              3,300              

Capital -                      -                      -                     -                      

Total Program Expenditures 91,240            99,540            96,330            104,910          
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CITY MANAGER DEPARTMENT 
COMMUNICATIONS DIVISION 

 
 

Publicity Program 
 

Mission Statement 
 

Maintain City government’s visibility in the community via advertising and public relations, presence at 
local events, and reinforce the Palmdale brand. 
 

Program Activities 
 

 Use a combination of press releases; print, radio and television advertisements and appearances; 
social media tools; enewsletters, and special events to reach all segments of the community. 

 

 Arrange for appearances at Valley-wide events such as grand openings/ribbon cuttings, the Antelope 
Valley Fair Parade, and the Palmdale Chamber Holiday Parade. 

 

 Promote City services at events such as Thursday Night on the Square, Palmdale Amphitheater 
Concert Series, Family Movie Night, Playhouse programs, etc. 

 

Program Achievements 
 

 Generated 763 press releases, 198 Tweets, 529 Facebook posts. 
 

 Created Facebook accounts for Neighborhood Houses, Ruth & Kery, Community Gardens, Palmdale 
Engaged and Next Generation. 

 

 Grew the City’s existing Facebook and Twitter accounts by more than 50 percent. 
 

 Utilized Constant Contact for City enewsletters. 
 

 Coordinated City booth at TNOTS. 
 

Program Staffing and Expenditures Summary (17004) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.87                0.80                0.80                0.80                

Expenditures

Personnel 138,381          122,990          127,160          134,050          

Training and Meetings 546                 380                 380                 380                 

Operating Expenditures 50,382            54,900            57,900            53,900            

Capital -                      -                      -                     -                      

Total Program Expenditures 189,309          178,270          185,440          188,330          



 

188 

THIS PAGE INTENTIONALLY LEFT BLANK 



 
 
 
 

 
 

CI

A

C

ITY OF 

Annual 

ITY A

PALM

Budget 

 
 

ATTOR

 
 

 
DALE, 

 
Fiscal Y

 
 
 
 

 
 
 
 

RNEY

 

CALIF

Year 201

FORNIA

16-17 

A 



189 

CITY ATTORNEY 
 

 

 
 

Figure 17: City Attorney Organization Chart
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DEPARTMENT SUMMARY 
 

 

Department Overview 
The City Attorney Department provides accurate, helpful, timely, and cost-effective legal representation 
and advice to the City Council, agencies, boards and commissions, and City departments in matters of law 
pertaining to the functioning of the City.   
 

Strategic Goal: Sustainable Organization 
 

Objective I: Quality Services 
 

 Provide legal assistance to City Council and Staff in carrying out established goals and objectives 
of the City. 
 

 Provide consistent hours of service (by phone and in-house). 
 

Objective III: Employee Development 
 

 Provide training to City Council, Agencies, Boards, Commissions and City Staff in matters of law 
to better serve our citizens. 

 

Department Staffing and Expenditures Summary (1400, 1410, 1420, 1430) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 4.05 4.05 4.05 4.05

Expenditures

Personnel 853,693              905,740            859,510          909,370          

Training and Meeting 4,491                  6,500                7,000              7,000              

Operating Expenditures 13,184,682         3,330,050         3,811,850       3,389,600       

Capital -                          -                        -                      -                      

Total Department Expenditures 14,042,866         4,242,290         4,678,360       4,305,970       

Funding Source(s)
General Fund 14,042,866$       $4,242,290 $4,678,360 $4,305,970  
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CITY ATTORNEY DIVISION 
 

 

Purpose 
The City Attorney Department is responsible for representation and advice to the City Council, the 
Successor Agency to the Redevelopment Agency, Palmdale Civic Authority, Housing Authority, 
Industrial Development Authority, Airport Authority, Boards, Commissions, and all city officers and staff 
in all matters of law pertaining to the City. 
 

The City Attorney’s goal is to minimize or prevent litigation against the City and its agencies, boards, and 
commissions and to enforce the City’s rights and remedies when appropriate.    
 

Description of Services 
The responsibilities of the City Attorney’s Office include, but are not limited to:  attending all regular, 
special and adjourned meetings of the City Council, Successor Agency to the Community Redevelopment 
Agency, Palmdale Civic Authority, Housing Authority, Industrial Development Authority, Airport 
Authority, Planning Commission, Mobile Home Rent Control Board, and Library Board of Trustees 
hearings (upon request); draft or review all ordinances, resolutions and agreements presented to the City 
Council and its agencies, boards, and commissions (as needed); coordinate all pending litigation 
pertaining to the City, remain available at all times for consultation and advice on legal matters by the 
City Council, City Manager or City Staff, and supervise insurance and risk management matters for the 
City. 
 

A City Attorney, an Assistant City Attorney, a Legal and Risk Assistant, and an Administrative 
Technician staff the office. 
 

Fiscal Year 2016-17 Budget Highlights  
 

 Update Sign Ordinance. 
 

 Collect Restitution and Judgments on Behalf of the City. 
 

 Continue to Facilitate Transfer and Construction of Power Plant. 
 

 Provide training to City Council, Planning Commission and Neighborhood Services on 
various topics as directed. 

 

 Prepare Food Truck Ordinance. 
 

 Provide guidance on Transition to District Elections. 
 

 Prepare Helicopter Restriction Ordinance. 
 

 Assist on new Waste Hauler Agreement. 
 

 Assist on redraft of Lease for Airport. 
 

 Prepare New Insurance Broker Account 
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CITY ATTORNEY DIVISION 
 

 

Performance Measures 
The following chart states the goals and strategies of the division that links to the City wide goals starting 
on page 105. 
 
CITYWIDE 

GOALS 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

Q
U

A
L

IT
Y

 S
E

R
V

IC
E

S
 

Offer quality services 
responsive to the needs of 

Internal and External 
Customers (i.e. Council, Staff , 
Outside Counsel and Citizens) 

Assignments 
received for legal 

assistance and 
processing 

n/a 600 900 650 

Contracts received 
and reviewed for 

legal assistance and 
approval 

n/a 365 400 500 

Claims received and 
processed within 
time guidelines 

n/a 49 60 30 

Subpoenas received 
and responded to 

within time 
guidelines 

n/a 14 25 25 

Public Records 
Requests received 
and responded to 

within time 
guidelines 

n/a 160 140 150 

Resolutions 
received, reviewed 

and processed 

n/a 36 89 80 

Ordinances 
received, reviewed 

and processed 

n/a 3 6 10 

Attend Planning 
Commission 
Meetings as 
Scheduled 

n/a 12 14 14 

Attend City Council 
Meetings as 
Scheduled 

n/a 12 20 18 

Attend Successor 
Agency Meetings as 

Scheduled 

n/a 12 20 18 

Attend Palmdale 
Community 
Foundation 
Meetings as 
Scheduled 

n/a 2 2 2 

Attend Palmdale 
Recycling Water 

Agency Meetings as 
Scheduled 

n/a 12 9 2 



 

 

Program 
 

Authoriz

Expendi

Person

Trainin

Operat

Capital

Total Di

Funding 
Genera

Staffing and

zed Position

itures

nnel

ng and Meetin

ting Expenditu

l

ivision Expe

Source(s)
al Fund

C

d Expenditur

ns (FTE)

ngs

ures

enditures

CITY ATTO

res Summary

Act
2014

8        

        

13,1    

        

14,0    

14,0    

194 

ORNEY DI

y (1011400, 1

tual
4-15

B
2

4.05

53,693    

4,491     

84,682    

-            

042,866    

042,866    
 
 
 

 
 
 

IVISION 

1011410, 101

Budget
2015-16

4.05

905,740    

6,500       

3,330,050 

-              

4,242,290 

4,242,290 

1420, 101143

Estimated
2015-16

4.

859,51         

7,00            

3,811,85      

                

4,678,36      

4,678,36      

30)  

d Adopt
2016-

05

10 909      

00 7         

50 3,389   

-             

60 4,305   

60 4,305   

 

 

ted
-17

4.05

,370

,000

,600

-     

,970

,970  



 

195 

CITY ATTORNEY DIVISION 
 

 

City Attorney Program 
 

Mission Statement 
 

Provide legal representation and advice to the City through its City Council, Agencies, Boards, 
Commissions, and City staff. 
 

Program Activities 
 

 Represent and advise the City Council, the Successor Agency to the Community Redevelopment 
Agency, Boards, Commissions, and City Staff in all legal matters pertaining to the City. 

 

 Attend all meetings of the City Council and Planning Commission; give advice or opinions orally or 
in writing whenever requested by the City Council or by the commissions, boards, or officers of the 
City. 

 

 Represent and appear for the City in all actions or proceedings in which the City is concerned or is a 
party.  Represent and appear for any City officer or employee, in civil actions for any act arising out 
of his or her employment or by reasons of their official capacity.  

 

Program Achievements 
 

 Updated Alcohol Ordinance. 
 

 Continue collecting on Restitutions and Judgements on behalf of the City. 
 

 Recovered Administrative Fees and Interest of the SBOE. 
 

 Assisted in the establishment of the Palmdale Audit Committee. 
 

 Provided training to City Council, Planning Commission and Neighborhood Services on various 
topics as directed. 
 

 Maintained Property Schedule and Updated Aircraft values at Joe Davies Heritage Airpark. 
 

 Revised Election Notices. 
 

 Updated the Medical Marijuana Ordinance. 
 

Program Staffing and Expenditures Summary (14001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 4.05 4.05 4.05 4.05

Expenditures

Personnel 853,693          905,740          859,510          909,370          

Training and Meetings 4,491              5,000              5,500              5,500              

Operating Expenditures 1,055,486       1,246,900       353,200          434,450          

Capital -                      -                      -                     -                      

Total Program Expenditures 1,913,670       2,157,640       1,218,210       1,349,320        
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CITY ATTORNEY DIVISION 

 

Code Enforcement Restitution Program 
 

Mission Statement 
 

Provide advice to Code Enforcement staff and prosecute code enforcement actions.   
 

Program Activities 
 

 Provide training to City Staff as it pertains to investigation, code enforcement and criminal 
prosecutions. 
 

 Advise Code Enforcement staff regarding enforcement of Palmdale Municipal Code and if necessary, 
prosecute violations of the Palmdale Municipal Code. 
 

Program Achievements 
 

 Assisted in the Acquisition of abandoned Narcotics Nuisance Property. 
 

Program Staffing and Expenditures Summary (14002) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                      -                      -                     -                      

Expenditures

Personnel -                      -                      -                     -                      

Training and Meetings -                      1,500              1,500              1,500              

Operating Expenditures 77,823            65,000            65,000            65,000            

Capital -                      -                      -                     -                      

Total Program Expenditures 77,823            66,500            66,500            66,500            
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CITY ATTORNEY DIVISION 
 

 

Risk Management Program 
 

Mission Statement 
 

Develop and implement a Risk Management Program for the City to reduce its exposure to claims. 
 

Program Activities 
 

 Negotiate and purchase all insurance necessary for the day-to-day operations of the City and special 
events.  
 

 Review insurance submitted by contractors, consultants, and users of City facilities. 
 

 Select and supervise the claims manager and broker of record. 
 

 Review and track policy claims and coverage. 
 

Program Achievements 
 

 Reviewed and revised insured values on the City’s Property Schedule to ensure that buildings, 
facilities and land are properly insured. 
 

 Processed approximately 49 claims. 
 

 Processed approximately 274 potential litigation reports. 
 

 Assisted staff in setting insurance requirements for rentals, bids, public works projects and special 
events. 
 

 Collected approximately $50,500.00 in restitution costs for damaged City property. 
 

 Renewed TPA (Third Party Administrator) to oversee claims and lawsuits. 
 

 Successfully renewed insurance policies through Special District Risk Management Authority, and 
maintained cost and coverage. 

 

Program Staffing and Expenditures Summary (14101, 14201, 14301) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                      -                      -                     -                      

Expenditures

Personnel -                      -                      -                     -                      

Training and Meetings -                      -                      -                     -                      

Operating Expenditures 12,051,373     2,018,150       3,393,650       2,890,150       

Capital -                      -                      -                     -                      

Total Program Expenditures 12,051,373     2,018,150       3,393,650       2,890,150       
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Figure 18: Administrative Services Organizational Chart 
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DEPARTMENT SUMMARY 

 
 

Administrative Services 
(1011200, 1011210, 1011220, 1011300, 1011500, 1011600, 1011900, 1511810, 1521820, 1012550, 
1102710) 
 

Department Staffing and Expenditures Summary 
  

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 21.05          21.58          20.41          19.53          

Expenditures

Personnel 2,373,301   2,504,790   2,426,240   2,416,460   

Training and Meetings 14,571        23,150        23,230        27,330        

Operating Expenditures 3,820,448   6,558,140   5,843,650   6,241,550   

Capital 94,585        281,640      561,300      346,640      

Debt 291,107      291,110      291,110      291,110      

Contingency -                  -                  13,780        -                  

Total Department Expenditures 6,594,012   9,658,830   9,159,310   9,323,090   

Funding Source(s)
General Fund 4,142,061   5,304,330   5,164,390   4,956,390   
Warnack Foundation Fund 84,390        -                  24,420        -                  
Gas Tax Fund 326,285      180,500      182,000      228,000      
Park Development Fund 65,000        65,000        65,000        65,000        
Traffic Impact Fund 65,000        65,000        65,000        65,000        
Drainage Funds 52,000        52,000        52,000        52,000        
LMD Fund 65,000        65,000        65,000        82,500        
Housing Asset Fund -                  -                  -                  5,000          
Sewer Maintenance Fund 65,000        65,000        65,000        85,000        
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
ADMINISTRATIVE SERVICES DIVISION 

 
 

Purpose 
The purpose of the Administrative Services division is to provide policy direction and oversight to the 
City’s Finance, Human Resources, Information Technology, and City Clerk divisions.  Additionally the 
division provides legislative analysis and advocacy, oversees the City’s emergency management program, 
and develops and engages volunteers to support City and Community efforts. 
 

Description of Services  
The division’s main services are to provide support to all City departments in the areas of finance, human 
resources, information technology, and records management. This division focuses on policy 
development and implementation, program development in support of the organizational values, 
legislative analysis and advocacy, promoting preparedness strategies, and developing a culture of 
volunteerism at the City and in the Community. 
 

Fiscal Year 2016-17 Budget Highlights  
 

 Conduct a community-wide survey to gauge community satisfaction with City programs and services. 
 

 Utilize grant funds from the Davenport Institute at Pepperdine to host four Village Square dinners and 
dialogues on various topics throughout the community to enhance civic engagement. 
 

 Continue to review processes and practices to create efficiencies and promote excellent customer 
service. 
 

 Monitor and review state and federal legislation, intergovernmental issues, and other current affairs. 
Coordinate and strategize with the City’s federal and state lobbyists to advocate for those issues that 
impact the City. 
 

 Conduct two emergency management exercises to test staff capabilities. 
 

 Continue to expand community partnerships to facilitate service and engagement opportunities. 
 

 Increase youth driven projects through mini grants and community collaboratives. 
 

 Expand job development/mentoring opportunities for volunteers and subsidized employment 
participants. 
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
ADMINISTRATIVE SERVICE DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 

CITYWIDE 
OBJECTIVES 

MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 

C
O

M
M

U
N

IC
A

T
IO

N
 I

N
 &

 
O

U
T

 

Develop strategies to 
continually enhance internal 
communication  

City Manager’s newsletter 
to staff (# of newsletters) 

15 12 12 12 

# of all-hands staff meetings  3 NA 3 4 
Increase use of intranet by 
staff for information 

14% NA 14% 20% 

Tell our story externally Conduct Village Square 
dialogues 

NA 0 1 3 

Develop strategies to advise 
residents of engagement 
opportunities 

Establish Volunteer 
database 

N/A Establish 
Database 

Establish 
Database 

Establish 
Database 

Engagement Newsletter N/A N/A 2 12 
Publish Engagement 
“Spotlights” 

1 1 1 12 

Q
U

A
L

IT
Y

 S
E

R
V

IC
E

S
 Offer quality services 

responsive to stakeholder 
needs.  Meet and exceed 
needs & expectations 

Number of online e-
government services offered 

17 18 18 19 

Conduct community wide 
survey – improvement in 
scoring year over year 

N/A N/A N/A Conduct first 
survey – 
establish 

baseline data 
 

S
A

F
E

T
Y

 

Implement an emergency 
management program 

Conduct or participate in a 
minimum of two disaster 
exercises annually 

1 2 2 2 
 

Send Staff to appropriate 
training (staff attended) 

N/A 14 14 25 

Review and update plans as 
appropriate 

N/A EOP/Local 
Hazard 

Mitigation Plan 

EOP/Local 
Hazard 

Mitigation 
Plan 

Finance/ 
Procurement 

Plans 

C
O

M
M

U
N

IT
Y

 
E

N
G

A
G

E
M

E
N

T
 

Provide community based 
volunteers/job training 
participants to maximize 
program efficiency 

Recruit, place, and train 
community based 
participants 

43 55 70 75 
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(1900, 2550)

Actual
014-15

2.54          

439,914    

95             

122,057    

-                

562,066    

562,066    
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CE DIVISIO

) 

Budget
2015-16

3.00             

539,180       

3,500           

170,960       

-                   

713,640       

713,640       

RVICES 
ON 

Estimated
2015-16

3.00                

553,030          

3,480              

143,880          

-                      

700,390          

700,390          

Adopted
2016-17

2.0                

414,24          

6,58              

143,52          

                    

564,34          

564,34          
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
ADMINISTRATIVE SERVICE DIVISION 

 
 

Administrative Services Program  
 

Mission Statement 

The Mission of the Administrative Services Division is to assist the City Manager and other City 
departments in providing progressive, service-oriented, responsible government consistent with the City’s 
values and priorities, ensuring proper management of City finances; developing and assuring a strong 
technology platform; maintaining and preserving City records; overseeing the dissemination of internal 
information; conducting legislative advocacy; preparing an organization and community to be resilient in 
the face of disasters; engaging and encouraging civic engagement and volunteerism; and hiring and 
developing our most important asset – our human resources. 

Program Activities 
 

 Develop and enhance programs that support the City’s organizational values. 
 

 Review and implement strategies to promote quality service across all departments. 
 

 Encourage and create opportunities for volunteer engagement. 
 

 Legislative analysis and advocacy. 
 

 Special projects and research for the City Manager. 

Program Achievements 
 

 Received a grant from the Davenport Institute at Pepperdine University to implement The Village 
Square Community dialogues. 
 

 Supported efforts to implement and institutionalize the City’s new organizational value. 
 

 Provided administrative oversight to 12 projects funded by the Warnack Foundation. 
 

 Produced citywide City Manager’s newsletter monthly. 
 

Program Staffing and Expenditures Summary (19001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.68                2.00                2.00                1.00                

Expenditures

Personnel 331,908          410,950          424,800          280,730          

Training and Meetings -                      -                      -                      3,000              

Operating Expenditures -                      25,000            -                      400                 

Capital -                      -                      -                      -                      

Total Program Expenditures 331,908          435,950          424,800          284,130          
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
ADMINISTRATIVE SERVICE DIVISION 

 
 

Emergency Preparedness Program  
 

Mission Statement 
The goal of the City’s emergency preparedness program is to ensure the City is able to prepare for, 
respond to, and recover from all manner of disasters. In a disaster incident, City staff will implement the 
City’s emergency operations plans, coordinate with all relevant public safety and community agencies 
responsible for disaster response, and provide education to staff and community members. 
 

Program Activities 

 Ensure readiness to respond to and recover from disasters. 
 

 Develop and maintain emergency operations plans. 
 

 Provide staff training to ensure understanding of their role in the City’s emergency response 
activities. 
 

 Participate in emergency preparedness exercises. 
 

 Coordinate with local, regional and State agencies. 
 

Program Achievements 
 

 Conducted a tabletop exercise with City maintenance staff focusing on disaster reporting.  
Participated in tabletop exercise with Edwards Air Force Base. 
 

 Staff participated in a variety of classes and training focusing on disaster finance and purchasing, 
disaster communications, the role of city executives and council in disasters, first aid/CPR. 
 

 Conducted annual emergency preparedness expo for residents. 
 

Program Staffing and Expenditures Summary (19003, 25501) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                  -                  -                  -                  

Expenditures

Personnel -                      -                      -                      

Training and Meetings 47                   1,500              1,500              1,500              

Operating Expenditures 107,619          118,740          118,740          111,940          

Capital -                      -                      -                      -                      

Total Program Expenditures 107,666          120,240          120,240          113,440          
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
CITY CLERK DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
starting on pages 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY15-16 

ACTUAL 
FY16-17 

TARGET 
FY16-17 

EST. 
FY17-18 

TARGET 

C
O

M
M

U
N

IC
A

T
IO

N
 I

N
 

&
 O

U
T

 

Expansion of the Electronic 
Document Management 
program to improve the 
exchange of record information 
for city staff  

Number of Users 25 50 60 75 

Redesign City Clerk Agenda 
and Meeting webpage for 
improved public access 

Number of Online 
Views Per Year 

6,307 12,000 15,000 20,000 

Redesign of City Clerk 
Election webpage for improved 
access & information sharing 

Number of Online 
Views Per Year 

350 (Non 
Election 

Year) 

4,000 4,000 350 (Non 
Election 

Year) 

Q
U

A
L

IT
Y

 S
E

R
V

IC
E

S
 

Develop and utilize new online 
process to improve efficiencies. 

Number of Requests 1,451 1,500 1,500 1,600 

City Clerk front door services 
to the public 

Number of walk in 
visitors  

524 675 675 700 

Public Records Act form 
redesign and new procedures 
for improved efficiency 

Number of Public 
Records Requests 
Satisfied 

178 185 185 200 

Records Retention Schedule 
revision for clearer 
identification of records and 
inventory 

Percentage of 
Completion 

50% 65% 65% 80% 

Prepare Council and all other 
agency agenda packets and 
process all documentation 

Number of 
Meetings Facilitated 

79 75 75 75 

Completion of New Records 
Management Procedures  

Percentage 
Completed 

50% 75% 75% 100% 

Prepare Proclamations, 
Commendations, and 
Certificates for council 
meetings and city events as part 
of civic engagement 

Number of requests 750 765 765 775 

 Reduction of inventory of 
records at Records Center 

Number of Records 
Transferred 

7,566 7,700 7,700 8,000 

  Number of Records 
Destroyed 

10,389 10,500 10,500 10,700 

  Records Imaged 5,836 9,497 9,600 10,000 
  Records returned to 

City Clerk for 
permanent Vault 
Storage 

120 200 200 200 
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City Clerk Program  
 

Mission Statement 
 

Ensure the integrity of open municipal governance through the preparation, management, and distribution 
of City Council and all other Agency Agendas and Minutes and meet all legal deadlines for publishing 
and posting notices. 
 

Program Activities 
 

 Process all Agency documents after meetings including Agreements, recorded documents, and 
adopted Resolutions and Ordinances.  
 

 Conduct the application process for Council appointed boards and commissions. 
 

 Maintain City’s online Municipal Code and update published supplements of the Municipal Code 
Book as needed. 
 

 City Clerk serves as filing officer for all Form 700, Statement of Economic Interests, for all city staff, 
consultants, elected officials, Palmdale Recycled Water Authority, and boards and commissions. 
 

 Prepares all Proclamations, Commendations, Certificates, and Plaques for presentation by Mayor and 
Council at City Council meetings and community events. 

 

 Receives all Public Record Requests, Claims, and Subpoenas. 
 

Program Achievements 
 

 Implemented online agreement, resolution and ordinance number request process for citywide staff. 
 

 Created new Public Records Request form and implemented new procedures for improved Public 
Records Act compliance throughout the city. 
 

 Upgraded Granicus to allow webcasting and recording of Planning Commission meetings. 
 

Program Staffing and Expenditures Summary (12001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 3.46                   3.73                   3.46                   3.46                    

Expenditures

Personnel 326,375             352,320             348,020             374,450              

Training and Meetings -                         1,500                 1,600                 2,500                  

Operating Expenditures 11,287               12,870               12,900               12,900                

Capital -                         21,640               -                         21,640                

Total Program Expenditures 337,662             388,330             362,520             411,490              
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Elections Program 
 

Mission Statement 
 

To manage the City’s Municipal Election from election pre-planning to certification of election results.  Assist 
candidates in meeting their legal responsibilities before, during, and after an election.  Provide election information 
to the public regarding the political process as well as provide information regarding current and past elections.  
 

Program Activities 
 Consolidated General Municipal Election. 

 

The Office of the Mayor of the City shall be an elective office which shall have a term of two (2) years.  The Mayor 
shall be elected by a city-wide election.  
 

City Councilmembers shall be elected by four (4) geographic districts.  Each resident will vote for one (1) 
Councilmember to represent their district.  Council candidates must reside in the district they are seeking to serve. 
 

For the November 8, 2016 General Municipal Election ONLY, City Council Districts will have staggered terms as indicated on 
the table below.  After the November 8, 2016 election, all Council District seats will have four (4) year terms.   
 

City Council 
Districts  

Geographic Name Staggered Terms for 
City Council District 
Seats for the General 
Municipal Election on 
November 8, 2016 
ONLY

Terms for City Council 
District Seats for 
General Municipal 
Election in November 
of 2018 

District 1 South 4 year term Seat Not Open 
District 2 West 4 year term Seat Not Open 
District 3 Central 2 year term 4 year term 
District 4 East 2 year term 4 year term 
 

 Issue all Legal Notices 
 

 Prepare and distribute Candidate Handbooks, Nomination Papers and all other regulatory filings. 
 

 Continue to assist all current Elected Officials with filing of their campaign disclosure statements and all other 
regulatory filings under the Political Reform Act 
 

Program Achievements 
 

 Assisted Elected Officials and Open Committees with filing of their campaign disclosure statements and all 
other regulatory filings under the Political Reform Act 
 

 Prepared all letters and resolutions for the County of Los Angeles Board of Supervisors requesting the 
consolidation of the City’s General Municipal Election for even-numbered years. 
 

 Published in the paper, posted on the City’s website, and mailed out citywide the Notice of Change of 
Election in English and Spanish to all registered voters. 
 

 Facilitated the four Community Meetings regarding the election changes for each District citywide, 
and published and posted on the City’s website the legal Notices and Agendas in English and Spanish 
regarding the meetings.  Provided a Spanish interpreter for all four community meetings. 
 
 

Program Staffing and Expenditures Summary (12101) 
Actual

2014-15
Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.50              0.15                  0.23               

Expenditures

Personnel -                    19,420          5,980                9,670             

T raining and Meetings 1,276              1,600              1,600                 1,600              

Operating Expenditures 507               292,810        31,360              151,120         

Total Program Expenditures 1,783              313,830          38,940               162,390           
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Records Management Program 
 

Mission Statement 
 

Administer and coordinate the Citywide Comprehensive Records Management Program. Ensure a 
uniform and consistent program for all City records to include: the creation, utilization, maintenance, 
security, retention, storage, preservation, and destruction of all City records in accordance with applicable 
federal, state, or local laws, and such rules and regulations as may be adopted by the City Council. 
 

Program Activities 
 

 Revise Records Retention Schedule as needed. 
 

 Manage the Offsite Records Center operations. 
 

 Response by Records Center to citywide records retrieval requests, process incoming records, and 
maintain archived inventory logs. 
 

 Destroy City records in accordance with the adopted Records Retention Schedule. 
 

 Image, register, and categorize permanent records on the City’s Electronic Document Management 
System (RM Console). 
 

Program Achievements 
 

 Started Second Phase of Revised Records Retention Schedule.  
 

 Implemented new transfer process for citywide staff. 
 

 Implemented new online electronic form for record retrieval requests. 
 

Program Staffing and Expenditures Summary (12201) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 2.00                2.00                2.00                     2.00                

Expenditures

Personnel 141,394          140,970          148,000               154,230          

Training and Meetings -                      -                      -                          -                      

Operating Expenditures 100,462          126,110          121,590               121,590          

Total Program Expenditures 241,856          267,080          269,590               275,820          
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Performance Measures 
The following chart states the objectives and strategies of the division that links to the City Wide Goals 
starting on page 105. 

 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

C
O

M
M

U
N

IC
A

T
IO

N
 I

N
 &

 
O

U
T

 

Develop strategies to 
continually enhance internal 
communication across the 
entire organization 

Number of 
employees that 
participated in 
Citywide Employee 
Satisfaction Survey 

103 n/a n/a 130 

Develop communications 
strategy to communicate and 
reinforce the employee values 

Number of 
employees who 
exceeds 
expectations on 
their performance 
evaluation 

12 60 60 90 

E
M

P
L

O
Y

E
E

 D
E

V
E

L
O

P
M

E
N

T
 

Create and implement 
programs that promote 
employee professional 
development 

Number of 
employees engaged 
in professional 
development 
programs 

120 120 2 140 

Maintain competitive and 
sustainable salary and benefits 

Status of completion 
of comprehensive 
classification and 
compensation study 

N/A 100% 100% 
 

 

Promote employee wellness to 
ensure a healthy workforce 

Number of 
programs  offered  
through Healthy 
Living Committee 

12 8 8 20 

Create and maintain service-
focused employee culture that 
is driven by our organizational 
values 

Number of 
employees who 
received recognition 
for an 
accomplishment, 
either professionally 
or personally 

2 20 30 50 

Q
U

A
L

IT
Y

 
S

E
R

V
IC

E
S

 Provide relevant, timely, and 
accurate information which is 
easy to understand. 

Number of “hits” on 
the available HR 
resources page 
available on COPI / 
COP. 

N/A 110,000 150,000  170,000 
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Employee Benefits Program 
 

Mission Statement 
 

To provide a benefits package that attracts and retains employees in a cost-efficient manner.  In addition, 
offer professional and timely responses to employees seeking assistance from the Division.   
 

Program Activities 
 

 Maintain the Healthy Living program by offering additional events to create a healthy workplace. 
 

 Administer the City’s self-funded health, dental, and vision insurance plans. 
 

 The Division is responsible for the City’s retirement plans including: CalPERS (full-time and 
benefited part-time employees), PARS (unbenefited part-time employees), and the 457 plan. 
 

 Comply with new state and federal laws. Recent examples include the increased Minimum Wage for 
affected employees and the implementation of new policies to ensure compliance with the Affordable 
Care Act. 

 

Program Achievements 
 

 Continued to offer informational meetings on various resources available to employees, such as 
Lunch ‘n’ Learns, financial workshops, and classes offered through a new partnership with DeVry 
University. 
 

 Hosted an interactive Health & Lifestyle Expo in collaboration with a Wellness Coordinator.  
 

 Revamped the Healthy Living Well-Points Program to allow for employee rewards to be donated to a 
local non-profit rather than the employee receiving a gift card. 
 

 Offered the employees the opportunity to open a Scholar Share 529 College Savings Plan. 
 

 Updated the employee performance evaluation form to be in line with the City Values. 
 

 Secured a new contractor to administer the Employee Recognition for Years of Service Award 
Program in an effort to provide employees with a wider variety of gift choices. 

 

Program Staffing and Expenditures Summary (13001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.45                1.45                1.45                1.49                

Expenditures

Personnel 174,471          176,870          181,850          198,030          

Training and Meetings 5,504              5,000              5,000              5,000              

Operating Expenditures 91,901            52,790            83,190            51,290            

Capital -                      -                      -                     -                      

Total Program Expenditures 271,876          234,660          270,040          254,320          
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Recruitment, Retention, and Classification Program 
 

Mission Statement 
 

To provide the City with successful recruitment and retention of employees; to promote excellence, 
teamwork, customer service, and diversity in the work environment. 
 

Program Activities 
 

 Maintain the City’s classification and pay plan. 
 

 Conduct recruitments for all new hires and promotional hires. 
 

 Incorporate City values in job announcements and employee performance evaluation to attract and 
retain the most qualified candidates and employees. 
 

 Provide on-going training to allow for personal and professional growth and development. 
 

Program Achievements 
 

 Implemented Citywide Classification & Compensation Study. 
 

 Updated job descriptions to encompass the changes as a result of the Classification & Compensation 
Study recommendations. 
 

 Eliminated the Tier II Salary Schedule. 
 

 Conducted 39 recruitments and screened 3,480 employment applications. 
 

 Successfully placed a new City Manager and Director of Economic & Community Development. 
 

 Offered a library of professional development books that allows employees to “check-out” books 
online. 

 

Program Staffing and Expenditures Summary (13002) 
 

 Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.35                0.35                0.35                0.35                

Expenditures

Personnel 45,653            47,720            48,810            52,560            

Training and Meetings -                      -                      -                     -                      

Operating Expenditures 72,447            39,260            64,260            41,760            

Capital -                      -                      -                     -                      

Total Program Expenditures 118,100          86,980            113,070          94,320            
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Compliance Program 
 

Mission Statement 
 

To ensure the City is in compliance with all applicable laws by continuing to review and update the Rules 
& Regulations and applicable Administrative Instructions.    To maintain a collective bargaining 
agreement with the Union while staying within the parameters established by the City Council. 
 

Program Activities 
 

 Provide training mandated by legal requirements and City policy. 
 

 Conduct Labor Relations activities with the Teamsters Local Union 911 for Maintenance employees. 
 

 Update and create Administrative Instructions as necessary. 
 

Program Achievements 
 

 Implemented the new Sick Leave Policy to comply with new laws that took effect July 1, 2015. 
 

 Maintained compliance with the Teamsters Union 911 MOU. 
 

 Updated the Human Resources Rules & Regulations. 
 

 Updated the salary schedule to be in compliance with the minimum wage increase, elimination of the 
Tier II salary schedule, and implemented the results of the comprehensive compensation study. 

 

Program Staffing and Expenditures Summary (13004) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.30                1.30                1.30                1.30                

Expenditures

Personnel 199,989          200,740          204,660          219,750          

Training and Meetings 2,502              3,400              3,400              3,400              

Operating Expenditures 3,038              9,160              33,260            4,760              

Capital -                      -                      -                     -                      

Total Program Expenditures 205,529          213,300          241,320          227,910          
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Performance Measure  
The following chart states the objectives and strategies of the division that links to the City Wide Goals 
outlined starting on page 105. 
 

CITYWIDE 
GOALS 

MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 
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Develop Strategies to continually 
enhance internal communication 
across the entire organization 
 

Number of seminars 
and training sessions 
regarding procurement 
process 

2 3 2 3 
 

Provide expertise to City Council 
and City Departments on economic 
and financial conditions and policy 
issues that affect the City’s Budget 

# of consecutive GFOA 
Distinguished Budget 
Awards received 

 

25 26 26 27 

F
IN

A
N

C
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L
 

H
E

A
L

T
H

 

Maintain the financial stability and 
integrity of the City 

Protect and sustain 
General Fund Reserve 
levels with a goal of 
30% of operating 
expenditures 

34.5% 30% 33.2% 30% 

General Fund Operating 
Expense per Capita 

$417 $423 $437 $434 

City Debt per Capita $214 $58 $47 $40 

Issuer Credit Rating by 
Standard & Poor’s 

A+ A+ A+ A+ 

Invest funds in accordance with the 
City’s Investment Policy 

Percentage of return in 
excess of 6-month 
treasury bill benchmark 

0.66% 0.70% 0.75% 0.80% 

Provide transparent accounting 
services within the guidelines of 
Generally Accepted Accounting 
Principles (GAAP) 

# of consecutive awards 
for Achievement in 
Financial Reporting for 
the Comprehensive 
Annual Financial 
Report from GFOA 

25 26 26 27 

Receive Clean audit 
opinion and have audit 
report approved by 
Council within 180 
days after June 30th 

Yes Yes Yes Yes

Q
U

A
L

IT
Y

 
S

E
R

V
IC

E
S

 

Provide quality customer service to 
customers by making payments 
accurately and within terms of 
payment 

Percentage of warrants 
and electronic payments 
processed within 30 
days 

92% 95% 95% 95% 

Provide payroll services to 
employees in compliance with 
federal, state, and City Regulations 

Accuracy rate of checks 
and direct deposit 
advices generated 

98% 99% 99% 99% 

Assist City Departments with 
procurement needs and ensure all 
purchasing procedures are in 
compliance with purchasing 
requirements 

Percentage of increase 
in number of bid 
proposal responses 
received since the 
implementation of 
PlanetBids. 

N/A 10% 10% 15% 
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Division Staffing and Expenditures Summary (1500) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 9.45                9.26                8.70                8.70                

Expenditures

Personnel 1,045,506       1,027,570       935,890          993,530          

Training and Meetings 5,194              8,150              8,150              8,250              

Operating Expenditures 140,149          171,560          144,050          200,950          

Capital -                      -                      -                     -                      

Total Division Expenditures 1,190,849       1,207,280       1,088,090       1,202,730       

Funding Source(s)
General Fund 1,158,280       1,204,280       1,083,590       1,199,730       
Gas Tax Fund 3,000              3,000              4,500              3,000              

 
Self Insurance Dental/Vision and Health Expenditure Summary (1810, 1820) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 1,729,276       3,862,000       3,476,500        3,784,200       

Total Division Expenditures 1,729,276       3,862,000       3,476,500        3,784,200       

Funding Source(s)
Medical Insurance Fund 249,820          347,000          284,500           342,200          
Health Insurance Fund 1,479,456       3,515,000       3,192,000        3,442,000       
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DEPARTMENT OF ADMINISTRATIVE SERVICES 
INFORMATION TECHNOLOGY DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
 

PERFORMANCE 
MEASURES 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 

C
O

M
M

U
N

IC
A

T
IO

N
 I

N
 &

 O
U

T
 

Maintain and improve City 
website for community 

# of visitors to the 
City’s website  

750,335 750,000 750,000 750,000 

Improve public access and 
usage of Wi-Fi at City facilities 

# of Wi-Fi users at 
Legacy Commons 

N/A N/A 600/mo. 625/mo. 

 # of Wi-Fi users at 
Library 

N/A N/A 6,400/mo. 6,600/mo. 

Q
U

A
L

IT
Y

 S
E

R
V

IC
E

S
 

Provide an information 
technology environment 
enabling employees to 
collaborate, share data, and 
perform more efficiently 

# of Xerox 
Certifications / 
Awards for 
employee training   

3 3 4 4 

 # of completed 
work orders  

3,190 2,500 2,500 2,800 

 # of Spam emails 
captured by servers 

889,830 900,000 900,000 925,000 

Ensure public access to City 
website and public computers 

% of Uptime for 
City Website  

99% 99.9% 99.9% 99.9% 

 % of Uptime for 
Library computers 

89.8% 97% 98% 99% 

 % of Uptime for 
Legacy Commons 
computers 

95% 
 

96% 96% 97% 

 

Program Staffing and Expenditures Summary (1600) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 1,492,858       1,820,620       1,722,020       1,729,460       

Capital 66,660            260,000          561,300          325,000          

Debt 291,107          291,110          291,110          291,110          

Total Division Expenditures 1,850,625       2,371,730       2,574,430       2,345,570       

Funding Source(s)
General Fund 1,413,625       1,934,730       2,137,430       1,818,570       
Gas Tax Fund 125,000          125,000          125,000          172,500          
Park Development Fund 65,000            65,000            65,000            65,000            
Traffic Impact Fund 65,000            65,000            65,000            65,000            
Drainage Funds 52,000            52,000            52,000            52,000            
LMD Fund 65,000            65,000            65,000            82,500            
Sewer Maintenance Fund 65,000            65,000            65,000            85,000            
Housing Asset Fund -                  -                  -                  5,000               
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Figure 19: Economic and Community Development Organizational Chart 
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DEPARTMENT SUMMARY 
 

 

Department Overview 
The Economic and Community Development Department is responsible for Business Retention and Expansion 
by enhancing existing businesses; Business Expansion by attracting new business; and Business Creation by 
encouraging the establishment of new businesses within the City.  In addition, the Department is responsible 
for current and advanced planning, coordinating and regulating all of the development related activities within 
the City and building code compliance. Revenue is generated from a variety of sources to offset expenditures 
and contribute to the City’s general fund.  
 

The objectives of the Economic Development Division are to increase the tax base, create jobs, and stimulate 
the local economy by encouraging new business activities or the expansion of existing business activities. 
These business activities result in an infusion of construction capital, the inflow of money from the purchase of 
goods and services, increased payroll dollars circulating in our local economy, and an expanded tax and fee 
base for our community.  The added diversity of the business mix makes the community more attractive to 
residential and economic development prospects and provides jobs as well as the goods and services residents 
desire. 
 

Economic Development also maintains Palmdale’s America’s Job Center of California (AJCC), formerly the 
South Valley WorkSource Center.  Palmdale’s AJCC mission is to strengthen and develop our local workforce 
through training and assistance programs.  Palmdale’s AJCC also provides assistance to our business 
community by matching qualified job seekers with open positions, as well as, offering specialized training 
programs to meet industry needs. 
 

Community Development is comprised of two main Divisions: Planning and Building & Safety. Staff is 
responsible for updating and implementing the City General Plan, Zoning Ordinance and portions of the 
Municipal Code; issuance of annual business license; city-wide mail distribution; Planning Commission 
staffing and support; building plan review and inspections for code compliance; building permit issuance; solar 
installation review; permitting and inspection; ADA compliance; capital project plan review; review of 
tentative and final maps, lot mergers, easements and certificates of compliance. 
 

Strategic Goal – Sustainable Economy 
 

Objective I – Diversification/Industry Clusters 
 

 Retain, expand and attract firms in the manufacturing and professional, scientific and technical 
services. 
 

 Focus diversification efforts on identified industry clusters and high growth industries. 
 

 Promote Foreign Trade and the utilization of Palmdale’s Foreign-Trade Zone. 
 

 Maintain Work Force Investment Act (WIA) funding for Palmdale’s America’s Job Center of 
California, formerly South Valley Work Source Center. 
 

 Collaborate with Goodwill Southern California and Antelope Valley College on work force 
development and services for local businesses seeking employee training. 
 

 Work with brokers and developers to meet the needs of start-ups and growth business looking to 
relocate to larger facilities. 
 

 Attend industry conferences and events to market development opportunities directly to brokers, 
developers, and tenants. 
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Objective II – Retail Revitalization 
 

 Work to enhance the “Shop Palmdale” program. 
 

 Attend industry conferences and events to market development opportunities to brokers, 
developers and retail tenants. 
 

 Track successful retailers to understand their business plans and expansion or renovation needs. 
 

 Monitor sales data from current retailers. 
 

 Schedule visits and tours of local retailers to better understand impactful trends as related to their 
location, needs and concerns. 
 

 Work with property owners and leasing agents to identify potential opportunities for new tenants 
and avenues to improve existing retail centers. 

Objective III – Regulatory Approach 
 

 Establish and promote a business-friendly environment to attract and retain business. 
 

 Enhance communication with the business community regarding the planning, permitting and 
licensing process and the City’s “fast-track” approach. 
 

 Host business roundtables to engage the business community in dialog aimed at addressing local 
issues.  
 

 Continue Relationship with College of the Canyons, Small Business Development Center to 
provide technical expertise to assist small business owners through the Small Business 
Administration loan process and other business capital funding programs. 
 

 Monitor changes to State and Federal law as it pertains to the business community. 
 

 Expand and improve relationships with the regulated parties, builders, developers and property 
owners. 
 

 Encourage streamlining by removal of outdated or unnecessary City regulations. 
 

 Strive to reduce the regulatory burden on the public while maintaining community standards. 
 

 Advocate for/against changes in Regional, State or Federal policy/law as they may positively or 
negatively affect the citizens of Palmdale. 
 

 Maintain an equitable and competitive fee structure. 

Objective IV – Infrastructure 
 

 Create and maintain a database of “jobs-creating” land to facilitate retention and expansion needs 
of the business community. 
 

 Track inventory of vacant industrial sites and facilities. 
 

 Foster relationships with key external partners and outside agencies that effect infrastructure. 
 

 Host infrastructure funding fair with federal and state agencies to discuss grant and loan 
opportunities.   
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
ECONOMIC DEVELOPMENT DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 
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 Work to enhance the “Shop 
Palmdale” program. 

 

Number of 
promotional events 
held to promote the 
“Shop Palmdale” 
Program 
 

4 4 6 6 

Schedule visits and tours of local 
retailers to better understand 
impactful trends as related to their 
location, needs and concerns. 

Number of retail and 
shopping center 
business visits  

4 4 2 4 
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Retain, expand and attract firms in 
the manufacturing and professional, 
scientific and technical services. 
 
 

Number of visits 
conducted to industry 
specific business for 
retention, expansion 
and work force 
development 
opportunities. 

4 4 4 4 
 
 

Promote Foreign Trade and the 
utilization of our Foreign-Trade 
Zone. 

 

Number of Foreign 
Trade conferences and 
events attended. 

2 2 4 4 
 

Collaborate with Goodwill 
Southern California and Antelope 
Valley College to strategize on 
work force development efforts and 
services for local businesses 
seeking employee training. 

Number of quarterly 
meetings held  

4 4 4 4 
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 Host infrastructure funding fair 
with federal and state agencies to 
discuss grant and loan 
opportunities.  

Number of annual 
funding fairs hosted. 

0 0 0 1 

R
E

G
U

L
A

T
O

R
Y

 
A

P
P

R
O

A
C

H
 

Enhance communication with the 
business community regarding the 
planning, permitting and licensing 
process and the City’s “fast-track” 
approach. 

Number of chamber of 
commerce events 
attended. 
 

4 6 4 12 

Host business roundtables to 
engage the business community in 
addressing local issues.  

 

Number of roundtables 
hosted 
 

0 0 0 1 
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
ECONOMIC DEVELOPMENT DIVISION 

 
 

City Economic Development Program 
 

Mission Statement 
 

The Economic Development Departments mission is to increase the tax base, create jobs, and stimulate 
the local economy by encouraging new business activities or the expansion of existing business activities.  
The Economic Development Department is responsible for business retention and expansion by 
enhancing existing businesses; business expansion by attracting new business; and business creation by 
encouraging the growth of new business.   
 

Program Activities 
 

 Build and enhance professional relationships that assist and promote business retention, expansion 
and attraction. 
 

 Market development opportunities to site selectors and the brokerage industry. 
 

 Conduct business visits in order to build relationships, provide information and establish a point of 
contact with the City.  

 

 Promote workforce development through job training programs at Palmdale’s America’s Job Center 
of California (AJCC) formerly the South Valley WorkSource Center and Antelope Valley College. 

 

 Promote Foreign Trade 
 

Program Achievements 
 

 Palmdale was recognized as the Most Business Friendly City in Los Angeles County with a 
population greater than 65,000 by the Los Angeles County Economic Development Corporation. 

 

 Established a partnership with Northrop Grumman, Antelope Valley College and Goodwill of 
Southern California to create a new program to meet the local employment demands in the Aerospace 
and Manufacturing sectors. 

  
 The Long Range Property Management Plan was approved by the State Department of Finance. 
 

Program Staffing and Expenditure Summaries  
(10161101, 10161103, 10161104, 10161107, 46562001) 

 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.81                   2.12                   1.93                   3.33                   

Expenditures

Personnel 232,097             242,400             255,110             408,710             

Training and Meetings 11,767               12,000               14,000               16,000               

Operating Expenditures 236,885             230,750             232,300             305,800             

Capital -                         -                         -                         -                         

Total Program Expenditures 480,749             485,150             501,410             730,510             
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 
 

Purpose 
To successfully implement programs that fulfill the City’s strategic objectives with respect to land use 
development and regulatory compliance and to direct and allocate resources for current, environmental 
and advanced planning programs and business licenses. 
 

Description of Services 
The Planning Division maintains and administers the City’s General Plan, Zoning Ordinance and certain 
provisions of the Palmdale Municipal Code.  More specifically, the Division administers development 
functions including processing of entitlement applications, subdivision activities, Specific Plans, General 
Plan Amendments, Zoning Ordinance Amendments, and maintenance of the Zoning Map including Zone 
Changes and Annexations.  The Division also provides staff support for the Planning Commission and 
administers and manages citywide business licensing.  The Planning Division manages five existing 
programs: Advanced Planning, Current Planning, Business License, Mail and Reception Service, and the 
Planning Commission. 
 

Fiscal Year 2016-17 Budget Highlights  
 

 Continue to co-manage California High Speed Rail Station Area Planning Grant, Metro-Transit 
Oriented Development (TOD) 3 Grant and the SCAG-Avenue Q Feasibility Study Grant with the 
Public Works Department, for the purposes of developing TOD / Multi-modal high speed rail station 
located near the existing Palmdale Transportation Center (PTC). 
 

 Continue to co-manage the State-sponsored Citywide Active Transportation Plan Grant with the 
Public Works Department. 
 

 Continue processing various entitlements to include, the Palmdale Antelope Valley College site 
located at 2279-A and 2301 East Palmdale Boulevard; Quail Valley – a Planned Residential 
Development consisting of 699 single family lots on 667.5 acres located south of Avenue S and 1.2 
miles west of State Route 14; Hobby Lobby – a commercial retail store located at the Destination O-8 
shopping center on 10th Street West; Oasis Wellness Village – a mixed use development including 
seven commercial buildings totaling 420,000 square feet on 12.2 acres located at the southeast corner 
Palmdale Boulevard and Tierra Subida Avenue; Spears Manufacturing Co. a 600,000 square foot 
manufacturing building located at the southeast corner of Avenue M and Sierra Highway; and many 
others. 
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 
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Encourage streamlining by 
removal or modification of 
outdated or unnecessary City 
regulations 

Number of 
reference 
documents available 
online 

2 50 60 60 

Strive to reduce the regulatory 
burden on the public while 
maintaining community 
standards 

Number of training 
sessions attended by 
staff 

0 8 8 10 

Expand and improve 
relationships with all regulated 
parties  

Number of reviews 
by the Development 
Advisory Board  

36 50 75 85 
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Offer quality services 
responsive to stakeholder needs 

Number of new 
Business Licenses 
submitted online 

0 9000 9000 10,000 

Number of Business 
Licenses renewed 
online 

666 4,000 4,000 6,000 

Number of cases 
reviewed by the 
Planning 
Commission 

41 45 60 70 

Number of cases 
reviewed by the 
Hearing Officer 

5 8 4 12 

Provide relevant, timely, and 
accurate information which is 
easy to understand 

Number of Public 
Hearing Notices 
accessible online 

0 15 20 20 

Number of 
environmental 
documents available 
for review online 

0 20 15 20 
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 
 

Advanced Planning Program 
 

Mission Statement 
 

To update, maintain and implement the City’s General Plan, Zoning Ordinance, Specific Plans, and 
Environmental Review Process in compliance with State and Federal requirements and to address 
strategic plan goals and objectives. 
 

Program Activities 
 

 Review General Plan Amendments. 
 

 Process Zoning Ordinance and Specific Plan Amendments. 
 

 Process annexation applications. 
 

 Compile and maintain population and other relevant data. 
 

 Review Environmental Impact Reports for the City as well as outside agencies. 
 

 Represent the City at regional planning organizations, such as SCAG (Southern California 
Association of Governments). 

 

Program Achievements  
 

 Participated in the SCAG Regional Housing Needs Allocation Reform Committee and Technical 
Working Group, and the development of the 2016/2040 RTP/SCS update. 
 

 Continue planning activities for the Metro Transit Oriented Development (TOD) 3 planning grant.  
 

 Continue planning activities on the SCAG Avenue Q Feasibility Study. 
 

 Ordinance No. 1472 was adopted amending various sections of the Zoning Ordinance regarding 
Alcohol Beverage Establishments. 

 

Program Staffing and Expenditures Summary (21001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.51                1.66                0.49                0.85                

Expenditures

Personnel 180,406          231,340          120,610          145,160          

Training and Meetings 500                 1,200              1,200              3,100              

Operating Expenditures 15,932            13,700            14,100            14,200            

Capital -                      -                      -                     -                      

Total Program Expenditures 196,838          246,240          135,910          162,460          
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 
 

Current Planning Program 
 

Mission Statement 
 

To process entitlement applications as expeditiously as possible, to provide courteous public service, and 
to support other services of the City. 
 

Program Activities 
 

 Process all entitlement applications including subdivisions, Conditional Use Permits and Site Plan 
Reviews, Variances, Subdivision Development Plans, Minor Modifications, and Sign Permits. 

 

 Provide support services to other development service departments. 
 

 Publish development activity summaries and assist in creating GIS (Geographic Information 
Services) layers. 

 

 Conduct Development Advisory Board (DAB) meetings. 
 

 Assist the public at the counter, over the telephone, and through e-mail. 
 

 Provide staff support for the Planning Commission and City Council during planning related public 
hearings. 

 

Program Achievements 
 

 Assist in helping to re-introduce and process the Ritter Ranch, City Ranch and Joshua Ranch Specific 
Plans. 
 

 Processed and received approval by the Planning Commission for Tractor Supply – an 18,800 square 
foot retail building on 3.68 acres located on the northwest corner of Palmdale Boulevard and 40th 
Street East. 
 

 Continued to streamline and expedite and application and permit process, and provide excellent 
telephone and front counter customer service. 
 

 Processed and received approval by the Planning Commission and City Council for the Palmdale 
Aerospace Academy – a Charter School consisting of 15.99 acres located at the southwest corner of 
Palmdale Boulevard and 35th Street East. 
 

Program Staffing and Expenditures Summary (21002) 
Actual

2014-15
Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 4.12                4.82                3.90                5.41                

Expenditures

Personnel 376,613          518,250          422,390          684,000          

T raining and Meetings 464                 1,000              650                 2,500              

Operating Expenditures 59,530            66,200            97,300            99,500            

Capital -                      -                      -                     -                      

Total Program Expenditures 436,607          585,450          520,340          786,000          
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 
 

Planning Commission Program 
 

Mission Statement 
 

To make sound land use decisions that make Palmdale a safe and vibrant community and to promote 
quality of life for the residents of the City. 
 

Program Activities 
 

 Make recommendations to the City Council on General Plan and Zoning Ordinance Amendments, 
Zone Changes, Specific Plan Amendments, Agreements and other policy matters. 

 

 Review and make recommendations to the City Council on the Annual Review of the Implementation 
of the General Plan and Capital Improvement Plan. 

 

 Review and make decisions on Tentative Tract and Parcels Maps, Conditional Use Permits, 
Variances, and other matters. 

 

 Provide policy direction on land use issues. 
 

 Conduct workshops on land use issues to obtain knowledge and to educate the general public. 
 

 Attend seminars on land use issues. 
 

 Represent the City at civic functions. 
 

Program Achievements 
 

 Reviewed 60 land use entitlements. 
 

Program Staffing and Expenditures Summary (21101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 5.00                5.00                4.58                5.00                

Expenditures

Personnel 6,312              6,680              5,500              6,000              

Training and Meetings 1,306              4,000              4,000              10,000            

Operating Expenditures 198                 400                 400                 400                 

Capital -                      -                      -                     -                      

Total Program Expenditures 7,816              11,080            9,900              16,400            
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
BUILDING AND SAFETY DIVISION 

 
 
Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

R
E

G
U

L
A

T
O

R
Y

 
A

P
P

R
O

A
C

H
 

Expand and improve 
relationships with all regulated 
parties 

Number of reviews 
by the Development 
Advisory Board 

36 50 60 65 

Reduce the regulatory burden 
while maintaining community 
standards 

Number of training 
sessions attended 

8 8 8 12 

Advocate for and/against  
changes in local, State and 
Federal laws 

Number of meetings 
attended 

3 responsive responsive responsive 

Q
U

A
L

IT
Y

 S
E

R
V

IC
E

S
 

Streamline application process 
with online applications and 
forms  

Number of building 
and solar 
applications 
processed 

1,285 1,054 1,252 1,500 

Number of rental 
applications 
processed 

1,158 1,282 981 1,100 

Number of permits 
issued 

1,237 1,013 2,193 3,000 

Provide timely, quality  
inspections everyday 

Percentage of same 
day inspections 
performed 

99% 99% 99% 100% 

Number of 
inspections per year 

25,008 26,367 12,567 18,850 

Provide quality housing 
inspections for the Residential  
Rental Unit Inspection program 

Number of 
inspections per year 

730 1,052 1,038 1,384 

 

Division Staffing and Expenditures Summary (2200) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 10.36              11.36                     9.98                11.88              

Expenditures

Personnel 1,100,693       1,350,010              1,200,750       1,506,770       

Training and Meetings 1,477              8,000                     8,000              13,000            

Operating Expenditures 109,004          145,750                 228,900          161,100          

Capital -                      -                             -                     -                      

Total Division Expenditures 1,211,174       1,503,760              1,437,650       1,680,870       

Funding Source(s)
General Fund 1,211,174       1,503,760              1,437,650       1,680,870       
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
BUILDING AND SAFETY DIVISION 

 
 

Building and Safety Program 
 

Mission Statement 
 

To provide responsive and knowledgeable building services by administering and enforcing the City’s 
building codes in order to protect the safety of all citizens.  
 

Program Activities 
 

 Review plans and drawings for compliance. 
 

 Issue permits and inspect the construction work to ensure established Codes and Standards are met. 
 

 Perform post disaster safety assessment. 
 

 Investigate and resolve official complaints from citizens and employees.  
 

 Manage the permit and plan check software. 
 

 Collect fees for all types of developments.  
 

Program Achievements 
 

 Maintained an effective permitting process, plan check and inspection for projects. 
 

 Adopted new Building, Electrical, Plumbing, Mechanical, Fire and Green Codes. 
 

 Provide training for all staff and have outreach Code training for local engineers and designers. 
 

 Processed 1,100 Rental Registrations for the Building and Safety’s Housing Program. 
 

Program Staffing and Expenditures Summary (22001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 6.24                   7.24                   5.78                   7.66                   

Expenditures

Personnel 716,178             886,110             716,640             992,840             

Training and Meetings 1,477                 5,000                 5,000                 10,000               

Operating Expenditures 103,119             133,110             218,910             149,610             

Capital -                         -                         -                         -                         

Total Program Expenditures 820,774             1,024,220          940,550             1,152,450          
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
BUILDING AND SAFETY DIVISION 

 
 

Housing Compliance Program 
 

Mission Statement 
 

Enforce the minimum housing standards related to building construction and maintenance, which includes 
the Rental Registration Unit Program. 
 

Program Activities 
 

 Investigate alleged violations and resolve them through correspondence with responsible parties, 
issue violation notices and prepare documents for court cases. 

  

 Inspect registered residential rental properties for code compliance. 
 

Program Achievements 
 

 Through landlord training and community engagement, the Residential Rental Unit Inspection 
Program has been successful in raising the quality of housing and decreasing the number of 
complaints. 

 

 Safer and sustainable housing stock has increased the standard of living and makes Palmdale a Place 
to Call Home. 
 

Program Staffing and Expenditures Summary (22002) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 4.12                   4.12                   4.19                   4.22                   

Expenditures

Personnel 384,515             463,900             484,110             513,930             

Training and Meetings -                         3,000                 3,000                 3,000                 

Operating Expenditures 5,250                 12,640               9,990                 11,490               

Capital -                         -                         -                         -                         

Total Program Expenditures 389,765             479,540             497,100             528,420             
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Figure 20: Recreation & Culture Organizational Chart 
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DEPARTMENT SUMMARY 
 

 

Performance Measures 
The following chart states the objectives and strategies of the department that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

R
E

C
R

E
A

T
IO

N
 A

N
D

 C
U

L
T

U
R

E
 

Increase partnerships and 
expand department resources 
where possible 

Number of new 
programs or events 
provided 

15 18 18 20 

Value of department 
in-kind trade 
agreements cash 
donations, and 
sponsorships 

64,890 70,000 79,197 80,000 

Value of grants 
funds awarded for 
recreation purposes 

500,000 1,969,630 1,969,630 1,500,000 

Number of 
volunteer hours 
worked 

27,316 30,000 30,000 30,000 

Expand use of technology and 
communication methods to 
increase participation 

Direct revenue per 
capita 

15.7 16 18.5 18.8 

Number of 
department 
webpage hits 

47,828 48,000 350,000 375,000 

Percent of payment 
transactions done 
online 

16% 18% 49% 
  

50% 

Social media 
percentage increase 
in page likes, post 
reach , and 
engagements 

25% 50% 70% 75% 

Dry Town annual 
revenue 

973,024 979,000 1,006,370 1,006,000 

Amphitheatre 
annual attendance 

42,300 44,500 44,500 45,000 

Playhouse annual 
revenue 

139,103 173,000 132,260 137,500 

Library annual 
attendance 

175,000 200,000 200,000 225,000 
 

Best of the West 
annual tournament 
revenue 

24,874 40,000 43,000 45,000 

Improve park development 
master plan and improve park 
site conditions 

Developed park 
acres per 1,000 
population 

2 2 2 2 

Percentage of 
households within 
10 minute walk or 
½ mile of a park or 
publicly accessible 
nature area 
 
 
 
 

26.7% 26.7% 26.7% 26.7% 
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MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES

FY14-15 
ACTUAL

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET

 Miles of City 
maintained trails 
and bike paths 

28.7 28.7 28.7 28.7 

Capital 
Improvement 
budget adopted for 
rehabilitation 
projects or new 
construction 
projects 

507,974 6,904,400 6,904,400 5,000,000 

Improve department stability 
by implementing with industry 
best practices and responding 
to new governing regulations 

Number of industry 
workshops, 
webinars, or 
seminars attended 

10 10 15 20 

Benchmark of 
Palmdale’s 
Recreation full-time 
employees against 
the National 
standard for similar 
jurisdiction 
population 

15:58 15:58 15:58 16:58 

Number of 
volunteer work 
hours to support 
recreation programs 

24,673 25,000 30,000 30,000 

Work hours 
dedicated to the 
professional growth 
and development of 
part-time staff 

25 50 50 50 

Expand accessibility and 
variety of recreation and 
culture opportunities, thereby 
improving inclusiveness and 
engagement 

Number of clients in 
our registration 
database 

95,000 96,000 8,000 
New 
System 

12,000 

Number of airpark 
visitors 

12,690 14,020 13,085 16,000 

Number of Legacy 
Commons visitors 

54,000 54,000 54,000 54,000 

Number of youth 
registered for a 
program 

20,168 20,500 20,500 20,750 

Number of program 
scholarships issued 

129 227 227 500 

Number of new 
programs offered 
which demonstrates 
diversity and social 
awareness 

10 15 15 20 

Number of Library 
webpage hits 

79,722 85,000 85,000 87,000 

Number of free 
Library programs or 
events offered 

10 22 20 25 

Number of Library 
visitors 

175,000 200,000 200,000 225,000 
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DEPARTMENT SUMMARY 
 

 

Recreation and Culture 
(2400, 4100, 4200, 4310, 4320, 4330, 4340, 4350, 4360, 4370, 4400, 4410, 4420, 4430, 4440)  
 

Department Staffing and Expenditures Summary 
 

Authorized Positions (FTE) 90.17           90.54           86.03           86.82           

Expenditures

Personnel 3,559,194     3,861,390     3,793,440     4,022,420     

Training and Meetings 5,265           11,890          10,600          11,890          

Operating Expenditures 2,638,135     2,935,400     2,979,340     2,995,680     

Capital -                  -                  -                  -                  

In-Kind Sponsorship 122,484        89,890          100,420        92,000          

Total Department Expenditures 6,325,078     6,898,570     6,883,800     7,121,990     

Funding Source(s)
General Fund 6,307,615     6,877,570     6,858,800     7,121,990     
Prop A Fund 17,463          21,000          25,000          -                  

 

Recreation Admin (1014100 & 1014330) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 4.51             5.01             5.05             5.63             

Expenditures

Personnel 438,045        485,110        484,180        588,840        

Training and Meetings 1,970           7,000           7,000           7,000           

Operating Expenditures 111,454        112,050        134,200        140,750        

Capital -                  -                  -                  -                  

Total Department Expenditures 551,469        604,160        625,380        736,590        

Funding Source(s): General Fund 551,469        604,160        625,380        736,590        
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DEPARTMENT OF RECREATION AND CULTURE 
SPECIAL EVENTS DIVISION 

 
 

Purpose 
To plan, organize, and conduct events and programs for residents and non-residents to enhance the quality 
of life in Palmdale while promoting Palmdale as a safe and family-oriented community. 
 

Description of Services 
Promote cultural and educational programs and entertainment, as well as summer concert events and 
Family Movie Nights at the Amphitheater.  A new fall event will be added in 2016. Promote rentals at the 
Amphitheater for a variety of community events, programs, ceremonies and concerts.  Manage and seek 
revenue generation through sponsorship, vendor fees, rental fees and ticket sales. 
 

Fiscal Year 2016-17 Budget Highlights 
 

 Produce free patriotic symphony event in July. 
 

 Produce Jazz concert featuring local and So Cal artists in July. 
 

 Produce Fall event, featuring a variety of entertainment, vendors and children’s activities. 
 

 Continue to produce Children’s SpringFest and Egg Hunt event. 
 

 Continue to produce four Family Movie Night events and add children’s activities prior to each movie 
showing. 
 

 Continue to produce three separate events honoring veterans and Vietnam Veterans from the 
Antelope Valley during the week long AV Wall display at the Palmdale Amphitheater 

Program Achievements 
 

 Successfully planned and implemented four concerts and four Family Movie Nights with increased 
attendance. 
 

 Successfully planned and produced Children’s SpringFest & Egg Hunt event. 
 

 Planned and produced week long AV Wall display with AV Wall Committee members, featuring 
three separate and with a sub-theme honoring Women on the Wall and utilizing over 100 volunteers. 
 

 Successfully facilitated over a dozen public rental events on park property and at the Palmdale 
Amphitheater such as ColorVibe 5K Run, GraceFest AV, Vets 4 Veterans Classic Car & Motorcycle 
Show, An American Classic Christmas and Tamale Festival. 
 

 Successfully held Event Promoter Workshops for individuals and organizations planning events on 
park property 
 

 Wrapped up the 11th and final Annual Thursday Night on the Square which provided entertainment, 
cultural and educational programs to thousands of residents over the years.
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547,911      

ON AND CU
IVISION 

Budget
2015-16

7.82             

113,880       

337,990       

-                   

26,730         

24,910         

13,050         

30,000         

26,960         

86,770         

660,290       

660,290       

ULTURE 

Estimated
2015-16

7.94                   

71,41               

345,42             

44,78               

29,49               

20,80               

8,05                 

23,52               

29,48               

90,00               

662,95             

662,95             

Adopt
2016-
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0 3               
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0 8               

0 64             

0 64             

 

ted
17

7.89   

-         

50,840

05,840

37,070

27,520

-         

-         

36,360

87,560

45,190

45,190



 

Purpose 
To provid
amenities 
uses by o
and comm
 

Descripti
Coordinat
facility u
maintenan
and secur
chairs, dis
preparatio
 

Fiscal Ye
 

 Conti
 

 Conti
acces
 

 Identi

 Succe
 

 Succe
 

 Repla
 

 Facili

Authorize

Expenditur

Personn

Training

Operatin

Capital

Total Depa

Funding S
General 

 

D

de a meeting
for public u

other governm
munity membe

ion of Service
te facility us
users and as
nce of the fac
re, and provid
shes and flat
on on site. 

ear 2016-17 B

nue to replac

nue to updat
s to calendar 

ify and replac

essfully comp

essfully comp

aced ballroom

itated 977 non

ed Positions (FT

res

nel

g and Meetings

ng Expenditure

artment Expen

Source(s)
Fund

DEPARTME
CU

g place with
uses including
ment agencie
ers. 

es 
se and room
ssist with e
cility to ensur
de requested 
ware as well

Budget Highl

e equipment s

te web pages
and booking 

ce audio comp

pleted ballroom

pleted downst

m chairs. 

n-profit rental

Division S

TE)

s

es

ditures

ENT OF RE
ULTURAL 

h a variety o
g City functio
s, non-profit 

m arrangemen
events.  Ass
re that it rem
equipment s

l as podiums,

lights 

such as tables

 and ACTIV
features. 

ponents not w

Program

m wood resur

airs carpet ins

ls, 269 private

Staffing and E

Actu
2014

             

1             

             

             

             

1             

1             
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ECREATIO
CENTER D

of rooms and
ons as well a
organization

nts, supervis
sist with th
ains attractiv
uch as tables
, quality audi

s and small ki

VE software p

working prope

m Achieveme
 

rfacing. 

stall. 

e rentals and 

Expenditure
 

ual
4-15 2

3.79          

100,157      

-                

50,848      

-                

151,005      

151,005      

ON AND CU
DIVISION

d 
as 
ns 

se 
he 
ve 
s, 
io-visual syst

itchen applian

program to al

erly. 

ents 

a total of 1,54

es Summary (

Budget
2015-16

3.84             

114,850       

-                   

76,450         

-                   

191,300       

191,300       

ULTURE 

tems, and a c

nces. 

llow custome

40 rentals ann

(4310) 

Estimated
2015-16

3.74                   

109,61             

                       

79,49               

                       

189,10             

189,10             

capability for

ers 24 hour o

nually. 

Adopt
2016-

4                 

0 11             

-                 

0 5               

-                 

0 16             

0 16             

 

r food 

online 

ted
17

3.74   

15,940

-         

51,350

-         

67,290

67,290



 

Purpose 
To provid
individual
the superv
 

Descripti
Coordinat
provide se
to provid
senior res
 

Fiscal Yea
 Collab
 Seek 
 Partne
 Conti
 Enhan
 Conti
 Add s
 

 

 Provi
 Condu
 Assist
 Partic
 Condu
 Conti

Autho

Expen

Pers

Trai

Ope

Cap

In-K

Total 

Fundin
Gen

D

de social, recr
ls age 55 and
vision of train

ion of Service
te and provid
elf-directed a

de recreationa
idents and su

ar 2016-17 Bu
borate with o
sponsorships 
er with resour
nue to foster 
nce recreation
nue ARTown

summer speci

ded 32 bus da
ucted resourc
ted the Advis

cipated in Sen
ucted ArtTow
nued to provi

orized Positions

nditures

sonnel

ining and Meetin

erating Expenditu

pital

Kind Sponsorshi

Department Ex

ng Source(s)
neral Fund

DEPARTME
LE

reation, and le
d older in a s
ned and respo

es 
de activities f
activities, coll
al amenities 

upervise facili

dget Highligh
ther agencies
for events an

rce providers 
and support v

n opportunitie
n event in con
ial event to ce

ay trips with n
ce fair. 
sory Board in 
nior Expo as p
wn in conjunc
ide public art 

Division

s (FTE)

ngs

ures

ips

xpenditures

ENT OF RE
EGACY CO

eisure time op
safe environm
nsible staff m

for individual
laborate with

and healthy
ty rentals. 

ts 
s to provide re
nd activities.

to provide nu
volunteer base
es with contra
njunction with
enter’s month

Program

no budget imp

providing a r
part of private
ction with Thu

opportunities

n Staffing and
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ECREATIO
OMMONS D

pportunities f
ment and und
members.  

s 55 and olde
other agenci

y activities f

ecreational am

utritional and 
ed instruction
act instructors
h library’s ina
hly activity ro

m Achieveme

pact. 

rummage sale
e sector spons
ursday Nights
s with ongoin

 

d Expenditur
 

Actual
2014-15

3.03             

149,124       

-                   

58,337         

-                   

41,400         

248,861       

248,861       

 

ON AND CU
DIVISION

for 
der 

er, 
ies 
for 

menities and s

d educational b
n. 
s. 
augural Book 
ster. 

ents 

e fundraiser a
sorship agreem
s on the Squa
ng gallery exh

res Summar

Budget
2015-16

3.3                   

175,78             

                       

63,22               

                       

30,00               

269,00             

269,00             

ULTURE 

services. 

benefits. 

Festival. 

and December
ment. 

are. 
hibits  

ry (4320) 

Estima
2015-

38                

80 17             

-                 

20 6               

-                 

00 4               

00 28             

00 28             

r holiday part

ated
16

A
2

3.39          

78,390        

-                

66,370        

-                

40,500        

85,260        

85,260        

 

ty. 

Adopted
016-17

3.50           

185,650     

-                 

59,870       

-                 

35,000       

280,520     

280,520     



Purpose 
To provide
all ages 
programs a
members 
performanc
 

Descripti
Provide a 
Create pro
oversight 
continuing
 

Fiscal Ye
 

 Contin
 Contin
 Plan a
 Contin
 Plan a

 

 Succe
with v

 Succe
season

 Succe
 

Authorized

Expenditur

Personne

Trainings

Operating

Capital

In-Kind S

Total Divis

Funding Sou
General F

 

D

e a safe envir
to participat

and provide a 
to presen

ces. 

ion of Service
variety of staf

ogramming for
from existing 

g City supporte

ear 2016-17 B

nue to collabor
nue Adaptive T
and implement 
nue to feature l
and implement 

ssfully collabo
volunteer Direc
ssfully planned
n. 
ssfully facilitat

d Positions (FTE

res

el

s and Meetings

g Expenditures

Sponsorships

sion Expenditur

urce(s)
Fund

DEPARTME
PALM

onment for pe
te in theatre
venue for com

nt programs

es 
ff-taught and c
r City Producti

Playhouse st
d Playhouse ac

Budget Highl

rate with local t
Theatre Arts pr
annual fundrai

local artist rece
new A Capella

orated with loca
ctor, Stage Man
d and impleme

ted Jimmy Hop

Division Sta

E)

res

ENT OF RE
MDALE PL

eople of 
 based 

mmunity 
s and 

contract instruc
ions using gue
taff. Identify a
ctivities. 

lights 

theater organiz
rogram along w
iser gala event
eptions, exhibit
a style vocal pr

Program

al theater organ
nager and set/s
ented Sing-Alo

pper Fundraise

affing and E
Actu

2014

             

3             

             

1             

             

             

4             

4             
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ECREATIO
LAYHOUSE

 

ctor programs 
est/volunteer d
and promote P

zation to produ
with theatre pro
. 
ts and contests
rogram with pr

m Achieveme

nization to pro
tage crew assis
ong with Sant

er event to supp

Expenditure
ual
4-15

4.95          

345,970      

-                

142,052      

-                

-                

488,022      

488,022      

ON AND CU
E DIVISIO

and classes fo
directors and p
Palmdale Play

uce musicals an
ograms and cam

s. 
rofessional voc

ents 

oduce musical 
stants. 
ta interactive s

port efforts to r

es Summary
Budget
2015-16

4.95             

335,850       

1,290           

173,920       

-                   

-                   

511,060       

511,060       

ULTURE 
N 

for all ages rel
performers and
yhouse rental 

nd full scale sh
mps for youth t

cal coach. 

featuring child

show and prog

replace current

y (4340) 
Estimated

2015-16

5.02                   

328,53             

                       

153,11             

                       

                       

481,64             

481,64             

ating to theatr
d supplemented

opportunities 

hows. 
teens 

dren as well as 

gram for the h

t dressing room

Adopte
2016-1

2                 

0 34             

-                 

0 16             

-                 

- 

0 50             

0 50             

 

re arts. 
d with 
while 

adults 

holiday 

ms. 

ed
17

5.07   

45,400

1,290 

63,070

-         

09,760

09,760



Purpose 
To provid
centered ar
aerospace 
significanc
the world i
prestige am
 

Descripti
Provide su
repaint the
quality sta
Program m
maintenanc
remains sa
from out o
 

Fiscal Ye
 

 Establ
 Acqui

space 
 Begin 

restora
 

 Painte
 The T
 Comp
 Gave o
 Adopt

Authorized

Expenditur

Personne

Trainings

Operating

Capital

Total Divis

Funding Sou
General F

D

de a family f
round the static

heritage of 
ce of the USA
in a way that g

mong our peers

ion of Service
upport and guid
e Static Aircra
andard.  Prov
members as t
ce of our aircr

afe, attractive a
f town as well 

ear 2016-17 B

lish a Corporat
re stairs for the
shuttle history
a joint ventu

ation of their S

ed and installed
-33 was repain
leted repaintin
over a hundred
t-a-Plane had a

d Positions (FTE

res

el

s and Meetings

g Expenditures

sion Expenditur

urce(s)
Fund

DEPARTME
JOE DAV

friendly, uniqu
c display of air
Palmdale and

AF Plant 42 to 
generates pride
s.   

es 
dance for the v
aft so that disp
vide support 
they tend and
raft and surrou

and secure.  To
as from other 

Budget Highl

te Sponsorship 
e NASA SCA-
. 

ure with North
Skyhawk. 

d new landing g
nted in the 100-
ng the A-4 Skyh
d guided tours o
another great ye

Division S

E)

res

ENT OF RE
VIES HERIT

ue Palmdale 
rcraft that port
d present the
the Antelope 

e among our re

volunteers that 
plays are kept 

for the Ado
d care for th
unding landsc
o host guided i
states and coun

lights 

program to sup
-747 in order to

hrup Grumman

Program

gear doors on t
-year flight of t
hawk. 
of groups from
ear with almos

Staffing and E

Actu
2014

             

1             

             

             

             

1             

1             
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ECREATIO
TAGE AIRP

 

destination 
tray the rich 
e historical 
Valley and 

esidents and 

restore and 
to museum 

opt-A-Plane 
he monthly 
ape.  Assist w
informational t
ntries. 

pport airpark o
o start a museu

n and the An

m Achieveme
 

the B-42 Strato
the Navy. 

m all over the w
st all the aircraf

 

Expenditure
 

ual
4-15

1.58          

137,430      

-                

38,067      

-                

175,497      

175,497      

 

ON AND CU
PARK DIV

with the mainte
tours for our lo

operations and 
um program tha

ntelope Valley 

ents 

ofortress . 

world as well as
ft being adopte

es Summary (

Budget
2015-16

1.58             

139,760       

-                   

56,000         

-                   

195,760       

195,760       

ULTURE 
VISION 

enance of the 
ocal school chi

receive grant f
at showcases th

College’s air

s five school fi
ed. 

(4350) 

Estimated
2015-16

1.54                   

132,51             

                       

41,00               

                       

173,51             

173,51             

facility to en
ildren and for 

funding. 
he chronology

r frame class 

ield trips. 

Adopte
2016-1

4                 

0 14             

-                 

0 4               

-                 

0 18             

0 18             

 

sure it 
guests 

y of the 

in the 

ed
17

1.55   

42,040

-         

47,300

-         

89,340

89,340



Purpose 
To prov
neighbori
variety of
 

Descripti
Provide t
instructed
programs,
the center
recreation
 

Fiscal Ye

 Provi
 

 Distri
 

 Provi
 

 Utiliz
 

 Utiliz
 

 

 Execu
 

 Provi

 

Authorize

Expenditur

Personn

Training

Operatin

Capital

Total Divis

Funding S
General 

 

D
PALMD

 

vide a safe,
ng communit

f recreational 

ion of Service
the Tiny To

d classes a
, as well as sp
r by commun
nal, social and

ear 2016-17 B

de opportunit

ibute participa

de employme

ze center to fu

ze center for C

uted five cont

ded Early Ch

ed Positions (FT

res

nel

gs and Meeting

ng Expenditure

sion Expenditu

Source(s)
Fund

DEPARTME
DALE OAS

, central p
ties to partici
activities for 

es 
ot program, 

and facilitate
port skills and
nity groups, r
d preliminary 

Budget Highl

ties that encou

ant surveys to

ent training an

ullest potentia

City’s youth a

tracts to provi

hildhood progr

Division S

TE)

gs

es

ures

ENT OF RE
SIS PARK R

place for 
ipate in a 
all ages.  

contract 
e sports 
d self-develop
religious insti
educational a

lights 

urage youth e

o determine p

nd job opportu

al through con

and adult spor

Program

ide five progr

ram and three

Staffing and E

Actu
2014

             

1             

             

             

             

2             

2             
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ECREATIO
RECREATI

pment classes
itutions and p
activities for 3

 

engagement, p

rogram satisf

unities to elig

ntract instruct

rts programs.

m Achieveme

rams consistin

e sports skills
 

Expenditure

ual
4-15 2

3.40          

139,627      

-                

69,812      

-                

209,439      

209,439      

ON AND CU
ION CENT

s for all ages. 
private functi
3-5 year olds 

participation a

faction. 

gible youth. 

tors, staff led 

ents 

ng of 16 week

s classes year 

es Summary (

Budget
2015-16

3.40             

157,130       

-                   

100,950       

-                   

258,080       

258,080       

ULTURE 
TER DIVISI

 Manage and
ions.  Provide
during the sc

and involvem

classes and c

kly classes. 

round. 

(4360) 

Estimated
2015-16

3.4                   

159,75             

                       

87,25               

                       

247,00             

247,00             

ION 

d oversee the u
e three sessio
chool year. 

ment. 

community ren

Adopt
2016-

6                 

0 15             

-                 

0 8               

-                 

0 24             

0 24             

 

use of 
ons of 

ntals. 

ted
17

3.36   

52,740

-         

87,750

-         

40,490

40,490



Purpose 
To provi
neighbori
variety of
 

Descripti
Provide 
instructed
groups, re
recreation
 

Fiscal Ye

 Provi
 

 Distri
 

 Provi
 

 Utiliz
 

 Utiliz
 

 Execu
 

 Provi
 

 

Authorize

Expenditur

Personn

Training

Operatin

Capital

Total Divis

Funding S
General 

 

D
MAR

de a safe a
ng communit

f recreational 

ion of Service
a Tiny To

d classes and f
eligious instit
nal, social and

ear 2016-17 B

de opportunit

ibute participa

de employme

ze center to fu

ze center for C

uted seven co

ded two sport

ed Positions (FT

res

nel

gs and Meeting

ng Expenditure

sion Expenditu

Source(s)
Fund

DEPARTME
RIE KERR 

and central p
ties to partici
activities for 

es 
ot program, 
facilitate spor
tutions, and p
d preliminary 

Budget Highl

ties that encou

ant surveys to

ent training an

ullest potentia

City’s youth a

ntracts to pro

ts skills and o

Division S

TE)

gs

es

ures

ENT OF RE
PARK REC

place for 
ipate in a 
all ages. 

contract 
rts programs. 
private functi
educational a

lights 

urage youth e

o determine p

nd job opportu

al through con

and adult spor

Program

ovide program

one toddler ac

Staffing and E

Actu
2014

             

             

             

             

             

1             

1             
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CREATION

 

 Manage and
ions and con
activities for 3

 

engagement, p

rogram satisf

unities to elig

ntract instruct

rts programs

m Achieveme
 

ms consisting 

ctivity class y

Expenditure

ual
4-15 2

2.63          

96,292      

-                

94,972      

-                

191,264      

191,264      

ON AND CU
N CENTER

d oversee the 
ntract instruct
3-5 year olds 

participation a

faction. 

gible youth. 

tors, staff led 

ents 

of 17 weekly

year-round. 

es Summary (

Budget
2015-16

2.63             

114,030       

-                   

98,750         

-                   

212,780       

212,780       

ULTURE 
R DIVISION

use of the cen
tors.  Provide
during the sc

and involvem

classes and c

y classes. 

(4370) 

Estimated
2015-16

2.6                   

116,07             

                       

104,76             

                       

220,83             

220,83             

N 

nter by comm
e three sessio
chool year. 

ment. 

community ren

Adopt
2016-

3                 

0 12             

-                 

0 10             

-                 

0 23             

0 23             

 

munity 
ons of 

ntals. 

ted
17

2.73   

28,260

-         

02,350

-         

30,610

30,610



Purpose 
To provid
programs 
the reside
 

Descripti
Facilitate 
public rec
to be used
three sess
activities 
the bus ex
 

Fiscal Ye
 

 Enhan
 

 Explo
 

 Work
rejuve
 

 Provi
 

 Suppo
 

 Conti
 

 Conti
Cham
 

 Execu
 

Authorized

Expenditur

Personne

Trainings

Operatin

Capital

Total Divis

Funding So
General F
Prop A F

D

de the comm
and activities
nts of Palmda

ion of Service
event rentals

creation oppor
d by commun
ions of recrea
for 3-5 year 

xcursion prog

ear 2016-17 B

nce recreation

ore grant oppo

k in conjuncti
enation of Cit

de Tiny Tot p

orted events a

nued to provi

nued to coor
mpions, Jazzer

uted bus excu

d Positions (FT

res

el

s and Meetings

ng Expenditures

sion Expenditu

urce(s)
Fund
Fund

DEPARTME
RECR

munity with 
s that meet th
ale. 

es 
 with commu
rtunities.  Ma

nity members
ational, social
olds during 

gram and prov

Budget Highl

n opportunitie

ortunities to s

ion with the N
ty facilities su

program at De

and programs

ide quality aft

rdinate welln
rcise and mus

ursion program

Division S

TE)

res

ENT OF RE
REATION P

safe, supervi
he leisure need

unity organiza
anage facilitie
 for rental pu
l, and prelimi
the school y

vide after scho

lights 

es with contra

supplement af

Neighborhood
uch as Courso

esert Sands pa

Program

 of local yout

fter-school pro

ness, family 
sic instruction

m utilizing Pr

Staffing and E

Actu
2014

             

3             

             

             

             

4             

4             
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PROGRAM

 

ised recreatio
ds and desire

ations to enha
es and play fie
urposes.  Prov
inary educatio
ear.  Coordin
ool programs 

act instructors

fter-school an

d Services an
on and Desert

ark. 

m Achieveme
 

th groups by f

ograms at thre

enrichment a
n. 

rop A Transpo

Expenditure
 

ual
4-15

14.13        

391,985      

-                

53,089      

-                

445,074      

427,611      
17,463      

 

ON AND CU
MS DIVISIO

onal 
s of 

ance 
elds 
vide 
onal 
nate 
for youth gra

s. 

nd park progra

nd Public Wo
t Sands parks

ents 

facilitating la

ee elementary

and apprecia

ortation funds

es Summary (

Budget
2015-16

14.13           

487,270       

-                   

71,330         

-                   

558,600       

537,600       
21,000         

ULTURE 
ON 

ades K-8. 

ams. 

orks departme
. 

arge scale park

y school locat

ation program

s. 

(4400) 

Estimated
2015-16

11.1                 

426,66             

                       

68,33               

                       

494,99             

469,99             
25,00               

ents to suppo

k rentals. 

tions. 

ms such as Y

Adopte
2016-1

6                 

0 44             

-                 

0 5               

-                 

0 49             

0 49             
0                 

 

ort the 

Young 

ed
17

11.11 

42,800

-         

51,820

-         

94,620

94,620
-         



Purpose 
To mana
McAdam 
and other 
 

Descripti
Arrange a
physical h
provide em
instruction
manage co
 

Fiscal Ye
 

 Conti
 Conti

intera
 Increa

and A
 Devel
 Expan
 

 Partic
 DryT
 Had r
 Increa

Authorized

Expenditur

Personne

Trainings

Operatin

Capital

In-Kind 

Total Divis

Funding So
General F

 

D

ge and oper
parks and p
programs to 

ion of Service
and manage 
health.  Recru
mployment a
n on various 
ommunity us

ear 2016-17 B

nue to offer l
nue to offer 

action, health 
ase attendanc

Adult Swim L
lop program s
nd recreationa

cipated in Nov
own Lifeguar

record attenda
ased participa

d Positions (FT

res

el

s and Meetings

ng Expenditures

Sponsorships

sion Expenditu

urce(s)
Fund

DEPARTME

 

rate pool fac
provide swim 
the communi

es 
youth and a
uit and instru
nd character 
safety progra
e by the five 

Budget Highl

ifeguard acad
programs suc
and fitness. 

ce of water sa
essons and Li
surveys to hel
al family swim

vice Swim an
rd staff receiv
ance while pa
ation in youth

Division Sta

TE)

res

ENT OF RE
AQUAT

cilities at Oa
lessons, swi

ity. 

adult swim p
uct over 100 
development 
ams that inclu
local high sch

lights 

demies to prov
ch as Shallow

afety and edu
ifeguard Acad
lp assess part
m sessions at 

Program

nd Water Polo
ved a World C
articipating in 
h, adult and ad

affing and E
Actu

2014

             

4             

             

             

             

             

5             

5             
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ECREATIO
TICS DIVIS

asis, Marie K
im team, fitn

rograms that
lifeguards an
to the youth.

ude CPR/Firs
hool swim tea

vide opportun
w Water Res

ucation progra
demy. 
ticipant satisfa
McAdam po

m Achieveme
 

o festivities sp
Class rating du

the World’s 
daptive swim 

 

Expenditure
ual
4-15

11.48        

492,314      

-                

36,417      

-                

1,887        

530,618      

530,618      

ON AND CU
SION 

Kerr and 
ness swim 

t improve 
nnually to 
.  Provide 
st Aid and Ci
ams and by re

nities for lifeg
sistance classe

ams such as A

faction and to 
ool. 

ents 

ponsored by L
uring job per
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Figure 21: Public Works Organizational Chart 

273 



 

 

Departm
The Pub
infrastruct
in order to
the infrast
 

Public W
Improvem
landscapin
sidewalks
safety imp
parks, rec
and envir
activities,
and admin
and public
  

 

Objective
 

 Im
 

 M
 

 P
 

Objective
 

 E
co

 

ent Overview
lic Works D
ture.  The De
o allow all of 
tructure needs

Works respons
ment Program
ng, beautific
s, bikeways, a
provements; t
creation, and 
ronmental mi
 maintenance
nistration of 
c drainage fac

e III: Infrast

mplement the

Maintain the In

artner with ot

e I Communi

Engage reside
ommunity iss

w 
Department 
epartment ens
f the City’s sta
s of future ge

sibilities inclu
m (CIP), wh
cation and s
and trails; Am
transportation
athletic facil

itigation. Oth
e and repair o
assessment d

cilities. 

Strat

ructure 

 Capital Impr

nfrastructure.

ther Service P

Strate

ity Engagem

ents in a var
sues. 

DEPARTM

is responsib
sures the City
akeholders th

enerations. 

ude the desig
ich involves
signage; stre

mericans with
n facilities and
lities; public 
her Departme
of regional sto
districts, cons

tegic Goals 

rovement Pro

 

Providers. 

egic Goals –

ment  

riety of form

274 

MENT SUM

ble for the 
y’s infrastruct
he opportunity

gn, constructi
improvemen

eet widening
Disabilities A

d transit amen
offices and b

ent responsib
orm drains, r
struction and 

– Sustainab

gram (CIP).

– Sustainabl
 

mats that pro

MMARY 

development
ture continues
y to continue 

ion, and man
nt projects t

g, rehabilitati
Act (ADA) im
nities; water r
buildings; ove
ilities includ

retention and 
maintenance

ble Econom

le Communi

ovide opportu

t and maint
s in proper op
with their life

nagement of 
throughout th
ion, resurfac
mprovement;
resources and
erhead utility

de recycling a
detention bas

e of City stre

my 

ity 

unity for me

tenance of p
perating cond
estyles and to

the City’s C
he City, suc
cing and se
 traffic signal

d drainage sys
y under groun
and litter cle
sins, establish

eets and sidew

eaningful inp

 

public 
ditions 
o meet 

Capital 
ch as: 
ealing; 
ls and 
stems; 
nding; 
ean-up 
hment 
walks, 

put on 



 

275 

DEPARTMENT SUMMARY 

 
 

Public Works  
(1550, 3100, 3200, 3210, 3211, 3220, 3230, 3300, 3400, 3410, 3411, 3500, 3600, 3212, 3213, 3241, 
3610, 3621, 3622, 3623, 3624)  
 

Department Staffing and Expenditures Summary  
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 108.75               111.89               107.00               112.23               

Expenditures

Personnel 10,969,130        11,780,930        11,494,790        12,336,580        

Training and Meetings 25,454               72,940               53,940               85,900               

Operating Expenditures 14,909,558        17,528,800        18,139,260        17,696,350        

Capital 577,055             862,000             1,330,360          495,000             

Debt 28,765               82,330               82,330               82,070               

Total Department Expenditures 26,509,962        30,327,000        31,100,680        30,695,900        

Funding Source(s)
General Fund 5,861,967          9,412,370          8,374,790          7,439,750          
State Grant Fund 392,932             70,510               81,220               84,250               
Drainage Benefit Assessment Fund 15,555               40,130               130,880             81,290               
Landscape Maintenance District Fund 4,752,959          5,075,020          5,282,140          5,241,780          
Sewer Maintenance Fund 3,371,947          4,184,910          4,104,670          4,012,250          
Amargosa Drainage Fund 16,995               43,660               17,660               17,570               
Anaverde Drainage Fund -                         -                         5,000                 5,000                 
Portal Ridge Drainage Fund -                         -                         5,000                 5,000                 
Pearland Drainage Fund -                         -                         5,000                 5,000                 
Littlerock Drainage Fund -                         -                         2,500                 2,500                 
Big Rock Drainage Fund -                         -                         2,500                 2,500                 
Gas Tax Fund 456,060             386,000             539,780             652,260             
Prop A Fund 2,056,209          2,219,170          2,221,380          2,324,500          
Prop C Fund 220,000             242,550             242,550             250,000             
Air Quaility Fund -                         -                         165,290             -                         
Article 8 Fund 5,480,218          4,139,750          5,936,710          6,101,430          
Park Development Fund 100,000             100,000             100,000             100,000             
Streelight District Funds 3,596,856          4,219,780          3,690,460          4,173,420          
Park Assessment Fund 188,264             193,150             193,150             197,400             
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DEPARTMENT OF PUBLIC WORKS 
ADMINISTRATION DIVISION 

 
 

Purpose 
To provide oversight to the operations of the Department of Public Works ensuring the Department as a 
whole operates in a manner, which provides a benefit to the public without straining the City’s valuable 
resources.  
 

Description of Services 
Public Works Administration oversees the activities of the Public Works Department.  Working with the 
separate divisions within the department to ensure that the department’s and the City’s goals are 
accomplished in an efficient, fiscally sound manner.   
 

Fiscal Year 2016-17 Budget Highlights  
 Continue working with Summit Energy on bringing the Palmdale Power Plant to fruition. 
 Continue the process of preparing a Request for Proposals (RFP) for the City’s solid waste franchise 

agreement. 
 Continue working on several energy efficiency projects to be implemented around the City. 
 Finalize acquisition of streetlights and continue the retrofit of lights to energy efficient LED lights. 
 Continue with the implementation of the Ten Year Capital Improvement Plan (CIP). 
 

Program Achievements 
 

 Successfully implemented two commercial Property Assessed Clean Energy Program. 
 

 Received two High Desert Branch American Public Works Association Project of the Year awards 
and one Employee of the Year Award. 
 

 Successfully installed several mechanical and lighting energy efficiency projects. 
 

 Westlake Incident basin clean-up and restoration. 
 

 Completed an Intelligent Transportation System project which consisted in the installation of single 
mode fiber optic communications network along 10th Street West, 25th Street East and Pearblossom 
Highway. 

 

 Launched new user friendly Interactive Citywide GIS Website for both staff and the general public.   
 

 Water reduction/conservation through landscape remodels to drought tolerant landscape. 
 

 Commenced streetlight retrofit, replacing High Pressure Sodium Vapor (HPSV) luminaires with 
energy efficient Light Emitting Diodes (LED) luminaires. 

 

 No (zero) sanitary sewer overflows. 
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DEPARTMENT OF PUBLIC WORKS 
ADMINISTRATION DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 

CITYWIDE 
OBJECTIVES 

MANAGEMENT 
STRATEGIES 

 

PERFORMANCE 
MEASURES 

 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 

Implement the Capital 
Improvement Plan (CIP) 

Percent Completion of 
assignment of PPP, re-
permitting process for 
Palmdale Power Plant 
construction, execution 
of Power Purchase 
Agreement  

25% 25% 25% 75% 

Percentage of funding 
secured for 
transportation projects 
identified in the Ten 
Year Capital 
Improvement Program. 

27% 
 

30-40% 47% 40% 

Number of Capital 
Improvement Projects 
completed 

2 
 

2-5 3 2-5 

Partner with other service providers Percent completion of 
the Solid Waste 
Franchise Agreement 
RFP preparation  

N/A 5% 33% 100% 

 

Division Staffing and Expenditures Summary (31001, 31002, 31003, 31004, 25015501) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 3.65                   5.15                   4.65                   4.90                   

Expenditures

Personnel 248,299             513,040             388,410             445,350             

Training and Meetings 5,803                 10,000               8,000                 10,000               

Operating Expenditures 397,303             536,190             545,910             499,940             

Capital -                         -                         -                         -                         

Debt 3,589                 10,270               10,270               10,240               

Total Division Expenditures 654,994             1,069,500          952,590             965,530             

Funding Source(s)
General Fund 378,575             788,990             661,370             670,280             
Gas Tax Fund 88,629               125,000             125,000             125,000             
State Grants Fund 102,526             70,510               81,220               84,250               
Park Assessments Fund 85,264               85,000               85,000               86,000               
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DEPARTMENT OF PUBLIC WORKS 
ENGINEERING DIVISION  

 
 

Purpose 
Provide professional engineering and management support for the development community and to 
maintain appropriate service levels for inspecting development within City right-of-way. 
 

Description of Services 
Engineering is responsible for the development and implementation of engineering standards for 
development; the administration of special benefit districts for improvements (including landscaping and 
street lighting districts); permit processing; and flood control administration. Conduct inspection of 
infrastructure built within City right-of-way. 
 

Fiscal Year 2016-17 Budget Highlights  
 

 Continue working on the acquisition of City Street lighting System from Southern California Edison. 
 

 Continue updating all Engineering forms, standards, and guidelines on the City’s Web site. 
 

 Continue with the update of the City’s Engineering Standards. 
 

 Continue providing applicants with the ability to apply for engineering related permits on-line (E-
permits), through the City’s Web Site. 
 

 Continue providing excellent customer service to applicants submitting engineering plans. 
 

Program Achievements 
 

 Continued working on the update of the City’s Engineering Standards. 
 

 Continued providing applicants with the ability to apply for engineering permits on-line (E-Permits) 
through the City Web Site. 

 

 Continued providing all engineering forms, standards and guidelines on the City’s Web Site. 
 

 Completed inspection of the Safe Routes to School Project for Desert Willow Elementary School. 
The construction work included a new traffic signal at the intersection of 25th Street East and Joshua 
Hills Drive as well as traffic calming features along Joshua Hills Drive and Sunny lane. 

 

 Completed inspection of the Avenue S Gap Road Improvement Project that extended Avenue S from 
Parkwood Avenue to Elizabeth Lake Road in order to provide a secondary roadway access to the 
Anaverde Community. 

 

 Provided construction inspections within 24 hours of a Service Call. 
 

 Continued working with permitting section to expand online permitting capabilities. 
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DEPARTMENT OF PUBLIC WORKS 
ENGINEERING DIVISION  

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

R
E

G
U

L
A

T
O

R
Y

 A
P

P
R

O
A

C
H

 

Encourage streamlining by 
removal or modification of 
outdated or unnecessary City 
regulations. 

Percentage of 
completion of 
feasibility study on 
additional types of 
applications being 
submitted 
electronically. 

10% 50% 85% 95%  

Strive to reduce the regulatory 
burden on the public while 
maintaining community 
standards. 

Number of trainings 
attended by staff to 
be updated on 
applicable codes 
and standards. 

6 6 6 8 

Maintain an equitable and 
competitive fee structure. 

Percentage of 
review completed 
on current fee 
structure prior to FY 
budget adoption. 

5% 15% 50% 75% 

 

Division Staffing and Expenditures Summary (3200) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 5.37                5.62                       4.97                5.62                

Expenditures

Personnel 407,768          663,170                 554,490          613,640          

Training and Meetings 1,890              3,440                     3,440              5,000              

Operating Expenditures 23,946            73,360                   73,260            83,660            

Capital -                      -                             -                     -                      

Debt 6,820              19,520                   19,520            19,460            

Total Division Expenditures 440,424          759,490                 650,710          721,760          

Funding Source(s)
General Fund 485,060          749,490                 640,710          711,760          
Gas Tax Fund 10,000            10,000                   10,000            10,000            
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DEPARTMENT OF PUBLIC WORKS 
DRAINAGE DISTRICT DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 Maintain the infrastructure  Number of regional 

basins maintained 
during the year 

9 2 9 9 

 

Program Staffing and Expenditures Summary (32101, 32111, 25332121, 25332131) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                     -                     -                     -                     

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings 202                    1,000                 1,000                 1,000                 

Operating Expenditures 39,094               84,880               1,316,630          120,040             

Capital -                         -                         -                         -                         

Debt 9,226                 26,410               26,410               26,320               

Total Program Expenditures 48,522               112,290             1,344,040          147,360             

Funding Source(s)

General Fund 11,742               22,500               1,169,500          22,500               

Gas Tax Fund 4,230                 6,000                 6,000                 6,000                 

Amargosa Drainage Fund 16,995               43,660               17,660               17,570               

Anaverde Drainage Fund -                         -                         5,000                 5,000                 

Portal Ridge Drainage Fund -                         -                         5,000                 5,000                 

Pearland Drainage Fund -                         -                         5,000                 5,000                 

Littlerock Drainage Fund -                         -                         2,500                 2,500                 

Big Rock Drainage Fund -                         -                         2,500                 2,500                 

Drainage Benefit Assessment Fund 15,555               40,130               130,880             81,290               
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DEPARTMENT OF PUBLIC WORKS 
TRAFFIC ENGINEERING DIVISION  

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

R
E

G
U

L
A

T
O

R
Y

 A
P

P
R

O
A

C
H

 

Encourage streamlining by 
removal or modification of 
outdated or unnecessary City 
regulations. 

Percentage 
completion of 
feasibility study on 
additional types of 
applications 
submitted 
electronically. 

10% 50% 75% 95%  

Strive to reduce the regulatory 
burden on the public while 
maintaining community 
standards, 

Number of trainings 
attended by staff to 
be updated on 
applicable codes 
and standards, 

5 5 8 10 

Advocate for/against changes 
in regional, State or Federal 
policy/law as they may 
positively or negatively affect 
the Citizens of Palmdale. 

Number of quarterly 
meetings attended at 
SCAG, METRO, 
and CHSRA 

10 12 12 12 

Number of grants 
applied for at all 
levels of regional, 
State and Federal 
Agencies. 

2 2 3 3 

Maintain an equitable and 
competitive fee structure. 

Percentage of 
review completed 
on current fee 
structure prior to FY 
budget adoption. 

5% 15% 90% 100% 

 

Division Staffing and Expenditures Summary (3220) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 7.55                7.70                       7.64                7.69                

Expenditures

Personnel 1,175,682       1,217,730              1,117,760       1,166,320       

Training and Meetings 3,854              4,400                     4,400              5,400              

Operating Expenditures 535,157          616,090                 639,130          633,420          

Capital -                      -                             132,590          70,000            

Debt 9,130              26,130                   26,130            26,050            

Total Division Expenditures 1,723,823       1,864,350              1,920,010       1,901,190       

Funding Source(s)
Article 8 Fund 1,723,823       1,864,350              1,787,420       1,831,190       
Air Quality Fund -                      -                             132,590          -                      
Gas Tax Fund -                      -                             -                     70,000             
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DEPARTMENT OF PUBLIC WORKS 
TRANSPORTATION PLANNING - GEOGRAPHIC INFORMATION SERVICES (GIS) 

DIVISION 

Purpose 
To pursue, develop and management a wide range transportation planning grants.  To develop and 
manage a web-based interactive mapping and data system that can be utilized by the development 
community and City staff, and to provide assistance with the overall implementation and integration of 
various technologies within the City of Palmdale. 

Description of Services 
Manage transportation; transit-oriented development and multi-modal projects.  Write transportation grant 
applications and interface with regional agencies.  Provide data and mapping support to all City 
Departments and maintain a publicly accessible GIS website and City Map Library.  Integrate GIS with 
other City technologies to improve workflow processes and workplace efficiency. 

Fiscal Year 2016-17 Budget Highlights 

 Continue to co-manage the following projects with the Planning Department:
1) SCAG-funded Avenue Q Feasibility Study; 2) Metro-funded TOD3 Project; 3) CTC / State-
funded Active Transportation Plan Project; and 4) California High Speed Rail Authority-funded 
Station Planning Grant. 

 Continue collaborating with the California High Speed Rail Authority regarding the location of the
future high speed rail station in the vicinity of the existing Palmdale Transportation Center.

 Continue collaborating with SCAG, Metro, Caltrans, XpressWest, Metrolink and AVTA on
transportation projects affecting City of Palmdale.

 Lead responsible for implementation of a new city permitting and work order system.

 Work with city departments in an effort to better integrate various citywide technologies.

 Utilize videoconference technology for a variety of meetings with SCAG, Metro, Caltrans and other
agencies.

 Provide GIS training, mapping and data support to staff and public.

 Provide mapping support for various city projects.

Program Achievements 

 Initiated two transportation planning grant projects (ATP and CHSRA Station Planning Grants). 

 Provide support to City Council regarding regional transportation matters. 

 Launched new user friendly Interactive Citywide GIS Website for both staff and the general public. 
The site won the High Desert Chapter of the APWA Best Use of Technology Award for 2015. 

 Created a wide range of quality GIS maps for various city Departments, outside agencies and public. 

 Created new workflow screens in PermitsPlus for the Neighborhood Services and Development 
Services Departments. 

 Helped City Departments to integrate GIS with other technologies.  Provided maps for various 
successful grant applications.  Provide videoconference technical support for regional meetings. 
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DEPARTMENT OF PUBLIC WORKS 
TRANSPORTATION PLANNING - GEOGRAPHIC INFORMATION SERVICES (GIS) 

DIVISION  
 

 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 

CITYWIDE 
OBJECTIVES 

MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 

R
E

G
U

L
A

T
O

R
Y

 
A

P
P

R
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A
C
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Expand and improve 
relationships with all 
regulated parties 

Migrate from an 
Access database to 
SQL server 

n/a 75% 90% 100% 

Responsible for 
implementation of new 
city permitting and 
work order system 

25% 50% 50% 75% 

Expand City GIS to 
integrate with more 
city wide software 
systems 

50% 75% 80% 90% 

Q
U

A
L

IT
Y

 
S

E
R

V
IC

E
S

 

Offer quality services 
responsive to stakeholder 
needs 

Create maps for 
special projects 

75 50 75 75 

Update GIS layers 40 50 50 100 

 Update LA County 
Parcel data on a 
quarterly basis 

4 4 4 4 

 GIS technical support 
responses  

75 75 75 100 

 

Division Staffing and Expenditures Summary (32301) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.10                   1.10                   1.10                   1.10                   

Expenditures

Personnel 168,398             172,190             174,470             175,110             

Training and Meetings 106                    1,500                 1,500                 1,500                 

Operating Expenditures 11,670               32,800               22,800               37,800               

Capital -                         -                         -                         

Total Division Expenditures 180,174             206,490             198,770             214,410             

Funding Source(s)
General Fund 180,174             206,490             198,770             214,410             
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DEPARTMENT OF PUBLIC WORKS 
MAINTENANCE DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 

Partner with other Service 
Providers 

Water usage in 
gallons with 
implementation of 
water conservation 
program 

337,000,000 226,500,00 215,000,000 225,000,000 

Tonnage of illegal 
dumping collected 
with 
implementation of 
illegal dumping 
mitigation program 

238 112 250 110 

Maintain the Infrastructure Amount of dollars 
spent on park 
improvements 

$108,000 $250,000 $120,000 $200,000 

Square footage of 
renovated City 
facilities 

30,500  46,460 19,000 20,000 

Number of LED 
fixtures after 
implementation of 
LED lighting 
program to reduce 
energy consumption 

155 160 150 150 

C
O

M
M

U
N

IT
Y

  
E

N
G

A
G

E
M

E
N

T
 Engage residents in a variety of 

formats that provide 
opportunity for meaningful 
input on community issues. 

Number of 
community 
engagement events 
for infrastructure 
improvements 

5 3 1 1 

Number of 
community 
volunteers 

580 280 75 100 
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DEPARTMENT OF PUBLIC WORKS 
TRANSIT/TRANSPORTATION & PLANNING DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 Continue to be the transit hub 

of the Antelope Valley. 
Metrolink Ridership 
(monthly avg.) 

355 385 469 475 

 

Division Staffing and Expenditures Summary (3410) 
Actual

2014-15
Budget

2015-16
Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 12.75                 12.51                 12.13                 13.35                 

Expenditures

Personnel 562,401             597,770             602,980             699,550             

Training and Meetings -                         11,000               11,000               13,000               

Operating Expenditures 1,623,625          1,776,800          1,778,800          1,778,800          

Capital 34,526               -                         -                         -                         

Total Division Expenditures 2,220,552          2,385,570          2,392,780          2,491,350          

Funding Source(s)
Prop A Fund 2,000,552          2,143,020          2,150,230          2,241,350          
Prop C Fund 220,000             242,550             242,550             250,000             
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DEPARTMENT OF PUBLIC WORKS 
LANDSCAPE MAINTENANCE DISTRICT DIVISION  

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 

Maintain the Infrastructure Number of lineal 
feet of wrought iron 
fencing 
replaced/repaired 
under replacement 
program 

697 750 650 750 

Square footage of 
Landscape 
Assessment District 
(LAD)  area 
renovations 

21,390 35,000 45,000 40,000 

Square footage of 
graffiti removed 
with graffiti 
abatement program 

392,500 425,000 320,000 400,000 

 

Program Staffing and Expenditures Summary (36101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 15.44                 14.67                 14.63                 15.19                 

Expenditures

Personnel 1,508,166          1,542,940          1,514,980          1,593,150          

Training and Meetings 2,875                 5,000                 5,000                 5,000                 

Operating Expenditures 3,189,723          3,527,080          3,584,020          3,643,630          

Capital 52,195               -                         178,140             -                         

Debt -                         -                         -                         -                         

Total Program Expenditures 4,752,959          5,075,020          5,282,140          5,241,780          

Funding Source(s)

Landscape Maintenance District Fund 4,752,959          5,075,020          5,282,140          5,241,780          
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DEPARTMENT OF PUBLIC WORKS 
STREETLIGHT DISTRICT DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 Detailed survey of all 

streetlights in the City 
Percentage 
complete 

0% 50% 100% - 

Acquisition of all streetlights in 
the City. 

Percentage 
complete 

0% 0% 25% 75% 

Energy Efficient LED 
streetlight retrofits of all 
streetlights in the City. 

Percentage 
complete 

0% 0% 3% 25% 

 

Division Staffing and Expenditures Summary (3621, 3622, 3623, 3624) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.79                   3.39                   1.18                   2.08                   

Expenditures

Personnel 78,352               163,870             93,380               176,860             

Training and Meetings -                         5,000                 5,000                 22,000               

Operating Expenditures 3,518,504          4,050,910          3,592,080          3,813,390          

Capital -                         -                         -                         -                         

Total Division Expenditures 3,596,856          4,219,780          3,690,460          4,012,250          

Funding Source(s)
Streetlight Assmt District Funds 3,596,856          4,219,780          3,690,460          4,012,250          
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DEPARTMENT OF PUBLIC WORKS 
SEWER MAINTENANCE DIVISION 

Purpose  
To provide the City with a cost-effective, dependable Sewer Maintenance Program, which will address 
the immediate needs of the residents, will direct the funds invested into the program to the sewer system 
serving the City, and will help to ensure that the City is compliant with all applicable regulations 

Description of Services 
Responsible for imposing a charge and collecting a user fee for the services. Monitor and manage the 
collection system contributors (residential and commercial) to reduce sanitary sewer overflows and 
discharge. Implement and Manage the Industrial Waste Program to inspect food service establishments 
and automotive industries. Implement the F.O.G. (Fats, Oils, and Grease) Program outreach to food 
service establishments and residences via training. 

Fiscal Year 2016-17 Budget Highlights  

 Addressing sewer system repairs recommended by Closed Circuit Television assessment.

 Limit to one (1) Sanitary Sewer Overflow exceeding Sanitary Sewer Management Plan requirements.

 Training for Root Abatement Program

 Pipeline Assessment Certification Program Training

 Capital Improvement Program, Program Management Training

 Emergency Trench Excavation Training

 Increase Fats, Oils, and Grease outreach

 Continue citywide scheduled sewer cleaning for a 5 year schedule

 Annual chemical safety training and increase in root foaming abatement schedule

 Department of Pesticide Regulation training and certification

 Adjustment of periodic maintenance schedules for uniform monthly requirements

Program Achievements 

 Increased FOG outreach 

 No (zero) sanitary sewer overflows. 

 Greater conformance of restaurant and automotive permittees to the industrial waste program. 
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DEPARTMENT OF PUBLIC WORKS 
SEWER MAINTENANCE DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 

Maintain the Infrastructure by 
implementing sanitary sewer 
cleaning and repairs pursuant to 
the Sanitary Sewer 
Management Plan 

Number of  
overflows at 2 or 
less  

1 0 0 0 

Linear footage of 
sewer pipe video 
inspection  

15,724 350,000 375,000 50,000 

Linear footage of 
sewer pipes cleaned 

550,077 365,908 700,000 1,000,000 

Maintain the Infrastructure by 
implementing the Sanitary 
Sewer Repair Program 

Number of projects 
completed and 
linear footage of 
repaired pipe under 
the Sanitary Sewer 
Repair Program 

2/2,918 0 0 1/3,000 

Linear footage of 
root abatement  

12,109 
 

90,000 41,000 90,000 

Number of Manhole 
Inspections 

429 895 950 1,750 

Maintain the Infrastructure by 
implementing the Industrial 
Waste Training and Monitoring 
Program 

Number of 
Industrial Waste 
Inspections  
 

604 530 400 430

Number of business 
establishments 
trained 

333 358 343 380

Number of 
Industrial Waste 
Permits Maintained 

333 358 343 380
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NEIGHBORHOOD SERVICES DEPARTMENT 
 

 
 

 
 

Figure 22: Neighborhood Services Organizational Chart 
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DEPARTMENT SUMMARY 
 

 

Department Overview 
The Neighborhood Services team works to create, support, foster and maintain a safe community, 
affordable housing, through appropriate enforcement, investigation, prevention, neighborhood 
engagement efforts, SAVES and federal CDBG, NSP and HOME programs.   
 

Strategic Goal – Sustainable Community 
 

Objective I:  Neighborhood Preservation & Revitalization 
 

 Effective development, preservation and revitalization of City neighborhoods and housing 
through programs and projects 
 

 Promote the proactive and reactive benefits of Code Enforcement 
 

  Encourage responsible monitoring and enforcement of City Fees 
 

 Proactive engagement related to vehicle standards to increase the safety and quality of life for 
residents 
 

 Provide opportunities for community enrichment through neighborhood programs 
 

Objective II:  Community Engagement 
 

 Inform the Community and General Public in a proactive manner 
 

 Consult with the public and community groups in an effort to better understand  
 

 Involve and become involved with those who are willing to step forward to make a positive 
difference in the community 
 

 Collaborate with the public in an effort to combine resources for greater and more positive 
outcomes 
 

 Empower the community to take responsibility for their quality of life and community experience 
 

Objective III:  Safety 
 

 Effective administration of the Los Angeles County Sheriff’s Department service contract 
 
 

 Proactive administration of the Public Safety and Crime Prevention Programs 
 

 Coordination of joint field operations associated with City and County of Los Angeles Partners 
 

 Coordinate a proactive; community focused Public Security Officer Program 
 

 Effective administration of the Los Angeles County Animal Control Services Contract 
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DEPARTMENT SUMMARY 

 
 

Neighborhood Services 
(2300, 2500, 2510, 2520, 2540, 2560, 2580, 2590, 7300, 6440, 6600, 6610, 6620, 6640) 
 

Department Staffing and Expenditures Summary  
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 29.77                 30.40                 29.51                  32.29                 

Expenditures

Personnel 1,869,489          2,212,100          2,012,710           2,324,380          

Training and Meetings 5,388                 11,440               13,910                12,740               

Operating Expenditures 21,791,342        22,898,680        23,339,990         24,286,680        

Programming 29,328               495,440             1,409,780           380,870             

Capital (2,657)                231,020             765,000              173,150             

Debt Service 414,689             417,220             417,220              413,710             

In-Kind Sponsorships -                         600,000             600,000              600,000             

Total Department Expenditures 24,107,579        26,865,900        28,558,610         28,191,530        

Funding Source(s)
General Fund 22,302,146        23,595,130        23,317,950         24,915,600        
Public Safety Fund 635,582             581,640             683,280              649,780             
Federal Grants Fund 66,367               66,370               66,370                66,370               
Federal Home Program Fund 81,408               545,180             1,496,450           433,190             
Park Assessments Fund 66,911               96,900               96,900                99,800               
CDBG Fund 861,749             1,267,680          2,184,660           1,313,840          
Saves Grant Fund 23,773               65,000               65,000                65,000               
Saves Program Assistance Fund 69,643               648,000             648,000              647,950             
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
NEIGHBORHOOD SERVICES ADMINISTRATION DIVISION 

 
 

Purpose 
To provide a safe community through appropriate enforcement, investigation, and prevention efforts.   
 

Description of Services 
 Crime Prevention Officers provide community safety programs to help maintain residents’ and 

businesses’ sense of safety by empowering them to take a proactive approach in solving community 
problems. 

 Community Service Officers provide support services to the Palmdale Sheriff’s Station by responding 
to citizen calls for service, taking reports, conducting focused enforcement, conducting latent print 
investigations and collection of DNA evidence and issuing parking citations.  

 Graffiti Abatement: process all claims for restitution and represent the city in court proceedings, 
coordinate the Adopt-a-Wall program, conduct community graffiti clean-up activities.  

 Provide Sheriff’s overtime for City special events, holiday patrols of the City’s retail areas, and 
specialized enforcement as needed. 

 

Fiscal Year 2016-17 Budget Highlights 
 

 Continue outreach through the Neighborhood Advisory Committee. 
 

 Continue to make Palmdale the safest City possible through intelligence led enforcement, prevention, 
and community engagement. 
 

 Maintain a Part I Crime Rate below 245 crimes per 10,000 residents. 
 

 Increase Community engagement in crime prevention efforts by launching on-line Virtual 
Neighborhood Watch meetings. 

 

Program Achievements 
 

 Palmdale achieves lowest crime rate in 20 years at the end of 2015.  Palmdale is at 246 crimes per 
10,000 residents, down from a high of 484 in 1997. 
 

 Increased dedicated Sheriff Department presence at local parks with overtime funding. 
 

 Updated park security lighting to energy efficient and brighter LED lights at Domenic Massari, 
McAdam and Courson parks. 
 

 Installed 1st phase of security cameras at Domenic Massari, McAdam and Courson parks. 
 

 Launched the Ruth and Kery Facebook page to increase crime prevention presence and to share tips 
with followers. 
 

 Release a total of seven (7) episodes of the Ruth and Kery show, “This is How We Roll” video series 
focusing on enhancing community awareness of public safety, community and neighborhood 
services. 
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
NEIGHBORHOOD SERVICES ADMINISTRATION DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

C
O

M
M

U
N

IT
Y

 E
N

G
A

G
E

M
E

N
T

 

Promote and partner with the 
Sheriff’s Department relating to 
community outreach and 
engagement 

YouthBuild events 3 8 4 5 

Coffee with a Cop 12 12 12 12 

Special events 
involving community 
partners 

70 70 73 70 

Monthly meetings with 
Community Partners 

36 36 36 36 

Coordination with the City as 
related to: 

Neighborhood / 
Business Watch 

260 270 270 280 

City Council / School 
Board Meetings 

24 36 24 24 

Landlord Training 
(PAC) 

2 2 2 2 

National Night Out / 
Thursday Night on the 
Square 

6 15 6 2 

Walking School Bus / 
Red Ribbon Week  

4 10 4 4 

Special Events 45 65 45 45 

Enhance community awareness of 
public safety and neighborhood 
services 

Ruth and Kery Show – 
video series 

- 6 7 8 

Crime Prevention 
video series 

- - 4 6 

Increase safety services outreach in 
focus neighborhoods 
Continue efforts of the 
Neighborhood Advisory 
Committee 

Sidewalk Series – 
introduction 
community watch 

2 8 8 12 

Number of committee 
meetings 

12 12 12 12 

Number of 
Community Outreach 
Events 

12 12 8 12 

Educate the community by 
participating in a variety of public 
forums 

Block Captain Forum 4 1 4 4 

Communicate with residents and 
the community through media and 
special events 

Spanish radio 
interviews 

2 2 25 25 
 

Coordinate an active neighborhood 
watch program 

Total number of active 
watch groups 

419 455 420 425 

Total number of watch 
group meetings 

96 100 60 75 

S
A

F
E

T
Y

 

Active monitoring of Sheriff’s 
contract for appropriate levels of 
service 

Provided Annually Yes Yes Yes Yes 

Monitor levels of calls for service Total Number of calls 
for service 

53,471 53,360 55,075 56,727 

Enhance community safety 
education. 

Total number of calls 
classified as routine 

33,170 32,665 32,665 32,905 
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CITYWIDE 
OBJECTIVES 

MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES

FY14-15 
ACTUAL

FY15-16 
TARGET 

FY15-16 
EST 8 

FY16-17 
TARGET

S
A

F
E

T
Y

 
Enhance community safety 
education.(continued) 

Total number of calls 
classified as priority 

15,181 15,118 16,395 16,395 

Total number of calls 
classified as 
emergency 

5,979 5,577 6,517 5,889 

Coordinate with the Sheriff’s 
Department and monitor 
productivity index 

Total number of 
arrests (Calendar year) 

6,210 5,823 5,823 5,897 

Reported average 
times for standard 
response – routine 

90.2 86.8 79.4 87.7 

Reported average 
times for standard 
response – Priority 

16.1 15.4 16.1 16.1 

Reported average 
times for emergency 
response 

4.7 4.8 4.7 4.7 

Total number of traffic 
citations issued for 
fiscal year 

10,899 16,067 6,866 16,611 

Review and analysis of traffic 
statistics related to DUI and 
Enforcement Index 

Total number of DUI 
citations for fiscal year 

488 463 376 403 

Total number of 
collisions 

1,949 1,757 1,598 1,732 

Enhance community safety 
education 

Total number of 
presentations, 
campaigns, and events 

36 36 40 40 

Coordinate a business watch 
program 

Total number of site 
visits to retail 
shopping plaza 

6 12 4 8 

Total number of 
businesses  contacted 

68 100 80 80 

Facilitate Antelope 
Valley Organized 
retail Crime meetings 

11 12 4 6 

Crime Free Multi-Family Housing 
Program (PAC) 

Total Number of 
certified properties 

68 70 70 75 

Total number of 
landlord training 
attendees 

27 60 28 30 

Continue Graffiti Abatement 
Efforts 

Claims for restitution 
processed 

52 50 48 50 

Criminal Court Cases 9 10 12 12 

Graffiti restitution 
collected 

$17,942 $20,000 $25,000 $25,000 

Community Adopt-a-Wall program Number of volunteer 
participants 

60 80 72 75 

Square footage of 
graffiti removed by 
volunteers 

1,242 1,200 599 800 

Maintain or reduction in overall 
crime as reported statistically, 
monthly, and annually 

Overall crime sat level 
for calendar year 
ending in budget 
midyear 

265 261 245.5 245 
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
ANIMAL CONTROL DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 

 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

C
O

M
M

U
N
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Y

  
E

N
G

A
G

E
M

E
N
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Create a community marketing 
campaign to raise awareness of 
mandatory pet licensing 
 
Decrease number of kenneled 
pets 

Produce a series of 
annual videos and 
print ads 

- 1 1 4 

Increase adoption 
opportunities in 
Palmdale 

- 1  2 4 

Market Adopt-a-
Shelter Pet month 

- 1 1 2 

Partner with Animal Care to 
open a Palmdale Animal Care 
facility to increase animal care 
service for south Antelope 
Valley residents 

Complete 
construction and 
open facility 

- - - 1 

Provide Animal License field 
enforcement services 

Increase number of 
animal licenses 
issued 

8,318 9,500 9,000 9,500 

 

Program Staffing and Expenditure Summary (23001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -           -           -           -           

Expenditures

Personnel -               -               -               -               

Training and Meetings -               -               -               -               

Operating Expenditures 419,282    500,100    500,100    500,100    

Capital -               -               -               -               

Total Program Expenditures 419,282    500,100    500,100    500,100    
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
PARKING ENFORCEMENT & ADMINISTRATIVE CITATIONS DIVISION 

 
 
Purpose 
It is the mission of the City of Palmdale Parking Enforcement Office to improve the quality of life in the 
community by promoting traffic and pedestrian safety through education and enforcement concerning 
parking regulations and municipal codes. 
 

Description of Services 
 Within the City of Palmdale, parking and administrative citations are issued by City officers, Los 

Angeles County Sheriff’s deputies, and California Highway Patrol officers. 
 Officers patrol within the City limits to seek compliance set forth by the state vehicle codes, county 

codes and city municipal ordinances. 
 Provide customer service to assist citizens with the concerns in the City and citation process. 
 Respond to and address any concerns with violations of the codes received from citizens, other City 

personnel, outside agencies, and Sheriff’s Department. 
 Identify vehicles that are stolen, abandoned, inoperative, and unregistered on public streets and take 

appropriate enforcement action. 
 Partner with City schools to promote the “Keeping Kids Safe” campaign by distributing brochures on 

parking regulations in school zones. 
 Manage contracts for processing and collections of parking and administrative citations.  
 Facilitate hearing services for parking and administrative citation appeals. 
 

Fiscal Year 2016-17 Budget Highlights 
 

 Provide weekend coverage consisting of Code Enforcement and Neighborhood Compliance 
Officers (Parking Enforcement Officers) to address the unique violations that occur during a 
non-standard work week. 
 

 Increase enforcement of abandoned and inoperable vehicles on private property by 
expanding the purview of the Neighborhood Compliance Officers (Parking Enforcement 
Officers). 
 

 Continue to provide education and awareness of vehicle regulations to promote traffic and 
pedestrian safety through a variety of media outreach. 
 

 Partner with City schools to promote pedestrian and vehicle safety at all school locations. 
 

 Continue to explore additional options to collect outstanding revenue owed to the City. 
 

Program Achievements 
 

 Additional Neighborhood Compliance Officers to Patrol the City seven days a week. 
 

 Increased public outreach and education through brochures, media and special events. 
 

 3,620 illegal signs have been removed citywide. 
 

 Entered into an agreement with the Franchise Tax Board to collect outstanding debts owed to the City 
as it relates to graffiti restitution, administrative citations and parking citations. 
 

 Gained compliance with 562 residences to reinstate active trash service with Waste Management in 
an effort to reduce illegal dumping. 
 

 452 vehicles towed.  
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
PARKING ENFORCEMENT & ADMINISTRATIVE CITATIONS DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 
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Effectively communicate with 
residents and the community 
regarding vehicle safety and 
compliance in neighborhoods 
and business centers 

Number of 
complaints received 
resulting in opening 
a case 

1,086 1,000 1,200 1,200 

Number of cases 
closed 

1,065 1,000 1,200 1,200 

C
O

M
M

U
N
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Y

  
E

N
G

A
G

E
M

E
N

T
 Partner with all City schools to 

promote school zone pedestrian 
and parking safety through the 
Keeping Kids Safe campaign 

Number of 
educational fliers 
distributed 

27,000 27,000 26,928 27,000 

Number of school 
patrols conducted 

350 400 480 480 

S
A

F
E

T
Y

 

Effectively enforce vehicle 
violations and safety hazards 

Number of parking 
citations issued 

5,195 5,200 5,378 5,500 

Number of 
administrative 
citations issued 

743 700 675 750 

Number of warning 
issued for vehicles 
left on public streets 
for 72+ hours 

693 700 1,047 1,100 

Number of vehicles 
towed 

205 300 450 500 

 

Program Staffing and Expenditures Summary (25601, 25015) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 4.54                5.76                5.25                6.07                

Expenditures

Personnel 180,614          371,380          239,460          318,330          

Training and Meetings 438                 1,000              1,000              1,000              

Operating Expenditures 81,624            50,290            93,530            97,660            

Capital -                      42,490            -                     -                      

Total Program Expenditures 262,676          465,160          333,990          416,990          
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
CODE ENFORCEMENT DIVISION 

 
Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 

 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 
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Effectively address Code 
Enforcement cases received by the 
community and City staff 

Number of complaints 
received resulting in 
opening a case 

2,506 3,500 3,350 3,300 

Number of cases 
closed 

2,143 4,000 3,143 3,300 

Ensure landlords are in compliance 
with the Residential Rental Unit 
program and Business License 
requirements 

Number of notices sent 
to potential landlord 

4,108 5,000 1,500 2,500 

Number of properties 
brought into 
compliance as a result 
of notices sent 

1,349 1,000 500 1,000 

C
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M
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M
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Partner with vacant and foreclosed 
property owners to ensure safe, 
secure, and vacant structures 

Number of registered 
properties 

318 400 200 250 

Proactively enforce all provisions 
of the sign ordinance 

Permits obtained as a 
result of enforcement 
action 

3 50 50 60 

Removal of prohibited 
signs on public 
property/right-of-way 

2,000 4,000 2,700 3,500 

S
A

F
E

T
Y

 Quick response to abate immediate 
health and safety hazards/violations 

Number of Summary 
Abatement Orders 

25 30 35 35 

Number of Warrants 
from L.A. Superior 
Court 

5 30 20 25 

 

Program Staffing and Expenditures Summary (25901) 
 

Actual
2014-15

Budget
2015-15

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 5.91                5.33                5.56                5.33                

Expenditures

Personnel 602,724          517,470          547,090          566,570          

Training and Meetings 4,059              5,000              5,000              5,000              

Operating Expenditures 61,373            89,370            133,670          92,070            

Capital -                      -                      -                     -                      

Total Program Expenditures 668,156          611,840          685,760          663,640          
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
NEIGHBORHOOD HOUSES & COMMUNITY GARDENS DIVISION 

 
 

Purpose 
To provide City residents links to City resources and educational opportunities as well as the opportunity 
to directly serve the City and Community. 
 

Description of Services 
 Provide an after school program that assists with homework at the Neighborhood Houses 
 Recruit new community partners that will provide services to each neighborhood 
 Begin a Community Garden program in each neighborhood 
 Hold events that engage the community 
 

Fiscal Year 2016-17 Budget Highlights 
 

 Monitor mobile home parks for compliance with the rent control ordinance. 
 

 Investigate complaints regarding the rent control ordinance for determination of compliance status by 
mobile home park with municipal code. 
 

 Market and enroll residents in the Community Garden Program for 100% occupancy of all plots in 
the two existing gardens. 
 

 Engage more resident participation in the Neighborhood House Program through services offered, 
quarterly special events, and inbound marketing programs. 
 

 Ongoing recruitment of community partners for the Neighborhood House Program to provide 
programs and services to area residents. 
 

 Increase volunteer instructors at Gabriel’s House for greater resident participation and more variety of 
disciplines. 
 

 Accomplish one recital annually for Gabriel’s House. 
 

 Introduce Gabriel’s House students and instructors in Community events throughout the City.  
 

Program Achievements 
 

 Afterschool Homework Program in 4 Neighborhood Houses. 
 

 Dedicated 5th Neighborhood House. 
 

 New Community Partners have committed to programs at the Neighborhood Houses. 
 

 Two Community Gardens have started. 
 

 Partner with Palmdale School District for a successful summer lunch program. 
 

 Increased referrals to Housing Rights Center for mobile home park residents. 
 

 Monitored several mobile home parks for compliance with rent control ordinance; held annual 
meeting of Mobile Home Rental Review Board. 
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
NEIGHBORHOOD HOUSES & COMMUNITY GARDENS DIVISION 

 
 

Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 

 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 

C
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E
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Provide services and community 
information through the 
strategically placed Neighborhood 
Houses by partnering with 
Community Partners and 
Government Agencies who can 
provide services beyond the limits 
of the City, and provide free music 
and art lessons through volunteer 
instructors at Gabriel’s House 

Number of current and 
future Neighborhood 
Houses 

N/A 3 5 5 

Number of friends 
indicated on the 
Neighborhood House 
Facebook page 
indicating successful 
outreach 

N/A 15 96 200 

Number of current 
community partners 
and outreach to build 
relationships with 
additional Antelope 
Valley Service 
providers who can 
provide services at the 
houses 

N/A 15 45 60 

Increase student 
participation at 
Gabriel’s House 

N/A 85 200 150 

Volunteer instructors 
providing music and 
art lessons at Gabriel’s 
House 

N/A 3 9 10 

Coordinate, promote and grow the 
Community Garden Program to 
include more residents throughout 
the City and through a partnership 
with the Palmdale School District 

Community Garden 
Facebook Page 
outreach for friends 

N/A 30 30 35 

Expand the 
Community Garden 
locations resulting in 
increased resident 
participation 

N/A 1 2 4 

 

Program Staffing and Expenditures Summary (25014, 25016) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.12                0.13                0.04                0.13                

Expenditures

Personnel 14,186            16,370            5,050              17,100            

Training and Meetings -                      500                 -                     -                      

Operating Expenditures 43,784            45,340            60,130            61,100            

Capital -                      -                      -                     -                      

Total Department Expenditures 57,970            62,210            65,180            78,200            
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
PUBLIC SECURITY OFFICERS DIVISION 

 
 

Purpose 
Promote public safety and positive awareness of City codes and policies and serve as a visible deterrent of 
possible crime and vandalism. 
 

Description of Services 
 

 Provide evening and night surveillance of City facilities. 
 Communicate with the Sheriff’s Department in the event of an emergency at the City facilities. 
 Observe and report suspicious activity or behavior. 
 Seek compliance with facility and park rules. 
 Provide information of City codes, park rules and regulations for the safety of all patrons. 
 

Fiscal Year 2016-17 Budget Highlights 
 

 Meet regularly with key Sheriff’s Department personnel to address nuisance and criminal activity at 
City parks. 
 

 Offer park watch meetings bi-annually at Domenic Massari and Marie Kerr Parks. 
 

 Increase public engagement opportunities through a “Meet Your PSO” campaign & outreach with 
park patrons. 
 

 Increase local baseball and soccer organizations awareness of the Public Security Officer role at local 
parks through regular meetings with board of directors and at parent meetings. 
 

 Increase positive public contact and engagement opportunities. 
 

 Increase Public Security Officer training to enhance customer service skills in an enforcement 
environment. 
 

 Increase video surveillance retention at Palmdale Transportation Center. 
 

Program Achievements 
 

 Added a patrol vehicle at the Palmdale Transportation Center to increase parking lot patrols. 
 

 Updated aging video surveillance equipment at the Palmdale Transportation Center. 
 

 Increased positive public contact with teens by collaborating wit Boys & Girls Club to hold a Skate 
park tournament. 
 

 Increased positive family outreach by collaborating with Recreation and Culture for special events 
and regular activities at parks during summer months. 
 

 Updated uniforms to increase visibility of Public Security Officers at all city facilities. 
 

 Increased patrol check locations to improve safety of Recreation and Culture staff. 
 

 Developed safety check procedures for all parks and city facilities to uniformly identify safety issues 
and report daily. 
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DEPARTMENT OF NEIGHBORHOOD SERVICES 
PUBLIC SECURITY OFFICERS DIVISION 

 
Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 

 

CITYWIDE 
OBJECTIVES 

MANAGEMENT 
STRATEGIES 

PERFORMANCE 
MEASURES 

FY14-15 
ACTUAL 

FY15-16 
TARGET 

FY15-16 
EST. 

FY16-17 
TARGET 

C
O

M
M

U
N

IT
Y

 
E

N
G

A
G

E
M

E
N

T
 

Increase public engagement 
through regular contact and 
positive interactions with patrons 

Total number of public 
contact at City 
facilities and parks 

82,664 87,000 85,237 87,000 

Provided program and 
event information to 
the public  

1,500 2,000 1,861 2,000 

Total number of Park 
Watch meetings 
offered 

- - 2 4 

Total number of Park 
Watch meeting 
attendees 

- - 100 200 

S
A

F
E
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Y

 

Maintain an active team of trained 
Public Security Officers to patrol 
City facilities 

Total number of Public 
Security Officers 

38 45 38 42 

Total number of 
trainings and team 
meetings 

2 30 30 48 

Total number of 
operable vehicles 

5 8 8 8 

Total number of 
facilities patrolled by 
Officers 

38 42 45 45 

Identify and report maintenance 
issues 

Total number of failed 
lights reported 

N/A N/A 43 50 

Total number of 
graffiti vandalism 
reported 

N/A N/A 665 665 

Total number of other 
safety hazards reported 

N/A N/A 248 248 

Report suspicious activity, crime, 
and other disturbances to the 
Sheriff’s Department 

Total number of 
incidents reported 

100 100 520 520 

       

 

Program Staffing and Expenditures Summary (25401) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 10.38              10.50              9.06                9.53                

Expenditures

Personnel 278,969          366,070          272,890          321,990          

Training and Meetings -                      -                      500                 500                 

Operating Expenditures 19,973            31,850            26,850            26,860            

Capital -                      -                      -                     -                      

Total Program Expenditures 298,942          397,920          300,240          349,350          
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Purpose 
Federal grants for the purpose of providing affordable, decent, safe, affordable housing, accessibility for 
disabled persons, and assisting persons at risk for homeless. 
 

Description of Services 
Projects and programs funded by the City of Palmdale’s federal grants include improving access for 
disabled residents to City facilities; food and shelter for residents at risk of becoming homeless or to assist 
for a short term while resources are identified; provides fair housing counseling and education to 
landlords and tenants. In addition, the City partners with developers and contractors to expand the supply 
of decent, safe, sanitary, and affordable housing.  
 

Fiscal Year 2016-17 Budget Highlights  
 

 Provide Fair Housing Services 
 

 Acquisition, rehabilitation, and resale of foreclosed properties 
 

 New Construction of Affordable Multi-family housing 
 

 Partner with nonprofit for Rehabilitation of 4 unit property 
 

 SAVES will partner with nonprofits to provide extended services at SAVES. 
 

 SAVES will partner with nonprofits to provide food services at satellite locations. 
 

 SAVES will increase food access by 10% to the South Antelope Valley. 
 

 Compliance with regulations for grant funded programs. 
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Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 
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Acquire foreclosed properties Single family 
residences 

2 2 2 1 

Partner with contractors to 
rehabilitate foreclosed properties  

Single family 
residences 

2 2 1 1 

Resale of affordable rehabilitated 
previously foreclosed properties 

Households 1 5 4 2 

Partner with nonprofits to  
rehabilitate small multi-unit 
properties for affordable housing 

Housing  Units 0 12 9 8

Partner to develop new 
construction affordable multi-
family housing 

Housing units 0 162 2 160 

Provide income qualified families 
with Backpacks and Back-to-
School supplies 

Backpacks distributed 
to qualified families 

300 600 600 650 

Provide income qualified families 
with Thanksgiving food baskets 

Thanksgiving baskets 
distributed to qualified 
families with minor 
children 

280 300 300 350 

December holiday 
baskets for senior 
households 

0 0 0 50 

Toy only baskets 0 150 150 300 
Provide income qualified families 
with food baskets 

Food orders provided 
to qualified families 

15,323 food 
baskets 

16,000 food 
baskets 

13,308 food 
baskets 

18,000 food 
baskets 

Unduplicated 
household members 
served 

10,281 11,000 6,737 12,000 

Provide income qualified families 
with Emergency Motel Vouchers 

Number of emergency 
motel nights provided 
to qualified families 

33 75 65 70 
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Provide Fair Housing Services to 
Palmdale tenants and landlords 

persons 414 400 400 400 

Citizen Participation through 
Community meetings and public 
hearings 

meetings 9 3 5 3 

Engaged business community in 
our mission by encouraging 
food/product donations to SAVES 

Pounds of food/good 
donations by local 
business 

125,845 lbs 78,266 lbs 70,172 lbs 150,000 lbs 

In-kind value of 
donation 

$440,457 $273,931 $245,602 $525,000 
 

Engaged community members by 
encouraging food donations to 
SAVES  

Pounds of food 
donations by 
community 

83,208 lbs 90,000 lbs 16,179 lbs 95,000 lbs 

In-kind value of 
donation 

$291,228 $315,000 $53,626 $332,500 

Engaged community members by 
encouraging clothing and small 
household goods donations to 
SAVES 

Pounds of clothing 
donated by community 
members 

47,967 lbs 60,000 lbs 37,263 lbs 70,000 lbs 

In-kind value of 
donations 

$71,950 $90,000 $55,894 $105,000 
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Division Staffing and Expenditures Summary (28066001, 28066401, 28066101, 28166201, 28266101, 
24364401) 
 

Authorized Positions (FTE) 3.15            3.70            3.68            4.40            

Expenditures

Personnel 261,609      318,250      322,920      374,840      

Training and Meetings 67               1,240          2,940          1,540          

Operating Expenditures 333,538      541,260      876,250      515,870      

Programming 29,328        495,440      1,409,780   380,870      

Capital (2,657)         152,450      765,000      173,150      

Debt Service 414,689      417,220      417,220      413,710      

In-Kind Sponsorships -                  600,000      600,000      600,000      

Total Department Expenditures 1,036,574   2,525,860   4,394,110   2,459,980   

Funding Source(s)
Federal Home Program Fund 81,409        545,180      1,496,450   433,190      
CDBG Fund 861,749      1,267,680   2,184,660   1,313,840   
Saves Grant Fund 23,773        65,000        65,000        65,000        
Saves Program Assistance Fund 69,643        648,000      648,000      647,950      
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CDBG Administration Program 
 

Mission Statement 
 

To provide funding for the administration of CDBG grant funds provided for the operations of SAVES, 
public services, and public works projects in order to provide safe, desirable, and stable living conditions 
for City of Palmdale residents. 
 

Program Activities 
 

 Preserve and improve the services for the homeless and for the people at risk of homelessness. 
 

 Support organizations that assist individuals with fair housing and landlord/tenant mediation issues.  
 

 Provide public works improvements that further economic development and/or create a suitable living 
environment. 

 

Program Achievements 
 

 Administration of Community Development Block Grant Funds. 
 

 Provide accessibility through the Community Awareness Workshops to provide citizen participation 
in use of grant funds. 
 

 Provide Fair Housing Services. 
 

Program Staffing and Expenditures Summary (66001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.50            0.64            0.64            0.76            

Expenditures

Personnel 55,728        82,920        82,760        102,870      

Training and Meetings 67               500             500             500             

Operating Expenditures 99,349        193,920      194,080      188,850      

Programming -                  -                  -                  -                  

Debt Service 414,689      417,220      417,220      413,710      

Total Program Expenditures 569,833      694,560      694,560      705,930      
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CDBG SAVES Program 
 

Mission Statement 
 

Provide temporary assistance and resources to people in the South Antelope Valley seeking assistance due 
to an extraordinary expense or lack of basic needs. 
 

Program Activities 
 

 Manage and provide emergency motel vouchers with food to displaced families. 
 

 Provides services such as emergency motel vouchers, food, bus passes, extra helpings, and clothing 
 

 Emancipated youth program provides motel vouchers, food, clothing, monthly bus passes, and funds 
to purchase California ID cards.  
 

 Back to School program provides grade-appropriate school supplies to children of low-income 
families within the Palmdale, Keppel, and portions of the Westside Union School District.  
 

 Provide holiday baskets to low-income families. 
 

Program Achievements 
 

 Assisted over 5,400 people with over 12,580 food baskets. 
 

 Provided 75 emergency motel nights to eligible clients. 
 

 Received over 165,000 pounds of food donations from community businesses and residents. 
 

Program Staffing and Expenditures Summary (28066101, 28166201, 28266101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 1.98                   2.38                   2.38                   2.85                   

Expenditures

Personnel 139,748             157,110             161,770             172,240             

Training and Meetings -                         500                    2,200                 800                    

Operating Expenditures 150,545             163,400             156,040             159,070             

Capital -                         -                         1,000                 -                         

In-Kind Sponsorships -                         600,000             600,000             600,000             

Total Division Expenditures 290,293             921,010             921,010             932,110             
 
  



 

 

To develo
 

 

 Provi
multi-
 

 Assist
 

 Preser
 

 Funde
 

 

Authorize

Expenditur

Personn

Training

Operatin

Program

Capital

Total Prog

 
 

D
CON

op and make a

de availabilit
-family reside

t low-to mode

rve the City’s

ed constructio

ed Positions (FT

res

nel

g and Meetings

ng Expenditure

mming Expendit

gram Expenditu

DEPARTM
NSOLIDAT

available hou

ty and access
ential dwellin

erate-income 

s existing affo

on of duplex f

Program S

TE)

s

es

tures

ures

MENT OF NE
TED PLAN

Federal H

Missi

sing to low-to

Progr

sibility to dec
ngs. 

households s

ordable housin

Program

for affordable

Staffing and E

Actu
2014

             

             

             

             

             

             

             

323 

EIGHBOR
 FEDERAL

 

HOME Pro
 

ion Statemen

o moderate-in

ram Activitie

cent housing 

secure afforda

ng stock thro

m Achieveme
 

e rental housin

Expenditures

ual
4-15 2

0.26          

24,583      

-                

27,497      

29,328      

-                

81,408      

RHOOD SER
L GRANTS 

gram  

nt 

ncome person

es 

 through gra

able housing.

ugh rehabilita

ents 

ng 

s Summary (

Budget
2015-16

0.20             

24,320         

40                

25,380         

495,440       

-                   

545,180       

RVICES 
DIVISION

ns. 

ants and loan

ation.  

(64401) 

Estimated
2015-16

0.1                   

23,30               

4                      

63,33               

1,409,78          

                       

1,496,45          

N 

s to develope

Adopt
2016-

8                 

0 2               

0                 

0 2               

0 38             

-                 

0 43             

 

ers of 

ted
17

0.18   

25,220

40      

27,060

80,870

-         

33,190



 

324 

DEPARTMENT OF NEIGHBORHOOD SERVICES 
CONSOLIDATED PLAN FEDERAL GRANTS DIVISION 

 
 

CDBG Neighborhood Stabilization Program  
 

Mission Statement 
 

Provide availability and accessibility to decent housing through grants and loans. 
 

Program Activities 
 

 To acquire and rehabilitate abandoned and foreclosed properties located in eligible areas and the 
resale of the properties to income-qualified individuals.  
 

 Administration of Neighborhood Stabilization Program grant funds. 
 

Program Achievements 
 

 Acquired single family residence to be rehabilitated and resell to eligible household.  
 

 Resale of two units to eligible households. 
 

Program Staffing and Expenditure Summaries (28066401) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.41             0.48             0.48             0.61             

Expenditures

Personnel 41,550          53,900          55,090          74,510          

Training and Meetings -                  200              200              200              -                 
Operating Expenditures 56,147          158,560        462,800        140,890        

Capital (2,657)          152,450        764,000        173,150        

Total Program Expenditures 95,040          365,110        1,282,090     388,750        
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DEPARTMENT SUMMARY 
 

 

Purpose 
The General City and Fire Facility Administration divisions provide for appropriations not specifically 
assigned to various department budgets. 
 

Description of Services – General City  
The General City division accounts for costs not directly related to any specific department and provides 
budget for consultants, citywide memberships, publications, copy center service, financial software, 
telephone services, and equipment leases. The General City includes funding for debt service on General 
Fund long-term debt. 
 

The Fire Facility Administration Division collects Administration fees from fire facility impact fees. 
 

Description of Services – Debt Service 
Debt Service is a series of payments of interest and principal required to be paid on a debt over a 
given period of time.  
 

The City’s debt management policy provides for the City’s current and future ability to finance major 
operating capital equipment and capital improvement projects at beneficial interest rates without 
adversely affecting the City’s ability to finance essential City services.   
 

Decisions regarding the use of debt are based upon, but not limited to, factors such as economic, 
demographic, and financial resources available to repay the debt, the City’s long-term operating and 
capital needs, review and analysis of financial strength ratios and indicators, and the impact of future debt 
financing on these ratios and indicators. 
 

The types of debt covered in this section are Certificates of Participation bonds, Revenue bonds, Lease 
Revenue Bonds, Capital Leases, and Public Improvement Reimbursement Agreements. 
 

Certificates of Participation bonds are issued by the Palmdale Civic Authority. The Palmdale Civic 
Authority issues the debt and then loans the proceeds to the City to finance public improvements of the 
City. Certificates of Participation allow the public to purchase participation in a stream of lease payments 
relating to the acquisition or construction of specific equipment, land, or facilities. Lease payments are 
made pursuant to a Lease Agreement and are sufficient to pay principal and interest on the Certificates as 
due. 
 

Revenue Bonds were issued by the Palmdale Civic Authority for the purpose of assisting the former 
Community Redevelopment Agency in financing projects through, among other means, the acquisition by 
the Authority of capital improvements and/or the purchase by the Authority of 
local obligations.  The bonds are payable from and secured by a pledge of Successor Agency property tax 
and/or sales tax revenues.  The loan payments made to the Authority by the Successor Agency to the 
Community Redevelopment Agency from the pledged revenue sources are in turn used to pay principal 
and interest with respect to the revenue bonds as they become due. 
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Lease Revenue Bonds are issued by the Palmdale Financing Authority. The Palmdale Financing 
Authority issues the debt and then loans the proceeds to the City to finance the acquisition, construction, 
or refinancing of public capital improvements. Lease payments are made pursuant to a Lease Agreement 
and are sufficient to pay principal and interest on the bonds as due.    
 

The City has entered into a capital lease for a computer equipment upgrade with a payment term of 5 
years.  Debt Service information on the Capital Lease can be found in the Information Technology section 
of the Administrative Services programs. 
 

The City has entered into a Public Improvement Reimbursement Agreement to reimburse a developer for 
the installation of public improvements during the development of a certain retail shopping center within 
the City.  The reimbursements made to developer are based on 50% of the sales tax generated on the retail 
site.   
 

The table below summarizes outstanding debt for the City of Palmdale, Palmdale Civic Authority, 
Palmdale Financing Authority, and Palmdale Housing Authority: 
 

Beginning Requirements for Fiscal Year
Final Outstanding Ending June 30, 2017

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/16 Payable Payable Payable

City of Palmdale

Notes Payable
HUD Sec 108 Notes Payable 5,000,000     12/29/05 12/01/25 2.00 - 4.50 3,267,000     152,588         255,000         407,588         
          Subtotal - Notes Payable 5,000,000     3,267,000     152,588         255,000         407,588         

Capital Leases
2012 Computer Equipment Lease 1,345,894     10/15/12 10/15/17 2.90 424,297         10,283           280,824         291,107         
          Subtotal - Capital Leases 1,345,894     424,297         10,283           280,824         291,107         

Certificates of Partication
2014 Certificates of Participation 25,920,000   10/16/14 09/01/32 3.72 25,255,000   924,885         785,000         1,709,885     
          Subtotal - Certificates of Participation 25,920,000   25,255,000   924,885         785,000         1,709,885     

Total - Debt Service - City of Palmdale 32,265,894   28,946,297   1,087,756     1,320,824     2,408,580     

Beginning Requirements for Fiscal Year
Final Outstanding Ending June 30, 2017

Original Issue Payment Interest Balance Interest Principal Total
Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/16 Payable Payable Payable

Palmdale Civic Authority (PCA)

Certificates of Partication
2002 Certificates of Participation 43,215,000   12/10/02 09/01/32 4.25-5.25 13,200,000   654,256         375,000         1,029,256     
2004 Certificates of Participation 13,455,000   11/30/04 11/01/24 2.00-4.625 7,280,000     302,047         685,000         987,047         
2007 Certificates of Participation 19,960,000   04/12/07 04/01/37 5.705-6.311 17,105,000   1,076,982     415,000         1,491,982     
          Subtotal - Certificates of Participation 76,630,000   37,585,000   2,033,285     1,475,000     3,508,285     

Revenue Bonds
2003 Revenue Bond (Area No. 1) 19,220,000   05/13/03 07/01/25 2.00-5.00 11,855,000   564,844         950,000         1,514,844     
2009 Revenue Bond (Area No. 1) 6,380,000     06/05/09 07/01/27 3.63-6.00 5,610,000     325,359         155,000         480,359         
          Subtotal - Revenue Bonds 25,600,000   17,465,000   890,203         1,105,000     1,995,203     

Total - Debt Service - PCA 102,230,000 55,050,000   2,923,487     2,580,000     5,503,487     

Palmdale Financing Authority (PFA)
Lease Revenue Bonds

2012 Lease Revenue Bonds 8,695,000     12/19/12 09/01/29 2.00-4.00 8,205,000   243,210        500,000         743,210       
          Subtotal - Lease Revenue Bonds 8,695,000     8,205,000   243,210        500,000         743,210       

Total - Debt Service - PFA 8,695,000     8,205,000     243,210         500,000         743,210         

City of Palmdale Housing Authority 

Housing Revenue Bonds
2015 Revenue Bonds 4,235,000     09/03/15 06/01/45 2.63-5.26 4,235,000   193,795        50,000           243,795       
          Subtotal - Lease Revenue Bonds 4,235,000     4,235,000   193,795        50,000           243,795       

Total - Debt Service - Palmdale HA 4,235,000     4,235,000     193,795         50,000           243,795         

Total - All Debt Service 147,425,894 96,436,297   4,448,249     4,450,824     8,899,073     
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General City Program 
 

Mission Statement 
 

Provide for efficient allocation of resources to non-departmental programs. 
 

Fiscal Year 2016-17 Budget Highlights 
 

 Continue with lobbyist efforts in securing federal funding 
 

 Continue to increase the use of document center to generate cost savings 
 

 Continue to manage and collect fire facility impact fees from developers 
 

 Continue to pay debt service on notes, leases, and bonds 
 

Program Achievements 
 

 Paid timely debt service on notes, leases, and bonds, including the final payment on the 2009 
Hoprock Note Payable. 
 

 Generated significant savings to the General Fund through Copier RFP process. 
 

 

Program Staffing and Expenditures Summary (10118001, 2271550) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                     -                     -                     -                     

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings 4,713                 1,000                 1,000                 2,000                 

Operating Expenditures 805,750             796,970             2,997,600          612,000             

Debt 5,738,574          5,937,860          5,937,290          5,985,390          

Contingency -                         50,000               20,000               50,000               

Total Department Expenditures 6,549,037          6,785,830          8,955,890          6,649,390          

Funding Source(s)
General Fund 3,102,585          3,119,020          5,277,680          2,910,540          
Gas Tax Fund 246,622             246,920             246,920             246,760             
Prop C Fund 655,388             653,900             653,900             651,660             
Traffic Impact Fund 739,866             740,780             740,780             740,290             
Park Assessment Fund 1,790,436          2,023,960          2,023,960          2,087,490          
Fire Facilities Improvement Fund 14,140               1,250                 12,650               12,650               
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Park Development and Ave. S Debt Service  
 

Background 
 

In November 2002, Certificates of Participation (COP) were sold to finance a portion of the costs of (1) 
various parks and recreation projects and (2) improvements to Avenue S, between the Antelope Valley 
Freeway and 40th Street East.  U.S. Bank is the trustee.  Interest is payable September 1st and March 1st of 
each fiscal year, commencing September 1, 2003.  Principal is payable September 1st of each fiscal year, 
commencing September 1, 2004. 
 

Program Activities 
 

 Pay debt service on the Parks $13.6 million and Avenue S $9.9 million Certificates of Participation. 
 

 Issue Continuing Disclosure Report for the Parks $33.2 million and Avenue S $9.9 million 
Certificates of Participation as required by bond documents.  

 

Program Achievements 
 

 $25.5 million of the 2002 Certificates of Participation were refinanced to produce a savings of 
$284,000 in Fiscal Year 2014-15, and annual savings for the next 18 years between $115,000 and 
$377,000, for a total savings of $4.1 million over 19 years. 
 

 Paid debt service on the Parks $33.2 million and Ave S $9.9 million Certificates of Participation. 
 

 Issued Continuing Disclosure Report for the Parks $33.2 million and Ave S $9.9 million Certificates 
of Participation as required by bond documents.  

 

Program Staffing and Expenditures Summary (52182101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Debt Service 27,792,136        1,061,000          1,061,000          1,029,260          

Total Department Expenditures 27,792,136        1,061,000          1,061,000          1,029,260          
 

Program Debt Schedule Summary 
 

Year Ending Principal Interest Total
2017 375,000$          654,256         1,029,256      
2018 365,000            637,163         1,002,163      
2019 355,000            618,719         973,719         
2020 350,000            600,213         950,213         
2021 345,000            581,969         926,969         

2022-2026 3,100,000         2,510,781      5,610,781      
2027-2031 5,235,000         1,478,625      6,713,625      
2032-2033 3,075,000         157,875         3,232,875      

Totals 13,200,000$    7,239,600      20,439,600    
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Street Signals and Street Improvements Debt Service  

 

Background 
 

In November 2004, Certificates of Participation were sold to provide $2 million in funds for Street 
Signals and $10 million in funds for Street Improvements.  U.S. Bank is the trustee.  Interest is payable 
November 1st and May 1st of each fiscal year, commencing May 1, 2005.  Principal is payable November 
1st of each fiscal year, commencing November 1, 2005.   
 

Program Activities 
 

 Pay debt service on the $13.4 million Signal and Street Certificates of Participation bonds. 
 

 Issue Continuing Disclosure Report on the $13.4 million Signal and Street Certificates of 
Participation as required by bond documents. 

 

Program Achievements 
 

 Paid debt service on the $13.4 million Signal and Street Certificates of Participation bonds. 
 

 Issued Continuing Disclosure Report on the $13.4 million Signal and Street Certificates of 
Participation as required by bond documents. 
 

Program Staffing and Expenditures Summary (52282201) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Debt Service 986,578             987,700             987,700             987,050             

Total Department Expenditures 986,578             987,700             987,700             987,050             
 

Program Debt Schedule Summary 
 

Year Ending Principal Interest Total
2017 685,000$         302,047         987,047         
2018 710,000           274,575         984,575         
2019 740,000           245,113         985,113         
2020 770,000           213,006         983,006         
2021 800,000           179,163         979,163         

2022-2025 3,575,000        337,138         3,912,138      
Totals 7,280,000$      1,551,041     8,831,041      
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Power Plant Land Acquisition  
Debt Service  

 

Background 
 

In April 2007, Certificates of Participation were sold to provide $18 million in funds for the acquisition of 
land as a possible location for a power plant.  U.S. Bank is the trustee.  Interest is payable October 1st and 
April 1st of each fiscal year, commencing October 1, 2007.  Principal is payable April 1st of each fiscal 
year, commencing April 1, 2008. 
 

Program Activities 
 

 Pay debt service on the $19.9 million Land Acquisition Certificates of Participation bonds. 
 

 Issue Continuing Disclosure Report on the $19.9 million Land Acquisition Certificates of 
Participation as required by bond documents.  

 

Program Achievements 
 

 Paid debt service on $19.9 million Land Acquisition Certificates of Participation bonds. 
 

 Issued Continuing Disclosure Report on the $19.9 million Land Acquisition Certificates of 
Participation as required by bond documents. 

 

Program Staffing and Expenditures Summary (52382301) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Debt Service 1,490,625          1,494,520          1,494,520          1,491,990          

Total Department Expenditures 1,490,625          1,494,520          1,494,520          1,491,990          
 

Program Debt Schedule Summary 
 

Year Ending Principal Interest Total
2017 415,000$          1,076,982      1,491,982      
2018 440,000            1,053,306      1,493,306      
2019 465,000            1,025,538      1,490,538      
2020 495,000            996,191         1,491,191      
2021 525,000            964,952         1,489,952      

2022-2026 3,180,000         4,282,329      7,462,329      
2027-2031 4,315,000         3,144,140      7,459,140      
2032-2036 5,865,000         1,598,576      7,463,576      

2037 1,405,000         88,670            1,493,670      
Totals 17,105,000$    14,230,684    31,335,684    
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Anaverde Drainage Loan  

 

Background 
 

The Anaverde Drainage Loan division was established to pay interest payments at LAIF rate on a loan 
from Amargosa Drainage Fund to fund capital projects. 
 

Program Activities 
 

 Pay interest payments to Amargosa Drainage fund for use of funds during FY 2016-17. 
 

Program Achievements 
 

 Paid interest payments to Amargosa Drainage fund for use of funds during FY 2015-16. 
 

Program Staffing and Expenditures Summary (22315501) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Debt Service 20,624               23,500               23,500               23,500               

Total Department Expenditures 20,624               23,500               23,500               23,500               
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PCA Revenue Bonds Debt Service 
 

Background 
 

In June 1994, Revenue Bonds were issued and loaned to the Community Redevelopment Agency to 
finance redevelopment and to fully advance refund the 1985 Tax Allocation Bonds and 1989 Revenue 
Bonds.  U.S. Bank is the trustee.  The final principal and interest payments were made on September 1, 
2015 and the bonds have fully matured. 

 

 

In May 1997, Revenue Bonds were issued and loaned to the Community Redevelopment Agency to 
refinance the 1987 Refunding Certificates of Participation.  U.S. Bank is the trustee.  The final principal 
and interest payments were made on July 1, 2015 and the bonds have fully matured.  

 

In May 2003, Revenue Bonds were issued and loaned to the Community Redevelopment Agency to 
advance refund a portion of the 1993 Revenue Bonds.  U.S. Bank is the trustee.  Interest is payable July 
1st and January 1st of each fiscal year.  Principal is payable July 1st of each fiscal year. 
 

In June 2009, Revenue Bonds were issued to loan $6 million in funds to the Community Redevelopment 
Agency for the refinancing of the 2003 Bond Anticipation Notes.  U.S. Bank is the trustee.  Interest is 
payable July 1st and January 1st of each fiscal year, commencing January 1, 2010.  Principal is payable 
July 1st of each fiscal year, commencing July 1, 2010. 
 

Program Activities 
 

 Pay debt service on the 2003 and 2009 PCA Revenue Bonds. 
 

 Issue Continuing Disclosure Reports on the 2003 and 2009 Revenue bonds as required by bond 
documents.  

 

Program Achievements 
 

 Paid debt service on the 1994, 1997, 2003, and 2009 PCA Revenue Bonds, including final payments 
on the 1994 and 1997 Revenue Bonds.  
 

 Issued Continuing Disclosure Reports on the 1997, 2003, and 2009 Revenue bonds as required by 
bond documents. 

 

Program Expenditures Summary 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Debt Service 3,121,544          3,140,360          3,140,360          1,995,210          

Total Department Expenditures 3,121,544          3,140,360          3,140,360          1,995,210          
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PCA Revenue Bonds Debt Service 
 

Program Debt Schedule Summary 
 

2003 Revenue Bonds (Area 1)

Year Ending Principal Interest Total
2017 950,000.00       564,843.75    1,514,843.75   
2018 1,000,000.00   520,250.00    1,520,250.00   
2019 1,035,000.00   469,375.00    1,504,375.00   
2020 1,090,000.00   416,250.00    1,506,250.00   
2021 1,145,000.00   360,375.00    1,505,375.00   

2022-2026 6,635,000.00   861,875.00    7,496,875.00   
2026 1,460,000.00   36,500.00       1,496,500.00   

Total 13,315,000.00 3,229,468.75 16,544,468.75 

2009 Revenue Bonds (Area 1)

Year Ending Principal Interest Total
2017 155,000.00       325,358.76    480,358.76       
2018 145,000.00       318,181.88    463,181.88       
2019 170,000.00       310,312.50    480,312.50       
2020 175,000.00       301,383.75    476,383.75       
2021 185,000.00       291,795.00    476,795.00       

2022-2026 1,095,000.00   1,275,750.00 2,370,750.00   
2027-2028 3,685,000.00   224,250.00    3,909,250.00   

Total 5,610,000.00   3,047,031.89 8,657,031.89   
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Palmdale Financing Authority Debt Service 
 

Background 
 

In December 2012, $8.7 million in Lease Revenue Bonds were issued by the Palmdale Financing 
Authority to refinance the City’s 1999 Certificates of Participation.  U.S. Bank is the trustee.  Interest is 
payable September 1st and March 1st of each fiscal year, commencing March 1, 2013.  Principal is payable 
September 1st of each fiscal year, commencing September 1, 2015. 
 

Program Activities 
 

 Issue Continuing Disclosure Report on the $8.7 million Lease Revenue Bonds as required by bond 
documents. 

 

Program Achievements 
 

 Issued Continuing Disclosure Report on the $8.7 million PFA Lease Revenue Bonds as required by 
bond documents. 

 

Program Staffing and Expenditures Summary (52582501) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Debt Service 260,510         2,362,470     745,610         743,210         

Total Department Expenditures 260,510       2,362,470   745,610       743,210        
 

Program Debt Schedule Summary 
 

 

2012 Lease Revenue Bonds

Year Ending Principal Interest Total
2017 500,000$       243,210       743,210         
2018 515,000         227,985       742,985         
2019 530,000         212,310       742,310         
2020 545,000         193,460       738,460         
2021 570,000         176,148       746,148         

2022-2026 3,045,000      643,247       3,688,247      
2027-2030 2,500,000      159,581       2,659,581      

Totals 8,205,000$    1,855,940    10,060,940     
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Housing Authority 
The Housing Authority addresses the need of affordable housing in the City of Palmdale by providing 
housing to low and moderate-income persons, which is ensured as the result of recorded long-term 
affordability agreements or covenants for each property. 
 

About the Housing Authority 
The Housing Authority is a subsidiary of the City and is subject to the financial accountability of the City 
Council although it is a separate legal entity.  The goal of the Housing Authority is to ensure affordable 
housing for the citizens of the City of Palmdale and that the affordability requirements for each property 
are met and maintained.  
 

In April 2003, the Housing Authority assumed ownership of three Boulders Mobile Home Parks, 
Boulders at the Ranch I, Boulders at the Ranch II and Boulders at the Lake.  A combined total of 786 
homes make up The Boulders, over 1,800 residents.  These three communities are restricted for low and 
moderate-income households; however, over 80% of the households are low-income. The Authority 
monitors the management of the three mobile home parks operations and compliance with the recorded 
long-term affordable housing covenants for the properties. 
 

In 2012, the Housing Authority assumed the Housing assets and responsibilities of the Community 
Redevelopment Agency of the City of Palmdale under the legislation mandating the dissolution of 
Redevelopment Agencies. The City of Palmdale Housing Authority is not connected with the Los 
Angeles County Housing Authority, which manages and implements Housing Choice Vouchers. 
 

In 2015, The Housing Authority issued a combined total of $4,125,000 in bonds to acquire and 
rehabilitate four multi-family housing projects.  Three of these communities, La Quinta, Summerwood, 
Park Vista, serve multi-family households and one, Impressions Apartments serves seniors, for a total of 
291 households. All four properties have long-term affordability covenants and restrictions, which 
ensures their service of low and moderate-income households for years to come.  The Authority monitors 
compliance with the affordable housing requirements detailed in the bond agreements.   
 
In 2016, the Housing Authority partnered with local non-profits to address 3 vacant blighted properties, 9 
units were rehabilitated and available at affordable rents.   In addition, Advancing Communities Together 
completed construction of a duplex that provides two affordable rental units.
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Performance Measures 
The following chart states the objectives and strategies of the division that links to the City wide Goals 
outlined starting on page 105. 
 
CITYWIDE 

OBJECTIVES 
MANAGEMENT 

STRATEGIES 
PERFORMANCE 

MEASURES 
FY14-15 

ACTUAL 
FY15-16 

TARGET 
FY15-16 

EST. 
FY16-17 

TARGET 
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Acquisition of land for future 
development 

Units acquired 0 1 0 1

Rehabilitation of smaller multi-
family apartment units owned 
by community partners 

Units rehabilitated 0 12 9 8

Increase home ownership 
through development of 
affordable owner occupied 
housing 

Units in pre-
development 

0 46 50 46

Housing program participants 
monitored 

Grants and loans 350 325 325 300 

New Construction of affordable 
rental housing 

Units completed 0 0 2 161 

Partner with affordable housing 
partners for outreach in the 
community  

Partners 3 4 4 3 

 
Department Staffing and Expenditures Summary (6400, 7100, 7210, 7220, 7230, 7410, 7420, 7430, 
7440) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 3.47             3.14             3.24             3.95             

Expenditures

Personnel 459,574        430,720        456,580        569,670        

Training and Meetings 1,698           9,000           12,200          13,200          

Operating Expenditures 3,586,319     3,867,730     5,558,020     4,944,260     

Programming 318,160        1,971,070     3,772,630     3,527,200     

Capital (300)             -                  9,598,280     1,019,200     

Debt Service 610,720        1,481,320     1,655,300     1,788,310     

Total Department Expenditures 4,976,171     7,759,840     21,053,010    11,861,840    

Funding Source(s)
Housing Authority Fund 17,011          34,480          45,320          65,170          
Mobile Home Park Fund 3,867,372     5,084,750     5,242,060     4,499,990     
Housing Asset Fund 1,091,788     2,640,610     10,839,130    5,347,760     
Housing Facilities Fund -                  -                  4,926,500     1,948,920     
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Administration Program 

 

Mission Statement 
 

To contract for the annual audit of the Authority and the compliance reports for multi-family and senior 
housing projects and the Boulders Mobile Home Parks.  
 

Program Activities 
 

 Manage and supervise compliance reports that monitor the residential income and age restrictions 
placed on the properties. 
 

 Monitor the affordable housing requirements for each of the properties detailed in the bond 
documents for each project. 
 

 Coordinate with the property management company and oversee management of the three Boulders 
Mobile Home Parks, three multi-family apartment properties and one senior apartment property. 

 

Program Achievements 
 

 Asset Management of Housing Authority Mobile Home Parks and the four apartment complexes. 
 

 Management of assets as the Housing Successor Agency. 
 

 Compliance monitoring of affordable housing requirements 
 

Program Staffing and Expenditures Summary (71001) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.14            0.16            0.18            0.29            

Expenditures

Personnel 6,770          19,830        22,670        40,370        

Training and Meetings -                  100             100             100             

Operating Expenditures 10,241        14,550        22,550        24,700        

Total Program Expenditures 17,011        34,480        45,320        65,170        
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Boulders at the Ranch I Program 
 

Mission Statement 
 

To provide a high-quality living environment for income-qualifying households at Boulders at the Ranch 
I Mobile Home Park (MHP), located at 40701 Rancho Vista Boulevard.   
 

Program Activities 
 

 Provide 358 homes, with approximately 1,000 residents, a well maintained, community-living 
environment that contributes to the state mandated housing element. 
 

 Remit promissory note payments to the Housing Asset Fund. 
 

 Accomplish long and short-term maintenance. 
 

 Provide quality of life programming in the form of events six times a year, or more. 
 

 Achieve 100% occupancy. 
 

Program Achievements 
 

 Met state mandated housing requirements and provide a high-quality community for residents. 
 

 Remitted Promissory Note payment.  
 

 Completed maintenance on retaining walls, clubhouse window and roof. 
 

 Provided Holiday and special events throughout the year. 
 

 99% occupied. 
 

Program Staffing and Expenditures Summary (72101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings -                         1,900                 1,900                 1,900                 

Operating Expenditures 1,147,676          1,037,690          1,049,420          983,490             

Promissory Note Payments 343,676             816,060             816,060             816,060             

Total Program Expenditures 1,491,352          1,855,650          1,867,380          1,801,450           
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Boulders at the Ranch II Program 
 

Mission Statement 
 

To provide a high-quality living environment for income-qualifying households at Boulders at the Ranch 
II Mobile Home Park (MHP), located at 5200 Entrar Drive. 
 

Program Activities 
 

 Provide 216 homes, with approximately 550 residents, a well maintained, community-living 
environment that contributes to the state mandated housing element. 
 

 Remit promissory note payments to the Housing Asset Fund. 
 

 Accomplish long and short-term maintenance. 
 

 Provide quality of life programming in the form of events six times a year, or more. 
 

 Achieve 100% occupancy. 
 

Program Achievements 
 

 Met state mandated housing requirements and provide a high-quality community for residents. 
 

 Remitted Promissory Note payment.  
 

 Completed short-term maintenance, including retaining walls, clubhouse carpet, and planning for 
long-term maintenance street repair. 
 

 Provided Holiday and special events throughout the Friday night movie night for families. 
 

 99% occupied. 
 

Program Staffing and Expenditures Summary (72201) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings 688                    2,200                 2,200                 2,200                 

Operating Expenditures 789,625             1,312,670          1,319,150          819,890             

Promissory Note Payments 136,045             335,540             335,540             335,640             

Total Program Expenditures 926,358             1,650,410          1,656,890          1,157,730          
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Boulders at the Lake Program 
 

Mission Statement 
 

To provide a high quality living environment for income-qualifying households at Boulders at the Lake 
Mobile Home Park (MHP), located at 1030 E Avenue S.  
 

Program Activities 
 

 Provide 223 homes, with approximately 560 residents, a well maintained, community-living 
environment that contributes to the state mandated housing element. 
 

 Remit promissory note payments to the Housing Asset Fund. 
 

 Accomplish long and short-term maintenance. 
 

 Provide quality of life programming in the form of events six times a year, or more. 
 

 Achieve 100% occupancy. 
 

Program Achievements 
 

 Met state mandated housing requirements and provide a high-quality community for residents. 
 

 Remitted Promissory Note payment.  
 

 Completed short-term maintenance including rear retaining wall, clubhouse carpet, and long-term 
maintenance in street repair. 
 

 Provided Holiday and special events throughout the year. 
 

 100% occupied. 
 

Program Staffing and Expenditures Summary (72301) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings 978                    2,500                 2,200                 2,200                 

Operating Expenditures 1,330,088          1,281,970          1,421,370          1,244,390          

Promissory Note Payments 118,596             294,220             294,220             294,220             

Total Program Expenditures 1,449,662          1,578,690          1,717,790          1,540,810          
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Compliance and Statutory Obligation Costs Program 
 

Mission Statement 
 

The Housing Authority monitors compliance of covenants of Housing Program participants, and receipt 
of agreed upon fees of assets assumed from the former Community Redevelopment Agency. 
 

Program Activities 
 

 Compliance Monitoring of Housing Authority Program covenants, including covenants recorded 
under the former Community Redevelopment Agency.  

 

Program Achievements 
 

 Monitored compliance of housing program participants.  
 

 Monitored compliance of multi-family affordable housing covenants. 
 

Program Staffing and Expenditures Summary (29364002) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 2.51                   1.89                   2.37                   1.85                   

Expenditures

Personnel 361,768             263,140             343,570             279,650             

Training and Meetings 32                      2,300                 2,300                 2,300                 

Operating Expenditures 32,695               56,520               69,570               68,160               

Programming 18                      -                         53,980               -                         

Capital -                         -                         6,265,110          -                         

Debt 12,402               35,500               35,500               35,390               

Total Program Expenditures 406,915             357,460             6,770,030          385,500             

 



 

342 

HOUSING AUTHORITY  
 

 

Housing Rehabilitation Program 
 

Mission Statement 
 

The Housing Authority addresses blight, health and safety issues, and decreased property values by 
implementing rehabilitation programs for properties to provide decent, safe, and affordable single family 
housing and multi-family rental housing.   
 

Program Activities 
 

 Provide low interest rehabilitation loans and grants to non-profits and in Focus Neighborhoods of the 
City.   

 Rehabilitate property for resale to eligible households and owner occupancy. 
 

Program Achievements 
 

 Construction of duplex property for 2 units of affordable housing completed. 
 Rehabilitated properties for veteran preferred rental housing. 
 Rehabilitated 38464 30th Street East property. 

 

Program Staffing and Expenditures Summary (29364005) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.30                   0.27                   0.07                   0.23                   

Expenditures

Personnel 18,697               31,130               10,910               39,460               

Training and Meetings -                         -                         -                         -                         

Operating Expenditures 16,563               21,670               22,550               22,550               

Programming 230,081             30,000               446,610             70,000               

Capital -                         -                         7,850                 -                         

Total Program Expenditures 265,341             82,800               487,920             132,010             
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Multi-Family Housing Program 
 

Mission Statement 
 

The Housing Authority assists Developers to provide affordable rental housing for low-to-moderate 
citizens and families. 
 

Program Activities 
 

 Construction of affordable Senior and Multi-family Housing projects. 
 
 

Program Achievements 
 

 Partnered with Developer Meta Housing Corporation to secure funding for construction of 161 units 
in the Courson Connection project area. 

 Continued under Memorandum of Understanding with Habitat for Humanity to build 50 units of 
owner occupied Veteran housing. 

 Acquired La Quinta, Summerwood, Park Vista and Impressions Apartments, 291 units of affordable 
rental housing. 

 

Program Staffing and Expenditures Summary (29364006) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.30                   0.31                   0.31                   0.67                   

Expenditures

Personnel 52,110               47,500               50,610               99,450               

Training and Meetings -                         -                         -                         -                         

Operating Expenditures 161,356             63,000               137,780             63,200               

Programming 63,555               672,430             1,977,560          332,050             

Capital (300)                   -                         12,270               -                         

Total Program Expenditures 276,721             782,930             2,178,220          494,700             
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Transit Village Program 
 

Mission Statement 
 

The Housing Authority assists Developers to provide affordable housing for eligible low-to-moderate 
income-qualified citizens in the Transit Village Project  Area.  
 

Program Activities 
 

 Provide affordable for-sale town homes and rental units to income-qualified citizens. 
 

Program Achievements 
 

 Provided affordable rental units to income-qualified citizens. 
 

Program Staffing and Expenditures Summary (29364007) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.22                   0.22                   0.09                   0.20                   

Expenditures

Personnel 20,229               31,520               12,060               30,540               

Training and Meetings -                         -                         -                         -                         

Operating Expenditures 98,076               49,060               49,060               49,060               

Programming 24,506               20,000               25,000               25,000               

Capital -                         -                         -                         -                         

Total Program Expenditures 142,811             100,580             86,120               104,600             

 



 

345 

HOUSING AUTHORITY  
 

 

ERAF / SERAF Program 
 

Mission Statement 
 

The Housing Authority assists Developers to provide affordable housing for eligible low-to-moderate 
income-qualified citizens, and addresses blight, health and safety issues, and decreased property values by 
implementing rehabilitation programs for properties to provide decent, safe, and affordable single family 
housing and multi-family rental housing.  
 

Program Activities 
 

 Provide affordable rental units to income-qualified citizens. 
 Provide low interest rehabilitation loans and grants to non-profits and in Focus Neighborhoods of the 

City.   
 Rehabilitate property for resale to eligible households and owner occupancy. 
 

Program Achievements 
 

  Partnered with Developer Meta Housing Corporation to secure funding for construction of  161 units 
in the Courson Connection project area. 

 

Program Staffing and Expenditures Summary (29364011) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                     0.30                   0.15                   0.65                   

Expenditures

Personnel -                         37,600               16,760               80,200               

Training and Meetings -                         -                         -                         -                         

Operating Expenditures -                         30,600               30,600               50,600               

Programming -                         1,248,640          1,269,480          3,100,150          

Capital -                         -                         -                         1,000,000          

Total Program Expenditures -                         1,316,840          1,316,840          4,230,950          
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La Quinta Apartments Program 
 

Mission Statement 
 

To provide a high-quality living environment for income-qualifying households at La Quinta Apartments 
located at 38301 11th Street East. 
 

Program Activities 
 

 Provide 100 apartment units, a well maintained, community-living environment. 
 Remit promissory note payments for the Bond Debt Service. 
 Accomplish deferred, long and short-term maintenance. 
 Provide quality of life programming in the form of events throughout the year. 
 Achieve 100% occupancy. 
 

Program Achievements 
 

 The Housing Authority assumed ownership of the La Quinta Apartments. 
 Remitted Bond Debt Service payments.  
 Completed deferred maintenance, including repair of sump pumps, roof repairs, update of units, and 

planning for long-term maintenance. 
 Provided meet and greet event, two holiday events, and partnered with community groups to provide 

educational family events.   
 90% occupied. 
 

Program Staffing and Expenditures Summary (74101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings -                         -                         1,000                 1,500                 

Operating Expenditures -                         -                         529,660             635,640             

Capital -                         -                         1,099,700          -                         

Debt -                         -                         61,070               75,000               

Total Program Expenditures -                         -                         1,691,430          712,140             
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Summerwood Apartments Program 
 

Mission Statement 
 

To provide a high quality living environment for income-qualifying households at Summerwood 
Apartments, located at 38272 11th Street East.  
 

Program Activities 
 

 Provide 54 apartment units, in a well maintained, community-living environment . 
 Remit Bond Debt Service payments.  
  Accomplish deferred, long and short-term maintenance. 
 Provide quality of life programming in the form of events throughout the year. 
 90% occupied. 
 

Program Achievements 
 

 The Housing Authority assumed ownership of the Summerwood Apartments. 
 Remitted Bond Debt Service payments.  
 Completed deferred maintenance, including repair sump pumps and plumbing, update of units, and 

planning for long-term maintenance. 
 Provided meet and greet event, two holiday events, and partnered with community groups to provide 

educational family events. 
 90% occupied. 
 

Program Staffing and Expenditures Summary (74201) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings -                         -                         1,000                 1,500                 

Operating Expenditures -                         -                         327,670             390,220             

Capital -                         -                         798,080             16,200               

Debt -                         -                         2,700                 13,500               

Total Program Expenditures -                         -                         1,129,450          421,420             
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Park Vista Apartments Program 
 

Mission Statement 
 

To provide a high quality living environment for income-qualifying households at Park Vista Apartments, 
located at 38204 11th Street East and 1125 East Avenue Q-11.  
 

Program Activities 
 

 Provide 28 apartment units, in a well maintained, community-living environment. 
 Remit Bond Debt Service payments.  
 Accomplish deferred, long and short-term maintenance Provide quality of life programming in the 

form of events throughout the year. 
 100% occupied. 
 

Program Achievements 
 

 The Housing Authority assumed ownership of the Park Vista Apartments. 
 Remitted Bond Debt Service payments.  
 Completed deferred maintenance, including pest remediation, update of units, and planning for long-

term maintenance. 
 Provided meet and greet event, two holiday events, and partnered with community groups to provide 

educational family events.  
 90% occupied. 
 

Program Staffing and Expenditures Summary (74301) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings -                         -                         -                         -                         

Operating Expenditures -                         -                         148,350             150,730             

Capital -                         -                         444,390             -                         

Debt -                         -                         1,400                 55,000               

Total Program Expenditures -                         -                         594,140             205,730             
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Impressions Apartments Program 
 

Mission Statement 
 

To provide a high quality living environment for income-qualifying households at Impressions 
Apartments, located at 38055 10th Street East.  
 

Program Activities 
 

 Provide 109 apartment units, in a well maintained, community-living environment. 
 Remit Bond Debt Service payments.  
 Complete deferred maintenance, including roof repairs, water heater repairs, update of units, and 

planning for long-term maintenance. 
 Provide quality of life programming in the form of events throughout the year. 
 100% occupied. 
 

Program Achievements 
 

 The Housing Authority assumed ownership of the Impressions Apartments. 
 Remitted Bond Debt Service payments.  
 Completed deferred maintenance, including roof repairs, update of units, and planning for long-term 

maintenance. 
 Provided meet and greet event, two holiday events, and partnered with community groups to provide 

educational family events.  
 90% occupied. 
 

Program Staffing and Expenditures Summary (74401) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) -                         -                         -                         -                         

Expenditures

Personnel -                         -                         -                         -                         

Training and Meetings -                         -                         1,500                 1,500                 

Operating Expenditures -                         -                         430,290             441,630             

Capital -                         -                         970,880             3,000                 

Debt -                         -                         108,810             163,500             

Total Program Expenditures -                         -                         1,511,480          609,630             
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SUCCESSOR AGENCY TO THE  
COMMUNITY REDEVELOPMENT AGENCY 

OF THE CITY OF PALMDALE 
 

 

Successor Agency to the Community Redevelopment Agency of the City of Palmdale 
Effective, February 1, 2012 all redevelopment agencies in California were dissolved and replaced by 
successor agencies established pursuant to AB 26.  Successor agencies are tasked with paying, performing 
and enforcing the enforceable obligations of the former redevelopment agencies and winding down the 
affairs of the former redevelopment agencies. 
 

AB 26 establishes an oversight board (Oversight Board) over each successor agency, composed of seven 
members appointed by specific governmental agencies.  Each member of the Oversight Board serves at 
the pleasure of the appointing entity.  The Oversight Board duties and responsibilities are set forth in 
AB 26.  The Oversight Board has no authority over the Housing Authority. 
 

Among other things, AB 26 requires successor agencies to prepare a Recognized Obligation Payment 
Schedule (ROPS) before each six-month period listing the enforceable obligations of the former 
redevelopment agency.  The ROPS is to be approved by the Successor Agency and the Oversight Board; 
submitted to the State Department of Finance, State Controller and the county auditor-controller; and 
posted on the Successor Agency’s website.  The State Department of Finance is allowed to review 
Oversight Board actions. 
 

About the Successor Agency 
The Successor Agency is organized under the provisions of the California Community Redevelopment 
Law.  The Successor Agency is subject to the financial accountability of the Successor Agency Board that 
is comprised of the City Council of the City of Palmdale and accordingly, is a component unit of the City 
although it is a separate legal entity.  The five members of the City Council serve as members of the 
governing board of the Successor Agency. 
 

Debt Service 
 

The bonded debt of the Successor Agency does not constitute indebtedness of the City payable from its 
general funds, and the City is in no way obligated for their repayment except to the extent of any sales 
taxes pledged for their repayment. Principal and interest on the bonded debt is paid from the collection of 
RPTTF property tax on ROPS approved enforceable obligations.  
 

Tax Allocation Bonds are issued by redevelopment agencies to eliminate blighted areas within the City by 
encouraging development of residential, commercial, industrial, recreational, and public facilities.  
Redevelopment projects are financed through an allocation of certain ad valorem property taxes collected 
within a redevelopment area.  The effective date of the ordinance approving the redevelopment plan fixes 
assessed valuation of all real and personal property in the project area.  The portion of the property tax 
collected that is attributable to the increase in assessed valuation since the adoption of the project area 
plan, called “tax increment”, is allocated to the redevelopment agency.  These tax increment revenues 
may be pledged to the repayment of indebtedness incurred in financing or refinancing a redevelopment 
project.  On February 1, 2012, all redevelopment agencies were dissolved and replaced by successor 
agencies and tax increment was effectively replaced by property tax. Redevelopment agencies themselves 
do not have any independent power to levy and collect property taxes and must rely on the above 
allocation of taxes as their primary funding source.   
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SUCCESSOR AGENCY TO THE  
COMMUNITY REDEVELOPMENT AGENCY 

OF THE CITY OF PALMDALE 
 

 

Revenue Bonds were issued by the Palmdale Civic Authority for the purpose of assisting the Agency in 
financing projects through, among other means, the acquisition by the Authority of capital improvements 
and/or the purchase by the Authority of local obligations.  The bonds are payable from and secured by a 
pledge of Successor Agency property tax and/or sales tax revenues.  The loan payments made to the 
Authority by the Successor Agency to the Community Redevelopment Agency from the pledged revenue 
sources are in turn used to pay principal and interest with respect to the revenue bonds as they become 
due. 
 

The Successor Agency has entered into a Public Improvement Reimbursement Agreement to reimburse a 
developer for the installation of public improvements during the development of a certain retail shopping 
center within the City.  The reimbursements made to the developer are based on 50% of the sales tax 
generated on the retail site.   
 

The table below summarizes the outstanding debt for the Successor Agency to the Community 
Redevelopment Agency of the City of Palmdale: 

 
Beginning Requirements for Fiscal Year

Final Outstanding Ending June 30, 2017

Original Issue Payment Interest Balance Interest Principal Total

Description of Bond, Note or Capital Lease Issue Date Date Rate 07/01/16 Payable Payable Payable

Project Area No. 1

Notes Payable

2003 Tax Allocation Loan to PCA 19,220,000      05/13/03 07/01/25 2.00-5.00 10,905,000      545,250          1,000,000      1,545,250      

2009 Tax Allocation Loan to PCA 6,380,000        06/05/09 07/01/27 3.63-6.00 5,610,000        325,359          155,000         480,359         

2010 Tax Allocation Refunding Revenue Notes 27,505,339      09/01/10 03/01/26 5.97 - 6.20 20,618,464      1,231,777       1,518,883      2,750,660      

          Subtotal - Notes Payable 53,105,339      37,133,464      2,102,386       2,673,883      4,776,269      

Project Area No. 2A

Notes Payable

1999 Dillards Note Payable 1,851,038        03/10/99 N/A N/A 293,075           -                      120,000         120,000         

          Subtotal - Notes Payable 1,851,038        293,075           -                      120,000         120,000         

Tax Allocation Bonds

1998 Tax Allocation Refunding Bonds 30,625,000      09/22/98 09/01/34 3.75 - 5.00 23,860,000      1,173,375       785,000         1,958,375      

1999 Sub Lien Tax Allocation Bonds 2,722,056        03/30/99 12/01/29 5.50 2,465,000        132,275          120,000         252,275         

2002 Sub Lien Tax Allocation Bonds 5,329,748        08/20/02 12/01/32 4.88-5.68 11,108,558      19,383            950,617         970,000         

2003 Refunding Tax Alloc. Bonds Series C 5,965,000        12/09/03 09/01/28 2.00 - 4.75 3,905,000        171,690          195,000         366,690         

2003 Tax Allocation Bonds Series D 7,250,000        12/09/03 09/01/32 2.00 - 4.90 6,930,000        336,863          35,000           371,863         

2004 Tax Allocation Refunding Bonds 18,535,000      06/08/04 09/01/34 5.00 16,695,000      821,125          545,000         1,366,125      

2004 Sub Lien Tax Allocation Bonds 6,090,000        10/07/04 12/01/33 3.00-4.75 5,320,000        247,145          150,000         397,145         

2005 Refunding Tax Alloc. Bonds Series E 14,115,000      08/16/05 09/01/27 3.00 - 4.50 9,395,000        385,486          595,000         980,486         

2005 Tax Allocation Bonds Series F 2,805,000        08/16/05 09/01/33 3.00 - 4.50 2,485,000        109,466          40,000           149,466         

          Subtotal - Tax Allocation Bonds 93,436,804      82,163,558      3,396,808       3,415,617      6,812,425      

Total - Debt Service - Successor Agency 148,393,181    119,590,097    5,499,194       6,209,500      11,708,694    
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Successor Agency 
(2906400, 4606110, 4616200, 5606250, 5606350, 5616250, 4626300, 5626350) 
 

Department Staffing and Expenditures Summary  
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Authorized Positions (FTE) 0.93                   0.96                   0.91                   0.91                   

Expenditures

Personnel 128,743             137,860             143,610             155,040             

Training and Meetings -                         5,000                 -                         -                         

Operating Expenditures 2,546,513          3,560,340          1,793,310          1,698,050          

Programming -                         -                         365,000             -                         

Inter-Governmental Tax Sharing 28,655,841        27,723,930        29,712,160        26,437,320        

Debt Service 17,063,195        12,986,950        11,864,310        15,005,270        

Total Department Expenditures 48,394,292        44,414,080        43,878,390        43,295,680        

Funding Source(s): RORF Fund 48,394,292        44,414,080        43,878,390        43,295,680        
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DEPARTMENT SUMMARY 
 

 

About Assessment Districts  
Assessment District/Community Facilities District Bonds are issued within certain areas of the City to 
finance public improvements within a district area. The principal and interest are paid from the collection 
of special assessments or taxes on property within each district. The district bonds do not constitute 
indebtedness of the City payable from its general funds, and the City is in no way obligated for their 
repayment except to the extent of any assessments or special taxes collected and pledged for their 
repayment. 
 

ASSESSMENT/COMMUNITY FACILITIES DISTRICT REDEMPTION FUNDS - There are five 
Assessment Districts and four Community Facilities Districts.  Each of these districts has a redemption 
fund.  The Redemption fund revenue comes from special assessments and special taxes levied on the 
properties in the Assessment/Community Facilities Districts and from interest earnings.  These funds are 
used to make semi-annual debt service payments on the respective outstanding bonds. 

 

ASSESSMENT DISTRICT 88-1 IMPROVEMENT - The Improvement Fund is for construction of 
improvements related to the Regional Shopping Mall and Trade and Commerce Center as described in 
Assessment District 88-1 Bond documents.  All construction has been completed. 

 

ASSESSMENT DISTRICT 90-2 IMPROVEMENT - The Improvement Fund is for construction of 
improvements and land acquisition in the Palmdale Trade and Commerce Center as set forth in 
Assessment District 90-2 Bond documents.  All construction has been completed. 

 

COMMUNITY FACILITIES DISTRICT 2003-1 IMPROVEMENT - The improvement fund is for the 
construction of drainage, sewer, water, roadway, parks, and landscaping within Improvement Area A, the 
first of four phases being developed in the proposed Anaverde master-planned community in Palmdale.  
The improvement fund’s source of revenue for FY 2016-17 is interest earnings. 
 

COMMUNITY FACILITIES DISTRICT 91-1 IMPROVEMENT - The Improvement Fund is for 
acquisition and construction of public improvements related to the Sierra Gateway Center Business Park 
as set forth in the Community Facilities District 91-1 Bond documents.  The improvement fund’s source 
of revenue for FY 2016-17 is interest earnings.  Some construction items, including a traffic light, are not 
scheduled for completion until additional development occurs in the district. 
 

COMMUNITY FACILITIES DISTRICT 93-1 IMPROVEMENT - The Improvement Fund is for design, 
acquisition, and construction of certain public facilities in connection with the Ritter Ranch planned 
residential community as set forth in Community Facilities District 93-1 Bond documents.  The 
improvement fund's source of revenue for FY 2016-17 is interest earnings. 

 

ASSESSMENT DISTRICT 2006-1 IMPROVEMENT - On November 8, 2006, bonds were sold for 
Assessment District 2006-1, to provide funds for sewer improvements for Godde Hill Estates. The funds 
have been used for the construction of sewer improvements within the District. All construction has been 
completed.
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Re-Assessment District 88-1 Redemption 
(10Th Street West)  

 

Background 
 

In August 2005, bonds were sold for Re-Assessment District 88-1, to refund a portion of the outstanding 
10th Street West Assessment District No. 88-1 bonds.  U.S. Bank is the Fiscal Agent for the bond issue.  
Interest is payable September 2nd and March 2nd and principal is payable September 2nd of each fiscal 
year. 
 

Program Activities 
 

 Work to complete final close out of Assessment District 88-1. 
 

Program Achievements 
 

 Paid final debt service on the Re-Assessment District 88-1 bonds. 
 

 Issued final Continuing Disclosure Report on Re-Assessment District 88-1 as required by bond 
documents. 

 

Program Staffing and Expenditures Summary (73052051) 
 

 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 31,950            23,800           26,300           2,500             

Debt Service 1,178,750      -                      -                      -                      

Total Department Expenditures 1,210,700      23,800           26,300           2,500             
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Re-Assessment District 90-2 Redemption 
(7th Street West)  

 

Background 
 

In August 2007, bonds were sold for Re-Assessment District 90-2, to refund the outstanding 7th Street 
West Assessment District No. 90-2 bonds.  U.S. Bank is the Fiscal Agent for the bond issue.  Interest is 
payable September 2nd and March 2nd and principal is payable September 2nd of each fiscal year. 
 

Program Activities 
 

 Place assessments on the property tax rolls through Los Angeles County. 
 Pay debt service on the Re-Assessment District 90-2 bonds. 
 Issue Continuing Disclosure Report on Re-Assessment District 90-2 as required by bond documents. 
 

Program Achievements 
 

 Placed assessments on the property tax rolls through Los Angeles County. 
 Paid debt service on Re-Assessment District 90-2 bonds. 
 Issued Continuing Disclosure Report on Re-Assessment District 90-2 as required by bond documents. 

 

Program Staffing and Expenditures Summary (73252101) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 31,608               35,210               35,210               32,740               

Debt Service 294,500             296,130             296,130             292,130             

Total Department Expenditures 326,108             331,340             331,340             324,870             
 

Program Debt Schedule Summary 
 

Principal Interest Total
2017 285,000         7,125          292,125      
Totals 285,000$      7,125          292,125      

 
 



 

358 

PROGRAMS AND SERVICES 
 

 

Community Facilities District 2003-1 Redemption  
(Anaverde)  

 

Background 
 

On February 23, 2005, bonds were sold for Community Facilities District 2003-1, to provide funds for 
public improvements in Improvement Area A, the first of four phases being developed in the proposed 
Anaverde master-planned community in Palmdale.  U.S. Bank is the Fiscal Agent for the bond issue.  
Interest is payable September 1st and March 1st each fiscal year.  Principal is payable September 1st of 
each fiscal year. 
 

Program Activities 
 

 Place special tax levies on the property tax rolls through Los Angeles County. 
 Pay debt service on the Community Facilities District 2003-1 bonds. 
 Issue Continuing Disclosure Report on Community Facilities District 2003-1 as required by bond 

documents. 
 

Program Achievements 
 

 Placed special tax levies on the property tax rolls through Los Angeles County. 
 Paid debt service on the Community Facilities District 2003-1 bonds. 
 Called Series B Bonds on March 2, 2016 in the amount of $500,000.  
 Issued Continuing Disclosure Report on Community Facilities District 2003-1 as required by bond 

documents. 
 

Program Staffing and Expenditures Summary (73452201) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 96,209               100,660             100,660             103,600             

Debt Service 1,989,882          1,984,040          2,484,040          1,971,440          

Total Department Expenditures 2,086,091          2,084,700          2,584,700          2,075,040          
 

Program Debt Schedule Summary 
 

Principal Interest Total
2017 705,000            1,236,349      1,941,349      
2018 740,000            1,202,143      1,942,143      
2019 780,000            1,165,406      1,945,406      
2020 815,000            1,125,873      1,940,873      
2021 860,000            1,083,543      1,943,543      

2022-2026 4,980,000         4,689,299      9,669,299      
2027-2031 6,460,000         3,173,794      9,633,794      
2032-2036 8,385,000         1,183,265      9,568,265      

Totals 23,725,000$    14,859,670    38,584,670    
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Community Facilities District 91-1 Redemption  
(Sierra Gateway)  

 

Background 
 

In December 1991, bonds were sold for Community Facilities District 91-1 to provide funds for the 
acquisition and construction of certain public facilities for the Sierra Gateway Development. U.S. Bank is 
the Fiscal Agent for the bond issue.  Interest is payable December 1st and June 1st each fiscal year.  
Principal is payable December 1st of each fiscal year. 
 

Program Activities 
 

 Hand bill special taxes on all parcels within the district. 
 

 Provide partial proportionate distributions of available funds to bond holders. 
 

Program Achievements 
 

 Hand billed special taxes on all parcels within the district. 
 

 Provided partial proportionate distributions of available funds to bond holders. 
 

Program Staffing and Expenditures Summary (73652251) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 60,224               94,050               94,050               110,960             

Debt Service 161,823             163,000             163,000             164,840             

Total Department Expenditures 222,047             257,050             257,050             275,800             
 

Program Debt Schedule Summary 
 

Principal Interest Total
2017 * 7,425,000        9,524,281     16,949,281    
Totals 7,425,000$      9,524,281     16,949,281    

 
*Amounts include unpaid FY 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04, 
2004-05, 2005-06, 2006-07, 2007-08, 2008-09, 2009-10, 2010-2011, 2011-2012, 2012-2013, 2013-
2014, 2014-15, and 2015-16 principal and interest payments. 
 

**The Sierra Gateway Community Facilities District remains defaulted on bond payments while 
partial tax payments have been made. Accordingly, the actual debt service payments have been 
limited to the collected taxes.  To better reflect the cash requirement of the debt service payments, the 
expected tax payments are used for projection and budgeting.  The Program Debt Schedule Summary 
demonstrates the total unpaid principal and interest. 
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Assessment District 91-2 Redemption 
(52nd Street East)  

 

Background 
 

In September 1992, bonds were sold for Assessment District 91-2.  Improvements include construction of 
street improvements, sewer, fire hydrants, and street lighting.  U.S Bank is the Fiscal Agent for the bond 
issue.  Interest is payable September 2nd and March 2nd each fiscal year.  Principal is payable September 
2nd of each fiscal year. 
 

Program Activities 
 

 Complete District closeout 
 

Program Achievements 
 

 Worked to complete final close out of Assessment District 91-2 
 

Program Staffing and Expenditures Summary (73752301) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 18,358               16,930               19,430               -                         

Debt Service -                         -                         -                         -                         

Total Department Expenditures 18,358               16,930               19,430               -                         
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Community Facilities District 93-1 Redemption  
(Ritter Ranch)  

 

Background 
 

In April 1995, bonds were sold for Community Facilities District 93-1 to provide funds for the acquisition 
and construction of certain public facilities for the Ritter Ranch Planned Residential Community.  U.S. 
Bank is the Fiscal Agent for the bond issue.  Interest is payable September 1st and March 1st each fiscal 
year.  Principal is payable September 1st of each fiscal year beginning September 1, 1998. 
 

Program Activities 
 

 Pay debt service on the Community Facilities District 93-1 bonds. 
 

 Issue Continuing Disclosure Report on Community Facilities District 93-1 as required by bond 
documents. 

 

Program Achievements 
 

 Paid debt service on the Community Facilities District 93-1 bonds. 
 

 Issued Continuing Disclosure Report on Community Facilities District 93-1 as required by bond 
documents. 
 

 Completed District Workout to resolve defaulted status and bring CFD 93-1 Bonds current. 
 

Program Staffing and Expenditures Summary (73852351) 
 

Actual
2014-15

Budget
2015-16

Estimated
2016-17

Adopted
2016-17

Expenditures

Operating Expenditures 33,952               38,890               38,890               37,520               

Debt Service 4,352,662          4,347,650          4,347,650          4,343,830          

Total Department Expenditures 4,386,614          4,386,540          4,386,540          4,381,350          
 

Program Debt Schedule Summary 
 

Principal Interest Total
2017 2,130,000         2,213,825       4,343,825       
2018 2,315,000         2,024,913       4,339,913       
2019 2,510,000         1,819,850       4,329,850       
2020 2,720,000         1,597,575       4,317,575       
2021 2,955,000         1,356,388       4,311,388       

2021-2025 14,480,000       2,579,325       17,059,325    
Totals 27,110,000$    11,591,875    38,701,875    
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Community Facilities District 05-1 Redemption  
(Trade and Commerce Center Area) 

 

Background 
 

On August 2, 2005, bonds were sold for Community Facilities District 05-1, to refund a portion of the 
outstanding 10th Street West Assessment District No. 88-1 and to refund all of the outstanding Trade & 
Commerce Center Area Community Facilities District No. 99-1 special tax bonds.  U.S. Bank is the 
Fiscal Agent for the bond issue.  Interest is payable September 1st and March 1st each fiscal year.  
Principal is payable September 1st of each fiscal year beginning September 1, 2007. 
 

On August 23, 2007, bonds were sold for Community Facilities District 05-1, to refund a portion of the 
outstanding 7th Street West Assessment District No. 90-2.  U.S. Bank is the Fiscal Agent for the bond 
issue.  Interest is payable September 1st and March 1st each fiscal year.  Principal is payable September 1st 
of each fiscal year beginning September 1, 2011. 
 

Program Activities 
 

 Place special tax levies on the property tax rolls through Los Angeles County for both 2005 CFD 05-
1 and 2007 CFD 05-1. 

 

 Hand-bill special taxes on requested parcels within the district. 
 

 Pay debt service on the 2005 CFD 05-1 bonds and 2007 CFD 05-1 bonds. 
 

 Issue Continuing Disclosure Report on the 2005 CFD 05-1 and 2007 CFD 05-1 as required by bond 
documents. 

 

Program Achievements 
 

 Placed special tax levies on the property tax rolls through Los Angeles County for both 2005 CFD 
05-1 and 2007 CFD 05-1. 
 

 Hand-billed special taxes on requested parcels within the district. 
 

 Paid debt service on the 2005 CFD 05-1 bonds and 2007 CFD 05-1 bonds. 
 

 Issued Continuing Disclosure Report on the 2005 CFD 05-1 and 2007 CFD 05-1 as required by bond 
documents. 

Program Staffing and Expenditures Summary (73552451) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 99,858               107,540             107,540             109,880             

Debt Service 1,037,656          1,035,950          1,035,950          1,038,150          

Total Department Expenditures 1,137,514          1,143,490          1,143,490          1,148,030          
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Community Facilities District 05-1 Redemption  
(Trade and Commerce Center Area) 

 

Program Debt Schedule Summary 
 

 2005 CFD 05-1 
Principal Interest Total

2017 160,000           385,913         545,913         
2018 175,000           375,281         550,281         
2019 180,000           364,013         544,013         
2020 195,000           352,106         547,106         
2021 205,000           339,406         544,406         

2022-2026 1,245,000        1,476,681      2,721,681      
2027-2031 1,695,000        1,014,281      2,709,281      
2032-2036 2,300,000        383,488         2,683,488      

Totals 6,155,000$      4,691,169      10,846,169    

 

2007 CFD 05-1 
Principal Interest Total

2017 135,000           357,241         492,241         
2018 140,000           348,819         488,819         
2019 150,000           339,938         489,938         
2020 160,000           330,444         490,444         
2021 170,000           320,338         490,338         

2022-2026 1,020,000        1,427,125      2,447,125      
2027-2031 1,375,000        1,062,841      2,437,841      
2032-2036 1,845,000        573,453         2,418,453      
2037-2038 905,000           56,197           961,197         

Totals 5,900,000$      4,816,394      10,716,394    
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Assessment District 2006-1 Redemption  
(Godde Hills Estates Sewer Improvements)  

 

Background 
 

In November 2006, bonds were sold for Assessment District 2006-1.  Improvements include construction 
of sewer upgrades and improvement sewer systems.  U.S Bank is the Fiscal Agent for the bond issue.  
Interest is payable September 2nd and March 2nd each fiscal year.  Principal is payable September 2nd of 
each fiscal year, beginning on September 2, 2008. 
 

Program Activities 
 

 Place assessments on the property tax rolls through Los Angeles County. 
 Pay debt service on the Assessment District 2006-1 bonds. 
 Issue Continuing Disclosure Report on Assessment District 2006-1 as required by bond documents. 
 

Program Achievements 
 

 Placed assessments on the property tax rolls through Los Angeles County. 
 Paid debt service on the Assessment District 2006-1 bonds. 
 Issued Continuing Disclosure Report on Assessment District 2006-1 as required by bond documents. 

 

Program Staffing and Expenditures Summary (73952501) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures 27,091               30,530               30,530               31,990               

Debt Service 106,636             109,950             109,950             108,110             

Total Department Expenditures 133,727             140,480             140,480             140,100             
 

Program Debt Schedule Summary 
 

Principal Interest Total
2017 40,000             68,108           108,108         
2018 40,000             66,228           106,228         
2019 40,000             64,318           104,318         
2020 45,000             62,266           107,266         
2021 50,000             59,950           109,950         

2022-2026 270,000           261,238         531,238         
2027-2031 355,000           183,875         538,875         
2032-2036 445,000           83,875           528,875         

2037 105,000           2,625             107,625         
Totals 1,390,000$      852,481         2,242,481     
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Community Facilities District 16-1 Redemption  
(Joshua Ranch Water Supply and Maintenance Services)  

 

Background 
 

In February 2016, Community Facilities District 16-1 (Joshua Ranch Water Supply and Maintenance 
Services) was formed and an ordinance was adopted to authorize the levy of special taxes within the CFD.  
The Joshua Ranch development is a multi-phase project located west of the terminus of Avenue P-12 and 
east of 60th Street West and north of Elizabeth Lake Road. Phases 1, 2, and 3 of the project are recorded 
maps with a combined total of 198 single family residential lots with the lots already entitled with water 
will serve letters. Later phases of the development propose 338 additional single family residential lots 
that are not recorded and do not have water will serve letters. Community Facilities District 16-1 (CFD 
16-1) was formed by the City of Palmdale per a request from the owner and developer of the property to 
finance water supply and maintenance services. Levies of special taxes will be collected from property 
owners within CFD 16-1 and used to make payment for the water rights and costs associated with the 
City maintaining the flood control basin. 
 

Program Activities 
 

 Place special taxes on the property tax rolls through Los Angeles County. 
 Pay costs for water rights and other associated operating costs of the district. 
 Establish reserves for the district. 
 

Program Achievements 
 

 Formed Community Facilities District No. 16-1 (Joshua Ranch Water Supply and Maintenance Svcs) 
 Adopted an ordinance to authorize the levy of special taxes within the CFD. 
 Entered into a Joint Community Facilities Agreement (JCFA) with Antelope Valley – East Kern 

Water Agency and CV Communities, LLC. 
 

Program Staffing and Expenditures Summary (74052551) 
 

Actual
2014-15

Budget
2015-16

Estimated
2015-16

Adopted
2016-17

Expenditures

Operating Expenditures -                         -                         -                         206,130             

Debt Service -                         -                         -                         -                         

Total Department Expenditures -                         -                         -                         206,130             
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GLOSSARY OF BUDGET TERMS 

 
 

ACCRUAL BASIS:  The method of accounting under which revenues and expenses are recorded when 
they occur, regardless of the timing of related cash flows.  Expenses are recorded at the time liabilities are 
incurred and revenues are recorded when earned. 
 

ADOPTION: Formal action by the City Council that sets the spending limits for the fiscal year. 
 

APPROPRIATION: City Council authorization permitting the City to incur obligations and expend 
resources during the fiscal year. 
 

ASSESSED VALUATION: An official governmental value placed upon real estate or other property as 
a basis for levying taxes. 
 

ASSESSMENTS: Levies that pay for improvements directly benefiting the property owners. 
 

AUDIT: a review of the City’s accounts by an independent auditing firm to substantiate year-end fund 
balances, reserves, and cash on hand. 
 

BAN: Bond Anticipation Note. 
 

BASE BUDGET: Ongoing expense for personnel, contractual services, and the replacement of supplies 
and equipment to maintain service levels previously authorized by the City Council. 
 

BEGINNING/ENDING FUND BALANCE: Unencumbered resources available in a fund from the 
prior/current year after payment of the prior/current year’s expenses.  This is not necessarily cash on 
hand. 
 

BOND: A funding tool representing a written promise to pay a specific sum (face value or principal 
amount) in the future (maturity date), plus interest.  In local California government, bonds are only used 
to finance capital improvements.  There are two types of bonds: 
 

GENERAL OBLIGATION BOND: A bond requiring a 2/3 vote of the registered voters and backed 
by the full faith, credit, and taxing power of the municipality. 

 

REVENUE BOND: A bond backed by either the revenue produced by the capital improvement or by 
commitment of a specific revenue source. 

 

BOND PROCEEDS: Debt issuances derived from the sale of bonds for the purpose of constructing 
major capital facilities. 
 

BUDGET: A financial plan listing proposed operational expenditures and revenue estimates for a 
particular time period.  The budget is proposed until it has been approved and adopted by the City 
Council.  Palmdale’s budget encompasses one fiscal year (July 1 to June 30). 
 

BUDGET MESSAGE: A general discussion of the proposed budget as presented in writing by the City 
Manager to the City Council.  The message contains an explanation of principal budget items relative to 
the current year adopted budget.  
 
CAFR: The Comprehensive Annual Financial Report of the City which shows the financial status of the 
City.
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CAPITAL BUDGET: The appropriation of bonds, operating revenue, or fees for improvements to City 
facilities including buildings, streets, sewer lines, parks, traffic signals, drainage, etc. 
 

CAPITAL IMPROVEMENT PROGRAM: A financial plan of proposed capital improvement projects 
with single and multiple-year capital expenditures.  The City of Palmdale's Capital Improvement Program 
is a ten-year plan, which is updated annually. 
 

CAPITAL IMPROVEMENT PROJECTS (CIP): A permanent addition to the City's assets, including 
the design, major renovation, construction, or purchase of land, buildings, or facilities.  This includes 
physical structural improvements with a cost of $10,000 or more and a useful life of one year or more.  
Examples include a new park, building modifications, traffic signals, resurfacing of streets and drainage 
improvements. 
 

CAPITAL OUTLAY: A budget category that budgets all equipment having a unit cost of more than 
$5,000.  Capital Outlay is budgeted in the operating budget as opposed to the capital improvement 
budget. 
 

CONTINGENCY FUND: A budgetary reserve set aside for emergency or unanticipated expenditures. 
 

CONTINUING APPROPRIATION: Resources appropriated for a specific expenditure that is carried 
over from the prior fiscal year. 
 

DEBT RATIO: Total debt divided by total assets.  Used by Finance to assess fiscal health, internal 
controls, etc. 
 

DEBT SERVICE: Payments of principal and interest on an obligation resulting from the issuance of 
bonds, notes, or loans. 
 

DEBT SERVICE REQUIREMENTS: The amount of money required to pay principal and interest on 
outstanding debt or to accumulate monies for future retirement of term bonds. 
 

DEFICIT: An excess of expenditures or expenses over resources. 
 

DEPARTMENT: An organizational unit comprised of divisions or programs.  This basic organizational 
unit of government is functionally unique in its delivery of services. 
 

DIVISION: An organizational component of a department. 
 

ENCUMBRANCES: Resources committed for future expenditures as a result of signing executory 
contracts such as purchase orders and specific contracts for goods and services. 
 

ENTERPRISE FUND: An accounting entity that is financed and operated in a manner similar to private 
business enterprises where the intent of the governing body is that the costs of providing goods and 
services to the general public on a continuing basis is financed or recovered primarily through user 
charges.   
 

EXPENDITURE: The actual spending of funds set aside by an appropriation. 
 

FISCAL YEAR: A twelve-month accounting period used by the City.  The City of Palmdale's fiscal year 
begins July 1 and ends June 30. 
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FULL TIME EQUIVALENT POSITION (FTE): A Part Time position converted to the decimal 
equivalent of a full-time position based on 2,080 hours per year.  For example, a part time typist working 
20 hours per week would be equivalent to 0.5 of a full-time position. 
 

FUND: An independent fiscal and accounting entity with a self-balancing set of accounts to record 
revenue and expenditures. 
 

FUND BALANCE: The amount of financial resources available for use.   
 

GAAP: Generally Accepted Accounting Principles.  Uniform standards for financial accounting and 
recording, encompassing the conventions, rules and procedures that define accepted accounting 
principals.   
 

GASB: Governmental Accounting Standards Board is the current standards setting board for 
governmental GAAP. 
 

GENERAL FUND: The primary fund of the City used to account for all revenues and expenditures 
related to municipal services and maintenance.  Examples of departments financed by the General Fund 
include the City Council, Finance, Planning and Law Enforcement. 
 

GENERAL OBLIGATION BOND: A bond requiring a 2/3 vote of the registered voters and backed by 
the full faith, credit and taxing power of the municipality.  This type of bond is used to finance capital 
improvements in local California governments. 
 

GOAL: A statement of broad direction, purpose or intent based on the needs of the community.  A goal is 
general and timeless; that is, it is not concerned with a specific achievement in a given time period. 
 

GRANT: A contribution by a government or other organization to support a specific purpose, activity, or 
facility. 
 

INFRASTRUCTURE: Facilities upon which the continuance and growth of a community depend such 
as roads, sewers, public buildings, parks, etc. 
 

INTERFUND TRANSFERS: The reallocation of money from one fund to another.  The receiving fund 
must spend the transferred money in a way that complies with any restrictions placed on the money when 
it was originally received by the donor fund. 
 

INVESTMENT POLICY: A written and Council adopted policy delineating permitted investments of 
the City’s idle cash.  The City of Palmdale Investment Policy is typically updated and reaffirmed 
annually. 
 

MODIFIED ACCRUAL BASIS: The accrual basis of accounting adapted to the governmental fund type 
spending measurement focus.  Under it, revenues are recognized when they become both measureable and 
available to finance expenditures of the current period.  Expenditures are recognized when the related 
fund liability is incurred.   
 

MUNICIPAL CODE: A book that contains City Council approved ordinances currently in effect.  The 
Code defines City policy with respect to areas such as planning, business licensing, etc. 
 



 

370 

GLOSSARY OF BUDGET TERMS 
 

 
OBJECTIVE: Desired output oriented accomplishments that can be measured and achieved within a 
given time frame.  Achievement of the objective advances the activity and organization toward a 
corresponding goal. 
 

OPERATING BUDGET: Annual appropriation of funds for on-going program costs, including salaries 
and benefits, services and supplies, debt service, capital outlay, and capital improvements. 
 

OPERATING EXPENDITURES: Expenditures for materials, supplies, and services which are 
ordinarily consumed within a fiscal year and which are not included in departmental inventories. 
 

ORDINANCE: A formal legislative enactment by the City Council that has the full force and effect of 
law within City boundaries unless pre-empted by a higher form of law.  An ordinance has a higher legal 
standing than a resolution. 
 

PERS: Public Employees Retirement System. 
 

PERSONNEL: A budget category used to account for employee compensation including wages and 
salaries and fringe benefits, such as health, life, and disability insurance, retirement, and car 
allowance/mileage. 
 

PROGRAM: A group of related activities performed by one or more organizational units for the purpose 
of accomplishing a function. 
 

PROPERTY TAX: An "ad valorem" tax on real property, based upon the value of the property. 
 

PROPERTY TRANSFER TAX: A tax imposed whenever the ownership of real property changes. 
 

REIMBURSEMENT: Payment of amount remitted on behalf of another party, department, or fund. 
 

RESERVE: An account used to indicate that a portion of a fund's balance is legally restricted for a 
specific purpose and is, therefore, not available for general appropriation. 
 

RESOLUTION: A special order of the City Council having a lower legal standing than an ordinance. 
 

RESOURCES: Total amounts available for appropriation including estimated revenues, fund transfers, 
and beginning fund balances. 
 

REVENUE BONDS: A bond usually issued to construct facilities that is backed by either the revenue 
produced by the capital improvement or by commitment of a specific revenue source. 
 

REVENUES: Money received by the City from taxes, fees, permits, licenses, interest, etc. or from other 
governments during the fiscal year. 
 

SPECIAL REVENUE FUNDS: A fund used to account for revenues that are restricted in use by the 
City, State, or Federal Government. 
 

SUBVENTIONS: Intergovernmental revenues paid to the City by another government, such as the State. 
 

TRANSFER: A transfer is a transaction whereby the fund receiving the revenue transfers money to the 
fund expending the revenue.  An example would be an operating transfer from a Special Revenue Fund to 
the Capital Projects Fund for construction expenditures. 
 

USER FEES/CHARGES: Charges of a voluntary nature paid by the person receiving the service in 
exchange for the fee.  
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I. CITY GOVERNMENT 
 

 General Background 
 

The City of Palmdale encompasses approximately 103 square miles within the Antelope Valley and is 
located in the northeast portion of the County of Los Angeles.  The City is 60 miles north of Los 
Angeles.  It is situated in the high desert, at an elevation of 2,600 feet with a pleasant climate and an 
average mean temperature of 72 degrees Fahrenheit.  The City has an estimated population of 
157,009 as of January 1, 2015. 

 

Organizational Structure 
 

The City was incorporated on August 24, 1962, as a general law City and uses the Council/City 
Manager form of government.  The five-member City Council consists of an elected mayor who 
serves a two-year term and four Council members who are elected at large to overlapping four-year 
terms.  The mayor pro tem is selected from among the City Council members.  The City Manager 
serves at the pleasure of the City Council to administer the City's affairs and to carry out policies 
established by the City Council. 

 

The City Council also acts as the governing body for the Successor Agency to the Community 
Redevelopment Agency, Industrial Development Authority, Palmdale Civic Authority, Palmdale 
Financing Authority, and the Housing Authority of the City of Palmdale that are non-profit 
organizations of the City.  The City organizational chart, in the Community Profile section of the 
budget, provides an overview of the City's organization and the relationships between the City 
Council, boards, commissions and departments. 

 

Reporting Entity and Services 
 

The budget includes all of the funds and account groups of the City of Palmdale, the Successor 
Agency to the Community Redevelopment Agency of the City of Palmdale (SA), the Palmdale Civic 
Authority (PCA), the Palmdale Financing Authority (PFA), and the Housing Authority (HA).  The 
City provides the following municipal services: 

 

Municipal Services 
 

Building and Safety 
Economic Development 

Engineering 
General Administrative Support 

Library 
Neighborhood Services 

Parks, Recreational and Cultural 
Planning  

Public Works 
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The Finance Manager/City Treasurer is responsible for City financial administration, establishing and 
maintaining the general accounting system for the City, auditing for payment of all demands or 
charges upon the City, and acting as custodian and disbursing agent for all City funds. 

 

II.  FINANCIAL STRUCTURE 
 

Accounting Systems and Budgetary Control 
 

In developing and evaluating the City's accounting systems, consideration is given to the adequacy 
of internal accounting controls.  Internal accounting controls are designed to provide reasonable, but 
not absolute, assurance regarding: 1) the safeguarding of assets against loss from unauthorized use or 
disposition and 2) the reliability of financial records for preparing financial statements and 
maintaining accountability for assets. 

 

The concept of reasonable assurance recognizes that: 1) the cost of a control should not exceed the 
benefits likely to be derived and 2) the evaluation of costs and benefits requires estimates and 
judgments by management. 
 

All internal control evaluations occur within the above framework.  Management believes that the 
City's internal accounting controls adequately safeguard assets and provide reasonable assurance of 
properly recording financial transactions. 
 

Budgetary control is maintained at the category level. 
 

Fund Descriptions 
 

The City's accounting records are organized and operated on a "fund" basis, which is the basic fiscal 
and accounting entity in governmental accounting.  Each fund is designated by fund type and 
classification. 
 

The following is a description of the different funds: 
 

  Fund Type Classification 
 

  Governmental Funds General, Special Revenue, 
   Debt Service and Capital Projects 
  Fiduciary Fund Agency 
  Account Groups General Fixed Assets 
   and General Long-Term Debt 
 

A. Governmental Funds 
 

These funds are used to account for the City's expendable financial resources and related current 
liabilities, except for those accounted for in proprietary funds. 
 

The basic financial statements necessary to fairly present financial position and operating results 
for governmental funds are the balance sheet and the statement of revenues, expenditures, and 
changes in fund balance.  Governmental funds are maintained using the  
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modified accrual basis of accounting that is explained in the notes to the combined financial 
statements. 
 

B. Fiduciary Funds 
 

Agency funds are maintained to account for assets held by the City in a trustee capacity for 
individuals, private organizations, other governments and other funds.  The City has agency 
funds, which are custodial in nature and are used to receive and disburse funds that do not belong 
to the City.  An agency fund functions as a clearing account and does not measure results of 
operations. 
 

C. Account Groups 
 

In addition to the various fund types, a fourth category of accounting entities, account groups, is 
used to establish accounting control and accountability for the City's general fixed assets and 
General long-term debt.  The City's general fixed assets (which are all of the City's fixed assets 
except those accounted for in the proprietary fund) are not financial resources available for 
expenditure. 
 

The unmatured principal of the City's general long-term debt (which are long-term liabilities not 
accounted for in proprietary funds) does not require financial resources during the current 
accounting period.  Accordingly, these amounts are not accounted for in governmental funds, but 
in self-balancing account groups. 

 

III.  FINANCIAL POLICIES 
 

General 
 

The financial policies establish the framework for overall fiscal planning and management.  The 
policies set forth guidelines for both current activities and long range planning.  The policies will be 
reviewed annually to assure the highest standards of fiscal management. 

 

Overall Goals 
 

The overall financial goals underlying these financial policies are: 
 

A. Fiscal Conservatism: To ensure that the City is at all times in a solid financial condition.  This can 
be defined as:  

 

1. Cash solvency - the ability to pay bills  
 

2. Budgetary solvency - the ability to balance the budget 
 

3. Long run solvency - the ability to pay future costs 
 

4. Service level solvency - the ability to provide needed and desired services  
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B. Flexibility:  To ensure that the City is in a position to respond to changes in the economy or new 
service challenges without an undue amount of financial stress.  
 

C. Adherence to the Highest Accounting and Management Practices: As set by the Government 
Finance Officer’s Association standards for financial reporting and budgeting, by the Governmental 
Accounting Standards Board and other professional standards.  

 

Cash Management 
 

A. Purpose 
 

An investment policy has been adopted by Resolution and is reviewed each year.  The investment 
policy provides guidelines for the prudent investment of temporary idle cash and outlines the 
policies for maximizing the efficiency of the cash management system. The ultimate goal is to 
enhance the economic status of the City while protecting its pooled cash. 

 

B. Objective 
 

The cash management system is designed to accurately monitor and forecast expenditures and 
revenues, thus enabling the City to invest funds to the fullest extent possible.  The City attempts 
to obtain the highest yield obtainable as long as investments meet the criteria established for 
safety and liquidity. 
 

C. Policy 
 

In order to maximize interest earnings, the City commingles the cash of all funds, except for 
Successor Agency funds and those funds held in trust for the City by various financial institutions 
in accordance with applicable trust agreements related to debt issues.  Interest revenue derived 
from commingled cash is allocated monthly to the participating funds based on the relative cash 
balance of each fund.  

 

D. Procedures 
 

Criteria for selecting investments and the order of priority are: 
 

1. Safety: The safety and risk associated with an investment refers to the potential loss of 
principal, interest, or a combination of these amounts.  The City only operates in those 
investments that are considered very safe. 
 

2. Liquidity:  This refers to the ability to "cash in" at any moment in time with a minimal chance 
of losing some portion of principal or interest.  Liquidity is an important investment quality 
especially when the need for unexpected funds occasionally occurs.  
 

3. Yield:  Yield is the potential dollar earnings an investment can provide and sometimes is 
described as the rate of return.  
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Debt Administration 
 

A. Objective 
 

The debt management policy provides for the City’s current and future ability to finance major 
operating capital equipment and capital improvement projects at beneficial interest rates without 
adversely affecting the City’s ability to finance essential City services. 

 

B. Policy 
 

 Decisions regarding the use of debt are based upon, but not limited to, factors such as economic, 
demographic and financial resources available to repay the debt, the City’s long-term operating 
and capital needs, review and analysis of financial strength ratios and indicators, and the impact 
of future debt financing on these ratios and indicators. 

 

Competitive versus negotiated bond sales are determined by City Council on an issue-by-issue 
basis taking into account statutory requirements, the type of debt instrument being issued, the 
complexity of the financing structure, and other factors that indicate one method to be more 
effective over the other.  If a negotiated sale is anticipated, the Finance Department and Bond 
Counsel establish a list of pre-qualified underwriters. 
 

C. Legal Debt Margin 
 

The aggregate principal amount of the City’s general obligation debt for public improvements is 
statutorily limited to 15.0 percent of the City’s total reported assessed valuation.  Based upon an 
assessed valuation of $10.97 billion for the fiscal year ending June 30, 2016, the City is limited to 
general obligation indebtedness in the aggregate amount of $1.65 billion.  The City has no 
general obligation debt outstanding as of June 30, 2016. 
 

D. Summary Schedule of Outstanding Debt 
 

A table summarizing the debt for the City of Palmdale, Palmdale Civic Authority, and Palmdale 
Financing Authority can be found under the General City and City Debt section of the budget. A 
table summarizing the debt for the Successor Agency to the Community Redevelopment Agency 
can be found under the Successor Agency section of the budget. 

 

E. Description of Outstanding Debt 
 

Notes Payable 
 

The City entered into a Reimbursement Agreement in 2009 to reimburse the developer for offsite 
public improvements constructed at 47th Street East and Avenue R (Super Target). The note was 
fully paid during Fiscal Year 2015-16. 
 

Capital Leases 
 

The City has entered into a capital lease agreement for a computer equipment upgrade with a 
payment term of 5 years. 
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Section 108 Loans 
 

The City entered into an Agreement with the United States Department of Housing and Urban 
Development December 29, 2005 and issued a Promissory Note for $5,000,000 for the purpose of 
financing acquisition, relocation, site clearance of property, and construction of a new Senior 
Center on the acquired property.  The note was drawn in two parts, $1,000,000 in 2005-2006 and 
$4,000,000 in 2007-2008.  Semi-annual principal and interest payments will be paid over a 20-
year period.  
 

Certificates of Participation 
 

Certificates of Participation allow the public to purchase (in $5,000 increments) participation in a 
stream of lease payments, installment payments or loan payments relating to the acquisition or 
construction of specific equipment, land or facilities.  Certificates of Participation do not 
constitute indebtedness under the state constitutional debt limitation. 

 

On March 17, 1999, the Palmdale Civic Authority issued Certificates of Participation to finance 
the construction, installation and equipping of a new Courthouse building and City Hall building.  
The 1999 Certificates represent direct, undivided fractional interests in a lease of the City Hall 
Site, Administration Building, Development Services, Central Maintenance Yard and Hammack 
Activity Center.  Upon completion of construction of the City Hall and Courthouse, the City has 
the right, subject to certain conditions, to substitute the City Hall and Courthouse projects for the 
above properties, as the property subject to the lease.  Title to the land and facilities covered by 
the lease and the 1999 Certificates is vested in the Authority, for the benefit of the 1999 
Certificate holders, during the lease term.  Upon completion of the term of the lease and payment 
in full to the 1999 Certificate holders, title to the property shall vest in the City. In 2012, the 1999 
Certificates of Participation were refinanced by the 2012 Palmdale Financing Authority Lease 
Revenue Bonds. 

 

On December 10, 2002, the Palmdale Civic Authority issued Certificates of Participation to 
finance a portion of the development of (1) a 33-acre eastside park site, (2) an additional 40 acres 
in the existing Marie Kerr 17-acre park site and (3) approximately four miles of Avenue S, 
between the Antelope Valley Freeway and 40th Street East. The 2002 Certificates represent direct, 
undivided fractional interests in a lease of Marie Kerr Park, the Eastside Park Site, Domenic 
Massari Park, Desert Sands Park, the Palmdale City Hall, the Palmdale Main Library, the Larry 
Chimbole Cultural Center, and the four-mile portion of Avenue S improvements discussed above. 
Title to the land and facilities covered by the lease and the 2002 Certificates is vested in the 
Authority, for the benefit of the 2002 Certificate holders, during the lease term. Upon completion 
of the term of the lease and payment in full to the 2002 Certificate holders, title to the property 
shall vest in the City. In 2014, $25,445,000 of the 2002 Certificates of Participation was 
refinanced by the 2014 Palmdale Financing Authority Certificates of Participation. 
 

On November 30, 2004, the Palmdale Civic Authority issued Certificates of Participation to 
finance various public infrastructure improvements.  The Lease Payments to be made by the City 
to the Authority pursuant to the Lease Agreement will be in amounts calculated to be sufficient to 
pay principal and interest with respect to the Certificates when due.  The Lease Payments are 
payable by the City from its General Fund for the right to the use and possession by the City of 
the Property. 
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On April 12, 2007, the Palmdale Civic Authority issued Certificates of Participation to finance 
the acquisition of land for the possible location of a power plant.  The Lease Payments to be made 
by the City to the Authority pursuant to the Lease Agreement will be in amounts calculated to be 
sufficient to pay principal and interest with respect to the Certificates when due.  The Lease 
Payments are payable by the City from its General Fund for the right to the use and possession by 
the City of the Property. 
 

The Palmdale Financing Authority issued the 2014 Certificates of Participation to refinance 
$25,445,000 of the City’s 2002 Certificates of Participation. The Lease Payments to be made by 
the City to the Palmdale Financing Authority pursuant to the Lease Agreement will be in amounts 
calculated to be sufficient to pay principal and interest with respect to the Certificates of 
Participation when due. 

  
Revenue Bonds 
 

Revenue Bonds are issued by the Palmdale Civic Authority for the purpose of assisting the 
Agency in financing projects through, among other means, the acquisition by the Authority of 
capital improvements and/or the purchase by the Authority of local obligations.  The bonds are 
payable from and secured by a pledge of Successor Agency property tax and/or sales tax 
revenues.  The loan payments made to the Authority by the Successor Agency to the Community 
Redevelopment Agency from the pledged revenue sources are in turn used to pay principal and 
interest with respect to the revenue bonds as they become due. 
 

The proceeds of the 1994 Bonds were loaned to the former Agency for use in Project Area No. 
2A to finance redevelopment activities in or of benefit to the merged project area and to fully 
advance refund the former Agency’s Redevelopment Project Area No. 3 1985 Tax Allocation 
Bonds and Project Area No. 4 1989 Revenue Bonds.  The 1994 Revenue Bonds were fully 
matured during Fiscal Year 2015-16. 

 

 

The proceeds of the 1997 Bonds were used to refinance the 1987 Refunding Certificates of 
Participation.  The 1997 Revenue Bonds were fully matured during Fiscal Year 2015-16. 
 

The proceeds of the 2003 Series A Bonds were loaned to the former Agency to advance refund a 
portion of the 1993 Revenue Bonds.  Repayment agreements between the Authority and the 
former Agency require the former Agency to pay the Authority under the same terms as the 2003 
Series A Bonds were issued.  The Successor Agency will use incremental property tax generated 
in Project Area No. 1 to repay the Authority. 
 

The Authority issued the 2009 Refunding Revenue Bonds to refinance the former Agency’s 
Project Area No. 1 outstanding 2003 Bond Anticipation Notes. The Successor Agency will use 
incremental property tax generated in Project Area No. 1 to repay the Authority. 
  

Lease Revenue Bonds 
 

Lease Revenue Bonds are issued by the Palmdale Financing Authority. The Palmdale Financing 
Authority issues the debt and then loans the proceeds to the City to finance the acquisition, 
construction, or refinancing of public capital improvements. Lease payments are made pursuant 
to a Lease Agreement and are sufficient to pay principal and interest on the bonds as due. 
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The Palmdale Financing Authority issued the 2012 Lease Revenue Bonds to refinance the City’s 
1999 Certificates of Participation. The Lease Payments to be made by the City to the Palmdale 
Financing Authority pursuant to the Lease Agreement will be in amounts calculated to be 
sufficient to pay principal and interest with respect to the Lease Revenue Bonds when due. 
 

Detail Debt Service payment information for the City of Palmdale, Palmdale Civic Authority, and 
Palmdale Financing Authority can be found under the General City and City Debt section of the 
budget. 
 

 Successor Agency to the Community Redevelopment Agency Debt 
 

On February 1, 2012, all redevelopment agencies were dissolved in accordance with Assembly 
Bills AB 26 and AB 1484 and the Community Redevelopment Agency was replaced by the 
Successor Agency to the Community Redevelopment Agency of the City of Palmdale. Assets and 
liabilities were transferred to the Successor Agency Private Purpose Trust Funds, which are used 
to account for assets held by the City’s former redevelopment agency. The City has agreed to 
serve as the successor agency to hold the assets until all enforceable obligations of the prior 
redevelopment agency have been paid in full. These funds will be used by the Successor Agency 
to pay, perform, and enforce the enforceable obligations of the former redevelopment agency and 
wind down the affairs of the former redevelopment agency. 
 

The bonded debt of the Successor Agency does not constitute indebtedness of the City payable 
from its general funds, and the City is in no way obligated for their repayment except to the 
extent of any sales taxes pledged for their repayment. Principal and interest on the Successor 
Agency bonded debt is paid from the collection of RPTTF property tax on ROPS approved 
enforceable obligations.  A summary long-term debt table for the Successor Agency can be found 
under the Successor Agency section of the budget. 
 

Assessment District Debt 
 

Assessment District/Community Facilities District Bonds are issued within certain areas of the 
City to finance public improvements within a district area. The principal and interest are paid 
from the collection of special assessments or taxes on property within each district. The district 
bonds do not constitute indebtedness of the City payable from its general funds, and the City is in 
no way obligated for their repayment except to the extent of any assessments or special taxes 
collected and pledged for their repayment. Detail Debt Service payment information for the 
Assessment Districts can be found under the Assessment District section of the budget. 
 

Risk Management 
 

The City is self-insured for the first $250,000 per occurrence with $25,000,000 excess coverage.  
The City had a total projected liability of $3,011,911 as of June 30, 2015. 

 

Annual Audit 
 

Sound accounting practices suggest that an annual audit is a prudent business decision.  The City 
requires an annual audit by a qualified independent accountant of the books of account, financial 
records, inventories and reports of all City officers and employees involved in the handling of 
financial matters.  In compliance with the requirement of an annual audit, Vavrinek, Trine, and Day 
LLP, a firm of Certified Public Accountants, completed the audit for the fiscal year ending June 30, 
2015. 
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ESTIMATED FUND BALANCES 
FISCAL YEAR 2015-16 

 

 
 

Estimated Estimated
Beginning Ending Fund

Fund Balance Capital Transfers Transfers Balance
07/01/15 Revenues Expenditures Improvements Out In 06/30/16

General and Special Revenue
General  22,596,855                 57,272,810            68,623,020               1,725,000               (1,328,410)            14,561,850           22,755,085                
Warnack Foundation 31,340                       -                          24,420                     6,920                     -                          -                         -                               
Public Liability Insurance -                               1,375,500              1,375,500                 -                            -                          -                         -                               
Dental/Vison Self Insurance 349,809                     309,500                284,500                   -                            -                          -                         374,809                     
Health Self Insurance 3,151,173                  2,537,000              3,192,000                 -                            -                          -                         2,496,173                  
State Gas Tax 14,155,974                 5,624,680              -                             6,780,410               (968,700)               -                         12,031,544                
Public Safety 67,954                       682,930                -                             -                            (683,280)               -                         67,604                      
Prop A Local Transit 4,293,237                  2,795,000              -                             933,450                  (2,246,380)            -                         3,908,407                  
Prop C Local Transit 3,048,850                  12,569,150            -                             10,514,150              (896,450)               -                         4,207,400                  
Air Quality Improvement Fund 172,472                     75,500                  -                             50,000                    (165,290)               -                         32,682                      
Local Trans - Article 3 183,510                     99,170                  -                             282,680                  -                          -                         -                               
Local Trans - Article 8 540,440                     5,852,680              -                             456,410                  (5,936,710)            -                         -                               
Measure R 6,220,533                  15,214,290            -                             17,166,690              -                          -                         4,268,133                  
Park Development 4,857,027                  144,000                -                             2,692,040               (315,000)               -                         1,993,987                  
Traffic Impact 2,632,044                  640,000                -                             1,057,500               (805,780)               -                         1,408,764                  
Amargosa Drainage 1,244,805                  1,500                    -                             -                            (30,660)                 -                         1,215,645                  
Anaverde Drainage (9,036,800)                 80,000                  23,500                     -                            (18,000)                 150,000               (8,848,300)                 
Portal Ridge Drainage 430,868                     500                      -                             -                            (18,000)                 -                         413,368                     
Pearland Drainage 11,012,784                 25,000                  -                             939,360                  (18,000)                 -                         10,080,424                
Littlerock Drainage 114,326                     500                      -                             -                            (2,500)                  -                         112,326                     
Fire Facilities Impact 3,186,163                  265,000                12,650                     -                            (2,500)                  -                         3,436,013                  
Sewer Upgrade Fund 855,542                     5,300                    -                             -                            -                          -                         860,842                     
Public Facility Fund 169,432                     16,500                  -                             310,000                  -                          -                         (124,068)                   
Big Rock Drainage Fund 50,872                       6,100                    -                             -                            -                          -                         56,972                      
Federal Funds -                               2,090,330              -                             2,023,960               (66,370)                 -                         -                               
State Grants Fund -                               4,392,900              -                             4,311,680               (81,220)                 -                         -                               
Developer and County Contribution -                               906,850                -                             906,850                  -                          -                         -                               
Federal Home Program -                               1,687,940              1,496,450                 -                            -                          -                         191,490                     
Federal Jobs Admin Porgram Fund -                               1,594,370              1,605,370                 -                            -                          11,000                 -                               
Park Assessments 1,789,434                  2,403,000              85,000                     -                            (2,229,010)            -                         1,878,424                  
LMD 97-1 9,468,272                  5,589,450              5,282,140                 10,000                    (65,000)                 -                         9,700,582                  
Street Lighting Assessment District 2,737,277                  1,054,950              1,009,460                 -                            -                          -                         2,782,767                  
Street Lighting Assmt Dist-County 11,262,221                 2,741,500              2,681,000                 10,000                    -                          -                         11,312,721                
Drainage Benefit AD 646,040                     116,400                32,880                     -                            (98,000)                 -                         631,560                     
Sewer Maintenance District 8,428,212                  5,966,500              4,104,670                 311,050                  (65,000)                 -                         9,913,992                  
Library -                               66,200                  1,261,620                 -                            -                          1,195,420            -                               
CDBG 510,828                     3,760,650              2,184,660                 1,869,350               -                          -                         217,468                     
SAVES Grant -                               65,000                  65,000                     -                            -                          -                               
SAVES Program Assistance -                               648,000                648,000                   -                            -                          -                               
Water Park Fund -                               1,063,610              1,185,600                 -                            -                          121,990               -                               

Total: 105,171,494            139,740,260        95,177,440            52,357,500           (16,040,260)        16,040,260        97,376,814              

Fund

Projected 2015-16
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ESTIMATED FUND BALANCES 
FISCAL YEAR 2015-16 

 

 
 
 

Estimated Estimated
Beginning Ending Fund

Fund Balance Capital Transfers Transfers Balance
07/01/15 Revenues Expenditures Improvements Out In 06/30/16

Housing Authority
Housing Authority 99,025                       50,060                  45,320                     -                            -                           -                         103,765                     
Housing Authority - Mobile Home (13,573,280)               4,488,000              5,242,060                 -                            -                           -                         (14,327,340)               
Housing Asset Fund 8,498,196                  3,303,330              10,839,130               -                            (502,730)                459,666                     
Housing Facilities Fund -                               5,987,210              4,926,500                 -                            -                           502,730               1,563,440                  

TOTAL: (4,976,059)               13,828,600          21,053,010            -                            (502,730)              502,730             (12,200,469)             

Palmdale Civic Authority
Capital
Signal & Street Construction 471,840                     50                        -                             471,890                  -                           -                         -                               

SUBTOTAL: 471,840                   50                        -                             471,890                -                           -                         -                               

Debt Service
PCA Debt Service 9,484                        -                          -                             -                            -                           -                         9,484                        
Park Development/Ave S Debt Svc -                               1,061,000              1,061,000                 -                            -                           -                         -                               
Signal & Street Debt Service 1,001,448                  987,900                987,700                   -                            -                           -                         1,001,648                  
Project Land Acquisition Debt Svc 1,494,978                  1,494,770              1,494,520                 -                            -                           -                         1,495,228                  
Revenue Bonds 5,056,775                  2,058,350              3,140,360                 -                            -                           -                         3,974,765                  

SUBTOTAL: 7,562,685                5,602,020            6,683,580              -                            -                           -                         6,481,125                

TOTAL: 8,034,525                5,602,070            6,683,580              471,890                -                           -                         6,481,125                

Palmdale Financing Authority
Debt Service
PFA Lease Revenue Bonds -                               745,610                745,610                   -                            -                           -                         -                               

TOTAL: -                               745,610               745,610                 -                            -                           -                         -                               

TOTAL ALL FUNDS: 108,229,960            159,916,540        123,659,640          52,829,390           (16,542,990)         16,542,990        91,657,470              

Fund

Projected 2015-16



 

386 

ESTIMATED FUND BALANCES 
FISCAL YEAR 2015-16 

 

 

Estimated Estimated
Beginning Ending Fund

Fund Balance Capital Transfers Transfers Balance
07/01/15 Revenues Expenditures Improvements Out In 06/30/16

Agency Funds

Successor Agency
Housing Development -                               -                          365,000                   -                            -                           365,000               -                               
SA-Administrative Cost Allow -                               -                          375,000                   -                            -                           375,000               -                               
Capital Project Area #1 -                               -                          -                             -                            -                           -                         -                               
Capital Project Area #2A -                               4,000                    250,000                   -                            -                           246,000               -                               
RORF 246,000                     43,626,010            30,447,370               -                            (13,424,640)           -                         -                               
Debt Service Project Area #1 -                               -                          5,405,080                 -                            -                           5,405,080            -                               
Debt Service Project Area #2A -                               2,380                    7,035,940                 -                            -                           7,033,560            -                               

TOTAL: 246,000                   43,632,390          43,878,390            -                            (13,424,640)         13,424,640        -                               

Assessment Districts
Redemption
AD 88-1 Redemption 82,405                       2,860                    26,300                     -                            -                           -                         58,965                      
AD 90-2 Redemption 278,707                     274,400                331,340                   -                            -                           -                         221,767                     
AD 87-1 Redemption 120,969                     -                          -                             -                            -                           -                         120,969                     
CFD 2003-1 Redemption 3,979,477                  2,091,120              2,584,700                 -                            -                           -                         3,485,897                  
CFD 2005-1 Redemption 1,838,273                  1,149,570              1,143,490                 -                            -                           -                         1,844,353                  
CFD 91-1 Redemption 91,668                       258,860                257,050                   -                            -                           -                         93,478                      
AD 91-2 Redemption 39,408                       2,990                    19,430                     -                            -                           -                         22,968                      
CFD 93-1 Redemption 1,088,714                  4,472,210              4,386,540                 -                            -                           -                         1,174,384                  
AD 2006-1 Redemption 285,462                     136,960                140,480                   -                            -                           -                         281,942                     

SUBTOTAL: 7,805,083                8,388,970            8,889,330              -                            -                           -                         7,304,723                

Improvement
AD 88-1 Improvement 270,006                     -                          -                             -                            -                           -                         270,006                     
AD 90-2 Improvement 325,368                     -                          -                             -                            -                           -                         325,368                     
CFD 2003-1 Improvement 2,558,226                  310                      2,530,800                 -                            -                           -                         27,736                      
CFD 91-1 Improvement 241,803                     50                        52,500                     -                            -                           -                         189,353                     
CFD 93-1 Improvement 4,217,198                  200                      4,213,760                 -                            -                           -                         3,638                        
AD 2006-1 Improvement -                               -                          -                             -                            -                           -                         -                               

SUBTOTAL: 7,612,601                560                      6,797,060              -                            -                           -                         816,101                   

TOTAL: 15,417,684              8,389,530            15,686,390            -                            -                           -                         8,120,824                

TOTAL AGENCY FUNDS: 15,663,684              52,021,920          59,564,780            -                            (13,424,640)         13,424,640        8,120,824                

The City is no way responsible for paying for exependitures in the Agency Funds

Fund

Projected 2015-16
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INTERFUND TRANSFERS 
FISCAL YEAR 2015-16 

 
 

Transfer to Transfer From
Fund Fund Amount Description Totals

General Gas Tax 52,500            Records Management 968,700          

4,500              Finance-Street Report

125,000          Information Technology Contract

246,920          General City Facility Lease Payment

125,000          PW Admin - Transportion Projects

10,000            Engineering - Section 2107.5

6,000              Drainage Maintenance Operations

398,780          Street Maintenance Operations

Public Safety 247,780          Public Safety - AB1913 Crime Prevention 683,280          

415,000          Public Safety - MV Code Fines

20,500            Public Safety Forfeiture Fines

Park Assessments 2,023,960       General City Facility Lease Payment 2,229,010       

108,150          Park Maintenance Operations

96,900            Public Security Officers - Park Security

Prop A 25,000            Recreation Excursions 2,246,380       

2,150,230       Transit Services Operations

71,150            Park-n-Ride Operations

Prop C 653,900          General City Facility Lease Payment 896,450          

242,550          Transit Services Operations

Air Quality 132,590          Traffic Engineering Operations 165,290          

32,700            Government Facilities Operations

Park Development 65,000            Information Technology Contract 165,000          

100,000          Park Maintenance Operations

Traffic Impact 65,000            Information Technology Contract 805,780          

740,780          General City Facility Lease Payment

Amargosa Drainage 13,000            Information Technology Contract 30,660            

17,660            Drainage Administration Operations

Anaverde Drainage 13,000            Information Technology Contract 18,000            

5,000              Drainage Administration Operations

Portal Ridge Drainage 13,000            Information Technology Contract 18,000            

5,000              Drainage Administration Operations

Pearland Drainage 13,000            Information Technology Contract 18,000            

5,000              Drainage Administration Operations

Littlerock Drainage 2,500              Drainage Administration Operations 2,500              

Big Rock Drainage 2,500              Drainage Administration Operations 2,500              

Federal Grant 66,370            Edward Byrne Grant 66,370            
LMD 97-1 65,000            Information Technology Contract 65,000            
Sewer Maint Dist 65,000            Information Technology Contract 65,000            
Drainage Benefit AD 98,000            Drainage Administration Operations 98,000            
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INTERFUND TRANSFERS 
FISCAL YEAR 2015-16 

 
 

Transfer to Transfer From
Fund Fund Amount Description Totals

State Gramts 26,370                          PW Admin -Oil Recycling Program 81,220            
54,850                          PW Admin-Container Recycling Program

Local Trans - Article 8 1,787,420                     Traffic Engineering Operations 5,936,710       

4,149,290                     Street Maintenance Operations

City Capital Proj Area 1 City Capital Proj Area 1 Operations -                      

Subtotal: 14,561,850                 

Water Park General Fund 121,990                        Water Park Operating Costs 121,990          

Subtotal: 121,990                      

Library General Fund 1,195,420                     Library Operating Costs 1,195,420       

Subtotal: 1,195,420                   

Anaverde Drainage Park Development 150,000                        Reimburse Anaverde Drainage 150,000          

Subtotal: 150,000                      

Federal Jobs Admin Fund General Fund 11,000                          City of Palmdale One Stop Program 11,000            

Subtotal: 11,000                         

Housing Facilities Fund Housing Asset Fund 502,730                        Housing Facilities Acquistion Costs 502,730          

Subtotal: 502,730                      

TOTAL CITY TRANSFERS: 16,542,990                 

SA - SA Housing SA - RORF Fund 365,000                        Approved SA Obligations 365,000          

SA - RDA SA - RORF Fund 375,000                        Approved SA Obligations 375,000          

SA - Cap Proj Area #1 SA - RORF Fund 5,405,080                     Approved SA Obligations 5,405,080       

SA - Cap Proj Area #2A SA - RORF Fund 7,033,560                     Approved SA Obligations 7,033,560       

Subtotal: 13,178,640                 

TOTAL SA TRANSFERS: 13,178,640                 

TOTAL TRANSFERS: 29,721,630                 
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CLASSIFICATION AND PAY PLAN 
FY 2016-17 

 
 

Resolution No. CC 2016-057 
Adopted by City Council on May 4, 2016 - SUBJECT TO CHANGE 
* Indicates Bargaining Unit Positions 
 

 
TITLE  RANGE RANGE # 
  Hourly 
 
Lifeguard I $10.27 - $12.74 per hour 10 
Program Leader I $10.27 - $12.74 per hour 10 
 
Public Security Officer $10.48 - $13.38 per hour 11 
 
Lifeguard II $11.00 - $14.04 per hour 12 
*Maintenance Helper $11.00 - $14.04 per hour 12 
Program Leader II $11.00 - $14.04 per hour 12 
Theatre Assistant II $11.00 - $14.04 per hour 12  
           
Intern $12.13 - $15.48 per hour 14 
Lifeguard III $12.13 - $15.48 per hour 14  
Program Leader III $12.13 - $15.48 per hour 14  
 
Senior Lifeguard $13.38 - $17.07 per hour 16 
Senior Program Leader $13.38 - $17.07 per hour 16  
Senior Theatre Assistant $13.38 - $17.07 per hour 16 
Stage Assistant I $13.38 - $17.07 per hour 16 
  
Head Lifeguard $14.75 – $18.82 per hour 18 
Records Management Clerk I $14.75 – $18.82 per hour 18 
Senior Public Security Officer $14.75 – $18.82 per hour 18 
Stage Assistant II $14.75 – $18.82 per hour 18 
 
Office Assistant I $16.26 – $20.75 per hour 20 
Records Management Clerk II $16.26 – $20.75 per hour 20 
Stage Assistant III $16.26 – $20.75 per hour 20 
 
Records Management Clerk II (Y-Rated) $17.92 – $22.88 per hour 22 
SAVES Assistant $17.92 – $22.88 per hour 22 
Senior Records Management Clerk $17.92 – $22.88 per hour 22 
Senior Stage Assistant $17.92 – $22.88 per hour 22 
 
Neighborhood Compliance Officer $19.76 – $25.23 per hour 24 
Theater Operations Technician $19.76 – $25.23 per hour 24 
 
Senior Neighborhood Compliance Officer $21.79 – $27.81 per hour 26 
Theater Operations Coordinator $21.79 – $27.81 per hour 26 
 
Administrative Assistant $22.88 – $29.20 per hour 27 
 
     Monthly 
      
Office Assistant I $2,818 - $3,597                               20 



390 

CLASSIFICATION AND PAY PLAN 
FY 2016-17 

 
 

TITLE  RANGE RANGE # 
  Monthly 
 
Account Clerk I $3,107 - $3,966                               22 
*Custodian I $3,107 - $3,966                               22 
*Maintenance Worker I $3,107 - $3,966                               22 
Office Assistant II $3,107 - $3,966                               22 
 
Account Clerk II $3,426 - $4,372  24 
Collection System Operator I $3,426 - $4,372  24 
*Custodian II  $3,426 - $4,372  24 
*Maintenance Worker II $3,426 - $4,372  24 
Public Safety Technician $3,426 - $4,372  24 
 
Collection System Operator II $3,777 - $4,821  26 
Community Development Technician I $3,777 - $4,821  26 
Community Service Officer $3,777 - $4,821  26 
Senior Account Clerk $3,777 - $4,821  26 
 
Administrative Assistant $3,966 - $5,062  27 
 
Business License Coordinator $4,164 - $5,315  28 
Community Development Technician II $4,164 - $5,315  28 
Crime Prevention Specialist $4,164 - $5,315  28 
Financial Technician $4,164 - $5,315  28 
Payroll Specialist $4,164 - $5,315  28 
               
Collection System Operator II (Y-Rated) $4,372 - $5,580      29 
Deputy City Clerk $4,372 - $5,580      29 
*Equipment Operator $4,372 - $5,580      29 
Housing Technician $4,372 - $5,580      29 
*Landscape Inspector $4,372 - $5,580      29 
*Lead Custodian $4,372 - $5,580      29 
*Maintenance Leadworker $4,372 - $5,580      29 
*Maintenance Specialist $4,372 - $5,580      29 
SAVES Coordinator $4,372 - $5,580      29 
Senior Administrative Assistant $4,372 - $5,580      29 
Senior Collection System Operator $4,372 - $5,580      29  
Senior Community Development Technician $4,372 - $5,580      29   
*Street Sweeper Operator $4,372 - $5,580      29 
Supervising Public Security Officer $4,372 - $5,580      29  
    
Building Inspector I $4,591 - $5,860  30 
Engineering Technician I $4,591 - $5,860  30  
Public Works Inspector I $4,591 - $5,860  30  
Recreation Coordinator $4,591 - $5,860  30  
 
Buyer $4,821 - $6,153  31 
Code Enforcement Officer $4,821 - $6,153  31 
Environmental Compliance Inspector  $4,821 - $6,153  31 
Executive Assistant $4,821 - $6,153  31 
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CLASSIFICATION AND PAY PLAN 
FY 2016-17 

 
 

TITLE  RANGE RANGE # 
  Monthly 
 
*Heavy Equipment Operator $4,821 - $6,153  31 
Human Resources Specialist $4,821 - $6,153  31 
*Senior Maintenance Specialist $4,821 - $6,153  31 
Traffic Signal Technician I $4,821 - $6,153  31 
 
Assistant Planner $5,062 - $6,460  32 
Building Inspector II $5,062 - $6,460  32 
Engineering Technician II $5,062 - $6,460  32 
Public Works Inspector II $5,062 - $6,460  32  
Supervising Community Development Technician $5,062 - $6,460  32 
 
Assistant Engineer I $5,315 - $6,783  33 
Collection System Maintenance Planner $5,315 - $6,783  33 
Human Resources Analyst I $5,315 - $6,783  33 
Legal & Risk Assistant $5,315 - $6,783  33 
Management Analyst I $5,315 - $6,783  33 
Recreation Supervisor $5,315 - $6,783  33 
Senior Buyer $5,315 - $6,783  33 
Senior Code Enforcement Officer $5,315 - $6,783  33 
Traffic Signal Technician II $5,315 - $6,783  33 
 
Associate Planner $5,580 - $7,123  34 
Plan Reviewer $5,580 - $7,123  34 
Senior Building Inspector $5,580 - $7,123  34 
Senior Engineering Technician $5,580 - $7,123  34 
Senior Public Works Inspector $5,580 - $7,123  34 
 
Assistant Engineer II $5,860 - $7,479  35 
Community Programs Coordinator $5,860 - $7,479  35 
Financial Analyst $5,860 - $7,479  35  
Fleet Maintenance Supervisor $5,860 - $7,479  35 
Housing Coordinator $5,860 - $7,479  35 
Human Resources Analyst II $5,860 - $7,479  35 
Management Analyst II $5,860 - $7,479  35 
Media Production Specialist $5,860 - $7,479  35  
Senior Traffic Signal Technician $5,860 - $7,479  35 
Sponsorship & Marketing Specialist $5,860 - $7,479  35 
Water Park Manager $5,860 - $7,479  35 
 
Collection System Manager $6,153 - $7,853  36 
Community Compliance Supervisor $6,153 - $7,853  36 
Facilities Maintenance Manager $6,153 - $7,853  36 
Landscape Maintenance Manager $6,153 - $7,853  36 
Public Safety Supervisor $6,153 - $7,853  36 
Senior Plan Reviewer $6,153 - $7,853  36 
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CLASSIFICATION AND PAY PLAN 
FY 2016-17 

 
 

TITLE  RANGE RANGE # 
  Monthly 
 
Associate Engineer $6,460 - $8,239  37 
Public Safety Supervisor (Y-Rated) $6,460 - $8,239  37 
Public Works Project Manager $6,460 - $8,239  37 
Senior Housing Coordinator $6,460 - $8,239  37 
Senior Human Resources Analyst $6,460 - $8,239  37 
Senior Management Analyst $6,460 - $8,239  37 
Senior Planner $6,460 - $8,239  37 
Supervising Building Inspector $6,460 - $8,239  37 
Supervising Financial Analyst $6,460 - $8,239  37 
Supervising Public Works Inspector $6,460 - $8,239  37 
 
Street Maintenance Manager $6,783 - $8,658  38 
Traffic Signal Manager $6,783 - $8,658  38 
 
Senior Management Analyst (Y-Rated) $7,123 - $9,091  39 
 
Assistant Finance Manager $7,479 - $9,545  40 
Economic Development Manager $7,479 - $9,545  40 
Neighborhood Preservation Supervisor $7,479 - $9,545  40  
Principal Planner $7,479 - $9,545  40 
Senior Civil Engineer $7,479 - $9,545  40 
Transportation/Special Projects Manager $7,479 - $9,545  40 
Utilities Services Manager $7,479 - $9,545  40 
 
Assistant to the City Manager $7,853 - $10,022  41 
City Clerk $7,853 - $10,022  41 
Communications Manager/Public Information Officer $7,853 - $10,022  41 
Human Resources Manager $7,853 - $10,022  41 
 
Building Official $8,239 - $10,524  42 
Superintendent of Maintenance $8,239 - $10,524  42  
  
Utilities Services Manager (Y-Rated) $8,658- $11,049  43 
 
Capital Improvement Program Manager $9,091 - $11,602  44 
Finance Manager $9,091 - $11,602  44 
Planning Manager $9,091 - $11,602  44 
Traffic Engineer $9,091 - $11,602  44 
 
Assistant City Attorney $10,524 - $13,431 47  
City Engineer $10,524 - $13,431 47  
Director of Recreation & Culture $10,524 - $13,431 47 
 
Director of Administrative Services $11,049 - $14,102 48 
Director of Economic & Community Development $11,049 - $14,102 48 
Director of Neighborhood Services $11,049 - $14,102 48 
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 CLASSIFICATION AND PAY PLAN 
FY 2016-17 

 
 

TITLE  RANGE RANGE # 
  Monthly 
 
Director of Public Works    $12,791 - $16,325 51 
 
City Manager $19,256                                                       Contract 
 
City Attorney $21,165                                                       Contract 
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CITY OF PALMDALE 
HOURLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 30, 2016 

 
 

Range Step A Step B Step C Step D Step E Step F 
1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A N/A 
3 N/A N/A N/A N/A N/A N/A 
4 N/A N/A N/A N/A N/A N/A 
5 N/A N/A N/A N/A N/A N/A 
6 N/A N/A N/A N/A N/A N/A 
7 N/A N/A N/A N/A N/A N/A 
8 N/A N/A N/A N/A N/A N/A 
9 N/A N/A N/A N/A N/A N/A 
10 10.27 10.48 11.00 11.56 12.13 12.74 
11 10.48 11.00 11.56 12.13 12.74 13.38 
12 11.00 11.56 12.13 12.74 13.38 14.04 
13 11.56 12.13 12.74 13.38 14.04 14.75 
14 12.13 12.74 13.38 14.04 14.75 15.48 
15 12.74 13.38 14.04 14.75 15.48 16.26 
16 13.38 14.04 14.75 15.48 16.26 17.07 
17 14.04 14.75 15.48 16.26 17.07 17.92 
18 14.75 15.48 16.26 17.07 17.92 18.82 
19 15.48 16.26 17.07 17.92 18.82 19.76 
20 16.26 17.07 17.92 18.82 19.76 20.75 
21 17.07 17.92 18.82 19.76 20.75 21.79 
22 17.92 18.82 19.76 20.75 21.79 22.88 
23 18.82 19.76 20.75 21.79 22.88 24.02 
24 19.76 20.75 21.79 22.88 24.02 25.23 
25 20.75 21.79 22.88 24.02 25.23 26.49 
26 21.79 22.88 24.02 25.23 26.49 27.81 
27 22.88 24.02 25.23 26.49 27.81 29.20 
28 24.02 25.23 26.49 27.81 29.20 30.66 
29 25.23 26.49 27.81 29.20 30.66 32.19 
30 26.49 27.81 29.20 30.66 32.19 33.81 
31 27.81 29.20 30.66 32.19 33.81 35.50 
32 29.20 30.66 32.19 33.81 35.50 37.27 
33 30.66 32.19 33.81 35.50 37.27 39.14 
34 32.19 33.81 35.50 37.27 39.14 41.09 
35 33.81 35.50 37.27 39.14 41.09 43.15 
36 35.50 37.27 39.14 41.09 43.15 45.30 
37 37.27 39.14 41.09 43.15 45.30 47.53 
38 39.14 41.09 43.15 45.30 47.53 49.95 
39 41.09 43.15 45.30 47.53 49.95 52.45 
40 43.15 45.30 47.53 49.95 52.45 55.07 
41 45.30 47.53 49.95 52.45 55.07 57.82 
42 47.53 49.95 52.45 55.07 57.82 60.71 
43 49.95 52.45 55.07 57.82 60.71 63.75 
44 52.45 55.07 57.82 60.71 63.75 66.94 
45 55.07 57.82 60.71 63.75 66.94 70.28 
46 57.82 60.71 63.75 66.94 70.28 73.79 
47 60.71 63.75 66.94 70.28 73.79 77.48 
48 63.75 66.94 70.28 73.79 77.48 81.36 
49 66.94 70.28 73.79 77.48 81.36 85.43 
50 70.28 73.79 77.48 81.36 85.43 89.70 
51 73.79 77.48 81.36 85.43 89.70 94.18 
52 77.48 81.36 85.43 89.70 94.18 98.89 
53 81.36 85.43 89.70 94.18 98.89 103.84 
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CITY OF PALMDALE 
BI-WEEKLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 30, 2016 

 
 

Range Step A Step B Step C Step D Step E Step F 
1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A N/A 
3 N/A N/A N/A N/A N/A N/A 
4 N/A N/A N/A N/A N/A N/A 
5 N/A N/A N/A N/A N/A N/A 
6 N/A N/A N/A N/A N/A N/A 
7 N/A N/A N/A N/A N/A N/A 
8 N/A N/A N/A N/A N/A N/A 
9 N/A N/A N/A N/A N/A N/A 
10 821.60 838.29 880.28 924.45 970.40 1,019.16 
11 838.29 880.28 924.45 970.40 1,019.16 1,070.00 
12 880.28 924.45 970.40 1,019.16 1,070.00 1,123.56 
13 924.45 970.40 1,019.16 1,070.00 1,123.56 1,179.82 
14 970.40 1,019.16 1,070.00 1,123.56 1,179.82 1,238.68 
15 1,019.16 1,070.00 1,123.56 1,179.82 1,238.68 1,300.67 
16 1,070.00 1,123.56 1,179.82 1,238.68 1,300.67 1,365.69 
17 1,123.56 1,179.82 1,238.68 1,300.67 1,365.69 1,433.93 
18 1,179.82 1,238.68 1,300.67 1,365.69 1,433.93 1,505.82 
19 1,238.68 1,300.67 1,365.69 1,433.93 1,505.82 1,581.15 
20 1,300.67 1,365.69 1,433.93 1,505.82 1,581.15 1,660.22 
21 1,365.69 1,433.93 1,505.82 1,581.15 1,660.22 1,743.16 
22 1,433.93 1,505.82 1,581.15 1,660.22 1,743.16 1,830.26 
23 1,505.82 1,581.15 1,660.22 1,743.16 1,830.26 1,921.94 
24 1,581.15 1,660.22 1,743.16 1,830.26 1,921.94 2,018.00 
25 1,660.22 1,743.16 1,830.26 1,921.94 2,018.00 2,118.96 
26 1,743.16 1,830.26 1,921.94 2,018.00 2,118.96 2,224.92 
27 1,830.26 1,921.94 2,018.00 2,118.96 2,224.92 2,336.09 
28 1,921.94 2,018.00 2,118.96 2,224.92 2,336.09 2,452.98 
29 2,018.00 2,118.96 2,224.92 2,336.09 2,452.98 2,575.51 
30 2,118.96 2,224.92 2,336.09 2,452.98 2,575.51 2,704.49 
31 2,224.92 2,336.09 2,452.98 2,575.51 2,704.49 2,839.73 
32 2,336.09 2,452.98 2,575.51 2,704.49 2,839.73 2,981.63 
33 2,452.98 2,575.51 2,704.49 2,839.73 2,981.63 3,130.83 
34 2,575.51 2,704.49 2,839.73 2,981.63 3,130.83 3,287.42 
35 2,704.49 2,839.73 2,981.63 3,130.83 3,287.42 3,451.72 
36 2,839.73 2,981.63 3,130.83 3,287.42 3,451.72 3,624.36 
37 2,981.63 3,130.83 3,287.42 3,451.72 3,624.36 3,802.42 
38 3,130.83 3,287.42 3,451.72 3,624.36 3,802.42 3,995.79 
39 3,287.42 3,451.72 3,624.36 3,802.42 3,995.79 4,195.72 
40 3,451.72 3,624.36 3,802.42 3,995.79 4,195.72 4,405.35 
41 3,624.36 3,802.42 3,995.79 4,195.72 4,405.35 4,625.60 
42 3,802.42 3,995.79 4,195.72 4,405.35 4,625.60 4,857.00 
43 3,995.79 4,195.72 4,405.35 4,625.60 4,857.00 5,099.76 
44 4,195.72 4,405.35 4,625.60 4,857.00 5,099.76 5,354.81 
45 4,405.35 4,625.60 4,857.00 5,099.76 5,354.81 5,622.57 
46 4,625.60 4,857.00 5,099.76 5,354.81 5,622.57 5,903.46 
47 4,857.00 5,099.76 5,354.81 5,622.57 5,903.46 6,198.72 
48 5,099.76 5,354.81 5,622.57 5,903.46 6,198.72 6,508.66 
49 5,354.81 5,622.57 5,903.46 6,198.72 6,508.66 6,834.09 
50 5,622.57 5,903.46 6,198.72 6,508.66 6,834.09 7,175.80 
51 5,903.46 6,198.72 6,508.66 6,834.09 7,175.80 7,534.59 
52 6,198.72 6,508.66 6,834.09 7,175.80 7,534.59 7,911.32 
53 6,508.68 6,834.12 7,175.82 7,534.61 7,911.34 8,306.91 
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CITY OF PALMDALE 
MONTHLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 30, 2016 

 
 

Range Step A Step B Step C Step D Step E Step F 
1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A N/A 
3 N/A N/A N/A N/A N/A N/A 
4 N/A N/A N/A N/A N/A N/A 
5 N/A N/A N/A N/A N/A N/A 
6 N/A N/A N/A N/A N/A N/A 
7 N/A N/A N/A N/A N/A N/A 
8 N/A N/A N/A N/A N/A N/A 
9 N/A N/A N/A N/A N/A N/A 
10 1,780 1,816 1,907 2,003 2,103 2,208 
11 1,816 1,907 2,003 2,103 2,208 2,318 
12 1,907 2,003 2,103 2,208 2,318 2,434 
13 2,003 2,103 2,208 2,318 2,434 2,556 
14 2,103 2,208 2,318 2,434 2,556 2,684 
15 2,208 2,318 2,434 2,556 2,684 2,818 
16 2,318 2,434 2,556 2,684 2,818 2,959 
17 2,434 2,556 2,684 2,818 2,959 3,107 
18 2,556 2,684 2,818 2,959 3,107 3,263 
19 2,684 2,818 2,959 3,107 3,263 3,426 
20 2,818 2,959 3,107 3,263 3,426 3,597 
21 2,959 3,107 3,263 3,426 3,597 3,777 
22 3,107 3,263 3,426 3,597 3,777 3,966 
23 3,263 3,426 3,597 3,777 3,966 4,164 
24 3,426 3,597 3,777 3,966 4,164 4,372 
25 3,597 3,777 3,966 4,164 4,372 4,591 
26 3,777 3,966 4,164 4,372 4,591 4,821 
27 3,966 4,164 4,372 4,591 4,821 5,062 
28 4,164 4,372 4,591 4,821 5,062 5,315 
29 4,372 4,591 4,821 5,062 5,315 5,580 
30 4,591 4,821 5,062 5,315 5,580 5,860 
31 4,821 5,062 5,315 5,580 5,860 6,153 
32 5,062 5,315 5,580 5,860 6,153 6,460 
33 5,315 5,580 5,860 6,153 6,460 6,783 
34 5,580 5,860 6,153 6,460 6,783 7,123 
35 5,860 6,153 6,460 6,783 7,123 7,479 
36 6,153 6,460 6,783 7,123 7,479 7,853 
37 6,460 6,783 7,123 7,479 7,853 8,239 
38 6,783 7,123 7,479 7,853 8,239 8,658 
39 7,123 7,479 7,853 8,239 8,658 9,091 
40 7,479 7,853 8,239 8,658 9,091 9,545 
41 7,853 8,239 8,658 9,091 9,545 10,022 
42 8,239 8,658 9,091 9,545 10,022 10,524 
43 8,658 9,091 9,545 10,022 10,524 11,049 
44 9,091 9,545 10,022 10,524 11,049 11,602 
45 9,545 10,022 10,524 11,049 11,602 12,182 
46 10,022 10,524 11,049 11,602 12,182 12,791 
47 10,524 11,049 11,602 12,182 12,791 13,431 
48 11,049 11,602 12,182 12,791 13,431 14,102 
49 11,602 12,182 12,791 13,431 14,102 14,807 
50 12,182 12,791 13,431 14,102 14,807 15,548 
51 12,791 13,431 14,102 14,807 15,548 16,325 
52 13,431 14,102 14,807 15,548 16,325 17,141 
53 14,102 14,807 15,548 16,325 17,141 17,998 
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CITY OF PALMDALE 
YEARLY WAGE RANGE/STEP SCHEDULE 

EFFECTIVE JUNE 30, 2016 

 
 

Range Step A Step B Step C Step D Step E Step F 
1 N/A N/A N/A N/A N/A N/A 
2 N/A N/A N/A N/A N/A N/A 
3 N/A N/A N/A N/A N/A N/A 
4 N/A N/A N/A N/A N/A N/A 
5 N/A N/A N/A N/A N/A N/A 
6 N/A N/A N/A N/A N/A N/A 
7 N/A N/A N/A N/A N/A N/A 
8 N/A N/A N/A N/A N/A N/A 
9 N/A N/A N/A N/A N/A N/A 
10 21,362 21,796 22,887 24,036 25,230 26,498 
11 21,796 22,887 24,036 25,230 26,498 27,820 
12 22,887 24,036 25,230 26,498 27,820 29,212 
13 24,036 25,230 26,498 27,820 29,212 30,675 
14 25,230 26,498 27,820 29,212 30,675 32,206 
15 26,498 27,820 29,212 30,675 32,206 33,818 
16 27,820 29,212 30,675 32,206 33,818 35,508 
17 29,212 30,675 32,206 33,818 35,508 37,282 
18 30,675 32,206 33,818 35,508 37,282 39,151 
19 32,206 33,818 35,508 37,282 39,151 41,110 
20 33,818 35,508 37,282 39,151 41,110 43,166 
21 35,508 37,282 39,151 41,110 43,166 45,322 
22 37,282 39,151 41,110 43,166 45,322 47,587 
23 39,151 41,110 43,166 45,322 47,587 49,970 
24 41,110 43,166 45,322 47,587 49,970 52,468 
25 43,166 45,322 47,587 49,970 52,468 55,093 
26 45,322 47,587 49,970 52,468 55,093 57,848 
27 47,587 49,970 52,468 55,093 57,848 60,738 
28 49,970 52,468 55,093 57,848 60,738 63,778 
29 52,468 55,093 57,848 60,738 63,778 66,963 
30 55,093 57,848 60,738 63,778 66,963 70,317 
31 57,848 60,738 63,778 66,963 70,317 73,833 
32 60,738 63,778 66,963 70,317 73,833 77,522 
33 63,778 66,963 70,317 73,833 77,522 81,402 
34 66,963 70,317 73,833 77,522 81,402 85,473 
35 70,317 73,833 77,522 81,402 85,473 89,745 
36 73,833 77,522 81,402 85,473 89,745 94,233 
37 77,522 81,402 85,473 89,745 94,233 98,863 
38 81,402 85,473 89,745 94,233 98,863 103,891 
39 85,473 89,745 94,233 98,863 103,891 109,089 
40 89,745 94,233 98,863 103,891 109,089 114,539 
41 94,233 98,863 103,891 109,089 114,539 120,266 
42 98,863 103,891 109,089 114,539 120,266 126,282 
43 103,891 109,089 114,539 120,266 126,282 132,594 
44 109,089 114,539 120,266 126,282 132,594 139,225 
45 114,539 120,266 126,282 132,594 139,225 146,187 
46 120,266 126,282 132,594 139,225 146,187 153,490 
47 126,282 132,594 139,225 146,187 153,490 161,167 
48 132,594 139,225 146,187 153,490 161,167 169,225 
49 139,225 146,187 153,490 161,167 169,225 177,686 
50 146,187 153,490 161,167 169,225 177,686 186,571 
51 153,490 161,167 169,225 177,686 186,571 195,899 
52 161,167 169,225 177,686 186,571 195,899 205,694 
53 169,226 177,687 186,571 195,900 205,695 215,980 
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SCHEDULE OF INSURANCE COVERAGE 
CITY OF PALMDALE  

JULY 1, 2016 

 
 

Type of Coverage  Coverage Description   Coverage Limits  

      

Liability General Liability - Bodily injury, property 
damage, personal injury, public officials liability, 
Errors and omissions  

$ 10,000,000 
Excess of $250,000 insured 
Retention (SIR)  

      

 
Automobile Liability - Owned, non-owned and 
hired automobile Liability  

$ 10,000,000 
 

      

 Public Entity E & O Aggregate  $ 10,000,000  
 General Annual Aggregate  $ 10,000,000  
      

 The City is self-insured for the first $250,000     
 per occurrence with $25,000,000 total excess    
 coverage    
      

 Employment Practices - Claims Made Form  $ 10,000,000  
    Excess of $250,000 insured  
    Retention (SIR)   
      

 
Excess Liability 

 
$ 
 
15,000,000 
(for a total of $25,000,000)  

      

Property   $ 128,282,898  
 $5,000 Deductible     
 Buildings  $ 105,192,085  
 Personal Property:  $ 23,090,813  
 Equipment Floater  $ 3,259,621  

 
Business Interruption, Extra Expense, Rental 
Income  

$ 2,100,000 
 

      

Boiler/Machinery Comprehensive form; property damage and  $ 100,000,000  
 Business interruption – all City locations   T.I.V.  
 Deductible varies $10,000-$350,000 based on     
 HP/KW/KVA/AMPS/Boilers over 5,000 sq. ft.     
      

Crime $2,500 Deductible:     
 Public Employee Dishonesty  $ 5,000,000  
 Forgery or Alteration     
 Computer Fraud     
 Extortion     
 Theft, Disappearance and Destruction     

 
Inside the Premises 
Outside the Premises     
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SCHEDULE OF INSURANCE COVERAGE 
CITY OF PALMDALE 

JULY 1, 2016 

 
 

Type of Coverage  Coverage Description   Coverage Limits  
      
Flood, Earthquake TTV: $131,315,185     
 Difference in Conditions, Earthquake & Flood  $ 25,000,000 per occurrence and  
 Earthquake deductible 10%  w/min of $50,000   In the aggregate.  
 Flood deductible 10% deductible per unit $50,000     
 Min    
 All other perils deductible $25,000     
      
Bonds Notary Bonds (3)  $ 15,000 each  
 E&O Notary Bonds (4)  $ 30,000 each  
 E&O Notary Bonds (1)  $ 10,000 each  
     
Travel Accident Accidental death, dismemberment, loss of sight: $ 1,000,000 per accident  
 Council Members and management deemed to   $ 160,000 per individual  
 be on City business     
      
 All other employees deemed to be on City   $ 50,000 per individual  
 Business Class II     
      
Worker’s Compensation Work related injuries and illness   Statutory Limits  
      
Special Events Liability General Liability policy that allows individuals  $ 1,000,000 per occurrence  
 using City facilities to purchase insurance as  $ 2,000,000 aggregate  
 required by the City at a reduced cost     
 $1,000 deductible for bodily injury and property      
 damage per claim     
      

Special Events Liability 
General Liability policy, including host  liquor 
liability that allows individuals using the   $ 1,000,000 per occurrence  

(Liquor Liability) Chimbole Cultural Center or Legacy Commons  $ 2,000,000 aggregate  
 to purchase insurance as required by the City at      
 a reduced cost – no deductible.     
      
 Cost – no deductible     
      
Volunteer Coverage Blanket accident coverage for volunteers     
 Accidental Death  $ 100,000 maximum  
 Accidental Dismemberment  $ 100,000 maximum  
 Excess Accident Medical Expense  $ 250,000 maximum  
 Coma benefit  $ 100,0000 lump sum maximum  
 Aggregate  $ 1,000,000  
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SCHEDULE OF INSURANCE COVERAGE 
CITY OF PALMDALE (PALMDALE COMMUNITY FOUNDATION) 

JULY 1, 2016 

 
 

Type of Coverage  Coverage Description   Coverage Limits  
      
General Liability Provides insurance for bodily injury, personal  $ 1,000,000 per occurrence  
 injury and property damage  $ 2,000,000 aggregate  
      
Liquor Liability Liability coverage for claims arising out of the  $ 1,000,000 per occurrence  
 sale or serving of alcoholic beverages  $ 1,000,000 aggregate  
 Playhouse Only – Concerts need to be endorsed     
      
Property Deductible $500  $ 5,000 limit  
 Provides coverage for damaged or destroyed     
 property     
     
Professional Liability Provides insurance against negligent damage $ 1,000,000 per incident  
 caused or allegedly caused by a wrongful act  $ 2,000,000 aggregate  
 of the insured     
      
Automobile Liability Non-owned/hired auto  $ 1,000,000 combined single  
    limit  
      
Directors & Officers $1,000 Deductible  $ 1,000,000 aggregate  
Liability Provides executives personal liability and     
 financial loss protection from wrongful acts     
 committed or allegedly committed in their     
 capacity as corporate officers and/or directors     
      
Employment Practices $10,000 Deductible  $ 1,000,000 aggregate  
 Protection for a employer against claims     
 made by employees, former employees or      
 potential employees     
      

 
Note: This summary shows the various policies for the City of Palmdale and Palmdale Community Foundation.  
This summary does not include the various conditions, extensions, exclusions, and other specifications contained in 
each policy’s contract.  This is intended to be a general outline for management purposes.   
 
 
 
 
 
 
Source:  VINSA Insurance Associates 
**Source:  The City of Palmdale 
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USB AD 06-1 Redemption ..........................................................................................................102 
USB Transit Village Escrow Interest .............................................................................................97 
Utility Income ................................................................................................................................97 
Utility Reimbursement ...................................................................................................................87 
 
V 
Vacant Property Registration ...................................................................................................85, 86 
Vacation/Easement/Quit Claims ....................................................................................................86 
Variances and Appeals ...................................................................................................................85 
Vehicle Equipment Replacement .................................................................................................113 
Velador, Helen .................................................................................................................................7 
Velador, Ralph .................................................................................................................................5 
Vision Contributions ......................................................................................................................88 
 
W 
Ward, Deana (Carter) .......................................................................................................................5 
Warnack  

Community Gardens ..............................................................................................................114 
Foundation ...............................................................................................61, 65, 72, 75, 88, 384 
Nature Park ............................................................................................................................113 

Waste Management Fees .........................................................................................................83, 89 
Water Park .............................................................................................................51, 56, 64, 71, 77 



I-24 
 

Division ..................................................................................................................................271 
Fund .....................................................................................30, 61, 64, 65, 67, 69, 96, 384, 388 
Lazy River ..............................................................................................................................114 
Merchandise .............................................................................................................................96 
Shade Structure ......................................................................................................................114 

Wells Fargo Wright Brothers Escrow Interest ...............................................................................97 
Wells, Mary......................................................................................................................................5 
WIA Adult .........................................................................................................................71, 75, 94 
WIA Dislocated Worker ....................................................................................................71, 75, 94 
WIA Vet .........................................................................................................................................94 
Worksource Center Utility Reimbursement ...................................................................................94 
 
Y 
Yearly Wage Range Step Schedule ..............................................................................................397 
Youth Sports .........................................................................................................56, 71, 77, 88, 268 
 
Z 
Zavala, Brandon ...............................................................................................................................5 
ZC/Pre-Zone/ZOA/SPA .................................................................................................................85 
 



1994 The Palmdale Playhouse opens.
1996 Lockheed Martin Skunk Works, 
located at Air Force Plant 42, is awarded 
the contract to design and build the next 
generation of the space shuttle — the X-33.
1998 Palmdale Youth Library opens.
2000 Barnes & Noble opens near Target, 
Lowe’s and Best Buy on 10th St. West.
2001 Thursday Night on the Square, a 
popular weekly summer event at Poncitlán 
Square in downtown Palmdale, begins.
2002 Palmdale Plant 42 Heritage Airpark, 
later renamed Joe Davies Heritage Airpark 
at Palmdale Plant 42, opens to the 
public.
2003 Trader Joe’s, Bed Bath 
& Beyond, Panera Bread, 
PetSmart and T.J. Maxx 
open.
2004 Home sales begin 
in the Anaverde Master 
Planned Community.
2005 The $15 million 
Palmdale Transportation 
Center opens, providing a 
state-of-the-art transportation 
facility. The regional 
multimodal hub offers 
connections between AVTA 
local and commuter bus 
service, Metrolink commuter rail service, 
Santa Clarita Transit, Greyhound bus service 
and Amtrak Throughway bus service.
The Starlight Concert Series moves to the 
new Palmdale Amphitheater, which opened 
on July 16 with a concert by Tracy Lawrence.

2006 Palmdale wins the Princess Trophy for 
its first entry in the Rose Parade.
The $23.9 million Palmdale Sheriff’s 
Station opens.
DryTown Water Park opens.
2007 Plans are unveiled for 
new 300 acre hybrid power 
plant.
NASA Dryden Flight 
Research Center opens a 
satellite aircraft operations 
facility at USAF Plant 42, Site 9.

Palmdale launches a new anti-
crime program, Partners for 

a Better Palmdale.
2008 Claim 

Jumper 
Restaurant, 
Souplantation, 
Buffalo Wild 
Wings, and Fire Island Grill 
restaurants open.

2009 Palmdale becomes 
a Charter City.

The Palmdale City Library 
consolidates its Main and 
Youth libraries.
2010 Embassy Suites and 
Palmdale Regional Medical 

Center open in Palmdale; Macy’s opens in 
the AV Mall.
Palmdale serves as Host City for Stage 6 of 
the Amgen Tour of California — the most 
difficult leg of the race, 135.3 miles from 
Palmdale to Big Bear Lake.
2011 Yard House restaurant opens; Steer ’n 
Stein celebrates its 20th anniversary.
Legacy Commons for Active Seniors 
celebrates its 1 year anniversary with a 
dedication ceremony.
Palmdale Mayor James C. Ledford, Jr. is 
elected to an unprecedented 11th term as 
mayor.
2012 Palmdale serves as Host City for Stage 
6 of the Amgen Tour of California — again 
from Palmdale to Big Bear Lake.
Palmdale celebrates its 50th birthday.
2013 The formation of Palmdale Recycled 
Water Authority is announced, a partnership 
between the City and Palmdale Water 
District. Irrigation with recycled water begins 
at McAdam Park.
2014 The ‘Miracle Mile’ in East Palmdale 
sees continued growth with additions of 
In-Shape Gym, Pizza Experience, Ni Hao 

Sushi, Panera, Sweet Frog and Buffalo’s Café.
Dick’s Sporting Goods and H&M 

open at the Antelope Valley 
Mall.

2015 Japanese 
manufacturer 
Kinkisharyo begins 
to assemble and 
manufacture light rail 
cars for Metro, creating 

nearly 250 jobs.
Retail booms in Palmdale 

with the arrival of The 
Habit, Pizza Rev, Yogurtland 
at Rancho Vista Gateway; 
grocery stores Haggen and 
Walmart Neighborhood 
Market; Windsor, Carters and 
OshKosh at AV Mall.
Palmdale’s first mayor, Larry 

Chimbole, passes away at the age of 96. A 
bronze statue of Chimbole is unveiled at 
Poncitlán Square.
2016 Business growth continues with the 
arrival of Bang Printing, Blaze Pizza, Krispy 
Kreme, Chick-fil-A, Aldi, Five Guys and Café 
Rio. Two local craft breweries — Transplants 
and Lucky Luke — open.

William J. “Pete” Knight, the ‘fastest man alive,” 
was also elected Palmdale mayor in 1988.

Tracy Lawrence was the 
first performer to take the 

stage at the new Palmdale 
Amphitheater.

Light rail manufacturer Kinkisharyo opens a 
plant in Palmdale, bringing 250 jobs.

Palmdale’s first mayor, 
Larry Chimbole.
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